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FATA Institutional Strengthening Project (FISP) Highlights, March 2013
Two trainings for the employees of FATA Secretariat on URDU typing 
[image: C:\Users\Azam Farooq\Desktop\101MSDCF\DSC08585.JPG]Trainings on “Urdu typing and formatting” were given to 40 employees of FATA Secretariat in two batches from 18th to 29th March, 2013 at the Human Resource Development Centre of Institute of Management Sciences, Peshawar. The training was aimed to develop the participant’s capacity in Urdu typing and formatting which will assist them in performing their day to day office activities more efficiently. Distribution of Certificates for IT Training


Hardware and Software worth PKR 3.88 million delivered to FDA and FATA Secretariat
After thorough review of the request for IT equipment, FISP delivered various IT hardware and software to FDA and FS. This included necessary server up-gradations, VoIP sets and exchange, switches, antivirus for clients and servers, SQL and windows servers etc. 
[image: ]The hardware will help FDA management to establish a complete VoIP (Voice over Internet Protocol) system in the new building and enable them to communicate with their ACO (Agency Coordination Officers).Handing over IT equipment to FDA

Provision of the latest IT equipment will help increase the capacity of servers which will in turn enable them to host more services. Software such as antivirus is very important to keep the servers/clients protected from the worms and viruses etc; whereas the server rack has increased the capacity of FATA Secretariat to host the growing number of servers.



Mapping of structure, rules and procedures for Municipal Committees in FATA
[image: ]Further to the development of Legal Framework for FATA Local Government System, FISP is now planning further strengthening support.  In this regard, mapping of organizational structure, rules and procedures for Municipal Committees (MCs) in FATA has been carried out. Final report has been submitted to FATA Secretariat which will assist both FS and FISP in identifying and providing strengthening support to FATA Local Government system. Cover page of the report


Exposure Visit for Officers of Local Government & Rural Development (LG&RD) and Municipal Committees (MCs) of FATA
[image: ][image: ][image: ]In order to provide a broader vision of the municipal services to the functionaries of LG&RD and MCs, an exposure visit was arranged by FISP from 18th to 23rd March, 2013. The places visited were Local Governance Academy, Lalamusa; Town Committee Sambarial, District Sialkot; Punjab Urban Policy Unit, Punjab Municipal Development Fund Company, Water and Sanitation Agency (WASA), Changa Pani Project and Sham ki Bhattian, a model village provided with basic civic services.Qaswa Welfare Society; run under Changa Pani Project, Lahore
Punjab Urban Policy Unit
Local Government Academy, 
Lalamusa


[bookmark: _GoBack]The exposure visit has helped the FATA officials better understand the Punjab Local Government system and functioning of MCs. It also provided them an opportunity to visit the training facilities for government officials and elected representatives to understand best practices in this field. Study of the financial management system of the Punjab local government helped the FATA officials to gather new ideas about local revenue generation which is vital for the sustainability of the FATA Local Government system.
Study on Strengthening of Women Empowerment Wing of Social Sector Department
[image: ]Prior to the restructuring of Social Welfare Directorate (SWD), Women Empowerment Wing (WEW) had no formal organizational structure, rules of business and job descriptions of its staff. FISP conducted a study to identify areas that needed to be strengthened and suggested ways and means to enhance the capacity of the wing. The study was conducted by defining its organizational structure under different options, clarifying the roles and responsibilities through job descriptions and suggesting ways to build capacity of the staff. These findings have been presented to the Secretary, Social Sectors Department and will assist in strengthening and smooth functioning of the WEW.Cover page of report
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