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FATA Institutional Strengthening Project (FISP) Highlights, May 2013
Installation of File Tracking System (FTS) at FATA Development Authority (FDA) 
[image: C:\Users\User\Downloads\20130521_125719.jpg]Keeping in view the contribution of FTS at Governor’s Secretariat and FATA Secretariat towards greater efficiency, Secretary FDA requested the installation of a similar system. FISP has installed File Tracking System (FTS) at FDA, as requested.  There are a total of 35 Scanners and 1 bar-code printer. After successful testing, FTS will be fully operationalized in June.  Trainings on FTS are being provided to the relevant staff. Further to the successful operationalization of FTS in pilot departments, the system will be expanded in the entire FDA. In addition to increasing the traceability of files, FTS also helps in identifying overdue files, thereby improving the efficiency of FDA.Bar Code Printer being installed in FDA


Four Additional Attendance Machines Handed Over to FATA Secretariat (FS)
[image: ]Following the successful testing of the two attendance machines at FS in A,I&C Department & its reporting Directorates, additional attendance machines were requested to be installed in the entire FS. 
Upon the request, FISP has handed over four additional attendance systems which have been installed in FS. This system will keep a track record of the officials and staff entering and leaving the office which will help create sense of accountability in FS personnel and consequently improve their attendance.Attendance Machines Installed at FS




Development of Assets Management System (AMS) for the FATA Secretariat (FS)
The management of FS is mindful of the fact that much improvement is required in the management of their assets. These assets include the ones procured from the government funds and also given by donors. Following the presentation and approval of System Requirements Specifications, the AMS has been developed and tested. 
AMS is a web based application. The system will assist in efficient management of all FS assets and will generate reports about the current status of the assets at any point in time for all FS departments. AMS will assist the FS in the improved record keeping, tracking and stock taking of all their assets, which will reduce the wastage of public money. It will also improve transparency in the management of FS assets.

Feasibility Study for the establishment of Emergency Response Services in FATA
[image: C:\Users\user\Desktop\usaid-may\Emergency Response title page (1).png]
[bookmark: _GoBack]In pursuance of the Governor KP directions, FS management requested FISP to assist in conducting the feasibility study for the establishment of ‘Emergency Response Services in FATA’ and preparing PC-I for the same. The study and the PC-I (project proposal and plan) have been submitted to FS management. Planning and Development Department of FS has acknowledged the FISP support and accepted the report.
The feasibility study and the PC-I will assist FS in acquiring the project approval and consequently establishing much desired emergency response services in FATA. Cover page of Feasibility Study for Emergency Services Response in FATA 2013
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