[image: image1.jpg]



Revitalizing Agricultural/Pastoral Incomes and New Markets for Enhanced Resilience and Recovery (RAIN+) Project
Funded by the United States Agency for International Development Office of Foreign Disaster Assistance (USAID/OFDA)

Quarter 18 Report: 
July – September 2013
[image: image7.jpg]


 [image: image2.jpg]


 [image: image3.jpg]



Dembel Birkad under Rehabilitation         After Rehabilitation                Bisidimo Elementary School Roto Installation
[image: image5.png]



	COUNTRY CONTACT
	HEADQUARTERS CONTACT
	PROJECT SUMMARY

	Name: Dominic Graham
	Name: Nathan Oetting
	Award No.
	AID-DFD-A-00-09-00087-00

	Country Director
	Senior Program Officer
	Start Date
	April 2009

	PO BOX 14319
	45 SW Ankeny
	End Date
	February 2014

	Addis Ababa, Ethiopia
	Portland, Oregon, USA
	Report Date
	April–June,2013

	Phone: (251-11) 416-9337
	Phone: +1(503) 896-5043
	Total Award
	$ 20, 755, 525

	Fax: (251-11) 416-9571
	Fax: +1 (503) 896-5011
	
	

	Email: dgraham@et.mercycorps.org
	Email: 

noetting@mercycorps.org
	
	


Success Story 1:
“I am happy to work. I am committed to the children.” – Sahra Osman Ibrahim

Sahra moves quickly around her store, her home and the rooms under construction she will soon rent, unaware of how the knife in her hand catches the sun as she talks, waves, points. With 13 children to provide for – she is married but her husband supports another family – a herd to oversee, three goats to slaughter each morning, and customers waiting, she remains in constant motion, tools in hand, working and talking and selling all at once. 
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In evidence is the convergence of Sahra’s enterprising nature, her determination to educate her children, and a 7,000 birr loan from the Somali Micro Finance Institution (SMFI), supported by Mercy Corps. The SMFI interviews potential candidates for a loan, provides financial training, and awards loans to individuals, groups, co-ops and businesses in Jijiga and outlying communities. Individual loans are made for 4,000 birr for one year with 10% retained as compulsory savings. Many, like Sahra’s, are backed by a group guarantee. Once repaid, individuals are eligible for a second cycle loan of 7,000 birr.

With Sahra’s first loan, she expanded from selling vegetables to operating a store. She has put her second loan toward the construction of a rental home, citing a shortage of housing in Jijiga. “I am happy to work. I am committed to the children,” Sahra says.

Six of Sahra’s children attend school now and four have graduated from local universities, including a technical and nursing program. A 2011 study found in the Somali region where Jijiga is located only 11.1% of males and 9% of females have some primary education.

Success Story 2:
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Asha is a private birkad owner in the community of Ararso. Her husband died five years ago, and she uses the money she earns from selling water to mobile water sellers (donkey carts) in order to care for her three children. The water costs 10 ETB per barrel, but she increases the prices during the dry season. As the head of household, she has to support her children by herself and cannot work because she must be home to care for the children – “There is no one else, all the burden is on me.” Prior to selection for rehabilitation, her family’s birkad had been broken, but she did not have the financial capacity to repair it on her own. With in-kind community contributions and contracted labor trades, she was able to contribute 42% of the overall costs for rehabilitation. “If I didn’t get support, I could not have rehabilitated the birkad. You would not see water in here today.” With the birkad adjacent to her house, Asha can now look after her children at home while at the same time earning an income from the sale of water.
SUMMARY INDICATOR TABLE

	INDICATORS
	Units
	 Targets 
	Achieved - overall

	
	
	
	PTD
	YTD
	Q.18
	% PTD

	DIRECT BENEFICIARIES
	 
	 
	 
	 
	
	 

	TOTAL # People Benefitting from Project Activities* (OFDA)
	Persons
	1,288,820
	     1,653,873 
	       692,511 
	         12,597 
	128%

	Beneficiaries employed through CfW (OFDA 2.1.1)
	Persons
	5,400
	          27,349 
	           5,459 
	              277 
	506%

	# female (OFDA 2.1.3)
	Females
	1,620
	            9,545 
	           3,201 
	                65 
	589%

	Total income earned
	Birr
	3,591,000
	   16,342,109 
	  1,865,674 
	 
	455%

	Avg income earned (OFDA 2.1.2)
	Birr
	665
	               747 
	              222 
	 
	112%

	NRM beneficiaries  (OFDA 1.1.2)
	Persons
	362,600
	       430,965 
	       360,669 
	12,582
	119%

	Market Infrastructure beneficiaries (OFDA 2.2.1)
	Persons
	71,500
	          31,136 
	           9,310 
	 
	44%

	Animal Health Activities beneficiaries (OFDA 1.1.2)
	Persons
	530,465
	        791,572 
	         22,725 
	 
	149%

	Market Systems Beneficiaries (OFDA 2.2.1)
	Persons
	96,079
	          86,951 
	                15 
	                15 
	90%

	Seed and Trade Fairs (OFDA 1.3.2)
	Persons
	18,500
	          24,405 
	                -   
	 
	132%

	Agricultural Inputs (OFDA 1.3.2)
	Persons
	26,129
	            4,458 
	           1,882 
	 
	17%

	Veterinary Inputs (OFDA 1.1.2)
	Persons
	15,000
	            4,460 
	                -   
	 
	30%

	Dairy Inputs (OFDA 1.1.2)
	Persons
	500
	               498 
	                -   
	 
	100%

	Animal Feed Inputs (OFDA 1.1.2)
	Persons
	250
	               498 
	                -   
	 
	199%

	Improved Acces to resource areas and output markets
	Persons
	15700
	                  -   
	 
	 
	 

	Ground Nut Producers (OFDA 1.3.2)
	Persons
	20,000
	          24,125 
	                -   
	 
	121%

	IGG & PO Grant beneficiaries (OFDA 2.2.1)
	Persons
	15,000
	          28,491 
	                -   
	 
	190%

	# female
	Females
	7,500
	            2,610 
	                -   
	 
	35%

	MFI Loan & Savings beneficiaries (OFDA 2.2.1)
	Persons
	12,140
	            6,461 
	              863 
	 
	53%

	# female
	Females
	2,500
	            1,704 
	              689 
	 
	68%

	Water, Sanitation and Hygiene (WASH)
	Persons
	169,852
	        255,424 
	       255,424 
	12,582 
	143%

	Early Warning System Beneficiaries
	Persons
	258,850
	          62,151 
	                -   
	 
	24%

	LIVESTOCK
	 
	 
	                  -   
	                -   
	 
	 

	TOTAL # Livestock benefitting from project activities (OFDA1.1.1)
	Livestock
	2,375,000
	     5,655,719 
	       855,709 
	 
	238%

	# Livestock vaccinated/treated (OFDA 1.2.2)
	Livestock
	2,125,000
	     5,405,926 
	    1,107,199 
	 
	254%

	During Emergency & Season campaigns
	Livestock
	1,900,000
	     4,237,061 
	                -   
	 
	223%

	By CAHWs
	Livestock
	225,000
	        313,156 
	                -   
	 
	139%

	Treatments administered (OFDA 1.2.1)
	Treatments
	2,125,000
	                 14 
	                11 
	 
	0%

	Emergency vaccination campaigns
	Treatments
	850,000
	                1,590,030    
	         70,742 
	 
	187%

	Seasonal vaccination & treatment campaigns
	Treatments
	1,050,000
	                 14 
	                -   
	 
	0%

	Treatments by project supported CAHWs
	Treatments
	225,000
	                 14 
	                -   
	 
	0%

	# Livestock benefitting from agro-pastoral land and water activities
	Livestock
	250,000
	     2,194,743 
	    1,944,950 
	 
	878%

	ANIMAL HEALTH SERVICES
	 
	 
	                  -   
	                -   
	 
	 

	TOTAL # Animal Health Practitioners trained/supported
	AHPs
	363
	               820 
	                10 
	 
	226%

	CAHWs refreshed + equipped
	CAHWs
	230
	               460 
	                60 
	 
	200%

	New CAHWS trained + equipped
	CAHWs
	50
	               115 
	                -   
	 
	230%

	Private Veterinary Pharmacists trained
	PVPs
	7
	                 15 
	                -   
	 
	214%

	GoE livestock staff trained or supported
	GoE staff
	75
	               230 
	                -   
	 
	307%

	WATER ACCESS
	 
	 
	                  -   
	                -   
	 
	 

	TOTAL # Water points/catchments rehabilitated or created
	Water Points
	74
	               308 
	                49 
	 
	416%

	    Haffir Dam
	  
	1
	                   1 
	                  1 
	 
	100%

	Ponds
	Ponds
	16
	                 27 
	                -   
	 
	169%

	Berkads
	Berkads
	20
	               176 
	              191 
	                  2 
	880%

	Hand dug wells & Boreholes
	Wells
	28
	                 47 
	                  4 
	 
	168%

	School reservoirs
	Reservoirs
	10
	                 83 
	                48 
	                21 
	830%

	Cumulative volume of water storage improved/created
	Liters
	41,000,000
	 171,152,670 
	  78,493,000 
	    1,890,000 
	417%

	AGRICULTURAL & PASTORAL LANDS
	 
	 
	                  -   
	                -   
	 
	 

	TOTAL # Hectares of Agricultural/Pastoral lands rehabilitated/improved
	Hectares
	1,335
	            1,078 
	                -   
	 
	81%

	Rangelands + Pastures + Farmlands
	Hectares
	100
	               471 
	                -   
	 
	471%

	Hillsides terracing
	Hectares
	25
	                 66 
	                -   
	 
	264%

	Soil banding
	Hectares
	600
	               206 
	                -   
	 
	34%

	Invasive species removed/controlled
	Hectares
	500
	               163 
	                -   
	 
	33%

	Gully rehabilitation
	Hectares
	100
	               142 
	                -   
	 
	142%

	Water diversion
	Hectares
	10
	                 30 
	                -   
	 
	300%

	# Seedlings planted
	Seedlings
	250,000
	        119,800 
	                -   
	 
	48%

	# High-value grafted fruit trees planted
	Seedlings
	3,000
	            3,935 
	                -   
	 
	131%

	TOTAL # Kms of Agric/Pastoral land interventions
	Kms
	1,000
	            1,709 
	                -   
	 
	171%

	COMMUNITY EMPOWERMENT
	 
	 
	                  -   
	                -   
	 
	 

	TOTAL # Community Management Systems strengthened
	CMSs
	203
	               216 
	                -   
	 
	106%

	Rangeland management committees trained
	Committees
	40
	                 45 
	                -   
	 
	113%

	Water management & WASH committees trained
	Committees
	74
	                 61 
	               2   
	
	82%

	Fodder management/production committees trained & supplied
	Committees
	9
	                   4 
	                -   
	 
	44%

	Community Action and Disaster Preparedness Plans completed
	Plans
	80
	               108 
	                -   
	 
	135%

	GoE DA trained or supported
	GoE staff
	170
	               323 
	                -   
	 
	190%

	MARKET INFRASTRUCTURE  
	 
	 
	                  -   
	                -   
	 
	 

	TOTAL # Market Infrastructure sites rehabilitated or constructed
	# Sites
	17
	                 30 
	                  2 
	 
	176%

	Market hubs 
	Market Hubs
	7
	                 22 
	                  4 
	 
	314%

	Market stalls created
	Stalls
	100
	               161 
	                10 
	 
	161%

	Slaughter houses
	Structures
	5
	                   4 
	                -   
	 
	80%

	Milk sheds
	Milk Sheds
	2
	                   4 
	                  1 
	 
	200%

	Market Roads constructed or rehabilitated
	Roads
	1
	                   2 
	                -   
	 
	200%

	Kms of Market Road constructed or rehabilitated
	Kms
	18
	                 48 
	                -   
	 
	267%

	Bridges for Market Access
	Bridges
	1
	                   1 
	                -   
	 
	100%

	SUPPORT TO BUSINESS DEVELOPMENT
	 
	 
	                  -   
	                -   
	 
	 

	TOTAL # Businesses, Co-ops and P0s supported
	Businesses
	2,125
	            1,160 
	                  1 
	 
	55%

	Agricultural Inputs Providers
	Businesses
	8
	                 32 
	                20 
	 
	400%

	Veterinary Inputs Providers
	Businesses
	10
	                 15 
	                  1 
	 
	150%

	Dairy Inputs Providers
	Businesses
	5
	                   4 
	                -   
	 
	80%

	Animal Feed Inputs Providers
	Businesses
	5
	                   4 
	                -   
	 
	80%

	Community-based micro-finance groups (SACCOs, ROSSCOs, 
	Businesses
	50
	                 32 
	                32 
	 
	64%

	MSMEs (other entrepreneurs)
	SMSEs
	2,000
	               956 
	                -   
	 
	48%

	Cooperatives & Producer Associations
	Co-ops & POs
	37
	                 48 
	                -   
	 
	130%

	Agents for Inputs Supply Chains 
	Agents
	10
	                   8 
	                -   
	 
	80%

	SUPPORT TO MARKETS DEVELOPMENT
	 
	 
	                  -   
	                -   
	 
	 

	Total Market Development & Business Start-up Capital Mobilized
	Birr
	11,814,500
	   15,920,065 
	       666,748 
	 
	135%

	IGG & PO Grant recipients
	Persons
	4,000
	            3,572 
	                -   
	 
	89%

	Total amt grants awarded
	Birr
	8,500,000
	   11,915,874 
	                -   
	 
	140%

	Avg size grant awarded
	Birr
	2,125
	            3,336 
	                -   
	 
	157%

	MFI Loan Recipients
	Persons
	350
	            1,002 
	              680 
	 
	286%

	Total amt loans disbursed
	Birr
	584,500
	     3,540,261 
	    2,687,322 
	 
	606%

	Avg loan size
	Birr
	1,670
	            6,890 
	           7,800 
	 
	413%

	Persons Saving via MFIs, SACCOs, ROSSCOs, etc
	Persons
	350
	            2,051 
	              758 
	 
	586%

	Total savings generated
	Birr
	150,000
	     1,310,901 
	       748,230 
	 
	874%

	Avg savings size
	Birr
	429
	            1,274 
	           6,350 
	 
	297%

	Value market development, franchising & start-up equipment provided
	Birr
	80,000
	        743,748 
	                -   
	 
	930%

	Value sales by Project-Assisted Inputs Suppliers, Producers & Agents
	Birr
	2,500,000
	     1,178,085 
	                -   
	 
	47%

	BUSINESS LINKAGES  
	 
	 
	                  -   
	                -   
	 
	 

	TOTAL # Business Linkages Supportive Activities
	Activities
	44
	                 30 
	                  5 
	 
	68%

	# Trade and Seed Fairs
	Fairs
	15
	                 20 
	                -   
	 
	133%

	Output Market Exchange visits organized
	Visits
	5
	                   2 
	                  2 
	 
	40%

	# Value Chain Workshops
	Wkshps
	24
	                   7 
	                  1 
	 
	29%

	# VC Reports produced and shared with GoE & Partners
	Reports
	4
	                  -   
	                -   
	 
	0%

	# MSMEs, CAHWs, Wholesalers/Importers linked to other businesses
	Businesses
	50
	               162 
	                  6 
	                    
	324%


BACKGROUND
The Revitalizing Agricultural/Pastoral Incomes and New Markets for Enhanced Resilience and Recovery (RAIN+) Project is a multi-year, USAID/OFDA financed initiative building off of and complimenting the USAID financed RAIN, EPHSS, and Drought Response projects as well as the USAID financed PLI2 and SIPED initiatives. The RAIN+ project’s goal is to increase resilience of households, communities and market systems to prepare for, cope with, and recover from external shocks. This project views resilience as the capacity of households, communities and institutions to reduce the likelihood and mitigate the impact of shocks; as well as their capacity to adopt healthy coping mechanisms once shocks occur, leading to quicker recovery of livelihoods and social and economic investment for future wellbeing. 

This project will focus on recovery and resilience of livelihoods in pastoral and agro-pastoral areas affected by drought in 2010-11.

Initially the project launched in 2009 as a three year initiative, the RAIN+ project received a two-month no-cost extension before being granted a nine-month cost extension bringing the total budget for the project to $20,755,525.The cost extension of the project expanded the number of sectors the project currently executes to three: Agriculture and Food Security (AFS), Economic Recovery and Market Systems (ERMS), and Water, Sanitation and Hygiene (WASH), as well as expanded the geographic scope of the project across the Somali and Oromia Regions. The project is now in a final 12 month no-cost extension (NCE) with an expected end date of February 29, 2014. During this NCE, the project aims to complete major ongoing initiatives, synergizing with the USAID-funded Pastoralist Areas Resilience Improvement through Market Expansion (PRIME) project to ensure effective handover of key activities and to study and document key lessons learned and best practices developed under the RAIN+ project duration.
ACHIEVEMENTS
The RAIN+ program continued to scale down with the transition of activities to PRIME. All economic development activities except those in East Hararghe are currently being undertaken by PRIME, leaving WASH activities as the main focus of RAIN+.

Sector 1: Agriculture and Food Security
Strengthen Access to Livestock Market Information
In order to train and refresh livestock market actors in East Hararghe and to acquaint them with the basic knowledge and skills on the use of the National Livestock Market Information System (NLMIS), RAIN+ organized a two-day training for livestock market actors from the private sector and government representatives from East Hararghe zone. This included market data collectors from Gursum, Babile and Midegatola districts, district market supervisors, salesmen, the Afran Kalo Cooperative Union managing director, PVP wholesalers, and livestock experts from the government.
The refresher training was aimed at strengthening livestock market information system activities which were initiated by the Revitalizing Agricultural/Pastoral Incomes and New Markets (RAIN) project in East Hararghe. The training covered livestock grading techniques, market price and volume data collection techniques, data recording, coding, and the use of short message service (SMS) for market information delivery and enquiries. 
The training presented practical examples and pictures with clarifications on the NLMIS data processing and reporting procedures. In order to master the techniques for using actual data, data collectors were taken to one of the livestock markets of Dire Dawa and given the chance to use their own cell phones to enter codes and send data to the NLMIS server. After checking for mistakes committed during data collection, all data collectors were asked to send the messages through the SMS system. The messages were then displayed from the log files, allowing the participants to identify any coding and data entry errors and make corrections. 

Ground Nut and Grain Information: 
In order to better understand the existing market and pricing structure for groundnuts, sorghum, and maize, production cost data has been collected from 60 farm owners in Babile, Midhegatola and Gursum districts and has been submitted for analysis and cleaning.  The impetus for this research is to avoid pricing disputes that occurred during previous seasons between FLORA oil production factory and Afran Kalo Cooperative Union farmers in which the factory set prices that were deemed too low by the farmers. This data collection is viewed as a key bench mark in the price negotiations necessary to reach a consensus price.
Sector 2: Economic Recovery and Market Systems
Strengthening Access in Rural Areas to Financial Services

Rural Savings and Credit Cooperatives (RuSaCCos): Conducting experience sharing field visit with other similar groups outside of the region is an effective way to build the capacity of RuSaCCos. Exposure visits encourage knowledge sharing from more experienced groups who have passed through similar development stages as an organization while simultaneously boosting members’ confidence, and providing motivation and inspiration for the participants.

In November, an exchange visit has been planned for representatives from two RuSSaCos from Babile, Midegatola and Gursum. Each RuSSaCo will send the Chair Lady and two members, and will be accompanied by six woreda level experts, making a total of 12 individuals for the trip. The group will visit Women in Self Employment (WISE), a local NGO, that encourages women to engage in different businesses. The RuSACCo members who are targeted for this event are women engaged in daily milk collection and selling, small ruminant raising, and groundnut trading. Furthermore, they are group members who are regarded as competent savers and strong in group promotion. The RuSSaCos from which they come are those that are performing well in providing credit for members, but who are still facing capacity gaps in setting up future activities. These groups, while functioning well, lack a coherent vision for the future, but for the group as a whole and for the individual members in terms of possibilities for new growth and diversification of livelihoods. Exposure to WISE and their achievements will provide concrete examples and evidence of success for the RuSSaCos.

Sector 3: WASH 

Improving water access for both human and livestock consumption
To improve access to water for community members and livestock as well as school children and patients visiting health posts and centers, the project continued its rehabilitation of existing birkads and installation of Rotos in selected schools and health posts/centers. This last quarter, the project completed final payments for work on 36 birkads in Gashamo, Harshin and Kerbribeyah districts of Fafan Zone and Ararso district of Jarar Zone. During the reporting period, RAIN+ piloted two fully community managed birkad rehabilitations in Dibirweyine and Bajajir kebeles of Dembel district of Siti zone. The project provided cement and cash for work funds for the rehabilitation of these communal birkads. The community provided materials such as sand, stone and water which accounted for 16% of the total cost of the rehabilitation. The rehabilitation of these birkads enabled access to water for 851 households (5,106 beneficiaries).

The previous quarter reported the completion of site selection for 16 Roto tank installations in East Hararghe and Siti zones. The project has begun these Roto installations with one completion at Bisidimo primary school in Babile district. This completed rain water harvesting facility provides water for 1,069 students and teachers. In addition, RAIN+ has signed a Memorandum of Understanding (MoU) with a stone supplier and contractor for the rehabilitation of hand dug and shallow wells in Gursum district to supply stone and sand as well as labor for the rehabilitation. 

In the Southern cluster, in the last quarter RAIN+ has installed 20 Roto Tanks at public schools and health post/centers. Specifically the project committed to install Rotos in eight schools in Arero district and nine schools in Dhas districts in Borena zone. In addition to these, the project has installed two Rotos at public clinics in Dhas district and one Roto at a public school in Hudet district of Liban zone of Somali region. The public school Rotos will provide 3,350 people with access to harvested water, while those located at the clinics can support 2,780 people. Across the project this quarter, all 21 Rotos will reach 7,199 people, out of which 4,397 are children while 2,802 are either teachers at the schools or workers and patients at the clinics.
Meda Welabu – Karasadula Water Supply
In order to strengthen the relationship and ensure peaceful collaboration between Meda Welabu and Karasadula communities, in 2012 the SIPED program initiated the Meda Welabu - Karasadula water development scheme to provide water for the two communities from the Mada water spring. However, due to SIPED program phase out, RAIN+ has committed to providing technical support for the completion of the water development scheme. As a result, the physical project has now been completed successfully.  The electro-mechanical work (pump installation and generator) of the schemes were completed in the previous quarter, and now the project has tested the system along the pipe lines and water kiosks, ensuring that the scheme is ready for handover to the government. 
Next Quarter:
As the program focuses on closing down and transitioning out, the final evaluation is a critical task remaining to be undertaken. Recruitment for an outside consultant to lead the final evaluation began this quarter, but has not yet been completed. It has proven more difficult than was planned to find an appropriate candidate who possessed the necessary background including regional experience and previous work evaluating market facilitation programs. Interviews have begun of the candidates and the expectation is that the work will begin in the next quarter and last for approximately two months, completing in advance of the RAIN+ closeout.

Alongside the final evaluation, program documentation activities including lessons learned and success stories are currently underway and scheduled to be finished next quarter. The documents will cover a range of topics, from water harvesting technology comparisons, to the formation of the Somali Microfinance Institution, and will contribute to the body of knowledge being used to inform PRIME and other programs in Ethiopia and globally.
Regular program activities will continue during the next reporting period. Roto Tank installations will continue in both the Eastern and Southern clusters next quarter and the hand dug well rehabilitations will be completed in Erer district of Siti Zone. Finally, a training-of-trainers session for Community Animal Health Workers (CAHWS) is scheduled for next quarter and will combine CAHWs in the RAIN+ catchment areas with others from the PRIME program areas, for the benefit of both programs.
