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INTRODUCTION
FATA Institutional Strengthening Project (FISP) is a five year USAID funded project that aims at assisting the management of FATA Secretariat (FS) and FATA Development Authority (FDA) in their capacity building initiatives. FISP is providing capacity building and systems development support in six areas namely; IT Support, PC Forms Automation, HR Support, Communication, Systems Development & Training and Monitoring & Evaluation. 
FATA Institutional Strengthening Project (FISP) has successfully achieved its targets for year 1 and year 2. Apart from the hard work put in by the FISP team, the most important factor for this achievement is the positive and reform oriented approach of the leadership of FS and FDA.
FISP year 3 plan has been developed in consultation with the relevant counterparts in FS and FDA. An all-inclusive consultative midterm review and planning workshop was held to review the progress of the last two years and finalise year 3 work plan. The work plan in hand includes the recommendations of this workshop.
In year 3, FISP will not only work on the new initiatives, but will also focus on strengthening the systems developed in year one and two.
Assumptions
Successful execution of FISP year-3 work plan depends upon the continued active support of the FS and FDA management to undertake the initiatives proposed in the work plan. Institutionalisation of the newly developed/improved systems requires the ownership of the higher management of FS and FDA.
Gender Focus
FISP will endeavour to the maximum possible extent, to conduct its capacity building initiatives in a gender sensitive manner. Female staff of FS and FDA will be given special attention while planning and delivering capacity building trainings.
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Following activities are planned under various components, from September 2013 to August 2014:
Component 1: IT Support

Activity 1: Continued technical support to FS/FDA Data Centres and IT Help Desks 
Activity 2: Maintenance, Repairs and Connectivity (Maintenance and Support Plan) 
Activity 3: IT Training 
Activity 4: FATA Secretariat DATA Centre 
Activity 5: Intrusion Detection and Prevention System (IDPS) for IT infrastructure
Activity 6: Internet Bandwidth Increase
Activity 7: Review of IT hardware and software requirements of FS and FDA 

Component 2: PC Automation

Activity 1: Testing of PC-FMS Module Two (PC-III (A&B) 
Activity 2: Application support of PC-FMS 
Activity 3: Development of ADP Module for FS 
Activity 4: Bug Fixing and Advance Features of PC-FMS Module Two (PC-III (A&B)
Activity 5: Trainings of FS Staff on PC-FMS 
Activity 6: Development of Module Three of PC-FMS (PC-IV & PC-V) 
Activity 7: Test Run and Deployment of PC-FMS Module Three 
Activity 8: Extension of PC-FMS to FDA

Component 3: HR Support

Activity 1: Resolve day to day issues of the core staff deputed to FS and FDA 
Activity 2: Strengthen the Work Done during Year-2 
Activity 3: Deployment and operationalization of HRMIS developed for FS. 
Activity 4: Extension of FTS & Attendance System 
Activity 5: Capacity building of FS & FDA Employees by provision of specialized trainings 
Activity 6: Expansion of Digital Resource Access Facility.  
Activity 7: Requirement analysis for digitization of FATA record/archives
Activity 8: Situation analysis for the extension of HRMIS, including the payroll function, to Levies/ Khasadars department
Component 4: Communications

Activity 1: Developing communication action plan for FS. 
Activity 2: Strengthening of Communication function of FS, FDA and Governor’s Secretariat. 
Activity 3: Public information, awareness and image building programs for FATA communities and outside world 
Activity-4: FATA Youth awareness, engagement and development programs

Component 5: Training and Systems Development

Activity 1: Strengthening of Activities undertaken During Year 1&2
            1.1: Support to the Directorate of Local Government & Rural Development
            1.2: Support to Social Sector Department – Operationalization of   Zakat Management Information System (ZMIS) 
           1.3:  Support to the A,I&C Department – System support and further enhancement to FATA Assets Management System (FAMS) 
Activity 2:   New Initiatives - Systems Development for the Selected Departments
             2.1:  Development of Financial Management System for Finance Department 
             2.2:  Development of an automated Public Procurement System (PPS) for FS and FDA 
             2.3:  Extension of FATA Assets Management System (FAMS) to Agencies 
 Activity 3:  Capacity Building on the Developed Systems
             3.1:  Identification of Target Trainees
             3.2:  Capacity Building 
Activity 4:   Review of FSDP and PCNA and the Development of medium to long term FATA Development Plan and agency level action plans
Activity 5:   Economic revitalization and investment plan for FATA
Component 6: Monitoring & Evaluation

Activity 1: Implementation of Performance Monitoring System for Service Delivery 
Activity 2: Development of performance indicators for the remaining FS directorates 
Activity 3: Development of FS Monitoring & Evaluation Manual 
Activity 4: Further strengthening of Performance Monitoring/ Management System


The above mentioned activities are explained in detail in the coming sections under their relevant components.
‘Activity Plan’ and ‘Training Plan’ are attached as Annex – I and Annex – II respectively.




[bookmark: _Toc365477719]Component 1: IT SUPPORT

[bookmark: _Toc365477720]Activity 1: Continued technical support to FS/FDA Data Centres and IT Help Desks (Sept 2013- Aug 2014)
In order to ensure swift IT support, it is essential that FISP continues to provide technical assistance to FATA Secretariat (FS) and FATA Development Authority (FDA). In this regard, two IT Help Desk Support Centres have already been established. The main purpose of establishing these help desks is the smooth running of IT equipment and infrastructure of FS and FDA. Several methods through which IT support is being provided includes; on spot (physical), via telephone, through VoIP telephone and through internet.

FISP team will perform the following tasks under this activity:

a. Provision of technical expertise to FS/FDA, necessary for running and managing day-to-day operations at Data Centre and Help Desk Support Centres. 
b. A Monitoring System will be implemented at Help Desk Support Centre in FDA similar to that of FS. 
c. Continue to update SOPs necessary to streamline and track the support process. 

Methodology:

Continue technical support to FS/FDA and automate processes of Help Desk Support Centres

Expected results of the activity:

Data Centre processes will be automated with the provision of technical expertise, resources and tools.

Counterpart requirements: 

All FS/FDA staff continues to follow SOPs formulated for Help Desk Support.


[bookmark: _Toc365477721]Activity 2: Maintenance, Repairs and Connectivity (Maintenance and Support Plan) (Sept 2013- Aug 2014)
Support will continue to be provided for the repair of faulty IT equipment and provision of consumable items (toners etc.) to facilitate smooth IT operations in FS and FDA.

FISP team will perform the following tasks under this activity:

a. Continue refinement of Repair & Maintenance SOPs. 
b. Continue service contracts with local vendors for acquiring immediate technical support and provision of other consumables (Toners etc.)
c. Continue services contracts with broad band and VSAT service providers for provision of internet/ intranet services at FS/FDA and all Agency Headquarters. 
d. Continue supporting the connectivity of existing video conferencing facilities to (where required) all Agency Headquarters, FS and Governor House. 
e. Continue supporting existing VSAT connectivity to Agency Headquarters.
f. Continue supporting existing Agency Coordination Officers (ACOs) offices connectivity.
g. Networking of FDA new building and provision of required IT equipment.

Methodology:

Maintenance support will be provided through IT Help Desks. Help Desk staff will continue to track and log complaints on online ticketing system.

Expected results of the activity:

Support and maintenance service will continue to be provided to FS/FDA. The IT infrastructure will be kept operational with provision of necessary services like broadband connectivity etc.

Counterpart requirements:

FS/FDA personnel seeking IT support will generate tickets through online ticketing system or call IT Help Desk for any type of technical assistance. All FS/FDA staff will be required to follow SOPs formulated for this purpose.

[bookmark: _Toc365477722]Activity 3: IT Training (Sept 2013- Aug 2014)
In order to enhance the IT skills of FS/FDA officials and familiarise them with the new office softwares, latest Communication & Technology (ICT) trends customized training sessions and workshops will be designed and conducted for all the tiers of FS/FDA. Special attention will be given to provide training to female staff of FS and FDA. 

FISP team will perform the following tasks under this activity:

a. TNA will be conducted to assess the training requirements.
b. Training workshops and seminars will be conducted on need basis
c. Specialised IT training will be designed and conducted for IT support engineers of FS/FDA. 
d. Follow-up trainings will also be conducted.

Methodology:

Based on the training needs assessment (TNA) only the necessary and useful trainings will be conducted.

Expected results of the activity:

IT Training plan will be prepared and executed as per specified timelines.

Counterpart requirements:

Staff of FS and FDA needs to be spared from their relevant departments for trainings and workshops.

[bookmark: _Toc365477723]Activity 4: FATA Secretariat DATA Centre (Sept 2013- Aug 2014)
FATA Secretariat Server room lacks space as more and more hardware equipment is being installed. Space inside the server room has reached its maximum capacity and more space is required to accommodate further equipment. The server room should be upgraded to a proper data centre. 

FISP team will perform the following tasks under this activity:

a. Renovation of space provided for FS Data Centre and make it suitable for hosting servers
b. Construction of the necessary structure for data centre such as raised floor etc.
c. Installation of proper cooling system for Data Centre
d. Installation of fire protection and environmental probes for data centre
e. Renovation of space for technical staff including seating arrangement
f. Installation of proper power system for data centre
g. Shifting of current server room to the new data centre


Methodology:

This data centre will be designed to accommodate FS current and future IT hardware equipment. It will have proper cooling facilities and separate space for power equipment such as line conditioners and UPS. Moreover, technical administrative staff is expected to increase in near future. It will have proper seating arrangements for such staff. Most important of all, everything will be done after thorough consultation with FS management.

Expected results of the activity:

This activity will result in a fully operational FATA Data Centre which will be able to accommodate not only the existing but also the future IT equipment. 

Counterpart requirements: 

There will be a need for provision of proper space and power for data centre by FATA Secretariat. 

[bookmark: _Toc365477724]Activity 5: Intrusion detection and prevention system for IT infrastructure (IDPS) (Sept 2013- Feb 2014)
Intrusion detection and prevention system (IDPS) will be an integral part of a robust network defence solution for the entire network of FATA Secretariat.

FISP team will perform the following tasks under this activity:

a. Provision and installation of IDPS hardware/software
b. Configuration of IDPS according to FATA Secretariat network requirements
c. Integration of IDPS with FATA Secretariat network
d. Testing and implementation of the system

Methodology:

First the FS network requirements regarding intrusion detection and prevention will be studied. Intrusion detection rules will be applied and proper mechanism for prevention will be made.

Expected results of the activity:

FS is in the process of automating more systems and inputting electronic data where protection of this data becomes highly critical. Malicious virus and denial of service attacks are becoming very common these days. Therefore, this firewall will equip FATA Secretariat with necessary tools to secure its network and defend against such attacks.

Counterpart requirements:

FS management will need to own IDPS and implement it in its true spirit.

[bookmark: _Toc365477725]Activity 6: Internet Bandwidth Increase (Sept 2013 – Nov 2013)
Many online systems have been developed or are being developed and deployed in FATA Secretariat. FATA web portal is in the development phase. FATA officials have also started using internet for communication e.g. email and video conferencing. All of this has resulted in increased internet traffic which requires higher bandwidth.

FISP team will perform the following tasks under this activity:

a. Increase Internet bandwidth for FATA Secretariat
b. Configure necessary parameters in FATA Secretariat network hardware
c. Update all bandwidth parameters and user profiles 

Methodology:

Exact bandwidth requirements will be analysed keeping in view the future requirements and the analysis will be shared with FS management. After the consultation with FS management the internet service provider will be asked to increase the bandwidth.

Expected results of the activity:

This activity will result in increased bandwidth for the FATA Secretariat, which will in turn help in smooth running of online systems.

Counterpart requirements:

FS has to take the ownership and ensure its efficient utilization. Once FISP project is over, FS management should be ready to bear the financial implications of increased bandwidth. 

[bookmark: _Toc365477726]Activity 7: Review of IT hardware and software requirements of FS and FDA (Jan 2014 – April 2014)
It was proposed in the midterm review and planning workshop, that a review of IT hardware and software requirements should be undertaken in the light of current and prospective development in E-governance applications in FS and FDA. Based on this review a plan should be developed to replace and upgrade the existing IT hardware and software.

FISP team will perform the following tasks under this activity:

a. Gather the IT software and hardware requirements in the light of current and foreseeable E-governance applications and usage of IT infrastructure.
b. Assess the capacity and condition of existing IT hardware and software and conduct a gap analysis
c.  Develop a plan to replace and update the existing hardware and software in the medium to long term future.

Methodology:

The whole exercise will be undertaken through extensive consultation with all the relevant stakeholders.

Expected results of the activity:

This activity will result in a report containing gap analysis and plan to replace and update existing IT hardware and software in FS and FDA.

Counterpart requirements:

Relevant FS and FDA officials should spare their time for the consultative discussions and provide the required input.
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COMPONENT 2: PC FORMS AUTOMATION
The first module of PC Forms Automation System (i.e. Creation of PC-1 Forms) was developed, tested and piloted in four directorates (Education, Health, Agriculture and Works & Services) in FS during the first year of the project. In the 2nd year, PC Automation team worked on advanced features of PC-1 Module (i.e. PC-1 Revision and Working Paper) and 2nd Module of PC-FMS (i.e. PC-III A&B). During the 3rd year of the project, the main focus will be on successful implementation of PC-I and PC-III (A&B) modules of the PC-FMS which includes imparting training to the relevant FS officials. Besides this, work on the next module i.e. PC-IV and PC-V will also be carried out. 

During year 3 following Activities have been planned under this component:

[bookmark: _Toc365477728][bookmark: _Toc361588532]Activity 1: Testing of PC-FMS Module Two (PC-III (A&B) (Sept 2013 – Oct 2013)
PC Automation team will carry out an extensive testing of the module two of PC-FMS by populating the application with data. After completing the test run, the four pilot departments will be provided extensive trainings on the system. 

FISP team will perform the following tasks under this activity:

a. Application will be tested with actual data based on test case scenarios.
b. PC-FMS Module - 2 will be integrated with Module - 1.
c. End users will be extensively trained on PC-FMS module two.

Methodology:

Test run will be based on feeding the actual data into the system and then printing different reports where module wise incremental deployment approach will be adopted.

Expected results of the activity:

This activity will result in the operationalization of PC-FMS module two in FS.

Counterpart requirements:

FS departments need to provide actual data for test run of the system and also need to provide full support in ensuring utilization of the system across different departments.

[bookmark: _Toc365477729]Activity 2: Application support of PC-FMS (Sept 2013 - Aug 2014)
PC Automation unit will provide extensive support to application users for the smooth running of application and fixing operational bugs and issues highlighted during the data entry.

FISP team will perform the following tasks under this activity:

a. Application support for module one and two of PC-FMS will be provided throughout the year.
b. Any bugs/issues reported by the user will be logged and resolved.
c. PC-1 creation support will also be provided to the users.

Methodology:

Any issues/queries raised during the use of PC-FMS will be properly documented and resolved accordingly in timely manner.

Expected results of the activity:

This activity will result in smooth functioning of PC-FMS application and upgrade PC-FMS to a much more stable state.

Counterpart requirements:

FS staff needs to use the application and notify all the issues to PC-FMS team as per the provided SOP.
 
[bookmark: _Toc365477730]Activity 3: Development of ADP Module for FS (Oct 2013 – Feb 2014)
PC-FMS is intended to assist FS management in effective and efficient project planning, execution, monitoring and evaluation. FATA Secretariat receives its development funds from the federal government. These development funds are allocated to various projects and given the form of Annual Development Plan. Development and management of ADP is the mandate of Planning & Development department.

Allocation of development funds is made by sectors and also by agencies. During the financial year ADP funds are re-appropriated between various projects as well. Development of ADP module is very crucial to achieve higher accuracy and integrity of financial data. It will also make available accurate and relevant financial data to project managers on timely basis.

FISP team will perform the following tasks under this activity:

a. Existing ADP processes and current ADP software will be studied in detail.
b. Requirements will be gathered from all the important stakeholders through consultative meetings.
c. Based on the requirements, ADP management module will be developed and made operational.

Methodology:

Development of ADP management module will be based on the thorough understanding of current ADP processes, existing ADP software and requirements of FS stakeholders.

Expected results of the activity:

This activity will result in the development and deployment of ADP management module which will be fully integrated with PC-FMS.

Counterpart requirements:

All relevant officials of the FATA Secretariat and specially P&D department spare their time for consultations and make available the required information. Full access of existing ADP software will also be required. 

[bookmark: _Toc365477731]Activity 4: Bug Fixing and Advance Features of PC-FMS Module Two (PC-III (A & B).  (Nov 2013 – Jan 2014)
Under this activity PC Automation unit will mainly be doing bug fixing of the software reported by the end users. Apart from bug fixing there will be development of some advance features if highlighted by the FS and end users.

 FISP team will perform the following tasks under this activity:

a. FISP team will constantly be in touch with the FS officials. As soon as any bug is identified, work will start on fixing the issue.
b. Consultations will be made regarding any improvement to be made to PC-FMS module two. Once agreed, development work will start and improvement will be made part of the module two.


Methodology:

All the bugs reported will be logged and fixed in suitable manner. In case of any advance feature required its feasibility will be evaluated and its impact on the existing module and structure of the application will be analysed. If it proves to be feasible then it will be developed and incorporated into the system.

Expected results of the activity:

After completing this activity, a much more smooth and stable version of the PC-FMS application will be in place for end users, which will help in confidence building of end users on the application. 
Counterpart requirements:

FS staff needs to extensively use PC-FMS Application and highlight any shortcomings or bugs related to the application to FISP PC Automation team to get it fixed. 

[bookmark: _Toc365477732]Activity 5: Trainings of FS Staff on PC-FMS (Nov 2013 - Aug 2014)
Main objective of this activity is to get FS staff fully trained on PC-FMS Application so that they can start preparing PC-I’s using PC-FMS and subsequently produce progress reports using PC-III (A&B). There will be extensive training sessions for 4 pilot departments of year 2 and a further six departments. In order to establish training of PC-PMS on sustainable footings, master trainers will also be trained.

FISP team will perform the following tasks under this activity:

a. Department specific Training Sessions will be conducted.
b. Extensive hands-on training will be provided.
c. After initial training follow-up sessions will be conducted towards the end of the year.
Methodology:

A detailed training plan will be prepared and separate practical training sessions for each department will be held, where specific staff involved in PC-I creation and execution will be given hands-on training on PC-FMS. 

Expected results of the activity:

After completing this activity, each department will have the capacity to create PC-I and PC-III (A&B) forms using PC-FMS.
Counterpart requirements:

FS will need to identify relevant officials involved in the preparation, review, appraisal and execution of PC-Is in each department and make them available for the training sessions. 

[bookmark: _Toc365477733]Activity 6: Development of ‘Module Three’ of PC-FMS (PC-IV & PC-V) 
[bookmark: _Toc361588538][bookmark: _Toc362519385][bookmark: _Toc365477734](Feb 2014 - July 2014)
Under this activity the module three of PC-FMS will be developed that will cover preparation PC-IV and PC-V and will be integrated with already developed modules of PC-FMS.

FISP team will perform the following tasks under this activity:

a. Requirement analysis of the PC-IV & PC-V will be carried out.
b. Development of PC-IV and PC-V.
c. Integration of 3rd module with PC-FMS.

Methodology:

Detailed study of PC-IV and PC-V will be carried out to incorporate all the requirements of stakeholders.  For the said purpose stakeholder workshops will be conducted to develop consensus on their needs. 

Expected results of the activity:

A fully automated PC-IV and PC-V module will be developed.

Counterpart requirements:

P&D department of FS needs to provide complete domain knowledge to the application development team so that they can develop the desired application.

[bookmark: _Toc365477735]Activity 7: Test Run and Deployment of PC-FMS Module Three (Aug 2014)
PC Automation team will carry out an extensive test run of the Module three of PC-FMS by populating the application with data. After completing the test run it will be deployed in FS and made available for end users. 

FISP team will perform the following tasks under this activity:

a. Application will be tested with actual data based on test case scenarios.
b. Module three will be integrated with PC-FMS.
c. Automation team will deploy module three in FS.

Methodology:

Test run will be based on feeding the actual data into the system and then printing different reports where module wise incremental deployment approach will be adopted.

Expected results of the activity:

A fully tested PC-FMS module three will be deployed in FS.

Counterpart requirements:

FS departments need to provide actual data for test run of the system and also needs to own and implement the system.

[bookmark: _Toc365477736]Activity 8: Extension of PC-FMS to FDA (Sept 2013 - Aug 2014)
It was requested in the midterm review and planning workshop that Planning Commission Forms Management System (PC-FMS) may be extended to the FDA. In the light of this request, FISP will deploy PC-FMS in FDA for improved project planning and monitoring.

FISP team will perform the following tasks under this activity:

a. Deployment of PC-FMS in FDA offices.
b. Training of relevant staff of FDA on PC-FMS.
c. Hand holding support to FDA staff for smooth implementation of PC-FMS
Methodology:

Deployment of PC-FMS will be followed by extensive training and hand holding support.

Expected results of the activity:

This activity will result in smooth implementation of PC-FMS in FDA.

Counterpart requirements:

FDA management should own the PC-FMS and all relevant FDA staff should spare their time for training.
[bookmark: _Toc365477737]COMPONENT 3: HR SUPPORT
Under this component, the systems developed in the year one and two include; Web based public feedback system for FDA, HRMIS for FDA, Attendance Systems and File Tracking System for FS & FDA and Digital Library Resource Access for FS.  In year 3 the main focus will be on strengthening and institutionalization of these developed systems.   
During year 3 following Activities have been planned under this component:
[bookmark: _Toc365477738]Activity 1: Resolve day to day issues of the core staff deputed to FS and FDA (Sep 2013 – Aug 2014)
The activity aims to resolve the day to day issues of the core staff deputed to FS and FDA.
FISP team will perform the following tasks under this activity:
a. Keep track of daily time sheets.  
b. Closely monitor the activities of core staff and liaise with their supervisors. 
c. Resolve day to day issues.

Methodology:
Meet the core staff on weekly basis and resolve issues, if any.   Feedback from FS officials will also be taken regarding the performance of core staff. Efforts will be made to persuade FS management to fund these posts from their own budget.
Expected results of the activity:
Smooth functioning of USAID funded core staff deputed at FS & FDA.  
Counterpart requirements:
FS and FDA management will inform FISP team in case of any performance issues of the USAID funded staff working with them. The core staff will hand over their filled time sheets before end of the month, so that their salaries are not delayed.
[bookmark: _Toc365477739]Activity 2: Strengthen the Work Done during Year-2 (Sep 2013 – May 2014)
The purpose of this activity is to closely monitor the usage of the systems developed and deployed in year one and two and to strengthen them by removing any bugs and deficiencies to ensure efficient and smooth functioning.
FISP team will perform the following tasks under this activity:
a. Performance of the following systems will be monitored and necessary measures will be taken to improve their performance further. 
I. Web based public feedback system developed for FDA 
II. HRMIS developed and implemented at FS and FDA
III. Attendance system installed in FS and FDA
IV. File tracking system installed in FS and FDA 
b. The systems will be monitored mainly for their usage.
c. If the usage of any developed system is low, higher FS management will be informed and will be requested to take the necessary steps.

Methodology:
 The FISP team will regularly interact with the relevant stakeholders and obtain feedback on the installed systems and consequently remove any flaws for their efficient and smooth functioning.
Expected results of the activity:
This activity will result in the improved efficiency and effectiveness of the systems developed in year 1 & year 2.
Counterpart requirements:
FS and FDA management will ensure entry of data in the installed systems and arrange meetings with relevant stake holders. FS and FDA coordinators will provide feedback and information on the efficiency of the installed systems.
[bookmark: _Toc332957927][bookmark: _Toc365477740]Activity 3: Deployment and operationalization of HRMIS developed for FS (Sep 2013 - Feb 2014)
Further to the request made by A,I&C department of FS, work on the development of HRMIS started in July, 2013. At the beginning of year 3, HRMIS will be deployed in FS and assistance will be provided for its operationalization. 
FISP team will perform the following tasks under this activity:
a. HRMIS once finalized, will be deployed in FS
b. Training will be provided to all relevant staff and specially the master trainers. 
c. Technical assistance and hand holding support will be provided during data entry to ensure that it is being done in the prescribed way.
d. Any bugs encountered during system implementation will be fixed.
Methodology:
Constant liaison will be maintained with FS management during HRMIS deployment and operationalization. Post installation support will also be provided.  
Expected results of the activity:
This activity will result in the installation and operationalization of HRMIS in FS.  
Counterpart requirements:
FS management will need to own and use the system. Entry of the employee data is the responsibility of the FS management.
[bookmark: _Toc365477741]Activity 4: Extension of FTS & Attendance System (Mar 2014 - May 2014).  
FTS has been installed in all the departments of the FS and pilot departments of FDA. Similarly employee attendance system has been installed in FS and FDA. If FS and FDA management request for further file scanners and attendance machines for system strengthening, FISP will extend this support.
FISP team will perform the following tasks under this activity: 
a. FISP team will analyze the requirement for additional scanners or attendance machines to ensure value for money.
b. Procure the desired equipment and install it where required.     
c. Arrange trainings/refreshers for FS and FDA staff on the installed systems.
Methodology:
Constant liaison will be maintained with FS management to effectively monitor the use of already provided attendance and file tracking machines. Any additional requirement will first be analyzed before going ahead with the procurement.   
Expected results of the activity:
Any additional requirement for smooth running of attendance system and file tracking system would have been met as a result of this activity.
Counterpart requirements:
Department and directorate heads to ensure that the existing and additional equipment is being utilized as intended.  
[bookmark: _Toc365477742]Activity 5: Capacity building of FS & FDA Employees by provision of Specialized Trainings (Sep 2013-Aug 2014)
This activity aims to identify the training needs of FS and FDA personnel and provide specialized trainings to increase their knowledge and skill. Training of female staff of FS and FDA will be specifically focused.
FISP team will perform the following tasks under this activity:
a. Meet the relevant stakeholders.
b. Define the Training Objectives.
c. Design Training Program and Modules.  
d. Arrange trainings for FS and FDA staff or any other staff as approved.

Methodology:
Trainings will be designed after thorough consultation with the relevant stakeholders. Master trainers will be trained where applicable. 
Expected results of the activity:
Capacity of the target officials will be enhanced and skills needed for job will be increased.


Counterpart requirements:
Department heads to circulate the TNA forms among the officials of FS and FDA. The officials will need to be spared for training according to the training calendar. 
[bookmark: _Toc365477743]Activity 6: Expansion of Digital Resource Access Facility.  (Jun 2014-Aug 2014)
FS library has been provided with online digital resource access facility. More resources can be made available if requested by the FS management.  
FISP team will perform the following tasks under this activity: 
a. Use of existing online digital resource access facility will be monitored.
b. Any request for additional digital resource access will be analyzed based on existing use of the facility. If justified, additional resource access will be provided.
c. Training will be provided to the interested officials of FS. Master trainers will also be trained.
Methodology:
Use of existing digital resource access will be monitored and any new request will be dealt with accordingly.  
Expected results of the activity:
The FS employees will have access to digital resources and knowledge to enhance their skills. 
Counterpart requirements:
Existing facility needs to be used by the FS staff before submitting any new request for digital resource access.
[bookmark: _Toc365477744]Activity 7: Requirement analysis for digitization of FATA record/archives.  (Oct 2013 - Jan 2014)
ACS FATA requested FISP in the midterm review and planning workshop for digitization of FATA record and archives.  FISP will first conduct the requirements analysis and will decide to proceed further in the light of required resources and available budget.
FISP team will perform the following tasks under this activity: 
a. Conduct the requirement analysis for digitization of FATA record and archives.
b. Work out the resources required for digitization.
c. Prepare a report on requirement analysis and resources required for digitization.

Methodology:
Requirement analysis will be done through a thorough consultative process.  
Expected results of the activity:
This activity will result in the report containing the requirement analysis for digitization and the resources required for this exercise. 
Counterpart requirements:
Relevant FS officers will spare their time for the consultative discussions.
[bookmark: _Toc365477745]Activity 8: Situation analysis for the extension of HRMIS, including the payroll function, to Levies/ Khasadars department.  (Nov 2013 - Apr 2014)
ACS FATA requested FISP in the midterm review and planning workshop to extend Human Resource Management Information System (HRMIS) to Levies/ Khasadars department and also include payroll module in it. FISP will first carry out the situation analysis and if found viable will extend HRMIS to Levies/ Khasadars subject to approval by USAID.
FISP team will perform the following tasks under this activity: 
a. Conduct the situation analysis regarding HRMIS to find out, if it is viable to extend HRMIS to Levies/ Khasadar department and built in the payroll function.
b. In the light of the above analysis and the approval of FS management and USAID, develop and integrate payroll module with HRMIS
c. Deploy HRMIS in Levies/ Khasadar department
d. Provide training to all relevant staff

Methodology:
Deployment of HRMIS, with inbuilt payroll function, in Levies/ Khasadar department will be based on the situation analysis and approval of USAID and FS management.  

Expected results of the activity:
At the end of this activity, HRMIS will be deployed in Levies/ Khasadar department. 
Counterpart requirements:
Relevant FS/ Levies officers will spare their time for the consultative discussions and training. FISP will proceed once approval from USAID is received to undertake this initiative.







[bookmark: _Toc365477746]







Component 4: Communications
During the year two, FISP team has taken various initiatives under this component which include; media monitoring and reporting system for the Governor’s Secretariat and FS, production and airing of 15 minute radio programme ‘Da Khushalay Safar’ and video documentary on the development work in Bajaur agency. Besides this capacity building trainings in the field of communication were imparted to relevant FS personnel. 
A full time and permanent Director of the Directorate of Information FATA (DIF) has not yet been hired by FS management, despite constant reminders by FISP. This is partly due to ban on new recruitment first by the election commission and then the new present government. Despite this issue FSIP team was able to make valuable contribution mentioned above. New ACS has given guidelines on the recruitment of Director DIF, and FISP team hopes that the Director will soon be in place.
Based on consultation with higher management of FS, following are the planned activities for year-3:
[bookmark: _Toc365477747]Activity 1: 	Development of communication action plan for FS. (Sept 2013-July 2014)
Due to the lack of the relevant technical staff in the Directorate of Information FATA, the communication related activities are mostly being undertaken on ad-hoc basis. A number of foreign funded projects provide support to FS for strengthening the communication functions; however, these initiatives lack coordination/liaison required to produce desired results. Solution to these problems is a communication plan to which all stakeholders agree. This will lead to increased coordination between different initiatives undertaken to strengthen communication function in FS. This will create ownership and sustainability of the communication related activities undertaken in FATA. 
In order to meet the above objective, the FISP team will perform the following tasks under this activity:
a. Arrange a series of consultative workshops of key stakeholders for designing a broad communication action plan for FATA.
b. Form a broader communication working group comprising of key actors e.g. FS, ISPR, Pakistan Broadcasting Corporation, PTV, Tribal Union of Journalists and FATA CSOs.

Methodology

The FS authorities will lead the activity with the assistance of FISP by inviting FATA key stakeholders to take part in the consultation sessions. Proceedings of these sessions will be documented and developed into FATA communication action plan.
Expected results of the activity

This activity will result in the development of an agreed upon communication action plan for FATA which will guide all future interventions regarding communication.
Counterpart requirements

FS management will need to take the lead in holding such events. The senior management of FS including the Governor KP will need to participate in these consultative sessions.
[bookmark: _Toc365477748]Activity- 2:  	Strengthening of Communication function of FS, FDA and Governor’s Secretariat. (Sept 2013 - Jun 2014)
In order to bring the positive side of FATA in the limelight, strengthening of communication function of FS, FDA and Governor’s Secretariat is very important. In order to achieve this objective, FISP team will specially focus on capacity building of relevant FS, FDA and Governor Secretariat staff.
FISP team will perform the following tasks under this activity:
a. Capacity Building training for relevant staff of FS, FDA, Governor’s Secretariat and Agency offices will be undertaken to strengthen the internal/external communication.
b. Sensitization session will be arranged for the senior FS management on the importance of media and communication.
c. On job training for the FS staff regarding projection of their activities via social media, newsletter, press briefings etc. will be conducted to ensure sustainable and wide projection of developmental news in the print, electronic and social media.
d. Exposure visits of DIF staff to various electronic and print media organizations will be arranged for experience and learning.
Methodology:

In consultation with FS/FDA and Governor’s Secretariat, various training modules will be developed and need based trainings for the relevant staff will be arranged.   
Expected results of the activity:

This activity will result in building the capacity of the relevant staff to perform their communication related function more efficiently and effectively. This will further result in better flow of development related news to media and improved relationship with the journalists.
Counterpart requirements:

The relevant people in the relevant departments will need to take part in Capacity/   Training Need Assessment (C/TNA). The FS/FDA and Governor’s Secretariat will need to take the lead and own the process of capacity building activities.
[bookmark: _Toc365477749]Activity-3:  	Public information, awareness and image building programs for FATA communities and outside world. (Sept 2013- Aug 2014)
In order to educate and inform the FATA communities as well as external audience, various public information campaigns and ‘Behaviour Change Communication’ related activities need to be launched through popular news media channels. This will help in addressing the negative impression about FATA people. Efforts of the Government of Pakistan for developing FATA also need to be highlighted. Interactive sessions need to be arranged to provide a platform to FATA communities and stakeholders to speak about the issues faced by them. This will help the government to know about the perception of FATA communities and frame various laws as per their wishes. 
In order to meet the above objectives, FISP team will perform the following tasks under this activity:
a. Continuation of daily radio program on PBC Peshawar with the aim of highlighting the developmental efforts of FS being undertaken in FATA for the welfare of the population.
b. Video documentaries on developmental projects in FATA and their airing through popular television channels as well as distribution of their DVDs to foreign missions in Pakistan, FATA donors and other stakeholders.
c. Launching an interactive DIF website for two way communication with the tribal communities. Provision of assistance to FS for effective presence on social media for providing latest information regarding FATA.
d. Provision of assistance to FS for information dissemination through monthly press briefings, visits of journalists to project sites, group discussions
e. Provision of assistance to FS for holding seminars, Jirga and other events to provide a platform to FATA representatives and experts to speak about the issues faced by the FATA communities.
f. Provision of assistance to FS for the formation of FATA Youth Forum comprising of University students from FATA and arrange seminars on political and media reforms in FATA.

Methodology:

All of the above mentioned activities/initiatives will be undertaken after thorough consultations with FS management. These will only be carried out if FS management is willing to take a lead on all these initiatives.
Expected results of the activity:

All of the above mentioned initiatives will result in improved communication between government and the FATA public, donor agencies and all other external stakeholders. These activities will also result in better awareness about FATA and the developmental initiatives being undertaken in FATA.
Counterpart requirements:
FS management will need to take the lead role in all of the above mentioned initiatives.
[bookmark: _Toc365477750]Activity-4:  	FATA Youth awareness, engagement and development programs. (Sept 2013- Aug 2014)
It was requested by ACS FATA in the midterm review and planning workshop that FISP may assist FS in the development of youth development, engagement and awareness programs. FISP will provide the requested assistance subject to the revitalisation of FATA Information Directorate (FID) and Directorate of Sports, youth and culture.
In order to meet the above objectives, FISP team will perform the following tasks under this activity:
a. Work out the requirements for the production of youth awareness and engagement programs in consultation with the FS management.
b. In the light of the agreed requirements, assist FID and Directorate of Sports, youth and culture to produce youth awareness and engagement programs.

Methodology:

FID will be assisted and guided to do all of the above mentioned activities, so that they get trained to carry out such activities in future. All of the above mentioned activities will be undertaken after a thorough a thorough consultative process. 
Expected results of the activity:

The above activity will result in the production of youth awareness and engagement programs.
Counterpart requirements:
FS management will need to take the lead role in all of the above mentioned initiatives.










[bookmark: _Toc365477751]COMPONENT 5: TRAININGS AND SYSTEMS DEVELOPMENT

FISP has developed various systems under this component during year 1 and 2 which will need strengthening in year-3. In addition to the systems’ strengthening, FISP team has planned new initiatives based on thorough consultations with FS management. 
FISP has undertaken not only the planned initiatives but also responded to the FS needs that were not planned in the yearly work plans. This flexible approach has strengthened the FS confidence in FISP. The same approach will continue in year-3. FISP team has been providing extensive trainings on the developed systems to ensure the smooth and effective implementation of the newly developed systems. Trainings to support the developed systems will be the first priority of FISP under this component. As a second priority, the trainings for skill improvement will also be facilitated as and when identified or required by the FS and FDA. 
Following activities have been planned under the Training & Systems Development component:

[bookmark: _Toc365477752]Activity 1: Strengthening of Activities undertaken During Year-1&2. (Sept 2013 – June 2014)
The strengthening tasks will comprise the following:

Activity 1.1: Support to the Directorate of Local Government & Rural Development (Sept 2013 – June 2014)
 
During year-1 & 2, FISP supported the Directorate of Local Government & Rural Development (LG&RD) in the preparation of draft FATA Local Government Regulations, structure and mapping of rules for the MCs in FATA and resource planning, mobilization & management in FATA MCs. In the meeting held with the Secretary AI&C department, it was agreed that LG&RD needs support in the following areas:

1. HR structure and functions of LG&RD directorate required to effectively manage FATA MCs.
2. Services rules for both PUGF and non-PUGF employees including disciplinary and other rules. 
3. Monitoring and reporting mechanism of MCs.
4. Budget and accounting procedures with proper revenue and expenditure heads. This will include system of revenue realization and management.
5. An automated financial management system for MCs to facilitate budget preparation, expenditure management, assets management, billing & collection and scheme monitoring.

The FISP team will perform the following tasks under the activity:

a. Review of the existing situation.
b. Preparation of framework (Term of Reference) for formation of HR Structure and functions of MCs, monitoring and reporting mechanisms, services rules (a separate cadre) for both PUGF and non-PUGF employees including disciplinary and other rules which include proper accounting procedures, budget rules, revenue collection and automated financial management system.
c. Regularly monitor the development of the rules and systems.

Methodology:

Consultative meetings will be held with the LG&RD and their input obtained at various stages of development. 

Expected Results of this Activity:

As a result of this activity, the service rules, accounting procedures and related systems of Local Government System will be developed.

Counterpart Requirement:

The LG&RD directorate and MCs are expected to make themselves available for the consultative meetings, and provide the required information and inputs on draft proposals.

Activity 1.2:	Support to Social Sector Department – Operationalization of Zakat Management Information System (ZMIS) (Sept 2013 – Feb 2014)

During the year-2, FISP provided support to the Social Sectors Department in the implementation of ZMIS which was developed in year-1. This included support in the establishment of ‘ZMIS Cell’ in the FS, data entry and supervision. The support will continue in the year-3 as well. In addition to this, support in the improvement of system will also be provided. 

The FISP team will perform the following tasks under this sub-activity:

a. Improvement and enhancement of the system.
b. Supervision of the data entry.
c. Follow-up training, if needed.
d. Assistance in generation of reports.
e. System support for four to six months.
f. Regular monitoring of ZMIS usage.

Methodology:

Continuous interaction and coordination will be kept with Zakat & Ushr (Z&U) Section of SSD in the operationalization of ZMIS. 
 
Expected Results of this Activity:

This activity will assist in full implementation and operationalization of ZMIS. 

Counterpart Requirement:

Management of SSD will own ZMIS and the functionaries of the Z&U will use the system and enter the data into the system regularly.
	
Activity 1.3: Support to the A,I&C Department – System support and further enhancement to FATA Assets Management System (FAMS) (Sept 2013 – Dec 2013)

In year-2, FATA Assets Management System (FAMS) was developed and deployed in FS. User manuals were prepared and trainings on the use of system were provided to the identified officials. A,I&C departments has emphasised the need for continued support from FISP in order to ensure proper system implementation and operationalization.

The FISP team will perform the following tasks to support the FAMS:

a. Enhancement of the system to cater for additional functions.
b. System support for four months.
c. Supervision of data entry.
d. Follow-up training, if needed.
e. Assistance in generation of reports.




Methodology:

Continuous interaction and coordination will be kept with AI &C and the other directorates during the operationalization of FAMS. 

Expected Results of this Activity:

This activity will assist in proper implementation and operationalization of FAMS.  

Counterpart Requirement:

The heads of concerned departments and directorates are expected to make themselves available for the consultative meetings and provide the required information. All departments and directorates will have to enter the data in FAMS.
 
[bookmark: _Toc365477753]Activity 2: New Initiatives - Systems Development for the Selected Departments (Sept 2013 to Aug 2014)
The functions of Finance Department (FD) include; management of the current and developmental budget of FATA, compilation of appropriation accounts and compliance reports for Departmental Accounts Committee. Moreover, the department provides advice on tendering and procurement and other business related to the financial matters. 
Besides management of recurrent expenditure, FD keeps track of and releases the ADP funds. Management of excess and surrenders and re-appropriation of budgets is another activity which requires working on a number of reports received from other departments and directorates. This has necessitated the support to the Finance Department for the development of a system that will support the financial management in FS. FISP has identified following areas of intervention for system development/improvement after thorough consultation with FS management.

Activity 2.1:	Development of Financial Management System (FMS) for the Finance Department of FS (Sept 2013 – Aug 2014)

After a series of consultative meetings and exchange of notes on the concept note on FMS, the need for the development of an automated Financial Management System has been established. FMS will support the automation of existing manual financial system and will also assist in introducing the Output Based Budgetary (OBB) system. 

The FISP team will perform the following tasks under this activity:




a. Detailed need assessment.
b. Preparation of framework (Term of Reference) of the FMS development.
c. Outsourcing the development of FMS. This involves shortlisting and awarding the contract to the most suitable firm.
d. Regular coordination during the process of development.
e. Supervision, coordination and monitoring the Implementation of the system in FS.
f. Provision of system support during implementation.

Methodology:

Continuous interaction and coordination will be kept with the Finance Department and the resource person during the development of the FMS. 

Expected Results of this Activity:

This activity will result in the development and deployment of an automated Financial Management System in FS.

Counterpart Requirement:

Head of the concerned department is expected to spare time for the consultative meetings and provide the required information. FS management will need to own and implement the system.	

Activity 2.2: 	Development of an automated Public Procurement System (PPS) for FS and FDA (Sept 2013 – Aug 2014)

Procurement represents one of the main expenditure heads of the government. Public procurement comprises of acquisition of goods, services, and works by a public office or project. Improvements brought through an automated public procurement system can have a direct and beneficial effect on the overall performance of the institution. 
The need for an automated Public Procurement System was stressed by the Additional Chief Secretary, FATA during a recent meeting with FISP team and he requested FISP to provide assistance in this regard, to which FISP team agreed. Once developed, PPS will also be deployed in FDA, as requested in the midterm review and planning meeting.

The FISP team will perform the following tasks under this activity:

a. Detailed need assessment.
b. Preparation of Term of Reference of the PPS development.
c. Outsourcing the development of PPS. This involves shortlisting and awarding the contract to the most suitable firm.
d. Regular coordination during the process of development.
e. Supervision, coordination and monitoring the Implementation of the system in FS and FDA.
f. Provision of system support during implementation in FS and FDA.

Methodology:

Continuous interaction and coordination will be kept with the Finance department, FDA and other departments during the development of the PPS.
 
Expected Results of this Activity:

This activity will result in the development and implementation of PPS in FS and FDA.

Counterpart Requirement:

The heads of the concerned departments will need to make their time available for the consultative meetings and provide the required information. The officials related to the procurement process will enter the data in the system and the AI&C department and FDA will provide operational support for success of the system.

Activity 2.3: Extension of FATA Assets Management System (FAMS) to Agencies and FATA Development Authority (FDA) (Jan 2014 – Aug 2014)

In year-2, FATA Assets Management System (FAMS) was developed and deployed in the FS. User manuals were prepared and trainings on the use of system were provided to the identified officials. FAMS will be extended to FDA and FATA Agencies during year-3, starting from Khyber Agency. 

The FISP team will perform the following tasks for the extension of FAMS to agencies:

a. Situation assessment of the agencies and FDA.
b. System customization of FAMS, if required.
c. Deployment of the system in agencies and FDA.
d. Provision of training to the users.
e. Assistance in the generation of reports.
Methodology:

Continuous interaction and coordination will be kept with AI &C department and FDA during FAMS extension. All of the steps will be taken after thorough consultation with relevant stakeholders. 

Expected Results of this Activity:

This activity will assist in the extension of FAMS to agencies and FDA.  

Counterpart Requirement:

The heads of the concerned offices will need to make their time available for the consultative meetings and provide the required information. All agency offices and FDA offices will need to enter the data in FATA Assets Management System (FAMS).
	
[bookmark: _Toc365477754]Activity 3: Capacity Building on the Developed Systems (Oct 2013 – Aug 2014)
The following tasks will be undertaken in year-3 for the capacity building of the officials on the developed systems.

Activity 3.1: Identification of Target Trainees 

During year-2, an initial assessment of the FS departments and directorates was made to identify the number of officials to be trained on newly developed systems. Once the new systems have developed in year-3, the details of officers to be trained will be updated.

	Department/ Directorate
	No.
	Previous Trainings
	New Trainings

	Social Sectors Dept.
	14
	ZMIS
	Follow-up training

	AI&C & Other Depts.
	20
	FAMS
	Follow-up training

	LG&RD & MCs
	15
	-
	New systems

	Finance & Other Depts.
DDOs & PPS related (40+(7*2*2=28)
	68
	-
	FMS and PPS

	Officials per Agency
	20**
	-
	FAMS

	Total:
	137
	
	


	
  ** The number may increase/decrease depending upon the agencies where the FAMS is extended

Activity 3.2:  Capacity Building 

Capacity building of the identified officials on the developed systems will be undertaken. The training sessions are expected to be as follows:

	S. #
	Department/ Directorate
	Topics
	Training Sessions

	1
	Social Sector Department
	Follow-up training
	1

	2
	AI&C & Other Departments
	Follow-up training
	1

	3
	LG&RD & MCs
	New systems
	4

	4
	Finance & Other Department’s
DDOs & PPS related (FMS-4, PPS-4 plus follow up trainings)
	FMS and PPS
	16

	5
	Agency Officials (per agency trainings)
	FAMS
	2**

	
	Total:
	
	24



       ** The number will increase/decrease depending upon the agencies where the FAMS is extended.

The training sessions for finance and other departments on financial management systems and public procurement system include follow-up sessions as well. The duration of sessions will vary, depending upon the system developed.

Methodology:

Training need assessment (TNA) will be conducted before planning the trainings. An effective monitoring & evaluation system will be in place to ensure that the training objectives have been achieved.

Expected Results of this Activity

The trained officials will be able to use the developed system properly and efficiently.

Counterpart Requirement:

The departments/ directorates will identify the persons to be trained on the developed systems and procedures. The officials/functionaries to be trained on the developed systems and procedures will be spared from their jobs for the specified training duration.
[bookmark: _Toc365477755]Activity 4: Review of FSDP and PCNA and the Development of medium to long term FATA Development Plan and agency level action plans (Oct 2013 – Aug 2014)
ACS FATA requested FISP to provide assistance to undertake the review of FATA Sustainable Development Plan (FSDP) and Post Crisis Need Assessment (PCNA) Report. Based on the review, further assistance will be required to develop medium to long term FATA Development Plan and related agency level action plans to implement the development plan. FISP will undertake this initiative, subject to the availability of the required resources from USAID[footnoteRef:1]. [1:  This will be a substantial activity requiring funds over and above the FISP’s current budget.] 

FISP team will perform the following tasks under this activity. 
a. Constitute and deploy most appropriate team to undertake this activity.
b. The assigned team will conduct detailed review of the FSDP and PCNA through consultative meetings and discussions.
c. The review will include the current status of implementation of FSDP and PCNA.
d. Based on the review and consultative meetings, medium to long term FATA development plan will be developed.
e. Based on the development plan, specific agency action plans will be developed for the proper implementation of FATA development plan.
Methodology
A dedicated team will be constituted to undertake this initiative. Stake holder consultation will be the main focus for all of the above mentioned activities.
Expected results of the activity
The above mentioned activity will result in the development of medium to long term FATA development plan and agency action plans.
Counterpart requirements
FS management and all other stakeholder should spare their time for the consultative discussions and meetings.

 

[bookmark: _Toc365477756]Activity 5: Economic revitalization and investment plan for FATA (October 2013 – Feb 2014)
Upon the request of FS management, FISP has planned to provide assistance for the development of economic revitalization and investment plan for FATA.
FISP team will perform the following tasks under this activity. 
a. Constitute and deploy most appropriate team to undertake this activity.
b. The assigned team will conduct detailed analysis of the current economic and investment situation in FATA.
c. Based on the above analysis and anticipated political and social changes in FATA, development of economic revitalisation and investment plan in consultation with the all relevant stakeholders.
Methodology
The above mentioned activities will be undertaken in consultation with all the relevant stakeholders. The revitalization and investment plan will be based on the analysis of the current situation.
Expected results of the activity
The above mentioned activity will result in the development of economic revitalization and investment plan for FATA.
Counterpart requirements
FS management and all other stakeholder should spare their time for the consultative discussions and meetings.
[bookmark: _Toc332957937]




[bookmark: _Toc365477757]COMPONENT 6: MONITORING & EVALUATION
In order to implement FATA M&E Framework, Performance Monitoring System (PMS) has been developed. PMS comprises of a software and performance indicators against which service delivery units will report their actual performance. In year 3 PMS is planned to be rolled out across all the directorates of the FATA Secretariat.
[bookmark: _Toc305605802]Following activities have been planned for the year 3 under this component:
[bookmark: _Toc332957938][bookmark: _Toc365477758]Activity 1: Implementation of Performance Monitoring System for Service Delivery (October 2013 – August 2014)
Implementation involves training and hand holding support which is essential for the institutionalization of the PMS.
FISP M&E team will perform the following tasks under this activity. 
d. On job training will be provided to all of the relevant FS officials nominated by FS management.
e. Handholding support will be provided throughout the year.
f. Support will also be provided to set up the main structure of the database and mapping, i.e. data relating to goal, outcomes, outputs, SDUs and projects.
Methodology
Trainees will be nominated by the relevant directorates. List of trainees will be rationalized, if needed, through a consultative process. FISP team will be constantly in touch with the nominated staff of the relevant directorates and will provide hand holding support wherever required.
Expected results of the activity
PMS will be fully operational and all relevant FS officials will be fully trained on it.
Counterpart requirements
FS management will need to own PMS and take measures for its implementation. FS management will need to nominate and spare people for training and also direct them to use the system. 
[bookmark: _Toc332957939][bookmark: _Toc365477759]Activity 2: Development of performance indicators for the remaining FS directorates (November 2013 – August 2013)
Once the PMS starts getting implemented in Education, Agriculture and Health, performance indicators for other FS directorates will be developed and PMS will be implemented there as well. 
FISP team will perform the following tasks under this activity:
a. Development of performance indicators for all of the remaining FS directorates through a thorough consultative process.
b. Mapping of service delivery units and projects to the relevant outputs.
c. Hand holding support and training on PMS.
Methodology
Performance indicators will be developed through a thorough consultative process.
Expected results of the activity
PMS will be made operational in FS at the end of this activity.
Counterpart requirements
[bookmark: _Toc305605803]Complete ownership of PMS is required from FS management. Relevant FS staff will have to be nominated and made available for the development of performance indicators and training.
[bookmark: _Toc306012815][bookmark: _Toc332957941][bookmark: _Toc365477760][bookmark: _Toc305605804]Activity 3: Development of FS Monitoring & Evaluation Manual (October 2013 – January 2014)
In order to institutionalize the performance monitoring system in the FATA Secretariat, an M&E manual is required to be developed and made official which will be guiding all of the monitoring and evaluation related activities being undertaken in FATA.
FISP team will perform the following tasks under this activity:
a. An initial outline of the manual will be developed and shared with relevant officials of the FS for their feedback. 
b. Based on FS management feedback, outline will be finalized and manual will be developed.
c. Training sessions for relevant FS staff will be conducted on the M&E manual.
Methodology
M&E manual will be developed through a thorough consultative process.
Expected results of the activity
This activity will result in the development of FATA M&E Manual. 
Counterpart requirements
Relevant officials of the FATA Secretariat will need to make available their time for the consultative process and the FS management will need to own and implement the M&E manual.
[bookmark: _Toc365477761]Activity 4: Further strengthening of Performance Monitoring/ Management System (January 2014 – Aug 2014)
Once the PMS is implemented, support will be provided for bug fixing and further improvement which is crucial for the smooth running of the system.
FISP team will perform the following tasks under this activity:
a. Fixing the system bugs as soon as they are notified.
b. Gathering the user requirements for further improvements and then developing the consensus of all stakeholders.
c. Making improvements and updating the system software.
Methodology
FISP team will be constantly in touch with the relevant FS officials and as soon as any bug is reported it will be fixed and system will be updated.
Expected results of the activity
This activity will result in smooth running and further improvement of the system.
Counterpart requirements
Relevant FS officials will need to own and use the system. Also they will need to intimate any bugs they encounter while using the system and convey further improvements to be made to the system.
									
YEAR 3 WORK PLAN           	      FATA INSTITUTIONAL STRENGTHENING PROJECT



2

	[bookmark: _Toc365477762] Annex I - FISP Year 3 Activity Plan

	Activity No.
	Description
	SEPT 2013
	OCT 2013
	NOV 2013
	DEC 2013
	JAN 2014
	FEB 2014
	MAR 2014
	APR 2014
	MAY 2014
	JUNE 2014
	JULY 2014
	AUG 2014

	COMPONENT 1: IT SUPPORT

	1
	Continue technical support to FS/FDA Data Centres and IT Help Desks
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Maintenance, Repairs and Connectivity
	
	
	
	
	
	
	
	
	
	
	
	

	3
	IT Training
	
	
	
	
	
	
	
	
	
	
	
	

	4
	FATA Secretariat DATA Centre 
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Intrusion detection and prevention system
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Internet Bandwidth Increase
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Review of IT hardware and software requirements of FS and FDA
	
	
	
	
	
	
	
	
	
	
	
	

	COMPONENT 2: PC Forms Automation

	1
	Testing of PC-FMS Module Two (PC-III (A&B)
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Application support of PC-FMS
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Development of ADP Module for FS
	
	
	
	
	
	
	
	
	
	
	
	

	Activity No.
	Description
	SEPT 2013
	OCT 2013
	NOV 2013
	DEC 2013
	JAN 2014
	FEB 2014
	MAR 2014
	APR 2014
	MAY 2014
	JUNE 2014
	JULY 2014
	AUG 2014

	4
	Bug Fixing and Advance Features of PC-FMS Module Two (PC-III (A&B)
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Trainings of FS Staff on PC-FMS
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Development of Module Three of PC-FMS (PC-IV & PC-V)
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Test Run and Deployment of PC-FMS 
Module Three
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Extension of PC-FMS to FDA
	
	
	
	
	
	
	
	
	
	
	
	


	COMPONENT 3: HR SUPPORT

	1
	Resolve day to day issues of core staff deputed to FS & FDA
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Strengthen the work done in Year - 2
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Deployment and operationalization of HRMIS developed for FS
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Extension of FTS & Attendance System
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Capacity building of FS & FDA Employees through Specialized Trainings
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Expansion of Digital Resource Access Facility
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Requirement analysis for digitisation of FATA record/ archives
	
	
	
	
	
	
	
	
	
	
	
	

	Activity No.
	Description
	SEPT 2013
	OCT 2013
	NOV 2013
	DEC 2013
	JAN 2014
	FEB 2014
	MAR 2014
	APR 2014
	MAY 2014
	JUNE 2014
	JULY 2014
	AUG 2014

	8
	Situation analysis for the extension of HRMIS to Levies/ Khasadars Department
	
	
	
	
	
	
	
	
	
	
	
	

	COMPONENT 4: COMMUNICATION

	1
	Developing communication action plan for FS.
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Strengthening of Communication function of FS, FDA and Governor’s Secretariat.
	
	
	
	
	
	
	
	
	
	
	
	

	     3 
	Public information, awareness and image building programs 
	
	
	
	
	
	
	
	
	
	
	
	

	4
	FATA Youth awareness, engagement and development programs
	
	
	
	
	
	
	
	
	
	
	
	


	COMPONENT 5: Training & System Development

	1
	Strengthening of Activities undertaken During Year 1&2
	
	
	
	
	
	
	
	
	
	
	
	

	2
	New Initiatives – Systems Development for the selected Departments
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Capacity Building on the developed systems 
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Review of FSDP and PCNA and development of FATA Development Plan
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Economic revitalisation and investment plan for FATA
	
	
	
	
	
	
	
	
	
	
	
	

	COMPONENT 6: MONITORING AND EVALUATION

	1
	Implementation of PMS for Service Delivery
	
	
	
	
	
	
	
	
	
	
	
	

	Activity No.
	Description
	SEPT 2013
	OCT 2013
	NOV 2013
	DEC 2013
	JAN 2014
	FEB 2014
	MAR 2014
	APR 2014
	MAY 2014
	JUNE 2014
	JULY 2014
	AUG 2014

	2
	Development of Performance Indicators for the remaining FS directorates
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Development of FS M&E manual
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Further strengthening of PMS
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[bookmark: _Toc365477763]Annex II - FISP Year 3 Training Plan

	S #
	Training Title
	Number of Trainings
	Estimated Cost
(Rs.)

	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	Total
	

	1
	Follow up training on ZMIS
	1
	
	
	
	1
	600,000

	2
	Follow up training on FAMS
	1
	
	
	
	1
	300,000

	3
	Training to LG&RD and MS officials
	
	2
	1
	1
	4
	2,000,000

	4
	Training on FMS
	
	
	2
	2
	4
	1,600,000

	5
	Training on Procurement System
	
	
	2
	2
	4
	1,600,000

	6
	Extension of FAMS to one agency and FDA
	
	2
	1
	
	3
	800,000

	7
	General capacity building trainings
	1
	1
	1
	1
	4
	2,400,000

	8
	Training on internal and external communication - Local
	1
	
	1
	
	2
	400,000

	9
	Training on internal and external communication – out of city
	
	1
	
	
	1
	400,000

	10
	Training on PMS
	2
	4
	4
	2
	12
	2,400,000

	11
	IT Trainings
	1
	1
	1
	1
	4
	2,800,000

	12
	Trainings on PC-FMS
	6
	7
	6
	
	19
	11,400,000

	
	Total 
	11
	13
	17
	9
	50
	26,700,000




Note: 
1. The estimated cost includes venue cost, travelling cost, per diem and meal cost of participants.
2. All system based trainings will start once the system has been finalised. The above plan is tentative in this context.
3. Topics of general capacity building trainings mentioned at serial number 7, will be decided in consultation with FS and FDA management.
4. Provision for trainings at serial number 7 and 11 has been kept to meet un-anticipated training requirements from FS and FDA management.
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