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INTRODUCTION
This document presents the Year 1 work plan proposed by the ABACUS team for consideration by the USAID. This draft work plan represents the efforts of the team, after initial consultations with USAID and project counterparts in the FS, to identify those activities, which will help to reach the goals and the expectations of USAID as well as of the FS in Year 1.

This work plan is grouped into six component areas: 1) IT Support, 2) PC-1 Automation, 3) HR Support, 4) Communications, 5) Training and Systems Development, and 6) Monitoring and Verification. Each of these component areas includes a number of tasks and activities, which include the following information:

•   Component and Activity description

•   Tasks to be performed under each activity

•   Methodology

•   Expected results of this work plan activity

•   Key counterpart requirements

The appendices include:

•   An estimated LOE table for staff implementing these activities.

•   A timeline for all activities with end dates.

CONSIDERATIONS AND ASSUMPTIONS
CBP II will support the FS in consolidating the gains made under Phase 1 of this program. The pacing of activities will in part be dependent on institutional leadership and support from the FS and their timely approval of various proposal/recommendations submitted.

Security considerations may impact on the sequencing of activities. CBP II will, as far as possible, adopt a flexible approach to minimize any such impacts.

MAJOR OBJECTIVES FOR YEAR 1
•
CBP II will carry out a thorough stock taking of all IT support provided by CBP I as well as other donor funded projects to identify their current status and interventions required to ensure optimum utility of the existing equipment.  Thereafter ensure smooth running of IT systems in FS.

•
Examine  available  PC1  automation  options,  select  the  most  suitable,  efficient,  user friendly and cost effective system and aim to install a prototype (i.e. run a pilot system) in the FS by the end of year 1.

•
Ensure smooth hand over of HR support from OTI to CBP II to avoid any disruption in work at the FS.

•
Have  an  approved  Communication  Strategy  for  FS.  Examine  the  FID  Strategic Communication Plan, identify capacity gaps and strengthen their capacity to engage in effective communication and messaging.

•
Develop and/or improve internal systems and procedures in two key FS departments in year 1. The proposed departments may include LGD and Social Welfare, subject to approval by the FS.

•
Develop M&E Framework for FS and support the FATA M&E department in improving its internal systems and procedures.

COMPONENT 1: IT SUPPORT
The FS was provided IT support under CBP I as well as by other USAID funded projects in addition to support by other donors. There is an urgent need for stock taking of this hardware and software to assess its current status, support required to repair, upgrade and operationalize it. In addition, there is a need to identify the constraints, if any, in allowing the FS to fully benefit from their already existing IT hardware and software inventory.

Following activities have been planned in the year 1 under this component:

Activity 1: Survey of Existing IT Infrastructure & Staff Assessment
The objective of this activity is to conduct a detailed survey to build an inventory of existing hardware, software, networks, connectivity and other allied equipment used in FS, FDA, Agency headquarters and other line departments/directorates associated with FS. It will also include IT training need assessment of FS relevant staff. Furthermore any future requirements regarding upgrade in hardware, networks and connectivity would also be identified.

CBP II team will perform the following tasks under this activity:

1.   A comprehensive template survey form would be developed.

2.   A team of technical experts would be formed to conduct this survey.

3. Each member of the survey team will visit offices at FS, FDA and other line departments/directorates of FS to fill out the survey form and to verify equipment physically.

4.   A small Database for inventory management of stock would be developed. It would have the capacity to maintain the service log of each equipment.

5.   All the collected data would be entered into database.

6. The reports on current situation of stock would be generated and shared with all stakeholders.

7.  The system would generate the monthly status reports.

Methodology
Each member of survey team will visit each workstation connected to computer network and will physically verify all the components installed and services provided to that node. Also he/she will interview users regarding their experience of using information technology and future needs regarding their capacity building.

Expected Results for This Work Plan Activity
A report on complete inventory of IT infrastructure will be compiled and level of IT support would be determined on the basis of situation analysis. All the data will be managed in a Database for further tracking. Reports will also be shared with all stakeholders.

Counterpart Requirements
Active participation and cooperation of relevant staff at FS, FDA and line Departments would be required.

Activity 2: Help Desk Setup
In order to ensure a swift IT support, a help desk would be established in FS which will not only provide support in FS but will facilitate FDA and other line department of FS located outside and remotely support all agencies headquarters. The help desk would also maintain a complete log of all complaints and support through an automated system. The support will include various medium of support e.g. on spot (physical), via telephone, through VoIP telephone or through Internet.

CBP II team will perform the following tasks under this activity:

1.   A Help Desk Support Centre would be established in FS.

2.   Technical Staff would be provided to FS to manage day-to-day operations at Help Desk

Support Centre.

3.   A Ticketing System would be implemented at Help Desk Support Centre.

4.  A complete SOP would be formulated and implemented to stream line and track the support process.

Methodology
A dedicated IT Help Desk Support Centre would be created whose processes would be automated.

Expected Results for This Work Plan Activity
Help Desk is created with provision of technical resources and tools.

Counterpart Requirements
Allocation of a suitable room in FS is required for establishment of Help Desk Support Centre. All FS staff would require to follow SOP formulated for Help Desk Support.

Activity 3: Maintenance, Repairs and Connectivity (Maintenance and Support
Plan)
Although the maintenance and IT support will start just after handing / taking over of the project activities but complete SOPs (Standard Operating Procedures) would be formulated under an IT support and maintenance plan. The faulty equipment would be repaired on priority basis and consumable items (toners etc) would be provided to facilitate smooth operation.

CBP II team will perform the following tasks under this activity:

1.   Support and maintenance SOPs would be formulated.

2.   A services contract would be awarded to local vendors for acquiring immediate technical support and provision of other consumables (toners, etc).

3.   Services  contracts  would  be  awarded  to  broadband  and  VSAT  service  providers  to provide Internet and VoIP services at FS and all agency headquarters.

4.   VoIP phone services would be provided to all users at network.

5.  To establish connectivity (where required) of existing video conferencing facilities to all

Agency headquarters, FS and Governor House.

Methodology
Maintenance support would be provided through Help Desk Support Centre. An online ticketing system will be implemented to track all the support activities.

Expected Results for This Work Plan Activity
A comprehensive maintenance and support plan would be developed under which all the support and maintenance activities will be performed. The IT infrastructure would be kept operational with provision of necessary services like broadband connectivity etc.

Counterpart Requirements
All stakeholders seeking support need to generate tickets through online ticketing system or call Help Desk Support Centre for any type of technical support. All FS staff would require to follow SOP formulated for this purpose.

Activity 4: IT Awareness Campaign and Trainings
Under this activity, a complete IT awareness campaign would be designed for the promotion of Information Technology and to keep all stakeholders updated on technology and its usage. Also IT Trainings will be designed for different cadres of staff of FS.

CBP II team will perform the following tasks under this activity:

1.   IT awareness plan would be formulated.

2.   Workshops and seminars would be conducted.

3.

Special training would be designed and will be provided to relevant FS, FDA and agencies staff.

4.  Special stationary and other official use items would designed and printed to promote IT.

Methodology
Awareness seminars, workshops and trainings will be arranged to keep all stakeholders updated on current and new technologies.

Expected Results for This Work Plan Activity
IT Awareness Campaign and Training plan would be prepared and executed as per timelines specified in it.

Counterpart Requirements
Staffs  of  FS,  FDA  and  other  related  stakeholders  need  to  be  spared  from  their  relevant departments for trainings and workshops.

COMPONENT 2: PC-1 AUTOMATION
PC-1 automation system was developed under CBP I to automate the development of PC1, PC3 and Annual Development Plan preparation by capturing the requisite data. The automation aims at replacing the paper process of the FS, related to the planning, budgeting and monitoring of the FATA ADP schemes. The system is designed in such a way that it uses InfoPath to automate the data capturing process and then emails it back to the server, where FileMaker is running. It is, however, identified that the Technologies used are not common for Microsoft environments. Supporting these will requires specialized resources; FileMaker is well suited for the hybrid environments where Mac and PCs are involved while other commonly used databases are well suited and integrated with other Microsoft products if the environment is PC only.   At this time the FS does not have any copy of the PC-1 Automation Software designed by CBP I. Their only copy was lost when the server crashed.

Following activities have been planned in the year 1 under this component:

Activity 1: Evaluation of PC-1 Automation Software
Main objective of this activity is to search and evaluate PC-1 automation software already available in the market or used by any other provincial or federal governments including the software developed under CBP I. In this activity analysis of Off-the-Shelf workflow software systems will also be carried out to see if it fulfils the requirements.

CBP II team will perform the following tasks under this activity:

1.   A technical committee would identify and evaluate available & relevant off-the-shelf products.

2.   An analysis report providing technical details of available & relevant products would be produced.

3.  Technical committee would recommend the appropriate solution.

Methodology
Technical team would develop a criterion and evaluate available off-the-shelf products in local market.

Expected Results for This Work Plan Activity
Research and analysis report will be produced which will provide complete products reviews, strengths, weakness and technological pros and cons of the available systems. This report will also include the recommendation for proposed system with justification.

Counterpart Requirements
The reports on this activity would be shared with FS to seek their viewpoint regarding the proposed system.

Activity 2: Gap Analysis for Customization/Enhancement of PC-1 System
During this activity an exercise would be carried out to study the existing process for creation of

PC documents (PC-I, PC-III, PC-IV, PC-V) of FS P&D department. CBP II team will perform the following tasks under this activity:

1.   The  project  technical  team  will  hold  extensive  brain  storming  sessions  with  all stakeholders and awareness seminars & workshops will be arranged.

2. Requirements of the users would be identified in discussion sessions with primary stakeholders. Gaps between the current and proposed system would be identified.

3.  A gap analysis document will be prepared which will provide AS-IS and TO-BE analysis of the FS P&DD processes. This document will also have the approval of all proposed TO-BE processes of each section.

Methodology
Meetings with all stakeholders will be conducted in FS, FDA and all relevant line departments. Interviews from primary users and their input would be sought.

Expected Results for This Work Plan Activity
At the end of Activity 2 a System Requirement Specification (SRS) Document will be produced and will act as a basis for either customization/enhancement of an existing software or fresh development, based on outcome of Activity 1.

Counterpart Requirements
FS, FDA and other related stakeholder need to cooperate and provide complete information, and make  themselves  available  for  workshops  /  meetings.    Timely  approval  of  SRS  would  be required from FS.

Activity 3: System Architecture and Design (Prototyping)
In Activity 3 focus will be given to select the System Architecture and Design of proposed system. This will include Database Modelling, Screen Shots and Process Modelling.

CBP II team will perform the following tasks under this activity:

1.   The user requirements would be transformed into actual system design.

2.   Database and graphical user interfaces (GUI) will be developed.

3.  Basics system prototypes would be developed.

Methodology
Latest software rapid development techniques would be used.

Expected Results for This Work Plan Activity
At the end of Activity 3 a System Prototype will be ready to get approval to go ahead with the customization / enhancement / development of the proposed software.

Counterpart Requirements
Design prototypes would also be shared with FS. Any proposal regarding the change in design

by the primary stakeholders in FS would be acceptable at this stage and would be incorporated in the system. They are required to evaluate the system prototypes properly and identify if any change is needed.

Activity 4: Customization/Enhancement of Selected Software for PC-1
Automation
Customization/enhancement of the selected software will be done as per approved SRS and Design documents under this activity. This is based on assumption that a ready software or Off- the–shelf product is available in the market.

CBP II team will perform the following tasks under this activity:

1.   The prototypes would be converted into actual system design.

2.   Customization/enhancement would be done as per requirement identified.

3.  Testing methodology would be formed and agreed.

Methodology
Software would be customised / enhanced as per gap analysis document.

Expected Results for This Work Plan Activity
At the end of Activity 4 a System will be ready for Test Run.

Counterpart Requirements
FS P&DD needs to verify their proposed changes in the system.

Activity 5: Test Run of PC-1 Automation Software
Deployment of PC-1 Automation software for Test Run in two selected departments of FS would be done.

CBP II team will perform the following tasks under this activity:

1.   During this phase test case scenarios would be developed for each type of PC-I and rigorous testing would be done.

2.  After test case scenarios the system would be tested on actual data of at least two departments.

Methodology
Module wise incremental deployment approach would be adopted.

Expected Results for This Work Plan Activity
At the end of Activity 5 a report will be generated that will cover any bugs or loopholes in the

PC-1 System for further improvement. System test would be completed during the Activity 5.

Counterpart Requirements
FS, FDA and other related stakeholder need to co-operate and provide related documents and data for data entry.

Activity 6: Piloting of PC-1 Software First Module
After the successful completion of all tests, the first module of PC-1 would be implemented as a pilot system in FS. Initially data entry support would also be provided to enter PC-I data of at least one department.

CBP II team will perform the following tasks under this activity:

1.   First module would be implemented in P&DD FS.

2.   FS staff will perform data entry of actual data.

3.   Data entry support would also be provided on requirement basis.

4.  PC-I reports would be generated.

Methodology
Module wise incremental deployment approach would be adopted

Expected Results for This Work Plan Activity
After the successful completion of Activity 6 FS authorities will have to issue a user acceptance certificate. The first module will be extended (rolled out) to other departments at the start of next year.

Counterpart Requirements
FS staff extends full co-operation in provision and entering of relevant data into PC-1 software.

Activity 7: Requirement Analysis for FATA Web Portal
As current website for FS is not fulfilling their needs so there is a requirement for a new service oriented and dynamic web portal that will be an innovative approach for public service delivery and information dissemination to all stake holders. The proposed portal could be comprised of following sections: Gateway to the governmental services, Service locator, Public safety, Sports,

Education,  Health,  Travel,  Agriculture,  Business,  Employment,  FATA  Secretariat,  FDA, Agencies, FR, Suggestions, Feedback system etc.

Main objective of Activity 7 will be to start capturing requirements for FATA Web Portal towards the later part of year 1.

CBP II team will perform the following tasks under this activity:

1.   Analysis of current website would be performed.

2.   Consultative meetings, workshops would be conducted.

3.   Data gathering templates would be designed.

4.  Requests would be generated to all departments for provision of required data.

Methodology
Meetings with relevant stakeholders will be conducted for collection of data and information.

Expected Results for This Work Plan Activity
At the end of Activity 7 we will have produced a requirement document and started to design the web portal.

Counterpart Requirements
FS, FDA and other related stakeholder need to co-operate and provide related information.

COMPONENT 3: HR SUPPORT
The main task of the CBP-II under this component will be to provide HR support to FS to fill critical positions in the offices of FATA Secretariat and the FATA Development Authority.

SPECIFIC TARGETS
Taking over the profile of around 50 Core Staff; identify a strategy to absorb the staff to meet the organizational requirements.  Identify the financial implications of absorption of the staff. Review of the changes in HR documentation.  Perform other routine HR functions.  Once the initial issues are addressed; then, identify what changes are required in placement and orientation. Assess if any training is required to be given for skill enhancement as per job requirement to employees at operational and middle management levels.

Following activities have been planned in year 1 under this component:

Activity 1: Take over files/documentation and transfer the existing 50 staff onto CBP II payroll.
The purpose of this activity is to acquire the files and documentation of 50 core staff, who were recruited under CBP I to help the FS with its staff deficiency, and to transfer them to CBP II payroll.

CBP II team will perform the following tasks under this activity:

1.   Meet the DG Projects and Secretary A&C and convey the process and approach that will be followed in performing this activity.

2.   Collect the employee data files hard/soft copies of 50 core staff.

3.   Setup a payroll system that is user friendly and can be efficiently managed.

4.  Request the DG for formal / meetings and introduction of the 50 core staff.

Methodology
Meeting with the relevant custodian of the files and related documents will be held. Proper handing over and taking over procedure will be followed for accountability and transparency. The WSL HR will get a chance to meet the relevant stakeholders. This process will trigger the activity of taking over the 50 core staff.

Expected Results for This Work Plan Activity
Payroll system will be managed and profile of 50 core staff will be taken over.   Working relationships and understanding of the payroll process and documentation will be established.

Counterpart Requirements
The  Administration  Departments  in  FS  and  FDA  are  to  make  themselves  available  for authorizing the process of handing and taking over files and other documents.

Activity 2: Review the reports of KPMG and KMR that evaluate systems and procedures in the FS
KPMG and KMR review reports will first be reviewed and its finding and recommendations will be discussed with FS management to get their viewpoint. This review and discussion will help devise the strategy for strengthening of HR function in FS.

CBP II team will perform the following tasks under this activity:

1.   Read the conclusions and recommendations mentioned in the KPMG and KMR reports.

2.   Write down the recommendations and shortcomings identified in the reports; and discuss the same with DG Projects to get his viewpoint and devise a strategy for implementation.

3.  Identify short-term and long-term objectives.

Methodology
The relevant documents will be acquired and the conclusions and recommendations suggested in the report by KPMG and KMR will be examined and consultative discussions will be held with FS management.

Expected Results for This Work Plan Activity
Direction to perform specific activities will be identified from review of the reports.   This process will start in coherence with earlier activities.  A Draft Final Report will be prepared for Implementation. The project team will have an understanding of the activities performed and the future strategy will be devised.

Counterpart Requirements
The custodian will provide the relevant documents for review by the HR team.  They are also required to share any other report or document that they may have.

Activity 3: Capacity Building of Administration and Coordination
Department
The CBP II team will assist FS in strengthening HR function/management by building the capacity of Administration and Co-ordination Department.

CBP II team will perform the following tasks under this activity:

1.   Schedule a one on one meeting with the core staff in the Administration Department and explain to them the process and strategy that will be followed in enhancing their skill set.

2.   Visit the workstations / offices of the core staff and identify any shortcomings in the present situation.

3.  In  the  light  of  task  2  of  this  activity,  recommend  resources  required  to  make  the department more productive and efficient.

Methodology
Formal and informal meetings with relevant stakeholders will be held.  At individual level the aim will be to enhance existing knowledge and skills and engage them in the “process of learning and adapting to change” environment.   At institutional level the aim will be to assist them in strengthening the procedures and systems and identify training institutions and trainers that can share national best practices in public sector institutions.

Expected Results for This Work Plan Activity
The  Administration  and  Coordination  Department  will  be  strengthened  operationally  at individual level and at Institutional level.  This will be an ongoing activity.

Counterpart Requirements
Administration and Coordination Department leadership will be available for meetings, briefings and informal discussions. The Administration and Coordination Department will make its staff available for training courses.

Activity 4: Assist FS and FDA in Performing HR Recruitment and Selection
Functions OR any other function(s) as per the requirement of FS and FDA
This activity aims to develop a comprehensive recruitment philosophy for FS and develop a competency based recruitment system by using best in class practices (e.g. MERCER), methodologies and implement IPE systems for FS.  CBP II team will assist FS in implementing Human Resource Management System (HRMS).

CBP II team will perform the following tasks under this activity:

1.   Review the recruitment and selection process.

2.   Review the HR formats and forms.

3.   Review the Performance Evaluation Reports (PERs); and Performance Improvement Plan

(PIP).

4.   Randomly review the filled Performance Evaluation Reports of preceding years; note down shortcomings.

5.   In the light of tasks 1 to 4 mentioned above; remove the shortcomings and assist the FS

and FDA in performing their duties more efficiently.

6.   Introduce  the  best  in  class  performance  management  and  performance  improvement systems and procedures.

7.   Assist the FS and FDA in performing recruitment and selection functions, in a proactive manner.

8.   Review  the  placement  and  orientation  steps;  gaps  and  give  recommendations  for improvement in the process being followed.

Methodology
Review the recruitment and selection process and; assist FS and FDA in performing their duties more efficiently.

Expected Results for This Work Plan Activity
Administration  and  Coordination  Department  will  have  an  added  support.  They  will  be introduced to new methodologies being undertaken in some of the leading institutions.

Counterpart Requirements
Department heads will need to share the present system of HR that is in place and; activities that are being undertaken under this system.  They will give time for formal and informal meetings. They will inform well in advance about the vacant positions.  They will also keep the team updated regarding all future HR staffing requirements.

COMPONENT 4: COMMUNICATIONS
At the time of inception of CBP in 2008, there was a weak communications section in FS. Thus the FS faced immense image problems. FATA inhabitants as well as the wider public in Pakistan were not aware of the performance of FS, or, sometimes, even of its existence. Realizing the importance of communications, FS and CBP I agreed on the establishment of a Media Cell within the FS. The Media Cell has now been upgraded into the FATA Information Directorate (FID). The FID has drafted a ‘FATA Communications Strategy,’ which is currently under review by FS. The FID has also hosted its website.

USAID is also supporting Pakistan Broadcasting Corporation (PBC) to install AM transmitters in Peshawar and D.I. Khan. This modern and technologically improved equipment will increase the PBC’s radio outreach tremendously - reaching all across FATA.

In  addition  to  the  creation  of  the  FID,  a  number  of  ‘behavior  change’  media  content  like teleplays, radio programs, documentaries, song albums, were also developed and broadcasted under this component of the CBP I.

As per RFP, CBPII is required to strengthen the FATA Information Directorate and also assist in developing outreach content that would enable the FID to make optimal use of the improved PBC equipment and reach out to remote communities in FATA with a positive message, information and updates.

In the post award meetings FS management and COTR USAID have directed CBP II to focus only on capacity building and strengthening of FID. Further assistance to FS management for upgrading FID into a regular Information Department will also be required.

Following activities have been planned in year 1 under this component:

Activity 1: Examination and analysis of the existing communication strategy
The capacity building and support in the area of ‘Communications’ will start with the critical examination and analysis of the existing communication strategy of FATA and FID’s capacity.

CBP II team will perform the following tasks under this activity:

1.   Consultative   meetings   with   FS   management   will   be   held   to   understand   their communication requirements.

2.   In the light of FS communication requirements, the existing communication strategy will be   critically   examined   to   find   out   whether   it   is   capable   of   addressing   those communication requirements identified in task 1 above.

3.   A report on the findings (strengths, gaps and weaknesses of the communication strategy)

of task 2 above will be shared with FS management for their review and feedback.

4.  After receiving the feedback the situation analysis report will be finalized and sent to FS

management for final approval.

Methodology
Consultative meetings to figure out the communications requirements will be held, followed by the critical examination of the communication strategy.

Expected Results for This Work Plan Activity
This activity will produce a report containing strengths, gaps and weaknesses of the existing communication strategy.

Counterpart Requirements
The relevant people in the relevant departments are expected to make available their time for the consultative meetings and provide the required information. Also the ownership of this process has to be present in the higher management of FS.

Activity 2: Updating/improvement of Communication Strategy and its
Operationalization
Once the gaps and weaknesses of communication strategy are agreed with FS management, CBP II will start working on updating and improvement of communication strategy.

CBP II team will perform the following tasks under this activity:

1.   Consultative workshop of all relevant stakeholders will be held to discuss the ways and means of improving communication strategy.

2.   In the light of recommendation of this consultative workshop, other consultative meetings with FS management and the ‘finding report’ of activity 1, the communication strategy will be updated and improved/revised.

3.   The  draft  version  of  improved/revised  communication  strategy  will  be  sent  to  FS

management for review.

4.   Feedback of FS management will be incorporated in the strategy and the final version will be sent to FS management for approval.

5.   Once the communication strategy is approved, a series of consultative workshops will be held to ponder upon various means and ways to operationalize the strategy. Various communication tools e.g. formal means of communication, informal means of communication, participatory and community reporting will be pondered upon and discussed in these workshops.

6. On the basis of these consultative workshops and meetings, a draft report on the operationalisation of communication strategy will be prepared and shared with FS management for their review and feedback.

7.   After receiving their feedback, the draft report will be updated and the final report will be submitted to FS management for approval.

8.  Continuous support to FS and FID will be provided in the operationalisation of the communication strategy.

Methodology
Consultative meetings and workshops of relevant stakeholders will be held.

Expected Results for This Work Plan Activity
The final result of this activity will be an updated/improved and approved Communication

Strategy of FS and a final approved report on the operationalisation of this strategy.

Counterpart Requirements
The relevant people in the relevant departments are expected to make available their time for the consultative meetings and provide the required information.  Timely approval of Communication Strategy and operationalisation report would be required from FS.

Activity 3: Capacity building of FATA Information Directorate (FID) staff
Even the best Communication Strategy will only bring fruits to FS and to the FATA community when FID is working to its full potential. In order to achieve this objective, capacity of FID would need to be enhanced. Post award meetings with FS management have also revealed such desire on their part.

CBP II team will perform the following tasks under this activity:

1.   Capacity/training  need  assessment  (C/TNA)  of  FID  staff  will  be  performed  under

Trainings and Systems Development component of CBP II.

2.   On the basis of the findings of C/TNA a draft capacity building plan will be developed and shared with FS management for their review.

3.   FS management feedback will be incorporated and a final capacity building plan will be submitted to FS management for their approval.

4.  Once the capacity building plan is approved, capacity building of FID staff will start.

Methodology
Capacity/training need assessment (C/TNA) will be conducted. Consultative meetings will also be held.

Expected Results for This Work Plan Activity
This activity will produce a final approved capacity building plan for FID staff. Capacity building/training will start towards the end of first year.

Counterpart Requirements
The relevant people in the relevant departments take part in C/TNA and FS management owns the process of capacity building plan.

COMPONENT 5: TRAINING AND SYSTEMS DEVELOPMENT
The activities, under the CBP II, have been refined based on the experience of implementation of Phase-I and project components have been rearranged in close coordination with the FS to ensure that this phase of capacity building addresses current requirements of FATA institutions.

CBP II will first identify systems and procedures to be developed and the training needs associated with the introduction of new systems and procedures in the FS and FDA.  Training to support system development will be the first priority of this component. As a second priority, the trainings provided on improvement of development planning, monitoring & evaluation, project management, financial management, and IT skills during CBP phase-1 will continue to be facilitated as and when these are identified or are required by the FS and FDA. The CBP-II will be implemented in close coordination with the ACBP/ASP as well as capacity building support provided by other projects and donors to ensure that there is no duplication or overlapping of efforts.

Following activities have been planned in year 1 under this component:

Activity 1: Initial Assessment of FS and FDA
Meetings with the FS and FDA officials will be held to determine the objectives and system development needs of these institutions. The series of meetings with heads of departments and directorates will provide an assessment of the situation that will be further analyzed. The priority areas of system developments followed by trainings will be identified during these meetings. With a view to maximize benefits of these meeting, structured discussions will be held with departmental heads of the FS & FDA.

It is stated that ‘there is already an “institutional path1” underway’ and the CBP-II has to be capable of managing its own evolution on that path, or lose momentum. The details of institutional reforms and institutional path will be discussed with the stakeholders.

The CBP II team will perform the following tasks under this activity:

1.   Acquisition of CBP I relevant reports.

2.   Consultative meetings with the FS & FDA officials to understand their systems development and training requirements.

3.   An assessment and analysis of the situation.

4.  Identification of priority areas for system developments followed by focus trainings.

                                                                                                                                                                                                                   
1 An Assessment of HR Systems of the FS was carried out under KPK-PRP Program funded by DfID.
Methodology
Consultative meetings with the FS and FDA officials followed by further analysis of the situation would take place. The details of institutional reforms and institutional path will be discussed with the stakeholders.

Expected Results for This Work Plan Activity
An  analysis  of  the  situation  together  with  perceptions  of  the  heads  of  the  departments/ directorates and initial need for systems & procedures development, and associated training requirements.

Counterpart Requirements
The heads of departments/ directorates are expected to make time available for the consultative meetings and provide the required information. The realization of the need for systems development has to be present amongst the higher management.

Activity 2: Systems Development of the Selected Directorates/Departments
The immediate assistance to ‘Support the Local Government & Rural Development Directorate’

in the development of systems have been specifically planned.

The CBP II team will perform the following tasks under this activity:

1.   Review of the existing situation.

2.   An analysis of the perceptions.

3.   Recommendations on the systems development, draft recommendations, presentations to the LG&RD in the form of a draft proposal and discussions, and finalization of the report.

4.   Preparation  of  framework  for  undertaking  the  development  of  legal,  institutional, regulatory and operational procedures.

5.   Providing short term technical assistance in the areas of legal, institutional, regulatory and operational procedures.

6.  Subject to approval by the FS, initial assessments for the development of systems of one more department/ directorate, which will be either the Directorate of Social Welfare or Finance Department.

Methodology
Consultative  meetings  will  be  held  with  the  directorate  of  Local  Government  &  Rural

Development officials followed by further analysis of the situation.

Expected Results for This Work Plan Activity
An analysis of the situation together with the perceptions and recommendations on the systems development will be outcome of the activity

Counterpart Requirements
The  heads  of  LG&RD  and  other  opted  department/directorate  are  expected  to  make  time available for the consultative meetings and provide the required information.

Activity 3: Assessment of Target Trainees
Following the systems development, CBP II team will conduct the assessment of FS staff in order to identify the target trainees. The exercise will also include an ascertainment of situation whether the trained officials of these departments/directorates during CBP I are still performing their functions efficiently in their respective departments or directorates and how far the trainings have benefitted their job performance.

The CBP II team will perform the following tasks under this activity:

1.   Identification of the department/directorate-wise details of officials to be trained on the new developed systems.

2.  An ascertainment of the situation whether the trained officials of these departments/

directorates during CBP I are still performing their functions.

Methodology
Training Needs Assessment (TNA) of FS/FDA officials will be conducted.

Expected Results for This Work Plan Activity
List of officials to be provided with training will have been identified at the end of this activity.

Counterpart Requirements
The departments/directorates will identify the persons to be trained on the developed systems and procedures.

Activity 4: Capacity Building
The need based trainings will be imparted in a manner to cause minimum disruption in the FS work routine. Highly qualified and experienced trainers will impart the training to FS officers either at the FS training/conference halls after work hours or in the training room at the CBP II office in Peshawar. All training will include pre and post assessment to verify whether the intervention has resulted in meeting its objectives. A training calendar will be developed in close coordination with FS supervisory staff to ensure that maximum advantage is taken of down time at the FS.

An effective system of monitoring will be put in place to ensure that the trainings are delivered according  to  the  training  delivery  plan  and  the  trainers  are  effectively  transferring  their knowledge and skills to the trainees to meet the training objectives.

CBP II will carry out a series of post training evaluations at six-month intervals to verify whether the trainees have retained the knowledge they gained and that this is benefitting their departments/institution.

The CBP II team will perform the following tasks under this activity:

1.   Development of a training calendar.

2.   Providing of need based trainings.

3.   Pre and post assessments of the trainees to verify whether the intervention has resulted in meeting its objectives.

4.   An effective system of monitoring will be put in place to ensure that the trainings are delivered according to the training delivery plan.

5.  Carrying out a series of post training evaluations at six-month intervals.

Methodology
The trainings as identified will be imparted in a manner to cause minimum disruption in the FS work routine. The trainings on the topics, selected during CBP I, and identified by the departments/directorates, will be outsourced to the premier training institutions identified during CBP I.

Expected Results for This Work Plan Activity
This activity will result in officials having received training on the developed systems and procedures.

Counterpart Requirements
The persons to be trained will be spared from their jobs for the duration of the trainings.

COMPONENT 6: MONITORING AND VERIFICATION
M&V has been an important component of CBP I. This component assisted USAID in performance based field monitoring of activities conducted by USAID partners. For this purpose, five field offices were established to conduct field visits in their respective areas. Due to CBP’s M&V component, a number of shortcomings were identified in USAID assisted activities, which helped USAID Peshawar office to remove these shortcomings.

The CBP II requires the contractor to establish field offices as directed to assist USAID in performance based field monitoring of activities conducted by USAID partners on patterns established under CBP I.

Change of Focus in CBP II
An overall monitoring and verification (M&V) contract has recently been awarded to MSI for monitoring and verification of USAID funded projects across Pakistan. It is our understanding that as a result the original activity required of the CBP II shall now be performed by MSI. This was also discussed with COTR during the post award meetings.

Post award meetings with FS have revealed their desire to strengthen the M&E capacity of FS. Consequently capacity building of FS in terms of monitoring and evaluation of development and re-current activities will be the main focus of M&V/E component of CBP II.

Following activities have been planned in year 1 under this component:

Activity 1: Analysis of the existing M&E capacity, tools and mechanisms in FS
The capacity building process will start with the analysis of the existing capacity of the FS in terms of M&E. This analysis and research will look for other capacity building interventions and initiatives being undertaken by FS or by other donors in the field of M&V/E and will try to exploit synergies.

CBP II team will perform the following tasks under this activity:

1.   Firstly, the priority departments and areas for capacity building initiative in M&V/E will be agreed with FS management.

2.   The team will conduct extensive consultative meetings with FS management and staff to work out the existing capacity. Possibility of developing a questionnaire will be looked into in order to perform this task in a structured manner.

3.   Consultative meetings with other donors will be held, if found to be involved in the capacity building initiative in the same area.

4.   The M&V/E arrangements in place in the FS will be looked into and examined in detail to find out their effectiveness and efficiency.

5.  Any document produced regarding such analysis by either CBP I or FS itself will also be studied in detail to avoid duplication of effort.

Methodology
One to one interviews or group meetings / discussions will be held for this purpose. Results of all these meetings will be compiled in the form of the report.

Expected Results for This Work Plan Activity
This activity will produce an approved report on the existing capacity of FS in terms of M&V/E.

Counterpart Requirements
The relevant people in the relevant departments are expected to make available their time for the consultative meetings and provide the required information. Also the ownership of this process has to be present in the higher management of FS.

Activity 2: Analysis of M&E gaps and requirements/expectations
Once the existing capacity of FS has been captured and agreed with FS management, analysis of the gaps in the existing M&V/E arrangement and the future expectation of FS management will start.

CBP II team will perform the following tasks under this activity:

1.   Some of the information regarding gaps and expectations may have been captured in the meetings under activity 1 above. Those findings will be documented and shared with the FS management and staff.

2.   Further consultative meetings with FS management and staff will be held, if required.

3.  In the light of feedback of FS management and staff, those findings (documented in step

1 above) will be amended/updated and a draft report on gaps and future expectations will be prepared.

Methodology
Information captured in the meetings under activity 1 will be analyzed and documented. It will be shared with FS management.

Expected Results for This Work Plan Activity
This activity will produce an approved report on M&E gaps and expectations/requirements of FS

management regarding M&E system.

Counterpart Requirements
The relevant people in the relevant departments are expected to make available their time for the consultative meetings and provide the required information.

Activity 3: Development of M&V/E framework for FS
Once the gaps and future expectations regarding M&V/E have been identified and agreed with

FS management, CBP II team can start working on developing an M&V/E framework for FS.

CBP II team will perform the following task under this activity:

1. Analysis and examination of the M&E framework developed by Provincial Reform Program for KPK and FS being funded by DFID. The finding will be shared with the FS management and possibility of using the same framework with appropriate modifications will be explored.

2.   A consultative workshop of all relevant stakeholders including FS management, USAID, other donors, Civil Society Organizations and members from the FATA community, Political Agents, Planning Commission will be held. The purpose of this workshop will be  to  share  the  proposed  M&V/E  framework  &  mechanisms  with  all  relevant stakeholders and to obtain their feedback.

3.   Possibility of embedding M&V/E mechanisms in the day-to-day reporting and decision- making activities will be looked into. For this purpose, meetings with FS Finance Department, P&D Department and Directorate of Projects will be held.

4.  One of the components of CBP II is PC1 automation. Possibility of embedding M&V/E mechanisms in automation software will be explored. Liaison and co-ordination with CBP II IT team will be done for this exploration.

The concept underlying the M&V/E framework
Efforts will be made to embed M&V/E mechanisms in day to day functioning of FS management rather than developing a standalone M&V/E system. This approach will help in institutionalizing and sustainability of the M&V/E function in FS.

Methodology
Consultative meetings and workshops with relevant stakeholders will be held to have their input and feedback. Emphasis will be on embedding M&V/E mechanisms in day-to-day functioning of FS management.

Expected Results for This Work Plan Activity
This activity will produce an approved M&E framework for FS.

Counterpart Requirements
The relevant people in the relevant departments are expected to make available their time for the consultative meetings and provide the required information.

ANNEX 1: ESTIMATED LEVEL OF EFFORT (LOE)
The following is an estimated LOE for each of the Component.  Key project personnel shall be working on various components and/or activities simultaneously.  In addition, key project personnel will also work on various other project related matters.

TITLE                                                                                   LOE Days
	COMPONENT 1: IT Support
COP
	24

	DCOP
	24

	Dir IT
	120

	WSL IT Support
	240

	Project Technical Positions
	1000

	Total LOE for Component 1
	1408

	COMPONENT 2: PC-1 Automation
	

	COP
	24

	DCOP
	24

	Dir IT
	120

	WSL Automation
	240

	Project Technical Positions
	600

	Total LOE for Component 2
	996

	COMPONENT 3: HR Support
	

	COP
	12

	DCOP
	24

	Dir ID
	60

	WSL HR
	240


Project Technical Positions                                                    200

	Total LOE for Component 3
COMPONENT 4: Communications
	536

	COP
	24

	DCOP
	24

	Dir ID
	60

	WSL Communication
	240

	Total LOE for Component 4
	348

	COMPONENT 5: Training and Systems Development
	

	COP
	24

	DCOP
	48

	Dir ID
	60

	WSL T&SD
	240

	Project Technical Positions
	400

	Total LOE for Component 5
	772

	COMPONENT 6: Monitoring and Verification
COP
	24

	DCOP
	36

	Dir ID
	60

	WSL M&V
	240

	Project Technical Positions
	400

	Total LOE for Component 6
	760

	    
	

	
	


ANNEX 2: TIME LINES FOR ANNUAL WORK PLAN OCTOBER, 2011 TO SEPTEMBER, 2012
	Activity  #  
	Description  
	Oct-­‐11    
	Nov-­‐11    
	Dec-­‐11    
	Jan-­‐12    
	Feb-­‐12    
	Mar-­‐12    
	Apr-­‐12    
	May-­‐12
	Jun-­‐12    
	Jul-­‐12    
	Aug-­‐12    
	Sep-­‐12    

	COMPONENT    1:    IT  SUPPORT    

	1
	Survey of Existing IT Infrastructure & Staff Assessment
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       

	2
	Help Desk Setup
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       

	3
	Maintenance, Repairs and connectivity (Maintenance and Support Plan)
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       

	4
	IT Awareness campaign and Trainings
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       

	COMPONENT    2:    PC-­‐1    AUTOMATION  

	1
	Evaluation of PC-1 Automation Software
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       

	2
	Gap Analysis for customization of PC-1 System
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       

	3
	System Architecture and Design (Prototyping)
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       

	4
	Customization/ enhancement of selected software for PC-1 Automation
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       

	5
	Test Run of PC-1 Automation Software
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       

	6
	Piloting of PC-1 Software First Module
	    
	    
	    
	    
	    
	    
	    
	    
	    
	    
	    
	    

	7
	Requirement Analysis for FATA Web Portal
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       

	COMPONENT  3:  HR    SUPPORT    

	1
	Take over files/ documentation and transfer the existing 52 staff onto

CBP II payroll
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       

	2
	Review the reports of KPMG and KMR that evaluate systems and procedures in the FS
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       

	3
	Capacity Building of Administration and Coordination Department
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       

	4
	Assist FS and FDA in Performing HR Recruitment and Selection

Functions OR any other function(s) as per the requirement  of   FS and  FDA.
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       


    
	Activity  #  
	Description  
	Oct-­‐11    
	Nov-­‐11    
	Dec-­‐11    
	Jan-­‐12    
	Feb-­‐12    
	Mar-­‐12    
	Apr-­‐12    
	May-­‐12
	Jun-­‐12    
	Jul-­‐12    
	Aug-­‐12    
	Sep-­‐12    

	COMPONENT    4:    COMMUNICATION    

	1
	Examination and analysis of the existing communication strategy
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       

	2
	Updating/improvement of Communication Strategy and its operationalisation
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       

	3
	Capacity building of FATA Information Directorate (FID) staff
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       

	COMPONENT    5:    TRAINING    AND    SYSTEMS    DEVELOPMENT    

	1
	Initial Assessment of FS and FDA
	    
	    
	    
	    
	    
	    
	    
	    
	    
	    
	    
	    

	2
	System development of the selected directorates/ departments
	    
	    
	    
	    
	    
	    
	    
	    
	    
	    
	    
	    

	3
	Assessment of target trainees
	    
	    
	    
	    
	    
	    
	    
	    
	    
	    
	    
	    

	4
	Capacity building
	    
	    
	    
	    
	    
	    
	    
	    
	    
	    
	    
	    

	COMPONENT    6:    MONITORING    AND    VERIFICATION    

	1
	Analysis of the existing M&E capacity, tools and mechanisms in FS
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       

	2
	Analysis of M&E gaps and requirements/expectations
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       
	       

	3
	Development of M&V/E framework for FS
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