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[bookmark: _Toc332957909]INTRODUCTION
FATA Institutional Strengthening Project (FISP) is a five year USAID funded project aimed at assisting the management of FATA Secretariat (FS) and FATA Development Authority (FDA) in their capacity building initiatives. FISP is providing capacity building and systems development support in six areas namely; IT Support, PC Forms Automation, HR Support, Communication, Systems Development & Training and Monitoring & Evaluation. 
FATA Institutional Strengthening Project (FISP) has successfully achieved its targets for the year 1. Apart from the hard work put in by the FISP team, the most important factor for this achievement is the positive and reform oriented approach of the leadership of the FS and FDA.
FISP year 2 plan has been developed in consultation with the relevant counterparts in FS and FDA. Apart from working on the new initiatives, FISP will focus on strengthening the systems developed in year 1, as well.
Assumptions
Successful execution of FISP year-2 work plan depends upon the continuing active support of the FS and FDA management in the reform initiatives proposed in the work plan. Institutionalisation of the newly developed/improved systems requires the ownership of the higher management of FS and FDA.
Gender Focus
FISP will endeavour to the maximum possible extent, to conduct its capacity building initiatives in a gender sensitive manner. Female staff of FS and FDA will be given special attention while planning and delivering capacity building trainings.












[bookmark: _Toc332957910]COMPONENT 1: IT SUPPORT
During the first year of the project, complete IT survey in FS and FDA has been done to identify the level of IT support required to maintain and keep IT infrastructure operational. FISP has taken over the responsibility of providing complete technical support for IT infrastructure in FS through establishing IT Helpdesk. A substantial amount of work regarding extension of networks in FS and FDA has also been carried out during year one. Broadband internet connectivity in FS, FDA and its link with agencies Headquarters through VSAT was also ensured.
Following activities have been planned in the year two under this component:
[bookmark: _Toc332957911]Activity 1: Help Desk Setup at FDA new building (Sept 2012 – Aug 2013)
In order to ensure swift IT support, it is essential that FISP continue to provide technical support to FATA Secretariat and FDA. In this context, an IT Help Desk Support Centre has already been developed in FS which will continue its support. As a network of 200 nodes has been established in the new FDA building, there is a need to establish another Help Desk in FDA which will facilitate FDA and its associated line offices. The help desk will also maintain a complete log of all complaints and support through an automated system. The support will include various mediums of support e.g. on spot (physical), via telephone, through VoIP telephone or through Internet.
FISP team will perform the following tasks under this activity:
a. A Help Desk Support Centre will be established in FDA. 
b. Provision of technical staffing to FS/FDA necessary for running and managing day-to-day operations at Help Desk Support Centre. 
c. Ticketing System will be implemented at Help Desk Support Centre in FDA similar to that of FS. 
d. Continue to update SOPs necessary to streamline and track the support process. 
e. Provide necessary IT expertise to FS/FDA in order to keep their existing Infrastructure operational.
Methodology
Continue the current support to FS/FDA and automate processes of FDA help desk support centre. A dedicated IT Help Desk Support Centre will be established whose processes will be automated.
Expected results of the activity
Help Desk processes automated with provision of technical resources and tools.
Counterpart requirements
All FS/FDA staff continues to follow SOPs formulated for Help Desk Support.
[bookmark: _Toc332957912]Activity 2: Maintenance, Repairs and Connectivity (Maintenance and Support Plan) (Sept 2012 – Aug 2013)
All the faulty IT equipment will be repaired and the consumable items (toners etc.) will be provided to facilitate smooth operations in FS and FDA.
FISP team will perform the following tasks under this activity:
a. Continue refinement of Repair & Maintenance SOPs. 
b. Continue service contracts with local vendors for acquiring immediate technical support and provision of other consumables (Toners etc.)
c. Continue services contracts with broad band and VSAT service providers for provision of internet/ intranet services at FS/FDA and all Agency Headquarters. 
d. Establishing the connectivity of existing video conferencing facilities to (where required) all Agency headquarters, FS and Governor House. 
e. Establishing and extending services of ‘existing VSAT connectivity to Agency Headquarters’ to other users (where required).
Methodology
Maintenance support will be provided through Help Desk Support Centre. Help Desk staff will continue to track and log complaints on online ticketing system.
Expected results of the activity
Support and maintenance service will continue to be provided to FS/FDA. The IT infrastructure will be kept operational with provision of necessary services like broadband connectivity etc.

Counterpart requirements
FS/FDA personnel seeking IT support will generate tickets through online ticketing system or call Help Desk Support Centre for any type of technical support. All FS/FDA staff will be required to follow SOPs formulated for this purpose.
[bookmark: _Toc332957913]Activity 3: IT Training (Sept 2012 – Aug 2013)
In order to enhance the capacity of FS/FDA staff and familiarise them with updated Information, Communication & Technology (ICT) trends, customized training sessions and workshops will be designed and conducted for all tiers of FS/FDA. Special attention will be given to provide training to female staff of FS and FDA. Master trainers will be trained, so that they can deliver trainings to other FS/ FDA staff in future.
FISP team will perform the following tasks under this activity:
a. Workshops and seminars will be conducted. 
b. Special training will be designed and provided to relevant FS, FDA and Agency’s staff. 
Methodology
Awareness seminars, workshops and trainings will be arranged to keep all stakeholders updated on current and new technologies.
Expected results of the activity
IT Awareness Campaign and Training plan will be prepared and executed as per specified timelines.
Counterpart requirements
Staffs of FS and FDA need to be spared from their relevant departments for trainings and workshops.







[bookmark: _Toc332957914]COMPONENT 2: PC FORMS AUTOMATION
During first year of the project, the first module of PC Forms Management System PC-FMS (i.e. Creation of PC-1 Forms) has been developed, tested and piloted in four departments (Education, Health, Agriculture and Communication) in FS. During the Second year the main concentration will be on successful implementation of first module of PC-FMS and Stakeholders’ trainings on its use. Also the digitization of all approved PC-1s in FATA ADP will be completed and uploaded into database of the PC-1 Module.  Beside this activity the work on the next module i.e. PC-3(A & B) will be started and piloted by the end of year two. 
During year 2 following Activities have been planned under this component:
[bookmark: _Toc332957915]Activity 1: Trainings of FS Staff on PC-FMS Module - 1 (Oct 2012 - Dec 2012 and Apr 2012 - May 2012)
Main objective of this activity is to get FS staff fully trained on this module so that they can start preparing PC-1’s using PC-FMS. There will be extensive training sessions carried out initially for four departments i.e. Education, Health, Agriculture and Communication. After successful piloting of the software in these four departments, the application will be extended to remaining departments of FS. In order to establish training of PC-PMS on sustainable footings, master trainers will also be trained.
FISP team will perform the following tasks under this activity:
a. Department specific Training Sessions will be conducted.
b. Extensive Hands-on training will be provided.
c. After initial training a follow-up sessions will be conducted towards the mid of year.
Methodology
A detailed training plan will be prepared and separate practical training sessions for each department will be held, where specific staff involved in PC-1 creation will be given hands on training and practice on real PC-FMS system. 
Expected results of the activity
After completing this activity, each department will have the capacity to create PC-1’s using PC-FMS.
Counterpart requirements
FS needs to identify relevant officials involved in preparation, review and appraisal of PC-1s from each department and make them available for the training sessions. 
[bookmark: _Toc332957916]Activity 2: Application support of PC-FMS Module -1 (Sept 2012 - Aug 2013)
After PC-FMS being deployed initially in four departments of FS, extensive support will be required for the smooth running of application and fixing operational bugs and issues highlighted during the data entry and PC-1’s preparation.
FISP team will perform the following tasks under this activity:
a. Application support for the Module - 1 of PC-FMS will be provided throughout the year.
b. Any bugs/issues reported by the user will be logged and resolved.
c. PC-1 creation support will also be provided to the users.
Methodology
Any issues/queries raised during the use of PC-FMS will be properly documented and resolved accordingly in timely manner.
Expected results of the activity
This activity will result in smooth functioning of PC-FMS application and bring PC-FMS to a much more stable level.
Counterpart requirements
FS staff needs to use the application and notify all the issues to PC-FMS team as per the provided SOP.
[bookmark: _Toc332957917]Activity 3: Development of Module - 2 of PC-FMS (PC-III a & b) and advance features of Module - 1 of PC-FMS (Oct 2012 - Jun 2013)
Under this activity the second module of PC-FMS will be developed that will cover preparation PC-III (a) and PC-III (b) and will be integrated with PC-1 creation module.
FISP team will perform the following tasks under this activity:
a. Requirements analysis of the Module – 2, i.e. PC-III (a) & PC-III (b) will be carried out
b. Development of PC-III (a & b).
c. Integrating of Module - 2 with Module - 1.
d. Development of advance features of Module - 1 i.e. Revised PC-1’s creation etc.
Methodology
Detail study of PC-III (a) and PC-III (b) will be carried out to incorporate all the requirements of stakeholders.  For the said purpose stakeholders workshops will be conducted to develop consensus on their needs. Along with this enhanced features of Module - 1 will also be developed.
Expected results of the activity
A fully automated PC-III (a) and PC-III (b) module will be developed which will help FS to centrally monitor the running schemes.
Counterpart requirements
P&D department of FS needs to provide complete domain knowledge to the application development team so that they can accordingly develop the desired application.
[bookmark: _Toc332957918]Activity 4: Test Run of PC-FMS Module - 2 (Jul 2013)
A test run of the PC-FMS Module - 2 will be carried out by PC automation team using actual data to fix any sort of bugs/issues identified in the system.
FISP team will perform the following tasks under this activity:
a. Test case scenarios will be developed for extensive testing of Module - 2 for PC-FMS.
b. PC-FMS will be tested with actual data based on test case scenarios.
Methodology
Test run will be based on feeding the actual data into the system and then printing different reports.

Expected results of the activity
A fully tested PC-FMS Module - 2 will be ready to deploy in FS.
Counterpart requirements
FS departments need to provide actual data for test run of the system.
[bookmark: _Toc332957919]Activity 5: Deployment of PC-FMS Module - 2 in FS (Aug 2013)
After successful completion of application testing, Module - 2 of PC-FMS will be deployed in FS and made available for those departments who are using Module - 2 of the system. 
FISP team will perform the following tasks under this activity:
a. PC-FMS Module - 2 will be integrated with Module - 1.
b. Automation team will deploy PC-FMS Module - 2 in FS.
c. It will be made available for end users to start preparing PC-III (a) & (b).
Methodology
Module wise incremental deployment approach will be adopted.
Expected results of the activity
After successful deployment of the Module – 2 of PC-FMS, FS Authorities will provide user acceptance certificate as a proof of completion of activity.
Counterpart requirements
FS officials need to provide full support in utilization of the system across different departments.
[bookmark: _Toc332957920]Activity 6: Development of FATA Web Portal (Jan 2013 - Apr 2013)
Based on the requirements analysis documented during year 1, in the form of SRS, the data collection form will be designed and work will start on content collection from all over the FATA to make maximum information available online.
FATA Web Portal will contain information on public services available to FATA community. It will also contain information on tenders, job opportunities in FS and news about FS and FATA.
FISP team will perform the following tasks under this activity:
a. Template design will be developed.
b. Start collecting the contents from all the departments of FS for publishing on the Portal.
c. Initial development work of web portal.
Methodology
Different data collection forms will be designed and sent to FS departments for provision of content to be placed on FATA web portal.
Expected results of the activity
Contents will be made ready that will serve as the basic data for FATA Web Portal so that it can be made available for the general public to benefit from the information of all FS departments. This content will be placed on FATA Web Portal that will be developed during year 3.
Counterpart requirements
FS Departments need to identify focal persons for collection of content from each department and also provide required information in timely manner.












[bookmark: _Toc332957921]COMPONENT 3: HR SUPPORT
The main task of FISP under this component will be to provide HR support to FS and FDA. Consolidate and strengthen the work done in year-1 and to equip them with the specialized resources to further improve their efficiency.  During implementation of year-1 work plan, specific needs of the FS and FDA were identified and addressed. Work done in year-1 was acknowledged and appreciated by the stakeholders.  
In the first year of FISP, the systems developed include; Human Resource Management Information System (HRMIS) & Employee Attendance system in FDA and installation of File Tracking System in Governor’s Secretariat, Administration, Infrastructure and Coordination (A,I&C) Department and its associated Directorates of Works & 
Services, Irrigation and Local Government & Rural Development of FATA Secretariat.  
During year 2 following Activities have been planned under this component:
[bookmark: _Toc332957922]Activity 1: Resolve day to day issues of the core staff deputed to FS and FDA (Sep 2012 – Aug 2013)
The activity aims to resolve the day to day issues of the core staff deputed to FS and FDA.
FISP team will perform the following tasks under this activity:
a. Keep track of daily time sheets.  
b. Closely monitor the activities of core staff and liaise with their supervisors. 
c. Resolving day to day issues.
d. Provide HR support.
Methodology
Meet the core staff on a weekly basis and resolve issues, if any.    
Expected results of the activity
Smooth functioning of USAID funded core staff deputed at FS & FDA.


Counterpart requirements
FS and FDA management will inform FSIP team of any performance issues of the USAID funded staff working with them. The core staff will hand over their filled time sheets before month end so that their salary is not delayed.
[bookmark: _Toc332957923]Activity 2: Strengthen the Work Done during Year-1 (Sep 2012 – Nov 2012)
The purpose of this activity is to closely monitor the activities of year-1 and to strengthen them, by removing any bugs and deficiencies, for efficient and smooth functioning.
FISP team will perform the following tasks under this activity:
a. Performance of the following systems will be monitored and necessary measures will be taken to improve their performance further. 
· Public feedback web page developed for FDA. 
· Review HRMIS developed and implemented at FDA. 
· Attendance system integrated with HRMIS at FDA
· File tracking system implemented at the Governor Secretariat, Department of A,I&C and its associated Directorates of Works & 
Services, Irrigation and Local Government & Rural Development.
b. The efficiency may be checked through feedback from the staff and review of database to verify file processing time at different terminals.
c. If required by FS management, HRMIS will also be installed at FATA Secretariat.
Methodology
Meetings with Secretary Governor’s Secretariat, Secretary FDA, Secretary FS and other stakeholders for obtaining views on the activities carried out during year 1.  The FISP team will regularly interact with the relevant stakeholders and obtain feedback on the installed systems and consequently remove any flaws for their efficient and smooth functioning.
Expected results of the activity
This activity will result in the improved efficiency of the systems developed in year 1.

Counterpart requirements
FS and FDA management will ensure entry of data in the installed systems and arrange meeting with relevant stake holders.  Secretary FDA and Secretary FS will provide feedback and information on the efficiency of the installed systems.
[bookmark: _Toc332957924]Activity 3: Expansion of File Tracking System (FTS) in FS and Installation of the same in FDA (Dec 2012 – May 2013)
The FISP has already implemented this application successfully in Governor Secretariat KPK, AI&C Department and its associated Directorates of Works & 
Services, Irrigation and Local Government & Rural Development of FS on pilot basis. In year-2 FTS will be extended to all the remaining Departments and Directorates of FS and will also be installed in FDA.
FISP team will perform the following task under this activity:
a. Meet the Secretaries/ Directors of all the remaining Departments/ Directorates of FS and management of FDA and brief them about the functionality of the system.
b. Replace the diary system with the scanners.
c. Install Barcode Scanner in the IT data center of FS and FDA.
d. Give training to the end users and administrative users on the operation of the system.
e. Training of master trainers on FTS.
f. Monitor the activity closely for any lapses in the system.
Methodology
Constant liaison with the relevant stakeholders will be ensured for the efficient installation and functioning of the FTS.
Expected results of the activity
The File Tracking System in FATA Secretariat and FDA will be installed and operationalized.


Counterpart requirements
FS and FDA management will support and facilitate the installation and operationalization of FTS. They will also provide feedback about any issues or deficiencies of FTS.
[bookmark: _Toc332957925]Activity 4: Capacity Building of FS and FDA Officials by Provision of Specialized Trainings (Sep 2012 – Aug 2013)
This activity aims to identify the training needs of FS and FDA personnel and provide specialized trainings to increase their knowledge and skill. Trainings of female staff of FS and FDA will be specifically focused.
FISP team will perform the following tasks under this activity:
a. Design the Training Need Assessment forms and mechanism.
b. Conduct the TNA of FS and FDA personnel.  
c. Meet the relevant stakeholders.
d. Define the Training Objectives.
e. Design Training Program and Modules.  
f. Arrange trainings for FS and FDA staff or any other staff as approved.
g. Evaluation of the impact of the trainings. The impact studies will be conducted six months after the imparting of training.
Methodology
Trainings will be designed after thorough consultation with the relevant stakeholders. Master trainers will be trained where applicable. Post training impact evaluation will also be conducted.
Expected results of the activity
Capacity of the target officials will be enhanced and skills needed for job will be increased. Impact will be evaluated by Monitoring and Evaluation methodology.
Counterpart requirements
Department heads to circulate the TNA forms among the officials of FS and FDA. The officials will be spared for training according to training calendar. The employees will make themselves available for Monitoring and Impact Evaluation.
[bookmark: _Toc332957926]Activity 5: Preparation of Job Descriptions (JDs) of Officers and Officials of the newly established Social Sector Department or any other identified Department (Nov 2012 - Jan 2013)
This activity aims to prepare JDs of Officers and Officials of the Directorate of Social Welfare (SWD) and Zakat & Ushr (Z&U) Section of Social Sector Department (SSD). To achieve the objective, interviews of about 18 officials of the Social Welfare Directorate will be arranged.
FISP team will perform the following tasks under this activity:
a. Meetings with the management of SSD, Z&U Section and SWD to identify and fix the scope of work. 
b. Development of JDs, as agreed with the FS management.
Methodology
Meet the relevant Secretary/Director and agree on the draft format of the JDs that are required to be prepared. The consultant will meet all the stakeholders in this regard and have one on one session with the supervisors and the Officers and Officials of the SSD.
Expected results of the activity
Each employee will be able to perform his/her specified task. JDs will form the basis of streamlining the official work and Performance Evaluation.
Counterpart requirements
Departmental heads to provide the Rules of Business and make the staff available for the purpose of this activity.
[bookmark: _Toc332957927]Activity 6: Installation and expansion of Employee Attendance System in entire FS (Feb 2012 - Apr 2013)
The AIC Department has requested FISP team to install Biometric Employee Attendance System in the FS.
FISP team will perform the following tasks under this activity:
a. Meet the Secretary AI&C and brief him about the type of attendance system to be installed in FS.
b. Give demonstration of the working of the attendance machine to the higher management of FS.
c. Install the attendance machines at all the entry point of FS.
d. Register each FS employee on the machine for the software to recognize the employee on entry and exit.
e. Give training to all the employees of FS.
f. Identify master trainers and provide them training.
g. Closely monitor the installed system for smooth functioning.
Methodology
Employee Attendance System will be installed as per the requirements of FS management. Post installation support will also be provided.        
Expected results of the activity
This activity will result in the installation and operationalization of employee attendance system in FS.  
Counterpart requirements
Provide information of each employee. Entry and exit point of all employees has to be from the specified gates of FS. Implementing partners are to make them-selves available for the registration as per the specified work plan.
[bookmark: _Toc332957928]Activity 7: Equip the existing FS Library with Digital Resource Access Facility.  (May 2013 – Aug 2013)
The existing library of FS has limited books. With the help of Digital Access the FS Library will have access to thousands of books and e-resources available at International and National level.
FISP team will perform the following tasks under this activity: 
a. Online access to HEC Digital Library will be made available.
b. Subscribe the most suitable digital resource for FS.
c. Keep track of system for smooth functioning.
d. Trainings and orientation of Officers/ officials in the use of digital library and training of master trainers.

Methodology
FS requirements will first be analyzed before the provision of the digital library access. 
Expected results of the activity
The FS employees will have access to digital resources and knowledge to enhance their skills. 
Counterpart requirements
Designate a suitable room with internet connection and proper furniture to facilitate provision of Digital Resource Access.




















[bookmark: _Toc332957929]COMPONENT 4: COMMUNICATIONS
In the year-1, the focus was on development and implementation of a broad Communication Strategy for the FATA Secretariat and later on launching of capacity building program for the FATA Information Directorate (FID) Staff. However, FS management wanted to first change Director FID before proceeding to further capacity building interventions. Due to non-availability of suitable candidates replacement of Director FID took very long. New Director FID took the charge in July, 2012. Consequently various planned activities as per work plan could not be fully implemented. However, various activities e. g capacity building trainings to improve the internal/external communication process of FATA Secretariat were carried out and assistance was also provided by FISP to conduct awareness seminar on FATA Political Reforms. 
In view of the strong desire of higher management of FS, following are the planned activities for year-2 of the project.
[bookmark: _Toc332957930]Activity 1: Strengthening of Communication function of FS and Governor’s Secretariat (Sept 2012 – Aug 2013)
Strengthening of communication function of FS and Governor’s Secretariat is necessary for the projection of Government development and policy initiatives and to bring positive side of FATA in the limelight. In order to achieve this objective it is highly crucial to build the capacity of the staff dealing with the ‘communication’.

FISP team will perform the following tasks under this activity:

a. Various trainings to strengthen the internal/external communication capacity of FS, Governor’s Secretariat and Agency Offices staff will be undertaken. Master trainers will be identified and trained so that training on communication is carried out on sustainable basis.
b. The concerned staff in various FS departments/ directorates and Governor’s Secretariat will be trained on the importance of information sharing and media speaking skills.
c. FISP team will extend on job training and hand holding support to relevant FS and Governor’s Secretariat staff so that communication function gets established on sustainable footing.
d. The above capacity building initiatives will help create linkages between media and the FS units & Governor’s Secretariat.  As a result swift and smooth flow of developmental information to the media will be ensured.
e. Increased communication capacity of FS and Governor’s Secretariat staff will help enhance projection of FS and Governor’s Secretariat activities in news media which in turn will help promote positive image of the Government of Pakistan in the FATA Community the world at large.
f. Capacity of FATA Information Directorate (FID) be strengthened in the following areas:
i. Behaviour change through radio programmes, newsletters for students of FATA, and engaging FATA students to take part in community journalism.
ii. Information dissemination through monthly press briefings, maintenance of interactive website and conducting various public opinion surveys.
iii. Two way communication through interactive radio programmes, community feedback web portal, social media and dedicated space in the newsletters for community feedback.
Methodology
In consultation with relevant FS units and Governor’s Secretariat, various capacity building training modules will be developed and later on various training will be arranged to build the capacity of concerned staff.
Expected results of the activity
This activity will result in developing a model communication plan for the FS units and Governor’s Secretariat to highlight various developmental activities in the news media.
Counterpart requirements
The relevant people in the relevant departments take part in Capacity/ Training Need Assessment (C/TNA) and the FS and Governor’s Secretariat management owns the process of capacity building plan.
[bookmark: _Toc332957931]Activity 2- Public information, awareness and image building programs for FATA communities and outside world (Sept 2012 – Aug 2013)
FISP team will assist the FID in performing the following tasks under this activity:

a. Since Radio is the major source which is accessed by almost 80% FATA population, therefore, various thematic and magazine programs for mass awareness of the FATA Communities to be developed and broadcasted on daily basis, having 15-20 minutes duration. 
b. Production of various video projects including documentaries on youth, women, gender sensitization, education, health etc. for mass distribution as well as airing through television networks.
c. Holding of various awareness seminar/workshops for FATA communities and stakeholders. This will provide a platform to the tribal communities to interact and debate on various issues faced by the FATA population. 
d. Development of a website which will contain information on FATA in the shape of reports, audio and video content and photographs.
Methodology
All these initiatives will be undertaken with consultation/feedback of the FS/FID authorities.
Expected results of the activity
These activities will help in greater awareness of the FATA internal and external stakeholders. It will give a voice to the local people and also help in image building of the tribal areas. The outer world including FATA donors will have easy access to information on FATA. Currently the only focus of the world media is on terrorism in FATA; however, these activities will project the softer image of FATA and educate the people about various developmental initiatives undertaken by the government for the welfare of the people.
Counterpart requirements
[bookmark: _Toc305605796]The relevant section in the FATA Secretariat will have to extend their support for effective implementation of all the above activities.
[bookmark: _Toc332957932]COMPONENT 5: Trainings and Systems Development
The activities under the Training and Systems Development component have been planned based on the assessment of work done during year-1 and regular interactions with the FS and FDA during implementation of year-1 work plan. 
FISP has not only undertaken the planned initiatives but also responded to the FS needs that emerged during the year-1. The flexibility in the approach in implementation of the project activities and responding to client needs has strengthened the FS confidence in FISP. During year-2, the initiatives undertaken during year-1 will be consolidated, and the new activities will be undertaken as well. The adopted approach will also continue whereby systems and procedures to be developed will be identified followed by the trainings associated with the developed systems and procedures. Trainings to support system implementation will be the first priority of this component. Master trainers will be identified and trained on all developed systems.
The activities planned under Training & Systems Development Component are as follows:
[bookmark: _Toc305605797][bookmark: _Toc332957933]Activity 1: Consolidation of Activities Undertaken During Year-1 (Sept 2012 – Apr 2013)
Two sub-activities have been planned under activity 1, explained as below:
Sub-Activity 1.1: Further Support to the Social Sector Department – Development and Implementation of Zakat Management Information System (ZMIS)
During the year 1, FISP provided support and assistance to FS, in the ‘Establishment of Directorate of Social Welfare’, and the ‘Development of Zakat Management Information System (ZMIS)’, which will continue in the second year as well. Capacity building of ‘Zakat & Ushr’ section has also been planned. Subsequent to the submission of report on Management Set-up of the Directorate of Social Welfare and notification of the directorate, need of further support to the newly created entity was also established in a consultative workshop, and a follow-up meeting.
FISP initiated all of the above stated activities including ‘Development of Zakat MIS’. In year 1, preparation of ‘System Requirements Specification (SRS)’ document and development of ZMIS, were undertaken and completed. The testing & implementation of MIS and supervision of data entry will be undertaken in year-2. 
The FISP team will perform the following tasks under this sub-activity:
a. Review of the developed Zakat Management Information System (ZMIS).
b. Comparison of the developed system with the System Requirement Specifications.
c. Preparation of framework (Terms of Reference for implementation).
d. Testing and implementation of the ZMIS and imparting of related training to the users and master trainers.
e. Supervision of the data entry.
f. Provision of assistance in the generation of reports.
g. System support for three months.
Methodology
Continuous interaction and coordination will be kept with Z&U and the resource person. After implementation of the system, the data entry will be supervised and reports generated. System support will also be provided for three months.
Expected results of the activity
The MIS will generate the needed reports which will increase the transparency in the distribution of zakat.
Counterpart requirements
The functionaries of the Z&U Section use the system and enter the data in the system regularly.
Sub-Activity 1.2: Further Support to the Local Government & Rural Development Directorate
In the year 1, Local Government & Rural Development Directorate was assisted in the preparation of ‘Legal Framework’ of Local Government System in FATA. Further support in the approval and implementation of the legal framework will involve the following:
a. Facilitation in consultative process on Local Government regulation till its notification.
b. Development of rules & procedures of Local Government System Municipal Management.

The FISP team will perform the following tasks under this activity:
a. Facilitation in the consultative process of Legal Framework approval.
b. Review of the existing situation.
c. Agreement with the FS management, on the support needed in the development of bye-laws, regulatory and operational procedures for the FATA Local Government. 
d. Preparation of framework (Term of Reference) of bye-laws, regulatory and operational procedures, presentations to the LG&RD in the form of a draft proposal, discussions, and finalization of the terms of reference.
e. Technical assistance in the development of service rules, model tax schedule, and model bye laws for the FATA Local Governments.
f. Development of staffing structure and job descriptions for the staff of FATA local governments. 
Methodology
Consultative meetings will be held with the respective departments and their input obtained at all stages of development. 
Expected results of the activity
This activity will result in the development of the rules and procedures of Local Government System.
Counterpart requirements
The heads of concerned departments are expected to make available their time for the consultative meetings and provide the required information.
[bookmark: _Toc332957934]Activity 2: New Initiatives - Systems Development of the selected departments (Sept 2012 – Apr 2013)
The new initiatives identified by the newly created Social Welfare Directorate (SWD) under Social Sector Department included ‘Development of SOPs’ and ‘Community Development Strategy’. In addition to this, in a meeting with Secretary Administration, Infrastructure and Coordination (A, I & C) need for ‘Development of Assets Management System’ was identified in year-1. FISP will assist FS in the development of these systems, during year-2. 
Three sub-activities planned in this regard are explained as under: 
Sub-Activity 2.1: Development of the Standard Operating Procedures (SOPs) of the Directorate of Social Welfare
Development of SOPs was one of the recommendations of the report on ‘Management Set-up of the Directorate of Social Welfare’. Following a consultative workshop and meeting, the need for preparation of SOPs for the newly created directorate has been further realized.
The FISP team will perform the following tasks under this sub-activity:
a. Review of the existing situation.
b. Preparation of framework (Term of Reference) of SOPs, discussions with the SWD and finalization of the terms of reference.
c. Development of SOPs.
Sub-Activity 2.2: Community Development Strategy for SWD
Community Development Strategy is another need of the newly created Directorate of Social Welfare (SWD). The need was established in a consultative workshop followed by a meeting.
The FISP team will perform the following tasks under this sub-activity:
a. Review of the existing situation.
b. Preparation of framework (Terms of Reference) of Community Development Strategy, discussions with the SWD and finalization of the terms of reference.
c. Development of Community Development Strategy.
d. Working out the ways to make the Community Development Strategy, gender sensitive.
[bookmark: _Toc305605799]Sub-Activity 2.3: Development of Assets Management System
In a meeting held with Secretary Administration, Infrastructure and Coordination the need for the development of Assets Management System was identified. An Assets Management System was developed by the Capacity Building Project (CBP). The developed system will be studied, reviewed and implemented.
The FISP team will perform the following tasks under this sub-activity:
a. Review of the existing situation.
b. Preparation of the framework (Term of Reference) of review of the Assets Management System developed during CBP, discussions with the Department and finalization of the terms of reference.
c. Development and implementation of Assets Management System (AMS).
d. Support during data entry.
e. Assistance in the generation of reports.
f. System support for three months.
Methodology
Consultative meetings will be held with the respective departments and their input obtained at all stages of development.
Expected results of the activity
The SOPs of the SWD, Community Development Strategy and the Assets Management System will be output of these sub-activities.
Counterpart requirements
The heads of concerned departments are expected to make available their time for the consultative meetings and provide the required information. The AI&C department will enter the data in the Assets Management System.
[bookmark: _Toc332957935]Activity 3: Capacity Building on the Developed Systems (Sept 2012 – Jun 2013)
The following activities will be undertaken in year-2 for capacity building of the identified officials on the developed systems.
Sub-Activity 3.1: Assessment of Target Trainees
During year-1, an assessment of the following departments, for which systems have been developed, was completed.
	Department/ Directorate
	No. of Target Trainees
	Previous Trainings

	SWD
	36
	Nil, New Directorate

	Zakat & Ushr
	120+500
	Nil

	LG&RD
	55
	Nil, New system

	PMU-TARUCCI & LG&RD
	110
	Limited, New set-up


In year-2, the FISP team will continue the training need assessment of any new department. Following tasks will be performed under this activity:
a. Identification of the department/ directorate-wise details of officials to be trained on the developed systems.
b. An ascertainment of the situation whether the officials of the departments/ directorates who received trainings are still performing their functions efficiently.
Methodology
Training requirements will be identified after thorough consultation with the relevant department/ directorate.
Expected results of the activity
This activity will produce list of officials to be equipped with the knowledge and skills on the developed systems.
Counterpart requirements
The departments/ directorates will identify the persons to be trained on the developed systems and procedures.
[bookmark: _Toc305605800] Sub-Activity 3.2: Capacity Building
The following capacity building requirements have been identified during TNA in year-1.
	Department/ Directorate
	Training Topics

	SWD
	Office Management, Financial Management, Project Management & Personal development

	Zakat & Ushr
	Zakat procedures and internal audit

	PMU-TARUCCI & LG&RD
	Personal development, Project Management, Financial management, Environment and others

	LG&RD
	Local Govt. System related

	Z&U and AI&C
	MIS Operationalization & others



Based on the above assessment, the listed trainings on the developed systems will be undertaken. In all of the following capacity building initiatives, master trainers will be identified and provided training so that they can train any incoming future employees in FS.
Sub-Activity 3.2.1: Capacity Building of Directorate of Social Welfare
FISP will build the capacity of SWD by providing trainings to the directorate and field staff. The trainings will be given to the officials (BPS 14-17), including 6 to 7 female officials, in multiple areas identified in year-1. There will be 4 to 5 trainings of 3-5 days duration. Master trainers will be identified and provided trainings.
Sub-Activity 3.2.2 Capacity Building of Zakat & Ushr Functionaries
Capacity building of about 120 Zakat functionaries and 500 chairmen of local zakat committees will be undertaken on Zakat Manual & Procedures that were compiled and translated in Urdu language during year-1 for their better understanding. There will be 4-5 training imparted to the zakat functionaries. Among these functionaries master trainers will be identified who will be imparted ‘Training of Trainers’ (TOT). These master trainers will provide one-day training to 500 chairmen of Local Zakat Committees in 20 batches consisting of 25 participants in each batch.
Sub-Activity 3.3.3: Capacity Building of LG&RD
FISP will undertake the system related trainings of LG&RD including three functional Municipal Committees (MCs) on the developed systems. The target trainees have been assessed as 55 officials and training in batches of 20-25 will be imparted. The training sessions are expected to be 5-6, on various topics. 
Sub-Activity 3.3.4 Capacity Building of Planning Department
The restructuring of Planning and Development Department was undertaken in year-1. Following restructuring of the department, support in multiple areas will be provided. Some of the potential training areas are as follows:
a. PC-I appraisal check list.
b. Development planning at strategic level.
c. Project appraisal and progress review.
d. Data collection and scrutiny of secondary data in Bureau of Statistics.
e. Gender sensitive planning.
The FISP team will perform the following tasks under activity:
a. Development of a training calendar.  
b. Imparting of need based trainings 
c. Pre and post assessment of the trainees to verify whether the intervention is successful in meeting its objectives.
d. An effective system of monitoring will be put in place to ensure that the trainings are delivered according to the training delivery plan. 
e. Carrying out a series of post training evaluations at six month intervals.
Methodology
There will be two types of trainings organized for the officials, the first one will be based on the needs identified in the year-1, and the second one will be based on the needs identified during year-2. The training calendar will be developed in consultation with FS management and the respective directorates, to ensure that functioning of the concerned departments do not suffer. Highly experienced trainers will impart the training to the officials/functionaries in the selected areas. Convenient training venues will be arranged. Effective monitoring and evaluation system will be ensured to meet the training objectives.
Expected results of the activity
This activity will result in trained officials equipped with skills and knowledge on the developed systems.
Counterpart requirements
The officials/functionaries to be trained on the developed systems and procedures or in other selected areas will be spared from their jobs for the specified training duration.
[bookmark: _Toc332957936]Activity 4: Strengthening of Women Empowerment Section of FS – (Sept 2012 to Feb 2013)
FS management has indicated that Women empowerment section needs strengthening in terms of management structure, clarity of role, job description and skill enhancement. They are of the view that a well enabled Women Empowerment Section will be able to better contribute for the development of FATA women. 
FISP team will provide technical assistance for the strengthening of the women empowerment section. Technical assistance will be provided in the following areas:
a. Development of organizational structure.
b. Development of Terms of Reference and job descriptions.
c. Development of strategy for women empowerment and development.
d. Development of training programme and content.
Methodology
All of the above mentioned deliverables will be developed through a thorough consultative process.
Expected results of the activity
This activity will result in the strengthening of women empowerment section of FS.
Counterpart requirements
The relevant people in the relevant departments are expected to make available their time for the consultative meetings. 
[bookmark: _Toc305605801]











[bookmark: _Toc332957937]COMPONENT 6: MONITORING & EVALUATION
The current FS leadership has shown a strong desire to strengthen and improve the M&E system in FATA. The target of the Year 1 work plan was to develop FATA M&E Framework. The target has been achieved. The Draft FATA M&E Framework has been developed and submitted to FS for review.
[bookmark: _Toc305605802]Following activities have been planned for the year 2 under this component:
[bookmark: _Toc332957938]Activity 1: Development of software for Performance Data entry and reporting of ‘Service Delivery’ – (Sept 2012 to May 2013)
Once the FATA M&E Framework is approved by ACS FATA, the first step will be to develop software for service delivery performance data entry, analysis and reporting (Performance Management System – PMS). The performance data entry, analysis and reporting for development projects will be done through PC Forms Management System (PC-FMS) software which is already being developed by FISP team.
FISP M&E team will perform the following tasks under this activity. 
e. First of all requirement analysis will be conducted. Extensive consultative meetings will be held for the purpose of this analysis. This analysis will result in the development of System Requirement Specification (SRS) document.
f. After requirement analysis, software development will take place.
g. Software development will be followed by testing. After successful testing, the software will be operationalized. 
Methodology
Extensive consultative requirement analysis will be conducted so that the software fulfills the client requirements. Regular interaction with the client will be kept during the software development. 
Expected results of the activity
This activity will result in the development of PMS software.


Counterpart requirements
The relevant people in the relevant departments are expected to make available their time for the consultative meetings. Higher management of FS has to back and own the whole process so that the software can be operationalized. 
[bookmark: _Toc332957939]Activity 2: Development of performance indicators and reporting forms – (Sept 2012 to May 2013)
Another major and very crucial activity for the implementation of FATA M&E Framework will be the development of performance indicators and the reporting forms. ‘SMART’ indicators are one of the most important factors for the success of the M&E system.
FISP team will perform the following tasks under this activity:
1. Assistance to the relevant departments/ directorates for the development of performance indicators for recurrent Service Delivery Units. 
1. Assistance to the relevant departments/ directorates for the development of performance indicators for development projects. 
1. Assistance to the relevant directorates for the development of gender sensitive performance indicators so that gender disaggregated data is available for future planning.
1. Assistance to M&E Directorate and Planning & Development Department for the development of reporting forms.
Methodology
Development of performance indicators and reporting forms will be done through all inclusive and thorough consultative process. Working Groups (WG) will be formed for this purpose.
Expected results of the activity
This activity will result in the development of performance indicators for service delivery units and development projects and also the reporting forms.
Counterpart requirements
[bookmark: _Toc305605803]The relevant people in the relevant departments are expected to make available their time for the consultative meetings and provide the required information.
[bookmark: _Toc332957940]Activity 3: Training of FS and field staff on newly developed/ improved M&E mechanism and processes – (June 2013 to Aug 2013)
Once the PMS, performance indicators and reporting forms are developed, the FS and field staff will have to be trained, so that newly developed/ improved M&E system can be successfully implemented. Master trainers will have to identified and trained. This is necessary for the sustainability of the M&E Function in FS.
FISP team will perform the following tasks under this activity:
1. Training of relevant department/directorate and SDU personnel. All of relevant FS personnel will be trained on the improved M&E system processes and procedures.
2. On-job training and hand holding support in the implementation of M&E framework will be provided throughout the life of the project.
Methodology
Customized training will be provided to various groups of FS personnel according to their requirements and roles. On job training will be an important part of the training.
Expected results of the activity
As a result of this activity the relevant FS staff will have been trained on newly developed/ improved M&E system.
Counterpart requirements
The departments/ directorates will identify and nominate the trainees and the nominated trainees will attend the training.
[bookmark: _Toc306012815][bookmark: _Toc332957941][bookmark: _Toc305605804]Activity 4: Development of departmental performance management system, tools and mechanisms in FS – (Sept 2012 to Aug 2013)
The FISP will focus on the development of the performance management framework for the departments/directorate by analyzing the directorates’ policy objectives, developing organizational alignment with the FS’s vision and the service delivery units. The FISP will provide facilitation in developing the performance improvement roadmap and analyze and develop capacity of the departments/directorates as appropriate. This will help the departments/directorates to execute its policy objectives and monitor the progress against these objectives.
FISP team will perform the following tasks under this activity:
1. Firstly, the priority departments/directorates shall be identified and agreed with the FS management.
2. The team will conduct extensive consultative meetings with departments/ directorates and review all the policy documents, list of SDUs and projects to identify and agree policy objectives and key areas of improvements for each department/directorate. 
3. The team will agree with the departments/directorates their perspectives/ dimensions (areas of improvement) and develop mapping of the SDUs to the policy objectives.
4. The team will assist in developing performance improvement roadmap for each directorate, which will help the directorates in;
a. Identifying the areas of improvements, and
b. Monitor the progress towards improving the organizational capacity and service delivery 
5. Agree the performance improvement roadmap with each department and develop a mechanism for the directorates to be able to monitor progress against the roadmap.
6. The team will assist in enhancing the capacity of organization to execute the Performance Improvement Roadmap.
Methodology
One to one interviews or group meetings / discussions will be held for this purpose. Results of all these meetings will be compiled in the form of the minutes.
Expected results of the activity
This activity will produce an approved performance improvement roadmap for each department. 
Counterpart requirements
[bookmark: _Toc305605805]The relevant people in the relevant departments are expected to make available their time for the consultative meetings and provide the required information. Also the ownership of this process has to be present in the higher management of FS.

[bookmark: _Toc332957942]Activity 5: Development of ‘Project Evaluation & Verification Module’ (PEVM) and its integration with PC forms automation software – (Sept 2012 to Feb 2013)
FS M&E Directorate took the initiative of developing software which can record the observations of M&E directorate team made during the field visits. The software was also supposed to record the recommendations of M&E Directorate and the actions taken in this regard by FS management. Due to lack of funding the software could not be operationalized. 
FISP team is already working on the development of PC Forms automation software, which will automate the process of preparing the project feasibility plan, project proposal, project monitoring, project closing report and post project evaluation report. It makes perfect sense if ‘Project Evaluation and Verification Module - PEVM’ is integrated with PC forms automation software.
FISP M&E team will perform the following tasks under this activity:
1. Agree the scope of ‘Project Evaluation and Verification Module - PEVM’ with the M&E Directorate.
2. Liaison and co-ordination with the FISP PC automation team for the development of PEVM and its integration with PC forms automation software.
3. Training of the officials of M&E Directorate and other relevant directorates/departments to use PEVM.
Methodology
Consultative meetings with M&E Directorate and other relevant directorates/departments will be held and training and hand holding support will be provided. 
Expected results of the activity
This activity will result in the development of ‘Project Evaluation and Verification Module - PEVM’ module and its integration with PC forms automation software.
Counterpart requirements
Officials of M&E Directorate and other relevant directorate will make available their time for consultative meetings and provided their input where required. 
[bookmark: _Toc332957943]Activity 6: Deployment of Activity Tracking Systems (ATS) in FS and capacity building – (Sept 2012 to Feb 2013)
As desired by Director General, Directorate of Project (DG DoP), ATS is being handed over by USAID to DoP of FATA Secretariat. FISP will provide training and hand holding to the DoP personnel on ATS.
FISP M&E team will perform the following tasks under this activity:
1. Assessment of the training needs of the relevant persons of FS.
2. Designing of the training program and content.
3. Training of FS personnel on how to collect, enter, analyze and manage data in ATS.

Methodology
Training on ATS will follow the training need assessment. Master trainers will also be trained which will help establish ATS on sustainable basis.
Expected results of the activity
This activity will result in the deployment of ATS and trained staff to use ATS efficiently and effectively.
Counterpart requirements
Management of DoP uses the system and spares its staff for training on ATS.
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[bookmark: _Toc332957944]FISP Year-2 Activity Plan
	Activity No.
	Description
	SEPT 2012
	OCT 2012
	NOV 2012
	DEC 2012
	JAN 2013
	FEB 2013
	MAR 2013
	APR 2013
	MAY 2013
	JUNE 2013
	JULY 2013
	AUG 2013

	COMPONENT 1: IT SUPPORT

	1
	Help Desk setup at FDA new building
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Maintenance, Repairs and Connectivity
	
	
	
	
	
	
	
	
	
	
	
	

	4
	IT Training
	
	
	
	
	
	
	
	
	
	
	
	

	COMPONENT 2: PC Forms Automation

	1
	Trainings of FS staff on PC-FMS Module - 1
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Application Support of PC-FMS Module - 1
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Development of Module - 2 (PC-3 a & b) and Advanced Features of Module – 1 PC-FMS
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Test run of PC-FMS Module - 2
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Deployment of PC-FMS Module - 2 at FS
	
	
	
	
	
	
	
	
	
	
	
	




	Activity No.
	Description
	SEPT 2012
	OCT 2012
	NOV 2012
	DEC 2012
	JAN 2013
	FEB 2013
	MAR 2013
	APR 2013
	MAY 2013
	JUNE 2013
	JULY 2013
	AUG 2013

	6
	Development of FATA Web Portal
	
	
	
	
	
	
	
	
	
	
	
	

	COMPONENT 3: HR SUPPORT

	1
	Resolve day to day issues of core staff deputed to FS & FDA
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Strengthen the work done in Year - 1
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Expansion of File Tracking System at FS
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Capacity Building of FS and FDA officials by provision of specialized trainings
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Preparation of Job Descriptions
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Installation and expansion of employee Attendance System at FS
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Equip the existing FS library with Digital Resource Access Facility
	
	
	
	
	
	
	
	
	
	
	
	

	COMPONENT 4: COMMUNICATION

	1
	Strengthening of Communication function of FS and Governor’s Secretariat
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Public Information, awareness and image building programs for FATA communities 
	
	
	
	
	
	
	
	
	
	
	
	




	Activity No.
	Description
	SEPT 2012
	OCT 2012
	NOV 2012
	DEC 2012
	JAN 2013
	FEB 2013
	MAR 2013
	APR 2013
	MAY 2013
	JUNE 2013
	JULY 2013
	AUG 2013

	COMPONENT 5: TRAINING & SYSTEM DEVELOPMENT

	1
	Consolidation of activities under taken in Year 1
	
	
	
	
	
	
	
	
	
	
	
	

	2
	New Initiatives – Systems Development of the selected Departments
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Capacity Building on the developed systems 
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Strengthening of women empowerment section of FS
	
	
	
	
	
	
	
	
	
	
	
	

	COMPONENT 6: MONITORING AND EVALUATION

	1
	Development of software for Performance Data entry and reporting of ‘Service Delivery’
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Development of performance indicators and reporting forms
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Training of FS and field staff on newly developed/ improved M&E mechanism and processes
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Development of departmental performance management system 
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Development of ‘Project Evaluation & Verification Module’ (PEVM) module 
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Deployment of Activity Tracking System (ATS) and training on the same
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