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FATA Institutional Strengthening Project (FISP) Highlights, January 2013
Training on Planning Commission-Forms Management System (PC-FMS) Module-1
[image: H:\Pictures\DSC04339.JPG]PC-FMS Module-1 developed and deployed by FISP in FATA Secretariat (FS) automates the preparation of Planning Commission Form-I (project proposal and planning). On the request of Additional Chief Secretary (ACS), two days training on PC-FMS Module-1 was held on 1st and 2nd of January 2013 where 22 employees from Planning & Development (P&D) Department, Directorate of Projects (DoP) and the four pilot directorates (Education, Health, Agriculture and Works & Services) were trained. FISP is also providing handholding and strengthening support to FS employees to familiarize them with the software. PC-FMS Module-1 will help FS employees in the preparation of high quality PC-Is that will lead to better project planning and execution of development projects in FATA. Training on PC-FMS Module-1


[image: D:\Ali DATA\Drive D\Official Documents\ICT Policy Workshop\FINAL\Pictures\DSC00257.JPG]Consultative Workshop on the Formulation of Action Plan for Information & Communication Technology (ICT) Policy
FATA ICT Policy developed by FISP was approved by Governor KP and unveiled to various stakeholders by ACS FATA. A one day consultative workshop on the formulation of Action Plan for ICT Policy was held on 8th January, 2013 where all stakeholders shared their views and suggestions for the effective implementation of the ICT policy. The Action Plan, being developed, focuses on grass root interventions required to develop IT infrastructure and Human Resource in FATA that will create business opportunities resulting in prosperity of the people of FATA.Workshop on ICT Policy Action Plan



Specialized Trainings on “Windows Server 2008” for FATA Secretariat / FATA Development Authority IT Support Engineers 
Two trainings on “Windows Server 2008” were given to 10 IT support engineers of FS and FDA from 21st to 25th and 27th to 31st January, 2013 at the Professional Development Centre of National University of Sciences and Technology “PDC-NUST” Islamabad. The training helped develop participants’ capacity in advanced techniques of Windows Server 2008 that will result in the fluent operation of IT related activities in FS and FDA. 
[image: C:\Users\User\Documents\login screen (2).jpg]User Acceptance Testing (UAT) of Zakat Management Information System 
FISP has automated the Zakat distribution and management system of FATA by developing Zakat Management Information System (ZMIS). Technical and user manuals for the system have been developed. User Acceptance Testing (UAT) of the system was carried out on 23rd January, 2013 wherein 24 Zakat & Ushr (Z&U) Section employees from FS and agency offices participated to ensure they could smoothly operate the system. The ZMIS once operationalized will ensure effective and transparent Zakat distribution to poor public of FATA. ZMIS deployed at FS



Workshop on Organizational Structure, Rules and Resource Mobilization of Municipal Committees (MCs) in FATA
FISP is developing organizational structure and mapping, rules and procedures for Municipal Committees in FATA. A plenary workshop in this regard was held on 7th January, 2013 in which the Secretary Administration Infrastructure & Communication (AI&C) and officials of Local Government & Rural Development (LG&RD) directorate, Municipal Committees and TARUCCI participated. The participants shared their suggestions for the development of feasible structure of MCs, mapping and prioritizing of rules and planning of resource mobilization for the effective functioning of Municipal Committees in FATA. 
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[bookmark: _GoBack] Participants at the workshop regarding FATA MCs

Secretary AI&C at the workshop regarding FATA MCs
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