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FATA Institutional Strengthening Project (FISP) Highlights, July 2013
Deployment of ‘Public & Media - Intercommunication and Awareness Mechanism (PMIAM)’ at Governor’s Secretariat and FATA Secretariat
[image: ]FISP has successfully deployed the Public and Media intercommunication system for swift communication between the Governor KP/FATA Secretariat and news media. The system will switch the entire media reporting and monitoring from manual to a computerized system. This will enhance the flow of internal and external communication resulting in accelerated projection of the Governor and FATA Secretariat activities. Newsfeed and information regarding FATA will be available to the FATA audience via this system. PMIAM web interface can be accessed at http://www.governorssecretariatkp.gov.pk/PMIAM Web Interface

For smooth and sustainable operation of the system, handholding support and training has been provided to the relevant staff of the Governor’s Secretariat. Furthermore the required IT equipment along with software manuals has been provided to the Governor’s Secretariat and FATA Secretariat.

[image: ]Production and broadcasting of video documentary on development initiatives in Bajaur Agency, FATADVD of Video Documentary on development initiatives in Bajaur Agency

[bookmark: _GoBack]FISP has been assisting the FATA Secretariat in highlighting the development projects launched in various parts of the tribal areas through various mass media channels. In this regard, FISP has produced a video documentary on the development initiatives in Bajaur Agency. The Governor KP approved the documentary which was later aired four times on PTV National on July 18 and July 19, 2013. Also, one hundred DVDs of the documentary have been handed over to FATA Information Directorate (FID) for distribution to various stakeholders. 
The documentary will help educate and inform the FATA stakeholders about the development initiatives undertaken by FATA Secretariat in Bajaur Agency. 
[image: D:\FISP\FATA SSP\Systems Development\Asset Management\June 18, 2013\DSC01161.JPG]Presentations to ACS FATA on ‘FATA Assets Management System’ (FAMS) & Zakat Management Information System (ZMIS)Presentation to ACS 

Presentations on the two systems developed by FISP i.e. FATA Assets Management System (FAMS) and Zakat Management Information System (ZMIS) for the FATA Secretariat were given to Additional Chief Secretary, FATA.
These systems will help bring transparency and efficiency in the management of FS assets and zakat (i.e. fund for poor) disbursement in FATA.

Orientation session on FATA Assets Management System (FAMS)
[image: D:\FISP\FATA SSP\Systems Development\Asset Management\Data Collection Pictures\DSC01257.JPG]An Orientation session on FAMS was arranged for 26 officers and officials of various departments and directorates of the FATA Secretariat. The session was conducted by the system architect and chaired by the Deputy Secretary, AI&C Department.Orientation Session on data collection for FAMS

 The aim of this session was to equip the trainees with skills necessary for data collection and data entry into the system. FAMS will assist FS management to bring transparency and efficiency in the record keeping and management of FS assets.

[image: ]Installation of Sound System at the Committee Room of FATA Secretariat (FS)Sound System installed at FATA Secretariat

On the request of FS management, FISP provided a Sound System with 24 microphone sets and a chairman unit. This system has been delivered and successfully installed in the committee room of the FATA Secretariat.
The installation of sound system has produced a conducive environment at the committee room to carry out meetings more effectively.
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