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FATA Institutional Strengthening Project (FISP) Highlights, February 2013
Deployment of Zakat Management Information System (ZMIS) in FATA Secretariat
[image: ]On the behest of FATA Secretariat (FS) Zakat Management Information System (ZMIS) has been developed and deployed at Zakat & Ushr (Z&U) Section of Social Sector Department (SSD). Previously, the records of Zakat recipients and amounts distributed were maintained manually which were prone to mistakes and tampering. ZMIS, a web-based system, is the first of its kind and will enable the Zakat officials to enlist the Zakat beneficiaries, committees and funded institutions with necessary details by a single click. ZMIS will enable the officials to generate reports for the Zakat fund utilization in a certain local Zakat committee, hence bringing more transparency and efficiency in the distribution and management of Zakat.ZMIS Deployed at FS

Training on Zakat Management Information System (ZMIS) 
[image: ]An operational manual containing step by step instructions to operate the ZMIS has been prepared and provided to the users. Based on the manual, a total of 16 officials from the FATA Secretariat (Z&U Section) and all agencies were trained on the newly developed ZMIS in a two days training on 6th and 7th February, 2013. With implementation of the system, it is envisaged that the disbursement of Zakat funds would expedite and reach the widows, disabled and other deserving poor people timely and in a more transparent way. Training on ZMIS




Urdu Translation of Booklet on Disbursement of Zakat for Local Zakat Committees in FATA
Manual on “Simplified Procedures for Zakat Management in FATA” was previously developed by FISP. For the convenience and guidance of local Zakat committees; an Urdu translation of the booklet (summarized version of the manual) on the simplified procedures has been developed and printed. The booklet shall be present at every Agency Office and help officials of the local Zakat committees to better understand procedures of Zakat distribution and bring transparency and efficiency to the Zakat disbursement process. 
[image: ]Specialized Trainings on “SQL Server” for FATA Secretariat / FATA Development Authority IT Support Engineers
Training on “SQL Server” was given to 5 IT support engineers of FS and FDA from 18th to 22nd February, 2013 at the Professional Development Centre of National University of Sciences and Technology “PDC-NUST” Islamabad. The training developed the participant’s capacity in advanced techniques of SQL Server that will result in the fluent operation of IT related activities in FS and FDA.Training of IT Support Engineers at NUST


Specialized Training on “Job Description Development Process” for FATA Secretariat Officers dealing with Establishment Matters 
One-day training on “Job Description Development Process” was organized for the Deputy Secretaries and Section Officers of FS on 26th February, 2013 to orient them on the process of developing job descriptions. The training was a follow-up of job descriptions developed for the Social Sector Department and the Social Welfare Directorate. A total of 25 FS employees attended the training which included 8 female participants. The event equipped the participants with necessary knowledge to brief new entrants about the tasks and responsibilities they are expected to perform. This will enable them to provide effective and efficient services to the FATA public.
Production and Airing of Public Awareness Radio Programmes
[bookmark: _GoBack]FISP is providing financial and technical assistance to the FATA Secretariat for the production and airing of fifteen minute daily radio programmes. First such programme was broadcast on February 1, 2013. These radio programmes are intended to create awareness among FATA public about the development initiatives being undertaken by the Government of Pakistan and the development agencies, especially USAID. These radio programmes will help improve the image of the Government of Pakistan and consequently will reduce the feeling of alienation among the FATA public.
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