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Overview
Quarter one (March – May 2009)

Overall, the situation was stable in the project areas with some pocket areas experiencing threats due to delayed rains. In the Somali region, the rain distribution was good in most kebeles of Degahmedow and Degehabur districts. However in Gunagado and Aware it was poor and that of Gashamo was seriously deficient as the previous Gu rains and the current Karan rains failed. Farming activities resulted in less crop growth due to rainfall shortage particularly in kebeles south and east of Degehabur district and lack of agricultural inputs such as seeds (sorghum and maize), farming tools (cultivating-wheel barrow). The food aid distribution by WFP has continued in many kebeles of the zone which will have some positive impact on food security of the communities. 

Animal health conditions such as sheep and goat pox outbreaks were reported particularly in kebeles south of Degehabur district, Gunagado and Degahmedow districts and sporadic Anthrax outbreaks in camels has also been reported in some kebeles of Degahmedow and Degehabur. 

Gu Assessment started on June 25, 2009 to last for 2-3 weeks for the whole of Somali region. Mercy Corps is amongst organizations participating in this assessment spearheaded by government bureaus. Such assessments are carried out periodically to ascertain conditions on the ground and inform timely humanitarian interventions as well as development programs.
Quarter two (June – August 2009)

The reporting period has been characterized by deteriorating food security, water and pasture shortages. The last Gu rain performed poorly in Degehabur zone. Jigjiga received relatively good karan rains.  Cereal prices remained stable due to the World Food Program food aid distributions as some of the food aid ended up being sold on the open market and thereby kept the price of the commodities low and subsequently influenced the prices of other non food aid cereals. However, imported food like sugar experienced increase in price 

Degehabur zone faced critical water shortages. Birkads and village ponds dried up resulting in degeneration of pasture and the migration of many pastoralists to Harar and Babile for greener pasture. 
Quarter three (September – December 2009)

October and November are traditionally considered the two months in which Deyr rains are most robust with gradual cessation of rain in December. However, this year, the Deyr rains were minimal, especially in November. In non-Deyr zones of Jijiga and parts of Shinile, rainfalls ranging from small showers to below average rains were received.  The onset of this year’s Deyr rains was early and performance was fairly good - both in terms of intensity and distribution. Though October rains triggered pasture regeneration and replenished water sources, it was not adequate or sufficient enough to sustain the needs of pastoral communities for the upcoming dry months and until the next rains begin in March/April

Degehabour zone especially Gunegado district received the poorest intensity of rain. Water shortages are the main concern of the local communities after early water in the Birkads started depleting. To this end, seasonal grasses have failed to grow in Gunegado and Degehabour and camels and shoats only source of food came from the limited browsing available. 

However, the overall food security situation in most parts of the Somali region has improved especially in November following near adequate rains received in the first half of October. 

Prices of camel and shoat started to improve in October due to their high demand from the Gulf countries in preparation for Hajj pilgrimage, in addition to the lifting of a ban on the import of livestock from Somalia by the Saudi government.  As expected, however, the demand started to decline in November after the holy month of Pilgrimage. 

Additionally, increased vigilance on the Ethiopia-Somaliland border for unauthorized cross-border trade and tax collection had a direct impact on the livestock movement from Degehabur to the Hargesia livestock markets and resulted in a decrease of livestock prices. Cereal prices slightly declined in all zones in October mainly due to food aid distribution with the exception of the Dire Dawa market and in Degehebour zone where increased vigilance on cross border trade that led to a reduction in essential commodity supplies from Somaliland and an increase in prices.

Implementation of RAIN activities in Degehabour zone was interrupted during this quarter because of movement restrictions. During the months of November and December access for the Mercy Corps team was restricted to Degehabour town, Gashamo and Aware. 
Quarter four (January – March 2010)
January, February and March are typically the dry difficult months at the end of the six month jilal dry season. Indeed, in January all operational areas were suffering from lack of rainfall. However, February brought unexpected and unseasonal rains to Gursum and Kebribayah districts. As farmers prepare the land for sorghum, maize and groundnut in March, this rain came at a most welcome time. 
All woredas of Degehabur zone were reaching critical condition in January and February. Shortages of pasture and water reached critical levels. By February, the carcasses of shoats, cattle and even camels (the most hardy of livestock) were visible in all villages. Livestock body condition of all livestock was seriously depleted, reducing milk supply for pastoralists. In early March, Degehabur zone also received substantial rainfall. Vegetation and seedlings responded well to the rain and consequently livestock productivity and body condition started improving in the second half of March. The rain filled most of the birkads in the area, improving access to water for people and livestock. 

Program interventions
Sector 1: Agriculture and Food Security  

Objective 1: To protect the agricultural and pastoral productive asset base of food insecure households and prepare themselves for participation in more profitable markets.

1.1 Animal health strengthening 

  1.1.1 Treatment and vaccination campaign 

Quarter two (June – August 2009)
After an initial rapid assessment, the government representative and RAIN team identified the need to carryout an immediate emergency animal health intervention in Gashamo District. The main reason for this activity is to reduce animal susceptibility to disease given the impending drought conditions in the area. Due to lack of rain in the area in the last Haga period, communities are under increased stress with limited pasture and access to water. 

The emergency treatment/vaccination carried out with the government agriculture bureau focuses on small ruminants (shoats), cattle and camels. A total of 120,000 heads of animals are targeted and the total households benefiting from this campaign are about 2,400 (50 animals per household: the current approximate herd size of the middle class based on the wealth character). This campaign started the last week of September for two weeks. The vaccines are for Ovine Pasteurolosis, Black Leg, PPR and Anthrax. Livestock are marked according to the treatment they have received to avoid multiple doses being administered.

Quarter three (September – December 2009)
UN-FAO and Mercy Corps with the Somali Regional State government also planned treatment campaigns to support the vulnerable pastoralist households with emergency animal treatment. It is planned that Mercy Corps will mobilize roving veterinary teams consisting of Community Animal Health Workers (CAHWs), Animal Health Technicians and Private Pharmacies in Degehamedo and Gashamo districts of Degehabur zone. Mercy Corps signed an agreement with Food & Agriculture Organization (FAO) for treatment of 120,000 heads of livestock for two districts of Degehabour zone namely Gashamo and Degehamedo, an assessment of livestock concentration, disease prevalence and an implementation of plan were developed with the agricultural offices of two districts, selecting 10 kebeles per district. These treatment campaigns were complementary to the RAIN program initiatives.
[image: image7.jpg]



Common diseases such as interior/ exterior parasites, common infections, wounds, skin diseases, blood parasites etc were treated under this joint partnership. These diseases were identified by examining the physical body condition of the animal, and the disease history of the herd/ animal. Animal health technicians of the local government were the primary team members identifying and registering the diseased animals.  Approximately, 30% of the overall animals present in the targeted kebeles have been treated, especially shoats.

The overall campaign benefited 19,408 individuals and 3,174 households (867 women headed households) and a total of 141,233 heads of livestock. 
In Gursum Somali, RAIN supported the district Livestock Crop and Rural Development (LC&RD) Offices on vaccination campaigns. RAIN Mercy Corps mobilized veterinary teams consisting of the CAHWs and AHTs to vaccinate 169,177 livestock in Gursum and Ghashamo districts. At the close of this quarter, a total of 82,930 animals have been vaccinated with 1,486 households in Gursum Somali benefiting. 
Quarter four (January – March 2010)

Mercy Corps supported the Livestock Crop and Rural Development Bureau in their emergency livestock vaccination campaigns in Gursum and Kebribayah. The campaigns were conducted by a team of CAHWs, government animal health technicians and Mercy Corps veterinarian experts. Mercy Corps provided logistic assistance and per diems for the campaign, as well as support on monitoring and evaluation.

In Gursum, 37,890 heads of livestock were vaccinated against both list A (sheep and goat pox) and list B diseases (black leg, bovine pasteurellosis, PPR and anthrax). The campaigns vaccinated 14,350 shoats, 5,879 camels, 17,041 cattle and 622 equines). 436 households benefited from the emergency vaccination campaigns. 

Similarly, in Kebribayah district, vaccination campaigns against both list A and list B diseases were carried out in February. The campaigns vaccinated 166,263 heads of livestock (93,814 shoats, 11,522 camels and 60,927 cattle), benefiting 1,337 households. 

The Jijiga team planned to conduct an animal feed intervention in Gashamo at the start of March. Every effort was taken to select intervention sites, determine the number of breeding animals to be targeted, research appropriate feed types, source and start procuring the feed. When the process was near completion, Gashamo received good rain – mainly in the north and south of the district, with less falling in the plains. In the understanding that the rain would generate sufficient pasture, the feed intervention was withdrawn. 
Emergency vaccination campaigns have been started in Gashamo district against both list A (sheep and goat pox) and list B diseases (Black leg, Bovine pasteurellosis, ovine pasteurellosis and anthrax). The campaigns were launched in ten kebeles, including Degahan Ado, Deyr Fedel, Alable, Tukayal, Moholin, Wab Edidie, Ali Jama, Shinbirale, Kam Omar and Ana Madobe villages. The campaigns vaccinated 78,993 heads of livestock, benefiting 11,590 individuals.

Similarly, in Degehabur district, vaccination campaigns against both list A and list B diseases were carried out in February in Ararso, Higloley and Obole villages with a team consisting of CAHWs, government animal health technicians and Mercy Corps veterinarian experts. The campaigns vaccinated 39,677 heads of livestock, benefiting 16,982 individuals. 

1.1.2 Refresher training for CAHWs and expanding CAHWs network
Quarter two (June – August 2009)
Last year through Mercy Corps’ OFDA supported Emergency Livelihood Recovery Program, Mercy Corps trained 70 CAHWs in Degehabur. To build upon this initiative, a two-day experience sharing workshop was organized in the month of July and one important outcome from the workshop was to undertake a refresher training program. Thus, in the month of September, an 8-day CAHW refresher program was organized for 24 CAHWs. The training was undertaken by a lead trainer from SOPARI – a Somali Regional Government Institute, and in collaboration with Livestock, Crop and Rural Development Bureau (LCRDB), Jijiga. Regular monitoring of CAHW activities is in progress and an inventory review of the CAHWs equipment kits was undertaken.

Similarly a needs assessment in Gursum, Kebribayah, Gashamo and Aware districts for Community Animal Health Workers refresher training is completed.  Following the assessment a total of 26 CAHWs were trained in Gashamo and Kabribayah Districts. The minimal guidelines and standards for training CAHWs were used in guiding the training. Topics covered in the trainings included:  management skills, introduction to new veterinary drugs and equipment, drug handling, drug administration and dosage, data recording, sign & symptoms of diseases & the use of a voucher system.
Quarter three (September – December 2009)
In Degehabour an experience sharing workshop for animal health service providers (CAHWs, pharmacies) and actors of the agriculture office and NGOs has been conducted.  Twenty-one CAHWs, one private pharmacy and eight animal health technicians participated in the workshop.  The main discussion of this meeting was to harmonize interventions in the livestock sector by all actors working in Degehabour district.  
Quarter four (January – March 2010)

Nine new CAHWs from Gursum and Kebribayah were trained. The CAHWs training was provided by veterinarians accredited by the regional government as CAHWs trainers. The basic structure of the training curriculum followed the Minimum Standards and Guidelines. It was tailored to the local context and the needs of the CAHWs using information gathered at the start of the training. 
Two government Animal Health Posts/clinics located at Hurale and Higloley kebeles of Degehabour district were assessed to identify gaps and basic needs for the delivery of veterinary services. Recommendations are to equip the AHPs/clinics with selected veterinary materials to bring them to full functionality, to further strengthen linkages with CAHWs and improving linkages with reliable and relevant drug supplies, most likely through private pharmacies (as government provides supplies only twice a year, at best). 

Eight CAHWs and private pharmacies of Degehabour were monitored, profiles produced and inventories made. The main gaps noted were lack of drugs and equipment, with the recommendation that MC provide equipment. One challenge noted were the surplus of black market drugs, which are cheaper and more readily available, thus cutting into market demand for CAHWs’ and private pharmacies’ services.

1.1.4 Contingency fund for emergency livestock response.
Commercial destocking. 

Quarter two (June – August 2009)
A commercial de-stocking exercise has been initiated in Gashamo and Degehamedo districts as a result of the deteriorating humanitarian situation in the area. This has been conducted so as to enable communities to benefit from the sale of their animals and reduce stress for poor families in keeping animals whilst body conditions continue to decline due to lack of water and pasture. It is hoped that commercial destocking will provide an opportunity for pastoralists to secure better prices for livestock and traders to make profit. Rain and pasture regeneration of Deyr season were expected in that period, which means that body condition should improve. In addition, Arafa (Hajj) was approaching; The Hajj is a time of high demand locally, as well as for export. The traders are very happy that the loan duration would straddle these times, as it should provide a good opportunity to off-take a large number of livestock (beneficial for pastoralists and traders alike). Mercy Corps also trained traders on business management. A total of 50 traders have been selected to carryout commercial de-stocking; they are provided with loans with a total of $100,000 earmarked for the year. It is expected that this will help to revitalize the livestock market and over a period of time these groups will become financially-independent income generating groups with an increase in trade volume. The project plans to work intensively with these traders to help them identify new markets and to help them further develop their business skills. 
Number of livestock to be de-stocked   – minimum of 2,700 shoats, could increase to 5,000 shoats if business turnover is efficient.

Numbers of Household Beneficiaries – minimum 750 – 1,500 households (5 persons is taken as an average household size which makes individual beneficiaries 3,752 persons)
To this end, traders were organized into ten groups and provided with basic business management skills. A total of 100,000 in Ethiopia Birr was loaned over two installments for each group. Monitoring of the first installment suggests that about 3, 200 livestock have been off-taken and a profit of about 50-80 birr per livestock has been made. Restricted access delayed the disbursement and usage of the second installment by one month, and necessitated the rescheduling of the repayment plan. 

Quarter four (January – March 2010)
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Repayment of the loans was delayed. The pressing climatic condition and lack of market put the groups with livestock remaining under considerable stress. While groups had made some profit at the start of the destocking period, when prices were high for Hajj, markets have since dried up. This meant that groups are spending large amounts on feed, water, transportation, medication and manpower to look after the livestock. One group reported having spent 3,000 birr on transportation costs alone. None of these outlays are showing immediate market opportunities. 

The challenges of the market are expected to be resolved soon.  Since Gu rains are expected at the start of April, pasture and feed availability will increase and with it, livestock body condition will improve from this point. All groups strongly advocated for loans to be extended so they can capitalize on this and make a profit, while offtaking animals from vulnerable pastoralists. Accordingly, the loans are now extended until 30th May 2010.
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Women traders signing commercial destocking contract
1.2 Rangeland protection and management

1.2.1 Development and mapping community NRM plans

Quarter two (July – August 2009)
Assessment of traditional NRM knowledge started in 6 out of the 7 RAIN districts. These were completed in Degahabur (3), Degahamado (3) Kabribayah (3), Aware(3) Gashamo (3) and Gursum(3). Using participatory tools, all districts except one the natural resource management (NRM) plans have been developed in RAIN districts. 
Participatory assessment trainings were conducted for RAIN, and government staff on eliciting information from communities through participatory practice and mapping exercises was undertaken in 7 districts. Activities such as pond deepening gully plugging, soil and water conservation, community-driven rangeland enclosures, hand dug wells etc have been identified, and community action plans have been prepared.  Rangeland protection committees have been formed and implementations of the major identified activities have been started.
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 Invasive species near village pond                                                    Ararso community mapping NRM                                                     
Quarter three (September – December 2009)
In Kabribayah and Gursum Somali a total of 21 kilometers (km) of hillside terracing and 3km of soil bands were accomplished using cash for work. In addition, 1000m3 of check dams in Kaho kabeles of Kabribayah that will control erosion of farm land is completed. A hand dug well in Gursum Somali is near completion; the well pump and concrete ring casing is under procurement and the well will be ready for use during the Jilal period. 
Quarter four (January – March 2010)

Four participatory community maps and community action plans (CAPs) were facilitated, one in Gursum and two in Aware. Priority activities that benefited communal productive assets were selected to be undertaken through cash for work. Projects identified by previous CAPs were continued in Kebribayah and Gashamo. Cash for work payments are based on government approved work norms. Rather than paying according to the number of hours worked, beneficiaries are paid according to the volume of work completed. 

Overall, cash for work in Aware, Gashamo, Kebribayah and Gursum benefited 2,283 beneficiaries (of whom, 1,747 had not worked in the previous quarter). The total payment for CfW was 1,376,950 birr. 
North of Degehabur town, water conservation is mainly through birkads and ponds serving as water catchments. During NR mapping and CAP development, communities proposed the need to rehabilitate ponds in Bali Ase and Lafgaloli. MC structured the activity as a CFW/temporary employment activity in Ararso village, agreeing upon a wage rate of 25 ETB/day/volume for 350 beneficiaries de-silting a pond 80m length, 7m width and 1m depth with a carrying capacity of 5250 m3 of water. The total payment for this undertaking was estimated at 262,500 ETB.

Similarly, at Lafgaloli village of Ararso kebele, a pond of 50m length, 50m width and 1m depth was started with a total 2500 m3 volume of water. Due to unusual rains in the area in early March, this activity was necessarily halted at the halfway point of completion. Payments for work completed to-date were made for 181 beneficiaries selected from poor families for a total of 67,875 ETB at 25 ETB/each/day/volume. Work will continue on de-silting the pond through completion after the Gu rainy season.

A gully reclamation via erosion control project was completed through the construction of stone and wood brush check dams in Obale kebele, benefiting 100 beneficiaries, who were paid for 50,000 ETB at 25 ETB/each/day/volume. 

1.3 Seed inputs
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In March, seed fairs were held in three sites of Gursum Somali woreda – in Bombass, Kuda and Fafan. A total of 500 beneficiaries received 300 birr worth of vouchers each to buy seed. Seed was provided by 15 vendors (five per site). 

The vouchers enabled beneficiaries to purchase 44 quintals of maize, 27 quintals of sorghum and 31 quintals of groundnut. 

Beneficiaries noted that the seed fairs came at exactly the right time, as rain had arrived and the land was prepared for planting. 

Sector 2: Economic Recovery and Market Systems

Objective: Diversify the asset base of food insecure households through economic opportunities and development of high impact agriculture and non-agricultural markets that drive private sector investment and local economic growth
2.1 Temporary Employment

RAIN is implementing cash for work in 10 sites in Somali region that were identified together with zonal/ woreda government and the respective communities.  Activities under CFW focused mainly on household asset building e.g. pond maintenance, clearing invasive species and gully controls.  
The CFW wage rate for Somali region, we prioritized coordination with the Somali regional government (SRG) and other partners who are implementing similar activities in the region. RAIN is paying 10-15% below the market wage in order to target the most vulnerable population, thus, the wage rate in the Somali Region ranged from 20- 30 birr. 

2.2 Income generating (IG) activities.
Quarter two (July – September 2009) 
To support the start of income generating activities (IGAs) support, application forms have been translated into local languages and distributed across our operational districts. These applications target small businesses and local trainers who will benefit from the RAIN IGA program component. This will include support in business training skills, opportunity for small loans and other technical support as identified by the selected income generating groups. A committee selected the IGA applications considering feasibility of businesses, sustainability as well as contributions from groups into the business.
Quarter three (October – December 2010)
Twenty one local trainers were selected and trained on income generating (IG) group concepts in a training of trainers (ToT). More than 100 applications requesting financial support were received from various woredas.  An IG group selection committee consisting of District agriculture and rural development office staff, a district administration officer, one community elder and Mercy Corps undertook the selection using pre-set selection criteria.  As a result the first 27 groups eligible for assistance and business plan development were selected.
Quarter four (January – March 2010)
A total of 18 groups engaged in small-scale income-generating groups (IGGs) have been selected. The groups have all been given basic business skills training by local trainers, who had been trained in ToT previously by Mercy Corps. The objective was to increase understanding of business marketing skills and to minimize market information flow gaps.
Ten existing cooperatives have been slected and provided with basic business skills training in Degehabur town. Three members from each cooperative were selected for participation for a total of 30 participants. The objective of the training was to increase understanding of reliable business and marketing skills through identification of existing constraints. Participating cooperatives were: Horseed, Haro Wabiley, Hodan, Garbo libah, Doho Obo, Tacab Wadag, Geska Africa, Itman, Qaran and Buh. They are engaged in livestock, fruit and vegetable, as well as hide and skin cooperative businesses.
20 producer groups were provided with training in which the objective was to increase understanding of business marketing skills and business plan development and entrepreneurship. Training was provided by Mercy Corps trained local trainers.

2.3 High Impact Value Chains.

Quarter two (July – September 2009)

A groundnut assessment in Gursum, Somali Region has been completed.
Quarter three (October – December 2009)
In the second quarter of this year RAIN conducted a groundnut value chain which identified key opportunities and constraints facing groundnut production. In the third quarter, RAIN has undertaken a multi-dimensional approach involving multiple stakeholders to address the major constraints including root rot disease control, improving market information, creating new market opportunities, improving access to credit and formation of producers groups. 

RAIN is in the process of signing two agreements with Haramaya University and the District Agriculture bureaus to control root rot disease.  According to farmers, Bureau Agricultural officers and Haramaya University’s investigations, the most important constraint limiting the production of groundnut in these districts is poor germination and premature plant death aggravated by moisture stress due to erratic rainfall. A survey of farmer’s seeds showed widespread occurrence of fungal pathogens.

The root rot disease control project which will increase production by 10-15% by enhancing producer’s knowledge and skills required to control root rot. Haramaya University researchers will organize a total of 9 field days and 450 demonstration trials for farmers. Development Agents (DAs) and farmers will disseminate the disease control information and techniques to other farmers in the area.

Similarly, RAIN is going into a two year partnership with Oromiya Marketing Development Agency (OMDA). In this partnership OMDA will open two market information collection points in Harar and Dire Dawa. The information gathered will include prices and market information about groundnuts, livestock, dairy and fruits.  Information in East Hararghe and Somali region will be broadcast through radio and television twice a week.

On market linkages, private sector investment and enabling environments, RAIN has sub granted to the Netherland Development Organization, SNV. The two year sub grant (beginning January, 2010) will encourage private investments into value chain development and build direct relations between the businesses, the producers, processors, and government offices.

RAIN held a groundbreaking multi-stakeholders meeting, which brought together groundnut producers, processors, traders, government line bureaus, university representatives, research institutes, private investors etc. The meeting led to the signing of memorandum of understandings (MOU) between major stakeholders outlining the roles and responsibilities of each of the major actors in the East Hararghe groundnut upgrading project. Also, producers and main processors had an opportunity to discuss and negotiate prices. Valsek, a plumpy nut producing company is currently undertaken a laboratory test of groundnut and the results shows that Gursum Somali groundnut is the first rank in terms of fats proteins and quality this will lead to a new market for groundnut in the region.  
Mercy Corps also launched a high impact value chain study for livestock, hides and skin, milk and milk products, fruits and vegetables. The findings & recommendations of these studies will be ready in the next quarter. 

Quarter four (January – March 2010)
Livestock value chain
Livestock and livestock products are high impact products for both the local economy and the local population in RAIN target districts.  They are the main source of food and income. With high livestock ownership and huge market opportunities, despite an inadequate support sector, the livestock value chain has tremendous potential. Therefore, three value chain assessments were completed on live animal, milk, and hides and skins. Crosscutting support sector and enabling environments were reviewed to identify potential solutions to current constraints.
This assessment identified the major constraints for each livestock product.  The shortage of feed, water and animal health services, combined with recurrent droughts, hampers livestock production and productivity. The lack of producer organizations, scant vertical and horizontal linkages and low access to market information reduces the competitiveness of the value chain as a whole and diminishes the power and profit of the value chain actors.  The poor level of business skills, technical knowledge and technology limits the value chain actors’ chances to add value to their products and improve their income. Finally, the meager progress in support sectors and inadequate supporting policies hinder the development of the value chain. 
We analyzed the livestock value chain and recommend two groups of interventions to bolster its competitiveness and to improve the economic benefit for the livestock producers. First, to improve market development and empower producers, livestock producers need to be organized and linked to new market opportunities. This requires additional capacity building of value chain actors. Second, the support sectors, such as feed, water, animal health, credit service and extension services, need to be supported and improved to increase productivity at production.  
Fruit and vegetable value chain

Horticultural products are high value agricultural products that provide a good source of income and a means of employment for rural households. Around the world the emerging trends of urbanization and income growth have created ever-increasing end market opportunities for fresh and processed horticultural products. Despite these opportunities, the potential for small-scale farmers to benefit is hampered by a number of production and marketing constraints.
The fruit and vegetable value chain analysis report for the horticulture sector in Somali Region focuses mainly on assessing the constraints and opportunities faced at all levels of the value chain process.
The study clearly shows that there are a number of institutional, infrastructure and environmental factors that are hindering the production and marketability of fruits and vegetables in the study area. The major factors include:

• Poor infrastructure, such as poor access roads and poor market facilities;

• Pests and diseases;

• Lack of access to improved seeds; and water shortages;

• Weak financial institutional support;

• Poor product handling and packaging;

• Lack of transparency in market information (e.g. the price of the produce is, in most cases, set by the brokers, which results in the manipulation of prices and unfair levels of market benefits by brokers);

• Weak enforcement of marketing regulations;

• An absence of an institution responsible for safeguarding farmers' interests and rights;

• Lack of standardized quality control systems which account for the quality and grade of the produce while setting the price (producers are left at the whim of the brokers or traders);

• Lack of technical and technological support and knowledge building services for market actors, traders, brokers and processors (contributes to the existence of unfair deals, the absence of a value adding process and weak market linkages among the market actors).

The study highlights important areas of intervention and recommendations, including improving access to inputs (such as seeds, irrigation equipment, pesticides and fungicides); introducing improved technologies for production, marketing and processing activities; upgrading the skills of key value chain actors in marketing; value added techniques; upgrading feeder roads and irrigation infrastructure; strengthening farmer market linkages; enhancing market functions, enforcing legal systems and building the capacity of relevant institutions.
Mercy Corps will concentrate on working with the input supply industry in year two.
Stakeholder meetings
Jijiga hosted the live animal, milk and fruit/vegetable stakeholders’ workshops. These workshops brought together actors such as producers, traders, processors and exporters to discuss the findings of the value chain assessments. After informative presentations, groups discussed potential opportunities and challenges  presented by all value chains. Competitive work plans were developed which addressed the recomendations of the groups.

Microfinance. 

Quarter two (June – August 2009)
Demands for financial services are huge in the Somali region. However, no microfinance institutions exist. In year two, RAIN will fund a consultant to assist the regional government to prepare the required paperwork and documentation for establishing an MFI in the region. Until a source of lending is found, selected income generating groups will be supported by giving grants to expand their business.  

3. Monitoring and Evaluation

The International Food Policy Research Institute (IFPRI), RAINs external evaluator, developed an evaluation strategy for the project. IFPRI consulted widely with RAIN consortium members, USAID Addis Ababa, beneficiaries, government line ministries, research institutes, etc. before designing the evaluation strategy. IFPRI is collaborating with Dr. Ayalneh Bogale at Haramaya University, (who has been collaborating with IFPRI since 2004 in setting up the Center for Agricultural Research Management and Policy Learning for East Africa) (CARMPOLEA) to conduct field work activities and to collect data for the evaluation. 

The IFPRI team and Dr. Ayalneh Bogale agreed that data collectors will be hired, trained and coordinated by CARMPOLEA, under the close supervision of IFPRI. It was also agreed that data collectors should be selected among the students, collaborators and staff available at Haramaya University as well as among the staff and collaborators available at the Somali Pastoral and Agro-pastoral Research Institute (SOPARI), in such a way to ensure proportionality between the ethnicity and language of interviewers and interviewees.
In addition to the IFPRI evaluation, RAIN has utilized technical expertise from both in-country and Mercy Corps global M&E specialists so as to develop a monitoring database which will be rolled out in the next year. Also Mercy Corps conflict management group worked with Mercy Corps Ethiopia’s conflict prevention/resolution program (CPRP) and the RAIN program to strengthen M&E of poverty alleviation and conflict mitigation programming in the context of the poverty and conflict research project.  Mercy Corps Conflict Management Group at headquarters is implementing the 18 month, USAID funded poverty and conflict research project whose primary objective is to develop a set of strong M&E indicators and tools to measure the impact of programs that aim to reduce poverty and conflict. Both RAIN and CPRP have been chosen for this research project. To date 3 strong conflict indicators have been developed and will be included in the IFPRI evaluation. 

























