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FATA Institutional Strengthening Project (FISP) Highlights, December 2012
PC-Forms Management System (PC-FMS) Module-1 Goes Live in FATA Secretariat
[image: C:\FISP\PICS\PC-ACS\DSC04220.JPG][image: C:\FISP\PICS\PC-ACS\DSC04212.JPG]Planning Commission-Forms Management System (PC-FMS) module-1 developed and deployed by FISP at the FATA Secretariat (FS) automates the preparation of PC-I, i.e. project proposal and planning. The PC-FMS will enable FS employees to prepare high quality PC-1s in an efficient and timely manner and bring transparency to the process. A presentation on PC-FMS was given to Additional Chief Secretary (ACS) FATA along with all of FS Secretaries and Directors on 19th December, 2012. On the direction of ACS, January 2013 onwards all PC1s will be prepared on PC-FMS in the four pilot directorates. Presentation to ACS on PC-FMS

In his appreciative remarks the ACS said: “The PC-FMS is a user friendly system developed for the convenience of FS management. It’s a great effort by FISP and we are grateful to them for producing this software which will replace poor antiquated system. It will be challenging to adapt to the new system but nevertheless it will enhance the productivity of the FS management and transparency in the development process.”
Public Feedback and File Tracking Systems developed by FISP are fully operational
Web based Public Feedback System developed and installed at FDA with the assistance of FISP is fully operational. This system enables the public to give feedback on the developmental initiatives of FDA. People from FATA have started providing feedback through the system, which has been shared with the concerned General Managers for further action.
File Tracking System (FTS) installed at the Governor’s Secretariat and Administration Infrastructure & Co-ordination (AI&C) Department is fully operational. Over 4,000 files have been entered in the FTS till date. This system has increased the traceability of files and helped the management take effective decisions. 
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Public Feedback System at FDA
File Tracking System deployed at FS

[image: C:\Documents and Settings\Leema\Desktop\DSC01156.JPG]FATA officials trained on Office Management & Basic Communication Skills, Public Financial Management and Zakat and Ushr Simplified Procedures
Fifteen employees of TARUCCI, Social Sector Department (SSD) and Directorate of Local Government were given five days training on Office Management & Basic Communication Skills, from 10th to 14th December, 2012. The training was focused on enhancing their knowledge in office management, procedures and effective communication tools to efficiently perform their day to day responsibilities and also enhance interpersonal communication skills; vital to achieve high productivity in a workplace.  
[image: C:\Documents and Settings\Leema\Desktop\Fin.jpg]Four days training on ‘Public Financial Management’ was given to fifteen employees of PCNA, TARUCCI, FDA and Local Government Directorate from 18th to 21st December, 2012. Officials were trained in different areas of financial management in the Public Sector, to give them better understanding of financial procedures, regulations and optimum use of financial resources. Training on Office Management & Basic Communication Skills

Twenty employees of Zakat & Ushr Unit were trained as master trainers in “Simplified Procedures of Zakat & Usher”. These trainers will train over 500 chairmen of Local Zakat Committees on the Zakat system, its management, internal and external audit and distribution procedures which will result in efficient and transparent distribution of Zakat & Ushr to the poorest of FATA.Training on Public Financial Management




[bookmark: _GoBack][image: ]FATA Institutions Officials trained on “Importance of Information gathering, Sharing and Media speaking skills”
On the request of ACS FATA, a three day long capacity building training on “Importance of Information gathering, Sharing and Media speaking Skills” was given to eighteen departmental media focal persons of various FATA institutions. The training provided the participants, tools and techniques of developing short stories on the mega developmental activities launched in FATA and share them with the media for awareness of the FATA public and the outside world.Director FID awarding Certificates to Participants
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