
[image: image1.png]FROM THE AMERICAN PEOPLE




[image: image13.jpg]



Yes Youth Can! - Central (YYC-C)

Tenth Quarterly Report

July - September 2013

Submitted to: 

AOR, Pamela Wesonga
Agreement Officers, Camille Garcia and Milly Warobi

USAID/East Africa

COUNTRY CONTACT HQ CONTACT PROJECT SUMMAR

	Country Contact
	HQ contact
	Project Summary

	Liesbeth Zonneveld
Country Director
Mercy Corps 
Kenya Country

Office- ABC Place, Waiyaki Way, 1st floor

P.O. Box 11868-00100 Nairobi

Nairobi, Kenya

+254.735.139.533, cell
+254.20.444.1126/43, office
lzonneveld@ke.mercycorps.org 
	Nathan Oetting
Senior Program Officer, East and Southern Africa
503.896.5043
noetting@mercycorps.org

	Award No. 
Start Date
End Date
Report Date
Total Award
	AID-623-A-11-00018
March 11, 2011

November 10, 2013

September 30, 2013

$2,542,664.00


TABLE OF CONTENTS

3LIST OF ACRONYMS AND ABBREVIATION


4EXECUTIVE SUMMARY


7I. PROGRAM  OVERVIEW


7II. PROGRAM PROGRESS


7A.
Cumulative Progress Overview


10B.
Program Interventions


25III. Constraints and Challenges


25IV. Lessons Learned


25V. Planned activities for next quarter – October 2013


26VI. List of Partners




LIST OF ACRONYMS AND ABBREVIATION

AOR

Agreement Officer’s Representative

CBF

County Bunge Forum

CBs

County Boards

CBO

Community Based Organization

CMC

Central Management Committee

COP

Chief of Party

DC

District Commissioner
DCO

District Cooperative Officer
DYO

District Youth Officer

IGA

Income generating activity

KSh

Kenyan Shilling

MCBS

Murang’a County Bunge SACCO
MOIED
Ministry of Industrialization and Enterprise development

NACADA
National Authority for the Campaign against Alcohol and Drug Abuse

NCBF

Nyeri County Bunge Forum
NGO

Non-Governmental Organization

NYBA

National Youth Bunge Association 

SACCO
Savings and Credit Cooperative Society
SC

Supervisory Committee
TOT

Trainer of Trainers
USAID
United States Agency for International Development

VSL

Village Savings and Loans

VSLA

Village Savings and Loans Association

YYC-C
Yes Youth Can-Central
EXECUTIVE SUMMARY

The Yes Youth Can - Central program implementation during this quarter focused on a larger region of central Kenya with four out of five counties fully incorporated from March 11, 2013. The late entry of Kirinyaga and Nyeri Counties in this extension period of the program has not deterred them from catching up with Kiambu and Muranga Counties which have been operational for 24 months.
Awareness creation about the program and formation of village bunges continued during the reporting period with a focus on the two new counties. County Boards (CBs) continued with the responsibility for mobilizing, forming and registering new bunges and are following-up to ensure that all activities in the counties are coordinated. The Nyeri County Bunge Forum (CBF) was formally constituted during this period, teaming up with the rest of the counties to address the youth agenda in the region. The CBs took time to strengthen bunge membership and activities to ensure that they get focused and explore the many opportunities available within the counties. This was after the CBFs realized that bunges could become weaker or lose direction if not well mentored. Through this process, an additional 10,045 at-risk youth were reached through activities like sports, formal youth sensitization forums and media.
In strengthening youth structures, Nyeri County held its first County Bunge Forum on August 16, 2013. This was after three months of successful mobilization by youth volunteers in bunge formation. The Nyeri County Youth Forum brought together 1,118 youth leaders, two from each of the bunges from the six constituencies in the county. Unlike most constituencies in Central Kenya, some constituencies in Nyeri like Kieni are a more marginalized owing to poor infrastructure and their large size which made youth mobilization a big task for the youth leaders. The County Bunge Forum was followed by the elections for the CBF executive, and then the forum registered as a CBO. In addition, Yes Youth Can-Central (YYC-C) supported the Kiambu, Kirinyaga and Murang’a CBs in strengthening the secretariats through provision of furniture and equipment for better planning and coordination of activities.
During this quarter, youth bunges and CBs held a total of 44 advocacy campaigns. Individual youth bunges and the CBs mobilized their members in community service or advocacy events that were supported by YYC-C and other partners. The aim of these events was basically to provide opportunities for youth to influence government units, most at the ward level, to act on issues affecting the youth such as the high crime rates in the region, high unemployment, drug and substance abuse, misuse of public resources, as well as to increase awareness on new opportunities under the county governments, for example the Uwezo fund. The platforms also offered an opportunity to demonstrate leadership capabilities by bringing leaders and youth together to address development issues. 
The International Peace Day on September 21st was celebrated in three counties. The CBs organized large events in their respective counties. In Kiambu County, a football match was organized bringing together youth of different ethnic affiliations with an aim of fostering good inter-ethnic relations. In Nyeri County, youth were sensitized on the need to stop Gender Based Violence and to embrace equality across both genders. The CBF in Nyeri County also made sure that residents within their locality received this important message. At the same time, Murang’a CB teamed up with the local police in an event geared towards calming tensions between youth and police in the area considering the fact that this has been a mungiki zone. These three events reached over 2,000 youth.
During this reporting period, the youth, in collaboration with Mercy Corps staff, completed the value chain assessment and analysis in Kirinyaga County. The value chains included poultry, pig rearing, bee keeping, horticulture- especially Capsicum- tomato, dairy, tree planting, rabbit rearing, strawberry, French beans, and goat rearing. It was important for the youth to see firsthand what the demands and constraints are of certain business venues. Bunges in Kirinyaga came up with business plans that take into account value addition along the agricultural value chain, at multiple chain levels, so they can provide employment to quite a number of youth in the youth bunge. The County Bunge SACCO can use the value chain analysis to tailor-make loan products that are specific to already identified profitable enterprises. 
Village Savings and Loans Association (VSLA) refresher trainings for 220 VSLA bunges in Kiambu and Murang’a were completed in this period. The refresher training culminated into the youth VSLA bunges having a high demand for better recording keeping techniques. Mercy Corps organized demonstrations for youth to get hands-on training on VSLA e-recording by Software Group BG Ltd. The Software Group, in collaboration with financial sector deepening (FSD) - a financial inclusion and services donor - are currently piloting e-recording, a mobile platform application for recording VSLA transactions.  The VSLA groups were mentored on the benefit of banking their savings with a bigger outfit like the SACCO and ten have already joined as corporate members
YYC-C continued to support SACCO activities in Kiambu and Murang’a. Mobilization of youth kicked off in Kirinyaga and Nyeri Counties to form SACCOs.  Pre-cooperative education took place in all the constituencies of the two counties, spearheaded by the District Cooperative Officers (DCOs). During the forums, five delegates per constituency were elected to fast track the registration process. This was interspersed with pre-coop level 1 training facilitated by the Ministry of Industrialization and Enterprise Development (MOIED) officials who targeted cooperative promoters drawn from the County Boards, SACCO Central Management and Supervisory Committee members. In Kiambu and Murang’a, Special Delegates Meetings were held to review, among other things, the by-laws as well as to review and approve the loan policies in respective counties. During the same period the advertisement and shortlisting for hiring of SACCO bookkeepers for Murang’a and Kiambu were completed.
During the reporting quarter, gender analysis was carried out and results shared with respective CBFs to inform gender integration in program activities. In total, 22 mentorship forums were conducted which aimed at empowering young men and women in their engagement in civic activities and entrepreneurship. In these mentorship forums, mentors were identified from the locality by the youth for easier follow-up and linkage in the future. The forums provided an opportunity for young women and men to tell their success stories and share the impact of the mentorship forums in their lives. The young women also organized outreach events aimed at reaching out to youth to advocate for issues that mostly affect young women. During this period, six intergenerational dialogues were organized by youth for young men and women with the older community members. These were aimed at broadening the youth perspective to life and get experiences that can guide them to become responsible young adults.  The next quarter marks the end of the current YYC-C award and the beginning of an explicit transition period and close-out phase for the program under the proposed program extension. The main focus in this phase will be on strengthening the youth structures to improve the management of their activities, in addition to preparing them for the phase-out. All activities in this phase of the program will be youth-led and eligibility for funding will be based on the youths’ fulfillment of strict criteria and procedures in planning, budgeting and accounting. The CBFs and SACCOs will receive a QuickBooks accounting system, and the program will ensure that training on QuickBooks will be rolled out in all counties. The National Youth Bunge Association (NYBA) will be funded by the CBs through subscriptions, and the NYBA will be accountable to the CBs in terms of plans, budgets, and expenditures. The CBFs and SACCOs will design communication and education strategies that enhance flows of information both ways.
I. PROGRAM  OVERVIEW
The County Board structures played a pivotal role in the coordination and implementation of the Yes Youth Can program in Central Province. The structure, which is now well established in twenty five constituencies in Murang’a, Kiambu, Kirinyaga and Nyeri counties, focused on strengthening the capabilities of the youth and the youth bunges in Central Province to be agents of positive change in their communities by putting the youth in the driver’s seat of their own development. Mercy Corps is supporting this goal by pursuing four related objectives: 
0) Form youth representation bodies at village and county levels; 

1) Support youth to exercise a greater voice in local and national affairs; 

2) Increase youth productivity, employment opportunities and income; and

3) Improve young women’s access to political, social and economic opportunities.

The primary principal of promoting youth leadership through learning by doing methodology exposed youth in partnering with likeminded organizations and county government ministries to implement activities that focused on youth priorities.
II. PROGRAM PROGRESS

A. Cumulative Progress Overview

	Indicator
	Overall targets by EOP
	This quarter
	Cumulative
	% to date

	GOAL: To strengthen the capabilities of youth and youth bunges in the Rift Valley to be agents of positive change in their communities

	Goal:  % change in the level of youth who feel confident to contribute positively to the community
	BV + 50%
	0
	0
	0%

	Goal: % change in number youth who take action to contribute positively to the development of Kenya
	BV + 50%
	0
	0
	0%

	Goal: % change in youth who report engaging in or approve of political violence.
	BV - 25%
	0
	0
	0%

	Objective 0: Form youth representation bodies at Village and County levels

	0.1 USAID PS 6.1: #  of people from ‘at-risk’ groups reached through USG-supported conflict mitigation activities;
	800,000
	10,045
	955,052
	119.4%



	0.2a # of Village Bunges formed and registered
	3,000
	11
	3,358
	111.93%

	0.2b # of County Forums formed and registered
	4
	1
	4
	100%

	Objective 1: Support youth to exercise a greater voice in local and national affairs

	Objective 1 Indicator: # of youth Bunges who have action plans in place to influence their  community and local government decision making
	2,000
	632
	2,510
	125.5%

	Objective 1 Indicator: Number of youth who attend Bunge meetings
	7,000
	1,792
	69,202
	988.6%

	1.2a USAID GJD 4.1: # of youth  members of Bunges who have completed USG-assisted civic education training programs
	6,000
	5,315
	7,509
	125.15%

	1.2b # of community service projects implemented by Bunges
	100
	3
	55
	55%

	1.3a # of youth members of Bunges who attend County youth leadership conferences
	100
	3
	168
	168%

	1.3b  % change in youth who  interact across ethnic lines
	BV+40%
	0
	0
	0%

	1.4a USAID GJD 2.3:  # of local mechanisms supported with USG assistance for citizens to engage with their sub-national government
	50
	7
	45
	90%

	1.5 # of Bunges involved in youth-led advocacy campaigns targeted towards policy and public investment decisions
	300
	24
	462
	154%

	Objective 2: To increase youth productivity, employment opportunities and income

	Objective 2 Indicator: # of Bunge members achieving greater economic independence
	1000
	260
	3,911
	391.1%

	2.1a # of young people who participate in comprehensive value chain assessments
	50
	44
	264
	528%

	2.1b # of identified value chains to enhance youth employment and enterprise development
	4
	4
	11
	275%

	2.2a USAID EG 6.3 # of young person’s completing USG-funded workforce development programs
	2,500
	480
	9,043
	361.7%

	2.3a # of youth entrepreneurial groups who develop business plans
	80
	86
	251
	313%

	2.3b # of small grants issued for microenterprises
	50
	13
	65
	130%

	2.3c % of youth entrepreneurial groups raising additional investment capital
	25%
	21
	41
	87.1%

	2.4a # of youth that gain on-the-job experience through private sector apprenticeships
	150
	2
	94
	62.7%

	2.4b USAID EG 6.3 # of people gaining employment or better employment as a result of participation in USG-funded workforce development programs
	500
	165
	507
	101.4%

	Objective 3: Improve young women’s access to political, social and economic opportunities.

	3.1 # of County forums held to disseminate gender assessment findings
	4
	4
	4
	100%

	3.2a # of public outreach campaigns conducted on the civic engagement and livelihoods
	30
	11
	32
	106.7%

	3.2b % change in people who understand the importance of  female civic education and livelihoods
	BV+25%
	0
	0
	0%

	3.3a # of mentors paired with young women
	30
	84
	207
	690%

	3.3b % change of young women who report a greater diversity of economic opportunities.  
	BV+50%
	0
	0
	0%

	3.4a # of stories performed and disseminated on the radio and through multimedia
	15
	2
	16
	106.7%

	3.5a # of people reached through young women, men and intergenerational dialogues organized in the community
	1000
	857
	892
	89.2%


B. Program Interventions

Program intervention during the tenth quarter focused on the conclusion of the program extension hence a more focused approach to ensure systems and structures will be in place for the sustainability of YYC program. Most activities were initiated and implemented by the CBs with or on behalf of the membership bunges.
Objective 0: Form youth representation bodies at village and County levels 
	Summary of Objective 0 Outcomes




	0.1 800,000 youth aware of Yes Youth Can program

	0.2 Youth representation structures formed in the Kiambu, Murang’a, Kirinyaga and Nyeri Counties


Outcome 0.1 800,000 youth aware of Yes Youth Can! – C Program
The YYC-C program expanded fully to cover four out of the five counties in Central region-namely Kiambu, Murang’a, Nyeri and Kirinyaga. The responsibility to popularize the program during this quarter was assigned to the CBs, who, together with Mercy Corps and partners, implemented activities to reach as many youth as possible in the region. Most of the activities in this quarter took place in the counties of Nyeri and Kirinyaga where the program just started. 
In the new counties, Mercy Corps and the newly formed CBs partnered with the Directorate of Youth, Ministry of Planning and Devolution, Provincial Administration, county government ministries, and local NGOs e.g. Gatanga HIV promoters, to call for barazas and youth forums at constituency and village levels to explain about the youth participation in the program. The CBs also used the youth structures at the grass root level to reach fellow youth in all youth gatherings. The use of social and print media was also a popular way of reaching more youth. For instance, in Nyeri and Murang’a Counties there are local daily newspapers in which county development progress is reported. Similarly, local FM stations provide reports on this information.
Advocacy events organized by CBs and individual bunges were used for awareness creation in all the counties. During this quarter, a total of 5,315 youths were directly reached, excluding others who could have been indirectly reached through local media.
No. of youth reached last Quarter

	Mode/Events/Media
	No. of youths reached last quarter 

	
	Male
	Female
	

	Advocacy events

	1,962
	  1,294
	3,256

	Mobilization and sensitization meetings              
	1,261
	798
	2,059

	Total
	3,223
	2,092
	5,315


Outcome 0.2 Youth representation structures formed in four Counties
Four County Bunge Forum structures have now been fully constituted in the region. The last addition to this list was Nyeri where a county forum was held on August 16, 2013 and a board was elected into office. We now have a network of 3,358 bunges formed so far in all the four counties. After a successful mobilization that took place in all the 6 constituencies in Nyeri, 565 bunges were formed by the time the county forum was organized.  The constituency forums preceded the county forum where the youth reviewed and made changes to the county constitution. During the county forum, each constituency elected five representatives through secret ballot. The elected representatives later elected the county executive. The old CBs of Kirinyaga, Kiambu, and Murang’a continued to strengthen their structures by holding regular meetings and impressing upon their village bunges to subscribe to them to reap the maximum benefits of the program as well as fund the board expenditures for delivery of services. This was also to ensure that the boards are able to run as autonomous bodies and partners to Mercy Corps. 
Village bunges per constituency
	Constituency
	Total youth  population
	Female in Bunges
	Male in Bunges
	Total Youths in Bunges
	Total Bunges formed
	Average per Bunge

	Gatanga
	47,799
	3,031
	3,218
	6,249
	270
	23

	Kandara
	41,347
	1,241
	1,603
	2,844
	131
	22

	Kangema
	20,380
	1,989
	2,003
	3,992
	139
	29

	Kigumo
	33,203
	806
	996
	1,802
	77
	23

	Kiharu
	49,174
	2,017
	2,211
	4,228
	199
	21

	Maragwa
	41,231
	972
	1,177
	2,149
	81
	27

	Mathioya
	22,826
	689
	858
	1,547
	70
	22

	Gatundu North
	27,359
	1,186
	1,516
	2,702
	121
	22

	Gatundu South
	63,020
	1,509
	1,944
	3,453
	117
	30

	Githunguri
	44,574
	2,129
	2,568
	4,697
	206
	23

	Juja
	144,250
	3,858
	4,549
	8,407
	359
	23

	Kikuyu/Kabete
	60,321
	541
	813
	1,354
	81
	17

	Kiambaa
	60,425
	579
	823
	1,402
	58
	24

	Lari
	20,592
	1,052
	1,361
	2,413
	109
	22

	Limuru
	43,135
	1,205
	1,423
	2,628
	133
	20

	Ndia
	30,512
	951
	1,278
	2,229
	129
	17

	Gichugu
	39,968
	1,751
	2,177
	3,928
	212
	19

	Kirinyaga Central
	37,101
	766
	1,064
	1,830
	91
	20

	Mwea
	67,026
	1,618
	2,448
	4,066
	216
	19

	Othaya
	24,407
	1,240
	1,515
	2,755
	170
	16

	Mukurwe-ini
	21,102
	602
	879
	1,481
	80
	19

	Mathira
	43,317
	981
	1,767
	2,748
	155
	18

	Tetu
	21,214
	175
	230
	405
	26
	16

	Nyeri Town
	
	331
	370
	701
	46
	15

	Kieni
	53,987
	580
	733
	1,313
	82
	16

	Totals
	
	31,799
	39,524
	71,323
	3,358
	21


Objective 1: Support youth to exercise a greater voice in local and national affairs

	Summary of Objective 1 Outcomes

	1.1 CBF measurably strengthens organizational capacity

	1.2 Youth Bunges actively engaged in civic issues

	1.3 Central Province youth networked to foster cooperation and understanding

	1.5 Youth led advocacy efforts strengthened to influence policy and public investment decisions


Outcome 1.1 County Boards measurably strengthen organizational capacity

Previous capacity assessments and constant interaction with the CBs identified the key gaps that in this quarter we sorted to address in an attempt to increase and improve functions of the CBs. In this quarter a variety of interactions between the CBs and Mercy Corps were organized with the key outcomes to increase the capacity of the CBs to operate autonomously. Through structured trainings on Robert’s Rules of Order, the secretary’s book, and the treasures book, the CBs were able to adopt and institutionalize the training as part of their core systems of conducting meetings, recording events, and having a financial system in place. The Boards have managed, and in an ongoing process cascaded, the training to the village bunges to be able to adopt the same systems at the bunge level. Mercy Corps conducted an M&E system development training after which CBs were able to set up an M&E system to assist them to report on their activities based on their monthly work plans. Each CB now has an M&E focal person in charge of reporting and documenting their activities. The CBs have continued to receive financial support to conduct their activities based on their monthly work plans and have been able to submit program reports at the end of the month through the M&E focal persons. Financial reporting in this quarter improved especially at the village bunge level showing proof that the CBs have been conducting training to the boards. Nyeri, Murang’a and Kiambu CBs have draft strategic plans which are currently under review by the youth under the guidance of Mercy Corps. In order to have better service delivery, Mercy Corps supported the CBs secretariat with start-up kits. At the moment, the three CBs of Kiambu, Murang’a and Kirinyaga have operational offices ensuring improved contact between them and the bunges in their respective counties. Nyeri CB is currently in the process of acquiring an office space which will be equipped as soon as a lease agreement is signed by the landlord and the CB.
During the last quarter, the Nyeri County Board brought on key stakeholders, including the County Governor, County Commissioner, and county ministry in charge of education and youth, among other stakeholders, to discuss the issues that affect the youth that need to be addressed. This was just one of the key stakeholder meetings that the County Boards are coming up with as their initiative to leverage key resources within their counties.
The Kirinyaga, Kiambu and Murang’a CBs who are members of the National Youth Bunge Association (NYBA) participated in the NYBA board meeting held in July. The goal of the network is to give youth a bigger voice at the national level, and to negotiate with the Central Province government and agencies on behalf of the CBs. In the same meeting new executive officials for the NYBA were elected with the president of Kiambu County securing the position of general secretary for NYBA. His success was celebrated by the whole region since last year the region did not secure any position in the NYBA executive.
Outcome 1.2 Youth Bunges actively engaged in civic issues
During the reporting period, the village bunges and the County Boards organized and participated in various advocacy events that focused on civic engagement issues. A total of 44 advocacy events were conducted towards actively engaging the youth village bunges in civic issues. During these events, the youth - through the CBF - invited speakers to come grace their events to help in passing on their key messages. Key advocacy events were on the devolution process, revenue allocation sensitization, and roles of the County Ward Representatives.
County Boards have started to engage the county government to leverage key resources and to position themselves as key partners in ‘youth to the county’. All the County Boards now have a listening ear from their respective governors and are involved in key youth activities. In Kiambu County, 15 youth from the village bunges have been shortlisted for positions of village administrators that were recently advertised by the county government.
Kiambu County Board executives participated in the BBC focus on Africa series SEMA Kenya TV, a program that highlights key civic issues in the county. Four youths from the Kiambu County Board represented the board as panelists together with the Governor, the Senator and other leaders in the county.
Outcome 1.3 Central Province youth networked to foster cooperation and understanding
To foster cooperation and understanding, a two day boot camp was held for the CBs with a key agenda of discussing program development and the roles played by all partners in the program at the backdrop of the exit of the YYC-N program. The CBs were equipped with skills and knowledge to run the boards effectively linking with the NYBA agenda.  For example, the CBs decided on two themes per county to take to the NYBA. The Kiambu CB settled on Drug and Substance Abuse and Economic Empowerment; the Murang’a CB settled on Alcohol Abuse and Youth Unemployment; Kirinyaga CB settled on Alcohol Abuse and Youth Unemployment while Nyeri identified Gender Based Violence.
Outcome 1.4 Local government responsiveness to issues important to youth increased
County Boards held meetings with ward, constituency, and county leaders, such as Members of Parliament, the Provincial Administration, the County Commissioners Office, County Governor or his designate, District Youth Officers, and relevant government ministries, to help them understand the value of youth participation. In these meetings, the CBF shared testimonies on the gains made by the program while emphasizing the importance of creating opportunities for young people to meaningfully participate in local planning processes, the county budgeting process, the county midterm planning meetings, and the importance of accessing the funding streams that are earmarked for youth development. Mercy Corps worked with the county ministry in charge of youth ICT and education, and together they successfully organized a Nyeri youth stakeholders forum that brought together key institutions that are working with the youth in the county. The event was graced by the County Governor for Nyeri County, the Nyeri County Commissioner, Members of County Assemblies, and County Departmental Heads. During the forum, the YYC-C team presented the program strategy and the current progress status to the stakeholders. The President of Nyeri County Bunge Forum presented the youth agenda to the stakeholders. In this meeting, the governor welcomed the role that the Yes Youth Can program has been playing in terms of bringing the youth together and improving their livelihoods.
Outcome 1.5: Youth led advocacy efforts strengthened to influence policy and public investment decisions
The County Boards and youth bunges identified and organized 44 advocacy events in this quarter, which directly involved about 3,256 youths and approximately 1,400 youths during World Peace Day celebrations. These activities were planned and implemented by the CBFs and village youth bunges in partnership with local civil society organizations, government and other stakeholders, clearly demonstrating the leadership opportunities accorded to the youth. Goal is to increase youth membership in the village bunges.  

During this quarter, the youth held Peace Day Celebrations on September 21, 2013 in Kiambu, Murang’a and Nyeri Counties. Kiambu CB organized an inter-ethnic football match that attracted 699 youth. Nyeri CB organized a walk to sensitize the residents on the need to desist from Gender Based Violence that has been rampant in the area that attracted 1,089 youths. After the walk, they gathered at Whispers Park where key guests further gave speeches on the same. Area county representatives applauded the work the young people were doing and pledged to support their cause.
Murang’a CB brought together the police and the youth in an activity aimed at calming the tensions that exist between the youth and the police in the area. They held a joint police peace tournament at Gatura Primary School. Their event was graced by the Assistant County Commissioner and 452 people participated. 
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In Kiambu and Murang’a Counties, the nine community service grants issued earlier in the year were successfully closed-out. The projects not only demonstrated youth leadership within their villages but also became a point of reference between the village bunges and the local leadership e.g. school management, water committees, Provincial Administration and politicians. The youth were also able to secure other funds from the community for other activities based on the trust developed. A good example was ‘power saw youth bunge’ in Muranga that placed garbage bins in the shopping center and collected garbage every week. The Murang’a municipal council gave them a grant to employ six youth as casual laborers for six months to clean the town. 
Objective: To increase youth productivity, employment opportunities and income

	Summary of Objective 2 Outcomes

	2.1 Comprehensive labor market, youth skills and value chain assessments completed

	2.2 Youth employability increased through life/job skills and entrepreneurship training

	2.3 Youth income increased through micro and small enterprise development

	2.4 Youth obtain employment in the public and private sectors


2.1 Comprehensive labor market, youth skills and value chain assessments and roll out of Village Savings and Loans
Value chain assessment and analysis was completed in Kirinyaga County during this reporting period. This brings the total number of value chain analysis workshops involving the youth in Central region to six with 11 agricultural value chains completely analyzed. The value chains include poultry, pig rearing, bee keeping, horticulture- especially Capsicum-, tomato, dairy, tree planting, rabbit rearing, strawberry, French beans, and goat rearing. The value chain assessment and analysis was an insightful exercise and the youth who participated got to realize their potential in agribusiness. Previously, youth in bunges started agribusiness ventures without analyzing the demands and constraints involved and how to mitigate them in order to successfully reap maximum benefits.
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The resultant value chain assessment and analysis report has assisted in subsequent proposed granting to bunges in Kirinyaga. Bunges participated in a business plan competition with the sole aim of applying the analysis techniques learnt during the value chain analysis exercises. One of the major successes of this is that bunges in Kirinyaga were able to come up with solid business plans that take into account value addition along the agricultural value chain, as well as multiple chain levels, which potentially can provide employment to a number of bunge youth. For example, Big Brain youth bunge proposed to manufacture food supplements. The bunge indicated they will be roasting soya, cocoa and ginger and then milling them to make nutritional supplements. While some of the bunge members will be solely ensuring they participate at manufacturing level for the Bunge business, others will be sourcing and selling raw materials to the bunge business, while others still, will be retailing the packaged products which they obtain by buying in wholesale from the bunge.

We completed Village Savings and Loans Association (VSLA) refresher trainings for 220 VSL Bunges in Kiambu and Murang’a during this period. The refresher trainings culminated in the youth VSLA bunges having a high demand for better record keeping techniques. Mercy Corps organized demonstrations for youth to get hands-on training on VSLA e-recording by Software Group BG Ltd. The Software Group in collaboration with Financial Sector Deepening (FSD) -a financial inclusion and services donor- are currently piloting e-recording, a mobile platform application for recording VSLA transactions. Youth acknowledge that they are leaders in ICT and most of the mobile innovations around the platform have received high adoption rates. E-recording has simplified recording and has increased trust among members since these transitions are now more secure.

2.2 Youth employability increased through life/job skills and entrepreneurship training
During this reporting period, a four day Training of Trainers (TOT) for youth volunteers in life skills and entrepreneurship was conducted in the month of August. Mercy Corps and the Kirinyaga County Board Forum (KCBF) developed selection criteria for trainers. The most important attributes agreed upon by Mercy Corps and KCBF were the following: 1) Good communication skills; 2) Member of a bunge in the constituency of selection; 3) Ability to communicate a vision and assist bunges to draw up business plans and; 4) Commitment to information sharing and training. The other agreement was that all KCBF members would be considered in order to build their capacity to give training. In total 20 KCBF and 20 bunge members were selected. The 40 TOTs have been able to train 392 youth bunges in Kirinyaga County reaching out to 5,096 youths. Mercy Corps in Partnership with KCBF organized a business plan competition in Kirinyaga County. Seven hundred (700) youth bunges were provided with an opportunity to participate in the competition.
Eighty-one bunges submitted their business plans in time for the selection which was conducted by a committee selected by the youth with representation of Mercy Corps. Overall, 12 youth bunges were successful in being funded by Mercy Corps under the value chain grants scheme. The TOTs that took the bunges through the business plan format and the Do-It-Yourself Toolkit were able to guide the bunges to the extent that the bunges in Gichugu took the first 12 slots. This is a testimony to the fact that committed youth trainers provide adequate mentorship to fellow youth in bunges, which then translates into great business ideas and plans. Such coherent plans can attract funding from other sources such as Government of Kenya’s Uwezo and Youth funds. 
Nyeri County Bunge Forum (NCBF) exhibited in the Central region trade fair that took place in Nyeri. They leased out a stand in order for youth bunges to showcase their talents and exhibit the products from their income generating activities. The trade fair is the 3rd largest in the country and covers the whole of central region. The trade fair was conducted in four days with the NCBF participating during that whole time. The stand in the trade fair had an NYBA desk for sensitizing and welcoming visitors, while the rest of the six desks were used by bunges to display their wares alternating on a daily basis. Eighteen youth bunges participated in the exhibition with more than 600 show goers visiting their stand. Among the notable personalities that visited the stand were the Nyeri County women Member of Parliament, Chairperson to the Nyeri Town Constituency Development Fund, and officials from the Nyeri Governor’s office. The income generating activities exhibited by the youth bunges were quite varied and included beadwork, t-shirt printing, baking, peanut packaging, farm produce (vegetables), tree seedlings, detergents, and door and house mats made of polythene paper and sacks.
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County Youth Bunge SACCOs
During the reporting period, Mercy Corps, in partnership with Ministry of Industrialization and Enterprise Development (MOIED) and CBs, kicked off SACCO stakeholders meetings in Kirinyaga and Nyeri. The stakeholders meetings were attended by County and District Cooperative Officers, youth and MOIED officers from the headquarters. The main outcomes were planning for constituency SACCO sensitization forums in the constituencies of Kirinyaga and Nyeri counties. The constituency forums were organized by the youth and facilitated by the respective District Cooperative Officers. During the forums each constituency elected delegates to represent the youth bunges in the soon to be registered County Youth Bunge SACCOs in the two counties. Forty delegates and 30 delegates in Kirinyaga and Nyeri counties respectively were elected following cooperative society rules and presided over by the Cooperative Officers.
  County Youth Bunge SACCOs Summary

	County
	No of Delegates
	Total Membership
	
	
	Share Capital(KSh)
	Member Deposits(KSh)

	
	
	Male
	Female
	Total
	
	

	Kiambu
	40
	78
	62
	140
	106,000
	305,000

	Murang’a
	35
	279
	186
	465
	163,500
	78,600

	Kirinyaga
	40
	0
	0
	0
	0
	0

	Nyeri
	30
	0
	0
	0
	0
	0


Constituency SACCO sensitization forums 

	Kirinyaga County
	Participants
	Nyeri County
	Participants

	
	Male
	Female
	Total
	
	Male
	Female
	

	Ndia
	62
	70
	104
	Kieni
	71
	39
	110

	Gichugu
	71
	33
	136
	Nyeri Town
	45
	44
	97

	Mwea
	83
	53
	132
	Tetu
	31
	37
	68

	Kirinyaga Central
	85
	58
	133


	Othaya
	67
	76
	133

	
	
	
	
	Mathira
	72
	60
	132

	
	
	
	
	Mukurweini
	23
	22
	55

	Total
	
	
	505
	Total
	
	
	595


The MOIED officials in collaboration with Mercy Corps and USAID organized two day training for the Youth Bunge SACCO Supervisory Committee (SC) for Central region in Eldoret.  Two SC members from Kiambu Youth Bunge SACCO and three SC members from Murang’a Youth Bunge SACCO attended the training. The region was also represented in the training by Murang’a District Cooperative Officer (DCO) Mr. Jacob Kennedy. Three MC staff also attended a one day cooperatives training for implementing staff. The main aim of the training was to strengthen the SC to act as stronger watchdog for the Youth Bunge SACCOs. They were implored not to be sitting together with the Central Management Committee (CMC) so that they can better provide oversight of SACCO activities.
2.3 Youth income increased through micro and small enterprise development

In this reporting period Mercy Corps has prepared 13 youth bunges in Kirinyaga for granting which will benefit 325 youth to support enterprise development along the value chains in the county. From the lessons learnt from the previous granting mechanism, Mercy Corps ensured that all the bunges are trained in business planning and management through the DIY toolkit. This was done not only to ensure that bunges are able to critically prepare for the grants but also to put good management practices in running their businesses. Mercy Corps has also continued to monitor and mentor youth bunges with business so that they too can adopt better record keeping methods and manage risk and opportunities. Many youth bunges that had closed-out their grants successfully have been able to build their capital base from the profits in the last one year and are now paying dividend to their members. This has enabled members to start small income generating activities on the side as well. 

During the reporting period, youth bunges and Mercy Corps were able to close-out the grants issued in the third quarter. In the previous quarter, accounting documents were received from the granted youth bunges, which were utilized to complete the close-out. It was very encouraging to note that the groups went ahead to expand their IGAs and are able to keep very good business records. These IGAs have created employment for fellow bunge members and have had a positive attitude change on the youth in their respective communities.
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2.4 Youth obtain employment in the public and private sectors

During the reporting period, Murang’a County Bunge SACCO (MCBS) provided an internship for two youth who had qualifications in accounting packages to assist them in bookkeeping pending employment of a bookkeeper. The interns were placed at the MCBS office for a period of one month each. The youth were training at the cooperative college and required the experience that was readily offered by the MCBS.
Objective 3: Improve young women’s access to political, social and economic opportunities.
	 Summary of Objective 3 Outcomes

	3.1 Gender assessment completed to identify challenges and opportunities for young women

	3.2 Community understanding increased of importance of female education, literacy and civic engagement

	3.3 Young women in Village Bunges mentored by female role models on economic opportunities

	3.4 Young women develop leadership and advocacy skills through storytelling initiative


Outcome 3.1 Gender assessment completed to identify challenges and opportunities for young women
Gender analysis is an important tool to identify the different needs of both genders, and how to address them in program implementation. It also enhances deliberate creation of strategies to enhance women’s full participation in program activities. It is against this backdrop that the Yes Youth Can Program mentored 13 youths in the area to conduct gender analysis forums. The County Board members in Kiambu, Murang’a and Kirinyaga organized six gender analysis forums, in which 315 youths participated. Mercy Corps is currently analyzing the data. 

Additionally, the YYC program team disseminated the gender assessment report to all the board members of Nyeri, Kirinyaga, Murang’a and Kiambu. The gender assessment recommendation will support the board members in implementing their activities with a gender approach. It is from the report that board members are realizing the need to have targeted strategies to reach young women.
3.2 Increased community understanding of importance of female civic engagement and Livelihood
County Board members have taken up the initiative to organize advocacy campaigns that address different gender issues. In Kiambu County the board members organized reproductive health campaigns to increase women accessing health services. The board members partnered with community health centers where the health workers sensitized women on breast and cervical cancers. Two hundred women were tested for cervical cancer, breast cancer, and diabetes among others. Five advocacy campaigns on reproductive health were held in Githunguri, Ruiru and Gatundu North constituencies. Other board members held campaigns that addressed early marriages, alcohol and drug abuse, as well as male dominance among others. Additionally, Mwea constituency board members in Kirinyaga County held an advocacy campaign for the registration of youth living with disability. As a result, 97 youth living with disability registered with the National Council for Persons with Disabilities.
As a result of these advocacy campaigns the youth voice is being heard in the communities and their place in the community being appreciated. As one Clinical Officer from Ikiinu said “It is great to see young people organize for such activities. This is a new health center and we have never served such a large number of people as we are witnessing today.” In the implementing period 1,343 people were reached.
Summary of gender outreach campaigns

	Constituency
	Venue
	Issue addressed
	No. of people reached

	Githunguri
	Githunguri town
	Reproductive health
	101

	
	Ikiunu
	Reproductive health
	89

	
	Komothai
	Reproductive health
	61

	Ruiru
	 Ruiru town
	Reproductive health
	100

	Gatundu North
	Kamwangi
	Reproductive health
	99

	Gatanga
	Kirwara
	Alcohol and drug abuse
	81

	Kiharu
	Murang’a teachers
	Early Marriages
	63

	
	
	Reproductive health
	124

	Ndia
	Baricho Catholic Church
	Early Marriages
	78

	
	Kagio
	Early marriages and drug abuse
	Road Show

	Lari
	Kinale
	Reproductive health
	538


Outcome 3.3 Young women and men in Village Bunges mentored by female role models on economic opportunities, livelihoods and flawed masculinity
During the implementing period Mercy Corps facilitated County Boards to organize mentorship sessions for both young men and young women. Male youth in the CBs organized for the male mentorships while the female youths organized for young women mentorships. The youth felt there was a need for mentorship forums in their areas on issues that concern them. They initiated discussions with mentors from the community who addressed the issues. In the young men mentorship sessions, issues addressed included self-awareness, flawed masculinity, alcohol (and drug) abuse and self-employment among others. The youth from bunges had an opportunity to interact with key personalities from their communities. The County Boards collaborated with government officials from the youth offices who encouraged the youth to apply for loans from the Youth and Uwezo Funds.

In Ndia Constituency for instance, a local District Officer facilitated men mentorship sessions. Other role models were men who have been successful in the business world. These role models motivated the young men on the need to engage in agribusiness and gave examples of products that have ready markets. An example was the rearing of quails. In the implementing period, 15 sessions were held which reached 872 young men. Sixty mentors were engaged. 

  Summary of mentorship activities
	County
	Constituency
	No. of males reached 

	Kirinyaga
	Mwea
	48

	
	Gichugu
	61

	
	Kirinyaga Central
	60

	
	Ndia
	45

	Kiambu
	Lari
	45

	
	Juja
	69

	
	Thika
	58

	
	Kabete
	71

	
	Gatundu South 
	52

	
	Kabete
	70

	
	Limuru
	65

	
	Ruiru
	64

	Murang’a
	Kigumo
	60

	
	Gatanga
	53

	
	Maragwa
	51

	
	Total
	872


Additionally, after holding mentorships at the constituency level, some board members cascaded the mentorships down to the ward level. In Murang’a County five mentorship sessions were conducted at the ward level which 286 young men attended. One participant stopped selling drugs and got employed as a driver; another young man started a small cake baking business.

Twenty-four young women held seven mentorship sessions during this reporting period, in which 344 young women participated. As a result, young women’s confidence in leadership and public speaking skills has increased and several have since addressed gatherings, a feat they could not have accomplished before. 

Summary of the mentorships conducted: 
	County
	Constituency
	No. of females reached

	Kirinyaga 
	Kirinyaga Central
	45

	
	Mwea
	45

	
	Gichugu
	38

	
	Ndia
	52

	Kiambu
	Kabete
	41

	Nyeri
	Kieni East
	60

	
	Tetu
	63


Outcome 3.4 Young women develop leadership and advocacy skills through storytelling initiative
Mercy Corps organized a leadership mentorship session for all young women in the County Boards, attended by 46 young women from Kirinyaga, Murang’a, Kiambu and Nyeri Counties. 
3.5 Young women, men and older generation gender dialogues organized in the community 
Intergenerational dialogues create the opportunity for youths to discuss issues with key decision makers (usually elders) in the community. This is a strategy deployed by Mercy Corps that is informed by the objective to see the concerns of young people taken seriously by their older counterparts. The CBs organized four intergenerational dialogues which reached 670 people. During the intergenerational dialogue, open discussions were held and issues of self-employment were discussed at length. The older persons spoke with the young people about getting involved in farming, an area which most young people do not consider an economically viable way of earning a livelihood. On their part, the youth aired their desire to have space to participate in leadership opportunities in their communities. The discussions are healthy and continue to bridge the gap between the young and the old. A key lesson learnt by the youth is that the elders have no problem with them as long as they are willing to prove to be responsible persons in the community. Support from the elders will therefore be contingent upon the youths participating responsibly in line with the aspirations of the community.

III. Constraints and Challenges

· The devolved structures at the county level are still not fully set up and coordination of the youth agenda has therefore been delayed. This is because some functions fall under the national government while others fall under the county government. This has slowed down activities by the CBF that require direct support from governmental offices. 
· USAID revised the estimated completion date of the Yes Youth Can! National (YYC-N) program from July 6, 2014 to September 30, 2013. As part of the YYC-N Tahidi Youth Grant Fund, a total of 3,917 grants were disbursed and closed-out in all 6 YYC regions including Central Province. In Central Province, 128 grants were disbursed and closed-out by July 30, 2013, but an additional 170 grant applications had been approved by the County Financial Review Committee in 2012 but were never approved by USAID to be disbursed, hence the 170 grants were never disbursed to the youth. This has created suspicion and lack of confidence of the youth in the program and USAID is requested to communicate the change in the program to the County Boards and NYBA. 

IV. Lessons Learned

· The CBFs need to be nurtured to have long-term commitment to the welfare of the bunges, and avoid falling into the trap of political divisions in the regions. 
· Intergenerational dialogues create an opportunity for youth to engage positively with the elders which helps to deal with stereotyping of the young and the old generation.
· Mentorships support board members to build confidence in organizing events and networking with senior government officials.

V. Planned activities for next quarter – October 2013
During October 2013, Mercy Corps will work side by side with the County Boards to prepare them to have the capacity to handle the funds and implement activities in the coming program period. Some of the other planned activities in October include a training on government procurement procedures to enable youth to access the opportunity, SACCO educational drives, inter-county board activities, gender forums and intergenerational dialogues, value chain analysis, and grants close outs. 

On August 8, 2013, Mercy Corps received a Request for Application (RFA) from USAID for cost extension of Cooperative Agreement No. AID-623-A-11-00018, Yes Youth Can! Central stating that The United States Agency for International Development Mission to Kenya (USAID/Kenya) is contemplating an extension to the subject cooperative agreement for continued support of the Yes Youth Can/Central Program for an additional 10 months. Mercy Corps submitted the proposal on September 11, 2013. 
VI. List of Partners 

1. Kiambu County Board

2. Murang’a County Board

3. Kirinyaga County Board

4. Nyeri County board

Kiambu President greets players during a soccer match to mark the International Peace Day





Youth play a game during the International Peace Day in Nyeri





Police band procession during the peace day in Nyeri





Central Region Trade Fair: Opening youth eyes and ears to opportunities





The Agricultural Society of Kenya (ASK) organizes annual trade fairs in all seven regions in the country.  The central region trade fair falls in the month of September. This year’s trade fair took place from 11th to 14th September 2013. NCBF participated in the trade fair with the two partners hiring a stand and providing opportunity for youth bunges to showcase their IGAs. During the trade fair youth bunge exhibitors networked with many visitors who purchased their products which included t-shirts and beads. A bunge from Murang’a was able link up with NACADA in organizing a drugs and substance abuse campaign in Mathioya constituency. Black Diamond productions bunge from Nyeri town constituency was able to get an invite to Murang’a County by a local CBO to participate in the agricultural farmers’ day. The bunge was also able to secure a contract for printing 200 t-shirts (each t-shirt goes for KSh 800) for a child rights organization that is planning a charity walk in the county.





� �


(Left) Grace Karanja YYC- C COP in the NCBF stand in Mathari Tugutuke bunge desk


(Right)-Students from a local high school visiting the NCBF stand, in the foreground is the mat made from sisal sack by Arise and Shine Youth bunge





Case study.


Chania youth group, with a membership of 12 men and eight women was born out of the YYC program in November 2011. Members realized that most of the youth were idle due to unemployment thus leading them to drug addiction and joining illegal sects. The bunge first started with a tree nursery project whereby they were selling exotic tree species within their locality. The project on trees was a result of the high demand for trees by the local tea factory (Ngere tea factory), to be used on the boilers. 


With KSh 70,000- as a startup capital granted through the YYC program, the bunge started a timber yard and hardware store. Through profits from the sale of timber to the tea factory, the group decided to start buying mature trees from their customers, and started splitting timber to sell at the local trading center for local use like carpentry. Later, the group came to realize that their timber customers required other building items and thus they proceeded to start hardware to sell items like nails, cement among others. There are only two hardware shops in their area locality: Chomo in Gatanga, Murang’a County.


On a typical day, the timber hardware opens at 8.00am and closes at 6.30pm. You will find Dorcas Wanjiru, an employee of the timber yard as well as a bunge member. She is a cheerful mother of two who says without the support of her family and the motivation of the bunge she would not enjoy her work as much. The shop receives an average of 10 customers in a day, who by the nature of people in the building industry, purchase items in bulk.


Several organizations have been attracted by their project, such as Equity Bank which has organized training sessions for the group which is done on a weekly basis. The bank also lends personal loans to members of the youth bunge and members act as grantees to each other. One such member is the chairman of the group Solomon. Through the knowledge and experience learnt from the bunge’s project, he has been able to gain courage and start his own business at a different trading center in Gatanga. “Mercy Corps in partnership with USAID has helped us to work as a team; it has also empowered us economically. I secured a loan to purchase carpentry machinery and started a carpentry workshop. The bunge project and my carpentry workshop have enabled me to pay school fees and feed my family”. He notes with joy. He further notes that it has transformed his life and empowered him to be a leader.








(Left) Dorcas Wanjiru a bunge member of Chania Youth Bunge weighs nails for a client in the group’s busy hardware store (Right) a bunge member takes stock in their timber yard





Young women take note during a mentorship forum held at SACDEP Hotel in Thika town





Young men listen keenly to a mentor during the young men mentorship forum held in Kirinyaga Central
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