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Overview 

Modification Award 
This quarter, July to September 2011, represented the transition from the 1st OFDA 
grant (1st June 2010 to 31st July 2011) to the approval of the cost extension proposal (1st 
August 2011 to 31st July 2012). MCS obtained a modification of the award to extend the 
initial completion date, revise the total estimated amounts, expand the program 
description (incorporating two sectors, Agriculture and Food Security and Economic 
Recovery and Market Systems), and to revise the language and add several provisions. 
As the modification of the award was not signed until September 16th, the initiations of 
planned activities for the new sectors of Agriculture and Food Security, and Economic 
Recovery and Market Systems have been delayed. 
 
Security 
The separation of Sudan into two countries has affected in a mobilization of troops from 
the GoS and the rebel groups in and out of the Darfur bordering states. In Nyala locality, 
the security situation continues to be unpredictable. Carjacking and kidnapping still 
represent the main threats. The curfew continues from 6 pm to 8.30 am. There has 
been an increase in the number of robbery incidents due to the economic deterioration. 
MCS has increased the security measures to prevent any main threat. MCS coordinates 
with HAC, UN agencies, and the INGO Forum to jointly prevent any potential threat. 
 
Program Implementation 
During this fifth quarter, MCS and the IDP communities have implemented the planned 
activities in Dereige, Sakaly, and Elsereif camps. The rainy season, July to September, 
is characterized for being a period of high risk of disease outbreaks including, among 
others, cholera, malaria, and acute watery diarrhoea. This 2011 rainy season has 
however corresponded to a low incidence of diseases in Nyala locality.  
 
MCS’ staff have worked with community leaders, especially women and youth, and 
community volunteers to provide live-saving services to guarantee access to safe water, 
hygiene, and sanitation activities for the conflict-affected people and especially for the 
most vulnerable households in the three IDP camps.  
 
Sector: WASH 

Sub-sector: Water Supply 
From the 4th to the 20th of October 20111, MCS conducted a survey in the three IDP 
camps (including Dereige, Sakaly and Elsereif) and in the 19 cluster villages in the Abga 
Rajel rural area. The survey aimed to evaluate the impact and progress of the WASH 
program and to collect the baseline data for the Agriculture and Food Security and 
Economic Recovery and Market Systems sectors.  
 
The volume of water available in each camp has increased due to the raised water level 
after the rains during the rainy season (July-September).  The liters of safe water 
available per person per day has increased (14.75 liters per person per day in Dereige 
camp, 11.5 liters in Elsereif camp, and 13.2 liters in Sakaly camp) compared to the 
                                                 
1 The Survey participants are 3% of the population in the three camps (including Dereige, Sakaly and Elsereif) and in 
19 cluster villages in Abga Rajel rural area in South Darfur. 349 households including 171 households in Dereige, 56 
Sakaly, 83 Elsereif, and 39 Abga Rajel area.  
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previous quarter (April-June when the ground water level was low) (8 liters per person 
per day in Dereige, 9 liters in Sakaly, and 11 liters in Elsereif).  
 
In Dereige camp, IDPs used to access 4.5 liters per person per day before MCS 
intervention. During July to September, MCS rehabilitated, upgraded, and developed 
the water systems in Dereige. Currently, the safe water available in Dereige 
corresponds to an average of 14.75 liters of safe water per person per day. Trucking of 
water has also resumed in Dereige camp due to this intervention. 
 
For the Free Residual Chlorine (FRC) samples collected (for the analysis of the residual 
chlorine exceeding 0.2 mg/l during this quarter), the results showed adequate levels of 
chlorine at the water points. However, the FRC samples collected from the household 
water storage containers this quarter showed that MCS conducted one cleaning 
campaign of household water storage containers as well as bi-weekly jerrycans 
cleaning campaigns at the water points in each camp. After MCS’ interventions through 
hygiene campaigns at the community and household level, the cleanness and 
maintenance of jerrycans showed over 50% of samples with low levels of chlorine (0.0-
0.1 mg/l) 2  due to inadequate cleanness and maintenance of water transportation 
containers and water storage containers. During (water transportation containers) and 
household water storage containers has improved.3  
 
Sanitation  
As MCS focused on the construction of new latrines during the previous period, the 
main need for this quarter was rehabilitation of latrines. MCS staff with community 

hygiene promoters campaigned throughout household 
visits for the cleanness of the latrines and the adequate 
usage and maintenance of the latrines.  
 

The number of households satisfactorily disposing of 
waste has increased especially in Dereige where the 
community has engaged a high level of participation. 

 

Hygiene Promotion  
MCS promoted adequate hygiene practices during the rainy season to prevent disease 
outbreaks. For the rainy season campaign, UNICEF/WES in partner with MCS 
distributed soap for all 10,036 households in the three IDP camps (Dereige, Sakaly and 
Elsereif IDP camps). MCS increased the number of hygiene campaigns addressing 
adequate hygiene practices and usage and management of safe water to prevent 
common diseases during the rainy season. The percent of target population 

                                                 
2 For the samples collected from the household water containers: the results of 37 FRC samples collected 
in Elsereif indicated low level of chlorine residual (0.0–0.1 mg/l); In Sakaly, the results of 50 samples 
indicated: 30 samples out of the total 50 showed normal level of chlorine residual (0.2 mg/l), and 20 
samples with low level of chlorine residual (0.0 – 0.1 mg/l). In Sakaly camp, from 154 samples collected: 
58 out of the total 154 showed normal residual chlorine levels (0.2 – 0.3 mg/l), and 96 samples showed 
low chlorine levels (0.0–0.1 mg/l).  
3  The FRC samples collected during 4-7 September 2011 indicated improved levels of chlorine per 
mg/l (The percentage of samples with low levels of residual chlorine were 28% in Elsereif, 11% in 
Dereige, and 7% in Sakaly).  



AID-OFDA-G-10-00039-01, 5th Quarterly Report 4

demonstrating correct water usage and storage has improved compared with 4th quarter 
(see the indicators table included below).  
 

Environmental Health  
In September 2011, the number of community clean-up removal exercises has 
decreased from two to one per week (2 clean-up removal campaigns per month to 
clean-up all camp). MCS has increased the community responsibility and independence 
for conducting the community clean-up removal activities. MCS supports the community 
with clean-up removal tool kits and rental donkey carts.4 The communities conducted 
two clean-up removal campaigns per month in Sakaly and Elsereif and one in Dereige 
(due to the large population).   
 

Agriculture and Food Security 
Seed Systems and Agricultural Inputs 
In 2010, World Vision distributed crop seed and tools for 70 households in Dereige, 30 
in Sakaly and 120 in Elsereif. Also in 2010, AFAG for Peace and Development, a 
national NGO, in partnership with FAO distributed crop seed and tools for 100 
households in Abga Rajel East and 100 households in Abga Rajel West. During 2011, 
the population in these three IDP camps and in Abga Rajel area did not receive any 
assistance in agriculture and food security. 
 
According to the MCS’ baseline survey conducted from 4th to 20th October, the 
percentage of households that benefited from an increase in number of months of food 
self-sufficiency due to the distributed seed systems and agricultural inputs is 33% for 
Dereige beneficiaries, 100% for Sakaly beneficiaries, and 33% in Elsereif camp, and 0% 
in Abga Rajel area5. The food self-sufficiency is calculated on the basis that households 
should benefit for over a period of three months or more especially during the months of 
food shortages (the food insecurity months in South Darfur are July to September).   

 

Economic Recovery and Market Systems (ERMS) 
Economic Asset Development 
According to the baseline data, 97% of population that accessed assistance in 
economic recovery related activities benefited during 2009 or before 2009. The 
organizations that supported economic asset activities included Action Contre La Faim 
(expelled in April 2009) in Elsereif IDP camp, Sudan Aid (national NGO) in Dereige IDP 
camp, and WFP in IDP Sakaly (during 2005-2009). The population of Abga Rajel Area 
has not benefited from any economic recovery program in the past. 
 
Temporary Employment 
Many IDPs have benefited from Cash-For-Work (CFW) activities in past years 
especially before 2010. However, it is difficult to collect data regarding the approximate  

                                                 
4 4 donkey carts in Dereige, 7 donkey carts in Sakaly, and 8 donkey carts in Elsereif. The donkey carts’ 
contribution is calculated according to the number of trips per month (an average of 5-6 trips four times 
per month).  
5 In Abga Rajel villages, the beneficiaries stated that the received seed and agricultural inputs did not 
assist them to increase the number of months of self-sufficiency.  
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number of people involved in CFW activities as the community leaders and the GoS do 
not keep a monitoring system for CFW activities and beneficiaries. 
 
From the baseline data analysis, 94% of Cash-For-Work (CFW) beneficiaries 
participated in these activities during 2010 or before 2010. The organizations that 
conducted CFW activities included Humedica, Samaritans’ Purse, CARE USA in 
Elsereif IDP camp; Sudan Aid, CHF, UN, International Rescue Committee (expelled in 
April 2009) in Dereige IDP camp; International Rescue Committee UNAMID, Mercy 
Corps Scotland (October 2010-2011) in Sakaly IDP camp. The average SDG per 
person earned through CFW activities oscillates between 5-24.5 SDG/day (USD 1.7-8.4 
per day). 
 
According to the respondents in the baseline data survey, 91% of the CFW beneficiaries 
were women in Dereige IDP camp, 52% in Sakaly camp, 50% in Elsereif camp and 25% 
in 19 cluster villages in Abga Rajel rural area.  
 
 
Capacity Building 
MCS has worked on enhancing the capacity of government authorities, IDP 
communities, and other professionals working in the WASH sector in South Darfur. 
MCS has increased the capacity of the targeted communities to provide their community 
WASH services in the three IDP camps. MCS has also improved the capacity of staff of 
a local NGO partner (Peace Corps Organization) in the areas of WASH programming 
and operations (logistic and procurement, human resources, and administration and 
finance) to observe mandatory policies and procedures. 
 

From 22nd of August to 15th of September 2011, Mercy Corps Scotland assessed the 
capacity of national and local NGOs in South Darfur to evaluate and identify potential 
partners in the areas of WASH, Agriculture and Food Security, and Economic Recovery 
and Market systems. MCS plans to select two local/national NGOs to partner with MCS 
and implement activities in the targeted IDP camps and rural areas.  

 
Assessed needs 
During the coming quarter, MCS will focus on beneficiaries’ demands and priorities and 
on MCS’ staff assessments of needs. MCS also started discussing with community 
leaders and community based groups the exit strategy. MCS will delegate further 
responsibilities to the WASH committees and other community groups to strengthen 
their capacity. MCS in coordination with WES and HAC has demanded that the 
community collect monthly payments/contributions from each household for 
management of the water systems (operation and maintenance) and the hygiene and 
sanitation activities in the three camps.  
 

MCS will intensify the verification of the activities to guarantee that vulnerable groups 
(including disabled, elderly, vulnerable women or men, and sick people) and vulnerable 
households access and participate in the program activities. MCS staff will also 
encourage further participation of women and youth groups.  
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Baseline data – 5 Quarterly Data 

Locations and Number of People per Location: 
Dereige 

28,514 

Sakaly 

15,035 

Elsereif 

13,758 

AR East 

746 

AR West 

4,952 

Sector 1: Water, Sanitation & Hygiene (WASH)      

Objective:   

Conflict Affected populations have 
increased access to quality water supply, 
appropriate sanitation facilities, and 
improved hygiene practices 

Baseline 5QR Baseline 5QR Baseline 5QR Baseline 5QR Baseline 5QR 

N. of Benef. 
Targeted: 

74,690 
  

N. of Direct Benef. 
Targeted: 

50,178 
  

Sub-Sector Name: Environmental Health 
  

Indicator 1: Number of community clean-up/debris 
removal activities conducted 

2 4 2 6 0 6 0 - 0 - 

Indicator 2:  
Number of vector-borne disease 
environmental control activities implemented 

0 1 
training 

(30) 

0 0 0 2 
trainings 

(63) 

0 - 0 - 

Indicator 3: Number of bathing facilities completed 

 

4Q 

216

0 4Q 

80

0 4Q 

540

0 200 - 103 - 

Sub-Sector Name: Water Supply      

Indicator 1: 
Number and percent of households water 
supplies with 0 coliform bacteria per 100 ml 

4Q 

3422 

60%

3992 

70% 

4Q 

968 

80%

1210 

100% 

4Q 

1651 

60%

1926 

70% 

- - - - 

Indicator 2:  
Average water usage of target population in 
liters per person per day prior to and after 
interventions 

4.7 13.7 7.5 14.4 6.3 16.6 7 - 8 - 

Indicator 3: 
Number and percent of water points with 
measurable chlorine residual exceeding 0.2 
mg/l 

12 

100% 

15 

100% 

2 

40% 

4 

100% 

15 

30% 

15 

100% 

N/A N/A N/A N/A 

Sub-Sector Name: Sanitation 
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Indicator 1: 
Number and percent of household latrines 
completed that are clean and in use in 
compliance with Sphere standard

207  

36% 

2464 

59% 

130 

 35% 

709 

73% 

100  

23% 

1733 

75% 

10 

3.3% 

- 5 

3.3% 

- 

Indicator 2:  
Number and percent of household hand-
washing facilities completed and in use 

513 

 8.9% 

2652 

97% 

242 

20% 

1210 

100% 

213 

 48% 

1307 

99% 

95% - 90% - 

Indicator 3: 
Number and percent of households 
disposing of solid waste appropriately 

570 

10% 

1027 

18% 

242 

20% 

641 

53% 

1376 

5% 

936 

34% 

0 

0% 

- 0 

0% 

- 

Sub-Sector Name: Hygiene Promotion / Behaviors 
  

Indicator 1: Percent of target population demonstrating 
good hand-washing practices 

6%  18819 

66%

7% 4840 

68% 

4% 10319 

75%

54% - 67% - 

0Indicator 2:  
Percent of target population demonstrating 
correct water usage and storage 

4Q 

74% 

81% 4Q 

79% 

88% 4Q 

75% 

84% 21% - 20% - 

Indicator 3: 
Number and percent of clean water points 
functioning three months after completion 

10 

83% 

15 

100% 

2 

85% 

4 

100% 

7 

50% 

14 

100% 

3 

43% 

- 3 

50% 

- 

Sector 2: Agriculture and Food Security (AFS)           

Main Objective:   
Conflict-Affected populations have improved 
access to agriculture and food security 
outputs 

          

Number of 
Beneficiaries 
Targeted: 

23,000 
          

Number of IDP 
Beneficiaries 
Targeted: 

17,400 
          

Sub-Sector Name: Seed Systems and Agricultural Inputs           

Indicator 1: 

(Projected) increase in number of months of 
food self-sufficiency due to distributed seed 
systems/agricultural input for beneficiary 
families 

33% 

More than 
3 months 

- 100% 

More than 
3 months 

- 33% 

More than 
3 months 

- 0% 

More than 
3 months 

- 0% 

More than 
3 months 

- 

Indicator 2:  
Number of people benefiting from seed 
systems/agricultural input activities 

350 - 150 - 0 - 600 - 600 - 

Sector 3: Economic Recovery and Market Systems 
(ERMS) 
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Main Objective:   
Conflict-Affected populations have improved 
economic asset and market development 
and restoration and microfinance 

          

Number of 
Beneficiaries 

7,720           

Number of IDP 
Beneficiaries 
Targeted: 

7,055 
          

Sub-Sector Name: Economic Asset Development           

Indicator 1: Number of people assisted through 
economic asset development activities 

- - - - - - - - - - 

Indicator 2: 
Number and percent of people utilizing 
economic assets created to support their 
livelihood pattern 

- - - - - - - - - - 

Sub-Sector Name: Temporary Employment           

Indicator 1: Number of people employed through Cash-
for-Work (CFW) activities 

- - - - - - - - 0 - 

Indicator 2: 
Average USD amount per person earned 
through the Cash-for-Work (CFW) activities 

5 SDG - 24.5 SDG - 13 SDG - 21 SDG - 0 - 

Indicator 3: 
Number and percent of women employed 
through Cash-for-Work (CFW) activities 

(88) 

91%

- (30) 

52%

- (29) 

50%

- (4) 

25%

- 0 - 

 


