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AIDSTAR-Two Project Trip Report Template  

The contents of this report are for the use of AIDSTAR-Two staff only and should not be shared without permission from the 

individual who completed the report. 

 

1. Scope of Work:  

 

Destination and Client(s)/ 

Partner(s) 

Mexico 

Colectivo del Sol 

Traveler(s) Name, Role  Elden Chamberlain Network Capacity Building Specialist 

Date of travel on Trip 11 - 17 March 2010 

Purpose of trip  

Objectives/Activities/ 

Deliverables 
 Assist Colectivo del Sol (also known as Col Sol) to ensure their networking 

approach is community-driven.  

 Develop strategies so that Col Sol can determine preferred prevention 

strategies for MSM. 

 Meet with National AIDS Commission to discuss project. 

 Meet with USAID/Mexico Mission to discuss project. 

Background/Context, if 

appropriate. 

 

 

2. Major Trip Accomplishments: Should include the major programmatic goals realized, relevant metrics, and 

stories of impact from the trip.  

 

 Agenda / workshop plan developed to determine preferred prevention strategies for MSM.  

 Alliance tools identified/modified to assist with organizational analysis of partners. 

 Meeting with National AIDS Commission (CENSIDA) who are now co-founding the project to allow 

expansion. 

 Had a successful meeting with USAID/Mexico. The Mission is fully aware of the project and commented that it 

met an identified gap and a need in Mexico. An invitation to submit a further proposal based on outcomes was 

welcomed. 

 

3. Next steps: Key actions to continue and/or complete work from trip. 

 

Description of task Responsible staff Due date 

Finalize workshop agenda Col Sol April 19 

Workshop report Col Sol May 15 

Monthly follow up/update to Mission on/CENSIDA project 

progress 

Col Sol Monthly 

Develop method of monitoring of implementation of self 

analysis tool  

Alliance 

EChamberlain/RAyarza 

May 30 

 

4. Contacts: List key individuals contacted during your trip, including the contacts’ organization, all contact 

information, and brief notes on interactions with the person. 

 

Name Contact info Home organization Notes 

Juan Jacobo 

Hernandez 

juanjacoboh@yahoo.com Colectivo Sol Director 

Cesar Coria cesarcoria@hotmail.com Colectivo Sol Alliance Project Coordinator 

Dr Jose Izazola jizazola@salud.gob.mx Censida Director General 

Nancy Alvey nalveyusaid.gov USAID Directo Health & Education 



 

 

 

AIDSTAR-Two Project Trip Report Template  

The contents of this report are for the use of AIDSTAR-Two staff only and should not be shared without permission from the 

individual who completed the report. 

 

 

 

 

 

5. Description of Relevant Documents / Addendums: Give the document’s file name, a brief description of the 

relevant document’s value to other staff, as well as the document’s location in eRooms or the MSH network.  

Examples could include finalized products and/or formal presentations, TraiNet Participant List, Participant 

Contact sheet, and Meeting/Workshop Participant Evaluation form are examples of relevant documents. 

 

 

File name Description of file Location of file 

Col Sol project documents Copies of analysis tool etc  eroom 

   

   

   

   

 

 


