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EXECUTIVE SUMMARY

Yes Youth Can! – Rift Valley (YYC-RV) program is funded by the United States Agency for International Development (USAID). Its main objective is to strengthen the capabilities of youth organizations in Kenya’s Rift Valley Province to be agents of positive change in their communities. The program empowers young people and grassroots youth organizations to achieve a greater voice in national policy, and in creating new livelihood opportunities. YYC takes an integrated approach that includes community mobilization, civic engagement, economic development and gender mainstreaming.

During this quarter the main focus was on building the capacity of the County Boards so they are able to develop work plans, budgets, program and financial and reports, and to implement activities. Mercy Corps conducted a capacity assessment of the County Boards which identified a lack of leadership skills, a lack of policies and accountability structures, and a lack of knowledge on project management - especially record keeping and report writing. 
The Mercy Corps team received training from USAID on the treasurer’s book, the secretary’s book, and Robert’s Rules of Order. The Mercy Corps team subsequently trained 210 County Board members who then trained youth from 958 village bunges. 
The team organized numerous activities ranging from organizing one stakeholders meeting per quarter for each county; capacity building of bunges; monitoring community service; and economic empowerment and advocacy grants. As a result of these activities, youth are recognized as stakeholders in the community and the majority of the County Board members have been appointed in several public committees to represent the youth. The County Boards continued to mobilize youth to join bunges and used innovative methods such as “bunge night”, sport activities, and media talk shows. 

This quarter, in partnership with the County Boards, we reached 74,000 youth, which brings the cumulative number of youth reached to 1,400,293. We formed 1,320 new village youth bunges leading to a cumulative figure of 7,910 village bunges. Moreover, Mercy Corps supported seven village bunges to implement community projects. The projects include electricity connection for a primary school, bridge and road renovation, cattle dip renovation, construction of a school pit latrine, dam reclamation, and tree planting. The community service projects will create an enabling environment for economic empowerment. The bunges implemented ten advocacy campaigns on youth access to government procurement, peace campaigns, My ID My Life campaign, drug and substance abuse, environment conservation, and HIV sensitization. 
All seven County Boards carried out peace activities to mark the International World Peace day which was celebrated in different ways in each county. In another peace related event, the Uasin Gishu County Board partnered with Moi University and the Indiana University to organize a peace run around Kesses and Cheptiret area. The theme ‘peace and development’ attracted over 5,000 young people and community members to share strategies for peaceful coexistence.
Under our second objective to increase youth income and employability, 79 youth attained apprenticeship opportunities in different sectors and Mercy Corps issued 46 small grants averaging Ksh.73,000 and totaling to Ksh. 3,366.000. Of these 46 small grants, 24% were for poultry farming, 26% for agriculture crop farming/forestry, 11% for cyber cafes, and 11% for events management. A total of 460 youth directly benefit from the different enterprises. 

The seven county SACCOs have continued to recruit new members. Nandi attained 163 members, Elgeiyo Marakwet 487, Uasin Gishu 267, Nakuru 210, West Pokot 839, Trans Nzoia 330, and Kericho 315. The total number of youth membership in SACCOs in Rift Valley is 2,611 with 642 fully paid up members. Through the support of the District Cooperative Officers, the Supervisory Committee was trained on their oversight role and Mercy Corps staff on general principles on SACCO operation. Twelve Central Management Committee meetings were carried out with all counties approving the loan policy. The CMCs carried out 13 education drives in Elgeiyo Marakwet and Kericho to educate the members at the ward level on SACCO operations. This also acted as a feedback session for the SACCO members. The West Pokot SACCO was able to issue three loans to their members.

Under the gender objective, gender roles have always been identified as one of the impediments to young women’s participation in public life. This became obvious while witnessing the low membership and lack of participation of young women in bunge meetings. Mercy Corps, in partnership with the County Boards, conducted a gender analysis to identify the barriers and come up with solutions. Twenty eight young girls participated in the survey that collected views from 350 youth. 

The young women in the County Board conducted 29 outreach campaigns reaching 2,340 youth to increase women membership and participation in the Yes Youth Can program. During the reporting period, young women on the boards also carried out 16 mentorship sessions reaching 676 young women. Topics discussed included women’s leadership, gender roles, women’s economic empowerment, bodily integrity, women’s rights, self-awareness and self-esteem. The young men on the boards also organized mentorship sessions for the young men and spoke with them on irresponsible and harmful behavior such as cattle rustling, drugs and substance abuse, and involvement in militia.  

In the next quarter, Mercy Corps will work directly with the County Boards and county SACCOs to ensure that the youth can manage themselves their structures (NYBA, CBF, and SACCO) and are able to receive and make good use of the funds that will be transferred to them. We will also focus on ensuring sustainability as the Yes Youth Can! program closes out in August 2014. 
I. PROGRAM OVERVIEW

Youth were at the center of the 2007/2008 Post-election Violence (PEV), both as direct perpetrators and as victims. Although analysis of PEV identified politicians as the force and organizers behind the large-scale terror, killing, arson, rape, and destruction, youth were the agents. The fact that almost two million youth (15-30 years) are out-of-school, and that the great majority of them have no regular work or income, makes them particularly vulnerable to recruitment for pay into political campaigns and criminal gangs. During the national elections held in March 2013, not only did youth remain peaceful but lead campaigns to hold politicians accountable by signing peace pledges and turning out in large numbers to vote peacefully.
The youth empowerment program Yes Youth Can! provides an opportunity for the youth between 18-35 years to find their voices, elect leaders from the village and hold them accountable in service to their communities, and engage in livelihood activities. The goal of YYC-RV is to strengthen the capabilities of youth and youth bunges to be agents of positive change in their communities. Mercy Corps is supporting this goal by pursuing four related objectives: 0) Mobilize youth and form youth representation structures at the village and county level 1) Support youth to exercise a greater voice in local and national affairs; 2) Increase youth productivity, employment opportunities, and income; and 3) Increase young women’s access to social, political, and economic opportunities. Our flexible and responsive approach to implementation is based on the principles of putting youth squarely in the driver’s seat to determine their own future, identifying young leaders or “bright spots” to champion the potential of their peers, and ongoing market analysis to identify sustainable economic opportunities.

II. PROGRAM PROGRESS

A.  Cumulative Progress Overview 

	Indicator
	Overall targets by EOP
	This quarter
	Cumulative
	% to date

	GOAL: To strengthen the capabilities of youth and youth bunges in the Rift Valley to be agents of positive change in their communities

	Goal: % change in the level of youth who feel confident to contribute positively to the community. 
	BV+50%
	0

	0
	0%

	Goal: % change in number of youth who take action to contribute positively to the development of Kenya
	BV+50%
	0
	0
	0%

	Goal: % change in youth who report engaging in or approve of political violence
	BV-25%
	0
	0
	0%

	Objective 0: Form youth representation bodies at Village and County levels

	0.1 USAID PS 6.1: # of people from ‘at-risk’ groups reached through USG-supported conflict mitigation activities;
	1,200,000
	74,000
	1,400,293
	117%

	0.2a # of Village bunges formed & registered.
	6,000
	1,320
	7,910
	131%

	0.2b # of County Forums formed and registered
	7
	0

	7
	100%

	Objective 1: Support youth to exercise a greater voice in local and national affairs

	1.1a # of youth bunges who have action plans in place to influence their community and local government decision-making.  
	2,000
	1,320
	6,172
	209%

	1.1b # of youth who attend bunge meetings
	20,000
	36,554
	197,878
	989%

	1.2a USAID GJD 4.1: # of youth members of bunges who have completed USG-assisted civic education training programs
	15,000
	0
	39,075
	261%

	1.2b # of community service projects implemented by bunges
	150
	7
	245
	163%

	1.3a # of youth members of bunges who attend county youth leadership conferences
	160
	0
	1,347
	842%

	1.3b  % change in youth who interact across ethnic lines
	BV+40%
	0
	0
	0%

	1.4a USAID GJD 2.3:  # of local mechanisms supported with USG assistance for citizens to engage with their sub-national government.
	60
	0
	75
	153%

	1.5 # of bunges involved in youth-led advocacy campaigns targeted towards policy and public investment decisions. 
	1,000
	10
	1,068
	107%

	Objective 2: To increase youth productivity, employment opportunities and income

	% of bunge members achieving greater economic independence 
	BV+50%
	0
	0
	0%

	2.1a # of young people who participate in comprehensive value chain assessments
	100
	0
	882
	882%

	2.2a USAID EG 6.3 # of young persons completing USG-funded workforce development programs
	7,500
	0
	12,398
	165%

	2.3a # of youth entrepreneurial groups who develop business plans 
	200
	10
	533
	267%

	2.3b # of small grants issued for microenterprises
	100
	7
	96
	96%

	2.3c % of youth entrepreneurial groups raising additional investment capital
	25%
	0
	0
	0%

	2.4a # of youth that gain on-the-job experience through private sector apprenticeships
	300
	79
	343
	114%

	2.4b USAID EG 6.3 # of people gaining employment or better employment as a result of participation in USG-funded workforce development programs
	500
	15
	910
	182%

	Objective 3: Improve young women’s access to political, social and economic opportunities.

	3.1 # of county forums held to disseminate gender assessment findings
	7
	7
	7
	100%

	3.2a # of public outreach campaigns conducted on the civic engagement and livelihoods
	60
	29
	109
	182%

	3.2b % change in people who understand the importance of female civic education and livelihoods
	BV+25%
	0
	0
	0%

	3.3a # of mentors paired with young women
	40
	26
	89
	223%

	3.3b % change of young women who report a greater diversity of economic opportunities
	BV+50%
	0
	0
	0%

	3.4a # of stories performed and disseminated on the radio and through multimedia
	25
	0
	25
	100%

	3.5a # of people reached through young women, men and intergenerational dialogues organized in the community
	1,000
	80
	1,147
	115%


B. Program Interventions

Mercy Corps through Yes Youth Can! Rift Valley Program worked with the County Boards to take active and leading roles in many activities as a way of building their capacity.  Focus was on ensuring that both the County Boards and SACCOs are well equipped with office machines and other needs to help them run an office. We supported board meetings and facilitated their activities within their counties. 

We enhanced youth economic activities through creating linkages with the successful market players. For example, Mercy Corps entered into partnership with the Coca Cola Company to have members of youth bunges act as distributers of Coke products at a commission for those interested in the business.  Through SACCOs, members apply for a loan to acquire the products for sale at the village level market points. 
In ensuring equal participation of young girls in board activities, mentorship of young women on the boards was done as well as mentorship forums for young men. These young men mentorship sessions were considered an integral part of our mission in youth empowerment as we noted young men also required mentorship to help them face their key challenges in life like drugs abuse.  
Objective 0: Form youth representation bodies at village and county levels 

	Summary of Objective 0 Outcomes




	0.1: 1,200,000 youth aware of Yes Youth Can program

	0.2: Youth representation structures formed in the 7 counties


Outcome 0.1: 1,200,000 youth aware of Yes Youth Can! – RV Program:
With an objective to ensure that the program develops a well organized and informed youth in Rift Valley, Mercy Corps supported outreach campaigns, mentorship sessions, and the youth used innovative ways such as use of church platforms and local media that have proved to be effective tools for mobilization. During the quarter, we reached approximately 74,000 youth which led to a cumulative figure of 1,400,293 youth reached. It translates to 87% of youth across the seven counties. Additionaly, a significant number of youth have been able to join existing youth bunges in their respective villages. 

Outcome 0.2: Youth representation structures formed in the 7 counties

In the last quarter all counties held county elections to renew their leadership. This paved the way for the NYBA elections conducted in July 2013. Mercy Corps supported two youth per county (the county president and a senior most member of the opposite gender) to attend the Annual General Meeting. In this reporting quarter NYBA delegates elected the seven members of the Executive Committee. The Uasin Gishu County president was elected as the NYBA treasurer. Additionally, NYBA members discussed program priorities they propose to carry in their term of service. My ID My Life campaigns, advocacy campaigns and training village bunges on devolution were of emphasis. 

During this reporting period, 1,320 new village youth bunges were formed leading to a cumulative figure of 7,910 village bunges since program initiation. See the table below for summaries from each county.
New Bunge formation per County
	County
	Number of Bunges formed so far
	No. of Bunges formed this reporting quarter
	No. of Youth attending Bunge meetings this quarter

	Uasin Gishu
	832
	82
	2,378

	Nandi
	793
	81
	2,106

	Elgeiyo Marakwet
	962
	145
	3,915

	Trans-Nzoia
	950
	340
	8,840

	West Pokot
	1800
	350
	10,150

	Kericho
	1400
	231
	6,468

	Nakuru
	1173
	91
	2,697

	Totals
	7,910
	1,320
	36,554


Objective 1: Support youth to exercise a greater voice in local and national affairs 
	Summary of Objective 1 Outcomes

	 1.1  Training and support to county secretariat

	 1.2  Youth bunges actively engaged in civic issues

	 1.3  Young people engaged in peace building and conflict resolution

	 1.4  Rift Valley youth networked to foster cooperation and understanding

	 1.5  Local government responsiveness to issues important to youth increased

	 1.6 Youth-led advocacy efforts strengthened to influence policy and public investment decisions


Outcome 1.1: Training and support to County Secretariats
Mercy Corps has been mentoring the County Boards to be able to prepare good financial and project reports, keep financial records, communicate with their constituents and engage the stakeholders in their respective counties. During the quarter, Mercy Corps conducted an Organizational Capacity Assessment to identify gaps in the County Boards. Some of the gaps that were identified were lack of leadership skills. None of the County Boards had policies and accountability structures in place. They also lacked knowledge on project management, especially record keeping and report writing. The YYC-RV team received training from USAID on the treasurer’s book, the secretary’s book and Robert’s Rules of Order and hence we incorporated the knowledge gained in trainings that we conducted for the boards to strengthen their institutions. We trained 210 County Board members on the treasurer’s book and the secretary’s book to equip the county secretaries and treasurers with skills on record keeping, report writing, leadership skills, success stories documentation, project management, monitoring and evaluation and financial reporting. As a result, the County Boards have been able to prepare implementable work plans with budgets and to prepare reports for activities done. Leadership in the County Boards has improved and County Boards have also cascaded these trainings to the bunges in their respective counties reaching out to 958 bunges. (55 bunges in Nandi, 200 in Trans Nzoia, 87 in Uasin Gishu County, 250 in Kericho county, 67 bunges in West Pokot, 102 bunges in Nakuru and 197 bunges in Elgeiyo Marakwet county).
Outcome 1.2: Youth bunges actively engaged in civic issues

During the quarter, Nandi and Uasin Gishu County Boards together with the county government organized and participated in the International Youth Week events in the month of August dubbed ‘Youth migration, moving development forward’. 104 youth from village bunges in Uasin Gishu participated in the county clean up exercise proving that the youth have taken ownership and have become lifelong contributors to local wellbeing. The Nandi board, in collaboration with the National Youth Council (NYC) mobilized 327 youth who took part in the procession, clean up exercise and football tournament. Nandi County SACCO managed to recruit nine new members into the SACCO and to create awareness of the SACCO. 

Moreover, with the launch of the UWEZO fund, youth have been able to share their ideas through their respective Constituency Development Fund Committees at the local level for priority of funding village bunges. This marks a beginning of youth lobbying for county government to support youth initiatives.

Outcome 1.3 Young people engaged in peace building and conflict resolution

With the support of Mercy Corps, County Boards carried out peace activities to mark International Peace Day.  Football and volley ball tournaments attracted 276 youth from Elgeiyo Marakwet, 304 youth from Trans Nzoia, 420 youth from West Pokot, 252 youth from Nakuru and 189 youth from Nandi Counties. While Kericho County conducted a county clean up exercise with 387 youth, Uasin Gishu held a peace walk, peace talk and a football tournament in partnership with Rural Women Peace Link, Wareng Youth Initiative, District Peace Committee and the County Government attracting 576 youth. This was a platform for young people from different ethnicity and diversity to interact, share their reflections on peace and devise ways of promoting cooperation in their community across the tribal divides.
Additionally, Uasin Gishu County Board partnered with Moi University and Indiana University to organize a peace run around Kesses and Cheptiret area. The theme ‘peace and development’ attracted over 5,000 young people and community members to share strategies for peaceful coexistence after the mayhem of the 2007/8 post-election violence. Among the guests were Bishop Korir, county youth officers and the county leaders which offered the County Boards an opportunity to network and increase their influence in the community.
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                    International Day of Peace celebrations, Eldoret

Outcome 1.4: Rift Valley youth networked to foster cooperation and understanding

During this reporting period, each County Board conducted one quarterly planning meeting and monthly feedback sessions. Mercy Corps supported seven county presidents from Rift Valley region for a planning meeting and nineteen board activities as per their work plans. This included the stakeholder meetings and mobilization activities for bunge formation. See the table below for details.

	County  
	Activity 
	No. of participants 
	Outcome

	Uasin Gishu 
	International Day of peace
	576
	Youth were able to share reflections on peace and strategies to sustaining the peace

It created awareness on issues related to peace

	
	Peace for development race
	5,000
	Nurturing young talent from the local community

It created a positive commitment to peace from the local community 

	
	Stakeholder forum
	36
	Linkage with IOM who will work with the board to train other village bunges on Gender Based Violence

	West Pokot
	International Day of peace
	420
	It led to the strengthening of Sengwer and Pokot community relationship as the two have been having conflicts

	
	Stakeholder forum
	60
	County board launched their strategic plan
Kalya FM a radio station provides free airtime every Friday to allow youth discussions

	Elgeiyo Marakwet 
	International Day of peace
	256
	Youth networked with institutions like Cambridge university and excel institute who encouraged the youth to enroll

Soin team forged good relations with and pledged to maintain the peace

	
	Stakeholder forum
	21
	County Board were to be awarded a county government car wash tender

	Nandi 
	International Youth 
	213
	It created a platform for youth to share their challenges and experiences

	
	Stakeholders meeting
	35
	Minister of youth pledged to engage the SACCO team and provide funding support
County government to continue supporting youth initiatives

	
	Mobilization for bunge formation 
	600
	36 new youth bunges were formed

	Kericho
	International Day of Peace
	387
	The event increased youth visibility in the county
The youth established good rapport with the county government and hence linkages with the town council management who promised to work with the youth

	
	Bunge night 
	120
	Six youth enrolled in the county SACCO

Board mobilized Ksh. 7,800 to support county office operations

	
	Stakeholders forum
	22
	The county public service commission promised job preservation for youth
Board were sensitized on  Uwezo fund,
Kabianga tea estate pruning tender was awarded to the County Board

	
	Mobilization 
	402
	Formation of 16 new youth bunges
3 youth joined the county SACCO 

	Nakuru
	International Day Peace 
	326
	6 new bunges were formed

 

	
	Stakeholders meeting
	48
	Networking and linkages with the senator
County board launched their strategic plan

	Trans Nzoia 
	International Day of peace
	304 
	Youth were encouraged to join colleges

Warring communities like Kisii and Marakwet pledged peace

	
	Stakeholder forum
	30
	County Board was able to forge partnership with Coop Bank who offered to train the youth on financial literacy


Outcome 1.5 Local government responsiveness to issues important to youth increased

To improve youth partnerships and negotiate for opportunities and youth friendly policies, County Boards in the seven counties have been carrying out stakeholder meetings. The stakeholders that the youth have identified include the Ministry of Roads, Ministry of Youth, Ministry of Agriculture, county secretaries and governors, Universities, NGOs and CBOs in their counties. Discussions in the stakeholders meeting have revolved around youth and economic empowerment with youth access to procurement opportunities being one of the agendas. In Nandi County, the discussion on youth access to government procurement was tabled in the county assembly, and it was recommended by the stakeholders meeting that the requirement for a registered company which is one year in existence be waived.

Also as a result of the stakeholder meeting, the county secretary who had attended the meeting, negotiated for the Kericho County Bunge forum to be awarded a pruning tender at Kabianga tea estate belonging to the County Council of Kipsigis. It was successful and priority was given to the youth from six bunges within the area. This has created employment for over thirty youth and cemented the partnership between youth and the County government.

Village bunges continue to implement community projects even without Mercy Corps support. For example, Kiomara and Corner village bunges both in Uasin Gishu County worked on a road construction in conjunction with a contractor (Geokarma Construction Limited) under the Kenyan Urban Roads. Currently, the two bunges are focusing on the tendering opportunities in the county on road construction as a means of earning a living and at the same time improving on the infrastructure of the county. Moreover, Mercy Corps supported seven village bunges to implement community service projects as per the table below.

	No.
	Village bunge
	Community service projects
	Amount awarded

	1
	Kaptagunyo
	Electricity connection to a primary School
	50,000

	2
	Kaplamai
	Bridge and road rehabilitation
	80,000

	3
	Nile Source
	Cattle dip renovation
	100,000

	4
	Kenger Multipurpose
	Construction of school pit latrines
	80,000

	5
	Nandi Youth Alliance
	Bridge rehabilitation and clearing of bushes
	80,000

	6
	Adera
	Dam reclamation and tree planting
	98,000

	7
	Parasinda
	Cattle dip renovation
	100,000


Outcome 1.6: Youth-led advocacy efforts strengthened to influence policy and public investment decisions

Youth in the Rift Valley region conducted youth-led advocacy campaigns in their counties to lobby for youth involvement in public decision making. (See the table below for summaries). As a result, the government and the community have recognized their contribution. Significantly, a number of youth have been nominated in the committees (Constituency Development Fund, Locational Development Committee, and the UWEZO Fund) at the locational and constituency level. 

	County 
	Youth Bunge 
	Advocacy Activity 

	Nakuru 
	County board
	Youth access to government procurement

	
	Bororet bunge
	Peaceful coexistence

	
	Nakuru North
	My ID My Life campaign

	
	Manyani bunge
	Substance and drug abuse

	
	Nakuru press 
	Environmental conservation through tree planting

	
	Keep left bunge
	Youth access to UWEZO Fund 

	
	Strong ladies
	Substance and drug abuse

	Uasin Gishu
	County board
	Drugs and HIV awareness

	
	County board
	Drug and substance abuse

	
	Soy bunge
	Drug and substance abuse


Objective 2: To increase youth productivity, employment opportunities and income

	Summary of Objective 2 Outcomes

	2.1 Comprehensive labor market, youth skills and value chain assessments completed and VSL roll out

	2.2 Youth employability increased through life/job skills and entrepreneurship training

	2.3 Youth income increased through micro and small enterprise development

	2.4 Youth obtain employment in the public and private sectors


Outcome 2.1: The establishment of four pre-identified youth-friendly agricultural value-chains in the four beneficiary counties to enhance youth employment and enterprise development
Mercy Corps issued 46 small grants (7 this quarter and 39 reported last quarter) averaging Ksh. 73,000 and totaling to Ksh. 3, 366, 300. 24% were for poultry farming, 26% for agriculture crop farming/forestry, 11% for cyber cafes, with 11% for events management. 460 youth are benefiting from the different enterprises. 

[image: image4.jpg]Yo
INTERNA"ONA[ WORLp DAY 0]
Theme; Educatigp, For Peage:»

s





     Checks being handed over to Subukai East and Hilton Vision village bunges in Nakuru County respectively.

As a way to increase the profits the individuals can derive from enterprises, village youth bunges were encouraged to carry out joint marketing and take advantage of the “Yes Youth Can” network. As a result, three such initiatives have sprouted in Elgeiyo Marakwet, Uasin Gishu and West Pokot counties. A group of ten youth from four village bunges in Uasin Gishu carried out joint production of snow peas. They planted one and a half acres of land and benefited from technical input from Equatorial Company. They have secured a ready market from the same company for the products to be harvested in December. In addition, the Soy Valley CBO is an amalgamation of 75 youth bunges in Elgeiyo Marakwet County. They mobilized KSh. 300,000 from the bunges and received a KSh 87,500 grant from Mercy Corps, and are in the process of putting up a water treatment plant using water from Kerio river. 

Table illustrating bunges that were funded this quarter for business enterprises

	No.
	Bunge Name
	Project Focus
	County 
	Amount        (KSh)

	1
	Banita youth bunge
	Poultry production
	Nakuru
	73,000.00 

	2
	Nature lovers village youth group 
	Poultry production
	Nakuru
	80,000.00 

	3
	God's favour youth bunge
	Sale of polythene bags/materials
	Nakuru
	80,000.00 

	4
	Ndimu for peace youth bunge
	Buying and selling of steers
	Nakuru
	80,000.00 

	5
	Subukia East youth bunge
	Tomato production 
	Nakuru
	75,000.00 

	6
	The transformers youth bunge
	Beadworks 
	Nakuru
	75,000.00 

	7
	Jipe moyo youth group 
	Maize milling
	Nakuru
	80,000.00 

	8
	Musaka village youth group 
	Poultry production
	Nakuru
	70,000.00 

	9
	Hilton vision youth group 
	Rabbit Keeping
	Nakuru
	80,000.00 

	10
	Gichobo youth group 
	Manure plant construction
	Nakuru
	80,000.00 

	11
	Nakuru youth county youth bunge forum
	Mushroom Production
	Nakuru
	80,100.00 

	12
	Siongi youth bunge 
	Cyber Café
	Kericho
	50,000.00 

	13
	Ngendalel village youth focused group 
	Coffee seedlings 
	Kericho
	60,000.00 

	14
	Kapcherombut
	Photo studio
	Kericho
	80,000.00 

	15
	Milimani youth bunge 
	Poultry production
	Kericho
	80,000.00 

	16
	Kenya industrial estates
	Welding and fabrication
	Kericho
	80,000.00 

	17
	Mobego village youth group 
	Tree seedling production
	Kericho
	79,500.00 

	18
	Upper Milimani Self Help Group
	ICT Centre
	Uasin Gishu 
	80,000.00 

	19
	Eldoret south youth group 
	Events management (tent hire)
	Uasin Gishu 
	80,000.00 

	20
	Bacon west village youth group 
	Cyber Café
	Uasin Gishu 
	80,000.00 

	21
	Lelmokwo village youth group 
	M-Pesa 
	Uasin Gishu 
	80,000.00 

	22
	Kisabei inuka youth group 
	Tomato production 
	Uasin Gishu 
	80,000.00 

	23
	Seiyo central youth group 
	Photocopying services
	Uasin Gishu 
	80,000.00 

	24
	Kamason youth group 
	Poultry production
	Nandi 
	68,200.00 

	25
	Kapkerot village youth bunge 
	Events management (public address system)
	Nandi 
	80,000.00 

	26
	Kapkeruge youth bunge group 
	Events management (tent hire)
	Nandi 
	100,000.00 

	27
	Kamalambu village youth group 
	Milk transportation 
	Nandi 
	80,000.00 

	28
	Vision 2030 village youth bunge
	Milk sale
	Nandi 
	80,000.00 

	29
	Kapchebuchek youth group 
	Poultry production
	Nandi 
	80,000.00 

	30
	Kabirmai youth bunge
	Yoghurt making
	Nandi 
	80,000.00 

	31
	Mogoiwet village youth bunge
	Vegetable farming
	Nandi 
	80,000.00 

	32
	Nandi county youth bunge association
	PA system 
	Nandi 
	100,000.00 

	33
	Belgut youth group
	Poultry production
	Elgeiyo Marakwet 
	73,000.00 

	34
	Soy valley community based organization 
	Water treatment and packaging 
	Elgeiyo Marakwet 
	87,500.00 

	35
	Kapterik youth group 
	Poultry production
	Elgeiyo Marakwet 
	80,000.00 

	36
	Iten Village Youth Group
	Phones and Accessories
	Elgeiyo Marakwet 
	80,000.00 

	37
	Kapchelimo youth development group 
	Poultry production
	Elgeiyo Marakwet 
	80,000.00 

	38
	Elgeiyo Marakwet youth forum association
	Cyber Café
	Elgeiyo Marakwet 
	105,000.00 

	39
	Kapkewa village youth bunge
	Buying and selling  maize and beans 
	West Pokot 
	80,000.00 

	40
	Lowonot village youth group
	Poultry production
	West Pokot 
	67,000.00 

	41
	Ipeet village youth group 
	Buying and selling goats 
	West Pokot 
	80,000.00 

	42
	Pokot youth bunge county forum
	Tour guide services 
	West Pokot 
	105,000.00 

	43
	Kachibora village youth bunge 
	Events management (tent hire)
	Trans-Nzoia 
	80,000.00 

	44
	Manyatta B youth group 
	Poultry production
	Trans-Nzoia 
	80,000.00 

	45
	Mtoni youth group 
	Tomato production 
	Trans-Nzoia 
	60,000.00 

	46
	Trans-Nzoia county youth bunge forum
	Cyber Café
	Trans-Nzoia 
	98,000.00 

	 
	Total
	
	
	3,666,300     


Mercy Corps in partnership with the Kenya Horticulture Competitiveness Project co-facilitated a field day in Elgeiyo Marakwet County. Mercy Corps mobilized ten village bunge members from the area to attend the event. The youth who engage in tomatoes, cabbages, passion fruit, snow peas and French beans farming were linked to private companies mainly dealing in horticulture besides learning about production and marketing. Companies present included Syngenta, Equatorial Hortifresh, Kenfap and Agro-vets. In addition, participants learned about the importance of carrying out soil analysis and corrective measures to ensure optimal crop yields. 

Outcome 2.2: Youth employability strengthened through life skills, careers and business counseling, entrepreneurship training and employment fairs

40 youth (reported last quarter) from Nakuru County who were supported for training at the Flamingo school of hairdressing graduated during this quarter. The event attracted the County Deputy Governor among other county leaders as well as a representative of the Chambers of Commerce and Industry who pledged to adopt the approach of apprenticeship in youth empowerment. 
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Youth graduation ceremony organized by both Yes Youth Can! and Flamingo College of hairdressing
Three youth who were trained have obtained employment in salons; five started their own businesses, while ten make more income out of providing customized services to individuals such as hair plaiting. To further support their businesses, the top three students as identified by their teachers, were given some basic hairdressing equipment including driers, blow driers and other assorted items.

Also, refresher entrepreneurship trainings were carried out for 25 village youth bunges that obtained funding this quarter. In collaboration with Farm Inputs Promotion Africa (FIPS- AFRICA) twenty four youth were trained on poultry keeping.

Outcome 2.3: Strengthened Village Savings & Loans (VSL) to stimulate a healthy financial services up-take by youth from village to the SACCO at county level:

During this quarter, the cumulative number of youth registered with the seven county youth SACCOs reached 642 youth. Below is the breakdown per county. 

	County
	Registration 
	Shares 
	Subscription/ savings
	Total No. of Members 
	No. of fully paid up members 

	Nandi 
	32,600
	57,000
	48,700
	163
	57

	Elgeiyo Marakwet 
	114,000
	64,000
	125,000
	487
	103

	Uasin Gishu 
	68,000
	63,500
	57,250
	267
	62

	Nakuru 
	83,700
	69,600
	168,170
	210
	120

	West Pokot 
	166,000
	207,000
	470,000
	839
	90

	Trans Nzoia 
	84,000
	180,000
	13,200
	330
	75

	Kericho 
	94,500
	124,950
	176,100
	315
	135

	TOTAL 
	642,800
	766,050
	1,058,420
	2,611
	642


All seven county youth SACCOs launched loan policies which were adopted by members at special general meetings. The detailed policies are shown in the appendix. The Coca Cola product registration that had started in the previous quarter continued to gain more members. Vetting was carried out in all the seven counties with a total of 264 being successful. This represents 57% of the 464 applicants. 

The Ministry of Industrialization and Enterprise Development (MoIED), in order to strengthen the SACCOs, trained the supervisory committee on their oversight responsibilities. The training focused on reporting by the CMC, audit functions of the supervisory committee over CMC, and communication and information sharing with SACCO members. A more detailed training was held for the regional staff to enhance their understanding of the workings of the SACCO and to ensure they offer the necessary support. The training was provided by personnel from the department of training, Ministry of Industrialization and Enterprise Development. 

During the reporting period, twelve CMC meetings were held across the seven counties. Three such meetings were held in Elgeiyo Marakwet, one each in Nandi, Uasin Gishu, Trans-Nzoia, Kericho, and Nakuru counties, while five were held in West Pokot County. The meetings deliberated on and adopted loan policies for each of the seven county SACCOs. In addition, the CMCs held education drives aimed at improving their members’ understanding of the adopted loan policies. A total of thirteen member education drives were carried out of which ten were in Elgeiyo Marakwet County and three in Kericho County. The remaining counties have planned the same for the month of October 2013. However, despite the trainings, CMCs have not been submitting reports consistently as required. It is hoped that the education drives will sensitize the members enough as to regularly demand information from the relevant bodies. 

Outcome 2.4: Youth obtain employment in the public and private sectors:
Two youth in Kericho County were employed as instructors in the agriculture and information, communication and technology (ICT) departments respectively at the Kericho vocational training institute. This was after recommendation of the two to the institute based on their request to Mercy Corps. Three youth who benefited from the apprenticeship in beauty and hairdressing in Nakuru managed to get employment based on their newly acquired skills with a majority making more income from offering beauty and hairdressing services to individuals at the local level. The training proved effective in increasing youth confidence and overall, the apprenticeship experience greatly helped improve skills of fifteen youths thus preparing them for either self- or other employment. 

In the previous year it was reported that 500 youth from Uasin Gishu, Trans-Nzoia, Nandi and Elgeiyo Marakwet counties were involved in rural access roads refurbishment using the “Do nou” road rehabilitation technology. Two of the youth registered two companies in Uasin Gishu and have become sub- contractors for major road construction companies providing casual laborers. Mercy Corps also funded the 46 projects funded this quarter a total of 80 youth were directly involved and hence were better able to run different businesses. 
Outcome 2.5: Use of Information, Communication Technology for easy delivery of solutions:

Youth have been sharing information on their products using social media such as facebook and online marketing platforms such as the “Mkulima market”. Five bunges from Uasin Gishu County are already registered into the online marketing platform. 
Objective 3: Improve young women’s access to political, social and economic opportunities 
	Summary of Objective 3 Outcomes

	3.1 Rift Valley wide gender assessment completed to identify challenges and opportunities for young women

	3.2 Community understanding increased on the importance of female civic engagement and Livelihoods

	3.3 Young women in village bunges mentored by female role models on economic opportunities

	3.4 Young women’s development of leadership and advocacy skills through storytelling initiative


3.1: Gender analysis and awareness conducted to assess the gender roles, access and control and impact on project implementation

In the implementing period, Mercy Corps mentored 28 youth in how to conduct and facilitate gender analysis forums. The youth were drawn from across the seven counties. The objective of the gender analysis was to get information on gender roles and activities by different genders in productive, reproductive and societal roles in the community; the access and control over various resources and benefits; and the influencing factors in relation to the Yes Youth Can program activities. County Boards mobilized and participated in the forums, and the mentored youth facilitated. Seven forums, for both male and female participants, were conducted in the Rift Valley region. 350 youth participated in the forums of which 195 were female while 155 were males. Mercy Corps is currently analyzing the data.

Moreover, during the Boot Camp, Mercy Corps disseminated the gender assessment report findings. The recommendations will support the County Boards to have a gender approach in organizing their activities, with the hope that this will increase sustainability and impact of the program.

Outcome 3.2: Community understanding increased on the importance of female civic engagement and Livelihoods

County Board members organized 29 gender outreach campaigns reaching 2,340 youths. The youth held open discussions on women and leadership and importance of women participating in bunges. In the outreach forums the community was also informed of the program and as a result bunges were formed. Please see the detailed table below:
Summary of gender outreach campaigns organized
	County
	Constituency
	Venue
	No. of people present

	Trans Nzoia
	Saboti
	St .Paul ACK church
	112

	
	Cheragany
	Suwerwa
	85

	
	Kiminini
	Sikhendu
	205

	
	Saboti
	Muroki Ploletenique
	65

	
	Kwanza
	Namajalala
	65

	
	Sipanga
	Cheragany
	110

	
	Liyayo
	Kwanza
	90

	
	Bwala
	Endebess
	90

	
	Kiminini
	Sikhendu
	70

	
	Endebess
	Kimondo
	105

	Uasin Gishu
	Ainakboi
	Moiben
	104

	
	Kesses
	Matharu
	80

	
	Turbo
	Soy
	123

	
	Kesses
	Muchorwe
	90

	
	Soy
	Ziwa
	50

	
	Kesses
	Timboroa
	45

	
	Kesses
	Kaplech
	54

	Kericho County
	
	Kipsolu
	60

	
	
	Mobegu
	120

	
	
	Chesigot
	100

	Nakuru
	Njoro
	Kikapu
	68

	
	Nakuru West
	London
	40

	
	Gilgil
	Gilgil
	45

	
	Rongai
	Rongai
	52

	Elgeiyo Marakwet
	Keiyo North
	Burgar
	61

	
	Keiyo South
	Tumiiyo
	52

	
	Marakwet West
	Kapcherop
	60

	
	Marakwet West
	Kipsero
	49

	Nandi
	Chesumei
	Baraton
	90


Outcome 3.3: Female and male youth in Bunges mentored by female role models on economic activities and leadership activities

County Boards continued to take the lead in organizing and identifying mentors from the communities to facilitate mentorship forums. Young women in the County Boards organized forums reaching 676 young women in 12 constituencies. A total of 26 mentors were paired with these young women. Some of the issues addressed included women’s participation in shaping community and national leadership, early marriage, and women’s gains as enshrined in the new constitution of Kenya. For example in Eluai, Naivasha constituency, issues of self-confidence, self-esteem and overcoming cultural barriers for women to participate in community leadership are the main challenges that were identified and addressed in the meeting. As the young women continue with the mentorships, they are taking up leadership positions at the community level. An example is the President of Kikapu youth bunge who has since been elected as the chairperson of a community health center in Njoro and many others who have been appointed to many other committees.
Summary of Gender mentorship forums conducted

	County
	Constituency
	Venue
	No. of young women

	Tranzoia
	Kwanza
	Maridadi
	57

	
	Cheragany
	Sinyereri
	50

	
	Saboti
	Gitwamba
	75

	Kericho County
	
	Motobo
	95

	
	
	Kebenet
	22

	Nakuru
	Naivasha
	Eluia
	43

	Elgeiyo Marakwet
	Marakwet West
	Kamoi
	50

	Nandi
	Chesumei
	Baraton
	90

	West Pokot
	Kapenguria
	 Chemwochoy
	52

	
	Kacheliba
	 Tapadany
	43

	
	Pokot South
	Kaisagat
	61

	
	Kapenguria
	Murkwijit
	38


Young men mentorship sessions addressed alcohol and drug abuse, cattle rustling, parental negligence, idleness and crime, issues that typically concern young men. Mentors from the community were engaged and other stakeholders who are working with the youth. Young men in the County Board organized nine mentorships reaching 534 young men and engaged 20 mentors. 
Summary of male mentorships sessions conducted 
	County
	Constituency
	Venue
	No. of  Males

	Uasin Gishu
	Kesses
	Muchorwe
	61

	Trans-Nzoia
	Kwanza
	Maridadi
	51

	
	Endebess
	Kimondo
	54

	Kericho
	
	Motobo
	25

	
	
	Kipsitet
	100

	
	
	Kebenet
	57

	Nakuru
	Naivasha
	Eluia
	42

	West Pokot
	Sigor
	Kokwotendwo
	60

	
	South Pokot
	Kapasait
	84


Mercy Corps also organized a joint mentorship for young women on the County Boards. Fifty five young women were mentored by role models on topics like entrepreneurship, women and leadership, women’s rights and women’s gains in the constitution, and life skills and self-awareness. Mercy Corps engaged eight mentors in this mentorship forum. This important strategy is aimed at raising the confidence of young women in the County Boards and equip them with the necessary skills in leadership. It further supports them to be proactive in voicing their concerns in County Board meetings.
Outcome 3.4: Increase in community inter-generational gender dialogues.

Kericho County Board held an intergenerational dialogue meeting in which 80 youth from the county attended. The discussions revolved around family responsibility and values to be inherited from our culture. By having these dialogues the generational gap is bridged and youth learn from their elders.
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Section of the group during intergenerational dialogue meeting sharing success stories (story telling session).
III. Constraints and Challenges

· Youth in the bunges who have already initiated group projects are reluctant to allow other youth to join the bunges because they fear that other youth than they themselves will benefit from the group project.

· Registration of bunges this quarter was slow due to the slow restructuring of the District Gender and Social Services Office under the county government.  
· The YYC program design calls for new County Board leadership every year through elections. This means that every year, the new leadership needs to be trained, which does not seem sustainable. Besides, currently the training does not involve the already trained County Board members. 
· The hand-over process from the old County Board to the new County Board has proven to be a big challenge because old board members refuse to hand over the certificates and property that they have in possession on behalf of the board. Mercy Corps continues to encourage dialogue as well as close collaboration between the old and new leadership so that everyone feels part of the organization.
· USAID revised the estimated completion date of the Yes Youth Can! National (YYC-N) program from July 6, 2014 to September 30, 2013. As part of the YYC-N Tahidi Youth Grant Fund, a total of 3,917 grants were disbursed and closed-out in all 6 YYC regions including Rift Valley. In Rift Valley, 796 grants were disbursed and closed-out by July 30, 2013, but an additional 1,161 grant applications had been approved by the County Financial Review Committee in 2012 but were never approved by USAID to be disbursed, hence the 1,161 grants were never disbursed to the youth. This has created suspicion and lack of confidence of the youth in the program and USAID is requested to communicate the change in the program to the County Boards and NYBA. 
· The delay in the launch of Coca Cola products as well as other loan products has also created distrust among the youth in the SACCOs. The youth have become reluctant to save in the SACCO and have become reluctant to recruit new members. Delay in providing pay bill numbers by Safaricom has slowed down registration of county youth with the SACCOs. We are fast tracking this to ensure that the youth can take up the products for business.
· Youth lack of knowledge of government procurement procedures, which hampers youth enterprises’ success in attaining government tenders. Mercy Corps is organizing training for the youth on access to government tenders.
IV. Lessons Learned

· Youth access to government tenders has been propelled by the County Boards that negotiate contracts and tenders on behalf of the youth. County Board leaders in Kericho County successfully negotiated a contract with a tea estate through the County Secretary Office. Since then, 30 youth are employed by the tea estate. 

· Young people in Rift Valley have started to change their attitudes from dependency on the government to assisting the government to function better. It is believed that this is a result of the training the youth participated in as part of the community project implementation. 

· Community Service projects such as road renovations create youth visibility and recognition which generates economic empowerment opportunities. Some youth have been able to secure sponsorships to be trained on road construction and will become contractors.

· Bunge members who implement joint projects have used VSL to enable the whole team to benefit from the profits of the joint venture which are then used as capital to be loaned out to the members. This strategy ensures that all members benefit from the proceeds.

· Gender outreach campaigns in the community helps to open the dialogue on the need to engage young women in the development of their community. The campaigns educate the men in the community to allow their wives/daughters/sisters to join and attend bunge meetings which have resulted in increased women’s participation in the bunge activities.
V. Planned activities for next quarter – October 2013
During October 2013, Mercy Corps will work side by side with the County Boards to prepare them to have the capacity to handle the funds and implement activities in the coming program period. Some of the other planned activities in October include a training on government procurement procedures to enable youth to access the opportunity, SACCO educational drives, inter-county board activities, gender forums and intergenerational dialogues, value chain analysis, and grants close outs. 
On August 8, 2013, Mercy Corps received from USAID a Request for Application (RFA) for cost extension of Cooperative Agreement No. AID-623-A-11-00019, Yes Youth Can! Rift Valley stating that The United States Agency for International Development Mission to Kenya (USAID/Kenya) is contemplating an extension to the subject cooperative agreement for continued support of the Yes Youth Can/Rift Valley Program for an additional nine and half (9.5) months. Mercy Corps submitted the proposal on September 11, 2013. By end of reporting period no communications have been received by Mercy Corps on the same. 
VI. List of Partners 

1. Uasin Gishu County Board

2. Trans-Nzoia County Board

3. Kericho County Board

4. West Pokot County Board

5. Nakuru County Board


6. Elgeiyo Marakwet County Board

7. Nandi County Board
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