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FATA Institutional Strengthening Project (FISP) Highlights, August 2013
[image: C:\Users\User\AppData\Local\Temp\Rar$DI01.340\dashboard-collapsed.png]Deployment of Human Resource Management Information System (HRMIS) at FATA Secretariat (FS)  
FISP has successfully deployed the HRMIS at FS for swift data review and retrieval.  The system will keep track of all FS employees and will manage; vacant positions, hiring status, expiring contracts, pendency alarms and leave record and will handle all HRMIS functions as per the requirement of FATA Secretariat. 
The web-based HRMIS will bring efficiency and transparency in the management of HR related affairs.HRMIS MAIN PAGE


Development of Module – 2 of PC-FMS (PC-III A & B) and Advanced Features of PC-FMS Module - 1
[image: ]Keeping in view the importance of progress monitoring of development projects, Module 2 of Planning Commission - Forms Management System (PC-III A&B) has been developed by FISP and will be deployed in FS after its testing phase.
Automation of PC-III A&B will enable project managers to submit their monthly/quarterly progress online. Higher management sitting in the FATA Secretariat will be able to keep an eye on the progress of all development projects and produce useful analytical progress reports. This will help in informed decision making and taking timely corrective measures.  
Advanced features developed for Module-1 of PC-FMS consist of working paper and revised section of PC-1. Working paper will help the user in creating an accurate summary of PC-1 whereas, the revised section of PC-1 will help the user to enter and track revised versions of PC-1’s.

Finalization of Performance Indicators for Education and Agriculture Directorates of the FATA Secretariat
[image: C:\Users\User\Documents\FSSP\M&E\M&E System Dev\Tariq's Work\Education and agri Indicators\P1060093.JPG]Further to the development of FATA M&E Framework by FISP and its approval by ACS FATA, work on the development of Performance Management System (PMS) has started. This involves development of a software and performance indicators for all the FS directorates. All FS directorates will report online against their performance indicators at predefined frequency. This will assist FS management to track the progress of all service delivery units working in agencies, take timely corrective action and make informed decisions.PIs finalisation meeting

[bookmark: _GoBack]In this regard, meetings were held on 19th and 21st August with FS stakeholders to finalise the performance indicators (PIs) of Education and Agriculture Directorates respectively. The PIs have now been finalised after thorough consultative discussions. After successful testing of the software, the relevant directorates will start reporting their service delivery performance through PMS.

Development of FATA Web Portal
[image: ]FISP was requested by FS management to assist in the development of a FATA Web Portal. FATA Web portal

The FATA web portal is an interactive website which covers all the information about FATA secretariat, agencies and frontier regions. This information is available online for all citizens of FATA. The system will provide information and services to the people of FATA in almost any field of life. A standard Performa has been developed which will enable FATA directorates to provide information to the portal. 
The web portal has been designed and developed. Once the required information has been collected, the web portal will be made online.




[image: C:\Users\Administrator\Desktop\Untitled.png]Online Training on FATA Assets Management System (FAMS)Operational manual of FAMS

A two day online training on FAMS was held at FATA Secretariat to fully equip and impart all the information of the system to the 45 officials and officers (trainees). In this online training, laptops were provided to the trainees and a server was also deployed temporarily on a laptop. The user manual was given to every training participant for guidelines.
The training will help the FS officials to use FAMS effectively which will help bring efficiency and transparency in asset management in FATA.


[image: C:\Users\user\Desktop\annual progress report\FCMS13.jpg]Litigation Management system for FATA
Upon the request from Litigation department FS, FISP has developed has developed an automated system for the management of litigation affairs. In this regard, a web based application has been designed with a detailed database to facilitate the Litigation department of FATA Secretariat in reviewing, searching, tracking and management of court cases.Login page- Litigation Management system

Litigation management system will assist Litigation department to deal with delays and missed deadlines.

NOC management system for FS & FDMA
[image: ]FISP was requested to develop a ‘No Objection Certificate’ (NOC) management system for FS and FDMA. In this regard, a web-based application has been developed for Directorate of Projects (DoP) and Federal Disaster Management Authority (FDMA) in order to assign NOCs to different implementing partners. This system has been finalized and presented to FS and FDMA. This will deployed in FS by the end of August. 
NOC management system will facilitate DoP and FDMA in keeping track records of all NOC’s and their current status (Issued, pending, expired etc.) thus leading to the improved efficiency of FS & FDMA management.Login page- NOC Automation


[image: C:\Users\User\Downloads\P1260549.JPG]Extension of File Tracking System (FTS) in entire FSFTS scanners and bar code printers hand over 

Additional Chief Secretary FS was given a presentation on the File Tracking System, subsequent to which he gave the directive to FISP to assist FS in expanding this system in the remaining five Departments of FS.  These departments include Finance, Law & Order, Planning & Development, Social Sectors and Production & Livelihood Department.
In this regard, FISP handed over 100 scanners and two bar code sticker printers to FS management. Extension of FTS into the entire FS will lead to improved efficiency in day to day working of the FATA Secretariat.

[image: C:\Users\User\Downloads\P1260472.JPG]Training of FS Officers & Officials on File Tracking system (FTS) 
File tracking system has been extended into the entire FS departments. In this regard, extensive three-day training was imparted to 80 trainees (officers and officials) of FS departments, including Finance, Law & Order, Planning & Development, Social Sectors and Production & Livelihood Department.
Aim of the training session was to provide handholding support of the system to the trainees. Training on FTS
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