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| 1. Scope of Work:

PLHA

Destination and

Almaty, Kazakhstan

Client(s)/

Partner(s)

Traveler(s) Anna Dovbakh, Associate Director:Policy and Partnership
Name, Role Regional Technical Support Hub Director

Date of travel on | April 7, 2013 — April 13, 2013.

Trip

Purpose of trip

Facilitation of First Central Asia PLHA Summit and provision of technical support for
Central Asia PLHA Association strategic planning

Obijectives/Activi
ties/ Deliverables

1. To provide technical support for proper preparation of First Central Asia PLHA
Summit

2. To facilitate First Central Asia PLHA Summit in order to have practical strategic
directions agreed by all participants at the end of meeting

3. To provide technical support for Central Asia PLHA Association strategic planning

Background/Cont
ext, if
appropriate.

2. Major Trip Accomplishments: Should include the major programmatic goals realized, relevant metrics, and

stories of impact from the trip.

April 8-9, 2013:

the region.

April 10, 20131

Key results of the trip are listed below:

Ms. Dovbakh conducted preparatory work with the PLHA Regional Association in cooperation with
Director, Nurali Amadjolov.

Ms. Dovbakh attended a meeting with the USAID Regional Health Team. USAID indicated that technical
support priorities included assisting the Association to develop SMART objectives and improving the
capacity of the Association to implement activities to reduce stigma and discrimination toward PLHA in

Conference of Kazakhstan Union of PLHA.

Fruitful discussion on social ordering, rehabilitation centers and cooperation in Kazakhstan Union of
PLHA. This meeting provided the opportunity to learn challenges and opportunities of social ordering
implementation for state support of care and support services implemented by CBOs in country.

April 11 -12, 2013

First Central Asia PLHA Summit. 64 participants
First regional forum of PLHA — detailed meeting report

The contents of this report are for the use of AIDSTAR-Two staff only and should not be shared without permission from the

individual who completed the report.
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Opening remarks were provided by Petrova Iryna Ivanovna, Deputy Head of the Kazakhstan Republic
AIDS Centre; Ann Arness, USAID/Regional Mission Director; Volodia Zhovtia, Head of Eurasian PLHA
Union and Elena Kudriavtseva, UNWOMEN.

Presentation Highlights:

Nurali Amandjolov presented the mission and strategic direction of the PLHA. Key activities from 2009
include NGO needs assessment, regional capacity building workshop and joint capacity building
activities. Key task of this summit is to develop the strategic plan of the Association.

Pulod Djamolov presented an overview of PLHA networking in Tajikistan. There is no network of HIV in
country but there are several PLHA organizations that cooperate with each other but sustainability without
international donors remains a challenge. Recently PLHA in Tajikistan decided to create a committee to
initiate development of joint network or association of PLHA on the country level.

Key problems of PLHA in Tajikistan:

- Stigma and discrimination at family, community and national level.

-Gender policy - problems of women - all are equal in constitution but in reality tradition and culture lead
to discrimination of girls and women.

- Access to services depends on quality of service - attention to client is crucial. We now have SMT
program which bring a lot of new questions.

- Lack of cooperation between organizations and need to build sustainability of PLHA organizations.

- Lack of financial support for regional activities lead to low level of attention to regional activities.
Suggestions: regional projects for capacity building, constant communication.

Evgenia Kalinichenko, Kyrgyzstan Country Association of PLHA provided information on PLHA work
in her country:

e 6 organizations working in 5 out of 7 regions. There are no PLHA NGOs in Talas and Naryn.
e Key challenges include financial sustainability, lack of strategic plan, lack of advocacy capacity.

Uzbekistan presentation described that Community of PLHA was created in 2009 and has 46 staff. The
organization is providing services with support from GF. Involvement of PLHA in regions is the hardest
part of the work. They have a strategic plan for 2011-2013 which includes PLHA mobilization, ensuring
access to care services and involvement in decision making. Capacity building priorities include M&E
and financial support.

Nurali Amanjolov presented the Kazakhstan Union of PLHA which consists of 16 organizations that
represent the PLHA community. Representatives of PLHA take part in Oblast coordination councils and
have 3 representatives in the CCM. Have developed interactive informational materials - Xroad — an
online game to prevent health problems for youth and children. Participation in development of HIV
legislation, conducting relevant research.

After the country presentations, the work during the Summit was organized in an interactive and
participatory way to provide participants with the necessary overview of key strategic directions in
national advocacy and stigma reduction work with further panel discussion of key objectives and methods

The contents of this report are for the use of AIDSTAR-Two staff only and should not be shared without permission from the
individual who completed the report.
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that could be used by Central Asia Association to achieve its goals in a two year period.
1. Ensuring participation of PLHA in national and regional HIV policy development.

Volodymyr Zhovtyak presented the Ukrainian experience of PLHA participation in national decision
making, advocacy campaigns for access to ART and services as well as state financial support for HIV
response and decreasing of drug prices. Vladimir gave practical examples of advocacy activities using
different methods from street actions to documenting development and fruitful cooperation with
government and parliament members. Several suggestions were developed by participants as to how to
build capacity to ensure proper effective advocacy activities of PLHA organizations at the country level
and in Central Asia.

2. Reducing stigma and discrimination toward PLHA

Zoya Ruzhnikov, an expert in stigma reduction activities, provided an overview of methods to overcome
stigma and discrimination in Central Asia. Drug use, sex work and homosexuality in society become
reasons for self-isolation of the person - internalized stigma, isolation and spreading HIV. Key areas of
response include: ensuring confidentiality of HIV status and the need to have adapted support programs
and voluntary testing.

Summit participants developed a summary of methods to combat stigma:
- documenting cases

- stigma index to evaluate situation

- educate medical and social personnel on specific needs of PLHA.

3. Effective using media in reducing stigma and advocacy.

Vladimir Zhovtiak presented best practice examples of media actions in advocacy and combating stigma.
It is important to be professional in working with media. It is important to be very specific in your
message and be provocative.

After discussion it become clear to participants that for CAA to have an effective communication strategy
it is important to develop a database of journalists, keep contact with them and educate the journalist so
they believe in your mission

4. Cooperation with government to ensure access of PLHA to health and care services

Elena Kudusova from the Quality Health Care Project and Bolatbek Turgunbaev presented ways to ensure
sustainability of services for PLHA. Civil society influences the direction of social contracting. AIDS
Centre became key partners in this project.

There are several problems in providing services for PLHA and vulnerable groups:

- lack of understanding of HIV specific needs from government;

- NGOs require capacity building in proposal development and program management

After active joint discussion participants found that in social ordering in HIV it is important to include this
objective in national health program in area of HIV response. There could be legislation on social
contracting for NGOs. Would be good to prove effectiveness of social ordering by piloting in selected

The contents of this report are for the use of AIDSTAR-Two staff only and should not be shared without permission from the
individual who completed the report.
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territories and showing benefits for policy makers to introduce it.

5. Gender sensitive programming in HIV response.

Elena Kudriavtseva from UNWOMEN presented the issue of influence of gender inequality as a factor for
HIV response in Central Asia. There are two opportunities to support PLHA organizations for political
and economical development of women. It is important to support families, the religious leaders’
movement to support gender equality. Elena Bilokon in her presentation gave an overview of the situation
with HIV positive women’s movement development. There are several key issues where PLHA women
feel discrimination and violence: in case of knowing HIV status, need in crises center for violence victims,
work with children. Discussion showed necessity of research on needs of women and also gender policy
for CAA.

| 3. Next steps: Key actions to continue and/or complete work from trip.

Description of task Responsible staff Due date
Finalization of Central Asia PLHA Association strategy Central Asia PLHA May 2013
Association

4. Contacts: List key individuals contacted during your trip, including the contacts’ organization, all contact
information, and brief notes on interactions with the person.

Name Function Home organization Notes

Participants list USAID has the
participant list

5. Description of Relevant Documents / Addendums: Give the document’s file name, a brief description of the
relevant document’s value to other staff, as well as the document’s location in eRooms or the MSH network.
Examples could include finalized products and/or formal presentations, TraiNet Participant List, Participant
Contact sheet, and Meeting/Workshop Participant Evaluation form are examples of relevant documents.

The contents of this report are for the use of AIDSTAR-Two staff only and should not be shared without permission from the
individual who completed the report.
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File name Description of file Location of file
Strategy of PLHA network PPT presentation as the result of first day of First Attached

2013-2014 regional PLHA Summit

PLHA regional strategy 2013- | Table developed during board meeting and then Attached in Russian and
2014 reviewed electronically on budget implications English translation

The contents of this report are for the use of AIDSTAR-Two staff only and should not be shared without permission from the
individual who completed the report.




Strategy of Central Asia Association of PLWH for 2013-2014

Based on the results of the First Forum, April 11-12, 2013

CAA PLWH mission: contribute to the mobilization and strengthening of PLWH community of Central Asia to improve the quality and dignity of PLWH life.

Key strategic activity areas of the Central Asia Association of PLWH for 2013-2014:

1. Wide involvement of PLWH into the decision-making process on the national and regional level. Advocacy for legislative changes.

2. Formation of tolerant attitude and fight against discrimination, facilitation of human rights protection within HIV/AIDS context.

3. Development of the gender-oriented programs and policies.

4. Providing the access for Central Asia PLWH to the treatment and other programs by ensuring state procurement of medicines and social order for the services.

5. Capacity building of the Central Asia PLWH organizations and communities, organizational development of the CAA.

Strategic plan for 2013-2014

Strategic task Activity types Indicators/outcomes Deadlines Necessary expenses Responsible
persons
1.1. Wide involvement 1.1.1. Participation in oblast and national 1. Number of positive decisions | Till Within the framework of the Secretariat
of PLWH in the coordination mechanism. taken by the national and December Secretariat salary
decision-making 1.1.2. PLWH participation in the efficient regional committees 2014

process on the
national and
regional level.

national mechanisms of the civil society sector
engagement in decision making on the national
level (define these organs and participation
mechanism thereof).

1.1.3. Ensure the participation of CAA PLWH
member countries in grant/bidding and state
committees and boards

1.1.4. Influence of CAA PLWH on the
international grant programs and political
decisions UNAIDS, GF, UNITAID

2. Nomination of its
representatives in the
international community
representation systems.

1.2. Advocacy of
legislative changes

1.2.1. Analysis of the HIV-related legislative
framework in Central Asia countries
1.2.2. Advocacy of amending the legislative

1. General analysis of HIV-
related legislative
provisions (table), available

1.2.1.Expert consultations on
legislation analysis (USAID funds
for analysis in Tajikistan and




provisions discriminating against PLWH
and limiting their possibilities on the
national level.

1.2.3.  Organization of inter-parliamentary

forums dedicated to HIV-related
legislation

1.2.4. organization of the regional donors forum

for participants and
partners.

Advocacy plan with detailed
priorities set for each
country.

Providing best regional
examples of the legislative
provisions.

Kazakhstan )

1.2.2. Expert on developing
legislative amendments (search of
additional funds)

1.2.3 organization of inter-
parliamentary forum for 4
countries (is partially planned in
the USAID project for Policy
Roundtables, additional funding to
attract deputies will be needed)
1.2.4. Funds to support the forum —
additional funding search is needed

Formation of
tolerant attitude
and fight against
discrimination,
facilitation of
human rights
protection within
HIV/AIDS context

2.1

2.2.
2.3.

2.4.

2.5.

2.6.

Documentation of the PLWH rights violation
cases under a uniform methodology
Organization of Stigma Index regional study
Organization of PLWH rights legal protection
system: lawyers’ network, trainings, training
the leaders on violation recording and
response.

Cascaded system of trainings for medical
workers on tolerant attitude and non-
disclosure of status.

«Open face» - visualization of PLWH in the
region for decision makers and the mass
media, trainings and competitions for
journalists

Regional and national media campaigns on
discrimination prevention, in particular, on
children’s access to kindergartens, access to
medical assistance

Development of the
documentation system of
PLWH rights violation cases
Regional Stigma Index study

. System of medical workers
training in tolerant attitude,

non-disclosure of status (ToT,
national trainings)

. System of cascaded trainings
for PLWH on formation of

tolerant attitude

2.1. Expert on documentation
system development
(within the framework of
the Secretariat activities
with the external technical
assistance)

2.2. Commission of study from
an agency — needs funding
on national and regional
level

2.3. Holding a ToT on human
rights protection for
leaders and lawyers
(USAID funding)

2.4. One-day ToT trainings on
tolerance towards the
community among
medical workers (planned
by USAID)

2.5. Advocacy and “open face”
trainings — planned within
USAID funding

2.6. Activities coordination
within the available
budgets of the




organizations - Secretariat.
Media campaigns holding
requires additional funds

3. Development of the
gender-oriented
programs and policies

3.1. Capacity building of the national HIV-
positive women networks

3.2. Adoption of gender-based policy on the
level of country organization and CAA

3.3. Preparation of regional application on
gender-oriented services based on the most

Networks of women
living with HIV are
registered and efficiently
operate in the countries
of the region

the application was

3.1

3.2.

Registration of
organizations in the
countries requires
additional funding..

, 3.3. — within the

framework of the Secretariat

urgent needs and regional strategies of approved operation
ensuring gender equality Gender policy adopted
on regional level in the
countries and CAA PLWH
4. Providing the access 4.1. Advocacy of ensuring PLWH access to the 4. Requires additional

for Central Asia PLWH to
the treatment and other
programs by ensuring
state procurement of
medicines and social
order for the services

universal uninterrupted treatment (ECUO
strategy).
4.1.1. NGOs training in mechanisms of state
procurement and supply of ART medicines
4.1.2.  Analysis of ART access in Kazakhstan and
Tajikistan.
4.1.3. Maintenance of regional database and
ART prices control in the region (state and
GF procurements).
4.1.4. Overcoming the barriers in ARV medicines
registration in region.
4.1.5. Fundraising to support the strategy of
ensuring access to treatment in the
Central Asia
4.2. Support of the development of services
standards on care and support for PLWH in the
countries using best international practices.
4.3, Sharing the best regional practices of
social order for PLWH services in Central Asia
4.4, Advocacy for the efficient use of such
positions as «peer consultant» and social
worker in the AIDS service (changes of staff list
and qualification requirements)
4.5, Advocacy of the implementation of

funding.

4.5. Advocacy meetings on SMT
access in Kyrgyzstan, Republic of
Kazakhstan, Tajikistan within USAID
project




palliative care and SMT system for PLWH on
the national level.

Capacity building of
the Central Asia
PLWH organizations
and communities,
organizational
development of the
CAA

5.1. Make amendments to the Charter regarding
the membership concept, organizational
structure and decision-making system in CAA.

5.2. Training on the development of national
networks management systems.

5.3. Determining the international coordinator
from every country who is responsible for
communications

5.4. Evaluation of the needs in capacity building of
the national networks and members of CAA
PLWH

5.5. Establishing the system of best practices
exchange and experience sharing between the
association members, organizational capacity
building, including specialized trainings for
leaders.

5.5.1. Make a mailing for all Forum
participants from the Central Asia and
efficiently use it for communications

5.5.2. CAA website development

5.6.Developing the system of CAA external
communication with partners

5.7.Cascading the trainings on advocacy,
partnership building, mobilization and
leadership for PLWH.

5.8.National organizations should participate in the
award “Thank You for Support” of the ECUO to
Presidents and Prime Ministers

5.9. Establishment of regional CAA PLWH
award

5.10. Development of CAA PLWH fundraising
strategy

5.11. Holding the regular CAA PLWH Forum
biannually

New Charter including
membership concept and
Board election mechanism

. Select the information

coordinator from each
country to establish efficient
communications
Informational mailing list for
all CAA participants
provisions of Regional CAA
PLWH Award

August
2013

5.1. Necessary to raise funds for re-
registration of CAA PLWH.

5.2. Funds to support leadership
and management training — USAID
5.3 — Within the framework of the
Secretariat operations.

5.4. Funds to evaluate USAID
project

5.5. USAID training on regional
capacity development.

5.5.1. Within the framework of the
Secretariat operations.

5.5.2. Additional funds needed.
5.6. To be done by the Secretariat.
5.7. Additional funds needed

5.8., 5.9. Within the framework of
Secretariat and cooperation with
ECUO.

5.10. Secretariat

5.11. USAID funds for the second
forum.

Secretariat,
all the
founders,
information
al
coordinators







Ctpaterna LUeHTpanbHO-A3MaTCKOU
Accoumnaunun J1kB
2013-2014 roapbl

PerMoHanbHaa KOHpepeHUUA
LleHTpanbHO A3naTtckou cetu J1HKB

Anpenb 2013



Mwuccna LUAA JTAKB

CnocobctBOBaTb MOBMAM3ALUM U YKPENNEHUIO
coobuwecta J/IXKB LeHTpanbHOM A3nn ansa
VYYLIEeHMA KayecTBa U AOCTOMHCTBA XU3HU
noaen, xmsywmx ¢ BU4/cnma



(CTpaTermyeckme HanpasaeHUA
0eATeNbHOCTU
LLA Accoumnauunun JIrKB 2009-2012

YKpenneHme noteHumana opraHm3aumm u
coobuwecTs /KB

ObecneyeHune ana J1IXKB yHuBepcasnbHOro
AOCTYMNa K ycayram

LLiInpoKoe BoBneveHune JIXKB B npouecc npuHATUA
peLeHnin

CoaencTBume 3aLLuMTe NpaB Ye/I0BEeKa B KOHTEKCTE
BMY/CNNA

CHU»KeHune cturmbl u 6opbba ¢ ANCKPUMUMHALMEN



KatoveBble npuoputeTbl LA
Accoumnaumnm J1)KB 2013-2014

LLiInpokoe BoBneyeHue JIXKB B npouecc npuHATUA
peweHnn Ha HAUMOHANbHOM N PermMoHanbHOM YPOBHE.
AABOKaUMA 3aKOHOAATENIbHbIX U3MEHEHUN

CHuxKeHue cturmbl n 6opbba ¢ AUCKpUMUMHALUMEN.
CoaenctBme 3aLimTe NpaB Ye/I0BEKA B KOHTEKCTE
BUY/Cnna

Pa3BuTME reHAepPHO OPUEHTUPOBAHHbBIX MPOrpPamm u
NOANTUK

ObecneuyeHune agoctyna JIXKB LA K neyeHunto n gpyrmm
nporpammam nytem obecneyeHmsa rocygapCcTBEHHbIX
3aKYNOK nNpenapaToB 1 COLMANIbHOIO 3aKasa Ha ycayru

YKkpenneHue noteHuUnana opraHmsaumm n coobuiects J1KB
LIA, opraHnsaumoHHoe pa3sutue LAA



1.1. lHUnpokoe soBnevyeHune J1KB B
npoLecc NPUHATMA peLleHnN

- Yyactune B CKK 1 gpyrux HauMoHa/ibHbIX
MeXaHU3MaxX NPUHATUA peLleHnN

- YyacTue B KOHTpoOE 3a paboToi
rocy1apCTBEHHbIX OPraHOB BAACTU Ha
HaLUMOHa/IbHOM 1 061aCTHOM YPOBHAX

- CopenctBue y4aCTUIO B MPUHATUMN peLIEHNI
no BUY ra o6n1acTHOM M MeCTHbIX YPOBHSAX



1.2. AaBOKaumMA 3aKOHOAATEIbHbIX
M3IMEHEHUNN

* AABOKaUMA NO U3MEHEHUIO 3aKOH3,
3anpeLlatollero ycblHoBneHune aeten BUNY-
MHPUNLMNPOBAHHBIMU NHOAbMMU (COLMaANIbHAA
peKnama C yyaCcTmem CcUpoT « A Xouy K

poauTenAam, gaxke ecav oHn BUY-
NONOXKUTENbHbIEY)

* MameHeHUA B 3aKoHe no Cl1N/y, 3anpewtatouimx
Bbe3/ B CTPaHY, 3aHATUE onpeaeneHHbIX
AomKHocTen nroaam ¢ BUY-ctatycom



2. CHMXeHune cturmbl n 6opbba C
ONCKPUMUHaUMen: npobiembl

- OTKa3 B MegNLUMNHCKOMN NOMOLLIN —
CTOMAaTO/10rnsA, CTaLlMOHapPHOE 1eyeHne ANg
pebeHKa.

- PacKpbiTne gnarHosa Bpadyamu LleHTpos
ClrnAa

- CTurmaTtusumpytoulee oTHoleHune
MmeapaboTHMKOB



2. CHMXeHune cturmbl 1 6opbba C
ONCKPUMUHAUUEN: mOodenn AeUCTBUI

J1OKyMeHTUPOBaHMeE cny4aeB HapyweHuna npas JIXKB no eagnHou
MeTOo40/10T1N, permoHanbHoe nccnegosaHna MHA4eKca CTUrMbl

FOpuandeckana 3awmTa npas JIXKB: ceTb OPUCTOB, TPEHUHTN,
obyyeHne nnaepoB No PMKCcaLUM HaPYLLEHUN N PearnpoBaHULO

«Kaxabiv naumeHT MmoxeT b6biTb BUY+»- TpeHUHrn ans
MeapPaboTHMKOB NO CaMo3aLLUTe N HepPa3r/lalleHUIo CTaTyca

«OTKpbITOE MNLO» - BU3Yyanusaunm J1XKB B permoHe ans
NPUHUMAIOLWLUX PELLUEHMA N NPecCbl, TPEHUHIN N KOHKYPCbI AN
KYPHA/INCTOB

Meamna-kamnaHum no NPoPUNaKTUKE CTUTMATU3ALMN: AOCTYN
NEeTeN B AETCKUE CaAUKMN, AOCTYN K MeAULMHCKOM NOMOLM



3. PasButune reHaepHoO
OPUEHTUPOBAHHbIX NPOrpamm u
NONUTUK

* PasBuTtMe noTeHUMana HaUMOHAbHbIX CETEN
BUY-NO3NTUBHbBLIX }KEHLLNH

* [lpUHATUE reHaEepPHON NOIUTUKMN HA YPOBHE

HAA

* [loarotToBKa permMoHaibHOM 3aABKK MO
KEeHCKOMY nnaepcTtsy n 6opbbe ¢

ANCKPUMUHaUUeEN




4.1. ObecneyeHune agoctyna J1IXKB LIA K
NIEYEHUIO U APYTMM MPOrpaMmmam NyTem
obecneyeHna rocyaapCcTBEHHbIX
3aKYMNOK NpenapaTtoB U COLMANbHOIO

3dKd3d Ha YCNYIU

PacnpocTpaHeHue ny4vliero permoHasibHOro onbITa
COUMaNbHOro 3akasa Ha ycayru gna J1xkB 8 LIA

Oby4yeHune HIMO no mexaHM3mam rocyaapCcTBEHHbIX
3aKYMNOK 1 nocTtaBoK APT

BepneHue permnoHasnbHOM 6a3bl AaHHbIX MO LeHam Ha APT B
pernoHe (rocygapcreeHHble n [P 3aKynKu)

YnpoleHune cxembl peructpaunm APB npenapaToB B
pernoHe



4.2. ObecneyeHmne yCTOMHYMBOCTU U
NOCTyNa K ycayram

* BHeapeHWe AONKHOCTU «PaBHOMO»
KoHcynbTaHTa B PL ClnN /A

* [TannatnsHaa nomollb Ana JI:KB

* Yenyrn ana MCM mn BUY nHOMUMPOBAHHDbIX

MCM c Tropbmax
obecneyeHune nevyenHua renatuta C (KaK Ha
cBoboae, Tak U B KOJIOHUSAX)



5. YKpenneHune noTeHUMana opraHmn3aumnim
n coodbuwects JIXKB LA,
OopraHusaunoHHoe pa3Butme LAA

1. KomMmyHMKauMA BHYTPU N BOBHE OpraHu3sauum:
PACCbINIKA, CalT, OTBETCTBEHHbIN 33 cOOp
MHPOPMaLIMM B CTPAHE

2. Cuctema NpUHATUA peLlleHnn B pamKax Accoumaumu,
NOHATHAA OpraHM3auUMOHHaA CTPYKTYypa

3. Cuctema obmeHa AyyWMMMU NPaKTUKAMKU, OMNbITOM
MeXay YieHamu Accoumaumu, nosblilleHue
OpraHM3auMOHHOIo NOTeHLUMaNa

4. KackagmpoBaHWe TPEHMHIOB NO Mobuansaumm m
nnaepctey JIXKB, BKAO4YaAa OTKPbITUE NLA Npecce



5.2. YKpenneHune noteHuUunana u
npectunXa UAA J1XB

* PernoHanbHaa npemuna gna aktmsuctos, HI1O,
Bpava-MHPEKUMNOHNCTA, MeACeCTpPbl,
noaaepXmeBaroLero roCHMHOBHUKA

 ObyyeHnAa meToaam aaBOKaLUUKU N NOCTPOEHMUA
napTHepcTtea HI1O J1IXKB



OueHKa paboTbl popyma 11.04.13
1 — HeT/ouyeHb N10X0 A0

5 — na/oTAn4YHO
1. Bblna "1 npeaoctasneHa HoBas MHGOpPMaL A

Ana paboTbl Bawen opraHmlaummn? 1-5
2. None3HocTb obcyaeHuna? 1-5

3. Bo3moXHocTn Balwlero IMYHOTO y4acTmnA B
anckyccmmn? 1-5

4. OxxnaanHmna ot Popyma onpasaanucb? 1-5

5. Balla roToBHOCTb NnomoraTtb pa3sutuio LAA
JIXKB? 1-5



Crparterusa LieHTpanbHo-A3unartckoii Accoumaumm JIXKB Ha 2013-2014 roapl

no pesyabratam lNepsoro ¢popyma, 11-12 anpensa 2013 ropa

Muccua UAA JTIKB: CnocobcTBOBaTb MOOUAM3AUMM U YKpenaeHUto coobuectsa JIKB LieHTpanbHOM A3nn aAna yayyleHns KavyecTBa M AOCTOMHCTBA

U3HM Nloaen, *Kusywmx ¢ BUY/Cnng,.

KntouyeBble cTpaTternyecku e HanpasneHua geatenbHoctn LIA Accoumaumm IXKB Ha 2013-2014:

1. LUMpOKoe BoBneyeHue JTXKB B npouecc NpuHATUA peLLIGHVIVIHa HaUMWOHa/IbHOM N PETMOHA/IbHOM YPOBHE. A[BOKaUMA 3aKOHOA4ATENbHbIX

U3MEHEHU

2. dopmupoBaHME TONEPAHTHOIO OTHOLWEHUA U Bopbba C ANCKPUMUHALMEN, COAENCTBME 3alumMTe NPaB YenoBeKa B KOHTeKcTe BUY/CNA,.

3. PasBuTUe reHAepHO OPUEHTUPOBAHHbIX MPOrPAMM U NOJUTUK

4. ObecneyeHune goctyna JIKB LLA K neyeHuto n gpyrum nporpammam nytem obecneyeHma rocyAapCcTBEHHbIX 3aKyNOK NpenapaTos n

coUunanbHOro 3aKa3a Ha ycnyrm

5. YKpenneHue noTeHumMana opraHusaumi n coobuects JIKB LIA, opraHnsaunmoHHoe passutue LLAA

Ctpaternyeckuit nnaH Ha 2013-2014 roabi

Crpaternyeckan 3agava Buabl geatrenbHocTH MHpuKaTopbl/ CpoKu Heobxogumble 3aTpatbl | OTBETCTBEHH
pe3ynbraThl
1.1. LWwupokoe BoBneveHne | 1.1.1. Yyactme B 061aCTHbIX U 1. Konnyectso Jo B pamKax 3apnnaaTbl CekpeTtapuar
JT}KB B npouecc NpuHATUA HAUMOHA/IbHbIX KOOPANHALMOHHbIX NO3UTUBHbIX pelweHnii | Aekabpa | cekpeTapmaTa
pelleHn Ha MeXaHM3Max. NPUHATO 2014
HaLUMOHA/IbHOM U 1.1.2. Yuactue JIKB B 3pdeKTUBHbIX HaUMOHA/IbHbIMM U roga

PermoHanbHOM YpPOBHE.

HaLMOHA/NIbHbIX MEXaHU3MaX BOB/JIeYEHMUA
06LLLEeCTBEHHOrO CEKTOPA B MPUHATUN
peleHni Ha HaUNOHAIbHOM YpPOBHE
(onpepennTb 3TM opraHbl U MeXaHU3M

pervMoHanbHbiMM
KOMUTETaMM

2. BoiaukeHune cBomnx
npeacTaBuTenem B




y4acTuaA B HUX) MeXAYHapOoaHble

1.1.3. Ob6ecneynTb y4acTUECTPAHOBbIX cucTeMbl
yneHos LIAA /1}KB B npeacraBuTeNbCTBA
rPaHTOBbIX/TEHAEPHbIX U coobuiecrtsa.
rocy4apCTBEHHbIX KOMUCCUAX NN
npaBnaeHnAXx

1.1.4. BanaHne LUAA JTKB Ha
MeXAYyHapOAHble rpaHTOBbIE MPOrpaMmbl
U NOJIUTUYECKUNE peLleHna — fOHEMLI,C,

ro, OHUTENA
1.2. Aasokauusa 1.2.1. AHanus 3aKOHOAZaTe/IbHbIX HOPM NO 1. O6bwuit aHanus 1.2.1.KoHTCcynbTaumm
3aKOHO4ATeNbHbIX BNY B cTpaHax LLAA 3aKOHO4aTeNbHbIX aKcnepTa NO aHanusy
N3MEHEHUNN 1.2.2. ApBoKauma no U3SMeHeHMuo Hopm no BHY 3aKOHOAATEeNbCTBA
3aKOHOZaTe/IbHbIX HOPM, (Tabnuua), goctynHa (cpeactsa KOCEM/, Ha
ONCKPUMUHUPYIOLWMX U ONA yY4aCTHUKOB U aHanu3 B TX 1 Kr)
OrpPaHNYMBaOLLLUX BO3SMOKHOCTH napTHepos 1.2.2. OKkcnepT no
J1’KB Ha cTpaHOBOM ypOBHe 2. A[BOKaUMOHHbIN pa3paboTke N3MeHeHUM
1.2.3. OpraHusauma mexxnapaameHTCKMUX nJaH ¢ AeTaNbHbIMMU B 3aKOH (NouckK
$opyMOB NO 3aKOHOAATENLCTBY B npuopuTeTamm no LONO/IHUTENbHbIX
coepe BMY KaXkaon cTpaHe cpeacTs)
1.2.4. OpraHusauma dopyma AOHOPOB 3. lMpepoctasneHue 1.2.3 OpraHusauua
permoHa Nyyqwmnx MeXKNapAamMeHTCKOro
pernoHasnbHbIX dopyma gna 4x cTpaH
npMmepoB (4acTnyHo
3aKOHOAATENbHbIX 3aN1aHNPOBAHO B
HOpM tOCEW/, npoekTe Ha

Kpyrablie cTonbl no
NoNUTUKe, TpebyeTcs
AONONHUTENbHOE
duHaHCcMpoBaHMeE ann
npuBaeYeHUn




AenyTaTos)

1.2.4. CpepctBa ana
nposeaeHuns ¢opyma —
TpebyeTca Nnouck

OONO/IHUTENbHOIO
dVHaHCMpoBaHUA
dopmunpoBaHme 2.1. [JOKymMeHTMpOBaHMe Cny4yaes 1. PaspaboTKa cuctembl 2.1. JKcnepT
TONIEPAHTHOrO OTHOLWEeHMUA HapyweHunA npas JIXKB no eguHomn OOKYMEHTUpPOBaHUA no paspaboTtke
n 6opbba c MeTo40/10rUK cnyyaes cucTemMbl
OVNCKPUMMHaLUMeE, 2.2. OpraHumsauma permoHasnbHoro ANCKpUMUHauum J1KB LOKYMEHTUPOBaH
copencTame 3awmTe npas nccnenoBaHua MHaekca cturmel 2. PernoHanbHoe na (B pamkax
YyesioOBEKa B KOHTEKCTe 2.3.  OpraHu3auma cuctemMbl OPUANYECKON uccneposaHue LeATeNnbHOCTH
BMY/Ccnng 3awmTbl npas JIKB: ceTb tOpUCTOB, NHaeKca cTurmol ceKkpeTapumaTac
TPEHWHIU, 0bydyeHne nnaepos no 3. Cuctema obyuyeHus BHELWHEN
bMKCaLMNHAPYLLIEHWI U pearnpoBaHunIo MeANLMHCKMX TEXHUYECKOM
2.4. KackagumpoBaHHaa cuctema pPaboTHMKOB MO NMOMOLLbIO)
TPEHUHIOB ANA meapaboTHUKOB NO TONEepaHTHOMY 2.2. 3aKas
TO/IEPAHTHOMY OTHOLLEHMIO U OTHOLUEHMUIO, nccnenosaHua
HepasraalweHuto cTaTyca HepasrnaweHuoo areHTcTBy —
2.5.  «OTKpbITOE AMLO» - BU3YASIU3ALUN cratycos (TOT, TpebyeT nouncka
JTKB B pernoHe Ana NPMHUMAOLLNX HaUMOHa/bHble CpeacTB Ha
peLleHnsa 1 npeccbl, TPEHUHIU U TPEHWHIN) pernoHasnbHOM U
KOHKYpPCbIl A1A XYPHaANCTOB 4. Cuctema HanoHaNbHOM
2.6. Megma-KamnaHUM Ha perMoHabHOM KaCKaAMPOBaAHHbIX YpOBHe
M CTPAHOBOM YPOBHE MO NPOoPUAaKTUKe TpeHuHros gna /1B 2.3. MposeneH
OVUCKPUMUHAUMK, Hanpumep, No JOCTyny no opmunpoBaHmio ne TOT no

AeTel B IeTCKNE CaaUKK, 40CTyny K
MeANLMHCKON NOMOLLM

TONEPaHTHOro
OTHOLWIEHMUA.

3almTe npas
yenoBeKa Ana
NMAEepPoB U
topucTos




2.4.

2.5.

2.6.

(dvHaHcHMpoBaHU
e IOCENA)

TOT
OAHOAHEBHbIE
TPEHWHIU MO
TONEPaAHTHOCTMU K
coobuiectsy
cpegm
MmegpaboTHMKOB
(3annaHmpoBaHo
tOCEWA)

TpeHuHrn
0 a4BOKaLUKU U
«OTKPbITOMY
avuy» -
3ana1aHUpPOBaAHO B
dUHAHCKMpPOBaHKU
n FOCENA,

KoopaunHa
Ums AencTBunii B
pamKax
CyLLEeCTBYOLMNX
6loakeToB
OopraHmsaumm —
ceKpeTapwuar.
NposeneHue
meamna KamnaHuim
Tpebyet
LONOAHUTENBHOT
o}
dUHAHCMpPOBaHMA




3.Pa3BuTune reHgepHo
OPUEHTUPOBAHHbIX NPOrpamm
W NOINTUK B pernoHe

3.1. Pa3BuTHe NOoTeHUMana
HauMoHaNbHbIX ceTelt BUY-no3nTUBHbIX
KEHLMH

3.2. [lpuHATME reHaepHON NOANTUKM Ha
YPOBHE CTPaHOBbIX OpraHM3aumn n LLAA

3.3. [lMoarotoBKa perMoHasibHOM 3as8BKK
Nno reH4epPHO OPNEHTUPOBAHHbBIM YCyram
, OCHOBAHHbIM Ha CaMbIX OCTPbIX HY»XXAaX
M perMoHasibHbIX CTpaTernax no

1. B ctpaHax

3apPEerncTpupoOBaHbI
N 3pPeKTUBHO
paboTatoT cetn
*KeHwuH /IKB
3asaBKa noayymna
noAanepKKy
leHpepHan
NONUTMKA MPUHATA

3.1. Perucrtpay,
N OpraHn3auni
B CTPAHax —
Tpebyet
O0NONHUTENBHOT
o}
dVHaHCMpoBaHUA

3.2., 3.3. — B pamKax

obecneyeHuto reHAEPHOro PaBeHCTBA Ha yposHe HIMO B paboTbl
cTpaHax u LAA ceKkpeTapuaTta
JTKB
4. ObecneyeHne gocTyna 4.1. ApaBoKauua obecneyHus goctyna 4. Tpebyet
JTHKB LLA K neyeHuto n gpyrum JTHKB K Bceobuwemy 6ecnepebonHomy [ONOAHUTENBHOT
nporpammam nytem neyenuto (Ctpaterms BLO). o
obecneyeHusn 4.1.1. O6y4yeHune HMNO no mexaHM3mam dUHAHCKMpoOBaHMA

rocyAapCTBEHHbIX 3aKyMNoK
npenapaToB M COLMANbHOIO
3aKasa Ha ycayru

rocyZapCTBEHHbIX 3aKYMOK U
nocrtasok APT

4.1.2. AHanus goctyna K APT B
Kbiproi3ctaHe u TagXMKUCTaHe

4.1.3. BepeHwue pernoHanbHo 6a3bl
O2HHbIX U KOHTPO/b 32 LEeHaMM Ha
APT B pervoHe (rocyapCTBeHHble U
I® 3aKkynku)

4.1.4. lMpeopnoneHue bapbepos B
pernctpaummn APB npenapaTos B
pernoHe

4.1.5. Tounck cpeacTs Ha obecneyeHne
cTpaTerMm no obecneyeHunto 4octyna
K nedyeHuto B UA

4.2. TloppeprkKa pa3paboTKM CTaHOApPTOB

4.5.An0BOKAUNOHHbIE
BCTpPeYM Mo JoCTyna K
3NTB KT, PK, T8
paMKax NpoeKTa
tOCEMA.




YCAyr No yxoay v nogaepKy ana JIXKB B
CTPaHax € UCMONb30BaHMUEM JlyyLLEero
MeXAYHapPOAHOro U permMoHaNbHOro
onbITa

4.3. PacnpocTtpaHeHue ny4dwero
pernoHasnbHOro onbITa COLMANLHOIO
3aKasa Ha ycayru ana JIXKB B LA

4.4. Apsokauma 3¢eKTUBHOTO
MCNONb30BaHMA SONIKHOCTEN «PABHOTO
KOHCY/IbTaHTa»M coumnanbHoro paboTHMKa
B cnyxbe CMNL (M3meHeHue B LUTaTHOM
pacnucaHum n KBanMPUKaLuMoHHbIX
TpeboBaHMI K AaHHOW NO3MLUK)

4.5. AaBOKauma BHeApPEHUA CUCTEMDbI
nannuvatusHou nomowm u 3NT ans JIKB
Ha HAUMOHA/IbHOM YPOBHeE.

YKpenneHue noTeHumnana
opraHuMsauui un
coobuects JIKB LA,
OpraH13aunoHHoe
passutne LIAA

5.1. BHecTM uameHeHMA B yCTaB C
KOHLenumnen YneHcTaa,
OpraHM3aLUNOHHOM CTPYKTYPOI U
CUCTEMOI NPUHATUA peleHnins LAA.

5.2. TpeHWHr no pasBUTUIO CUCTEM
ynpaB/ieHMA HAaLMOHANbHbIX CETEeN.

5.3.  Onpeaenntb MHGOPMALMOHHOIO
KOOpAMHATOPA OT Ka*KA0M CTPaHbl,
OTBETCTBEHHOr0 32 MHGOPMALMOHHbLIN
obmeH

5.4.  OugeHka noTpebHOCTEN B NOBbILLIEHUM
noTeHLMana HauMOHANbHbIX CETEN U
yneHos LIAA J1) KB

5.5. Hanagutb cuctemy obmeHa Ayydwnmm
NPaKTUKamu, OMbITOM MeXKAy YieHamun

1. HoBbIf ycTaB, KOTOPbIN
BK/IHOYAET KOHLENUUIo
Y/IEHCTBA N MEXAHU3M
BblbOpa NpaBaeHUs

2. BbibpaTb
MHPOPMaALMOHHOIO
KoopAuMHaTopa oT
KaXK[0W CTPaHbl AN
Hana*kMBaHuA
apPeKTUBHOro
MHPOPMaALMOHHOIO
B3aMMOLENCTBUA

3. NHpopmaumnoHHaA

paccbinKka ana Bcex
ydyacTtHukos LLAA

ABrycr
2013

5.1. CpepctBa Ha
nepeperuncrpaumio LAA
J1*KB Heobxoammo
HaNTW.

5.2. CpepcrtBa Ha
TPEHUHT NO NNAEPCTBY U
ynpasnexuio — FOCEN],
5.3 — B pamKax paboTbl
cekpeTapuaTta

5.4. CpeactBa Ha OLEHKY
3 npoekTta OCEN/,

5.5. TpeHuHr no
perMoHanbHOMy
Pa3BUTUIO NOTEHLUMANA
3 LOCEN/.

CekpeTtapuart
NHdopmauymc
KOOPAMHATOf




Accouunauymm, nosblWLEHUA
OpraHM3auMoOHHOro NOTeHUMana,
BKNOYAA cneumann3nmpoBaHHble
TPEHUHIU AnA Anaepos.

5.5.1. Caenatb 1 3¢PeKTUBHO
MCMONb30BaTb A1 KOMMYHUKaLUN
PAcCbINKy ANA BCeX YYACTHUKOB
®opyma n3 LA

5.5.2. PaspaboTKa caiita LLAA

5.6. PaspaboTtaTb cuCTEMY BHELLHEWN
KOMMYHUKaumun LAA ¢ napTHepamu

5.7.  KackagmpoBaHMe TPEeHWHIOB No
aABOKaLMK, NOCTPOEHMIO NAaPTHEPCTBa,
mobunusaumm n angepctey ana JIKB.

5.8.  HauymoHanbHbIM OpraHM3aumam

NPUHATb y4acTme B npemun «Cnacmnbo 3a

copgencteme» BLUO JIKB npe3ngeHTam u

npembep-MUHUCTPaM

5.9. VYypexaeHue permoHasbHOM Npemnu
LAA JTKB

5.10. PaspaboTka paHapali3nHIoBoM
ctpaternn UAA JTHKB

5.11. NMposeaneHue perynsapHoro Popyma
LLAA JTXKB kaxgble gga roga

4. MNonoxeHwne npo
perMoHasnbHyo
npemuto UAA /1'KB

5.5.1. B pamKax paboTbl
ceKpeTapuaTa

5.5.2. Tpebyetca
LONONHUTENbHbIE
cpeacTtea

5.6. flenaet cekpetapuaTr
5.7. Tpebyet
LONONHUTENbHBIX
cpeactea

5.8., 5.9. B pamKax
paboTbl cekpeTapmaTa u
coTpyaHuyectsa ¢ BUO
5.10. cekpeTapmar
5.11. Cpepnctea FOCEN/
Ha BTopoit dopym.






