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FATA Institutional Strengthening Project (FISP) Highlights, April 2013
Training for the employees of FATA Secretariat/Governor Secretariat on MS Office Advance 
[image: ]Training on ‘MS Office Advance’ was given to 20 employees of the FATA Secretariat and Governor Secretariat from 17th to 30th April, 2013 at Iqra National University, Peshawar. The training was aimed to develop the participant’s capacity in office productivity tools, which will assist them in performing their day-to-day office activities more efficiently. 
Training on MS Office Advance


Network Installation at the new building of FATA Development Authority (FDA)
[image: ]A new building of FDA has been constructed in Phase-V Hayatabad, Peshawar. On the request of FDA, LAN (Local Area Network) has been installed at their newly constructed building. The 230 node network installed at FDA will be used for all IT & VoIP communications. It will improve the connectivity and help them utilise their IT infrastructure more efficiently.Installation of LAN at FDA new building


Workshop on ‘Code of Conduct & Ethical Standards in the Public Sector’ for employees of FS
[image: ]A three day workshop on the ‘Code of Conduct & Ethical Standards in the Public sector’ was conducted in Peshawar from 10th to 12th April 2013.  The training was attended by senior staff of TRUCCI Project and M&E Directorate, FS.  Aim of the training was to familiarize the participants with practices and procedures for promoting ethical conduct in the public service. Workshop on Code of conduct & ethical standards in Public sector

As a result of this workshop, the participant’s knowledge regarding ethical standards to be followed in public sector was enhanced.
Development of Job Descriptions (JDs) for Social Sector Department & Directorate of Social Welfare
FISP supported in the development of management set up of the Directorate of Social Welfare. Following notification for the establishment of the Directorate, the need for the preparation of JDs for the functionaries of newly created entity was realized. FISP has assisted in the preparation of JDs which will bring clarity in the roles of the functionaries and improve their efficiency. The JDs of Social Sector Department (SSD) and Directorate of Social Welfare have been submitted to Secretary SSD.

System Requirements Specification (SRS) of Assets Management System (AMS)
[image: ]The management of FATA Secretariat is mindful of the fact that much improvement is required in the management of their assets. These assets include the ones procured form government funds and also given by donors. Upon the request of FS management, FISP has initiated the development and implementation of an Assets Management System (AMS). Cover page of SRS report

As an initial step towards the implementation of AMS, the SRS for the system has been prepared and presented to the Secretary A, I & C department, FS for approval. AMS will assist FS in the improved record keeping, tracking and stock taking of all their assets, which will reduce the wastage of public money. It will also improve transparency in the management of FS assets.

Urdu version of ‘Simplified Procedures for Zakat Management in FATA’

[image: ]A handbook on ‘Simplified Procedures for Zakat Management in FATA’ was developed for guidance of the FATA zakat functionaries. During trainings sessions on ‘Simplified Procedures for Zakat Management in FATA’, the participants highlighted the need for an Urdu version of the same handbook. In this regard, FISP has translated the handbook in Urdu and provided it to the zakat functionaries. Cover page of Simplified procedures for Zakat Management in FATA (Urdu Version)

The Urdu version will assist the functionaries in better understanding the procedures, without any language constraints which will improve the efficiency and transparency in zakat (charity) fund distribution to the poorest of FATA.



[bookmark: _GoBack]Workforce Development Study for Khyber Pakhtunkhwa and FATA

Workforce Development Study for Khyber Pakhtunkhwa and FATA has been finalised and submitted to USAID.
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Prepared by Abacus Consulting under Contract # AID-391-C-11-00003

The FATA Institutional Strengthening Project (FISP) is made possible by the support of the American
people through the United States Agency for International Development (USAID). The FISP is being
implemented through Abacus Consulting.

DISCLAIMER: The authors’ views expressed in this publication do not necessarily reflect the views of
the United States Agency for International Development or the United States Government.
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