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BACKGROUND 

AFRICA LEAD, the Africa Leadership Training and Capacity Building Program, is a two-year task order 

under the RAISE Plus Indefinite Quantity Contract (IQC) mechanism.  The Program runs from Septem-

ber 20, 2010 to September 30, 2012, has a budget ceiling of $21,332,381, and is being implemented by 

lead RAISE Plus IQC holder, DAI, supported by Management Systems International (MSI), Winrock In-

ternational, Training Resources Group (TRG), ECIAfrica Consulting (Pty) Ltd., and Michigan State Uni-

versity (MSU).  AFRICA LEAD is implemented through three regional offices -- Accra, Nairobi and 

Pretoria -- each run by a Regional Deputy Chief of Party (RDCOP), and is supported by a Bethesda-

based office headed by the program COP. 

The purpose of the program is to support the capacity building program of the US Government’s Feed 

the Future (FTF) Initiative, which aligns US Government assistance with Africa-owned agriculture devel-

opment plans that are, in turn, aligned with the African Union’s Comprehensive Africa Agriculture De-

velopment Program (CAADP).  CAADP seeks to ensure that governments throughout the continent 

apply 10% of their public budgets to agriculture in an effort to achieve the 6% annual growth in agricul-

tural productivity that is needed to achieve sustainable food security throughout the continent. 

AFRICA LEAD provides leadership training, capacity assessments, logistical support for training and in-

novative short courses and internships/twinning arrangements prioritized in consultation with missions 

and partner countries and institutions, and a database of training offerings on the continent that can be 

matched to the leadership training and capacity building needs. 

This report is the second quarterly performance report of the program, 6 months into program start up 

and implementation, and focuses on progress towards deliverables identified in the AFRICA LEAD Year 

1 Work Plan.   

 

OVERVIEW 

The second quarter of AFRICA LEAD implementation has been a period of intense activity in Task 1 

Leadership Training, which has been dubbed “CAADP Champions for Change.”  During this quarter all 

three regional offices consulted with USAID missions, CAADP Country Teams and other donors to 

identify, invite, enroll and bring 523 participants to 25 5-day Module 1 trainings in Nairobi, Accra, Preto-

ria and Dakar.  These trainings focused on presenting the CAADP principles, processes and goals; ex-

plaining elements of food security; and imparting leadership skills and behaviors through experiential 

learning.  During training, all participants produce individual Action Plans identifying how each plans to 

bring about the transformation in agriculture that is the main objective of the CAADP process. 

The program has been collecting information about individual and institutional capacity needs from par-

ticipants in the leadership trainings, which will feed into more in-depth capacity assessments and rec-

ommendations on training needs. At the same time, program staff have been doing substantial 

preparatory work in preparation for the capacity needs assessments which AFRICA LEAD will begin 

conducting at regional institutions and at the country level in the third quarter. 

A second round of training, Module 2 of Task 2, is currently in development, being informed by “in-

class” Module 1 surveys, as well as capacity assessments and consultations with regional DCOPs, USAID 

mission personnel, CAADP Country Teams, Regional Economic Community CAADP focal points and 
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NPCA-CAADP leadership.  The consultative process for Module 2 will need to be extensive, not only 

to ensure ownership and buy-in, but also to ensure that the training provided to leaders in each coun-

try’s National Agriculture Investment Program (NAIP) responds best to capacity gaps. 

Working in close collaboration with USAID, the program has laid the foundation for a set of innovative 

technical training and capacity building partnerships that will complement the leadership training AFRICA 

LEAD is continuing to provide.  AFRICA LEAD has developed a concept note for an Agribusiness Lead-

ership Program that will provide an opportunity for Africans involved in agricultural enterprises to get 

operational experience in key areas considered critical to scaling up food production, food quality and 

food security.  The program has also developed a concept note with IFPRI to extend agriculture policy 

analysis training to country SAKSS (Strategic Analysis and Knowledge Support System) nodes, networks 

of policy analysts and statisticians who will collect and analyze data relevant to on-going and proposed 

agriculture programs and investments. AFRICA LEAD has developed a third concept note with the 

World Food Program (WFP) for joint training on supply chain management and food aid assessments. In 

addition, the program is collaborating with leaders in the CAADP non-state actors (NSA) community to 

hold country workshops (“Dialogue Platforms”) to enhance the ability of NSAs to engage effectively in 

the CAADP process and influence the quality of agriculture programming and implementation.  

AFRICA LEAD has completed the architecture for an easy-to-use, web-based database of technical short 

courses offered by post-secondary institutions, think tanks and other organizations on the continent.  

The goal of the database is to identify and centralize information about non-degree courses of relevance 

to scaling up agriculture and food security in Africa, and to make that available for Country Teams, 

USAID missions and other interested donors for them to match against their training and institutional 

capacity needs.  Courses offered on the continent will be our first priority, but we will also include 

courses that are offered in the US and elsewhere that have particular relevance to the skills gaps identi-

fied through our capacity assessments as well as from other sources. 
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PROGRESS TOWARDS RESULTS 

TASK 1:  PROVISION OF LEADERSHIP TRAINING TO AFRICAN FOOD SECURITY LEADERS 

Previous studies have identified leadership and management skills as critical gaps in many FTF countries 

that are beginning to align their agriculture plans and programming to the CAADP approach.  Because of 

the nature of project awards, AFRICA LEAD did not do any independent assessments related to leader-

ship skills and behaviors, but NPCA-CAADP and other documents addressing capacity needs for 

CAADP Agriculture Investment development and implementation amply documented the need for lead-

ership skills.  Addressing the leadership and management gap in agriculture institutions and in identifying, 

prioritizing and implementing strong agriculture policies, investments and programs is the focus of 

AFRICA LEAD’s Task 1.  An equally important component of Task 1 is to raise awareness of CAADP’s 

principles, processes and goals. 

Module 1 – Development and roll out of a 5-day leadership training workshop 

Activity 1.1.1:  Curriculum development 

AFRICA LEAD developed the 40-hour Module 1 Champions for Change curriculum in the previous 

quarter, but the program’s curriculum designers and master trainers have been making continuous re-

finements to the curriculum as lessons are learned and comments are received from participants.  This 

has been especially true for the section on CAADP, which has evolved over time to provide additional 

background context and increased emphasis on each country’s National Agriculture Investment Plan 

(NAIP). 

The training material – including Trainer Guides, Participant Manuals and presentation slides – have been 

translated into French and Portuguese. The French version has been used in classroom settings; from 

the responses of the French-language trainers and participants, it is true to the original intent of the Eng-

lish-language version. 

Activity 1.1.2:  Identification and Training of Trainers 

In order to prepare for upcoming Module 1 offerings in Francophone West Africa and East Africa, 

AFRICA LEAD held three TOT events during the second quarter – a course specific TOT for 12 Anglo-

phone trainers in Accra (7 were later selected to deliver Module 1 trainings to participants) and two 

trainings for 11 French-speaking trainers (one on facilitation methods and another on course-specific 

methodology and content). No formal TOT was held in South Africa, as the University of Pretoria staff 

delivering training have substantial experience in both food security and change management; instead, 

AFRICA LEAD Master Trainers coached South African trainers in Module 1 approaches during the first 

course offering. 

Activity 1.1.3:  Revisions and roll out of training to African agriculture and food security leaders 

During this quarter AFRICA LEAD delivered 25 Module 1 trainings to a total of 523 mid- to senior-level 

agriculture professionals from 17 countries. Exactly one third of participants have been women, and 35% 

are nutritionists or work in positions involving nutrition issues. Nearly all (96%) say they are in positions 

to affect change within their institutions. 

Participants hail from over 300 institutions that work across a broad range of technical areas and sec-

tors, with roughly a third coming from NGOs and community-based organizations, another third from 
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the public sector, 15% from private sec-

tor institutions, and 13% from universi-

ties and research-based institutions. A 

quarter of these organizations have a 

regional focus. They also vary in their 

involvement with CAADP: over 50% of 

institutions represented had been in-

volved in a CAADP Working 

Group/Task Force, 44% had participated 

in designing or writing a National Agri-

culture Investment Plan or Compact, 

and 39% had designed a CAADP project 

or program.  

Module 1 CAADP Champions for Change trainings have been a resounding success across the continent 

and have generated considerable enthusiasm and press both amongst participants and internationally. 

Participants and the project have been featured on television stations and newspapers in Kenya and 

Ghana, as well as on the USAID/Washington website and even in a Chinese media outlet!  

 

Course evaluations show the overwhelming response of participants to training. Nearly 100% of partici-

pants rate as good or excellent the quality of the training, the quality of the trainers, and the usefulness 

of the training content to their work. The goals of Module 1 training are to increase knowledge of 

CAADP, participation in CAADP, and leadership and change management skills, and post-training sur-

veys suggest participants acquired the skills and motivation during training to champion institutional 

changes that promote food security and CAADP, as shown in the analysis below. 

Ninety-nine percent of trainees reported increased desire to participate in CAADP after receiving train-

ing, 99% increased their knowledge of CAADP (with 75% reporting large increases), and 93% report 

they will implement their personal action plans developed during training. The training also appears to 

have increased some participants’ awareness of ways to become involved in the CAADP process, espe-

cially regarding participation in CAADP Country Teams (CCTs). For example, whereas 87% of partici-

pants saw opportunities to increase their institution’s involvement in their CCT before training, 

afterwards 94% reported seeing potential for their organization to become involved. 94-98% of partici-

pants also reported increased awareness of the importance of considering gender roles, the role of nu-

trition in advancing agriculture-led growth, the impact of climate change on agricultural development, 

and targeting services and strategies toward the very poor. 

In addition to increased knowledge about CAADP, the Champions for Change trainings gave participants 

important leadership tools they’ll need to spearhead institutional change. 97-99% report increased 

knowledge after training on advocacy, strategic thinking, leadership, team building, and monitoring and 

evaluation. 60% reported increased knowledge of techniques to lead institutional change. To verify ob-

jectively that participants had learned course content, several “test” questions were included on the pre- 

and post-training surveys, and responses show substantial gains in knowledge; before training, 37% cor-

rectly identified Kotter’s process for change management, while afterwards 87% answered correctly.  All 

participants reported that they will use the leadership and change management tools received during 

training at their jobs.  
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Regional Differences in Module 1 Training Offerings: 

Regions differed in the make-up of participants, but survey results remained 

surprisingly consistent across regions. The most significant differences in de-

mographics are given here. 

East Africa was the first of the three regions to hold trainings, beginning with its 

first cohort in early January 2011. Over three months, AFRICA LEAD regional 

staff held 15 trainings for 294 participants (37% women). A higher percentage 

(39%) of participant institutions had a regional focus, and there was a slightly 

different mix of sectors in the region, with 38% from civil society, 30% gov-

ernment, 20% business, and 13% from universities/research institutions. East 

Africa will soon complete Module 1 offerings after providing several additional 

trainings in the month of April. 

West Africa trained both English speakers (in Accra, Ghana) and French speak-

ers (in Dakar, Senegal). At the end of March, the region had held 9 trainings 

and trained 165 Anglophone and 41 Francophone participants, for a total of 

206 participants trained. 30% were women. The composition of institutions 

differed from the average – with 41% from public sector institutions, 37% from 

NGOs, 14% from research institutions, and 8% from the private sector. The 

majority of participants (94%) hail from organizations without a regional focus. 

Southern Africa contracted with a team of professors at the University of Preto-

ria, led by preeminent Food Security expert Dr. Sheryl Hendricks, to facilitate trainings. AFRICA LEAD 

and the UP trainers led Southern Africa’s first training the week of March 28-April 1, with 23 partici-

pants (5 women). With just one training having been offered at the time of writing, analysis of de-

mographics would be premature, as the participant mix could change drastically with the next training. 

Three additional trainings in South Africa are scheduled for the coming weeks.  

Activity 1.1.4:  Coaching of Regional Master Trainers and Trainers 

Coaching of trainers by the regional Training Managers has been on-going since trainers were hired.  

Regional Training Managers and Trainers in East and West Africa have also received one-on-one coach-

ing from Washington-based Master Trainers during the TOT sessions (mentioned above) as well as fol-

low-up observations during initial course offering. During this quarter, Master Trainers spent between 2-

5 days coaching trainers in each region, not including TOTs. 

Module 2: Intensified 5-day leadership training workshop for food security champions 

Module 2 is intended to be a follow-on training for participants from Module 1 who have shown strong 

leadership aptitude and alignment with the CAADP and FTF approaches, and who have been identified 

by the USAID mission and the CAADP Country/regional team as food security champions likely to ben-

efit from deepening their knowledge and further developing skill sets for leading change.   

Activity 1.2.1:  Curriculum Development for Module 2 

AFRICA LEAD has authored a concept note on Module 2, which has been sent to USAID Washington, 

country Missions, NPCA and the Regional Economic Communities for comment.  The topics and struc-

Participants 

Trained by Country 

Burundi 11 

Ethiopia 19 

Ghana 85 

Kenya 108 

Liberia 45 

Madagascar 1 

Malawi 10 

Mali 11 

Namibia 1 

Nigeria 35 

Rwanda 34 

Senegal 30 

South Africa 6 

Sudan 1 

Tanzania 86 

Uganda 26 

Zambia 14 

Total 523 
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ture of Module 2 grow out of meetings the Regional DCOPs have had with Mission personnel, with 

CAADP leaders at the continental (AUC, NPCA), regional (COMESA, ECOWAS, EAC, SADC) and na-

tional levels, and discussions and surveys with Module 1 participants.  Furthermore, the results of insti-

tutional capacity assessments will feed into design of Module 2. The ultimate goal of Module 2 is to 

deepen the leadership capacity of CAADP Country Teams, agriculture leaders and decision-makers, par-

ticularly in process management and managing for results. 

Activity 1.2.2:  Identification and Training of Trainers in New Material 

This program will begin identifying and training trainers after Module 2 development. 

Activity 1.2.3:  Roll out of training to a minimum of 300 food security champions 

AFRICA LEAD should roll out Module 2 in July 2011. 

 

   For the coming quarter, AFRICA LEAD expects to complete the following activities with regard to 

Task 1: 

 Complete Module 1 training in all regions. 

 In East Africa, offer Module 1 trainings in Ethiopia, possibly also South Sudan and Zambia 

 In Accra, train at least 85 more Anglophone participants  

 In Senegal, train at least 259 more Francophone participants 

 In West Africa, deliver a Module 1 Champions for Change training for "women only" to in-

crease awareness of women's important role in food security and to improve gender repre-

sentation 

 In Southern Africa, training approximately 75 more people 

 USAID/Zambia has expressed an interest in training 50 additional Zambians in Module 1. 

Should they move forward on the buy in, this will also be a priority in this quarter. 

 

 Design and prepare Module 2 for roll out 

 Finalize Module 2 curriculum with extensive collaboration and feedback from NPCA, RECs, 

USAID missions, and Country CAADP Teams 

 Pilot test Module 2 and make any necessary modifications as a result of the pilot 

 Translate Module 2 curriculum into French and possibly Portuguese 

 Train facilitators and model facilitation of Module 2 intervention 
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TASK 2:  PROVISION OF LOGISTICAL SUPPORT FOR TASK 1 AND SELECTED SHORT COURSE 

TRAINING 

In subsequent quarterly reports, reporting on this Task will cover support to short courses, internships, 

mentorship programs and other technical training programs that AFRICA LEAD will support either in an 

ad hoc way or will do collaboratively with (1) the private sector (agribusiness and allied businesses sup-

portive of agriculture production and value add), (2) NGOs working in support of agriculture and food 

security, (3) policy research institutions (e.g., IFPRI), (4) technical research programs (e.g., Borlaug Fel-

lows), and (5) global food logistics organizations (e.g., WFP) (Activity 2.5 below).   

In this section the program will also report on coordination activities with and support to NPCA, RECs 

and AUC on the CAADP process (Activity 2.3). 

Activity 2.1:  Establishment of regional offices  

This has been completed and we will eliminate it from subsequent quarterly reports.  All regional offices 

are up, running and supporting training, capacity assessments and short course database development.  

For improved communication efficiency the offices still need to have servers set up. 

Activity 2.2:  Selection of participants and provision of logistical support for Task 1 training 

This has been an on-going process and as of this quarter 523 participants have been provided the 

Champions for Change leadership training across the continent. AFRICA LEAD vetted each participant 

through a nomination process and provided them with airfare, accommodations, and board during their 

stay at the five-day training. 

AFRICA LEAD has provided training in Nairobi for participants from the following countries: Burundi, 

Ethiopia, Kenya, Madagascar, Malawi, Rwanda, Sudan, Tanzania, Uganda, and Zambia; in Pretoria for the 

following Southern African countries: Malawi, Namibia, South Africa, and Zambia; in Accra for partici-

pants from Ghana, Liberia, and Nigeria; and in Dakar for francophone participants from Mali and Senegal. 

A breakdown on the institutions represented, gender distribution, and other statistics about participants 

in the program’s Task 1 Module 1 training is provided above under Activity 1.1.3. 

Activity 2.3:  Establishing and maintaining relationships/coordination with CAADP REC and Country 

Teams 

AFRICA LEAD maintains relationships and collaborates with CAADP leaders at the country, Regional 

Economic Community (REC) and continental levels (AUC, NPCA-CAADP) on the broader aspects of 

the programs’ work plan, at the Task level.  The program consulted with all levels on the Champions for 

Change leadership training and worked with each level and with USAID missions to ensure the right 

people were sent for training.  AFRICA LEAD also consulted with NPCA on approaches to institutional 

capacity needs assessments with the hope that the program could come up with a model that could 

guide subsequent assessments.  

Activity 2.4:  Identifying and engaging trainers and/or training institutions for Task 1 Training 

The program has completed this activity and has a cadre of highly experienced trainers on retainer from 

which AFRICA LEAD will select a subset for Task 1 Module 2 “Innovative Institutions” Training. This 

includes 8 East African trainers, 7 English-speaking West Africans, 11 French-speaking West Africans, 
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and 3 lecturers from the University of Pretoria, South Africa. The program is especially proud of the fact 

that the trainers who have conducted virtually all the Champions for Change training are Africans. 

Activity 2.5:  Identifying and supporting short courses and internships/twinning arrangements on the con-

tinent and outside 

Existing short courses and internships are currently being identified by Michigan State University and the 

regional field offices. Information is sent to MSU monthly to be added to the web-based database. In ad-

dition, AFRICA LEAD is discussing possibilities for creating new internships/professional development 

arrangements with contact institutions, as well as the home institutions of participants from Module 1. 

AFRICA LEAD support for short courses, internships and other guided or experiential learning experi-

ences can be categorized into two types: (1) Training partnerships with recognized development organi-

zations or agribusinesses that have specific skills of particular relevance to increasing food production 

and quality; (2) More ad hoc trainings as USAID missions request AFRICA LEAD to send trainees to 

courses the missions have identified either independently or through the AFRICA LEAD short courses 

database. The program will report on both in this section. 

 Training Partnerships: 

The program has brought concept notes to completion or near completion for a number of training 

partnerships, listed here in order of maturity of development: 

1. Agribusiness Leadership Program:  This is a program that is designed to match private sector 

hosts from more technically advanced economies with participants from enterprises that need 

technical skills upgrades to achieve their potential and, in some cases, to more effectively supply 

firms that are further down the supply chain.  Sending enterprises will have their technical staff 

work with receiving or host companies for a period of up to 3 months as interns, during which 

time hands-on experience will be gained in addressing the technical gap identified as the target of 

the particular assignment or internship.  These assignments will take place for the most part on 

the continent but may also take place outside as deemed appropriate.  In addition to upgrading 

technical skills, this program will help solidify commitment of private sector agribusiness to Afri-

ca. 

2. WFP Partnership for Training and Capacity Building:  This partnership will focus on supply chain 

management and food security assessments.  Senior managers and technical staff in government 

and a select number of stakeholders will be trained in more detail about the importance of sup-

ply chain management and food security assessments.  Additionally, a broad level of stakeholders 

that are involved in the agricultural sector will be targeted for awareness-raising of the objec-

tives of the training and capacity building that is planned under this Partnership, and how this 

successful attainment of these objectives will benefit and affect them.  

3. IFPRI Partnership for Strengthening Capacity for Strategic Agriculture Policy Formulation and 

Analysis.  This partnership will support extending the training and capacity building that IFPRI is 

providing primarily to the regional Strategic Analysis and Knowledge Support Systems (reSAKSS) 

"nodes" in East, West and Southern Africa to select country Strategic Analysis and Knowledge 

Support Systems (SAKSS).  The national SAKSS nodes include government staff in policy and 

planning units, statistics units, and university professors, researchers and independent consult-

ants.   
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4. NSA "CAADP Dialogue Platforms" Partnership:  As requested and as prepared by FANRPAN, 

Save the Children UK, ActionAid Africa and other groups spearheading the involvement of non-

state actors in the CAADP process at the continental, regional and country levels.  Such work-

shops have been or are being conducted in Malawi and Sierra Leone.  They require that gov-

ernment and non-state actor relationships be at a level at which the dialogue towards more 

meaningful participation of NSA has a good chance of being meaningful and leading to robust in-

volvement.  AFRICA LEAD will support these Dialogue Platforms as a form of training and will 

focus on development and follow-up of the Action Plans that each of the country Dialogue Plat-

forms will come up with. 

5. Partnership on Agriculture Research and Technology Training (still to be developed, but support 

to USDA's Cochrane and Borlaug Fellowship programs and partnering with IITA and/or PACA 

on aflatoxin-related training are candidates).  

Ad Hoc Short Course Training: 

Because the short courses database is still under construction, please see Task 4.  AFRICA LEAD will 

report here on support provided to trainees attending short courses.  

Various USAID missions have expressed interest in collaborating with AFRICA LEAD to provide logisti-

cal support for field visits/study tours. AFRICA LEAD will likely support several East Africans for study 

in the United States. The program has also put forward a proposal to support 36 Zambians to attend 

various meetings and field visits/study tours. 

 

   For the coming quarter, AFRICA LEAD expects to complete the following activities with regard to 

Task 2: 

 Training Partnerships:   

o Identify at least 6 hosts and participants for the Agribusiness Leadership Program and 

develop details of each program 

o Identify and prepare support documents and logistics for first cohort of trainees for 

WFP Partnership for Training and Capacity Building 

o Identify and prepare support documents and logistics for first cohort of trainees for 

IFPRI Partnership for Strengthening Capacity for Strategic Agriculture Policy Formula-

tion and Analysis 

o Agree on concept note for NSA CAADP Dialogue Platforms Partnership with the 

CAADP NSA Working Group, and identify countries for initial “Dialogue Platform” 

roundtables 

 Ad Hoc Short Course Training: 

o Support logistical and financial needs of approved participants in training courses re-

quested by USAID missions with AFRICA LEAD buy ins 
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TASK 3:  CONDUCT INSTITUTIONAL CAPACITY NEEDS ASSESSMENTS TO GUIDE FURTHER 

TRAINING AND CAPACITY BUILDING 

The parameters of the institutional capacity needs assessments that will be conducted by AFRICA LEAD 

are that the program will focus on capacity needs in relation to the CAADP process of transforming 

agriculture planning, programming, implementation and evaluation into a systematic results and evi-

dence-based process.  Furthermore, the AFRICA LEAD approach will be thoroughly vetted with 

NPCA/CAADP with the ultimate goal of being spun off to NPCA as a tool that the latter will own and 

continue to apply after the program ends.  Because the program is focused on training, much of the as-

sessment will focus on gaps in individual skills, either leadership, management or technical, that are af-

fecting the ability of an institution or a set of institutions (CAADP Country Teams) to undertake the 

consultative and analytical process needed to deliver on the 6% annual AgGDP growth goals of CAADP.  

Below, AFRICA LEAD explains how its work during this quarter has moved toward the goals of Task 3. 

Training needs identified 

Activity 3.1:  Conduct a capacity needs assessment study based on existing literature and consultations 

with stakeholders in the each of the three regional hubs 

Determining and prioritizing what capacities need to be strengthened is a critical step in improving agri-

culture and food security outcomes in Africa.  Under the terms of the contract, AFRICA LEAD was to 

conduct a desk study based on existing capacity needs assessment studies.  The existence of such studies 

was exceedingly difficult to determine and much of the initial desk analysis was done on CAADP re-

ports, including so-called “stock taking documents” and technical reviews.  These were not formal ca-

pacity needs assessments, but did provide indications of areas in which country CAADP processes, in 

particular related to development and prioritization of National Agriculture Investment Plans (NAIPs), 

were weak.  To add to information sourced from relatively few documents, AFRICA LEAD authorized 

the Task 3 Team Leader to travel to South Africa to consult with NPCA – CAADP on capacity needs 

assessments.  The goals of the meetings were to find out and gain access to documented capacity needs 

assessments and to discuss how to systematize and use capacity assessments as capacity building exer-

cises.  

Activity 3.2:  Integrate capacity needs assessment process into existing leadership training course and in-

to the program’s monitoring and evaluation system 

AFRICA LEAD made initial efforts to determine institutional capacity needs by adding questions about 

capacity needs in the questionnaire administered to the leadership training.  This was done in part to 

learn what the participants believed to be key gaps and in part to begin to lay the groundwork for insti-

tutional capacity assessments and to develop champions for subsequent assessments. 

In Module 2 of Task 1, discussed above, the program will deepen its training on how organizations can 

develop and maintain a culture of continuous review and assessment of capacity strengths and weak-

nesses and become a learning and results-oriented organization. 

Activity 3.3:  Conduct individual institutional assessments for a limited number of key regional organiza-

tions  

During this quarter, AFRICA LEAD developed a methodology for conducting institutional mapping and 

capacity needs assessments of the CAADP process at the national level, namely the process by which 
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the National Agriculture Investment Plans (NAIPs) are built, reviewed, funded, implemented and evalu-

ated.  The program also identified, contracted and hired teams to conduct assessments of CORAD, 

CILSS, ECOWAS, and the Tanzanian and Ghanaian CAADP processes.  The Southern Africa regional 

office developed an SOW for assessments/surveys of potential South African resource institutions and 

initiated data collection. Each of these assessments, along with expected assessments for Uganda and 

Kenya, are expected to be completed during the upcoming quarter (April – June).  

 

   For the coming quarter, we expect to complete the following activities with regard to Task 3: 

 Conduct institutional assessment of CORAF for USAID West Africa 

 Conduct institutional assessment of CILSS for USAID West Africa 

 Conduct institutional assessment of ECOWAS for USAID West Africa 

 Institutional mapping of the CAADP NAIP development and implementation process and capaci-

ty assessments of key institutions in: 

o Tanzania 

o Ghana 

 Preparations for institutional mappings of CAADP NAIP development and implementation pro-

cess for Uganda, Kenya, Ethiopia, Senegal and Mali 

 Complete data collection and synthesis on South African resource institutions  
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TASK 4: DESIGNING, BUILDING, POPULATING, VALIDATING, AND INSTITUTIONALIZING A 

DATABASE OF TRAINING OFFERINGS FROM AFRICAN INSTITUTIONS 

Michigan State University (MSU) is AFRICA LEAD’s primary resource for developing a database of rele-

vant technical and managerial African course offerings. The goal of the database is to identify and widely 

distribute the course offerings provided primarily by African institutions that are relevant to the leader-

ship, management and technical skills needed by African agriculture leaders to help put Africa’s agricul-

ture productivity and growth onto a path to sustained growth and innovation.  

Activity 4.1:  Create a dynamic, interactive database that is easily and automatically updated 

The architecture of the database has been developed and is available publicly at the following URL: 

http://africalead.vudat.msu.edu/courses. However, marketing awareness efforts have not yet been start-

ed, as the site is still in a pilot phase. Field and US-based staff are being trained in its use and how to en-

ter course information into the site; so far 49 courses have been entered from 13 institutions. Database 

training sessions also provide feedback to MSU on how to make the site more user-friendly. While no 

major changes are needed to the design, minor revisions have been made to data entry fields and titles. 

Activity 4.2:  Data review, entry and validation 

MSU and AFRICA LEAD staff are working to populate the database. The regional offices continue to 

contribute to the effort by providing leads and information to MSU staff. 

 

   For the coming quarter, we expect to complete the following activities with regard to Task 4: 

 Finish tweaks to improve usability of the database 

 Finish training staff on its use 

 Double the number of courses in the database 

 Begin marketing the database by linking it to other websites and communicating its existence to 

a broad range of stakeholders, including all Module 1 participants 

 

  

http://africalead.vudat.msu.edu/courses
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PERFORMANCE MONITORING PLAN (PMP) 

 

Development of Results Framework and Preliminary Performance Indicators 

AFRICA LEAD’s Results Framework and Performance Indicators - included in Appendices 1 and 2, re-

spectively – have been developed but not yet approved by USAID.  

 

Development of Preliminary Performance Indicator Reference Sheets for all RF Indicators 

Performance Indicator Reference Sheets have been completed. 

Harmonization of AFRICA LEAD M&E system with NEPAD/CAADP performance monitoring system, in-

cluding a visit with NEPAD M&E Specialist/s 

This activity was completed during the first quarter when visits were made to align the NEPAD/CAADP 

and IFPRI/RESAKSS M&E systems with AFRICA LEAD’s system.  

Produce Final Project Performance Monitoring Plan (PMP), including performance indicator definitions, 

baseline data, identification of data sources and collection methodology 

AFRICA LEAD submitted its PMP in February, and USAID requested revisions to the PMP in March.  A 

revised version will be submitted by the end of April 2011.  

Development of Data Collection Forms/Instruments 

Instruments to capture data from Module 1 were developed during the first quarter.  

Development of Automated Data Collection Database 

Finalize development of the automated data collection database 

AFRICA LEAD finalized the development of the automated database in time for Module 1 roll out in 

January.  Minor adjustments to improve usability have been ongoing and will be required for data collec-

tion under Module 2. 

Training for Field Staff 

During the second quarter of implementation, the M&E Manager visited all three regions to train region-

al M&E staff on data collection and entry. 

Data Quality Assessment (DQA) 

DQA will occur during the project’s third quarter of implementation. 

   For the coming quarter, we expect to complete the following activities with regard to Performance 

Monitoring and Evaluation: 

 Complete PMP revisions and re-submit to USAID for approval 

 Prepare for Module 2 data collection by developing data collection forms/instruments 

 Perform a Data Quality Assessment 
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APPENDIX 1: AFRICA LEAD RESULTS FRAMEWORK 
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APPENDIX 2: AFRICA LEAD INDICATOR MATRIX 

Draft 2/28/2011 

 
Objectives Indicator 

Disaggrega-
tion 

Method/ 
Source 

Frequency 
of  

Collection 

Report-
ed In 

Responsible 
Party 

H
ig

h
 L

ev
el

 

G1 (FTF Goal): Poverty 
and hunger in focus 
countries sustainably 
reduced 

G1.0.1  Proportion of population below 
             $1 per day 
 

country Online check 
of ReSAKSS 
website 

annual final 
report 

M&E  
Manager 

G1.0.2  Proportion of the population 
              below minimum level of dietary 
              energy consumption 

country Online check 
of ReSAKSS 
website 

annual final 
report 

M&E  
Manager 

G1.1 (FTF Goal): Agri-
cultural productivity 
increased 

G1.1.1  Agriculture GDP growth (%) country Online check 
of ReSAKSS 
website 

annual final 
report 

M&E  
Manager 

G1.2 (FTF Goal): Coun-
try Investment Plans 
approved, funded and  
implemented  

G1.2.1  Number of supported countries 
              achieving target of 10% budget 
              expenditure on agriculture 

region Online check 
of ReSAKSS 
website 

annual final 
report 

M&E  
Manager 

G1.2.2  Agriculture spending in national 
              spending (%) 

country Online check 
of ReSAKSS 
website 

annual final 
report 

M&E  
Manager 

G1.3 (AFRICA LEAD 
Goal): Improved per-
formance of key insti-
tutions in 
implementing CAADP 
agenda 

G1.3.1  Number of institutions with im-                
              proved capabilities in areas crit- 
              cal to CAADP’s success (deter- 
              mined by assessments) 

region, 
country, 
sector 

Institutional 
evaluations 

TBD final 
report 

Institution-al 
Capacity Spe-
cialist, M&E  
Manager 

Ta
sk

 1
 

SO1: Increased partic-
ipation of African 
institutions engaged 
in the CAADP process 

1.0.1 Number of institutions that report 
increased engagement in CAADP 

 

country, 
region, sec-
tor, type of 
intervention 

In-person or 
online surveys 
of trainees 
and institu-
tions 

6 mo – 1 yr 
after train-
ing 

quarterly 
report 

Regional M&E 
Coordinators or 
Institutional Ca-
pacity Specialist 
(collection), M&E 
Mana-ger (analy-
sis) 

IR1.1: Motivation to 
participate in CAADP 
and food security pro-
grams increased 

1.1.1 Percent of Task 1 trainees reporting 
increased motivation to participate 
in CAADP and food security pro-
grams 

           (composed of 3 sub-indicators) 
 

country, 
sector, sex, 
Module 

Participant 
training pre- 
vs. post-tests 

at trainings quarterly 
report 

Regional M&E 
Coordinators 
(collection), M&E 
Manager (analy-
sis) 

IR 1.2: Knowledge of 
CAADP processes and 
principles increased 

1.2.1  Percent of Task 1 trainees demon- 
           strating increased knowledge of 
           CAADP processes and principles 
           (composed of 5 sub-indicators) 

country, 
sector, sex, 
Module 

Participant 
training pre- 
vs. post-tests 

at trainings quarterly 
report 

Regional M&E 
Coordinators 
(collection), M&E 
Manager (analy-
sis) 

IR1.3: Knowledge of 
leadership and change 
management in-
creased 

1.3.1  Percent of Task 1 trainees demon- 
           strating increased knowledge of  
           leadership principles and change  
           management 
           (composed of 4 sub-indicators) 

country, 
sector, sex, 
Module 

Participant 
training pre- 
vs. post-tests 

at trainings quarterly 
report 

Regional M&E 
    Coordinators 
    (collection), 
    M&E Manager 
    (analysis) 

1.3.2  Percent of Task 1 trainees reporting 
           applying leadership and change 
           management skills in their institu- 
           tions 

country, 
sector, sex, 
Module 

Online survey 
of partici-
pants    

6 mo - 1 yr 
after train-
ing 

quarterly 
report 

M&E  
   Manager 

1.4 (T1): Leadership 
and management 
capacity-building 
courses designed and 
delivered 

1.4.1  Number of hours of Task 1 course 
           content designed 
 

Module Tally using 
training mate-
rials 

at comple-
tion 

quarterly 
reports 

Senior Training 
Specialist 

1.4.2  Number of Task 1 courses delivered region, 
Module 

Tally using 
training rec-
ords 

at trainings quarterly 
reports 

Regional M&E 
Coordinators 

1.4.3  Number of trainers trained region, 
country 

  at each ToT monthly    
reports 

Regional Train- 
   ing and Insti- 
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   tutional Liai- 
   son Managers 

1.4.4  Number of Task 1 participants 
           trained 

country, 
sector, sex, 
Module 

Tally using 
attendance 
sign-in 

at trainings weekly    
reports 

Regional Train- 
   ing Logistics 
   Coordinators 

1.4.5  Percent of Task 1 trainees reporting   
           high quality instruction 
           (composed of 3 sub-indicators) 

country, 
sector, sex, 
Module 

Participant 
training post-
test 

at trainings quarterly 
reports 

Regional M&E 
   coordinators 
  (collection) and 
   M&E manager 
  (analysis) 

Ta
sk

 2
 

SO2: Key leaders’ 
technical and mana-
gerial skills and 
knowledge strength-
ened 

2.0.1 Percentage of Task 2 trainees de- 
          monstrating increased technical and 
          managerial skills and knowledge in 
          their institutions 

country, 
sector, gen-
der, type of 
training 

Online survey 
of trainees' 
supervisors  

6 mo - 1 yr 
after train-
ing 

quarterly 
report 

M&E Manager 

IR2.1 (T2): Short-term 
technical & managerial 
training and intern-
ships provided 

2.1.1  Number of Task 2 participants 
           trained* 

Rgion, coun-
try, sector, 
trainee sex 

Tally using 
finance re-
ports 

ongoing monthly  
reports 

Regional Logis- 
   tics Coordina 
   tors (collection  
   and verifica 
   tion), M&E 
   Manager 
   (analysis) 

2.1.2  Number of Task 2 training hours re- 
           ceived* 

country, 
sector, 
trainee sex 

Verification 
with partici-
pants and/or 
supervisors 

after train-
ings 

monthly 
reports 

Regional M&E 
    Coordinators 
    (collection), 
    M&E Manag 
    er (analysis) 

2.1.3  Number of internship days worked* country, 
sector, 
trainee sex 

Verification 
with partici-
pants and/or 
supervisors 

after train-
ings 

monthly 
reports 

Regional M&E 
    Coordinators 
    (collection), 
    M&E Manag- 
    er (analysis) 

  2.1.4  Percent of Task 2 trainees reporting 
           high quality instruction 

country, 
sector, 
trainee sex 

Participant 
Post-survey 

within 2 
mos. of 
training 

quarterly 
report 

M&E Manager 

1
 &

 3
 2.2 (T3/T1): Technical 

and managerial train-
ing needs identified 

2.2.1  Number of key regional and national  
           institutions for which training needs 
           have been identified 

coun-
try/region, 
sector 

Tally using 
assessment 
reports 

at time of 
assessment 

quarterly 
reports 

M&E Manager 

Ta
sk

 4
 

2.3 (T4): Database of  
technical and manage-
rial courses  developed 
and used 

2.3.1  Number of courses identified, vet- 
           Ted and placed in database 

country, 
type 

Tally using 
database 

monthly monthly 
reports 

Course Data- 
   base Manager 

2.3.2  Number of institutions included in 
           database 

country, 
type 

Tally using 
database 

monthly monthly 
reports 

Course Data- 
   base Manager 

2.3.3  Number of  hits to web-based data- 
           base per month 

country Tally using 
Google Ana-
lytics 

monthly monthly 
reports 

Course Data- 
   base Manager 

Ta
sk

 3
 

O3: Institutional im-
provement plans im-
plemented 

3.0.1  Number of institutions implement- 
          ing recommended improvement 
          plan actions* 

country, 
sector 

Online survey 
of institution-
al leaders + 
special studies 

after 1 year final 
report 

Institutional 
Capacity Spe-
cialist 

IR3.1 (T3): Institutional 
Improvement Plans 
develop-ed to address 
CAADP implementa-
tion constraints 

3.1.1  Number of institutions undergoing 
           capacity/competency assessments 
           as a result of USG assistance (F) 

country/ 
region, sec-
tor 

Tally using 
institutional 
assessment 
reports 

ongoing monthly  
reports 

Institutional 
Capacity Spe-
cialist 

 * = provided resources                (italics) = not within project's manageable interest                  
Special studies may include focus groups, interviews, and other rapid assessment methods. 
  
  

 


