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[bookmark: _Toc334570322]INTRODUCTION
In order to deliver efficient and effective public services an organization needs to have appropriate systems, capacity and infrastructure in place. Higher management of FATA Secretariat (FS) and FATA Development Authority (FDA) recognises this important fact and is very keen to bring reforms and enhance organizational and personnel capacity with the aim of improving efficiency and effectiveness in the delivery of public services. 
FATA Institutional Strengthening Project (FISP) is a five year USAID funded project aimed at assisting the management of FATA Secretariat (FS) and FATA Development Authority (FDA) in their capacity building initiatives. FISP is providing capacity building and systems development support in six areas namely; IT Support, PC Forms Automation, HR Support, Communication, Systems Development & Training and Monitoring & Evaluation. 
FATA Institutional Strengthening Project (FISP) started assisting FS and FDA in their capacity enhancement initiatives in October, 2011. FISP has successfully achieved its targets for the year 1. Apart from the hard work, dedication and professionalism of the FISP team, the most important factor for this achievement is the positive and reform oriented approach of the leadership of the FS and FDA.
While designing and implementing capacity enhancement initiatives, FISP always tries to do it in a gender sensitive manger. Sustainability of the developed/ improved systems is also a very important consideration for FISP team while providing capacity building and system development assistance.
The report in hand provides details about FISP progress during the year September 2011 to August, 2012 (year-1). The report has three sections. First section provides detail about the FISP progress and systems delivered during the year-1. Second section provides FISP progress against the performance targets set in Performance Management Plan (PMP). Third section provides projection of activities to be performed during the year 2012-13.



[bookmark: _Toc334570323]EXECUTIVE SUMMARY
FISP not only achieved its set targets for the year 2011-12 but also accommodated system development requests of FS and FDA management which arose during the year. This flexible and client oriented approach led to the building up of mutual confidence between FS & FDA management and FISP team.
IT component of FISP has successfully provided maintenance, repair and connectivity services to FS and FDA. IT Help Desk in FS has played a pivotal role in this regard. IT set-up was provided to Governor’s Secretariat for the installation of File Tracking System. 124 personnel of FS and FDA were imparted IT skill enhancement trainings. IT support services will continue to be provided to FS and FDA in 2012-13 (year-2).
PC Forms Automaton component of FISP has developed Module-1 (PC-1 preparation) of PC Forms Management System. The system has been presented to higher FS management and will be deployed in FS in early September, 2012. In the year 2012-13 module-2 (PC3 a & b) of PC-FMS will developed and implemented. Hand holding support and training will also be provided on the developed modules of PC-FMS in the year-2.
HR component of FISP kept managing day to day issues of USAID paid support staff working in FS and FDA. In addition to this it assisted FS and FDA in the development of various systems related to HR and administration. These systems include Human Resource Management Information System (HRMIS), Attendance System and public feedback system for FDA. File Tracking System (FTS) has been installed at Governor’s Secretariat and FS (A,I&C Department). In year 2, FTS will be extended to whole of the FS. Employees Attendance System will be installed in FS as well. 
Communication component of FISP has provided training to FS employees to enhance their internal and external communication skills. It also facilitated a seminar in the Governor’s Secretariat on FATA Political Reforms. In year-2 capacity building of FATA Information Directorate and other FS employees in terms of communication skills will be focused. Assistance will also be provided to develop awareness programmes for the FATA Public.
Systems Development and Training component of FISP has assisted FS in the development of Legal Framework and Model Financial Plan for the proposed FATA Local Government System. The Legal Framework has now been sent to the President of Pakistan for approval. It has assisted FS in the development of management structure of Social Welfare Directorate, simplified procedures for Zakat & Ushr and Zakat Management Information System. It has also provided assistance to Law & Order Department for the development of service rules for FATA Tribunal and the Prosecution Directorate. In year-2, the systems developed in year-1 will be further strengthened and in addition to this systems development of P&D Department and other identified departments and directorates will also be assisted.
Monitoring & Evaluation component of FISP has developed FATA M&E Framework. The framework is now awaiting the approval of the Additional Chief Secretary FATA. Two consultative workshops were held to get feedback of FS management on the M&E Framework. Full support will be provided to FS in the implementation of M&E Framework, once it is approved. This will involve development of software, reporting forms and performance indicators. Extensive trainings will also be provided on newly developed/ improved M&E systems.


















[bookmark: _Toc334570324]Section 1: FISP PROGRES IN THE YEAR 2011 – 2012
Detail of systems developed and capacity building assistance provided during the year 2011-12 under each of the six components is given as under:
[bookmark: _Toc334570325]Component 1: IT SUPPORT
[bookmark: _Toc334570326]1.  Survey of Existing IT Infrastructure & Staff Assessment of FATA Secretariat (FS) and FATA Development Authority (FDA)
[image: ]In order to provide comprehensive and high quality IT support services, FISP conducted a detailed survey of the existing IT infrastructure in FS and FDA. The objective of this activity was to build an inventory of existing hardware, software, networks, connectivity and other allied equipment used in FS and FDA. It also included IT related Training Need Assessment (TNA) of relevant staff of FS and FDA. 
Detail of the FISP assistance regarding the above mentioned activity is as under:
· FISP IT Support Team developed a comprehensive survey form to conduct a detailed survey of existing IT equipment in FS and FDA. 
· A team of 3 members was formed which visited all the offices at FATA Secretariat, FDA and other line departments/directorates attached with FS. The data of all the available IT equipment at each station/office was gathered and forms were filled at the spot in the presence of relevant officials. 
· A small scale database was developed by IT Support Team and all the data of survey forms was entered into it.
· TNA of FATA Secretariat/ FDA personnel was also carried out during this survey. 
[bookmark: _Toc334570327]2.  IT Help Desk for the FATA Secretariat
In order to ensure efficient and effective IT support services to FS, it was agreed with FS management to establish a dedicated IT Help Desk.  The purpose of the help desk is to receive and resolve day to day complaints regarding IT infrastructure and equipment being used in FS. 
[image: ]Detail of the FISP assistance regarding IT Help Desk is as under:
· IT Help Desk was established by FISP team in the FATA Secretariat. IT Help Desk at FATA Secretariat

· Technical staff has been provided to FATA Secretariat to manage day-to-day operations of IT Help Desk. 
· Online Complaint Management System (OCMS) has been implemented at IT Help Desk. FS personnel can lodge their IT related complaints through OCMS and can also view the status of their complaints.
· [image: ]Standard Operating Procedures (SOPs) have been formulated and implemented to stream line the IT support process of FATA Secretariat.
· During 2011-12, IT Help Desk resolved 1439 complaints of FS personnel regarding IT infrastructure and equipment. Detailed report of Online Complaint Management System (OCMS) is attached as Annex-1. 
[bookmark: _Toc334570328]3.  Maintenance, Repair and Connectivity Services for the FATA Secretariat (FS)
In addition to the IT Help Desk services, FISP is also providing IT infrastructure maintenance, repair and connectivity services to the FATA Secretariat. These services will ensure smooth and continuous functioning of IT equipment and infrastructure in the FATA Secretariat. The services include among other things, repair of faulty equipment, network support and provision of consumables. 
Detail of the FISP assistance regarding the above mentioned service is as under:
· Services of IT firm for the provision of IT maintenance, repair and connectivity services were hired.
· Standard Operating Procedures (SOPs) for maintenance and repair services have been developed and implemented.  
· Technical Support is being provided for the running and maintenance of 600 nodes network. 
· 250 nodes network in the new block of FATA Secretariat has been installed.
· 160 nodes network in the new building of FATA DA is being installed.
· Software licenses for FS and FDA have been procured. 
· Internet and intranet services are being provided to FS, FDA and Agency Headquarters through the service provider. Services contracts with broad band and VSAT service providers have been signed for this purpose. 
[bookmark: _Toc334099635][bookmark: _Toc334101153][bookmark: _Toc334102496][bookmark: _Toc334107899][bookmark: _Toc334123039][bookmark: _Toc334123979][bookmark: _Toc334125848][bookmark: _Toc334126782][bookmark: _Toc334570329][image: ]4.  IT Setup in Governor House	
A request was received from Governor’s Secretariat for the installation of a 17 nodes network and provision of computers and other hardware in order to implement ‘File Tracking System’ (FTS). FTS has also been installed by FISP and this will be used to track files as they move to different departments minimizing the risk of a file being lost.
Detail of the FISP assistance in this regard is as under:IT Hardware Procured For Governor’s Secretariat

· 17 node network in Governor House has been installed.
· Computer systems, printers, document and barcode scanners have been provided.
[bookmark: _Toc334570330]5.  IT Training
Training Needs Assessment in the FS and FDA regarding IT skills highlighted the need for the provision of training for IT skills enhancement. FS and FDA management considered it necessary so that the existing IT equipment and infrastructure can be used to its full potential. As a result, FISP conducted a series of IT Trainings for FATA Secretariat & FDA personnel.
Detail of the FISP assistance to undertake this initiative is as under:
· Training programme designed on the basis of TNA.
· Conducted a series of trainings in URDU Typing & Formatting and MS Office 2010 Advance.
· 60 personnel of FATA Secretariat were trained in MS Office 2010. These participants were trained in 3 batches.
· [image: C:\Documents and Settings\Admin\Desktop\DSCF4742.JPG][image: C:\Documents and Settings\Administrator\Desktop\DSCF3910.JPG][image: E:\final pics ms office training\DSCF4273.JPG][image: C:\Documents and Settings\Admin\Desktop\Batch 2 MS Office tarining\DSCF4517.JPG]64 personnel of FATA Development Authority (FDA) were trained. Out of which 44 personnel were trained in Urdu Typing & Formatting and 20 personnel in MS Office 2010 respectively. 
[bookmark: _Toc334568274][bookmark: _Toc334568540][bookmark: _Toc334570331]IT Skill Building Trainings



[bookmark: _Toc334570332]Component 2: PC Automation
[bookmark: _Toc334570333]1.  Planning Commission – Forms Management System (PC-FMS)
Planning Commission forms (PC-1 to PC-5) are mandatory for the Annual Development Programme (ADP) projects. These forms are used for the following functions:
· PC-1 is used for the preparation of project proposal.
· PC-2 is used for the preparation of proposal for feasibility study.
· PC-3 is used for performance monitoring purpose.
· PC-4 is used for the preparation of project completion report.
· PC-5 is used to report post project completion performance.
Currently these forms are being prepared manually which gives rise to numerous mistakes, and inconsistencies between various versions of the same PC form. Due to the great importance of these forms for the development projects, FS management wanted to automate the preparation of these forms. Some work was done in this regard under previous phase of FISP, i.e. CBP, but it could not be implemented due to various problems. 
[image: ]FS management requested FISP to automate the PC forms and also assist in its implementation. In the first year FISP team has developed the software for the automation of PC-1. It will be implemented at the very start of 2012-13 in FS. PC-1 automation will help in preparing high quality PC1s and will also help in minimising the mistakes and inconsistencies between various versions of PC Forms. 
Detail of the FISP assistance to undertake this initiative is as under: 
· Evaluation of PC Automation Software’s (Software prepared under CBP and other available software for PC-1 creation)
· [image: ]Workshops conducted for Requirements Gathering regarding PC-1 automation.
· System Requirements Specifications Document Prepared.
· System Architecture and Design prepared.
· Database Design prepared. 
· Software Development (coding) done.
· Test Run and Deployment.
· PC-1’s Expert Examples were created and were linked with PC-1 automation software. These will help in the preparation of high quality PC-1s.
· Approved PC-1’s were collected and scanned for creating a central repository of PC-1s for all completed and on-going approved schemes.
[bookmark: _Toc334570334]2.  FATA Web Portal 
[image: ]FS management wants to have an Information Oriented FATA Web Portal which will have information about the civic services being provided to FATA public and their location along with contact details. It will also contain information about tenders, job opportunities and other information of public interest.
FISP was requested by FS management to assist in the development of FATA Web Portal. During the year 2011-12, FISP has completed the requirement analysis for FATA Web Portal.
Detail of the FISP assistance to undertake this initiative is as under: 
· Consultative meetings were held with relevant personnel in FS.
· Study of Public Web Portals available within and outside of Pakistan was carried out.
· System Requirements Specification Document (SRS) has been developed and shared with FS management for review and comments.
[bookmark: _Toc334570335]Component 3: HR Support
FS management identified various systems to be developed under this component. Apart from developing these systems, skills enhancement trainings were also provided.
Initiatives undertaken under component-3 are explained as under:
[bookmark: _Toc334570336]1.  Web based Public Feedback system for FDA
Higher management of FATA Development Authority (FDA) gives great importance to the public feedback regarding its development initiatives being undertaken in FATA. FDA management requested FISP for the development of web based public feedback system.

Detail of FISP assistance to undertake this initiative is as follows:

· Interviews of FDA management were conducted for requirement analysis regarding web based public feedback system.
· [image: ]Based on the feedback, Web Based Public Feedback System was developed and has been implemented. The feedback webpage can be viewed on FDA website.
People of FATA have started providing feedback on FDA development projects through this facility. Feedback statistics are as under:
· 7 people provided feedback on mineral related projects.
· 21 people provided feedback on small dams/power related projects.
· 1 person provided feedback on industry related projects.
· [image: C:\Users\ok\Desktop\total-feedback1.png]5 people provided feedback on skill enhancement related projects.

[bookmark: _Toc334570337][image: ]2.  HRMIS
FDA has a very basic HR Management Information System which was developed using MS Access. FDA management requested FISP to revamp the present system and replace it with a Web Based HRMIS which can handle all HR related functions and which has the capacity to handle any increase in staff in the future.
Detail of FISP assistance to undertake this initiative is as follows:
· Requirements analysis was done by interviewing relevant FDA personnel. The analysis was agreed with the FDA management.
· Based on the requirement analysis, HRMIS has been developed and deployed in FDA. Currently the HR data is being entered into the system.
[bookmark: _Toc334570338][image: C:\Documents and Settings\Admin\Desktop\pictrs\IMAG0162.jpg][image: C:\Documents and Settings\Admin\Desktop\pictrs\IMAG0136.jpg]3.  Attendance System 
FDA management expressed their desire to install Employees Attendance System to ensure timely arrival of employees. FISP was requested by FDA management to provide assistance in this regard. The system has been deployed and the employee’s data is being entered.
Detail of FISP assistance to undertake this initiative is as follows:
· Requirements analysis was carried out and the findings were shared and agreed with FDA management.
· Attendance system was procured as per the requirements of FDA.
· Attendance system has been installed at FDA. Currently employee’s data is being entered into the system.

[bookmark: _Toc334570339]4.  File Tracking System (FTS)
‘Files’ are very important in government functioning. All of the approvals in the government are given on files. Files movement in the FS and Governor’s Secretariat were being managed manually which made it difficult to track the files. Management of FS and Governor’s Secretariat expressed their desire to automate the file system to increase the traceability of files. FISP was requested to provide assistance in this regard.
Detail of FISP assistance to undertake this initiative is as follows:
· Analysis study was carried out to gather requirements regarding file tracking system.
· Equipment for the system was procured and the system was installed at Governor’s Secretariat and Administration, Infrastructure and Co-ordination Department of FS.
· Extensive trainings have been provided to the staff of Governor’s Secretariat and A,I&C.
· 40 FS employees have so far been trained on FTS including 2 master trainers.
· [image: C:\Documents and Settings\Admin\Desktop\P1190458.JPG][image: C:\Documents and Settings\Admin\Desktop\P1190284.jpg][image: ]32 staff of Governor’s Secretariat has been trained on FTS including 2 master trainers. 
[bookmark: _Toc334570340]5.  TrainingsFile Tracking System Training and Usage

During the discussions with FS and FDA management, the need for skill and capacity enhancement was identified and FISP was requested to arrange skill enhancement trainings in the areas of monitoring & evaluation, effective communication, project management and PC Forms.
Detail of trainings provided by FISP is as under:
· FISP identified the topics in consultation with the FS and FDA management and procured the services of trainers to conduct the trainings. Following trainings were conducted.
· Training on Monitoring & Evaluation: 17 FS and FDA employees attended the training.
· Training on effective communication and reporting skills: 18 FS and FDA employees attended the training.
· Training on Project management including PC forms preparation: 17 FS and FDA employees attended the training.
· [image: C:\Documents and Settings\Administrator\Desktop\M&E Training 2.JPG][image: C:\Documents and Settings\Administrator\Desktop\DSC03577.JPG][image: C:\Documents and Settings\Admin\Desktop\Work (M&R)\Others\Pics\M&E_20-22 March\DSC03342.JPG]5 female employees of FS and FDA attended the above mentioned trainings.
[bookmark: _Toc334568550][bookmark: _Toc334570341]Capacity & Skill Building Training’s





[bookmark: _Toc334570342]Component 4: Communications
[bookmark: _Toc334570343]1.  Capacity Building Training on “Information gathering, sharing and media speaking skills” 
The Government of Pakistan is spending massive funds on the development of tribal areas; however, there is little projection of these activities in the mainstream media. Due to this factor people inside and outside FATA do not get sufficient information. 
[image: D:\FISP\Islamabad training 10-12 april 2012\102MSDCF\DSC00259.JPG][image: D:\FISP\Islamabad training 10-12 april 2012\102MSDCF\DSC00246.JPG][image: D:\FISP\Islamabad training 10-12 april 2012\102MSDCF\visit to Samaa TV.JPG]In order to bridge this gap, the FISP arranged a capacity building training on “Information gathering, sharing and media speaking skills” at Islamabad on April 11-12, 2012. The basic objective of this three day long training was to improve the internal and external communication system of the FATA Secretariat. Eleven officers of various departments attended the three day long training.  The participants were imparted training about the importance of sharing developmental news with the news media. The participants were also taken to various television news channels to know about the news gathering, processing and telecasting procedures. Speaking at the certificate distribution ceremony, one of the training participants Mr. Faisal Jamel, Director Sports FATA Secretariat thanked the FISP for arranging the training and said that it has built his capacity to interact with the news media and share developmental news which will help in wider projection of the FATA Secretariat.Training on Media Development Skills

FISP provided the following support to the FATA Secretariat for this activity.
· Identification of training Institute/experts along with resources.
· Boarding/lodging of the training participants at Islamabad.
· Travel cost and DSA for the participants.
[bookmark: _Toc334570344]2.  Seminar on “Political Reforms in FATA”
The FATA Secretariat moved a summary to the Governor Khyber Pakhtunkhwa for holding consultative Jirga of FATA stakeholders on the process of political reforms in FATA. The summary was approved by the Governor Khyber Pakhtunkhwa and the FATA Secretariat approached the FATA Institutional Strengthening Project for sponsoring the event.  The consultative Jirga was held on June 13, 2012 at Governor’s House, Peshawar which was chaired by Barrister Masood Kausar, Hon’ble Governor Khyber Pakhtunkhwa. Senator Mr. Farhatullah Babar, Presidential Spokesperson, and Mr. Habibullah Khan, Secretary to Government of Pakistan SAFRON Division, represented the Federal Government whereas Mr. Ghulam Dastagir Akhtar, Chief Secretary, Khyber Pakhtunkhwa, Dr. Tashfeen Khan Additional Chief Secretary FATA, Secretaries of FATA Secretariat, Divisional Commissioners and other key officers also attended the event.  Besides members of parliament from FATA, heads of all the mainstream political parties from Khyber Pakhtunkhwa and FATA, representatives of women and minorities from FATA, journalists and key government functionaries also attended the daylong event.
[image: D:\FISP\seminar on fata\pics\P1180657.jpg][image: ][image: ]The participants appreciated the holding of such an important event to discuss the implementation process of political reforms in FATA and majority of speakers focused on introduction of local government system in FATA, representation of women and minorities in parliament, restoration of peace, communities participation in execution of developmental schemes, formation of FATA council to decide about the future of FATA and establishment of a monitoring unit for smooth implementation of the reforms process in FATA. 
Governor KPK and participants attending workshop on Political Reforms

FISP provided support to the FATA Secretariat in following areas:-
· Preparation of seminar Agenda.
· Drafting of speech for the Governor KP.
· Arrangement of catering services/food/tea for the participants.
· Printing of various materials including brochures, banners and standees.
· Preparation of seminar report.
[bookmark: _Toc334570345]Component 5: Training & Systems Development
[bookmark: _Toc334570346]1.  Situation Assessment 
It is always very important to carry out the current situation analysis before starting work on systems development. Keeping in view this very important principle, FSIP team first assessed the need for systems development. This approach proved to be very useful and FS management identified the areas where FISP assistance was required for systems development. The identified areas for FISP assistance included local government, social welfare, zakat & ushr, law & order and planning & development.
FISP team performed the following main tasks regarding situation assessment: 
· Focussed consultative meetings with heads of the departments and directorates, which led to the identification of systems to be developed.
· Preparation of report on situation assessment and the need for systems development.
[bookmark: _Toc334570347]2.  Systems Development of the Selected Departments
Systems provide structure and coherence to the functioning of an organization which results in higher efficiency and effectiveness in service delivery. FS management identified two departments/ directorates for system development, i.e.  Local Government and Rural Development Directorate and Social Welfare, Women Empowerment and Zakat & Ushr Department later renamed as Social Sector Department.
Detail of the system development support provided to these departments/directorates is as under:
[image: ]2.1. Legal Framework for FATA Local Government System
The Directorate of Local Government & Rural Development is performing a variety of development functions in FATA.  The directorate’s role became even more important when the Governor of KP approved the establishment of 14 Municipal Committees (MCs) in the proposed urban hubs of FATA, identified under Tribal Areas Rural to Urban Centres Conversion Initiatives (TARUCCI). FISP, on the request of FS management provided technical support for the development of Legal Framework and Model Financial Plan, which are required for the establishment and functioning of MCs in FATA.
[image: ]Detail of FISP technical assistance provided in this regard is as under: 
· Drafting of FATA Local Government Regulations (LGR) and Model Financial Plan.
· Presentation of Local Government Regulations to the Secretary Administration, Infrastructure & Coordination; Additional Chief Secretary, FATA; Governor Khyber Pakhtunkhwa; Parliamentarians, SAFRON and Federal Law Ministry.
· Updating of LGR after each presentation.
· Facilitation in the presentation of LGR to the President of Pakistan for approval.
· Presentation of Model Financial Plan for the FATA Local Governments to the Secretary Administration, Infrastructure & Coordination; Additional Chief Secretary, FATA and Governor Khyber Pakhtunkhwa.
· Financial and co-ordination assistance in the presentation and approval process. 
2.2. Systems Development of Social Sector Department (SSD) 
After the 18th amendment to the constitution, social welfare related functions, previously performed by federal government, were devolved in April 2011 resulting in the increased responsibilities of the department. Consequently Secretary Social Sector Department felt the need for systems strengthening and development and asked FISP to provide assistance in this regard. 
FISP provided systems development assistance in the following areas:
[image: ]2.2.1. Management set-up of the Directorate of Social Welfare
Devolution of social welfare related functions necessitated the establishment of Social Welfare Directorate (SWD). During a consultative meeting with Secretary of the Social Sector Department (SSD), FISP was asked to assist in the designing of management setup of SWD.
Detail of FISP assistance in this regard is as under: 
· Conducted study on ‘Management set-up for the Directorate of Social Welfare’. The study covered the organization structure, functions, staff strengths including initial job description of key staff members, capital and recurring budget, reporting lines, implementation & monitoring framework etc.
· Preparation and presentation of the report to the Secretary SSD.
· Based on FISP study report, the Directorate of Social Welfare with suitable organization structure and the functions was notified by the Social Sector Department.
[image: ]2.2.2. Zakat Management Information System (ZMIS) for Zakat & Ushr (Z&U) Unit of Social Sectors Department (SSD)
Z&U Unit of SSD is responsible for disbursement of Zakat among the deserving inhabitants of FATA. Currently the data of zakat recipients and the amount of zakat distributed is being kept manually which is prone to mistakes and leakages. In order to achieve greater transparency and efficiency, the SSD management felt the need to automate zakat distribution and management system and asked FISP to provide technical assistance in this regard. 
Detail of the FISP assistance provided for the development of ZMIS is as under:
· A consultative workshop was held to get input on the perceptions and expectations about ZMIS.
· An assessment report of the existing situation was prepared.
· Based on the input of the relevant stakeholders, System Requirement Specifications (SRS) document was prepared.
· The SRS document was presented to the management of SSD.
· ZMIS has been developed as per the SRS document.
· The ZMIS will be implemented during 2012-13.





2.2.3. Capacity Building of Zakat & Ushr (Z&U) Unit of SSD
[image: ]In order to achieve higher efficiency and effectiveness, SSD management wanted to strengthen the capacity of Z&U Unit and Z&U functionaries working in FATA. FISP was requested to provide assistance in this regard. FISP assistance was also requested to assist in the simplification and Urdu translation of ‘Zakat Distribution Procedures’. Strengthened capacity and simplified zakat procedures in Urdu will result in better performance and distribution of zakat. 
Detail of the FISP assistance is as under: 
· Training Need Assessment (TNA) of Z&U functionaries was conducted and findings were reported to SSD management.
· Table Of Contents (TOC) for simplified ‘Zakat Distribution Procedures’ was prepared and input from the department sought for further improvement of the contents.
· Simplified ‘Draft Zakat Distribution Procedures’ were developed.
2.3. Support to Law & Order Department:
The Secretary Law & Order during a meeting with FISP informed that the Governor KP in exercise of the powers conferred in section 55 of FCR has nominated Chairman and two members for FATA Tribunal. FISP assistance was requested develop service rules for Prosecution Directorate and FATA Tribunal. FISP was also requested to help FATA Tribunal to overcome shortage of essential staff by provision of the same on temporary basis. 
Details of the FISP assistance to undertake this initiative is as under: 
· Assisted in the preparation of service rules for FATA Tribunal, Prosecution Department and Support Staff.
· Presentation/explanation of the service rules to the concerned staff.
· Provision of human resource to overcome shortage of essential staff in FATA Tribunal. 7 Law Officers are being funded for six months.
2.4. Organization Study of Planning and Development Department FS
Planning & Development Department FATA is responsible for planning, coordinating and supervising all development activities in FATA. The size of Annual Development Plan (ADP) has substantially expanded over the last few years. Planning & Development Department (P&DD) requested to carry out a needs assessment study of the department for possible restructuring and to identify the gaps and weaknesses in capacity of the officials, in the department. The study will benefit the department in devising appropriate structure and optimised allocation of functions amongst various P&DD officers for better performance and greater efficiency in the preparation and monitoring of FATA ADP.
Details of the FISP assistance provided for the above mentioned purpose is as under: 
· Needs Assessment Study carried out.
· Finding report prepared and shred with P&DD management. 
[bookmark: _Toc334570348]3.  Assessment of Target Trainees
An assessment of the target trainees has been completed for capacity building of the identified officials on the developed systems. The interventions were completed for the following departments/ directorates.
3.1. Social Welfare Directorate
Training Need Assessment (TNA) was conducted for the newly created Directorate to plan a detailed training program for the capacity building of the officials so that they can perform their roles and responsibilities more effectively and efficiently. 
Details of FISP assistance is as under: 
· TNA was conducted by the FISP team.
· Based on the TNA, the trainings have been planned for the core and field staff of the Directorate. 
3.2. Local Government & Rural Development Directorate  
Directorate of Local Government & Rural Development (LG&RD) will be the administrative directorate of the newly constituted Municipal Committees in FATA. In the light of these prospective new responsibilities, LG&RD management felt the need for strengthening the capacity of LG&RD personnel. FISP was requested to conduct TNA and design a training programme accordingly. 
Detail of the FISP assistance is as under:
· TNA was conducted by the FISP and report was shared with LG&RD management.
· The capacity building program will be designed by the FISP. 

3.3. PMU TARUCCI  
The Tribal Areas Rural-to-Urban Centres Conversion Initiative (TARUCCI) envisages the development of planned urban hubs in each Agency of FATA. Initially, work has been started at Khar, the Headquarter of Bajaur Agency. Keeping in view the challenging job, the officials of PMU have to be equipped with required skills and competencies. FISP was requested to conduct TNA and design training program.
Detail of the FISP assistance is as under:
· TNA was conducted by the FISP team and findings shared with TARUCCI management. 
· The capacity building program will be designed by the FISP.












[bookmark: _Toc334570349]Component 6: Monitoring & Evaluation
A vibrant M&E system is vital for the effective and efficient running of an organization. The current M&E function mainly consists of verification and investigation activities and is being carried out in the absence of any M&E Framework or manual. Higher management of FATA Secretariat have repeatedly shown their strong desire for the strengthening of M&E function in FS and requested FISP to provide assistance in this regard.
Technical assistance provided by FISP for the strengthening of M&E function is explained below:
[bookmark: _Toc334570350]1.  Study of the Current M&E System in the FATA Secretariat
FISP team studied the M&E system of the Directorates of M&E, Health and Education in order to suggest system development/improvement measures.
Detail of FISP assistance in this regard is as under:
· Meetings with the officers of the Directorates of M&E, Health and Education were held to discuss the details of the current M&E system. 
· Further to the meetings, situation analysis report was prepared. The report also included gaps in the current M&E system and initial recommendations to overcome these gaps. This report is attached as an Annex to the M&E Framework for FS.
[bookmark: _Toc334570351]2.  Monitoring & Evaluation (M&E) Framework
[image: ]Study of the current M&E system in FS clearly showed that there is a dire need to bring structure and coherence to the M&E function in FS. It was agreed by M&E Directorate that this can only be achieved by developing and implementing M&E Framework. FISP was requested to provide assistance in this regard.
Detail of FISP assistance for the development of M&E Framework is as under:
· Draft M&E Framework was developed by FISP team.
· Two consultative meetings were held with FS management to get their feedback on the proposed framework. 
· Based on the feedback of FS management, the M&E Framework has been finalised and submitted to Additional Chief Secretary (ACS) FATA for approval. 
· [image: C:\Documents and Settings\Administrator\Desktop\Work (M&R)\Others\Pics\M&E FRAMEWORK WORKSHOP\DSC00576.JPG][image: C:\Users\User\Documents\FSSP\M&E\M&E WG meeting\Photos\Day 1\DSC03864.JPG][image: C:\Users\User\Documents\FSSP\M&E\M&E WG meeting\Photos\Day 1\DSC03871.JPG]After approval of ACS, full support will be provided to FS for the implementation of M&E Framework.
[bookmark: _Toc334126814][bookmark: _Toc334570352]Consultative Workshop’s On M&E Framework




















[bookmark: _Toc334570353]Section 2: FISP PROGRESS AGAINST PMP TARGETS IN 2011 – 2012
 FISP – Yearly Performance Data Table – 2011 to 2012
	Indicator
#
	Performance Indicator
	Base
Line
	
	2011-12

	1.1
	Number of Improved/ newly developed systems implemented
	0
	Target
	2

	
	
	
	Actual
	5

	1.2
	%age of trained FS & FDA employees using improved/newly developed systems
	0
	Target
	-

	
	
	
	Actual
	100%

	1.3
	Number of newly developed/improved System manuals being used by FS and FDA
	0
	Target
	2

	
	
	
	Actual
	2

	1.4
	Number of departments with operational Monitoring & Evaluation system
	0
	Target
	-

	
	
	
	Actual
	-

	1.5
	F Indicator: Number of Sub-national Government entities receiving assistance to improve their performance
	0
	Target
	6

	
	
	
	Actual
	11

	1.6
	Number of Gov’t operations supported with USG assistance
	
	Target
	10

	
	
	
	Actual
	10

	1.1.1
	Number of systems improved/ developed
	0
	Target
	2

	
	
	
	Actual
	5

	1.1.2
	Number of system/ function manuals developed/ compiled
	0
	Target
	2

	
	
	
	Actual
	2

	1.1.3
	Number of trainings conducted
	0
	Target
	4

	
	
	
	Actual
	14

	1.1.4
	Number of FS and FDA employees trained
	0
	Target
	20

	
	
	
	Actual
	227

	1.1.5
	% change in average score on the skills/knowledge/ability test of training participants
	0
	Target
	20%

	
	
	
	Actual
	41%

	1.2.1
	Number of offices of Additional Political Agents (APAs) and Agency Co-ordination Officer (in FDA), linked with VoIP
	0
	Target
	3

	
	
	
	Actual
	6

	1.2.2
	Number of modules developed in ‘Development process automation’
	0
	Target
	1

	
	
	
	Actual
	1

	1.2.3
	Number of FS and FDA departments covered by IT support
	0
	Target
	26

	
	
	
	Actual
	26

	1.2.4
	Number of departments and directorates whose information is available on web portal
	0
	Target
	-

	
	
	
	Actual
	-


[bookmark: _Toc334570354]Detail of Achievements against PMP Indicators
Indicator 1.1: Number of improved/newly developed systems developed
Target: 2		Actual: 5
· Human Resource Management Information System (HRMIS) for FDA has been developed and implemented.
· Attendance System in FDA has been installed and is operational.
· File Tracking System (FTS) at Governor’s Secretariat and FATA Secretariat (A,I&C Department) has been installed and is operational.
· Online Complaint Management System at IT Help Desk in FS has been implemented.
· Module-1 (Preparation of PC1) of Planning Commission Forms Management System (PC-FMS) has been deployed in FS.
Indicator 1.2: %age of trained FS & FDA Employees using improved/newly developed systems
Target:  None		Actual: 100%
· 40 FS employees (including two master trainers) have been trained on File Tracking System. All of them are using the system.
· 2 master trainers have been trained on HRMIS and Attendance System in FDA. Both of them are using the system.
Indicator 1.3: Number of newly developed/improved system manuals being used by FS and FDA
Target:  2		Actual: 2
· Relevant FS employees have been imparted training on FTS Manual and it is being used.
· Manual of IT Infrastructure Maintenance Service has been developed and is being used in FS.
Indicator 1.4: Number of departments with operational Monitoring & Evaluation System 
No target set for 2011-12
Indicator 1.5: F Indicator: Number of Sub-national Government entities receiving assistance to improve their performance
Target:  6		Actual: 11
Following eleven entities are being provided assistance to improve their performance
· Governor’s Secretariat
· Administration, Infrastructure & Co-ordination Department - FS
· Planning & Development Department - FS
· FATA Information Directorate - FS
· Monitoring & Evaluation Directorate - FS
· Works & Services Directorate - FS
· Irrigation Directorate - FS
· Local Government  and Rural Development Directorate - FS
· Social Sectors Department - FS
· Social Welfare Directorate - FS 
· FATA Development Authority
Indicator 1.6: Number of Gov’t operations supported with USG assistance.
Target:  10		Actual: 10
Following operations of FS and FDA are being supported. The term ‘supported’ here means that assistance is being provided for running or improvement of an operation. 
· Project Plan and Proposal Development
· Information Technology Support Services
· Monitoring & Evaluation
· Local Government System
· Zakat Distribution
· Administration
· Communication
· Social Welfare
· Planning & Development
· Personnel Management
Indicator 1.1.1: Number of systems developed/improved
The detail is the same as indicator 1.1 above.

Indicator 1.1.2: Number of system/function manuals developed/compiled
The detail is the same as indicator 1.2 above.
Indicator 1.1.3: Number of trainings conducted
Target:  4		Actual: 14
· Four skills enhancement trainings have been provided to FS and FDA employees.
· Six IT skill enhancement trainings have been provided to FS and FDA employees.
· Four system based trainings have been provided to FS and FDA employees.
Indicator 1.1.4: Number of FS and FDA employees trained
Target:  20		Actual: 227
· 63 FS and FDA employees, including 5 females, have been imparted skill enhancement trainings. 
· 40 FS employees including 2 master trainers have been imparted training on File Tracking System (FTS). FTS was developed and implemented by FISP.
· 124 FS and FDA employees (including 10 females) have been imparted IT skill enhancement training.
Indicator 1.1.5: % change in average score on the skills/knowledge/ability test of training participants
Target:  20%		Actual: 41%
· %age change in the average score of trainees of generic skill building trainings was 55%
· %age change in the average score of trainees of IT skill enhancement trainings was 33.5%
Indicator 1.2.1:  Number of offices of Additional Political Agents (APAs) and Agency Co-ordination Officer (in FDA), linked with VoIP
Target:  3		Actual: 6
· Offices of Agency Co-ordination Officers (ACOs) in six agencies have been linked with internet. As soon as FDA office is transferred to the new building, VoIP link will be provided immediately.
· ACOs offices have been given internet connectivity in the following six agencies:
· Mohmand
· Bajaur
· South Waziristan
· North Waziristan
· Orakzai
· Kuram
Indicator 1.2.2:  Number of modules developed in ‘Development process automation’
Target:  1		Actual: 1

· Module -1 of PC Forms Management System (PC-FMS) has been developed and deployed at FS.
Indicator 1.2.3:  Number of FS and FDA departments covered by IT support
Target:  26		Actual: 26

· All of the FS departments and directorates are being provided with internet, intranet and VoIP facilities.
· All of the agency offices are being provided with VoIP and email facility via VSAT.
· IT network of 195 nodes is being installed at new FDA building.










[bookmark: _Toc334570355]Section 3: PROJECTION OF ACTIVITIES TO BE UNDERTAKEN DURING 2012 – 2013
Planned activities of FSIP during the year-2 under each of the six components are summarised as below:
[bookmark: _Toc334570356]Component 1: IT Support
[bookmark: _Toc330162241]In addition to the expansion of IT support services to FDA, the services currently being provided to FS will continue in 2012-13. Summary of activities planned under this component for 2012-13 is as under:
[bookmark: _Toc334126818]Activity 1:  Help Desk Setup at FDA new building 
As a network of 190 nodes has been established in FDA new building, there is a need to establish another Help Desk in FDA, which will facilitate FDA and ensure smooth functioning of IT infrastructure and equipment in FDA. Technical staff will also be provided to FDA for the effective and efficient functioning of IT Help Desk. Online Complaint Management System (OCMS) will also be installed in FDA. 
[bookmark: _Toc334126819]Activity 2:  Maintenance, Repairs and Connectivity
Maintenance, repair and connectivity services currently being provided for IT equipment and infrastructure in FS and FDA will continue in 2012-13. SOPs for these services will be reviewed and as and when necessary.
[bookmark: _Toc334126820]Activity 3:  IT Training
In order to enhance the capacity of FS/FDA staff and familiarise them with updated Information, Communication & Technology (ICT) trends, customized training sessions and workshops will be designed and conducted for all tiers of FS/FDA.
[bookmark: _Toc334570357]Component 2: PC Automation
Initiatives undertaken during the year 1 will further be strengthened and implementation support will be provided throughout 2012-13. In addition to this PC-3 form automation software will be completed and operationalized.
Summary of activities planned under PC forms automation component is as under:
[bookmark: _Toc334126822]Activity 1:  Trainings of FS Staff on (Planning Commission Forms Management System) PC-FMS Module-1
Under this Activity a detailed hands-on trainings will be provided to the staff nominated by FS.  Initially these trainings will be conducted for 4 departments i.e. Agriculture, Communication, Education and Health.  After initial training follow up trainings will also be conducted during 2012-13.
[bookmark: _Toc334126823]Activity 2:  Application support for Module-1 of PC-FMS 
Throughout year 2 extensive application support will be provided to FS for PC – 1 creation module of PC-FMS software. This will include any bug fixing as and when the need arises and handholding of the users during the use of the application.
[bookmark: _Toc334126824]Activity 3:  Development of Module-2 of PC-FMS (PC-III a & PC-III b) and Advance Features of PC-FMS Module-1
After development and Implementation of PC-FMS Module-1 (PC-1 Creation), PC Automation team will work on advance features of Module-1 such as Revised PC-1 Creation, Analytical Reports etc. and along with this work will continue on the development of Module-2 of PC-FMS i.e. PC-III a and PC-III.
[bookmark: _Toc334126825]Activity 4:  Test Run of PC-FMS 2nd Module
After development of Module-2 of PC-FMS, it will be thoroughly tested with actual data before deployment in FS.
[bookmark: _Toc334126826]Activity 5:  Deployment of PC-FMS Module-2 in FS 
After complete testing of the software PC Automation team will deploy it in FS and will integrate Module-2 with already deployed Module-2 of PC-FMS.
[bookmark: _Toc334126827]Activity 6:  Development of FATA Web Portal
During year 2 based on SRS Document, content collection templates will be designed and basic content will be collected from FS Departments for publishing on the Portal.
[bookmark: _Toc330162251][bookmark: _Toc334570358]Component 3: HR Support
In addition to the further strengthening of systems developed in year 1 provision of handholding support, new systems will also be developed. 
Summary of activities planned under component 3 is as under:
[bookmark: _Toc334126829][bookmark: _Toc330162252]Activity 1:  Resolve day to day issues of the core staff deputed to FS and FDA
Day to day issues of the USAID paid staff working in FS and FDA will be managed proactively to ensure their smooth working. Time utilization of this staff will be closely observed.
[bookmark: _Toc334126830][bookmark: _Toc330162253]Activity 2:  Strengthen the Work Done during Year-1 
Strengthening of the systems developed and delivered during 2011-12 will be given special attention during 2012-13. Hand holding support will also be provided. System strengthening support will include fixing any bugs and overcoming any deficiencies identified during system operation.
Strengthening and hand holding support will be provided for Web based public feedback system (FDA), Human Resources Management Information System (FDA), Attendance System (FDA), File Tracking System (Governor’s Secretariat and A,I&C Department in FS).
The purpose of this activity is to closely monitor the activities of year-1 and to strengthen them, by removing any bugs and deficiencies, for efficient and smooth functioning.
[bookmark: _Toc334126831][bookmark: _Toc330162254]Activity 3:  Expansion of File Tracking System (FTS) in FS 
FTS was installed in A,I&C Department of FS during 2011-12. It will be expanded to all the remaining departments and directorates of FS in 2012-13. Trainings will be provided to all the relevant staff to ensure smooth functioning of the system.
[bookmark: _Toc330162255][bookmark: _Toc334126832]Activity 4:  Capacity Building of FS and FDA Officials by Provision of Specialized Trainings
Skill enhancement trainings will be provided to the FS and FDA staff. These trainings will be based on Trainings Needs Assessment (TNA) which will be conducted prior to developing and finalizing the training program. The training topics may range from effective communication, time management, project management, financial management, to stress management.
[bookmark: _Toc334126833][bookmark: _Toc330162256]Activity 5:  Preparation of Job Descriptions (JDs) of Officers and Officials of the newly established Social Sector Department or any other identified Department 
This activity aims to prepare JDs of Officers and Officials of the Directorate of Social Welfare (SWD) and Zakat & Ushr (Z&U) Section of Social Sector Department (SSD). JDs will be prepared after thorough consultations with the relevant officials of SWD.
[bookmark: _Toc330162257][bookmark: _Toc334126834]Activity 6:  Installation and expansion of Employee Attendance System (EAS) in entire FS
EAS was installed in FDA during 2011-13.  Secretary Administration, Infrastructure & Co-ordination of FS has requested FISP for the installation of EAS in the entire FS. During the year 2012-13 EAS will be installed in the entire FS and training will also be provided to FS employees to use the system.
[bookmark: _Toc330162258][bookmark: _Toc334126835]Activity 7:  Equip the existing FS Library with Digital Resource Access Facility
The existing library of FS has limited books. With the help of Digital Access the FS Library will have access to thousands of books and e-resources available at International and National level.
[bookmark: _Toc334570359]Component 4: Communications
In the year 2, capacity building of the FID staff in terms of communication skills and the development of public awareness programmes will be specially focused.
Year 2 activities planned under this component are as under:
[bookmark: _Toc334126837]Activity 1:  Capacity building of FATA Information Directorate (FID) staff
This activity will consist of various trainings to improve the communication skills and capacity of FATA Information Directorate (FID) of the FATA Secretariat. This will ensure and foster linkages between the FS units and news media which will enhance projection of FS development activities being carried out in FATA.
[bookmark: _Toc334126838]Activity 2:  Public information, awareness and image building programs for FATA communities and outside world
This activity will comprise of various awareness and information programs through radio, television, website, printing, seminars etc.  This will help in building positive image of FATA both in Pakistan and outside world. This activity will also make the inhabitants of FATA aware of the development initiatives of the Government of Pakistan being undertaken to improve the lives of FATA public.
[bookmark: _Toc334570360]Component 5: Trainings & System Development
Along with taking new initiatives, the system development and capacity building initiatives undertaken during year-1 will be consolidated. The year-1 approach of system based trainings will continue. 
The summary of year 2 work plan is as follows.
[bookmark: _Toc334126840]Activity 1:  Consolidation of Activities Undertaken During Year-1
Support will be provided to Z&U unit of Social Sector Department in the implementation and operationalization of Zakat Management Information System (ZMIS). Support to the FATA Local Governments will be provided in the formulation of rules, regulations and job descriptions.
[bookmark: _Toc334126841]Activity 2:  New Initiatives - Systems Development of the Selected Departments 
Support will be provided for the formulation of Standard Operating Procedures (SOPs) and community development strategy for the newly notified Directorate of Social Welfare (SWD). Support will also be provided for the development of Asset Management System.
[bookmark: _Toc334126842]Activity 3:  Capacity Building on the Developed Systems 
Support will be provided to the Directorate of Social Welfare, Zakat & Ushr Section of SSD, Directorate of Local Government & Rural Development and Planning & Development Department in building and strengthening the capacity of their staff regarding the new developed systems. This will help in making the full use of systems developed/improved by FISP team.
[bookmark: _Toc334126843]Activity 4:  Strengthening of Women Empowerment Section of FS
Support will be provided to for the strengthening of Women empowerment section in terms of management structure, clarity of role, job description and skill enhancement. This will help them play more effective and efficient role for the betterment of FATA women.
[bookmark: _Toc332957937][bookmark: _Toc334570361]Component 6: Monitoring & Evaluation
During the year 2012-13 full support will be provided to the FATA Secretariat for the implementation of M&E Framework developed in 2011-12 by FISP team.
[bookmark: _Toc305605802]The activities planned under M&E component for the year 2012-13 are summarized below:
[bookmark: _Toc334126845][bookmark: _Toc332957938]Activity 1:  Development of software for Performance Data entry and reporting of ‘Service Delivery’ 
Role of the software in the performance management system is vital. It plays very crucial role in performance data entry, analysis and reporting. Keeping in view its importance, FISP will develop a dynamic, intelligent and user friendly software which will have state of the art analytical and reporting capabilities.  
[bookmark: _Toc334126846][bookmark: _Toc332957939]Activity 2:  Development of performance indicators and reporting forms 
Performance indicators are pivotal and lay down the foundation of any performance management system. FISP will assist FS in developing ‘SMART’ indicators. Service Delivery Units and projects will report their performance against these indicators. 
[bookmark: _Toc305605803]FISP will also assist FS in developing reporting form. SDUs and project will use this form to report their performance.
[bookmark: _Toc332957940][bookmark: _Toc334126847]Activity 3:  Training of FS and field staff on newly developed/ improved M&E mechanism and processes – (June 2013 to Aug 2013)
Once the PMS, performance indicators and reporting forms are developed, the FS and field staff will be trained, so that newly developed/ improved M&E system can be successfully implemented. Master trainers will be identified and trained. This is necessary for the sustainability of the M&E Function in FS.
[bookmark: _Toc306012815][bookmark: _Toc334126848][bookmark: _Toc332957941][bookmark: _Toc305605804]Activity 4:  Development of departmental performance management system, tools and mechanisms in FS 
[bookmark: _Toc305605805]The FISP will focus on the development of the performance management framework for the departments/directorate by analyzing the directorates’ policy objectives, developing organizational alignment with the FS’s vision and the service delivery units. The FISP will provide facilitation in developing the performance improvement roadmap and analyze and develop capacity of the departments/directorates as appropriate. This will help the departments/directorates to execute its policy objectives and monitor the progress against these objectives.
[bookmark: _Toc332957942][bookmark: _Toc334126849]Activity 5:  Development of ‘Project Evaluation & Verification Module’ (PEVM) and its integration with PC forms automation software
FS M&E Directorate have requested FISP to provide assistance in developing software which can record the observations of M&E directorate team made during the field visits. The software will also record the recommendations of M&E Directorate and the actions taken in this regard by FS management. FISP will provide full assistance in the development and implementation of PEVM.  
[bookmark: _Toc332957943][bookmark: _Toc334126850]Activity 6:  Deployment of Activity Tracking Systems (ATS) in FS and capacity building
As desired by Director General, Directorate of Project (DG DoP), ATS is being handed over by USAID to DoP of FATA Secretariat. FISP will provide training and hand holding support to the DoP personnel on ATS.
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 Categories Total Open Tickets Total Closed Tickets Comments

General 78 78

System 676 675 1 Ticket Open

Network 494 494

VOIP 59 59

Web 46 46

Genset 36 36

Hardware 61 51 10 Tickets Open

Total Monthly Complaints 1450 1439

FATA Online Complaints Management System Statistics (OCMS)

1st Nov 2011 - 31st August 2012
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