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1. [bookmark: _Toc244509986]EXECUTIVE SUMMARY

PRIME is a five-year, USAID-funded initiative designed to support resilience among pastoralist communities in Ethiopia, and thus enhance prospects for long-term development in Ethiopia’s dryland landscape where the pastoralist livelihood system prevails. Financed through Feed the Future (FTF) and Global Climate Change (GCC) facilities, PRIME is designed to be transformative, innovative and achieve scale through market-driven approaches to livestock production and livelihood diversification that simultaneously support dry land communities to adapt to a changing climate. In order to achieve its overall goal of Increasing Household Incomes and Enhancing Resilience to Climate Change through Market Linkages, the program works to meet the following five major objectives (intermediate results):

1) Improved productivity and competitiveness of livestock and livestock products;
2) Enhanced pastoralists’ adaptation to climate change;
3) Strengthened alternative livelihoods for households transitioning out of pastoralism; 
4) Ensure enhanced innovation, learning and knowledge management; and 
5) Improved nutritional status of targeted households improved through targeted, sustained and evidence-based interventions.

During the first year of the project, PRIME focused on: (1) implementation team development, (2) increasing the capacity of the implementing partners to develop and implement facilitative market development activities for all intermediate results (3) utilizing the modified Emergency Market Mapping Assessment (EMMA) to identify market gaps and opportunities in all PRIME implementation areas, (4) developing a five year work plan and (5) initiating activities and sub-activities for the upcoming implementation period. In addition the PRIME team focused on detailing the near term and long term work plans and positioning and coordinating the proposed activities with the regional Somali, Oromiya and Afar regional governments.

The Senior Management Team of PRIME took very seriously USAID’s comments that the consortia needed to work differently (better) than previous consortia. As a result a very high level of effort was put into making sure that all planning – particularly the Results Framework and Workplans --  were done in a participatory manner with all partners well represented and partner ideas and perspectives fully incorporated into the plans.  This took more time, but resulted in a more cohesive implementation team overall. PRIME Technical Staff also spent a good deal of time ensuring that partners were fully on board with the systems approach, ensuring that implementation is not done one way in one area, and a different way in another area. The greatest challenge was moving staff from a “relief” mindset to a longer term development approach. 

Once PRIME staff was confident that the issues and approaches were understood internally, work was done to help government officials understand the market systems approach, which had not previously been used in Ethiopia. Most government officials are more familiar with approaches that target households directly, and give goods and services directly to household-level beneficiaries. The Launch events contributed greatly to understanding in this area, but this is likely to be a conversation that continues with the government throughout the life of the project.

Highlights of PRIME’s work during Year 1:
· Agreements with most partners signed – ECDD and HAVOYOCO in final stages.
· CVCA and EMMAs conducted. Fodder barrier analysis completed.
· Focus Group discussions conducted across three clusters for livestock, dairy, farming and village finance sectors.
· Baseline survey conducted and data analyzed.
· Approximately 258,483 km2 of land mapped through participatory resource mapping and hazard mapping techniques using a systems facilitation approach with communities and government.
· PRIME EMMP approved by USAID Mission in March 2013. Trainings for partners mostly completed.
· JESH agreement signed and funds disbursed.
· Environmental Review for JESH – consultancy SOW developed and posted with USAID mission support.
· Kenya dairy experience learning trip and experience sharing workshop for private animal health services.
· Commercial partnership between SMFI and BelCash developed for transferring funds via SMS.
· 57 members from PRIME consortium, government and research partners trained in PGIS across 3 clusters.
· M&E plan first draft developed, along with a review of PMP indicators, information flow per cluster, and reporting format.
· PRIME-ACCRA partnership established.
· Feedback on DRMFSS contingency planning methodology provided.
· 43 participants mobilized from regional government line bureaus and 17 international organizations for regional early warning systems review workshops in Afar and Somali regions.
· Facilitation methodology for understanding community early warning information needs developed.
· IYCF trainings started.
· Gender Integration Strategy developed.
· IIF manual completed.
· Private equity leveraging service RFP published.
· Working with NBE for clarifications and implementation of the Leasing Proclamation.
· PRIME signed MoU with AEMFI to provide technical assistance to MFIs in the area of Islamic financial services.
· PRIME and LAND team members participated in joint assessment to examine context and opportunities for communal land tenure across 3 clusters.
· 4 grazing systems spanning nearly 2,000,000 hectares identified for remote sensing analysis of land use patterns and resource conditions over a 30 year trends.

0. [bookmark: _Toc244509987]FTF Indicators[footnoteRef:1] [1:  It is important to note that some of these indicators and their targets are under discussion with FTF and USAID as to how they will be measured as indicators of PRIME’s success and whether they can be defined as stipulated in the FTF indicator handbook (September 2013). ] 

As activities are now starting to be implemented in PRIME operational areas, information on beneficiaries and confirmation of targets is now being collected. The numbers achieved as recorded in this table are being verified and may change once they are entered into the FTFMS.

	Indicator
	Disaggregation
	2013 Target
	Year 1 Progress

	Number of people trained in child health and nutrition through USG supported programs
	Total
	150
	150 (IYCF training)

	
	Male
	50
	100

	
	Female
	100
	50

	
	Sex N/A
	-
	-

	Number of children under five reached by USG-supported nutrition programs
	Total
	1000
	This indicator is currently under review.

	
	Male
	500
	

	
	Female
	500
	

	Number of jobs attributed to FTF implementation
	Total
	500
	In Y1 jobs created were expected to primarily come from the BelCash and JESH agreements funded under the IIF. The National Bank of Ethiopia withdrew approval for all mobile money activities, meaning that the 358 jobs that should have been created by the BelCash project at this point have not yet been created. USAID is well aware of the delays in signing the JESH agreement, that have lead to delays in project start-up; this project is currently moving forward, however, no attributable jobs have been created.

	
	Location N/A
	500
	

	
	New
	500
	

	
	Male
	350
	

	
	Female
	150
	

	Number of hectares under improved technologies or management practices as a result of USG assistance
	Total
	137,013
	580,097

	
	Soil-related
	10,713
	 

	
	Water mgt
	10,713
	 

	
	Post-harvest handling and storage
	5,356
	 1,260

	
	Climate mitigation or adaptation
	137,013
	578,837

	
	Other
	21,000
	 

	
	Total with 1 or > improved tech
	137,013
	580,097

	
	New 
	137,013
	580,097

	
	Sex N/A
	137,013
	580,097

	Number of farmers and others who have applied new technologies or management practices as a result of USG assistance
	Total 
	1,750
	1937

	
	New
	1,750
	1937

	
	Male
	875
	1280

	
	Female
	875
	657

	Number of individuals who have received USG supported short-term agricultural sector productivity or food security training
	Total
	20,649
	12,879

	
	Producers
	19,809
	 10,224

	
	Ppl in government
	55
	10

	
	PPl in private sector
	735
	189

	
	Ppl in civil society
	50
	 2265

	
	Male
	12,389
	11,153

	
	Female
	8,260
	1726

	Number of food security private enterprises (for profit), producer organizations, water users associations, women’s groups, trade and business associations, and CBOs receiving assistance
	Total
	138
	93

	
	Private enterprise (for profit)
	71
	74

	
	Producer organization
	38
	1

	
	Women’s groups
	25
	16

	
	Trade and business assoc
	4
	2

	
	New
	138
	90

	Number of vulnerable households benefitting directly from USG interventions
	Total 
	19,899
	This indicator is under review. Need to clarify if this is emergencies only (i.e. funded under the Crisis Modifier) or representative of all vulnerable households assisted under the project

	
	New
	19,899
	

	
	HH Adult F/No M
	2,341
	

	
	HH Adult M/No F
	703
	

	
	HH M&F Adults
	16,387
	

	
	HH Child No Adult
	468
	

	Value of incremental sales (collected at farm level) attributed to FTF implementation
	Total baseline sales
	 
	This indicator is under review. 

	
	Total reporting year sales
	4,207,583
	

	
	Total volume of sales (mt)
	2,475,049
	

	
	Camel (live) baseline sales
	 
	

	
	Camel (live) reporting year sales
	841,517
	

	
	Camel (live) volume of sales (mt)
	495,010
	

	
	Cattle (live) baseline sales
	 
	

	
	Cattle (live) reporting year sales
	1,472,654
	

	
	Cattle (live) volume of sales (mt)
	866,267
	

	
	Sheep/goats baseline sales
	 
	

	
	Sheep/goats reporting year sales
	1,893,412
	

	
	Sheep/goats volume of sales (mt)
	1,113,772
	

	Number of stakeholders using climate information in their decision making as a result of USG assistance
	Total
	300
	This indicator is under review

	
	Female
	120
	

	
	Male 
	180
	

	Number of stakeholders implementing risk-reducing practices/actions to improve resilience to climate change as a result of USG assistance
	Total
	2,000
	310

	
	Agriculture
	1,250
	85

	
	Disaster risk mgt
	750
	225

	
	Male
	1,000
	210

	
	Female
	1,000
	100

	Value of new private sector investment in the agriculture sector or food chain leveraged by FTF implementation
	Total (USD)
	4,500,000
	$3,702,280 (JESH)

	
	
	
	$4,867,850 (BelCash)

	
	
	
	$8,570,130 total “pledged” in agreements of which $2,208,350 has been provided by private sector & documented by PRIME.

	Number of policies/ regulations/ administrative procedures in each of the following stages of development as a result of USG assistance in each case
	Total
	 
	No targets set for 2013. In Y1, PRIME provided support to the Microfinance Supervision Directorate of the National Bank of Ethiopia on suggested changes and clarifications to the recent amendment of the leasing proclamation. PRIME will continue its technical assistance on the roll out of the proclamation. This is a revised macroeconomic policy that has changed from Stage 3 to 4. During Y2, PRIME will work with NBE to move it to Stage 5. 

	
	Inputs
	 
	

	
	Outputs
	 
	

	
	Macroeconomic
	 
	

	
	Agricultural
	 
	

	
	Research, info, extension, other public sector
	 
	

	
	Food security/ vulnerable
	 
	

	
	CCM/NRM
	 
	

	
	Stage 1
	 
	

	
	Stage 2
	 
	

	
	Stage 3
	 
	

	
	Stage 4
	 
	

	
	Stage 5
	 
	



[bookmark: _Toc354649246][bookmark: _Toc244509988]CORRELATION TO MONITORING PLAN

A first draft of the Monitoring and Evaluation (M&E) Plan, containing the performance management plan, indicator reference sheets, information flow, supervision and training plans was completed during Year 1, after an extensive review of original indicators submitted to USAID. Moreover, a review of FTF indicators assigned to PRIME has started and will need to be finalized with FTF and USAID during Q5 (Year 2). The M&E plan will therefore be finalized after these discussions and rolled out immediately in the field through partners. A copy of the first draft is attached to this report.

[bookmark: _Toc354649247][bookmark: _Toc244509989]RESULT BY RESULT ANALYSIS

[bookmark: _Toc244509990]3.0 Mobilization and Project Start-up
Partner agreements
The PRIME Cooperative agreement was signed with USAID on 15 October 2012. Partners ACPA, CARE, Kimetrica, and Haramaya University signed agreements with Mercy Corps during Year 1. SOS Sahel and AISDA also signed agreements with CARE. Agreements with ECDD and HAVOYOCO are in the final stages and will be signed in Q5.

Pastoralist Concern
In August 2013 Pastoralist Concern received a suspension letter from the regional government that ordered the organization to hold its operations in the region until further instruction from the regional government. This situation has greatly affected PC’s performance and its project implementation in Afdher and Liben zones. The organization is in negotiations with the regional government to lift the suspension and allow it to continue its support to pastoralist communities while clearing up and resolving the issues that have been raised. In the meantime, PC’s funding is on hold until the situation with the regional government is clarified. 

Regional agreements and launches
Agreements with all three regions where PRIME will implement activities – Afar, Oromiya, and Somali – were signed by Q4. Regional launches with representatives from the government, private sector, communities, local and international NGOs took place in August and September 2013. PRIMEs draft work plans by cluster were shared with government officials, as well as the results of EMMAs, CVCAs and preliminary results of the baseline survey by region. 

[bookmark: _Toc244509991]3.1 Intermediate Result 1: Improved productivity and competitiveness of livestock and livestock products
[bookmark: _Toc244509992]
3.1.1. Update and analysis 
PRIME IR1 Team Development and Year 1 activities
During the first year the PRIME Implementation Team focused on Economic and Market Development (EMD) team development of which the IR1 team is part (along with IR3). All PRIME consortium partners are and will be implementing activities under IR1, hence the establishment and focusing of the IR1 team proved to be a complex and challenging task during the first year of the project. All PRIME consortium partners needed to revise the human resources devoted to IR1, hire, focus and train additional management and local implementation staff. Mercy Corps lead a PRIME-wide training in Emergency Market Mapping & Analysis and Economic and Market Development for all PRIME implementing staff.

Transfer of RAIN and PLI II livestock activities to PRIME
On 1 December 2012, PRIME took over the extensive livestock activities initiated by the Revitalizing Agricultural/Pastoral Incomes and New Markets (RAIN) project. These activities include working with 16 private veterinary pharmacies (PVPs) and over 164 community-based animal health workers (CAHWs) sourcing from PVPs. The PRIME project also took over working with five dairy collection centers across the Shinile and Jijiga zones, three livestock meat markets and village-scale slaughter houses, a number of significant livestock traders, the Jijiga Export Slaughterhouse (JESH) and two aspiring (though currently small) commercial dairies.

The transition included PRIME benefitting from RAIN livestock and dairy technical staff including a senior economic technical team leader and five livestock technical staff specializing in dairy, livestock trade and marketing, livestock production and inputs supply chains (feed, veterinary services and dairy technology inputs), and an emergency animal health services technician. 

At the end of December 2012, the PRIME project also absorbed Mercy Corps’ PLI II livestock activities in the Shinile zone of the Somali region.

Commercial-scale Livestock Investments
Initial discussions were held between the PRIME project and two substantial livestock sector investments in Somali Regional State (SRS): JESH startup located in Faafan and Barwako Milk Processing Plant located in Jijiga. The discussions have focused on the roles these investments aim to play in catalyzing broad economic development in the region through the creation of new and diversified markets for producers of livestock and livestock products from the region. The conversations followed earlier studies on the feasibility of establishing commercial-scale abattoir and diary investments in the northern Somali region of Ethiopia, as well as an initial formal assessment which rapidly analyzed the general viability of both investments, funded under the USAID/OFDA funded and Mercy Corps managed RAIN project. 

Following the completion of all assessments, PRIME invited both enterprises to apply for technical and financial support provided by the PRIME Innovative Investment Fund (IIF). 

Kenya Dairy Experience Learning Trip
The PRIME project supported a dairy sector-focused experience exchange learning trip to neighboring Kenya to understand best practices and lessons learned in the establishment of growth-oriented dairy production systems, extension services, natural resources management, dairy marketing and processing. The trip participants all worked in the dairy sector in various capacities including the private sector as well as project-based personnel. Profiles for the dairy sector actors visited during the learning trip can be found in Annex 2. 

Value Chain Information Gathering
As a first step towards developing the Value Chain Analysis (VCA), during 18-22 March PRIME gathered available information for 15 selected value chains. A consultative workshop was conducted for this purpose in Addis Ababa. Participants included consortium partners, local and international NGOs, and GoE stakeholders. Seventy-five experts participated from various sectors representing development NGOs, Universities and governmental officers. The information obtained represented valuable input for the next steps in PRIMEs intervention strategies and coordination as well as tremendous input for the value chain analysis that was conducted through the Emergency Market Mapping Assessments (EMMA). 

Milk Value Chain Development
To enhance market opportunities for dairy producers in the Jijiga and Shinile Zones of the northern Somali Region, the project engaged in two separate sets of market linking activities connecting producer groups with larger milk processors sourcing from each Zone. In Jijiga Zone, the project convened a meeting bringing together a Jijiga dairy processing company (Berwaqo) and two local cooperatives from the Faafan and Bombas towns in Jijiga and Babile woredas. As Berwaqo is just starting operations but hopes to source up to 20,000 liters of milk daily (10,000 liters each of camel and cattle milk), organizing this initial meeting was critical to establishing the foundation of a supply-demand relationship between the processor and supplier cooperatives. From the meeting, all actors clearly indicated a desire and need to work together on issues of milk quantity, quality, preservation and transportation. All parties agreed to continue to build their communication and relationships as Berwaqo moves closer to starting operations. These women’s dairy cooperatives and others likely to supply Berwaqo were previously assisted under the RAIN+ project with technical, management and infrastructure supports.

In the Shinile Zone of the Somali Region, the project supported progress with the producer-supplier relationship between Ikufialan and Allamhadle dairy cooperatives operating in Mieso woreda of Shinile Zone and the Addis Kidan milk processing PLC located in Awash, Oromiya Region. Resulting from the project’s facilitation was the signing of an agreement between the parties whereby the cooperatives will supply 200 liters of fresh milk per day to the company. Addressing business management gaps identified within both the Ikufialan and Allamhadle dairy cooperatives, the project organized a five-day business management training in Mieso for 25 female participants (15 members of Ikufialan and 10 members of the Allamhadle milk cooperatives participated in the training).

Livestock Inputs Markets Development
As part of strengthening rural households’ access to animal health services, the project organized two seven-day refresher trainings for community-based animal health worker (CAHW) addressing gaps in Dembel (training 1) and in the combined Deghbour and Gashamo area (training 2). A total of 29 CAHWS including 2 female CAHWs completed the refresher training. The trainings were a public-private partnership whereby each were led by certified animal health professionals from the Somali Pastoral/Agro-pastoral Research Institute (SOPARI), private veterinary pharmacy (PVP) owners and PRIME veterinary officers. As part of the training methodology, PVPs from the CAHWs’ respective woredas were invited to offer to have the CAHWs link directly to their PVP enabling long-term, mutually beneficial relationships between the CAHWs and PVPs and ensuring continual supply of relevant animal health services, information and inputs to the rural livestock producers. 

Emergency Market Mapping & Analysis (EMMA) Assessment
EMMA is a tool designed to map critical markets in emergencies. The PRIME team chose to use this tool to help build a baseline for essential PRIME value chains; to which a crisis overlay could be added in the event of an emergency. This puts the project in a better position overall to respond and call on the project’s Crisis Modifier. The training was conducted from 22 to 26 April in Churchill Hotel, Addis Ababa. The training aimed to develop the skills of all PRIME implementing partners and staff in market systems analysis. The assessments specifically did a rapid assessment of: (1) Livestock (Meat); (2) Dairy; (3) Livestock Inputs; (4) Agriculture Inputs; (5) Feed/Fodder; (6) Poultry; (7) Household Solar products; (8) Employment Services; and (9) Financial Services. The EMMA training and workshop was participatory, practical and helped the PRIME program staff understand and make use of market-systems development approach and tools. This process significantly supported improved planning and preparation for the market assessment themselves which began in early May 2013. 

All EMMAs were completed between 7 May and 28 August 2013. They focused on identification and understanding of key market linkages, developing key products and services trade flows and maps, assessing pricing levels and volumes of trade information for the key commodities and services in the prioritized value chains. During the EMMA, teams gathered the information with the goal of identifying key leverage points for interventions, major barriers, constraints, and opportunities in the market systems. Comprehensive Rapid Market Assessments, including market mapping, were developed for each EMMA assessments, identifying weak spots in the value chain and areas of opportunity. These reports were used for PRIME Years 2-5 IR1 Work Plan development.

[image: ]Training of Women’s Groups on Shoat fattening in the Somali Region
Small ruminant production is an important economic activity for the pastoral households in SRS as well as source for household nutritional security. Short-term intensive feeding using locally available feeds is a strategy that can be employed to increase animal live weights and subsequent carcass yields. Short-term intensive feeding prior to sale is economically more feasible than the current systems where animals are kept for long periods of time on maintenance level feeding. Cost benefit analyses for short term fattening show that short-term fattening can be a viable business venture. Backyards to large scale fattening therefore, need to be promoted for a better economic growth to vulnerable groups like women. PRIME implemented three one-day trainings for women’s groups interested in diversifying income through shoat fattening in different kebeles of Fafan and Siti zone, whose details are below:

	No.
	Name of district
	Name of Income Generation groups trained
	Total participants

	1
	Gursum
	Bisharo, Hodan, Deka, Rahma and Barwako
	15

	2
	Babile
	Nasiye, Bilan, Shamis and Iskufilan
	12

	3
	Jijiga
	Bisharo, Rahma, Barwako, Hodan and Deka
	15

	4
	Afdem
	Farshahan, Waberi, Ilayse, Iljano and Kah
	12

	5
	Meiso
	Horsed, Hodan, Hadeye and Ayanle
	12

	
	
	Total
	66



The content of the training included: (1) Definition and Advantages of shoat fattening, (2) Criteria for selection of sheep and goats for fattening, (3) Animal health and nutritional management of shoats and (4) Basic business and record keeping for shoat fattening business. Pre- and post- training tests were administered to assess the level of understanding and improved knowledge by the participants. As follow-up of this activity, PRIME plans to publish a competitive call for proposals enabling registered women’s groups to obtain cost-sharing support for establishment of shoat fattening businesses.

Private Sector Animal Health Services Experience-Sharing Workshop
[image: ]Aiming to expose private animal health products input providers to innovative business models for establishment and running animal health and services delivery enterprises, an experience-sharing workshop with Sidai Africa Ltd – national animal health franchise in Kenya, was held at the Mercy Corps Ethiopia headquarters in Addis Ababa on 6 September 2013. Dr. Christie Peacock, Founder and Chair of Sidai Africa Ltd shared insights and lessons learned in the development of a franchise business model with PRIME beneficiaries. The workshop was organized as a one-hour event with representatives from the animal health service private actors (PVPs), importers, wholesaler and retailers from the three PRIME clusters. Dr. Christie Peacock, presented: (1) an overview of a new approach to the livestock service delivery; (2) main elements of franchise business model approach, (3) problems for livestock farmers and service delivery (quality and quantity); (4) improvement of current agro-vet practice - transforming retail space in to learning space; (5) bringing the financially sustainable livestock services to remote locations - taking services in to farms and (6) challenges of building a fair and sustainable inputs and knowledge supply chain and distribution network and the future of livestock service delivery (Private & Public.)

Representatives from Badhbado PVP in Faafan Zone, Habo PVP from East Hararge Zone, Alpha PVP from Guji Zone, Diharseto PVP from Zone 3 in Afar and Tropical Pharma from Addis Ababa attended the experience-sharing session.

Below is list of sub activities initiated and ongoing, the completion of which is expected in Year 2.
	 Work Plan Activity 

	Objectives
	Expected completion and Anticipated Results

	110 Drought Insurance Products & Services

	Insurance Education and Sales Channel Strengthening in collaboration with Oromiya Insurance Company
	1) Enable pastoralist to make informed decisions to buy index insurance. 
2) Strengthen/create efficient and reliable insurance distribution channels. 
3) Increase insurance uptake among pastoralists. 
	· Increased knowledge of commercial insurance in general and IBLI product in particular among 3,000 pastoralists in Borena. 
· Anticipated 2,000 IBLI insurance policies sold to pastoralist HHs.
· Strengthened insurance sales channels. 

	121 Improving Dissemination of Market Information

	Support to Ministry of Trade for Developing the National Livestock Market Information System (NLMIS) 
	1) Enable the Ethiopian Ministry of Trade (MOT) to ensure timely and effective transfer of the National Livestock Market Information System (NLMIS). 
2) Build the technical and management capacity of the MoT, and its field based market monitors, to manage, feed and further improve the NLMIS system.
3) Support MoT’s effort to expand the NLMIS system to key livestock markets in PRIME operational areas.
	· Increase Capacity of the MOT’s NLMIS management unit to collect, compile, analyse and disseminate livestock marketing information.
· Improved market information utilization by actors and stakeholders along the livestock value chain.
· Increased utilization of livestock market information by government agencies for market improvement policies development.

	130 Improved Animal Health Services

	Competitive Cost Shared Business Expansion Grants to Private Veterinary Pharmacies in the Somali Region
	1) Increase pastoralist and agro-pastoralist access to quality and affordable veterinary drugs through a more effective and efficient supply chain linkage. 
2) Improve livestock productivity by improving the access of rural livestock keepers to affordable and quality veterinary inputs and services.
	· 5,000 Pastoral and agro-pastoral HHs will gain direct access to affordable veterinary drugs.
· The sales of benefiting PVPs will increase by 10%. 
· 10 new jobs will be created. 


	Training to Women Farmers/Pastoralists in Veterinary Drugs Quality and Handling in Borena and Guji Zones
	1) Improved knowledge and skills of pastoralist women in quality veterinary drug and usage.
	· 150 pastoralist women start using better quality veterinarian products and decide not to use poor quality drugs and consequently discourage illegal drug smuggling.
· Level of linkage among PVPs, CAHWs and livestock herders increased. 

	CAHWs Refresher Training in Borena and Guji Zones
	1) Strengthen animal health service delivery in pastoralist areas. 

	· 240 CAHWs in 6 woredas of Borena and Guji zones will be additionally trained and improve performance, service reputation.
· Improved delivery of quality inputs, animal health services and information consistently for 6,000 pastoralist HHs. 

	Competitive Cost Shared Business Expansion Grants to Private Veterinary Pharmacies in the Southern Cluster
	1) Increase pastoralist and agro-pastoralist access to quality and affordable veterinary drugs through a more effective and efficient supply chain linkages. 
2) Improve livestock productivity by improving the access of rural livestock keepers to affordable and quality veterinary inputs and services.
3) Use innovative development model to support interested private PVP actors to expand and improve the outreach to remote and marginalized areas through cost sharing. 
	· 9 PVPs business expansions are supported through cost sharing.
· 90 CAHWs are linked to the PVPs and get access to more vet drugs and technical backup for improved vet service delivery.
· 4,500 Pastoralist and agro-pastoralist HHs will gain direct access to affordable veterinary drugs.
· The sales of benefiting PVPs increased by 10% and CAHWs income will be improved by 15%.

	Consultancy for Rollout of and Market Research of Camel Board Game as an Educational Tool
	1) Develop and roll out an educational and behavioral change board game for increased adoption of livelihoods diversification and household management for increased resilience.  
	· Over 2,000 individual HHs in the Somali region exposed to and benefiting from the educational impact of the board game.
· Board game developed into sustainable educational product.

	Support Animal Vaccination Campaign for Lumpy Skin Disease for Cattle in Borena
	1) Objective of this Campaign is to protect the productive asset of the most vulnerable communities of pastoralists by providing support to the vaccination efforts on cost-share basis.
	· Build capacity of the existing 28 CAHWs in the Campaign location (in all PAs of the woreda). 
· 11,500 Pastoralist HHs benefited from the campaign.
· 259,896 cattle will be vaccinated.

	TOT for CAHW's Trainers and System For Government Animal Health Personnel in Afar
	1) Improve Woreda level government, educational and private AH workers capacity to develop and monitor CAHW services delivery.
	· 18 Animal Health professionals working in the zonal AH and training institutions in the region (Gewane ATVET College, Semera University) will gain increased training capacity to further offer CAHWs training.

	132 Strengthened Dairy VC

	Competitive Business Expansion Grant for Private / Cooperative Milk Collectors in Gujii, Borena and Liben zones 
	1) Strengthen dairy supply chains are created to facilitate increased milk trade.

	· Five privately operated milk collection sites are established. 
· A network of 250 small milk collectors in the pastoralists area that collect milk from different pastoral villages increase milk uptake and trade.
· 500 pastoral households gain milk market linkage for sustainable milk trade.

	133 Improved Trade of Live Animals

	Competitive Grants to Women’s Groups for Small Scale Shoat Fattening
	1) Improve productivity and competitiveness of livestock and livestock products.
2) New livestock fattening technologies and feeding practice adopted.
3) Increase livestock production/ export trade/ local trade, earns foreign exchange, and stimulates the livestock sectors.
	· 16 women’s groups supported in shoat fattening business establishment and expansion.
· One new animal husbandry technology adopted per women’s group.
· 

	Business Skills Training to Livestock Traders in Guji & Borena Zones
	1) Improves business skill of livestock traders to increase sales and profitability through ethical and socially responsible business practices. 
	· 40 traders trained on basic business (financial, marketing) skills.
· 200 small traders benefiting from the new business practices adopted in livestock marketing.
· 30 traders will improve the off take and sales by at least 10%.

	[bookmark: RANGE!E86]Competitive Cost Shared for Establishment of Livestock Holding Grounds/Stockyards in Borena and Guji
	1) Improve market linkage through quality and continuous supply of live animals to the market.  
	· At least 3 stockyards will be established by 3 live stock traders.
· Improve the off-take of live animal by 5% in stock yards operational areas.
· Reduce transactional costs in livestock trade.
· At least 10 employment opportunities created.

	142 Strengthen Government Capacity to Enable Livestock Pro-Poor Private Sector Growth

	Training for Governmental Veterinarians and AH Workers on Passive Surveillance through Monthly Disease Occurrence Reporting in the Southern Cluster
	1) Improve local government capacity to conduct Passive Surveillance through the Monthly Disease Occurrence Reporting on contagious, trans-boundary and export related animal diseases.
2) Enhance the competitiveness of the country in the international livestock and livestock-products trading.
	· 17 Woreda level Animal Health authorities have increased capacity in Monthly Disease Occurrence Reporting. 

	Regional Livestock Fair in Somali Region 
	1) Expose wider community of pastoralists and agro pastoralists to new technologies and livestock/agricultural inputs.
2) Improve trade linkages between actors in the livestock, dairy, and livestock inputs and agricultural inputs value chains.
	· 1,000 pastoralists exposed to new input supplies, technologies and information.  
· Level of awareness of pastoralists and agro pastoralists on quality parameters of live animal and agriculture.
· 100 pastoralist HHs engaged in /adopting commercial livestock production model and improved agri-input models and chains.
· 15 business links between livestock and agriculture input supplies, pastoralist, pastoralists marketing groups and agro pastoralists and marketers of livestock & livestock products and agriculture established.  

	150 Crisis Modifier Triggers & Responses

	Emergency Livestock Vaccination and Treatment Campaign in Kebribayah
	1) Enhance the existing veterinary service delivery.
2) Preserve the major productive rural assets depletion from rampant diseases.
	· 22,400 pastoral and agro-pastoral households benefited from the vaccination. Approximately 337,250 heads of livestock will be vaccinated and preventively treated.



[bookmark: _Toc244509993]3.1.2 Other results
Beyond the indicators reported on the FTF information system, IR1 has additional indicators in the PRIME Performance Management Plan (PMP). A selection of indicators and their achievement during Year 1 are summarized in the table below:

	Indicator Name
	Achieved Year 1
	Explanation and disaggregation

	Types of animal health services provided 
	2
	· 

	Number of farmers who practice supplementary feeding for animals 
	85
	85 Female (SRS)

	Number of livestock marketing/processing infrastructures rehabilitated and/or upgraded 
	1
	

	Number of MSMEs, including farmers and pastoralists receiving USG assistance to access loans 
	50
	10 Livestock Traders (Dire Dawa)
40 Livestock Traders (Jijiga)


[bookmark: _Toc354649253][bookmark: _Toc244509994]
3.2 Intermediate Result 2: Enhance pastoralists adaptation to climate change

[bookmark: _Toc354649254][bookmark: _Toc244509995]3.2.1. Update and Analysis
Team Development
In the first year of the program, CARE supported the establishment and capacity strengthening of PRIME's Natural Resource Management (NRM)/Climate Change (CC) team. The IR 2 Advisor for PRIME came on board in the first quarter of Year 1, and the Deputies in NRM/CC on board by the second quarter. CARE also established its three Field Technical Advisor in each of the 3 clusters, and was fortunate to find individuals who had years of experience and an excellent reputation with both government and communities in systems-level NRM and climate change adaptation (CCA) in pastoral areas.  

CARE also worked with all partner institutions to strengthen their NRM teams, including support for drafting job description and defining coordination and technical support roles between the technical advisory team, and the implementing organizations. The core technical team for IR 2 and corresponding structure are detailed below:

	Name
	Position
	Location
	Organization

	Olga Petryniak
	IR 2 Advisor
	AA
	CARE

	Alebachew Adem
	Deputy IR 2 Advisor - CCA
	AA
	CARE

	Sisay Awgichew
	Deputy IR 2 Advisor - NRM
	AA
	CARE

	Hussein Miyo
	Field Technical Advisor 
	Southern Cluster
	CARE

	Abdi Iwal
	Field Technical Advisor 
	Eastern Cluster
	CARE

	Elias Ebrahim
	Field Technical Advisor
	Afar Cluster
	CARE

	Usman Eshetu
	NRM/CCA Specialist
	Afar Cluster
	AISDA

	Kefyalew Abera
	Technical Team Leader - NRM/CCA
	Southern Cluster
	Mercy Corps

	Talew Dheressa
	Natural Resource Enhancement Coordinator
	Southern Cluster
	Mercy Corps

	Endale Worku
	Natural Resource Access Coordinator
	Southern Cluster
	Mercy Corps

	Malicha Sora
	NRM/CCA Specialist
	Southern Cluster - Yabello
	SoS Sahel

	Iyaa Usman
	NRM/CCA Specialist
	Southern Cluster - 
Negelle
	SoS Sahel

	Ali Gheddi
	WASH Specialist
	Eastern Cluster
	Mercy Corps



Trainings and Capacity-Building 
In Year 1, IR 2 conducted a series of 7 capacity-building events in climate change adaptation with PRIME leadership and field staff from across the program's 9 consortium partners. The workshops included an orientation on the climate change context and approaches to CCA in Ethiopia for PRIME senior leadership and the consortia, and various trainings in CCA methodologies and toolkits for the field, including communicating climate change to communities, the Community Risk Screening Tool for Adaptation and Livelihoods (CRiSTAL), as well as the Climate Vulnerability and Capacity Analysis (CVCA). The trainings were carefully sequenced to introduce the broad context and general methodologies, followed by specific toolkits and facilitation plans for direct implementation of activities with communities and local government to forward PRIME's results under IR2.    

As part of the capacity-building process, PRIME developed a full facilitation manual for the CVCA, which was adapted to pastoral areas and a market-driven program approach. The PRIME CVCA first examined the impact of climate hazards on the specific PRIME value chains from the perspective of the producers. Producers who depend on natural resources and seasonal weather patterns are often the most vulnerable to climate change, but their vulnerability or adaptive capacities directly impact the performance of the entire market chain. Accordingly, focus group discussions (FGDs) were conducted with livestock herders, dairy producers, farmers and village savings and loans groups, examining which of their production resources were perceived to be the most vulnerable to climate hazards and who controlled access and use of the resources necessary for production. The FGDs also looked at existing preparedness and response measures among the groups, and looked at what was effective and what was not, as well as the reasons behind this. 

Second, the CVCA examined vulnerability and adaptive capacity of pastoral communities, focusing on the formal government institutions as well as the traditional institutions that typically function at the level of a grazing system. CVCA dialogues were conducted with groups of key government officials, and representatives of community men and women. During the dialogues, participants mapped community resources that support the overall livelihood system from the three perspectives, identified resources that were vulnerable to different hazards, and examined the effectiveness or limitations of existing preparedness and response strategies.

The training on the PRIME CVCA as described above was conducted for 36 key PRIME staff members from across the consortium from 22 to 26 April 2013. A list of all capacity-building events related to the CVCA process under IR 2 is included in the table below:

	
	Capacity-Building Activities
	Description
	Date
	Participants

	1
	CCA in Ethiopia and CVCA Orientation
	Update on climate change context in Ethiopia and CARE's approaches by CARE's Poverty, Environment and Climate Change Network (PECCN) for IR 2 leadership team. 
	5-6 February 2013 
	IR 1, 2 & 3 Deputy Advisors; 
NRM/CC Specialist from SoS Sahel
IR 2 Advisor

	2
	CVCA in PRIME: Development Workshop
	Two-day workshop to map out how the CVCA process should be rolled out; including identification of stakeholders, key issues, and further capacity-building required.
	21-22 February 2013
	2 Specialists from HU,
IR 2 Deputies
IR 2 Lead
IR 1 and 3 Deputy Advisors

	3
	CCA in Ethiopia and CVCA Orientation - Senior Leadership and Field Managers
	Orientation on science-based climate change trends and projections for Ethiopia and implications for PRIME.  Overview of climate vulnerability and capacity assessment tools and application in PRIME.
	8 April 2013
	CoP, DCoP, IR Leads, Cluster Program Managers, EMD Technical Team and market specialists from across the consortium

	4
	CCA in Ethiopia and CVCA Orientation - Technical Team
	Same as above, for technical team - increased emphasis on application vs. theory of CVCA.
	10 April 2013
	NRM/CC Deputies, Field technical Advisors and Specialists in the consortium

	5
	Communicating Climate Change to Communities
	A training focused on how to discuss issues of climate change with local communities, given the complexities of the subject matter in local contexts, and the uncertainties around climate predictions.
	12 April 2013 
	16 - CARE, Mercy Corps, Haramaya University, ACPA, AISDA, SoS Sahel

	6
	CRiSTAL (Community-based Risk Screening Tool – Adaptation and Livelihoods)
	Data analysis tool that takes data from CVCA analysis and analyzes the effectiveness of project activities in supporting climate change adaptation given the hazards and vulnerabilities identified.
	15-16 April 2013
	16 - CARE, Mercy Corps, Haramaya University, ACPA, AISDA, SoS Sahel

	7
	PRIME CVCA Tool and Manual Development
	Adaptation of CVCA and development of detailed facilitation guide, based on learning and feedback from trainings.
	April 
	IR 2 Team

	8
	PRIME Climate Vulnerability and Capacity Analysis - Dialogue and Sector-based FGD Methodology
	Facilitation training on PRIME CVCA and planning for field assessment to apply three key tools among pastoral communities: Vulnerability Analysis, Preparedness and Response and Resource Use and Access.
	22-26 April 2013 
	36:  CARE, Haramaya Univ, Mercy Corps, SoS Sahel, Pastoralist Concern



Climate Vulnerability and Capacity Assessment Field Roll Out and Debriefs
Following the training on the PRIME CVCA as described above, the field roll out of the CVCA took place from 6 May to 14 June, followed by data analysis and report out. 34 team members from 7 partner organizations took part in implementing five assessments throughout 14 woredas of the three PRIME implementing clusters, and presentations were given to 86 members of the PRIME team, including senior leadership. A summary of CVCA findings by sector can be found in Annex 3.

EMMP Development and Systems Roll Out
EMMP Approval 
PRIME developed and submitted the Environmental Mitigation and Management Plan, which the Mission approved on 25 February 2013. 

Systems Development
Upon approval, PRIME began developing a system for implementing the EMMP and compliance with 22 CFR 216. CARE hired a consultant to support development of a PRIME manual for EMMP implementation that allows field staff to flag activities that may have environmental impact and a threshold decision other than categorical exclusion during the idea formulation or concept note development stage. Based on the ENCAP Africa and USAID guidelines, PRIME, with the support of a consultant put in place a screening questionnaire for all non-Categorical Exclusion activities, to determine whether they would need to go through an environmental review process, or whether the screening was sufficient to identify appropriate mitigating actions, and deem the activity negative determination without conditions. 

EMMP training on implementation procedures was delivered to partners in Addis on 12 September for partner management and Addis-based staff.  Field level trainings were conducted in Afar on 24 September. Eastern Cluster and Southern Cluster EMMP trainings are planned for Y2 on 4 October and 8 October, respectively. The PRIME environmental compliance manual and relevant screening forms have been distributed to all partners and posted on the consortium Dropbox.

ERR Consultant for JESH
In line with the PRIME EMMP, support to JESH was identified as an activity requiring Environmental Review. A pre-screening was conducted both by USAID and the PRIME EMMP consultant to examine the critical issues. With support of USAID, a scope of work has been drafted to hire the appropriate consultant to conduct a full Environmental Review of JESH, and an EMMP specific to the activity. 

Strengthening Borena Grazing Systems (Guji Zone)
PLI II Transition Meeting
During the reporting period, PRIME held conversations with members of the Save the Children International (SCI) team to better understand the lessons learned and experience of PLII in community-based natural resource management, and developed a transition plan jointly with USAID and PLI II leadership. The transition plan included a handover of maps, materials, and learning documents, as well as mapping out in detail the community and local government stakeholders who were largely behind the work at the community level. 

The transition plan included a learning and experience-sharing workshop around the successful PLI II sites in Borena and Guji, which was facilitated jointly by CARE and Mercy Corps in communication with the SCI Field Office in Negelle. The objectives of the workshop included learning and improved understanding of a landscape-level participatory natural resource management process by PRIME implementing partners, as well as experience-sharing towards improved practice among the traditional institutions and government themselves.

PLI II Field learning meeting
PRIME NRM/CC teams from the southern cluster Mercy Corps, CARE, SoS Sahel and Pastoralist Concern offices, along with the NRM expert for PRIME from Haramaya University took part in the 3 day process, which engaged local government from the two woredas, and the community institutions from 3 management units spanning 36 kebeles and 48,600 households. The learning event included a visit to all three natural resource management sites, a discussion on the process that led to the strengthening of the management system in the area, the impacts, challenges faced and lessons-learned. As per the workshop objectives, in addition to partners’ learning about the advantages and approaches of applying the PNRM process at the community level, the event also facilitated learning among the elders and management units themselves. As part of the workshop, PRIME identified with the stakeholders how it can continue to provide support to their PNRM practices, as well as how the stakeholders can help share their learning and experience with pastoralist communities from other PRIME intervention areas.

Follow-up inter-community dialogue on NRM and community early warning systems in Liben-Gorodola
As a follow-up to the PLI II transition meeting, the field learning meeting, and the CVCA dialogues with the rangeland units (Dhedas) in Liben and Gorodola woredas of Guji Zones, regular dialogues of the rangeland management elders' council have been resumed at two of the three grazing systems (Dheda Dida and Dheda Golba Dawa) during the reporting period.

Dheda Dida Elders' Council Meeting
The first reinstated dialogue of the rangeland unit elders' council took place in the Dida grazing system (Dheda Dida) in Mi’essa kebele of Liben woreda on 28-29 September 2013. A total of 112 participants attended the event, including 88 from the community, 7 from PRIME partner institutions and 17 from government offices. The objectives of the dialogue were to brief the larger community on the elders' councils activities related to the rangeland, to reinstate regular coordination and communication among the elders' council who are spread throughout kebels across the grazing system, and to set priorities for action related to both institution strengthening and resource rehabilitation. The dheda council set up a follow-up meeting for November, as a one-month action plan was identified for implementation by the elders’ council prior to the November meeting. A critical outcome of the meeting was the elders' council setting a regular long term schedule to reinstate rangeland management meetings at village (olla), sub grazing unit (rera) and grazing unit (dheda) levels. 

Dheda Golba Dawa Elders' Council Meeting held at Hadhessa/Qorati kebele:
About 90 community members including members of dheda elders council and 10 kebele leaders participated in a two-day meeting geared at strengthening management of the Golba Dawa grazing unit in Qorati kebele from Sept 28-29, 2013.  Like the dialogue held at Miessa kebele, elders updated each other on the progress of grazing system management, challenges and opportunities, and set a regular schedule for elders' council meetings to take place on a monthly basis at olla, rera and dheda levels. In addition, based on the CVCA discussions, participants began prioritizing land areas for rehabilitation and enhancement, though agreed that further details around this would be discussed at the follow-up meeting in November.

A meeting in the Golba Genale grazing system in the area is scheduled to take place in October.

Community Conversation on Natural Resource Rehabilitation priorities in Afar
Six CVCA follow-up community dialogues on NRM issues were conducted in three kebeles each in Awash Fentale and Amibara woredas. The community meetings were linked to previously held CVCA meetings which were held to raise community awareness about the climate change-NRM- pastoral livelihood nexus with focus on climate risks to natural resources and pastoral livelihoods, NR governance institutions and existing and alternative adaptation strategies. As part of the follow-up dialogues, the results of the CVCA assessment findings were shared to NRM dialogue participants and follow-up discussions carried out on climate risks. As part of the facilitation, communities prioritized highly degraded but low risk sites for intervention. They also identified technical and resource support needs to engage in NR rehabilitation and enhancement. The community dialogues were held from 12 to 19 September 2013. A total of 102 (68 men and 34 women) community members from six pastoral kebeles attended the dialogues. The communities agreed to conduct their next NRM dialogue meetings from 12-18 November 2013. 

A summary of the key issues raised at the meetings and priorities to be addressed:
	Woreda
	Kebele
	Areas prioritized for NR rehabilitation
	Description of the area 
	Types of NR Rehabilitation Activities suggested by dialogue participants

	Awash Fentale
	Dudub
	Kuti Elle Rebbe
	Eroded and degraded pasture land
	· Pasture land development
· Soil erosion and flood protection
· Irrigation farming
· Forest development
· Water supply
· Prosopis cutting/clearing

	
	
	From Imre Yadodo up to Hudud
	Heavily invaded by Prosopis
	

	
	Dehho
	Kellu and Bela’adas
	Eroded and degraded pasture land
	· Livestock fodder development
· Water supply facility 
· Livestock food chain/storage
· Cultivating farm land 

	
	
	Aba’alala and Ferofen
	Invasive species/Prosopis
	

	
	Boloyta
	Bolo Guba
	Eroded and degraded arable land
	· Pasture land development
· Water supply facility
· Prosopis cutting/clearing

	
	
	Keba’a
	Fully covered with invasive bushes and Prosopis
	· 

	Amibara
	Andido
	Han’le Le Meli
	Degraded rangeland
	· Prosopis clearance
· Flood diversion to pastureland

	
	
	From Inta’aso to Begageras
	Covered by Prosopis
	· 

	
	Halaydege
	Adelerasa
	Degraded rangeland
	· Flood diversion to pastureland
· Developing the land after Prosopis is cleared 

	
	
	From main asphalt road to Das
	Prosopis covered land
	· 

	
	Serkamo
	Demum Dera
	Degraded rangeland
	· SWC activities
· Prosopis clearance
· Developing the land after Prosopis is cleared (to any productive purpose)

	
	
	From Kilaytu and Adobtoli to lahe hora
	Prosopis covered land
	



Remote sensing analysis of 4 grazing systems in 3 clusters
First USFS Field Mission - Planning workshop and Scope of Work Development
In mid-March, PRIME hosted a one-week USFS mission to PRIME. The focus of the mission was the development of a proposal of how USFS would support PRIME to obtain scientific information that can enhance its natural resource management interventions. This includes access to scientific data around changes in land use patterns and weather trends, and their combined effects on land potential and vegetation. During that first mission, the scientific analysis tools were defined to include remote sensing analysis, meteorological trend analysis, and ground-truthing surveys around vegetation and soil. The USFS team that included experts of ecology, remote sensing analysis, and the USFS Program Manager responsible for PRIME has been engaged in a 3-day workshop with the PRIME NRM/CCA team from 19 to 21 March. Based on the concepts discussed in the workshop, USFS developed a draft proposal that was debriefed with USAID and IR2. A final proposal with a budget proposition came forth in the following quarter and the USFS team also planned the scope of their follow-up mission around implementing the plan for June 2013.

Second USFS Field Mission, Team Capacity-Building
Based on the consensus reached during the first mission, the USFS team came back in mid July 2013 to train the PRIME team on the gathering of ground data for verifying land use/land cover and vegetation change through remote sensing. The team conducted three trainings in Awash, Negele, and Jijiga for the team assembled at each clusters for the field data gathering mission, which constituted people from PRIME, government institutions including Woreda and Zonal level sector offices/bureaus, local research institutions including Yabello and Semera Research institutes and Universities. The number of participants that took part in this training and on the field data gathering at each cluster are represented below:

	South Cluster
	47 government experts from sector offices

	
	7 PRIME team members

	East Cluster
	8 experts from government sector offices, SoPARI and Jijiga University

	
	8 PRIME East Cluster Team Members

	Afar Cluster
	10 experts from government sector offices, Semara University and Semara Research Institute

	
	2 PRIME Afar Cluster team members





Field-level Data Gathering
Following the training, the full multi-stakeholder teams in each cluster began their field data gathering at their respective pilot areas. The data gathering consisted of collecting 80 GPS points for 8 different land classifications, to identify areas from bare ground, to woody savannahs, settlements, to open grasslands and forests for each area.  The GPS data points support identification of different land classes in satellite images, and helps develop a picture of the health and composition of the grazing landscape. Each of the 4 grazing systems identified for analysis are estimated to cover approximately 5000km2 each.  A total of 683 data points were collected for the system in the eastern cluster, 616 collected for the grazing system in Guji Zone, 708 for the Borena Zone pilot site, and 469 points were collected for the Afar Cluster. The data points have been sent to the USFS point person in the US, who will begin data analysis as soon as she obtains clear satellite imagery from the current period.

PGIS for land use planning and strengthening institutions towards improved management of grazing systems
In its first year, PRIME has set the ground for digitizing community maps to support improved decision-making around natural resource management at the local-level, tracking changes against those decisions, and communicating with various stakeholders including decision-makers around what is needed to maintain viable landscapes in support of pastoralism, as well as alternative livelihood options. While a significant amount of community maps have been produced as part of the CVCA, PRIME has taken the following steps towards digitizing those maps in Year 2. 

· CSU training in Addis and field-levels: PRIME has linked with Colorado State University (CSU) for digitizing community maps. CSU offered trainings in PGIS, Remote Sensing techniques for land use and land cover, online NRM data management tools.  A team from CSU consisting of 3 professors and a PhD student who is mapping Prosopis conducted three trainings in Addis Ababa (on 6 June 2013), Awash Fentale (10 June 2013) and Wondo Genet (13 June 20130). 57 people from PRIME consortium members, government and research partners from Addis Ababa, Borena and Guji zones, and Afar and Somali Regional States were trained.

· Support to PGIS in Afar: The PhD student from CSU provided field level training and coaching to Gewane based PRIME staff in Afar. The PhD student provided trainings on the use and practical application of GIS in Prosopis mapping and NR assessment as well as on ground truthing remotely sensed data. In support of the USFS remote sensing data collection mission, the PhD student also assisted in GPS training for CARE Afar staff and partners. Digitization was initiated of two community maps in Afar as part of this work.

· Hiring of GIS and spatial data management specialist to support systems-level PGIS across PRIME areas: In the reporting quarter CARE/IR2 has recruited an experienced GIS and Spatial Data Management Specialist to support GIS Data generation and management systems in PRIME along with IR 4. The GIS specialist will support development and/or adaptation of systems for natural resource management and monitoring, including for the purposes of tracking early warning and disaster risk information. He will lead and support remote sensing and mapping and ground-truthing and geo-referencing initiatives relevant to the PRIME program.  His first activity in the upcoming year will be digitizing the community maps.

Establishing partnerships for Prosopis management
EIAR
PRIME has established a partnership with the Ethiopian Institute for Agricultural Research (EIAR) for Prosopis management. CARE met with Ato Rezene Fesseha, a weed management advisor from EIAR, who has many years’ experience conducting experiments on different techniques and technologies of Prosopis control in Afar.  CARE expressed their interest in partnering with EIAR on experimenting with different Prosopis control and management practices and technologies including using mechanized removal.  EIAR has expressed its willingness to partner with PRIME, and is in the process of developing a concept note for joint action and implementation of Prosopis management and control measures. 

Colorado State University
Under IR 2, PRIME has also linked with CSU to develop a concept and monitoring plan for Prosopis management and control, examining different technologies. Given the enormous experience of CSU in mapping Prosopis juliflora, PRIME's aim in establishing a partnership with the university is to obtain technical support for management and control of the invasive species using sustainable, socially acceptable and appropriate alternative technologies. PRIME will examine the viability of working with CSU v. EIAR in the concept note development process with the two institutions.

Cornell University
PRIME partner CARE is engaged in a partnership project with Cornell University on Sustainable Indigenous Bio-fertilizers Development from Value-chains of Locally Available West-streams. As part of the joint Cornell- Jimma-CARE-McKnight foundation project on climate-smart and sustainable resource management practice for resource-poor farmers and agro-pastoralists in Ethiopia, the project's aim is to develop innovative organic matter and nutrient management technologies that mitigate critical NR and agricultural productivity constraints affecting rural livelihoods. The initiative aims to develop alternative and sustainable bio-fertilizer value-chains, including from Prosopis leaves and branches. As part of the partnership project, CARE has participated in and supported the laboratory trials of Prosopis leaves, fruits and branches at Jimma University as well as the farmers-level trial in Hawassa zuria woreda. The laboratory and field-level trials have so far provided some evidence on the alternative management of Prosopis through productive uses. While the target populations of the fertilizers lie primarily in agricultural communities outside of PRIME implementation areas, PRIME is closely tracking this initiative to see if Prosopis does indeed have success and a market demand as a bio-fertilizer. If so, PRIME will work on developing the markets for Prosopis as a bio-fertilizer. 
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 Bio-char pyrolysis kiln (charcolator) (left) and permanent composting bins (right) at Jimma University

Procurement and planning for Front loaders towards Natural Resource Enhancement
In the first year, Mercy Corps has initiated the procurement of 3 earth movers in support of natural resource enhancement activities under IR 2. The purpose of the machines is to enhance natural resource landscapes and improve access to ponds, grazing lands and other key resource areas. It has been recognized that a cash for work approach, or even voluntary manual labor are most often not appropriate mechanism to effectively and efficiently move forward with natural resource enhancement given the scale of some proposed initiatives.  At the same time, it has been recognized that the use of the earth movers can only follow careful planning and full alignment with a governance approach to natural resource management that considers an entire resource system and its inter-connectedness, and not piecemeal mini-projects.

The CARE-led CVCA process has supported the identification of key grazing systems in which PRIME will work. CARE is technically supporting the IR teams in all three clusters to identify the key institutions responsible for these grazing systems, prioritize key resource areas for rehabilitation and enhancement, and determine how the health of the landscape will be maintained in the future through institutional strengthening. As a result of the carefully planned sequence of community-based NRM meetings, CARE will support each cluster to identify with communities their resource enhancement priorities that could benefit from the use of the earth movers. However, given the politically, environmentally and socially sensitive nature of the technology, it is anticipated that communities and government will not be ready to receive support from this technology until the second quarter of Year 2. 

While the procurement of the earth movers was initiated in the second quarter, the machines were still clearing customs at the end of the first reporting year. They are anticipated to be ready for release by the middle of the first quarter, year 2. PRIME is working with the supplier to make the machines available, but kept in his warehouse until the communities and government institutions have moved through the appropriate process and are ready to receive them. 

Mercy Corps has also begun the process of hiring the drivers for the earth movers. Eleven applicants will be tested in October 2013. CARE is connecting with various agencies that can train the drivers on techniques in natural resource enhancement and environmental engineering, as the skill of the drivers will be a critical factor in the success of the activities that the earth movers are designed to support. 

Joint assessment with LAND program on opportunities for communal land tenure in pastoral areas
PRIME facilitated consultative meetings and field visits for the LAND (Land Administration Nurturing Development) project team to the South, Afar and East PRIME operational clusters, which took place from 18 to 22 August, 5 to 7 September and 23-26 September respectively.  The support was provided with the objectives of helping LAND 1) assess opportunities for partnership with local partners and stakeholders and 2) identifying the potential pilot areas in each cluster where the two projects can work jointly in facilitating and supporting pastoral land certification. The partnership is considered strategic and complimentary, given PRIME's understanding of the local context and relationships on the ground related to natural resource management, and LAND's connection to policy makers and focus on issues of tenure. 

The assessment included separate discussions with representatives of key government line departments, zonal and woreda administration offices, community elders and representatives, and PRIME team. Field visits to the proposed areas in each cluster were conducted. Following all the discussions and the field visits, the team held debriefing sections and reflected on the possibilities and opportunities for piloting communal land tenure around key identified grazing systems.   

Based on the assessment, two pilot sites in South cluster and one pilot site in Afar cluster have been identified for shared intervention. On the other hand, it was determined that Sitti Zone in Somali Region where the LAND team was focusing its assessment was too fragmented and conflict-prone for piloting its work. Another field visit is being arranged to Jijiga (Jerer-fafen or Jerer -Harshi) areas in the week of 21 October (Year 2) to review areas for LAND intervention in the Eastern Cluster, in which PRIME will also be involved. 

In the areas agreed upon, it is anticipated that PRIME will conduct the community mapping and community-based land use planning, and LAND will provide technical support to the stakeholders to link with policy makers and higher-level government in support of securing tenure rights.  

Strengthening of partnerships with NMA and EIAR for engaging in the downscaling of seasonal forecasts to target communities
As part of IR 2, CARE initiated a partnership project with the Ethiopian National Meteorological Agency (NMA) and Ethiopian Institute of Agricultural Research (EIAR) to enhance seasonal forecasting and climate information delivery for communities and government in PRIME operational areas. Initial consultative meetings with senior management of the NMA including the meteorological services, weather forecasting and ICT directorates and the agro-meteorology and GIS directorate of EIAR were held.  Gregory J. Gust, meteorology and Warning Specialist from the National Oceanic and Atmospheric Agency (NOAA) supported PRIME to analyze the possibilities of linking with NMA and EIAR in June as part of the US Forest Service (USFS) support to IR 2 in the project. 

A Concept Note to facilitate the partnership arrangement was developed and shared to the NMA in the fourth quarter of this year.  Follow-up meetings with NMA are arranged for 30 October 2013. After obtaining the institutional commitment of NMA/the signing of a MoU, implementation will begin in the first quarter of Year 2. A more detailed explanation of the activities initiated under seasonal forecasting is outlined below:

· Initial meetings with NMA: In order to strengthen partnership with NMA and EIAR for engaging in the downscaling and delivery of reliable and applicable daily and seasonal weather forecasts to target communities, CARE held three consultative meetings with NMA and EIAR. The meetings were held with senior management of NMA including the deputy director-general and meteorological services and weather forecasting and ICT directorates’ directors and the agro-meteorology and GIS directorate of EIAR. Through the initial meetings, NMA and EIAR expressed their readiness and commitment to partner with CARE to enhance seasonal forecasting and climate information services delivery and use in PRIME operational areas.

· Field visit to Afar for meteorological stations assessment: CARE along with USFS meterologiy and warning advisor conducted a rapid asessment of selected meteorological stations in zone 3 of Afar. The assessment was held from 16 to 19 July 2013. The team visited  meteorological stations at Awash Fentale, Werer agricultural research institute, Awash Arba and at Hadealga kebele  in Amibara district. The assessment included an evaluation of the physical location of the stations, the status of the station instruments and the type and quality of data generated by the station instruments. Discussions were also held with meteorologists, range ecologists, researchers, station monitors, data managers, meteorologists/forecasters and other experts. The main purpose of the assessment was to conduct a rapid feasibility analysis from both an institutional and technical perspective on the opportunities for improving meteorological services for local communities. The assessment fed into the development of a partnership proposal with the NMA described below.

· Securing national partnerships: A concept note to facilitate the partnership arrangement with NMA was developed and shared with the Agency. The concept note explains the mode of partnership between PRIME and the related agencies, as well as roles and responsibilities. The specific partnership activities with the NMA planned for Year 2 include: 
· Sharing of PRIME findings related to community information needs and best practices
· Calibration of selected meteorological stations.
· Building the capacity of various supporting technical instruments and functions. 
· Enhancing the capacity of station instruments and key personnel (station monitors, data managers, meteorologists/forecasters and other experts. 
· Establishing coordination mechanisms necessary to make the system function at all levels.
· Improving the information management and flow systems from the stations, including determining how to package and transmit information to meet local needs.
· The production and dissemination of various types of weather and climate information services and products to meet community information needs, as determined and presented through PRIME program analysis. 
· Packaging weather forecasts and climate information in a usable format and understandable language (for use by local communities).
· Looking at dissemination technologies and infrastructure.
· Exploring and testing the possibility of disseminating weather and climate information through various media outlets. 

· Follow-up meeting scheduled: A follow-up meeting with the NMA to discuss and agree upon the concept note and way forward is arranged for 30 October 2013. The meeting will discuss the partnership activities and major outcomes and results from the project, as well as the roles and responsibilities of each partner organization (CARE and NMA).  The meeting will help to get the institutional commitment of NMA. After the meeting, a clear work plan will be developed and a MoU signed between CARE and NMA. 
[image: ][image: ][image: ][image: ] 
A partial view of the meteorological station instruments visited in Amibara, Werer, Hadealga and Awash Arba. 

Strengthening Early Warning Systems 
CARE under IR 2 has been establishing partnerships and processes for improving early warning and response systems related to disasters, given the increased frequency and severity of weather events as a result of climate change.  In the first year under this component, PRIME has been working to identify where the critical information needs at multiple levels are, and what is required to make early warning systems relevant, timely, and understandable and linked to a direct response. Detail of the activities to strengthen early warning is provided below: 

ACCRA Partnership
In the reporting year, PRIME established a close working relationship with the Africa Climate Change Resilience Alliance (ACCRA) and its work with the Ministry of Agriculture's DRMFSS, as well as supporting the development of the Climate Resilient Green Economy (CRGE) with the Environmental Protection Agency. CARE is a consortium member of ACCRA.

PRIME has made presentations on how the program can link into ACCRAs work at the DRMFSS during consortium planning meetings. Specifically, PRIME has linked to the DRMFSS process of supporting woreda-level risk profiling and contingency planning. CARE under PRIME has reviewed the methodologies used in the preparation of two of DRMFSS' woreda DRR profiles and contingency plans and indicated recommendations for improvement.  

PRIME is also looped into conversations around the roll out of the CRGE strategy to the woreda level, and supporting woreda-based planning around climate change adaptation.

Discussions are still on-going on how PRIME can strengthen the DRR profiling and contingency plan development process of DRMFSS, and the roll out of the CRGE, given the program's extensive community-based engagement and systems-level planning approach. Regardless, PRIME will work closely with the identified government agencies to ensure its initiatives are linked into government processes where appropriate, and to build sustainability in the program's approach. 

Regional HEA-based Early Warning Systems
PRIME has held a series of meetings with both the Afar and Somali regional governments, to explore how to strengthen their regional early warning systems based on the Household Economy Analysis approach. These systems were previously supported by PLI II. In its discussions with the Afar government, it was clear that a number of agencies were supporting the regional early warning system as well, and that there was increased need for coordination to appropriately support various components of this system. In Somali Region, the government was tentatively allocated USD 600,000 for five years in support of their regional early warning system pending the development of a proposal allocating this money. It became clear through this process that there was limited clarity at regional government level around how the system fully functioned. To resolve the various issues in both Afar and Somali Regions relating to these early warning systems, regional-level multi-agency review workshops have been scheduled in both Afar and Somali Regions. The agenda, participants and facilitation approach for the workshops have been agreed upon jointly with regional stakeholders.  

In Afar, 16 participants have been mobilized representing regional Bureaus, WFP, UNICEF, OCHA, PCDP, Semara University and NGOs working in the area including Save the Children International. The workshop in Afar is scheduled for October 24th. 

In Somali Region, 27 participants have been mobilized from regional and zonal level DPPB, WFP, FEWSNET and other international organizations, including SCI working in the area. The SRS early warning workshop will take place on 10 October 2013, early in the first quarter of Year 2, and following the time of writing this report. 

Facilitation of participation in the CCA "Learning Route" by regional policy makers
CARE facilitated the participation of three regional policy makers from the three clusters (Afar, Oromiya and SRS) in a six days training workshop on "Learning from climate change adaptation experiences of communities and local governments in Arid and Semi Arid Lands (ASALs):  Policy Makers Learning Route", which was organized from 2-7 September 2013 in Kenya. The Learning Route was organized by CCAFS and CARE International with PROCASUR for national and regional decision makers from Ethiopia, Kenya, Tanzania and Uganda to learn from community and local level experiences and lessons from ongoing climate change adaptation planning and action in arid and semi-arid lands in Kenya. Through their exposure to local realities, collaborative learning from practical examples, technologies and case studies of climate change adaptation measures and comparative analysis, participants were supported and better placed to roll out their national adaptation and development policies and plans which are relevant and effective in ASALs. Unfortunately, only one of the three CARE/PRIME sponsored regional participants (Regional NRM Sector Head from Afar) attended the "Learning Route". The other two representatives from Oromiya (Deputy Commissioner of OPaDC) and SRS (Regional NRM, Marketing & Food Security Deputy Head) confirmed for attendance by their regional institutions failed to attend for unknown reasons.

[bookmark: _Toc244509996] 3.2.2 Challenges
Overlapping mandates and conflicting interests of NMA and EIAR 
The partnership arrangement with NMA and the Ethiopian Institute of Agricultural Research (EIAR) faced a challenge due to overlapping mandates and conflicting interests. NMA insists it is the only authority mandated for the production and delivery of weather and climate products and services in Ethiopia. However, it lacks the capacity and experience to deliver regular weather forecasting to communities. On the other hand, EIAR has the capacity and experience in downscaling climate information and piloting of the integration of agro-meteorological information in kebele-level small-holder agriculture contexts. The challenge ahead is developing a working relationship and operational synergy between these key actors.

Competing Priorities and Programs in Early Warning and Contingency Planning
In Year 1, PRIME connected with the Afar and Somali regional governments to identify how to best support the Household Economy Analysis (HEA)-based Early Warning Systems in Afar and Somali Regions operating under the Pastoralist Livelihood Initiative. The meetings were a part of PRIME's initial efforts to support improved early warning systems for disaster risk management as part of climate change adaptation. In the process, PRIME learned that one of the greatest challenges to supporting this early warning system was outdated baseline data – an issue that was apparently being addressed by the Enhanced Livelihood Application, Livelihood Integration Unit program run by Kimetrica, as well as other UN and World Bank programs. PRIME also connected with the DRMFSS to explore how to link regional early warning to national efforts. With the support of ACCRA and WFP, DRMFSS has prioritized improved disaster risk management in the context of increasingly severe weather events due to climate change. PRIME learned that the DRMFSS was based on woreda-risk profiling and woreda-based contingency planning using a completely different methodology from the HEA approach. Resolving these discrepancies to ensure that the early warning systems are relevant, credible and linked to appropriate response measures at multiple levels has been a challenge to moving forward with the activity in year 1. PRIME has scheduled review workshops with the regional governments in Afar and Somali Regions, as well as with communities around early warning systems, information needs and response measures early in Year 2. The outcomes of these workshops will support planning among regional and local stakeholders, and will be fed back to DRMFSS to inform the development and roll out of the national systems.

Natural Resource Enhancement v. Natural Resource Governance 
A key challenge in the implementation of IR 2 activities are ostensibly competing priorities of achievement of rapid results that demonstrate enhancement of resources, and addressing the governance issues that take time but secure the sustainability of resource enhancement efforts. The challenges are particularly stark in areas like Afar, Siti Zone in Shinile and the border areas between South Somali and Oromiya regions, where border and political conflicts directly impact natural resource management on a grazing system level, and pose challenges to both securing communal land tenure and improving cooperative inter-community arrangements towards natural resource management. Specifically, there is a fear that mass clearing of Prosopis will invite further invasion of Issa into Afar lands. PRIME is developing context-sensitive NRM dialogue methodologies, and working with communities on identifying initial areas for rehabilitation and enhancement that are relatively lower risk, and where governance systems are more clear. Nonetheless, PRIME has prioritized a governance approach to ensure NRM interventions yield long-term systems level results, and are responsive to the conflict context. 

IR 2 team in Eastern Cluster
It is anticipated that this team will be in place early in the quarter of Year 2. A developing partnership with HAVOYOCO under Mercy Corps to implement a component of IR 2 will also help address issues of staff shortage in Somali region. The HAVOYOCO agreement will be signed during the first quarter of Year 2.

[bookmark: _Toc354649257][bookmark: _Toc244509997]3.3 Intermediate Result 3: Strengthened alternative livelihoods for households transitioning out of pastoralism
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3.3.1 Update and Analysis 
Over the course of the first year of the project, PRIME made a number of important advances in establishing a comprehensive package that will be transformative, scalable and sustainable for increasing employability of people transitioning out of pastoralism (TOPs) through life skills, financial literacy and entrepreneurship training. Key studies were initiated including an institutional assessment, a rapid market assessment of TOPs employability and entrepreneurship and comprehensive review of literature aimed at expanding understanding of the many factors and forces affecting TOPs and their migration to more urban areas. Mapping exercises to better document strategic clusters of TOPs that will enable better trend analyses and enhanced targeting of project resources also have been initiated. The project has recruited key personnel with skills specialized in adult education and business literacy. One senior staff recruited is a certified trainer of trainers in the Competency-based Economies through Formation of Enterprises (CEFE) methodology. 

Understanding TOPs in their Context
The initial institutional assessment conducted by PRIME project partner Kimetrica (alongside the household baseline survey) targeted approximately 125 enterprises across the project’s three clusters gathering a variety of institutional information using a standardized survey. The results of this survey will inform our activities - in terms of training that TOPs and youth need to be able to fill vacancies in their areas, barriers to doing business, etc. Part of PRIME’s strategy includes partnering with technical and vocational institutes (TVETs) that can then provide targeted skills to TOPs and other youth, and also working with lending institutions and trader associations to provide support to small businesses, and provide support to local organizations in talking to local/federal government to provide a more enabling environment for businesses. When the labor survey is completed at least once more during the life of the project, it will be possible to see the progress of our work from the business side and identify new and continuing gaps.

A strategic set of activities being developed for implementation in Year 2 of the project will be ‘youth-led, localized labor-market assessments’. These activities will engage youth leaders and build them into informed agents of employment and employer knowledge in their youth communities and networks by empowering them to conduct interview surveys with local employers. This activity will also develop relationships directly between employers and TOPs – especially youth – whose relationships currently suffer from restrictive misunderstandings. In addition to informing TOPs’ and youth’s understanding of the current and emerging labor market opportunities, this activity is expected to improve how employers see and understand TOPs and youth in their areas. These misconceptions regarding TOPs and youth are just as restrictive as TOPs misconceptions about them. With these target groups better understanding and engaging each other and each other’s needs, the project believes all future TOPs employability enhancement will market more rapid progress.

While Kimetrica’s institutional assessment gathered baseline information on enterprises and training institutions across the PRIME target area, PRIME project partners conducted a more qualitative information gathering activity called the ‘TOPs employment and entrepreneurship rapid market assessment’ (TEEMA) using the EMMA methodology. Findings for this and other EMMAs can be found in Annex 4. 

Pre-Employability Capacity Building
One way the project aims to improving the targeting of small business skills specific for TOPs and youth is to target small business skills that are essential for vetted viable, climate adaptive MSEs. The USAID funded RAIN project developed a resource guide titled Business Plans for Business Opportunities Identified during Participatory Market Assessments. This guide has 50 business plans grouped into three categories: (1) Business plans for opportunities in the Agriculture sector, (2) Business plans for opportunities in the Livestock sector, and (3) Business plans for opportunities for diversification. The project has initiated an activity to update this guide to the expanded PRIME target geographic area ahead of using it as a key resource for specializing relevant small business skills for such livelihoods. 

Integrating this resource with existing strategies of MSE development agency and TVETs for the development of market oriented entrepreneurship curricula and business development services will be important and will contribute to the entrepreneurship development of Youth and TOPs in PRIME target areas. This activity is anticipated to:
· Update and operationalize the Entrepreneurship and business plan resource book to assist skill training centers and business developers to have a quick reference guide for available business opportunities at local and nearby markets.
· Develop a document that is contextually applicable for training and youth entrepreneurship enhancements in PRIME Target areas.
· Improve the understanding of TVET curriculum developers, business promoters about market information and to link their activities with their local market opportunities.
Upon completion of the updated resource guide, the project will support various training institutions and government agencies to incorporate it into their existing curricula or to develop new curricula where appropriate.

Financial Services
[bookmark: _Toc370321694]Access and availability to appropriate financial services increased
With financial services being a key driver of both business expansion that creates jobs as well as seed capital for entrepreneurship, the project has initiated its largest number of activities so far in this sector. Targeting the most remote and poorest of the economically active (including in urban and peri-urban areas), the project engages VSLAs and savings and credit cooperatives (SaCCos). Ensuring formal financial services are available and accessible to micro and small-scale enterprises (MSEs), the project has initiated a number of activities with MFIs. The activities range from assisting in the establishment of the first MFI in the Afar region to partnering with existing MFIs (e.g. Dire MFI, Somali MFI, Harar MFI and OCSSCO) to develop and market Islamic financial services and to offer them to a broader range of businesses (e.g. livestock traders) and the offering of mobile banking services (e.g. BelCash). The enterprises that are poised to grow and create more jobs (e.g. small and medium-sized enterprises or SMEs) in pastoral areas not only seek inclusive (e.g. Islamic) financial products and services, but also indicate a desire for leasing products. The project has initiated conversations with banks and the International Finance Corporation (IFC) to work together in pursuit of these shared objectives. The project has also met with the Oromiya Insurance Company and International Livestock Research Institute (ILRI) about collaborating with their pilot of their index-based livestock insurance (IBLI) product.

Strengthening Expanding & Linking VSLAs & SaCCos
Activities focused on this sub-sector during year one focused on mapping geographic coverage gaps of VSLAs and SaCCos, analyzing these groups’ vulnerabilities and capacities in the face of climate change, mapping and analyzing the institutional and other actors supporting them, as well as preliminarily identifying technical gaps and pathways for them to progress in the range of services they offer, their connectedness to industry associations and other, larger financial institutions (e.g. micro-financial institutions (MFIs)). 

As the project works directly with VSLAs and SaCCos, ensuring each consortium partner is delivering the same general set of support packages – customized to the overall Ethiopian context as well as their specific local context – the team initiated a workshop to ensure all project partners are implementing at the industry standard. Thus, the project is planning for early Year 2, a workshop designed to set a strategy and methods to strengthen, expand and link VSLAs and RuSACCOs across all PRIME intervention areas. The activity will contribute to achieve the key result of the PMP indicators of life skill and financial literacy improved and access to appropriate financial service increased. 
 
Expected results from the workshop:
· One document – set against the industry standard - that outlines the PRIME’s strategy and methods for VSLA and RuSaCCO strengthening, expansion and linkage across all cluster will be designed. 
· All PRIME partner organizations and financial service teams will have clear understanding of the VSLA/RuSaCCO strategy across PRIME’s intervention areas.  
· Sub-Activity Concept Notes related to VSLA/RuSaCCO assistance will be geared in accordance with the strategy going to be developed after the workshop.

This workshop will gather 15-17 participants both from PRIME partner organizations and outside PRIME. It is expected that the strategy and its implementation to strength, expand and link VSLA/RuSaCCO will increase life skill and financial literacy of 20-30% of men and women beneficiaries and improve access to appropriate financial product as a result. 
Results from the VSLA CVCA can be found in Annex 3 of this report.
New Branches
1. Jijiga
2. Shinile
3. Degehabour
4. Gode
5. Kebridahar
6. Berkod 
7. Shilaabo
8. Wardheer
9. Sagag
10. Aware
11. Garbo
12. Fiq
13. Danan
14. Marsi

Strengthening Expanding & Linking MFIs and Banks
On 1 December 2013, the RAIN+ project’s financial services activities transitioned into PRIME. The Somali Microfinance Institution Share Company (SMFI) began the process of opening 14 additional branches bringing to 16 the total number of branches the SMFI plans to have across the Somali Region. The SMFI has two main types of branches; 14 full services branches which take deposits, administer loans, money transfers and, in the near future, process mobile money (SMS) payments. The second branch type is a money transfer only branch which processes wire transfers and, in the near future, mobile money payments. The Somali Regional government is currently the SMFI’s largest money transfer client transferring roughly 16.7 million Ethiopian birr (ETB) to its public servants monthly. At a 3% fee, the SMFI has started generating approximately 502,000 ETB/month (US $27,881) in direct revenue from this new service alone.

The company now has offices in Jijiga, Fiq and 14 other locations, staffed by 76 men and 31 women. It has disbursed birr 14,000,000 (US $740,000) in loans, 80% of which have been to women. These loans are typically in amounts of birr 4,000 (US $212) per initial one-year loan. Repayment rates have been excellent, with no defaults and many clients repaying their initial loans in full. Over 3,000 clients have saved birr 36,000,000 (US $1,900,000). The company has established a sharia committee of respected local elders to advise it on microfinance and to make sure that the loans are acceptable to local people. This has been very successful in helping people to trust the new system. 

To boost its client base and better meet the needs and demands of its target customers, PRIME supported the SMFI to develop a commercial partnership with a mobile money product provider, BelCash, to reach a targeted 100,000 new customers within the next 1-2 years. BelCash is a Dutch company offering products that transfer money via the phone SMS function with a network of financial institutions and micro- and small-businesses operating branches and agents operating their system. PRIME worked closely with the SMFI supporting its negotiation with BelCash towards a unique partnership being the establishing itself (once NBE approval is acquired) as the only financial service provider in pastoral areas of Ethiopia to offer mobile money services to the community and businesses. SMFI and BelCash developed and signed a partnership agreement, as well as developed and submitted to PRIME its joint business plan for piloting and rolling out this service across the pastoral areas of Ethiopia. PRIME awarded this partnership and investment opportunity as the second successful candidate under the PRIME Innovation and Investment Fund (IIF).

Support to scoping mission of Afar MFI development
In April 2013, a rapid assessment of the Afar MFI, including the status and overall establishment process was conducted. Challenges and weakness of the establishment process of the institutions were identified and recommendations proposed to further support the establishment of the first MFI in the Afar region. 

Livestock Trader Loans
As the Eid holiday season approached, the PRIME project worked with two MFIs – the SMFI and Dire MFI – assisting them to develop loans targeting livestock traders. For both the SMFI and Dire MFI, this was a first-of-its-kind business endeavor. The project signed separate MoUs with each MFI. Each MFI took on 100% of the risk for their clients with the project contributing short-term technical assistance and a performance-based financial package to each MFI to enable them to better market, process and monitor these new loan clients. 

Capacity Building Transformative Institutions for Financial Services
The Association of Ethiopia Microfinance Institutions (AEMFI) is the single most significant business association supporting the growth and improvement of the MFI sector in Ethiopia. AEMFI influences government policies, providing capacity building support directly to MFIs, and maintaining a forum where new innovations in the MFI sector as well as challenges and opportunities experienced by Ethiopian MFIs can be discussed and brought forward to action. 

PRIME signed a MoU with AEMFI aimed at further building their capacity to provide technical assistance to MFIs - particularly in the area of Islamic financial services. To this end, the project has cost-shared two significant initiatives of AEMFI in the past year including their participation, for the first time, in the Global Islamic Microfinance Forum in Dubai as well as their hosting of the continent-wide AMFIN conference in the African Union Conference center in Addis Ababa.

PRIME also supported the African Microfinance Institutions Network Annual Conference, hosted by AEMFI October 16-19, 2013 at the African Union conference Center in Addis. The theme of the Conference was “Inclusive Finance for Inclusive Growth and Transformation” and it was attended by over 200 participants from across Africa.   

Pro-poor Infrastructure
Low-Cost Manual Borehole Drilling for Irrigated Horticulture and Fruit Orchards
A growing alternative economic activity for TOP households in riverine areas around Jijiga, parts of Shinile Zone and areas of Borena and Liben Zones is irrigated horticulture and fruit orchards. While the Bureau of Agriculture (BoA) under the Somali Regional State (SRS) has been distributing small-scale motorized water pumps to growing numbers of vulnerable households within penetrable water tables, a major constraint remains that most of these households and producer groups do not have the financial resources needed to procure motor-drilled boreholes, and many do not have access to water ways. However, PRIME has begun working with two private manual borehole drillers who use the drilling technique called ‘simple sludging’ to punch down 20-30 meters into robust but otherwise inaccessible water tables in areas where rainy season agriculture has recently been practices alongside livestock grazing. These two micro-businesses can develop a borehole including sleeve and pack, for a fraction of the cost of motorized borehole drillers. PRIME is developing a pilot that will support the business growth and market expansion of these two businesses to TOPs households in the fairly narrow Fafaan-Tiktum areas while monitoring any resource management and environmental impacts resulting from the TOPs using the water and land for livelihood diversification. If this climate adapting technology proves well-suited for this and other similar areas across PRIME’s pastoral areas, and the land/resource management and environmental impacts are negligible and/or manageable, PRIME will consider whether to support scaling of the enterprises to those areas.

Renewable Energy (Micro-Solar) Private Sector Partnerships
With an eye to supporting the rural infrastructure necessary for economic growth, PRIME has been in discussion with two international companies marketing micro-solar technologies across Africa and other developing regions.  Both companies have strong track records in Africa, but entering Ethiopia has been slow due to common challenges including poor understanding by Customs officials of the duty free status of Lighting Africa certified products, the financial burden of Ethiopia’s letter of credit (LOC) requirements, and the new nature of their franchising models to Ethiopia. However, both companies have had growing success over the last 18-24 months partnering with Ethiopia importers and distributors around setting up in-country service centers to service their product warranties, training their management and marketing staff on social marketing techniques and models, and setting up franchise networks. After learning via their networks in northern and western Ethiopia, both of these companies now see households in pastoral Ethiopia, and the PRIME project, as their next major market expansion push. PRIME has consulted on how the companies can identify and engage local regional distributors in places like Jijiga, Yabello, and Dire Dawa, as well as community-based retailers and agents like PVPs, CAHWs, VSLAs, and other non-traditional pastoralist models and investors unfamiliar to them. Both are currently developing their business expansion plans, with one already having already submitted a draft to PRIME. Based on the viability of their plans, timeline and ambition, PRIME expects to work together with the Ethiopian distributors of these companies as they expand their supply chains to Ethiopia’s pastoral areas.

Climate Adaptive Value Chains
PRIME recognizes that the transitional period from one livelihood to another may, in the short term, cause increased vulnerability as attractive new income streams come with much uncertainty regarding the elements required for success. To better understand the climate-related vulnerabilities and capacities associated with some of these alternative livelihoods, the project conducted a climate vulnerabilities and capacities analysis (CVCA) for farming, led by project partner CARE. Results for the CVCA are included in Annex 3 of this report.

Prosopis Value Chain
PRIME began investigating both Prosopis removal options in Afar, as well as understanding the market options related to Prosopis harvesting. The project interviewed charcoal producers who make a living renting Prosopis-invaded land from Afari clans and harvesting Prosopis for charcoal production. The rapid assessment allowed the project to broadly map out the value chain that built off information gathered during the April knowledge-sharing session around Prosopis value chains. In addition, the project met with Farm Africa to discuss their long years of experience working on Prosopis invasion. PRIME is also tracking the results of research that CARE is supporting between Cornell and Jimma universities that looks at the options of using Prosopis as a bio-fertilizer. Based on the results and evidence, the project may begin supporting a related value chain coming out of Afar in Year 2.

Aloe Value Chain
The project has also begun a rapid assessment of the viability of aloe Vera production, supply and possibly value addition. Wild Aloe is currently harvested and transformed into soap and other products locally in the southern cluster as a cottage industry. The project’s assessment is looking at a number of aspects of the aloe value chain including current supply and how that may be augmented, what local value added opportunities may exist and be scalable, as well as the potential of supplying raw aloe extract to markets in Addis Ababa. The report of this rapid assessment is expected early in Year 2.

Other Employment Activities
The project has been supporting a number of ventures that are anticipated to create hundreds of jobs as a direct result of USG assistance. These ventures include the Somali MFI’s BelCash mobile payments initiative that will create jobs at in rural areas as agents as well as more technical jobs in urban areas at MFI branches and the MFI head office maintaining and growing the system. The project has also supported JESH, which plans to create over 150 new jobs directly in their facility, as well as a many more jobs along the value chain necessary to supply the required livestock, animal feed, veterinary services, transport, livestock hold infrastructure, etc. As these and other investments continue to mature, the project will track and report those jobs in its quarterly and annual reports.

[bookmark: _Toc244509999]3.3.2 Challenges
The severity of the conflict between Afari and Issa has affected freedom of operation with respect to a market-driven approach. There is concern about how supporting specific market actors that may be most viable from an economic perspective may be perceived as supporting one group in the conflict over the other.  Market activities that benefit or reach the Issa population may also be perceived as working against the interest of the Afari. Partners CARE and AISDA will look for low-risk, high rewards opportunities in the implementing cluster but due to these sensitive issues, implementation may face constraints. 

[bookmark: _Toc354649261][bookmark: _Toc244510000]3.4 Intermediate Result 4: Enhanced innovation, learning and knowledge management

[bookmark: _Toc354649262][bookmark: _Toc244510001]3.4.1. Update and Analysis 
Baseline survey 
Consortium partner Kimetrica was in charge of PRIME’s baseline survey preparation, implementation, data analysis and reporting. Kimetrica designed the survey sampling frame and tools, field-testing draft questionnaires (to gauge the response times, general approach to the questionnaire and the reception to the questions by a profile of the respondents) in areas of Oromiya and Afar regions. The enumeration process started on the 19 May, more than a month later than originally scheduled due to procedural issues (contract amendments) and finished on 22 June – lasting 35 days. The data entry process started on the 3 June with the first batch of questionnaires that was brought in from the field. Baseline survey forms were entered into the Monitoring and Evaluation software (Ki-metrics).

The baseline survey had three different components: a household survey, an institutional survey, and a market survey. Data was collected from 1500 households, 118 institutions and 27 markets. A total of 38 personnel took part in the fieldwork. The data processing activity included 12 personnel who oversaw the data entry process and a team of programmers. Experienced statisticians and other experts also took part in the data analysis and report writing of the survey. A presentation on the preliminary findings of the baseline survey was made during the PRIME partner’s workshop conducted on 25 June 2013. The presentation was however based on a third of the data that had been double entered by then.

In Q4 Kimetrica facilitated a session with the PRIME team in identifying the ideas on the types of analyses needed from the baseline data, as well as the structure of the report. An outline was drafted and sent to PRIME for comment. Kimetrica was unable to submit the first draft because of it failed the internal quality standards and therefore undertook an extensive review process of the analysis document created. An initial draft was submitted to PRIME with a caveat that Kimetrica be allowed to revise the document extensively. Kimetrica presented preliminary baseline results at the cluster-level PRIME launch events. Kimetrica also provided baseline data analysis for ad hoc information requests.

M&E Plan and Performance Management Plan
Kimetrica and Mercy Corps organized a PMP and work plan workshop from 17 to 21 December 2012. The main objective was to identify all the key outcomes, outputs, and activities for each IR. All the information identified during the workshop (outcomes, outputs) and outside the workshop (activities) was consolidated into a draft PMP application on MS Access. Information was complemented with indicators from the Feed the Future Indicator handbook based on program activities. This draft was submitted on 15 March and after a review by IR leaders and the Chief of Party, it was submitted to USAID.

During Q4, however, the incoming IR 4 leader reviewed the PMP and noticed that it needed a review due to recent changes to the work plan and conflicting indicator definitions (IR leaders’ definitions vs. FTF definitions, for example). Moreover, IR4 assessed that PRIME had an urgent need for an M&E plan that defined how information would flow from partners into the information system (taking into consideration some of the co-location and other complexities of PRIME), reporting formats, revised job descriptions for LKM/M&E staff in Addis Ababa and the field, as well as indicator reference sheets that would further define how indicator data would be collected. A first draft of the M&E plan was completed during Year 1 and is currently under internal review. The first draft will be submitted as a working document to USAID along with this report. Once internally reviewed, the M&E plan will also be reviewed by the end of Q6 and every year after that to maintain the document as relevant as possible based on lessons learned and feedback from partners.

LKM/M&E workshop
A learning and knowledge management (LKM)/ monitoring and evaluation (M&E) workshop was conducted on 9 September to share and receive feedback from consortium partners on prioritization of research topics, sub-activity concept notes and reporting formats, information flow by cluster, and the Ki-projects/Ki-metrics site. 

In preparation for the workshop, PRIME prepared a short survey to assess all partners’ LKM and M&E capacity, which found that most organizations’ staff assigned to PRIME have LKM/M&E duties in their job descriptions, however most also do not have M&E plans for PRIME activities, do not have a manual or computerized way to compile and analyze data and do not have plans for data quality assurance. After the workshop, participants filled out an evaluation that requested them to share topics partners would find useful to learn at future workshops. Responses included:

· Logframes
· Results-based M&E
· How to set indicators 
· Basics of M&E, knowledge management, best practices in video, case study writing skills and data analysis skills
· Overall PRIME M&E system and how it can strengthen PRIME; decision-making using M&E results

Future LKM workshops with partners will take place quarterly in each of the clusters and Addis Ababa.

Information system (Ki-projects and Ki-metrics)
A comprehensive overview (demo) of the M&E system (Ki-Metrics) and Project management (Ki-Projects) software with content from the PRIME project was presented to the PRIME Chief of Party and IR leaders, as well as to partners who participated in the LKM/M&E workshop (September 2013). 

A reporting format (outcome level report) draft has been developed and uploaded onto the monitoring and evaluation system (Ki-Metrics). A sub-activity reporting format (output level report) is being customized online to be available in the system. This will provide partners with a platform to report on their activities In addition, partners will also be able to report through the system, the challenges they encountered and the expenditures related to the implemented activity during that particular quarter. 

During Q4, further customizations of the software were discussed. During early Year 2, Kimetrica will work on the following aspects of the customization:
· Sub-activity concept notes
· Reporting format
· Coding (linking sub-activity concept notes and reporting formats, as well as supporting documents)
· Institutional database
· Tracking tool for businesses
· Offline work planning tool and sync option
· Email or RSS task triggers (sub-activity concept notes and reporting alerts)
· Data capture tools and reports (output and outcome level reporting)
· Web portal
While Kimetrica works on the customization of the software, PRIME will use paper reporting and Excel sheets for tracking output and outcome indicators. Formats have been shared with LKM/M&E staff in Eastern and Afar cluster sand will be shared with Southern Cluster in Q5. While recruitment for LKM/M&E staff takes place at cluster level, the LKM Specialist based in Addis Ababa will provide assistance to clusters to fill out forms and in the collation and analysis of information.
FTFMS
PRIME entered values for specific FTF indicators into the FTFMS in November 2012 and June 2013 – prior to the full PMP review that took place during Q4. There also have been misunderstanding about what indicators PRIME was supposed to report on the FTFMS – with different lists in November and June, as well as email communication that stated a short list of indicators much different from those on the FTFMS. 

In September, a data quality assessment conducted by USAID contractor CIAFS was conducted with PRIME (IR4 leader, LKM Specialist, Chief of Party, and two Kimetrica representatives). PRIME shared an early copy of the M&E plan, reporting format, information flow, and showed a demo of the Ki-projects/Ki-metrics system. Kimetrica also showed a draft of the data quality assurance document they are preparing for PRIME. The assessment team understood there were differences in the definition of selected indicators and the methods PRIME planned to use for data gathering vis-à-vis what the FTF indicator handbook stipulates. These issues will continue to be discussed with USAID and FTF during Q5. 

Systematic facility, service and resource mapping
Kimetrica has partially completed the mapping of potential sources of secondary data and has started to build up an information/data repository. Important documents/ secondary data collected include:
1. 2011/12 Agricultural Sample Survey (CSA), Livestock and Livestock Characteristics (Volume II)
2. 2010/11 Agricultural Sample Survey (CSA), Livestock and Livestock Characteristics (Volume II)
3. 2009/10 Agricultural Sample Survey (CSA), Livestock Product Utilization (Volume VII).

Kimetrica was also able to get in touch with sources of data/ information that deal with livestock market and product trends, market chains, market and product reports, etc. The following organizations were visited:
a. Federal Ministry of Agriculture
b. Ministry of Federal Affairs
c. Oromiya Region Agriculture Bureau
d. Central Statistics Agency

Communication products
PRIME produced several communication pieces during Year 1:
· PRIME one-pagers that summarize the objectives of the project, its scope and overall aim. The most recent version of the one pager was approved by USAID during Q4.
· PRIME brochure – an extended version of the one-pager, including a map of the areas of intervention, pictures, and more information about the PRIME partners. The brochure was submitted to USAID for approval in Q4, and will be further revised before publication in Q5.
· IR-specific one-pagers, containing more in-depth information about the approach taken by each of the PRIME IRs. These were submitted to USAID for approval in Q4, and will be further revised before publication in Q5.
· PRIME weekly email. Every Friday, IR4 sends an email to consortium partners and USAID highlighting activities that took place that week and activities planned for the following week. All IRs and IIF, along with the capacity building manager provide updates that IR4 collects and drafts into a summary email.

Annotated bibliographies
Haramaya University is preparing annotated bibliographies to help identify knowledge gaps and build upon existing knowledge research. In addition, it will facilitate reviewing literature on specific subject matters for upcoming research. This activity involved several steps, such as preparing guidelines and defining methodologies and collecting materials, editing, reviewing and submitting it for supervisor review. The Annotated Bibliography Writing Guidelines describe the importance of the activity, contents, methodologies, resource mapping, scope, thematic areas, writing styles and working procedures. The guideline indicates where & how to find resources on specific subject matters. The scope of the work and composition of the writing team is also indicated with the purpose of optimizing available resources and delineating subject matter, geographic and relevancy limitations. The guidelines were submitted to the IR4 leader and the LKM specialist for their comment, who provided us additional insights. Fifteen Haramaya University PRIME research staff attended a consultative meeting and training to further refine the guidelines and identifying the themes under each IRs for reporting. 

A desk approach was employed to collect relevant materials from the web and identified repositories and institutions. However, there were some themes where online sources were difficult to find. Accordingly, some staffs were assigned to identify important repositories and libraries in Addis where resources of high value could be obtained. Most of the identified offices were government documentations and libraries (including Addis Ababa University, National Bank, Forum on Social Studies). In addition, teams that went to field assessment for other studies (NRM and CCA institutional mapping, and animal health data) were commissioned to visit those identified libraries and government documents. Sufficient resources were collected for the annotation with the exception of themes such as entrepreneurship activities in pastoral areas. 

Thus far more than 203 resources (research/reports) are annotated under the following 12 themes: (1) Animal Health (animal health service delivery, major health problems, privatization of animal health service); (2) Dairy (value chain, marketing and economic health problem of dairy cows); (3) Emergency Response (emergency interventions, major emergencies, challenges and constraints, policy recommendations); (4) Animal Feed (availability of feed, challenges and opportunities); (5) Live Animal and Meat Trade (market orientation, marketing challenges and opportunities); (6) Climate Change and Pastoralism in Ethiopia (adaptation mechanism, climate information etc); (7) Natural resource governance and legal protection; (8) Alternative livelihood strategies, (9) Finance services in pastoral areas and regulatory frameworks, (10) Energy sector and prospectus,  (11) M&E system in development programs; (12) Information dissemination and role of customary institutions. Most annotations have been submitted to the Haramaya University IR4 manager and are under editing process to harmonize writing styles and complete missing information. The draft document will be submitted to the IR 4 leader by Mid October 2013.

Policy Identification guidelines 
Consortium partner Haramaya University has prepared policy identification guidelines that require its staff to identify key policy issues simultaneous with annotation writing and other research activities. Reports have been collected from staff and are currently under review to be finalized in Q5 (Y2). 

[bookmark: _Toc244510002]3.5 Intermediate Result 5. Improved nutritional status of targeted households improved through targeted, sustained and evidence-based interventions
PRIME’s Nutrition component (IR5) was added in May 2013 through a cost modification to the original PRIME agreement with USAID. The overall objective of the nutritional component of PRIME is to improve the nutritional status of households through targeted, sustained and evidence-based interventions. The component has the following 3 key results:

1. Improved nutrition knowledge, attitudes and practices.
2. Increased and sustained availability of and access to dairy and other livestock products for children under 5 years.
3. Strengthened local capacities for supporting improved nutrition outcomes.

The program will achieve nutritional impact by increasing demand for nutritious foods and leveraging activities under PRIME’s other program areas, such as efforts to increase livestock productivity. Animal milk, one of the most nutritionally complete foods, plays a critical role in the diet of pastoralist children, and findings from the USAID-funded Milk Matters project have demonstrated a direct link between fodder availability and access during the dry seasons, and child nutrition. In line with these findings, PRIME’s activities will strengthen fodder availability during periods of drought, and build more sustainable access to milk and other animal products. 

Additionally, PRIME will create demand for diversified food and establish strong social behavior change communication (SBCC) to address both the underlying and immediate causes of malnutrition such as child and maternal health, inequitable access to resources, and household decision making practices. 

[bookmark: _Toc244510003]3.5.1. Update and Achievements
Team development
IR5 recruited a Deputy leader/Nutritional Technical Advisor, Eastern Cluster Field Technical Advisor and Behavior Change communication (BCC) specialist. Recruitment will continue in Y2 for Field Technical Advisors and Field Audience/BCC Specialist for Afar and Southern Cluster.

Knowledge, Awareness and Practices around HH Nutrition Improved
Barrier Analysis
Building off the ‘Milk Matters’ study, PRIME conducted a Fodder Barrier Analysis (BA) and EMMA Fodder Assessment. The BA had the following objectives 1) Understanding pastoralist households’ current practices and behaviors surrounding fodder access 2) Understanding pastoralist households’ perceptions about the importance of fodder use for animal productivity and child nutrition 3) Identifying household level barriers to fodder access and availability and 4) Exploring the existing experience of accessing fodder during the dry season. The key findings of the fodder barrier analysis can be found in Annex 5.

Infant Young Child Feeding (IYCF) training 
A two-day training on IYCF was conducted for one hundred and fifty (150) participants: 50 women and 100 men, selected from 6 PRIME districts of Somali region.The purpose of the training was to promote the importance of infant and young child feeding (IYFC) practices, identify existing barriers (beliefs, myths) concerning breast & complementary feeding. The methodology was fully participatory approach, where small groups discussed/ shared experience and testimonies of model women, food demonstration.  Information Education Communication (IEC) materials such as poster were used to conduct the training. 

Some of the beliefs and barriers participants mentioned during the brainstorming included:
 
· [image: C:\Users\Win7X220\AppData\Local\Temp\Rar$DIa0.862\DSC03933.JPG]Colostrum milk caused diarrhea and other illness.
· Breast milk is reduced after the first 2 months and child needs other food to compliment.
· Stop breastfeeding children during illness especially if the child contracted illness like diarrhea. 
· Mothers including lactating mothers said they sell all the animal milk (cow and camel) and leave no or little back behind for children and in return purchase grain for the whole families including “khat”[footnoteRef:2] for their husbands.  [2:  Khat (Catha edulis) is a flowering plant native to the Horn of Africa and the Arabian Peninsula. Among communities from these areas, khat chewing has a long history as a social custom dating back thousands of years.] 

· Though some of the agro-pastoral families produced vegetables, it is not a practice to feed the children with vegetables. 
The above beliefs were further discussed with the participants with the aim of correcting the misconceptions. Additionally, the PRIME team with the woreda health officials discussed on ways of strengthening mother-to-mother counseling on breastfeeding and complementary feeding practices. 

Existing community/institutional structures for nutrition promotion
PRIME identified existing community and institutional structures/venues for promoting and counseling mothers, reaching the under 5s children and promoting good husbandry and food diversity practices. The project team met with health bureaus partners at woreda and regional level. The main purpose of the meeting was to leverage the existing structures. In Oromiya, the health authorities strongly recommended the use of Health Development Army (HDAs). HDAs are grassroots structures that is present in all kebeles in Oromiya, however, HDA do not exist in Somali and Afar region, nonetheless, community mobilizers and the Health Extension Workers though few are alternative structure in these regions.  Another venue to reaching our targets is school clubs. The school clubs use as part of the change process that would diffuse new knowledge and practices. 

Behavior Change Communication through Edutainment
Partnership with HAVOYOCCO Circus
PRIME is finalizing a partnership with HAVOYOCO circus group. The group is based in Somali region and the circus activities would cover the entire PRIME woredas in Somali region. The circus group is popular edutainment in Somali region and on average attracts between 500-600 people per show. The performers consisted of a group of approximately 25 boys/young men. The circus management is also in the process of enrolling women. The group has a sound system operated by the group's circus trainer during the performance. 

[image: C:\Users\Win7X220\Documents\Ops  MC Ethio\Program\PRIME NUTRITION\CIRCUS group\photo 13 (1).JPG]The company uses local materials such as mats for the protection of the performers. Each of the performers wears a costume (either as a circus performer or an actor). The performance consists of a series of circus acts (juggling, dancing, acrobatics), alternating with dramatic scenes. At the end of the performance, one of the company members summarizes the performance and its intent to educate the audience about an important subject. 

The circus is a wonderful artistic partner to PRIME’s effort to deliver compelling and interesting behavior change communication that can spark social change. They have a fantastic reputation in the community, have skilled circus performers, and are able to attract and engage a large audience. However, based on our assessments, the performers need more training in edutainment (balancing entertainment & education), acting, presenting dramatic scenes with the same enthusiasm, skills, and audience engagement as the circus acts. In order to create a larger impact, messages need to be part of every aspect of the performance, while catering for the different segments of our target audience and not just in a few short scenes. As a result, Mercy Corps hired an Inter-Generational Communication Expert to enhance PRIME's educational messages in a theatrical production for an intergenerational audience; develop educational materials and teacher training workshops to accompany the circus performance; provide workshops, educational materials, and ongoing trainings for PRIME's artistic partners; provide workshops for local community leaders on how to develop and facilitate intergenerational community dialogues around PRIME's program pillars; and using arts-based techniques, develop and facilitate a youth leadership training program to enhance area youth confidence, communication skills, creativity, and entrepreneurial skills.

Warner Bros. / DC Entertainment
PRIME is in advance stages in partnering with Warner Bros. on ‘Soap Operas for Social Change’, a radio serialized drama partnership with Warner Bros. creative and marketing talent to advance the nutrition of pastoral children. This will be accomplished through pro bono advising and developing the skills of PRIME Ethiopia staff and local creative talent to design and implement storytelling and marketing activities that bring about positive behavior change.

Linked to this partnership, PRIME has identified local talents and created database for local media channels and edutainment groups. The project has built a profile of local actors, scriptwriters, local and preferred media channels. This puts PRIME in a strong base to build up appropriate local partners to deliver edutainment to the pastoral communities. 

Increased/Sustained Availability of and Access to Milk & livestock products
Leveraging PRIME’S Other IRs for Improved Nutrition outcomes
One-day workshop was held for senior IR1, IR3 and IR5 staff to sensitize them on the importance of leveraging the livestock productivity and competitiveness component to improve nutrition outcomes. Specifically, PRIME identified and discussed nutrition opportunities for nutrition sensitive value chains in PRIME operation areas such as milk & dairy products and poultry. The workshop also introduced the agriculture- nutrition pathways analysis. The pathway, adapted from International Food Policy Research Institute (IFPRI)’s work to align with the principles of FtF and presented at the Nutrition Global Learning and Evidence Exchange (N-GLEE) meeting in Kampala, describes how agriculture can positively impact nutritional status, especially of children and women.

Post-Harvest Grain and Fodder Storage Technology Pilot and Study
Building on the previous work of the Mercy Corps-implemented RAIN+ and EPHSS projects, PRIME is piloting the commercial dissemination and household use of an innovative post-harvest grain, seed and fodder storage technology. This second phase pilot is supporting the expansion of the supply chains for this technology to agro-pastoralist households across the Jijiga Zone and Babile woreda of East Haraghe Zone. 

PRIME is also working closely with Tufts University, Jijiga University and Haramaya University to test the effectiveness of the technology in storing maize and sorghum grains, seeds and crop residue as food and fodder for households and their livestock. The study is also looking at the appropriateness of the technology to the targeted customers and comparing it with comparable technologies and storage practices. If the pilot and study are able to prove the technologies appropriateness and effectiveness, PRIME will consider options for scaling-up access to the technology. In this regard, the PRIME project was recently contacted by larger commercial enterprises actively marketing similar but different products such as the GrainPro product line, who have shown interest in investing in expansion to pastoralist area markets.

Beneficiaries in PRIME’s Southern cluster have already appreciated the benefits of this technology, and an activity to introduce the technology there has been initiated.

Five- Year Workplan Development 
During Y1, PRIME undertook intensive five-year work plan development and assessments. PRIME Nutrition workplan was developed through a multi-sectoral, collaborative and participatory process. The planning was later cascaded to cluster level, where the 1R5 team leaders provided technical support to the 3 clusters in development of cluster specific plans.  

[bookmark: _Toc244510004]3.5.2. Challenges
· Due to the delays in signing the agreement modification, the nutrition component’s activities have also in turn been slightly delayed.
· Development nutrition is not well understood since many of the existing nutrition programs are emergency based. The challenge for 1R5 is to articulate the development approaches the team is using and explain why there is no direct food delivery/ relief work to all our partners.

Innovation Investment Fund
[bookmark: _Toc244510006]
3.6.1 Update and analysis 
IIF Manual
The final version of the Innovation and Investment Fund (IIF) manual was finalized on 9 October and shared with partners. The manual gives guidance on how the IIF works and elaborates the competitive process that has been designed to ensure transparency throughout the different stages of the IIF application process. It outlines the different mechanisms that will be used to solicit, evaluate proposals and award successful applicants

Jijiga Export Slaughter House (JESH)
JESH’s sub-grantee agreement was finalized and signed on 6 August and JESH received its first disbursement on 19 August. As per the agreement, JESH has submitted its first monthly financial report on 20 September. Program reports are to be submitted quarterly with the first report due on in Q5 (6 November). 

Despite the presence of a large herd of livestock in the Somali Regional State, there are no commercial slaughterhouse facilities (abattoirs), formalized stockyards or processing or packaging facilities in the region.  A major market for Somali Region’s pastoralists’ animals is the informal cross-border trade of live animals to Somalia, Djibouti and Kenya, from which these animals are shipped to the Gulf States for processing.  This market is controlled by powerful middle-men and traders from these neighboring countries who control and manipulate the market prices which limit the pastoralists’ choices.  The livestock farmers and traders in Ethiopia often incur losses due to loss of weight by the animals as they are moved over long distances to dealers in the neighboring countries for sale and eventual shipment to the Gulf Countries.

This activity will help create easily accessible market linkage for livestock traders who currently depend on cross border trade on live animals, most which are done without going through the Ethiopian Revenue and Customs Authority. The abattoir will provide an alternative market, and thus reduce the illegal cross border trade of live animals. 

The establishment of this new meat processing plant in Faafan is capable of creating direct employment opportunities for 144 Ethiopians as well as several rounds of indirect employment in the form of auxiliary supplies and sub – contracting.

The establishment of this new slaughterhouse with a throughput capacity of 200 large ruminants and 2000 small ruminants and the capability to export 12,000 metric tons of red meat per year when at full capacity of commercial operations. This means that approximately 12,000 households will sell livestock to the JESH facility in Year 1, increasing to 525,000 households in Year 5. It will, in the process increase the country’s export earnings from livestock products by US $30 million in the first year and by US $60 million in the fifth year of commercial operations.
 
Anticipated sales revenue for five years of the project life is anticipated as follows:
	Years
	1
	2
	3
	4
	5

	 
	USD '000'
	USD '000'
	USD '000'
	USD '000'
	USD '000'

	Sales Revenue
	18,062.27 
	44,255.48 
	50,594.07 
	53,369.09 
	56,307.38 



Somali Micro Finance Institute (SMFI) and BelCash
[bookmark: _Toc348550397][bookmark: _Toc348549856][bookmark: _Toc348549582][bookmark: _Toc348181773]PRIME signed an agreement with the Somali Micro Finance Institution (SMFI) to fund the Financial Inclusion for the People of Somali Region in Ethiopia (FIPSRE) project. After successfully completing the pre-award survey and other IIF implementation processes the agreement was prepared and submitted to USAID for approval. Following USAID’s approval, PRIME signed the fixed obligation grant (FOG) with SMFI on June 27, 2013.

The FIPSRE project is a 3-year initiative that will be implemented jointly with the PRIME project, Somali MFI and a private sector partner BelCash Technology Solutions PLC. The PRIME project will provide financial support for the pilot and then first year project implementation phase, while the private sector partners will provide over 75% of the cost-share during this period. There are three main objectives of this partnership:
 
1. 50% of mobile phone owners in Somali Region have access to financial services by February 2016.
1. 25% increase on the income of 3000 poor women and men who are engaged in self-employment activities using loans received from the SMFI by the end of the project period.
1. 65% of the BelCash Account holders in Somali Region use 1 additional service through their mobile bank accounts by the end of the project period. 

The solutions of agent and mobile banking are very cost-effective that even the poorest part of the population can be served. Using local merchants as cash in, cash out points makes the banking network available 24 hours a day, 365 days a year for their end users. The project will also focus on education of the population about the service, promotion of its marketing among the target population and creation of access to other social services by integrating them with the mobile bank accounts of end users

As of September 2013, the NBE has delayed issuing an approval to the SMFI for its pilot of BelCash service. They have stopped all pilots being conducted as the proclamation and directives of mobile banking are being reviewed.

Solicitations 
RFP - Private Equity Leveraging Service   
The first RFP under the IIF for private equity leveraging service was published in the October issue of African Business magazine. The goal of this RFP is to encourage and stimulate investment in PRIME implementation areas. The IIF committee will open and evaluate proposals in Q5 (November 2013)  
	
APS & RFA
The IIF will release an Annual Program Statement around mid-December and another Request For Applicants (RFA) for small grants will also be released in December. 

Finance Leasing – Discussion with National Bank of Ethiopia and IFC
The PRIME team (IIF and IR3) provided feedback and technical support to the staff of the Microfinance Supervision Directorate (National Bank of Ethiopia) on suggested changes and clarifications to the recent amendment of the Leasing Proclamation. The technical support related specifically to minimum capital requirements for setting up leasing businesses, the prohibition against a leasing company providing both financial and operating leases, concerns about customs free status of leasing parties, and information on the differences of traditional and sharia-compliant leasing products.

PRIME will continue to work with the NBE on the clarification and rollout of the leasing proclamation and providing support to microfinance institutions that seek to develop leasing products.

Discussion with Oromiya International Bank on Islamic Banking 
The PRIME team (IIF and IR3) and Oromiya International Bank on Islamic banking are discussing their plans to mobilize this service in pastoralist areas. The Bank is the first to receive license to operate an Islamic banking window – the bank is already in the process of setting up an office in Jijiga and will start operations within the coming few months. They also have a plan to launch operations in Semera in the Afar region. 

Aloe Vera co-operatives assessment with Mercy Corps, Care and SOS Sahel 
SOS Sahel sponsors three women’s cooperatives in the Borena, Oromiya region that are producing and selling aloe vera soap, gum, incense and sandalwood (qaya). Oxfam Canada has funded this project for 5 years (set to expire in 2013). SOS Sahel, presented the program to Mercy Corps to assess its potential for PRIME interventions, including IIF participation and business and technical assistance through IR3, the development of alternative livelihoods. 

Berwako Milk Processing Factory 
IIF staff has sent out the outline for submission of full feasibility study and a business plan for the Barwako Milk Processing Factory management. PRIME will give technical assistance Barwako’s management to develop a feasibility study and business plan. Upon their completion, the IIF review committee will evaluate the business plan and make a decision regarding support to Berwako.
[bookmark: _Toc244510007]
3.7 Gender Integration
· Gender Integration Strategy development: A clear gender integration strategy for PRIME was developed which emphasizes a twin-track approach. The strategy outlines needs and opportunities of men and women to be taken into consideration in all activities. The project’s monitoring and learning tools are designed to track integration and results. The strategy also outlines women empowerment as an approach and an end in and of itself. 
· Identified & prioritized activities for greater empowerment of women: The focus of PRIME on empowerment of women will be strategically based on groups to serve as platform. Group-based interventions are already identified under all IRs, and the gender advisor has begun developing a transformatory gender facilitation to support women build their agency (aspiration, business skills, leadership and decision making) as part of these activities.  While in pastoralist communities collectives play a significant role for womens’ economic empowerment, the role of PRIME will be to in addition catalyze productivity and economic development through empowerment and vice versa. This approach is firmly linked with intra-household equitable decision making between couples to support womens’ access and control over resources and improved nutritional security of households.  Linking with IR 5, the gender advisor is will adapt and inform behavioral change and communication techniques to promote equitable decision making at household level.
· Preparation for staff capacity building on gender integration: A two-day curriculum to enhance staff’ capacity in analyzing gender issues in their respective technical areas and implement the gender strategy has been developed by the Gender Advisor. All PRIME staffs will be required to take the training in the first quarter of year 2. 

[bookmark: _Toc354649265][bookmark: _Toc244510008]MANAGEMENT AND ADMINISTRATION

[bookmark: _Toc354649266][bookmark: _Toc244510009]4.1 Offices, Equipment and Logistics 
The PRIME project works with multiple partners across a wide geographic area. The head office in Addis Ababa is hosted by Mercy Corps, in addition to field offices in Afar, Oromiya and Somali Region. Details are presented below for hosting organization and site.

Office Co-location
	
	Location
	Hosting Org
	Office Open
	Staffing
	Vehicles

	
	
	
	Yes
	No
	Plan
	Actual
	Planned
	Have

	Addis
	Addis Ababa
	Mercy Corps
	x
	
	57
	18 (MC)
	2
	1

	Afar
	Gewane
	CARE
	x
	
	22
	20
	3
	2

	
	Semara
	CARE
	x
	
	1
	1
	0
	0

	
	Awash Fentale
	AISDA
	x
	
	12
	4
	1
	1

	Oromiya
	Yabello - Borena
	CARE
	x
	
	23
	21
	4
	2

	
	Negelle 
	Mercy Corps
	x
	
	42
	39
	5
	1

	
	Moyale
	Mercy Corps
	x
	
	17
	16
	2
	0

	
	Haramaya
	Haramaya
	x
	
	30
	4
	1
	0

	Somali Region
	Jijiga
	Mercy Corps
	x
	
	37
	34
	4
	0

	
	Dire Dawa
	Mercy Corps
	x
	
	27
	24
	3
	1

	
	Dollo
	Pastoralist Concern
	x
	
	26
	15
	2
	1


[bookmark: _Toc354649267]
[bookmark: _Toc244510010]4.2 Personnel and Staffing
Deputy Chief of Party 
The IR 2 Advisor was offered and accepted the position of Deputy Chief of Party for PRIME in quarter 4 and will begin her additional responsibilities on 1 October 2013, while continuing her position as NRM/CCA Lead for the program. The transition was proposed after the IR 3 Leader and existing Deputy Chief of Party of the program requested to place more emphasis on his technical responsibilities, given the demanding and central nature of the alternative livelihoods component of PRIME.
[bookmark: _Toc354649268]
[bookmark: _Toc244510011]4.2.1 New Hires and Departures
Please see the table below for a list of those hired or departing the project during the reporting period:

New Hires – Technical Staff
	Mercy Corps

	Name
	Position
	Start Date
	Notes

	Karri Goeldner Byrne
	Chief of Party
	15 November 2012
	

	Jeton Starova
	Livestock Production and Marketing Advisor (IR1 lead)
	5 March 2013
	

	Tate Munro
	Alternative Livelihoods Advisor (IR 3 lead)
	15 October 2012
	Held DCoP position from 15 Oct 2012 – 30 Sept 2013

	Diana Picon
	IR4 Leader
	22 July 2013
	Short-term hire while a national IR4 leader is under recruitment

	Mohamed Ali
	Nutrition Advisor (IR5 lead)
	1 June 2013
	

	Bethel Tsegaye
	IIF Assistant Manager
	1 May 2013
	

	Dadi Gelashe
	Livestock Productivity Deputy Advisor (IR1)
	24 June 2013
	

	Netsaalem Bahiru
	Deputy IR3 Leader
	14 January 2013
	

	Kumera Gadisa
	LKM Officer (IR4)
	3 June 2013
	

	Berissa Abdella
	Deputy IR5 leader
	5 June 2013
	

	Wubbe Demissew
	Capacity building manager 
	22 July 2013
	

	Kemal Hashi
	BCC Specialist
	5 September 2013
	

	Zelalem Belayneh
	Post-harvest Coordinator (IR3)
	1 December 2013
	Transferred from RAIN+

	Abdullahi Farah
	Financial Services Advisor (IR3)
	1 December 2013
	Transferred from RAIN+

	CARE

	Name
	Position
	Start Date
	Notes

	Olga Petryniak
	IR 2 Lead, PRIME Manager CARE, NRM/CCA Advisor
	10 December 2012
	Deputy Chief of Party as of Y2.

	Amanuel Kassie
	Pastoral Resilience and Livelihood Unit - Head
	17 January 2013
	

	Mandefro Gebretsadkik
	Field Office Programs and Operations Manager
	Date of pre-award letter
	80% on PRIME, oversees all programs from CARE's Gewane office

	Alebachew Adem
	Deputy IR 2 Advisor, CCA
	January 15th, 2013
	

	Sisay Awgichew
	Deputy IR 2 Advisor, NRM
	January 15th, 2013
	

	Elias Ebrahim
	IR 2 Field Technical Advisor - Afar
	April 1st, 2103
	Former point person for ELAP in the regional government

	Hussein Miyo
	IR 2 Field Technical Advisor - Oromiya
	April 15th, 2013
	Key former NRM officer with PLI II -responsible for the success of rangeland mgmt activities in Borena-Guji

	Abdi Iwal
	Field NRM/CC Advisor – Eastern Cluster
	May 17, 2013
	

	Semhal Getachew
	Gender Advisor - PRIME
	June 2, 2013
	

	Did Boru
	Project Manager - Yabello, South Cluster
	June 3, 2013
	Former PLI II Program Manager 

	Nuru Ahmed
	Livelihood Diversification and Markets Specialists - Gewane, Afar
	May 17, 2013
	Former PLI II 

	Zerihun Yemaneberhan
	Livestock Productivity and Markets Specialist
	May 13, 2013
	Lead researcher in Semera on livestock

	Dubno Undo
	Community Facilitator
	May 13, 2013
	

	Hussein Ibrahim
	Community Facilitator
	May 13, 2013
	

	SoS Sahel

	Name
	Position
	Start Date
	Notes 

	Malicha Sora
	NRM/CCA Specialist
	February 1, 2013
	

	Iya Usman
	NRM/CCA Specialist
	February 1, 2013
	

	Boneya Guyo
	Livelihood Diversification and Markets Specialist
	February 1, 2013
	

	Dereje Regassa
	Livelihood Diversification and Markets Specialist
	February 1, 2013
	

	Yaya Boru
	Rangeland and Livestock Specialist
	February 1, 2013
	

	James Jarso
	Yabello Community Development Facilitator
	June 21st, 2013
	

	Hussein Guyo
	Teltelle Community Development Facilitator
	June 21st
	

	Dulacha Godana
	Miyo Community Development Facilitator
	June 21st
	

	Gemechu Bekele
	Dilo Community Development Facilitator
	June 21st
	

	Doyo Wario
	Gorodola Community Development Facilitator
	June 21st
	

	Addisu Demissie
	Wadera Community Development Facilitator
	21 June
	

	Teshome Dega
	Program Coordinator
	July 2013
	

	Aynalem Tasashew
	Field Office Manager
	Date of pre-award letter
	

	Huka Garse
	Field Office Manager
	Date of pre-award letter
	

	AISDA

	Name
	Position
	Start Date
	Notes

	Lulseged Mekonnen
	Program Coordinator
	June 1st, 2013
	

	Abera Hambisa
	Field Project Coordinator
	July 1st, 2013
	

	Abdu Assahabe
	Livestock Development Officer
	January 1/2013
	

	Usman Eshetu
	NRM and CC Officer
	September 1/2013
	


	KIMETRICA 

	Name
	Position
	Start Date
	Notes

	Erick Ngwiri 
	Sub-contract Coordinator
	18th March 2013
	Staff based in Nairobi

	Girum Haile 
	Knowledge Management Assistant 
	1st March 2013
	Staff based in Addis

	Mehari Belachew 
	Knowledge Management Advisor 
	1st February 2013 
	Staff based in Addis

	ECDD

	Name
	Position
	Start Date
	Notes

	Tesfu Equbeyonas
	Project Coordinator
	1 May 2013
	Partnership Agreement not finalized so not charging to PRIME, but has participated in assessments 

	HARAMAYA UNIVERSITY

	Name
	Position
	Start Date
	Notes

	Wudassie Ayele
	Asst. Researcher
	July 2013
	

	Habtamu H/meskel 
	Asst. Researcher
	July 2013
	

	Fassika Kenea
	Asst. Researcher
	July 2013
	

	Getnet Fekadu
	Asst. Researcher
	August 2013
	



Staff Departures: 
· [bookmark: _Toc354649269]Livestock Marketing Deputy Advisor (Abdullahi Ahmed) resigned his position in July 2013. Recruitment for his replacement is underway and will be completed in Q5.
· IR4 leader/LKM Advisor (Abraham Tadesse) resigned his position in July 2013, during his probation period. Recruitment for his replacement is underway.
· Assistant researcher (Getahun Walelign) for Haramaya University.
· Muktar Hussein Ali (Project Coordinator ACPA).
· Nihad Hanaa Jeilan (Project Coordinator Kimetrica).

[bookmark: _Toc244510012]4.2.2 Priority Recruitment
	Post required
	Location
	Organization
	Notes

	Learning and Knowledge Management Advisor (IR4 leader)
	Addis Ababa
	Mercy Corps
	Recruitment for a national IR4 leader has been continuous during Year 1. PRIME was not able to find suitable candidates for the position and will continue recruitment in Y2. 

	Communications Specialist
	Addis Ababa
	Mercy Corps
	Interviews have thus far failed to yield suitable candidates. PRIME will continue to recruit for this position in Y2.

	Emergency Coordinator
	Addis Ababa
	Mercy Corps
	Recruitment is ongoing, anticipated to be in position in Q5 (Q1 Y2).

	LKM Field Technical Advisors (3)
	Jijiga, Yabello/ Negelle, Gewane
	Mercy Corps


CARE
	Recruitment to take place during Q5 (Q1 Y2)

	LKM Officers
	Jijiga, Yabello/ Negelle, Gewane
	Mercy Corps


CARE
	Recruitment to take place during Q5 (Q1 Y2)

	Livestock Specialist
	Gewane
	CARE
	Position filled but individual transferred to EMD Advisor position for Afar under Mercy Corps at the end of this year 

	Project Officer
	Gewane
	CARE
	Only 2 competent Afari candidates were identified in the interview process, a third one is being saught

	NRM Specialist
	Gewane
	CARE
	Not in the original structure, as CARE has the NRM/CCA Advisor for the cluster; however, the position was identified to support implementation in IR2, as the officers were overstretched

	Alternative Livelihood and Markets Specialist
	Awash
	AISDA
	AISDA was not able to identify the appropriate candidate for this post; CARE will support the recruitment process

	Project Officer
	Awash
	AISDA
	AISDA was not able to identify the appropriate candidate for this post; CARE will support the recruitment process

	Project manager
	Eastern Cluster
	Haramaya University
	Replacement for acting project manager



[bookmark: _Toc354649270][bookmark: _Toc244510013]4.2.3 International Consultants and Technical Assistance
Start up support: Jill Hicks provided key administration and support to develop complex program documentation requirements and drafting the EMMP.

Enterprise development and strategy management: Patrick Somerville was hired as a consultant to develop IIF structure and strategy, and to develop the IIF Manual and supporting materials.

CVCA and CCA Capacity-Building Consultant: Angie Daze, a Climate Change Adaptation expert in the Horn of Africa and an independent consultant, supported PRIME in understanding key issues around CCA in Ethiopia, facilitated a discussion of strategies, and supported a broad introduction to the CVCA toolkit.  Angie had previously worked for CARE under the organizations global Poverty, Environment and Climate Change Network. 

Baseline survey: David Megill was contracted to develop the sampling frame for the baseline survey. Data quality control personnel to work in the PRIME regions were also contracted short-term. Kimetrica sub-contracted a firm (Abamela Consulting Ltd) to assist with survey logistics in the field. 

EMMP Development Consultant: CARE hired a consultant, Thomas Byrne, to develop and roll out the systems that will support implementation and tracking against the program's Environmental Mitigation and Management Plan (EMMP). The EMMP system was developed in quarter 4, and trainings with Addis and field staff led by the consultant took place at the end of the quarter, and in the beginning of October.

Systems Support Technical Assistance: At the request of the PRIME Senior Management, Nate Oetting, Sr. Program Officer and Jolene Zidkovich, Operations Specialist, both from Mercy Corps HQ did a systems check to ensure that appropriate (and auditable) policies, procedures, and systems had been developed for PRIME, and assisted in the development of those that were not yet developed.

Economic and Market Development Technical Assistance: Sasha Muench and Tara Noronha provided technical trainings on the M4P approach for PRIME field staff, as well as additional start-up support to the Senior Management Team. 

Job Creation Technical Assistance: Ted Volchok provided technical support on the IR3 workplan development and specific activities related to job creation, with a particular focus on youth. This work fed into the work under the existing scope of PRIME as well as contributing to the discussions on the potential expansion of the Workforce Development activities under PRIME.

Monitoring and Evaluation Technical Assistance: As part of its support to complex programs, Mercy Corps has assigned Michael Wallace, Senior M&E Technical Advisor based in the United States to provide technical support to IR4. Michael provided assistance in the development of the M&E plan and in the implementation of the M&E workshop in September 2013. Michael will continue to provide intermittent assistance as required.

Intergenerational Communications Expert: Mercy Corps has engaged the assistance of an Intergenerational Communications Expert, Jennifer Kulik, to work with HAVAYOCO’s circus to enhance PRIME’s educational messages in a theatrical production of ran intergenerational audience. The consultant is working directly with local partner HAVAYOCO on recommendations for messaging and impact for the circus and will continue to do so during Year 2.

IIF Technical Support (Volunteer): Leigh Williams is providing 3 months of technical support to the IIF, with a particular focus on the Equity Financing and Leasing opportunities. Leigh brings to the team deep expertise in financial services, risk management, technology and program management (from Fidelity Investments, Harvard's Kennedy School, and the U.S. Treasury).  

Communications Support (Volunteer): Jenny Cleveland is providing 3 months of technical support to the IR4 team, with a particular focus on covering gaps during the transition period. She has expertise in communications and non-profit management (from FDIC, March of Dimes, and Women for Women).

[bookmark: _Toc354649271][bookmark: _Toc244510014]4.3 Partners

[bookmark: _Toc354649272][bookmark: _Toc244510015]4.3.1 PRIME Consortium Partner Updates
Please see above under Start-up and Mobilization, section 3.0

[bookmark: _Toc361352216][bookmark: _Toc244510016]4.3.2 Other Collaborating Partners
ACCRA: PRIME has initiated dialogue with the African Climate Change and Resource Alliance, a consortium organization in the Horn of Africa, of which CARE is a part. ACCRA has been established to promote knowledge management, learning and dialogue around climate change at a policy-level, while facilitating tools and methodologies to ensure understanding locally.  Specific areas for collaboration identified with ACCRA include:
· Working with ACCRA to develop a tool for facilitating the development of community investment plans, linked to the Government of Ethiopia’s Climate Resilient and Green Economy (CRGE) Strategy.
· Supporting woredas to update their disaster risk profiles, and develop disaster risk management plans based on CARE’s CVCA approach, a broader strategy that ACCRA is supporting at the national level.

AEMFI – Association of Ethiopian Microfinance Institutions: Both through direct technical support to AEMFI and to its partners, as well as support for microfinance conferences and other learning opportunities, PRIME is working in partnership with AEMFI on all of its financial services goals.

Bokku Multi-media: We are seeking partnership with this private sector organization to produce BCC materials in the future. They are currently the producers of the first social drama in Afan-Oromo.

CCFE: PRIME has initiated discussions with Climate Change Forum Ethiopia to examine where the program can collaborate with CCFE to promote learning and support policy-related initiatives linked to climate change.

CIAFS: The IR 2 leader met with the CoP of the USAD-funded CIAFS program to look at linkages and synergies. Specifically, the programs agreed to collaborate in on the Training of Trainers manual for supporting community-based adaptation, which CIAFS is developing.  PRIME will feed its learning and participatory manuals into the process, and support identifying appropriate individuals who should get trained as trainers.  In addition, PRIME will serve as a source of expertise for CCA issues in pastoral areas for CIAFS, supporting regional trainings with government

CIFOR: PRIME has linked into research done by Center for International Forestry Research around gums and resins, to examine the options for market development in this area.

Desert Rose Consulting: This private sector firm has a strong anthropological understanding of the Somali Region as well as experience in marketing “games for learning”. With PRIME, Desert Rose is developing a board game designed for pastoralists, which helps to change attitudes around herd management practices.

DRMFSS Nutrition Task Force – Emergency Nutrition Coordination Unit: In addition to regular participation in the group, PRIME is developing guidelines for CMAM funding for Pastoralists as part of the work undertaken by the Task Force. 

EIAR: CARE under PRIME has established a partnership with the EIAR to link into their projects and research around Prosopis control, as well as the institutes work on downscaling meteorological forecasts. 

Eastern Ethiopia Animal Health Network (EEAHN): This network initiated by Haramaya University, brings together the public veterinary services of four eastern regions of Ethiopia (Dire Dawa, Harari, Somali region and eastern Hararghe Oromiya zone). The purpose of the network is so that coordination and harmonization of inter-regional animal disease notification, Surveillance, Service delivery, research and knowledge sharing are improved in Eastern Ethiopia.

Ethiopia Meat and Dairy Technology Institute (EMDTI):  PRIME has coordinated with EDMTI on several issues including the sponsoring of a forum to facilitate market linkages.

International Finance Corporation (IFC) – while only a verbal agreement at this point, IFC and PRIME have agreed that there is a great coordination opportunity between the two organizations with regards to the rollout of the recent leasing proclamation. The National Bank of Ethiopia has encouraged this cooperation. The IFC would take on larger policy issues and coordinated bank rollouts of leasing products, while PRIME will support leasing product rollouts at the MFI and SME level.

Land Administration to Nurture Development (LAND):  PRIME met with the Chief of Party and technical advisors of the Land Administration to Nurture Development (LAND) program at the end of this quarter.  PRIME and LAND have agreed to cooperate closely on their respective participatory mapping and land use planning components, where LAND will provide technical support in land use planning at the local-level, while PRIME supports the community-based processes. PRIME and LAND will also work together in issues related to communal land rights, with LAND operating at a policy level, and PRIME supporting implementation and generation of evidence towards improved policy on the ground. Additionally, PRIME partner Haramaya University is also a LAND partner and is identifying areas of cooperation.

Livestock Market Development (LMD) Project: PRIME and LMD regularly coordinate on Push-Pull activities and activities that would benefit from a joint approach to implementation. 

Ministry of Agriculture Land Use Planning Unit: PRIME’s IR2 team has begun a series of discussions with MoA around their land use planning process. MoA has identified experts that can work with PRIME in its efforts to enhance community-based land use planning towards climate change adaptation. MoA has also provided PRIME with detailed land use plans developed for federal and regional consumption by contractors for the PRIME regions of intervention

NMA: PRIME has established a partnership with the National Meteorological Agency for supporting the downscaling of forecasts from key weather stations in key PRIME-targeted areas.  A capacity assessment of the meteorological stations, and a feasibility study of working with the Agency and their systems to downscale reliable forecasts will take place in the upcoming quarter. 

National Livestock Marketing Information System (NLMIS): PRIME is supporting the further development of this system, in cooperation with EMDTI.

Nutrition Working Group: This group is lead by ENGINE, and PRIME is leading the work on specific Pastoralist issues. Adapting materials created by Alive & Thrive for Pastoralist Context.

Pasture/Rangelands Forum and Pastoral Task Force: Partnerships are being explored with the Pasture/Rangelands Forum under ILRI, and the Pastoral Task Force to begin hosting the NRM Technical Working Group. 

Save the Children International (SCI): PRIME is collaborating with SCI towards the handover of relevant activities, and to ensure that learning and recognized best practices around NRM are transferred from PLI II

[bookmark: _Toc354649274][bookmark: _Toc244510017]PLANNED ACTIVITIES

IR-1
· Competitive business expansion grants to PVPs, milk collectors, and women groups for small scale shoat fattening.
· Preparation of regional livestock fair in SRS.
· Continue work on roll out of camel board game as educational tool.
· Support to annual vaccination campaigns and emergency livestock vaccination and treatment campaign (Kebribayah).
· Continue trainings for:
· Government veterinarians and animal health workers on passive surveillance.
· Business skills trainings to livestock traders.
· CAHW refresher and TOT.
· Women pastoralists on veterinary drug quality.
· Insurance education and sales channel strengthening.

IR-2
· Participatory review of early warning and response systems in Somali and Afar Regions; initiate EWS discussions in Oromiya Region and zonal level.
· Support early warning systems at community-levels based on key indicators and information dissemination mechanisms identified by communities; strengthen downscaling of seasonal forecasts to communities in key pilot areas.
· Facilitate multi-stakeholder learning and practice forums on early warning systems at local and regional-levels, feeding learning into national DRMFSS processes.
· Strengthen EW data gathering, analysis and dissemination capacity among key disaster response stakeholders, based on agreed upon and tested methodologies, particularly linking to the HEA.
· Strengthen community-based and local government systems for improved disaster preparedness and response.
· Strengthen governance around 6 grazing systems for improved natural resource management.
· Conduct digitized maps of key grazing system to support decisions and discussions with policy makers; finalize remote sensing analysis of 4 grazing systems with USFS.
· Conduct 10 resource rehabilitation activities, based on local priorities.
· Facilitate land use planning in 4 grazing systems, and link with LAND tenure initiatives.
· Provide on going support to implementation of EMMP across all IRs.

IR-3 
· Localized, Youth-led mini-Labor Market Assessments.
· Jobs Fairs - Partner with key institutions. 
· Work with existing/new employment agencies & brokers to improve the quality of services they offer, as well as expand the range of sectors and geographic areas they target with their services.
· Inclusive Skills Training for selected OSCs, PSEPs, EPSs and TVET for training in specialized inclusive skills (e.g. sign language, building construction for the disabled, etc).
· Curriculum Improvement: Work with Public/Private, Formal/Informal (e.g. tutors) Education Institutions to improve curriculum to be more appropriate and relevant for the needs, time limitations, contexts, etc of TOPs and Youth.
· Market Assessment & Product Research: Support efforts of financial institutions & associations to better understand the demand for new products and services (e.g. mobile money, Islamic savings/lending, VC-specific products/services, insurance, etc).
· VSLAs - Improved Core Functions and Expanded Services.
· Work with Financial Service providers to develop & rollout more inclusive financial products
· Exposure visits for Wholesalers, Retailers & Agents to introduce innovative business models & practices.
· Improve Business Performance through coaching for Wholesalers, Retailers & Agents. 
· Cost-sharing grants for innovative and high impact business expansion initiatives.
· Enhance Support Functions & Infrastructure to VCs by supporting industry actors to better understand and utilize warehousing, transport, market points, and other specialized distribution systems.

IR-4 
· Recruitment of LKM Field level Advisors and LKM Officers for all three clusters.
· Recruitment of LKM Advisor (IR4 leader) and communications specialist (based in Addis Ababa).
· Finalize baseline survey report and add values to relevant PMP indicators.
· Link PGIS mapping exercises to IR 4. 
· Facilitate NRM Technical Working Group under the Pastoral Task Force.
· Ensure implementation of M&E systems across all partners and their activities.
· Conduct monthly and quarterly review and reflection, and coordination meetings.
· Conduct community and government partner reflection meetings.
· Institutional database development and management.
· M&E/LKM review workshops at field level.
· Finalization of M&E plan and first draft of PRIME LKM strategy.
· Photography training (documentation for success stories and other communications’ documents).
· Finalizing customization of Ki-projects/Ki-metrics software and rollout.
· Labor market survey design.
· Finalizing NRM and CCA Institutions Mapping.
· Conduct data mining on climate information in project areas.
· Finalize Annotated Bibliographies.
· Finalize reports on the animal health data, successful emergency projects and best practices and lessons for support methodologies to Business/Trade Associations and GoE.
· Identify specific policy issues for PRIME.
· Develop concept notes and start research on at least four topics as prioritized.

IR-5
· Barrier Analysis for:
· Animal health services. 
· Food diversity. 
· Equitable household decision making. 
· Development of storyline for the circus group on:
· The ‘1000 days’. 
· Food diversity.
· Animal extension services.
· Assessment of indigenous nutritious food.
· Conducting food demonstration shows.
· Finalize BCC strategy. 
· Development of facts sheets and messages for the 5 key behavior themes i.e. Fodder for milking livestock, animal health extension services, food diversity, IYCF practices and equitable household decision making.
· Participate and organize with the other IRs promotional trade fair for fodder/ nutrition products.
· Radio listenership survey.
· Finalize the HAVOYOCO partnership; further develop the Warner Bros, and local talents partnership.
· Finalize recruitment for Afar and Borana.

IIF
· Evaluation of private equity proposals.
· Review of JESH’s first report.
· Annual program statement release.
· RFA for small grants to be released.
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	Expenses per Intermediate Result:
 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	IR1: Improved livestock productivity and competitiveness 
	IR2: Enhanced adaptation to climate change
	IR3: Development of alternative livelihoods for TOPs
	IR4: Enhanced innovation, learning and knowledge management
	IR5:
Nutrition
	Crisis Modifier
	Totals

	 
	 
	 
	 
	 
	 
	 
	 

	Budget:
	$18,714,169 
	$7,751,944 
	$16,050,958 
	 $ 6,514,131 
	$4,262,490 
	$4,577,137 
	$57,870,829 

	 
	 
	 
	 
	 
	 
	 
	 

	Expenses to Date:
	$730,836 
	$419,035 
	$822,926 
	$2,884,842 
	$37,475 
	0
	$4,895,114 




	Expenses per Funding Stream:
 

	 
	 
	 
	 
	 
	 

	 
	Climate Change Adaptation  
	Feed the Future (FtF)
	Nutrition
	Crisis Modifier
	Total

	 
	 
	 
	 
	 
	 

	Budget:
	 $7,866,161 
	 $42,006,541 
	 $2,975,152 
	 $5,022,975 
	 $57,870,829 

	 
	 
	 
	 
	 
	 

	Expenses to Date:
	 $1,251,499 
	 $3,598,286 
	 $45,329 
	 $   -   
	 $4,895,114 





[bookmark: _Toc244510019]ANNEX 1 – SUCCESS STORIES

Reinstating Traditional Systems of Rangeland Management in Borena and incorporating Climate Change Adaptation
The Pastoralists’ Areas Resilience Improvement through Market Expansion (PRIME) Project directly supported 169 influential community members of the Dida rangeland system (Dida Dheda) to reinstate customary management of their grasslands with a focus on climate change adaptation. Its elders and elected representatives represent community members from 12 kebeles across 333,196 hectares of land and 9,138 households whose primary livelihood is pastoralism and agro-pastoralism.  

The strengthening of Dida Dheda management through the revitalization of customary institutions and a participatory rangeland management (PRM) approach was a key success of USAID programming in the past. However, gains were being reversed as elders had failed to come together and meet for over 8 months and community members from neighboring grazing systems were settling near dry season pasture, putting pressure on these areas and blocking mobility. Liben Jilo, the leader of the Dida Dheda emphasized the deterioration of rangeland management in recent months: “because the dheda elders' meeting was interrupted, land grabbing has accelerated, and a good portion of the rangeland has been awarded to farmers from other areas without the consent of the pastoral community.” 
[image: C:\Users\noetting\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\ILRLR4HK\Picture 1_compressed (2).jpg]
PRIME mobilized quickly to address this situation by supporting Dida Dheda leadership to meet to gain a shared understanding of the PRM approach and rebuild momentum for improved Dheda management. PRIME conducted multi-stakeholder dialogues with Dida Dheda, focusing on climate vulnerability and capacity of the grazing system, helping communities map climate hazards over their natural resources, and identify the links between grazing system management, climate change, and their capacity to deal with related disasters.  

Communities realized their historical system of separating and managing wet and dry season grazing areas was more critical than ever and took action immediately. Management meetings at the village, and cross-village levels were resumed by elders' themselves, without request for external support. The meetings resulted in community support for 131 households to move and construct homes in appropriate settlement areas, thus opening access to key pasture. Over 80 community dry-season grazing reserves were either rehabilitated or reinstated. Liben Jilo, Chairman of Dida Dheda (rangeland system) discusses with community members on improving rangeland management in one of the dheda's Kalos (dry season pasture reserve) as part of PRIME-supported learning event. 


In September, dheda leaders were ready for their first formal meeting and asked PRIME for support. Multi-stakeholder agreements involving community and government were made to link community-based climate change adaptation to improved wet and dry season area management. Jemal Aden, a senior Dheda elder from Mi’essa kebele, said “we have had many important discussions and plans almost a year ago but the discussion was interrupted due to unforeseen circumstances. This is now a great opportunity to revise our plans and work for its implementation with all the partners we have at our side."  

PRIME will continue to work with Dheda Dida on three-pronged and integrated approach to climate change adaptation, focusing on natural resource management at the grazing system level, disaster risk management and livelihood adaptation and will expand this approach in its implementation areas. 

Linking Market Actors for Stronger Value Chains
To enhance market opportunities for dairy producers in the Jijiga Zone of the northern Somali Region, the project, PRIME convened a meeting bringing together a Jijiga dairy processing company (Berwako) and two local cooperatives from the Faafan and Bombas towns in Jijiga and Babile woredas. Berwaqo Milk Processing Factory is just starting operations but hopes to source up to 20,000 liters of milk daily (10,000 liters each of camel and cattle milk), organizing this initial meeting was critical to establishing the foundation of a supply-demand relationship between the processor and supplier cooperatives. The Barwako Cooperative was supported under Mercy Corps’s RAIN+ project, and are now set to become an essential link in the Dairy Value Chain of the area.
Barwako Africa and Livestock Production Cooperative
· Started in 2004
· Produces livestock, dairy, maize, Sudan grass, honey, alfalfa, olives, and oranges on 10 hectares in Jijiga
· Run by 22 members
· Financed with a 120,000 birr loan, more than half repaid
· Distributes 70% of profits based on members’ share with 30% reinvested
Barwako began growing maize and has diversified over the last nine years. Members sell Sudan grass for fodder in the local market and to the regional government, as well as marketing the seeds.
Product diversity is a business strategy that addresses limited livestock production due to water shortages. 
Barwako received a loan from the Somali Microfinance Institution, which receives support from PRIME and USAID.
Abdiwahab, a member of the co-op, points to alfalfa, livestock and honey, a few of Barwako’s products.  


[bookmark: _Toc244510020]Building A Better Consortia

At the time of project startup, USAID made it very clear that the PRIME consortia needed to be much more than the standard definition: “an association of groups formed for a particular purpose”… they needed to be a team. PRIME’s Senior Management Team took this guidance very seriously and set about creating the environment in which PRIME Partners really could be “greater than the sum of their parts.”  Creating a strong consortia requires time and attention, just like any other activity – but what are the essential elements? And what makes it really “work”?

The PRIME Sr Management Team put in place five elements that it believes are essential to a successful consortia, and a successful project:

Clarity of Purpose
Before any activities began, the PRIME Team (that is all members of all organizations within the Consortia) were invited to attend a three-day workshop where we jointly developed a Results Framework describing the Key Results and Outcomes that we wanted to see from the project. This was a long, and at times painful process, but the time given to discussion ensure that all staff were on-board with the logic and approaches of the project. 

This “buy-in” was further strengthened through joint CVCA and EMMA assessments, where teams were determined by value chain, not organization or geographical work location. Meeting with market actors (potential future beneficiaries) to discuss their perspectives allowed the team to learn directly the issues that other implementers would face, and understand how each organization might be able to contribute to different aspects of the solution. This information was used to build a joint 5-year workplan – that all regions, and organizations would contribute to in different ways, but with a shared vision. 

Trust and Openness between Members
[image: C:\Users\karri\Dropbox\Camera Uploads\2013-04-23 09.12.08.jpg]The joint development of workplans helped build a platform upon which trust could grow between organizations. But there were several specific actions that were designed to strengthen this trust. First, all organizations were asked to “co-locate”, meaning work out of the same office, at least a couple days a week. Sitting next to each other creates the opportunity for working together and collaborating in unexpected ways. It also strengthens trust, because staff  from different organizations know each other better.  Next, monthly meetings are held with the leadership of each organization; this meeting mirrors the ones held with field Technical Advisors each month. It provides an opportunity for issues to be raised and resolved jointly, rather than on a one-by-one basis, ensuring that everyone feels they are being treated equitably across the consortia. Finally, Partners are written into the decision-making procedures of all aspects of the project – for example, a Partner Representative sits on the Review Board for Innovation Fund activities. 

Be Realistic
It is important to be realistic about the different levels of capacities within and between partners, and how these impact project timelines and costs. PRIME is focused on USAID FORWARD goals, with the hope being that several local partners will be able to receive direct funding from USAID at the end of the PRIME project. This means the Lead Agency cannot and should not lead “too much”. As such, IR (Technical) Leaders take an approach that mentors Partner staff so that they take direct responsibility for activities that might otherwise be done more quickly or less expensively by the lead Agency. 

The Sr Management Team is also realistic about “buy-in” of the approach and activities of PRIME. While these were all developed jointly, new staff come on board and people can revert to what they know best.  The PRIME Sr Management Team frequently builds in “re-orienting” moments in their regular field visists and meetings to ensure that the agreement and understanding on market-system approaches is renewed.

Manage Risks Proactively
With all the good intentions in the world, often things don’t go according to plan. So the PRIME project has built in mechanisms to help manage risks and challenges. The first mechanism is the position of Capacity Building Manager for Finance and Compliance. This position walks a line between “friend and mentor” to the Partner Agencies to help them build good systems for reporting and compliance, as well as providing feedback to the PRIME Sr. Management on challenges that are being faced by different organizations so that they can be addressed proactively, rather than reactively.
Another way in which PRIME manages risks is to document, document, document.  Program tracking systems have been set up to mirror financial records so that activities can be easily cross checked. A robust information management system is currently being developed to ensure that both program and operational activities have the right paper-trail, should it be necessary. 

Good Monitoring & Evaluation
Solid monitoring, evaluation, and learning systems ensure that the project is able to be honest about what it is doing well, and what is not going so well. One area that PRIME is still strengthening is the learning element of the project, with the intention of creating the time and space within the project timelines to change those things that are not working, and replicate those things that are. This is very difficult to do, especially when implementers have invested significant time and energy in an activity. But the Sr. Management team seeks, with significant input from the implementing staff, ways to make a “safe space for learning” within the project.  And leading this conversation of course, is a strong M&E system.

Conclusion
As noted previously, PRIME was challenged to “Build a Better Consortia”.  Above are the approaches taken by the PRIME Team to reach that goal.  Feedback from Partners to date has been good, but the real proof will be in the success or failure of PRIME. In the meantime, PRIME Leadership will strive for clarity, seek to build trust, be realistic, manage risk proactively, and strengthen our M&E systems.


ANNEX 2. Dairy sector actors profiles (Kenya learning trip, IR1)

The PRIME project supported a dairy sector-focused experience exchange learning trip to neighboring Kenya to understand best practices and lessons learned in the establishment of growth-oriented dairy production systems, extension services, natural resources management, dairy marketing and processing. The trip participants all worked in the dairy sector in various capacities including the private sector as well as project-based personnel. Market Actors involved in the trip were:

National Capital, a private sector rangeland management company established in 2009 that has taken the function traditionally held by NGOs and government (building the capacity of communities to understand and manage their rangelands and the inter-connected relationships and institutions that traditionally manage them) and developed it into a marketable skillset and private company

Anolei Women’s Cooperative – a 17-years old group of women that grew from 5 to 33 members and developed a commercial model for bulking milk, including camel milk, from area producers and selling it to dairy traders in Nairobi and managed to develop a system for providing extension services to its suppliers around improved animal husbandry, milk hygiene and quality, and marketing

Vital Milk Processing Plant - a dairy plant that processes camel milk and other value added products extracted from camel milk. These include low fat yoghurts (yog’or), sour milk (Susa), fresh pasteurized milk, cold hump, and beauty products (skin cleansers, ointments and body lotions). The yoghurt, sour milk and fresh milk are targeted for local consumption whereas the cosmetics are for export especially to Malaysia, South Africa and Dubai

SIDAI company in Kenya, the first and most successful commercial livestock service centers enterprise in Kenya. A relatively newly established enterprise, the SIDAI business model is based on customer (demand) oriented business offerings and utilizes a franchising model to extend coverage across the country. With over 25 franchises and 20,000 customers in its first seven months of operation, the SIDAI company model is an exciting example for the Ethiopian private and public sectors in considering transformative change to Ethiopia’s current dominant solitary, sole-proprietor business models which struggle to reach scale due to lack of capital, reputation and easily replicable business models

Kabiyet Dairy – which started business in 2009 as a farmer co-operative and later upgraded into a company. It has 58 staff, 8 extension officers and 9 elected directors. The dairy has multiple integrated services including financial, agro-vets, artificial insemination services, and extension services on hay production and animal health care. However, the dairy mainly bulks milk from different collection centers using its 3 cooler trucks each with a capacity of 10,000 liters. Strict quality checks are employed so as to ensure that only quality milk is delivered. These include, alcohol tests, bacterial tests, smell analysis and density checks. Frequent price fluctuations from dairy processors have substantially constrained the company, and for this reason they are working towards upgrading to be a processor themselves. While Kabiyet operates a village bank in collaboration with 17 commercial banks payment to suppliers is done via Mpesa (mobile phone money transfer) or through the bank

Tanyikina, commercial dairy which also started as a cooperative before evolving into a share company in 2005 with only two milk collection centers and now has seven satellite coolers cumulatively receiving about 30,000 liters of milk daily. Tanyikina sells about 85% of their milk to a processor and markets the remaining 5,000 liters daily direct to customers. Its current membership includes 9,811 households with 6,923 shareholders. Tanyikina offers many of the same services as Kabiyet, but is also a SIDAI franchise with 7 veterinarians and 16 inseminators. Tanyikina’s village bank has 5,000 members with 80% being dairy producers to whom they offer loans at competitive rates

Baraka Farm uses a two-herd strategy to improve soil fertility for gardening, produce beef and dairy for sale. Its herd management system demonstrated to the group how small herds of the Kenya Boran and Friesian cattle can symbiotically meet their needs

Laban dairy farm is a member of Kabiyet Dairy Ltd whose benefit from Kabiyet’s training has enabled it to increase its per cow yield to increase from 4 to 16 liters per day. Laban has learned how to produce its own fodder and invested in securing its own water supply from a personal well. The visit gave ideas to the group on how to work along the value chain all the way from processors, through aggregators, inputs suppliers, financial services and finally down to the producer level.

[bookmark: _Toc244510021]ANNEX 3 – CVCA FINDINGS

Sector-based CVCAs - Focus Group Discussions
Beginning on 9 May through the first week of June 2013, the cluster teams conducted a total of 168 CVCA focus groups (86 female, 82 male) A breakdown of the focus groups by cluster and tool is presented below:

No. of FGDs by Cluster
	Cluster
	Vulnerability Analysis
	Understanding Preparedness and Response 
	Resource Access and Control

	
	M
	F
	M
	F
	M
	F

	Afar
	5
	5
	6
	7
	4
	4

	East
	7
	8
	7
	9
	6
	10

	South
	15
	15
	16
	14
	16
	14

	TOTAL
	27
	28
	29
	30
	26
	28



No. of FGDs by Sector
	Sector
	Vulnerability Analysis
	Understanding Preparedness and Response 
	Resource Access and Control
	TOTAL

	Livestock
	22
	23
	26
	71

	Dairy
	11
	13
	8
	32

	Farming
	11
	12
	11
	34

	VSLA
	11
	11
	9
	31

	TOTAL
	55
	59
	54	
	168



Key CVCA findings by sector are presented below:

Livestock
· Drought was the most common hazard mentioned among livestock producers, followed by erratic rainfall, disease and heat stress
· In Afar, livestock producers also worry about lack of market access and Prosopis as a hazard, while in the South and East issues around conflict were raised.
· Drought, heat stress, and conflict are seen as having the greatest impact on the sector, although there is significant inter-cluster variation. Drought and heat stress are seen as having the greatest negative impact in Afar on livestock production, while in the East and South drought and conflict were mentioned. 
· In general, the level of impact of hazards in the south is lower than it is in the East and Afar, which reported higher vulnerability scores. 
· Livestock itself is seen as the most vulnerable resource, followed by markets, pasture and manpower, with inter-cluster variation represented in table 2. 
· The most commonly faced hazards across the three clusters were erratic rainfall and disease, with Prosopis being a constant hazard in Afar for this system, and conflict a constant hazard in the East and South for livestock producers.
· Major impacts of hazards reported were decline in productivity or death of livestock, decline in productivity of pasture, shortage and excessive evaporation of water, and malnutrition and corresponding impact of human resources.[footnoteRef:3] [3:  Human resources (labor, etc.) were considered one of the key resources important for the sector, in all sectors, by nearly all focus groups.  The main impact of hazards on humans were food shortage and/or malnutrition, with secondary impacts being decreased productivity and physical weakness.] 

· Mobility and rangeland management is challenged by expansion of farming in all areas, which impacts hazard preparedness and response.
· While communities identified a series of effective preparedness strategies, many of them are either threatened - such as mobility and management of wet and dry season grazing - or inaccessible, such as improved inputs
· Less effective strategies are used more commonly than effective strategies 
· Issues around government control of water and pasture challenges response and preparedness

Figure 1:  Severity of hazard impact on a basket of 5 resources critical to livestock producers, as identified by the focus groups, out of a maximum score of 15   


Figure 2:  Level of vulnerability of key livestock resources to an aggregate of four major hazards, as identified by livestock producer focus groups, out of a maximum vulnerability score of 12 
Dairy
	Key Areas of Inquiry
	Afar
	East
	South

	Most commonly mentioned hazards
	Drought
Disease
Market issues
	Flood
Erratic Rainfall
Drought
	Drought
Erratic Rainfall

	Most severe hazards
	Drought
Erratic Rainfall
Heat Stress
	Drought
Erratic Rainfall
Flood
Heavy Rain
Conflict
	Drought
Erratic rainfall
Flood
Heat Stress

	Most frequent hazards
	Erratic rainfall
Drought
Disease
Market Issues
	Conflict
Flood
Erratic Rainfall
Drought
	Erratic Rainfall
Heat Stress
Disease
Drought

	Most vulnerable resources
	Manpower
Livestock
Finance
	Pasture
Finance
Manpower
Livestock
	Water
Market
Livestock
Manpower


· The southern cluster reported significantly lower impact scores, both in terms of how badly resources were affected by hazards, and how severely hazards impacted the dairy sector, relative to the East and Afar. 
· Drought had the most severe inter-cluster ranking in terms of severity of impact, but scores varied, with the highest score being 14.5 out of 15 in Afar, 12 in the East and 10.5 in the South.  The south had significantly lower impact scores for all the other hazards that affected the area. 
· In Afar, human resources were the most affected in the dairy sector by the various hazards, while in the East it was pasture or land. In the South, respondents reported all resources had similar levels of vulnerability, but were seen as much less vulnerable to the hazards than in the other two clusters.
· Veterinary services were seen as almost not affected. Impacts that were observed on veterinary services included increased price of the inputs, reduced availability, or reduced quality of the drugs that are available on the market.
· The impacts on pasture, water, and human resources were similar to those reported with livestock focus groups, with the main impacts being decline in productivity, shortage or excessive evaporation and malnutrition respectively.
· A snapshot of more and less effective preparedness and response strategies is summarized below, with communities acknowledging limited ability, or willingness to use the more effective strategies: 

	More Effective Strategies 
	  Reasons 

	·  Livestock diversification
	· Responsive to environment
· Increases productivity of environment 
· Ensures access to key resources in time of shortage
· Preventative
· Reduces impact of hazards 

	·  Livestock vaccination & treatment
	· 

	· Grazing reserves
	· 

	· Feed production and storage 
	· 

	· Water harvesting & management
	· 

	Less Effective Strategies 
	Reasons 

	· Killing calves 
	·  Short time, uneconomical strategy
·  Loss of assets 
·  Low incomes - unaffordable 
·  Risk of instability and conflict
·  Leads to poor health and malnutrition

	· Forced sell of livestock 
	· 

	· Stress migration 
	· 

	· Reducing meals 
	· 



Figure 3:  Severity of hazard impact on a basket of 5 resources critical to dairy producers, as identified by the focus groups, out of a maximum score of 15   


Figure 4:  Level of vulnerability of key dairy resources to an aggregate of four major hazards, as identified by livestock producer focus groups, out of a maximum vulnerability score of 12 

Farming
· Flood, followed by drought and erratic rainfall were the most common hazards mentioned among FGDs in the farming sector. 
· Afar farmers are just as much worried about conflict, market failure and invasive species on their lands, which they noted are happening constantly, as they are worried about climatic hazards such as floods and erratic rainfall. All the hazards are seen as having a high level of impact as compared to the level of impact of hazards in the other two clusters. 
· In the east and south, drought and erratic rainfall, and floods were alternatively seen as the hazards with the highest impact, depending on whether the area was irrigated or river-bed dependent, or rainfed. A similar variability was observed in Afar between erratic rainfall and flooding. 
· The southern cluster farmers reported less severe impacts of hazards based on an impact score out of 15, while Afar reported the highest level of impacts (Figure 5). Similarly, farming resources were generally less vulnerable to hazards in the South, except seeds and farmland
· Seeds were the most vulnerable resource to all the hazards across all three clusters, with considerable inter-cluster variation in vulnerability of the other resources (table 6). Reported impacts on seeds included seeds being washed away, decline in germination, and decline in productivity. However, a box of all other inputs was reported as much less vulnerable, suggesting that higher investment in other inputs could protect farmers. Erosion and decline in productivity of farmlands was another key concern. 


Figure 5:  Severity of hazard impact on a basket of 5 resources critical to farmers, as identified by the focus groups, out of a maximum score of 15   


Figure 6:  Level of vulnerability of key dairy resources to an aggregate of four major hazards, as identified by livestock producer focus groups, out of a maximum vulnerability score of 12 

 A table of preparedness and response strategies in the farming sector is provided below

	More Effective Strategies 
	  Reasons 

	 Livestock diversification
	· Responsive to environment
· Increases productivity of environment 
· Ensures access to key resources in time of shortage
· Preventative
· Reduces impact of hazards 

	 Livestock vaccination & treatment
	

	Grazing reserves
	

	Feed production and storage 
	

	Water harvesting & management
	

	Less Effective Strategies 
	 Reasons 

	Killing calves 
	·  Short time, uneconomical strategy
·  Loss of assets 
·  Low incomes - unaffordable 
·  Risk of instability and conflict
·  Leads to poor health and malnutrition

	Forced sell of livestock 
	

	Stress migration 
	

	Reducing meals 
	



Village Savings and Loan Associations (VSLA)
· Drought was uniformly the most common hazard mentioned in the VSLA sector; with inter cluster variation related to the other hazards. In Afar, VSLA groups and cooperatives were equally as concerned about market failures, lack of inputs and lack of transport, as they were about climatic hazards, whereas in the south and east erratic rainfall and flooding were bigger issues. 
· Credit groups still saw their livestock and farming assets as the biggest sources of income, which also supported their participation in credit and savings groups. Accordingly, livestock was seen as the most vulnerable resource across all clusters in the VSLA sector. In the East, land and water were also seen as highly vulnerable. The difference in inter-cluster variation has more to do with the sources of income and credit among VSLA groups. 
· Importantly, money itself is seen as far less vulnerable than other resources. Groups that scored it as vulnerable to hazards saw money as being liquidated faster during a hazard, and access to credit more difficult. At the same time, it was noted that money itself was not physically affected by hazards in the same way livestock, water or land are. This discussion supported communities to think about converting livestock assets to financial savings. 
· As with other FGDs, human resources and associations were one of the most critical resources to sustaining credit activities. Associations were less vulnerable to hazards then individuals, but were potentially prone to break up as members became vulnerable through malnutrition and decreased productivity. 


Figure 7:  Severity of hazard impact on a basket of 5 resources critical to village finance groups, as identified by the focus groups, out of a maximum score of 15   


Figure 8:  Level of vulnerability of key village finance resources to an aggregate of four major hazards, as identified by livestock producer focus groups, out of a maximum vulnerability score of 12 

Community-level CVCAs - Dialogue Methodology
As part of the CVCA process, a series of climate change awareness raising dialogues, each of which run for two and half days, were conducted in each key implementation area.  Separately facilitated dialogues were conducted with male and female groups of community members and with the local government partners.  A table summarizing the dialogues conducted is provided below. 

	Cluster 
	Number of Dialogues
	
	Locations

	
	Women
	Men
	Government
	TOTAL
	

	Afar
	2
	2
	1
	5
	Melka Wore kebele
Gewane Town
Awash 7 kilo (government)

	East
	3
	3
	3
	9
	Babile
Kebrebayah, 
Mieso - Mulli
Shinile town (government)

	South
	3
	4
	4
	11
	Filtu, Dollo, Negelle, Yabello

	TOTAL
	8
	9
	8
	25
	



Based on the developed methodology, the dialogue process began with a systems-level resource mapping exercise, building off of existing maps where applicable. Upon finalizing the resource map, participants mapped hazards over the resources, indicating which hazards most severely impact which resource areas. The third session in the dialogue methodology looked at hazard impact chains, using the maps created as a focus for discussion. Session four focused on existing preparedness and response strategies. This process sets the stage for participants to conduct a historical timeline of hazards, and examine hazard trends over time. Based on this analysis, the dialogue moved into a session that analyzed what were the needs in order to improve preparedness and response given the changing hazard trends. The final session of the dialogue focuses on planning for follow-up meetings, in order to continue the discussion and plan for concrete action steps. Planning groups were divided around key components of climate change adaptation, including disaster risk management, natural resource management, and livelihood adaptation. 25 corresponding action plans were developed.  

[image: DSC02875] [image: ]
[image: ]Key Results and Findings from the dialogues include:Borena Zone systems map; 8 woredas, 134 kebeles and 44,799km2

Afar Systems map, encompassing all of Zone 3, and extending to 3 woredas in Zone 5, Oromiya Zone of Amhara Region, and North and East Sew Zone areas in Oromiya



· App. 258, 483 km2 of land was mapped through participatory resource mapping techniques using a systems-based approach.  The maps encompass all of PRIME implementation areas in three clusters and 8 zones, examining at location of wet and dry season grazing areas, water points, and mobility routes, settlement areas, farm areas, market centers and key service points, and hazards that impact the various resources.
· 25 participatory maps were produced, including 9 with women, 9 with men and 8 with government across three clusters.  Multiple versions of maps exist for different areas, allowing for comparisons of the resource systems and hazards from different perspectives.Women drawing visual representations in support of dialogue discussions in Southern Cluster

· The following most significant hazards, frequency and impact have been identified for each cluster on the resource maps:

	Cluster
	Most Significant Hazards
	Frequency 

	Afar
	Drought
Heat Stress
Conflict
Prosopis
Disease
Erratic Rainfall
	Frequent
Very Frequent or on-going for all except drought

	East
	Flood
Drought
Erratic Rainfall
Disease and Pests
Conflict
Heat Stress
	3-5 years
2- 3 years
Almost every year
Almost every year
Almost every year
Almost every year

	South
	Drought
Erratic Rainfall
Conflict
Heat Stress
Disease
	3-5  years
1-2  years
1-2 years
Almost every year
Almost every year



· All clusters have seen an increased frequency and severity in key hazards, particularly drought. Communities have low awareness on the causes of these changes, and see it as a punishment from God. In some areas, men have better awareness than women; government agents have higher awareness. 

	
	Afar Cluster
	Eastern Cluster
	Southern Cluster

	
	Gewane
	Amibara
	Awash
	Siti
	Fafan/Jerer
	Babile
	Guji
	Borena
	S. Somali

	Pasture 
	Low
	Low
	
	High
	Medium
	High
	Medium
	High
	Low

	Water 
	Low
	Low
	Low
	Medium
	High
	Low
	High
	Medium
	Medium

	Market 
	NR
	NR
	NR
	Medium
	Medium
	Low
	Low
	Medium
	Low

	Farmland
	Low
	NR
	Medium
	Medium
	Medium - High
	Low
	Medium
	Low
	Low


[image: DSC01117.JPG]
· Resource access and control is determined by availability and access.  The latter is affected by relationships, and institutional systems.  Conflict restricts resource access in all three clusters.  The government generally controls land and water access through its systems, although traditional institutions are generally seen as more trusted to manage these. Traditional institutions have greater management control over   traditional water points, particularly in Borena. Government officials conduct a trend analysis of hazards in the Eastern Cluster. 

· As in sector findings, while a wider range of effective coping options exist, they are not used either because they are limited opportunities to implement them, or attitudes and behaviors have not entirely shifted to accept them on a wider level.  More effective preparedness and response still requires better access to markets and inputs, and improved early warning information that will give communities confidence to make better decisions.   

Data Analysis and Presentation
The CVCA data has been analyzed and reported to 80 from the PRIME team on 25 June 2013 at Churchill Hotel in Addis Ababa. The main findings and discussion points from the CVCA dialogues were presented, supporting understanding of the cluster contexts at a systems level. Sector CVCA presentations on livestock, dairy, farming and village finance were inter-linked with the related sector presentations of the rapid market assessment.  

The CVCA was also reported out to over 200 representatives of regional and local governments, private sector, community members and other international institutions as part of the PRIME launch in Afar, Somali and Oromiya regions in quarter 4 of the first year. 




[bookmark: _Toc244510022]ANNEX 4. EMMA Summary findings for selected value chains

TEEMA
The TEEMA was conducted by two teams consisting of members from each of the project partners. The teams interviewed 111 business, training institutions and government agencies tasked with supporting either TOPs or micro- and small-enterprises (MSEs). Some of the areas investigated include Afar regional government offices, the Tendaho Sugar Factory, enterprises in Dire Dawa, Harar, Jijiga, Moyale, Negelle, Yabello and Gewane, Regional and woreda Government Bureaus, TVETs and youth training centers.

Information about TOPs was collected through a review of primary and secondary sources using key informants interviews with various private sector actors, educational institutions, government institutions, and colleague development agencies. The key findings of this assessment indicated that employers and those agencies tasked with helping TOPs prepare for and secure formal employment reports that TOPs lack many necessary skills, information, self-presentation skills, and opportunities to compete and get employment in the labor market. They are not also in a position to engage themselves in entrepreneurship and self-employment due to lack of knowledge, capital and absence/ineffectiveness of government offices that would have provided financial and technical support for TOPs to work under cooperatives.

The findings also revealed that currently most TOPs are engaged in a variety of activities – mainly as daily laborers due to lack of skills. Absence/inaccessibility of skill training institutions is one of the bottlenecks for TOPs to avail themselves with the knowledge and skill the market requires. Generally, there is a wide gap between demand and supply of labor in the market. The assessments found that poor functioning and mostly non-existent employment matching/placement services, other than some courageous but mostly ineffective government run initiatives and other ‘grey market’ employment brokers, leading the potential workforce to have a poor understanding of what skills and attributes the job markets want are a major cause of this gap. Additionally, absence/inadequacy of skill training institutions and non-feasibility of their training programs contribute to this gap. There is a mismatch between the skill demanded and the training provided. The skill training institutions are, in most cases, far from pastoralist areas. There is also a problem in the admission criterion employed by those institutions. These training programs are not tailored to accommodate the reality of many TOPs who are reportedly illiterate. Government is the major employer of TOPs as daily laborers in many of its mega-projects such as road construction, railway construction and building construction. Some skilled TOPs are able to work in government offices as professionals. Second in the list as major employer is the private sector. Different factories in all the cluster areas employ TOPs, as daily laborers and seasonally. Very limited numbers of TOPs are engaged in entrepreneurship.  

The different government offices and entities such as microfinance institutions (MFIs) and rural savings and credit cooperatives (RuSACCOs) that provide financial and technical support to cooperatives and their members are either inactive or inaccessible to TOPs who have very little or no understanding of the services rendered by these actors. There are also policy barriers that hinder TOPs from utilizing these services such as the impossibility of taking loans without interest due to religion. 

The TEEMA assessment focused on understanding and identifying potential opportunities and constraints in the labor market, and identifying actors that could provide a large amount of employment.  Actors were selected based on their potential they have to create jobs for TOPs in the future, the role they play in facilitating TOPs employability and capacity building, and the direct and indirect link that they have in promoting or deterring TOPs employability in the selected clusters.

Some of the key findings from the assessment relevant to PRIME implementation include:
· the main employers of skilled TOPs are government organizations whereas for semi-skilled and unskilled the private employers take the lions share. 
· the majority of TOPs are unskilled and some typical types of jobs where they are hired in the market are watchmen, cleaning, loading and unloading, digging wells. 
· the main actors employing TOPs do not work through intermediaries; rather they advertise vacancies nearby their locality, and use media and social networking system (like Daagu system in Afar)
· The existence of strong pastoral cultural taboos discourages people not to involve in daily works which normally would absorb a significant amount of unskilled labor
· Resource based conflicts have paramount effect on labor movement from one location to other nearby localities

Financial services 
The project completed a rapid market assessment of the financial services sector using the EMMA methodology interviewing 39 institutions important to delivery, regulation, research, monitoring and capacity building across the sector. Some institutions interviewed include MFIs, SaCCos and RuSaCCos, BoFED, MSE Agencies, ILRI, the National Bank of Ethiopia (NBE), the Association of Ethiopian Microfinance Institutions (AEMFI), Awash Bank, Commercial Bank of Ethiopia, Cooperative Agencies and PCDP. The purpose of the assessment was to better understand the availability and access of financial services and products for PRIME target groups in pastoralist and agro pastoralist areas. Accordingly, the potential demand for financial service in the regions assessed during financial services particularly, sharia compliant loan products, micro-insurance products, convenient saving instruments and money transfer are enormous. However, the existing supply of financial services to the poor in urban and pastoralist areas is very limited or absent in many districts in the Afar, southern Oromiya and Somali regions, with the exception of the newly established Somali MFI which reaches a small number of remote districts where there are no any financial service providers. 

In this regard, the assessment findings revealed the limited access to appropriate financial services, the absence of appropriate loan products, micro-insurance products, leasing products, convenient saving instruments, and money transfers. The limited institutional capacity of MFIs, the NBE, AEMFI and RuSACCOs with regards to Islamic savings and lending products and services, as well as weak front office professional services and back office technology are major constraints in financial access to poor people in urban and pastoralist areas and the development of indigenous micro and small enterprises.

The assessment revealed and acknowledged that PRIME interventions on access and appropriate financial products  is likely to create opportunities to increase income by increasing agricultural, livestock production and productivity, reducing vulnerability, ensuring food security, enhancing new and existing business activities (private sector development), increasing the supply of goods and value chain linkages, promoting competition, attracting investors, generating employment and increasing income for households in pastoralist areas.

The key analytical questions designed by the team, to be answered during the assessment around financial services included:
· Do existing financial service providers create and assure access to appropriate financial services in the community?
· What are the main constraints of the financial service provider to offer appropriate inclusive finance to excluded community particularly pastoralist?
· How accessible and appropriate financial service can be developed to the excluded community and pastoralists? 
 
Key learning points included:
· The commercial banks cannot satisfy and fulfill the huge demand of financial service for local communities, and are typically not willing to focus and serve the excluded poor people due their high cost administration and small loan size. The assessment team was found that Commercial bank of Ethiopia is not willing to provide access and appropriate finance to pastoralists. 
· The main clients of commercial bank of Ethiopia are  big agricultural investment companies, export companies, and industries.  
· The potential demand for financial service, particularly interest-free loan products, micro-insurance products, convenient saving instruments and money transfer are enormous. However, the existing supply of financial services to the poor in urban, pastoralist and MSE operators is very limited and absent in many Districts in the Afar region and Somali Region except the newly established Somali MFI
· There is a large demand for MFI services in Afar region but establishment of services is delayed  because of the  lack of skilled and experienced person from Afar region that can fulfill the NBE requirement

Agriculture input supply & extension services market system 
The project started off the year with a series of knowledge harnessing activities and rapid market assessments. In April, the project invited over 50 experts in the field of agriculture in dryland areas of Ethiopia to share their knowledge and experiences in a weeklong forum at the Mercy Corps office in Addis Ababa. This workshop was followed closely by a field-based rapid market assessment of the agriculture inputs and private agriculture extension services market system using the EMMA methodology. The assessment interviewed over thirty market actors and institutions across the project’s target geographic areas and Addis Ababa and Debreziet – where many locally produced agriculture inputs are produced and the majority of imported inputs are imported. Some actors and institutions interviewed includes Shanti Consultancy and Agri Service PLI, Dire Dawa, Somali Region Seed Enterprise, Dire Cooperative Union and Afra Kalon Union - E. Hararghe, Pastoralist and Agricultural Rural Development Offices in all clusters, Farm Africa, farmer cooperatives and Woreda Cooperative offices.

This assessment was carried out to identify the key leverage points and actors in the agricultural inputs (irrigation equipment, seed and storage technologies) supply chains that supply pastoralists and agro pastoralist areas of PRIME intervention with the inputs, skills and information they need to make their existing agricultural practices more climate resilient, to identify new, viable alternative livelihood options they could pursue, and ensure those livelihoods decisions are responding to current and emerging market trends. The data was collected through first reviewing existing relevant documentation key informant interviews with agricultural input market actors such as seed wholesalers, retailers, unions and cooperatives, and from market support institutions like research centers, Universities, NGOs and different tiers of the Bureau of Agriculture. The specific agricultural inputs covered by the assessment include different types of crop seeds (cereals, pulses, fruits and vegetables), fruit and timber seedlings, agro-chemicals, irrigation equipment, farm tools and storage technologies.

In general, the study found that agricultural inputs supply and extension services suffers from lack of timely and accurate information from producers and markets, and fails to respond to what little information it acquires in any sustainable, scalable and impactful way to enable those in pastoralist areas to successfully embark on non-livestock livelihoods and compete for the growing demand for agricultural products in local and national markets. According to the result of the assessment, BoA, NGOs, seed enterprises, unions, cooperatives and importers, are the major actors in the agricultural input market system in pastoral and agro pastoral areas, although a few private wholesalers, traders/retailers and private extension agents were identified. The supply of agricultural inputs to agro pastoralists is largely dominated by BoA and NGOs that provide the inputs for free. This free input distribution significantly impacts the participation of private sector in agricultural input market system, which in turn also has an impact on the sustainability and responsiveness of the system to consumer, producer and other market and climate trends in these areas. On the other hand, the limited quantity of critical government controlled seeds varieties like early maturing seed variety production and supply with seed enterprises and inefficient performance of the unions and cooperatives in supplying available seeds were also major bottlenecks of the seed market system. The supply of adaptable vegetable seeds that have better shelf life and are adaptable to the agro pastoral context is also very limited in the assessment areas. Very few private retailers, who are operating in regional towns and not frequently visited with agro pastoralists, are involved in the marketing of vegetable seeds. Specially onion seeds produced domestically and supplied by retailers are not labeled and packed and therefore reported as poorly viable. 

Moreover the seed demand assessment and supply system in the area is more bureaucratic and created delayed seed supply for agro-pastoralists. As a result, local seed exchange mechanisms remain the dominant seed supply system in the areas. But the seed obtained through this channel is poor in quality, adulterated and low in productivity. Besides all these inefficiencies in the agricultural input market system, lack of improved post-harvest storage techniques and inadequate extension service delivery were also identified as constraints in agro pastoral areas. Use of traditional knowledge and storage structure are dominant to keep the meager harvest in the study areas. The established pastoralist training centers are not functional due to limited budget and logistics and hence limit agro pastoralist’s access to extension services. Despite the fact that these areas are also drought prone and face water shortages, the supply of water harvesting and irrigation equipment either through private actors or unions is minimal.

The agricultural input supply assessment focused on markets for agricultural inputs based on their relevance and potentials for agricultural productivity growth and livelihood diversification in pastoral and agro-pastoral areas of Ethiopia. The input that were the target of the assessment included crop seeds, fruit seedlings, agro chemicals (insecticides, pesticides, herbicides and fungicides), irrigation equipment, farm tools and storage bags.  

Key findings include:
· Among crop cereals, maize, by far, is the most widely cultivated crop in all clusters of the PRIME project intervention area. Teff, sorghum, wheat, ground nut and haricot are also important crops. 
· Onions, tomato, cabbage and pepper are the main cultivated vegetables.  Onion and tomato are the first and second most widely cultivated vegetable crops in the assessment area. 
· There are different ways through which farmers/ agro-pastoralists acquire seeds. Most produce their own seeds. They also purchase seeds from other farmers/agro-pastoralists in local markets or obtain freely or in exchange from their relatives.  
· The seed multipliers, specifically seed enterprises, obtain basic seeds from research centers and universities. In this regard, Melkasa Agricultural Research Center and Haramaya University, among others, play a vital role. 
· The core actors in agro-chemical markets in the PRIME operation areas are the Bureau of Agriculture, NGOs and private retailers/traders. The role of private market actors in the distribution of agrochemicals relative to BoA and NGOs is very minimal which raises concern on the sustainability supply system.
· Importers, wholesalers, retailers, TVETs, NGOs and BOA are the actors in the supply chain of farm tools and irrigation equipment. In the pastoral and agro pastoral areas covered by this assessment, NGOs and BoA are reported as major suppliers of irrigation equipment and farm tools. Mostly these inputs are freely distributed to agro pastoralists

Poultry market System 
A rapid Poultry market mapping and analysis was conducted using the EMMA tool in pastoralist areas of the Eastern and Southern clusters. These areas include Jijiga, Dire Dawa, Harar, Haramaya woreda, Borena Zone (Yabello) and Debre Zeit, identified because they are centers for the poultry market system in the assessment area. The overall assessment focused at enterprise level along the value chain and business enablers of poultry market system. Target informants of this assessment were from small scale to big commercial farms (public and private) owners and managers, retailers, collectors, input suppliers, GoE development offices’ representatives in pastoralist areas, pastoral research center and technical vocational education training. 

Accordingly, the findings of this assessment revealed that the poultry subsector in the targeted pastoralist areas is at its infancy stage. There are only handfuls of private sector poultry farms in Southern and Eastern clusters. Though there is growing demand for poultry products, existing micro, small and medium farms and production from pastoral areas are far from meeting the market demand. In both clusters, urban area demand for eggs and chickens is met from mid and highland areas of the country. Regional private farms are keeping from 100-5,000 birds per farm and households keep less than 10 birds. In both clusters there is no other breeding center and the supply of day-old and 3-month-old chicken is heavily dependent on big commercial farms in Debre Zeit and both government and NGO interventions. Three commercial farms – Genesis, Alema and Almaz – are the main suppliers of breeds and poultry feed. 

Even with the challenges this subsector faces, the study also identified promising opportunities to expand economically and environmentally viable poultry in commercial and backyard settings in pastoralist areas. The main challenges mentioned by the majority of the respondents during assessment were shortage of feed, lack of adequate parent stock or improved breed, poultry disease, lack of poultry veterinary service and drugs, lack of attention by institutions and lack of infrastructure. There are also few opportunities to increase awareness about poultry (for nutrition and additional income) of pastoralists and agro-pastoralist community and few opportunities to engage commercial farms that can be input suppliers in the future

Solar technologies market system 
Solar technologies provide critical opportunities for pastoralist households, as well as households transitioning out of pastoralism, to utilize these technologies to address their current livelihood needs as well as to investigate potential new livelihood options. The ability to extend normal working hours with the use of solar powered lighting can mean households can get a few extra hours in the evening to do additional value addition. The potential for solar powered, household-level milk preservation for small dairy producers remains a target for PRIME’s solar initiatives. In addition, solar kits increasingly provide the capacity to charge mobile phones in addition to lights. The ability for households and small businesses to get connected to markets, gather market information, and seek advice from family, friends and increasingly call center-based technical support via their mobile phones means that micro solar kits may prove to be a gateway for rural households to diversify into alternative, viable livelihoods.

In this vain, the project conducted a rapid assessment of the micro solar market system in the PRIME project’s target geographic areas and Addis Ababa to better understand the key market actors, regulatory and enabling institutions, and trends of growth in the market system so that the project may better map out its plan to increase access and availability of solar technologies in target areas. The rapid market assessment met with forty market actors and institutions including thirteen solar technology importers/wholesalers in Addis Ababa and Hawassa, sixteen different existing retailers of technologies (sometimes they already carried lower quality solar products without a consistent supply, and sometimes these retailers were targeted because they sell mobile phones or other electronics and therefore expansion into micro-solar kits would be a relatively easy and appropriate expectation). The assessment teams also met with six energy offices across the project target geographic areas, Semara University who is a government designated center of excellence in solar energy.

The solar product market system assessment was conducted in the Eastern, Afar, Southern clusters of the PRIME intervention areas, as well as market hubs in the center and border areas. Secondary sources, key informant interviews, observation and meetings were used as data collection tools. The collected data has been analyzed both qualitatively and descriptively. The analysis result showed that in the existing solar product market systems, the demand of the product ranging from 5w to 100w at different economic groups of pastoralist (household, income generating groups and institutions) is high while the supply of the products is limited due to federal policies resulting in high transaction costs and time to import solar products, high competition among consumer groups nationwide for the small quantities of quality solar product on the market, low relative comparative advantage of markets in pastoral areas as compared to those in highly populated, developed markets of highland Ethiopia, and the limited capacity of different stakeholders involved in the market. 

The current solar product market system shows that the coverage of this market system in the pastoralist area is limited to institutions like schools, health centers, churches and mosques at few locations of the pastoralist community. The awareness of the pastoral community towards the solar product and solar energy system is negligible because appropriate promotion work is not carried out by the actors of the market systems. The actors involved in the solar product do not target appropriate customers in the market system and they are not doing promotion work in such a way that it creates awareness to the target pastoral communities (i.e promotion activities do not take into account the characteristics of the appropriate customers). Smuggling has a role in the solar product market system especially in the Eastern cluster (Jijiga, Harar and Dire Dawa). Solar products which come through smuggling routes are more accessible and have more competitive price advantage for the pastoralist regardless of their quality than the legally imported solar products. 

There are no financial services at zonal and district level which specifically target actors in the solar product market system, such as providing credit services to retailers of solar products or to the income generating groups and pastoralist households. Generally, the assessment results show that the existing solar product market systems’ actors’ capacity is good at national market level but their performance and capacity at zonal, district and pastoralist level is poor to create a resilient pastoral community.

Key findings include:
· Coverage of solar product at the pastoralist areas is very low and institutionally   focused. The current installed few solar products are mainly focusing on institutions like schools, health centers, churches and mosques. For instance in the Afar region 29 district out of 32 districts have solar products  which is limited to only  29 schools (one from each district)  
· Inconsistency in rules and regulations, such as taxation by the custom and revenue authority creates a challenge. Sometimes it is duty free other times taxed. 
· Capacity and performance of the market actors and availability of solar products are poor/negligible in Afar and southern cluster
· Existence of financial institutions that support solar products, either by giving credit service to retailers or providing credit services to pastoral income generating groups or households, is virtually non-existent
.

[bookmark: _Toc244510023]ANNEX 5. Fodder Barrier Analysis

[image: Description: C:\Users\Toshibauser\Dropbox\PRIME Consortium Shared Folder\EMMAs - Resources & Teams works\EMMAs - Resources & Teams works\emma team work folders (1)\Fodder- EMMA\Daily Report\SC Foder (7).JPG]Findings from the Milk Matters research on the impact of dry-season livestock support on children’s milk consumption shows that livestock interventions can have a positive impact on the nutritional status of young children. The research shows increasing availability of fodder can improve the resilience of milking livestock and thus ensure an uninterrupted supply of milk and necessary nutrients for children.
Building off the Milk Matters study, PRIME conducted Fodder Barrier Analysis (BA)[footnoteRef:4] and EMMA Fodder Assessment. While the latter was conducted by the IR1 &IR3 and the detail is reported separately in this report, IR5 team conducted barrier analysis on the use of fodder among the pastoralist community communities of the eastern and southern clusters. Similar assessment is planned for Afar in the next quarter.  The EMMA and BA analysis would ensure that findings from both the enterprise and household level would jointly inform PRIME’s fodder intervention. [4:  Barrier Analysis (BA) is a rapid assessment tool that can help identify why a promoted behavior has low coverage or has not been adopted at all. The main theories that support the method are the Health Belief Model and the Theory of Reasoned Action] 


 The BA had the following objectives: 
1. Understand pastoralist households’ current practices and behaviors surrounding fodder access
2. Understand pastoralist households’ perceptions about the importance of fodder use for animal productivity and child nutrition  
3. Identify household level barriers to fodder access and availability  
4. Explore the existing experience of accessing fodder during the dry season 

Fodder BA findings
The assessment explored 8 behavioral determinants: perceived susceptibility, perceived Severity, Perceived Action Efficacy, perceived Social Acceptability, perceived self-efficacy, Cues for Action, Positive/negatives attributes. 

The BA selected Ninety (90) respondents (45 “Doers”[footnoteRef:5] and 45 “Non Doers”[footnoteRef:6]) and asked a series of questions to identify which determinants are impeding them – or enabling them – to do the behavior.  [5:  Doers, eligible households that intentionally produce any type of fodder or purchase fodder from any source for the purpose of feeding their milking livestock.]  [6:  Non-Doers, eligible households that do not produce or purchase fodder for their milking livestock. Additionally, households that allow their milking livestock to graze on communal grazing lands are considered Non-Doers.] 


Some of the key findings from the BA include:

Perceived Susceptibility, Overall, both Doers and Non-Doers households have a good understanding about the problems and consequences related to lack of fodder and recognize the importance of fodder for milk yield. Nearly all Doers and Non-Doers have strongly indicated that lack of fodder for their milking livestock leads to reduced milk yield, and this subsequent decrease in milk availability will lead to malnutrition and other health problems for children.
[bookmark: _GoBack]Perceived Severity, Both the Doers and Non-Doers in both clusters are aware of the severity of the problem because of not providing fodder to the milking livestock. Over 95% of respondents reported that the fodder shortage is very severe.

Perceived Action Efficacy, 96% of Doers and 91% of Non-Doers reported as that feeding their milking livestock makes a significant difference in improving milk availability for the at household.

Perceived Social Acceptability, there are few individuals or groups who disapprove of households who produce or purchase fodder for their livestock, however, the proportion of people who do produce or purchase fodder to feed their milking livestock is low.  The main barriers to the practice of producing or purchasing fodder includes irregular rain fall, lack of land, limited skills on fodder production, and lack of access to markets to purchase seed and fodder

Perceived self-efficacy, nearly all Doers and Non-Doers reported that production or and purchase of fodder is easy during the wet season. In contrast, during the dry season, Doers reported facing many challenges that make it difficult to produce or purchase fodder.


Cues for Action, Study participants were asked a series of questions related to (a) access to fodder (b) steps in the fodder production process (c) places where fodder is available for purchase and (d) whether they remember where to go for information. Both groups reported that it was not easy to produce or purchase fodder any time they want, it was not easy to remember the production steps either, and it was not easy to remember where to get information.

Positive attributes, both Doers and Non-Doers reported receiving many benefits as a result of providing their milking livestock with fodder. These include increased milk yield, increased income, increased body weight, improved health status, improved reproductive role, and good prices for their livestock if sold.

Study participants were also asked a series of questions to determine why some community members practice the use of fodder while other community members do not.  A high percentage from both clusters reported lack of water/rainfall and low-incomes as common reasons for this difference.

Severity of Hazard Impact on Livestock Resources (out of 15)
Afar	Heat Stress	Drought	Disease	Flood	Erratic Rainfall	Prosopis	Market Issues	Conflict	Heavy Rain	Erosion	Infrastructure Damage	14	13.75	9.75	9.5	9.3333333333333357	7	4	0	0	0	0	East	Heat Stress	Drought	Disease	Flood	Erratic Rainfall	Prosopis	Market Issues	Conflict	Heavy Rain	Erosion	Infrastructure Damage	9	13.166666666666719	9.6666666666666767	0	9	0	0	12.5	10	9	2	South	Heat Stress	Drought	Disease	Flood	Erratic Rainfall	Prosopis	Market Issues	Conflict	Heavy Rain	Erosion	Infrastructure Damage	8	11	5.7142857142857046	6	7.9090909090909101	0	0	11.33333333333333	8.25	0	0	Vulnerability of Livestock Sector Resources  to Hazards (out of 12)
Afar	Livestock	Manpower	Pasture	Finance/Money	Water	Veterinary Services	Market	Mineral Salts	10.75	8.75	8.75	6.75	6	4	East	Livestock	Manpower	Pasture	Finance/Money	Water	Veterinary Services	Market	Mineral Salts	10.6	9.6666666666666767	8.6	5.5	7.666666666666667	9	South	Livestock	Manpower	Pasture	Finance/Money	Water	Veterinary Services	Market	Mineral Salts	9.7142857142857135	6.7777777777777777	7.5833333333333579	8	1.7777777777777779	8.8000000000000007	2.75	Severity of Hazard Impact on Dairy Resources
Afar	Drought	Erratic Rainfall	Heat Stress	Disease	Market Issues	Flood	Heavy Rain	Conflict 	Invasive Species	14	14	14	9	7.5	0	0	0	0	East	Drought	Erratic Rainfall	Heat Stress	Disease	Market Issues	Flood	Heavy Rain	Conflict 	Invasive Species	12.5	11	0	8.5	0	10.33	10	10	9	South	Drought	Erratic Rainfall	Heat Stress	Disease	Market Issues	Flood	Heavy Rain	Conflict 	Invasive Species	10.8	6.67	6	5	0	6.25	4.5	0	0	
Vulnerability of Dairy Resources to Hazards
Afar	Manpower	Livestock 	Market	Pasture/Land 	Water	Finance	Veterinary Services	12	10.5	0	6	5.5	7.5	0	East	Manpower	Livestock 	Market	Pasture/Land 	Water	Finance	Veterinary Services	8.67	8.25	0	11	7.666666666666667	9	0	South	Manpower	Livestock 	Market	Pasture/Land 	Water	Finance	Veterinary Services	7.25	8.3333333333333357	8.3333333333333357	7.6	8.75	0	2.333333333333333	Severity of hazard impact on farming resources - By Cluster
East	Drought	Erratic Rainfall	Flood	Disease	Heat Stress	Heavy Rain	Soil Salinity	Conflict	Invasive Species	Market Failure	14	11.5	10.7	9.5	9	0	0	0	0	0	South	Drought	Erratic Rainfall	Flood	Disease	Heat Stress	Heavy Rain	Soil Salinity	Conflict	Invasive Species	Market Failure	12.2	8.4	9.2000000000000011	7.3	8.7000000000000011	7	0	0	0	0	Afar	Drought	Erratic Rainfall	Flood	Disease	Heat Stress	Heavy Rain	Soil Salinity	Conflict	Invasive Species	Market Failure	0	14	12	0	12	10	13	10	9	8.5	Vulnerability of Key Farming Resources to Hazards
East	Improved Seed/Seed	Livestock/Oxen	Manpower	Water	Farmland/Land	Inputs 	Credit/Finance	11	10.3	9.7000000000000011	9.5	8.5	4	0	South	Improved Seed/Seed	Livestock/Oxen	Manpower	Water	Farmland/Land	Inputs 	Credit/Finance	11	8	6.3	7.2	9.4	3.29	9	Afar	Improved Seed/Seed	Livestock/Oxen	Manpower	Water	Farmland/Land	Inputs 	Credit/Finance	11	0	9.5	6	9	8	9.5	Severity of Hazard Impact on Village Finance Resources
South 	Drought	Disease	Flood	Erratic Rainfall	Heavy Rain	Heat Stress	Heavy Wind	Invasive Species	Lack of transport	Market Failure	Lack of inputs	Deforestation	10.3	9	7.2	6.8	5.5	5.25	2	Afar	Drought	Disease	Flood	Erratic Rainfall	Heavy Rain	Heat Stress	Heavy Wind	Invasive Species	Lack of transport	Market Failure	Lack of inputs	Deforestation	7	14	7	8	7	7	6	East	Drought	Disease	Flood	Erratic Rainfall	Heavy Rain	Heat Stress	Heavy Wind	Invasive Species	Lack of transport	Market Failure	Lack of inputs	Deforestation	13	9.5	12.5	9.5	12	6	Impact of Hazards on VSLA Resources
South	Livestock	Market	Manpower	Association	Capital/Finance	Land	Water	9	7	6.8	5.2	4.5	Afar	Livestock	Market	Manpower	Association	Capital/Finance	Land	Water	12	6	6.5	East	Livestock	Market	Manpower	Association	Capital/Finance	Land	Water	11	5	8.7000000000000011	0	10	8	Perceived difficulty to provide fodder -South Cluster  
Doers 	Shortage of rainfall	No income	Awareness 	Work load on women	Don’t know market  	0.95555555555555605	0.28888888888888897	0.155555555555556	0	2.2222222222222199E-2	Non-doers	Shortage of rainfall	No income	Awareness 	Work load on women	Don’t know market  	0.8	0.266666666666667	0.44444444444444398	0.11111111111111099	0.35555555555555601	image2.jpeg




image3.jpeg




image4.jpeg
MercyCorps




image5.png




image6.png




image7.emf

image8.emf

image9.jpeg




image10.jpeg




image11.jpeg




image12.jpeg




image13.jpeg




image14.jpeg




image15.jpeg




image16.jpeg




image17.jpeg




image18.jpeg




image19.jpeg




image20.jpeg




image21.jpeg




image22.jpeg




image23.jpeg




image24.jpeg




image25.jpeg




image26.jpeg




image1.png




