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1. Scope of Work:  

 

Destination and Client(s)/ 

Partner(s) 

We traveled to Namibia where we conducted meetings in Rosh Pinah, Aminuis, and 
Windhoek. Partners accompanying MSH were Ravi Goud of Macro International and 
the Measure Project and Stephen Settimi of USAID/Washington. 

Traveler(s) Name, Role  Adam Mbundure , Director of Financial Management and Operations, AIDSTAR two 
Project, MSH Judith Seltzer, Director Technical Strategy and Quality Assurance, 
CLM/MSH 

Date of travel on Trip June 19 – July 1, 2010 

Purpose of trip To visit two rural sites in Namibia to discuss with local leaders and stakeholders the 
prospects for establishing Centerships. These sites were selected by USAID in 
consultation with the local mission and local authorities. They were selected for their 
unique qualities: Rosh Pinah is a mining town with a small, condensed settlement – 
Tutungeni – which is the proposed location of the Centership; Aminuis is a rural area 
comprised of dispersed settlements, which are populated largely by cattle breeders 
and farmers. Both sites enjoy some level of micro-enterprise, but also feel the urgent 
need for economic development opportunities; improved education systems, 
particularly at the secondary level; and better public services, including health care. 

Objectives/Activities/ 

Deliverables 

1. Review community geography, demographics, and culture in each of the two 
sites 

2. Review the products, goods and services available in the community and the 
process through which they are accessed or bought 

3. Establish the stakeholder’s understanding of business and Centerships 
a. The characteristics of a business 

4. Identify business opportunities for the Centership 
b. General issues 
c. Priority themes: health care, public services (including sanitation), 

education, and economic development 
d. Root causes 
e. Proposed business opportunities 

i. Phase I 
ii. Phase II 

5. Analyze resources  
6. Analyze opportunity costs 
7. Articulate the business opportunity 
8. Review of expectations against progress to date 
9. Provide a preview of market research 
10. Discuss the purpose and role of M&E within the context of the Centership 

Background/Context, if 

appropriate. 

Centerships are Community enterprises defined, owned, and operated by Community 
members

1
.  One output of Centerships in Namibia is Community health information 

systems. According to the SOW provided by the OHA, illustrative activities managed 
through the centerships may include surveys, data collection and processing, 
analytical services, databases, training, discussion forums, production of 
communications material, copy and print services, web services, tele-communications 
services and connectivity for Internet, fax, and telephone services. These same 
functional outputs may be offered to other non-health sectors of the community 
based on demand. 
 
It is envisioned that a Centership will take on a different dimension and service, 
informational and educational offerings depending on the profile of the specific 

                                                 
1 Stephen Settimi USAID 
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community engaged, its leadership, access to and available resources, geographical 
location, socio-economical incentives, and external support from the formal sectors 
of government and donor-aid community as providers.   
 
Community characteristics are complex and formidable in considering approaches to 
long term sustainable development regardless of interventions (health, education, 
sanitation, employment, etc.); these are a few: 

 usually an undefined geo-spatial boundary often crossing political jurisdictional 
boundaries 

 multiplexed social structure –economically, educationally, socially 

 elastic in nature (expansive, contractive) –people move in and move out –usually 
a core remains 

 leaders can be local or remote 

 most are non-insular and connected 

 communities are faced with multiple issues –some constant some cyclic 

 there are priorities for every Community and they change 

 informal communications channels 

 rationale, and suggests how health information systems could be achieved would 
a Centership be created within a Community.   

 

2. Major Trip Accomplishments: Should include the major programmatic goals realized, relevant 

metrics, and stories of impact from the trip.  

 

1. Conducted guided inquiries with leadership and stakeholders from communities around Rosh Pinah and Aminuis.  
During the inquiries, which were highly participatory, the groups produced a number of charts and lists detailing the 
following (see Annex III for Proceedings from Rosh Pinah; see Annex IV for Proceedings from Aminuis):   

o Community geography, demographics, and culture in each of the two sites 
o Products, goods and services available in the community and the process through which they are accessed or 

bought 
o Stakeholder’s understanding of business and Centerships 

 The characteristics of a business, which included: 

 People 

 Resources 

 Structure 

 Systems 

 Motivation 
o Business opportunities for the Centership 

 General issues 
 Priority themes: health care, public services (including sanitation), education, and economic 

development 
 Root causes 
 Proposed business opportunities to be carried out in phases 

 Phase I – within the first year 

 Phase II – after the first year 
o The required resources: people, capacity, money, space, equipment and tools, and materials and supplies – 

necessary to introduce the business opportunity  
2. Analyzed opportunity costs to determine which business opportunities might yield short term gains, given their low 

resource dependence and speed with which they could be executed. 

3. Articulated a business opportunity in each location: 
Rosh Pinah 
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“The establishment of a physical home for the Tutungeni Centership that offers employment and revenue-generating 
business opportunities, based on community needs and demand. These opportunities will serve to subsidize 
community outreach programs in HIV/AIDS, TB, OVC care, and other public health programs. Community outreach can 
be done by peer leaders, unemployed youth, and the women who currently care for the sanitation services in 
Tutungeni.” 
Aminuis 
“The Centership in Aminuis will be a community- driven process that helps develop and improve livelihoods. The 
Centership will ensure that the programs that are started are sustainable, owned by the community and controlled by 
the community. The Centership will provide education and employment opportunities for generations to come, so that 
the youth stay in the community. Any surplus or profit derived from income-generating activities will be plowed back 
into the Centership to meet community needs, particularly for health and education.”  

4. Produced detailed proceedings of each set of meetings. 

5. Identified a potential local group that could do the market surveys in both sites 

 

3. Next steps: Key actions to continue and/or complete work from trip. 

* These next steps were outlined during our visit to Aminuis, but apply in large part to Rosh Pinah 
“Knowledge is enough to start moving” 

a. Technical Assistance Team 
i. Market research activity – MSH with assistance from a local entity  

ii. Procurement of basic IT equipment – Proposed by USAID 
iii. Baseline survey of community – Macro International with assistance from a local 

entity 
iv. Network analysis – Macro International with assistance from a local entity  
v. Establishment of routine information system – Macro International with 

assistance from a local entity 
b. Community 

What When Who 

Set up a Centership Committee to 
oversee activities 

June 30, 2010 TBD 

Decide location of Center July 30, 2010 The Centership Committee 

Conduct market research August 16-28, 2010 MSH 

Meet with the community to inform 
them of the meetings that took place 
and next steps 

Between June 30 and July 30, 2010 Members of the Centership Committee 

Create a plan for future visits and steps By July 30, 2010 Jointly MSH and Centership Committee 

Procure computer and internet for 
Centership They will look first for 
resources to purchase a computer and 
someone to train community members 

By July 30, 2010 They might borrow until they purchase 
one; we will ask USAID for assistance 

Identify modes of local transport for 
outreach and for other community 
members to attend meetings 

ASAP The Centership Committee needs to 
review transportation needs and 
possible solutions 

Provide additional business training for 
community 

Ongoing - the training will be included 
as part of the TA Team’s work; they 
may seek from local sources as well 

MSH, NGOs, local consultants 
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4. Potential Challenges:  

 

Rosh Pinah Aminuis 

Current leadership is too strongly associated with the 
SWAPO political party 

The people who attended the meeting tended to be in 
business already  

Mines are said to have a life of another 5 years, at which 
point they may close, leaving few employment 
opportunities for Tutungeni population 

There is no clear location currently where a Centership 
could be established, which would be conveniently located 
and accessible to a critical mass. Other donors are seeking 
to establish a community center with some features of a 
Centership in Aminius proper 

Given the level of unemployment in Tutungeni, it is not 
clear that there is disposable income to purchase any 
services, or portions thereof, that might be offered through 
the Centership 

Given the work schedule of many of the communities 
leaders, it is not clear who might take the leadership in 
managing the Centership’s activities 

There is a high degree of disharmony between the mine 
foundation, the Center for Hope, and the people of 
Tutungeni, making collaboration difficult. 

General 

The Centership concept may require considerable TA and oversight from experienced community development experts. 
This TA may need to be consistent, and this needs to be discussed with the Peace Corps. Rotating returning volunteers 
may hinder trust and progress 

The budgets for working in both locations need to be revised to allow for payment of local transport, venues, and meals 
for participants 

USAID may need to reduce their presence to assure that the process is not distracted by the impulse to simply request 
funding 

 

5. Contacts: List key individuals contacted during your trip, including the contacts’ organization, all 

contact information, and brief notes on interactions with the person. 

*See Annexes I and II for full lists of participants from both Rosh Pinah and Aminuis 

Name Contact info Home organization Notes 

Greg Gottlieb, 
Mission Director 

+264-61-273700 USAID/Namibia  Wanted to know what makes 
Centerships distinct from other 
community development efforts. 

Ida Lamperth  +081-128-7107 USAID/Namibia Will be our local USAID counterpart 

Piet Stoman Jr. (p): +264-61-237-190 
        +264-61-246-830 
piet@surveywarehouse.com.na 

Survey Warehouse Under consideration to work with 
MSH to design and conduct the 
market research in Rosh Pinah and 
Aminuis 

 

6. Description of Relevant Documents / Addendums: Give the document’s file name, a brief 

description of the relevant document’s value to other staff, as well as the document’s location in eRooms 

or the MSH network.  Examples could include finalized products and/or formal presentations, TraiNet 

Participant List, Participant Contact sheet, and Meeting/Workshop Participant Evaluation form are 

examples of relevant documents. 

 

File name Description of file Location of file 

Agenda and Inquiry-day 3_ Rosh 
Pinah-06-25.docx 

Proceedings and results from 3-
day meeting 

AIDSTARTwo 

Agenda and Inquiry-day 3_ 
Aminuis-06-30.docx 

Proceedings and results from 3-
day meeting 

AIDSTARTwo 

mailto:piet@surveywarehouse.com.na
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ANNEX I: Participants from Tutungeni settlement in Rosh Pinah 
 

Community Members present at Meetings 
 

First Name Surname Phone number Email address 

Ravi Goud 081 626 7527 ravi.goud@macrointernational.com 

Simon T Nambondi O812931393 snambondi@yahoo.com 

Paulus Lhemba 0813375446 
 

 

Maria  Aludhilu 0812931276  

Julia Kambinda 0813673217  

Engerbert Marenga 0812044382  

Ortman Raphael 0814530162  

 
Members of Tutungeni Council 

 

Tutungeni Committee Members Affiliation 

Raphael Ortman 
Albertus Mbambi 
Appolonia Mwanyangapo 
Maria Aludhilu 
Shitongeni Kaekongo  
Mirjam Noodi 
Mike Klim 
John Nakashona 
Callie Van Heerden 
Moses Classen 
Augustinus Ortman 
Katrina Swartbooi 
Hileni Ndeutapo 
Linus Simon 
Emma Walker 
Brakias Negongo 
Leon Swartbooi 
Engelbert Marenga 
Julia Kambinda  
Poulus Ihemba 

Tutungeni resident 
Tutungeni resident 
Tutungeni resident 
Tutungeni resident  
Tutungeni resident  
Tutungeni resident  
Roshcorp 
Roshcorp 
Roshcorp 
Tutungeni resident  
Tutungeni resident  
Tutungeni resident  
Tutungeni resident  
Tutungeni resident  
Tutungeni resident  
Tutungeni resident  
Tutungeni resident  
Tutungeni resident 
Tutungeni resident 
Tutungeni resident 
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ANNEX II: Participants from Onderombapa – Aminuis Consituency 
 

Full Names Occupation Village of Origin Contact Info 

1. Gustav E. Kauta Office Administrator  Aminuis Settlement  

2. Gabriela Kandjii Volunteer Health Worker Okomukaru 0813780573 

3. Thusnelde Kaune Entrepreuner Onderombapa 0813351663 

4. Nency Kandetu Volunteer Health Worker Otjongombe 0813776699 

5. Michael Uvanga Health Committee Aminuis 08161122695 

6. Fernando Kamurongo Volunteer Health Worker Aminuis  0814502559 

7. Rhemmo Kahevita  Volunteer Catholic Aids 
Action 

Onderombapa 0816242997 

8. Evaltine Kandjii  Onderombapa 0813823909 

9. Ida Lamperth USAID Windhoek 0811287107 

10. Ravi Goud MCHIP – USAID Washington DC 0816267527 

11. Judith Seltzer MSH – USAID (USA) Washington DC 01-617-250-9417 

12. Adam Mbundure Management Services for 
Health 

Washington 01-703-310-3438 

13. Rossy Kambatuku Beautician- Manicure Otjituve 0813020958 

14. Bianca Kambatuku Unemployed Otjituve 0813020958 

15. Chayleh Kandetu Agricultural Website Okombepera 0814956491 

16. Job Katjiuanjo Farmer Otjiungukua 0813731918 

17. Godhardt Kamuaruuma Farmer Otjiungukua 0813520382 

18. Ritjaa Kauta Volunteer Otjiungukua 0813176086 

19. B. Kavendjii Volunteer: Aminuis Youth 
Forum 

Omitiomire 0814306383 

20. Bonifatius Katjaimo Farmer Otjuingukua  

21. Sacky Kamboo Farmer Otjiungukua  

22. J.K. Katjingisiua Businessman Otjorukune 0812291379 

23. Stephen Settimi USAID-Washington Washington  

24. Jacob Uetii Maingo Chairperson: Aminuis Youth 
Forum 

Aroams 0813414180 

25. Erastus Karuuombe Farmer/Businessman Otjiningandu 0812211239 

26. Theo Kaukuetu Entrepreuneur Onderombapa  

27. Zeblonia Kavari Farming Okomumbonde 08142717094 

28. Claudius Kauta Traditional 
Councilor/Farmer 

Corridor Post 6 0813751590 

29. Wilma K. Morao Youth Counselor Otjongombe 081 

30. Ellis Kaputara Health Committee Chairman Aminuis 081 
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ANNEX III: Proceedings from Guided Inquiries in Rosh Pinah 
Agenda 

1. Introduction of USAID Team 
a. Stephen Settimi – USAID, HMIS TWG 
b. Ravi Goud – M&E Specialist from Macro (MCHIP) 
c. Judy Seltzer – MSH (AS2) 
d. Adam Mbundure – MSH (AS2) 

2. Introduction of Community Members 
a. Maria Aludhilu – Coordinator of SWAPO women’s council and does first aid help in the community 

(2002) 
b. Paulus Ihemba – Chairman of Tutungeni representative committee; part of SWAPO elders; vice-

chairman of Mine Workers Union (1984) 
c. Rafael Ortman – Acting chairman of Tutungeni representative committee (2002) 
d. Engelbert Marenga – Assistant Acting chairman of Tutungeni representative committee (1998) 
e. Simon Nambondi – Part of the national youth forum (youth = 18-35, also includes youth under-18, 

called pioneers); does publicity and media for SWAPO in Rosh Pinah region; secretary for the 
constituencies of youth  

f. Julia Kambinda – Member of Tutungeni representative committee 
g. Albertus Mbambi – Member of Tutungeni representative committee; mine worker; SWAPO party 

member 
h. All of them do some kind of business, whether it is a small enterprise, such as a bakery or the sale of 

goods, or farming. All want to grow their businesses 
3. Purpose of Visit 

a. Understand the issues, challenges and priorities of the community 
b. Establish a vision for the Centership 

4. Design of Meeting 
a. Guided Inquiries 
b. Collaborative brainstorming 

5. Expectations 
Community Members 

a. The community gave a list of items last time USAID was here, and they want to know how far we have 
progressed on those items 

b. To hear about status of their proposal from last time 
c. To kick-off the Centership 
d. To visit the clinic and see the health conditions that affect community members 
e. To observe the youth that are not attending school 
f. To know when the work will start, and when the Centership will be developed and if the community 

will be involved in owning and operating, and benefit from, the Centership 
g. Get an idea of the number of people who are unemployed in Tutungeni 
h. Consider the cleaning people’s training needs in the areas of sanitation and safety 
i. We will conclude with a list of deliverables, responsible people and a timetable 

USAID Team 
a. To get to know the leaders of the community better, and their way of life 
b. To visit the clinic and school and other organizations that may have information/data about 

community services 
c. To know more about the management and leadership skills in the community that could support the 

Centership 
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Guided Inquiry 
Community Leaders in Rosh Pinah/Tutungeni 

Day One 
1. Community Geography, Demographics, and Culture 

a. What are the demographics of this community 
i. Population size – There was no clear consensus, but there was a sense that there is 

roughly 4,000 people in Tutungeni; about 1,470 households. When we surveyed the 
group, there is an average of 5 persons. This translates into roughly 7,300 inhabitants. 

ii. Percent distribution by gender – There was no known proportion; however, the group 
surveyed indicated that there is a slightly higher proportion of women than men (52%-
48%), since the men live in at the sites of the mines. 

iii. Percent under under-18 – Roughly, 35%  
iv. Percent over-18 – Roughly, 65% 
v. Percent over-40 – Roughly, 5%  

vi. Percent between 18-40 – Roughly, 60% 
vii. Percent under-5 – Roughly, 10% 

This data is important to estimate the potential consumers of social or commercial needs and 
those who might in a position to pay for social and/or commercial services; also to estimate 
population growth and demand.  

b. Which language is spoken by the majority of the people?  
Afrikaans is spoken by all in informal settings; English is spoken by all under 40 years of age, and 
is the language of commerce. 

c. What is the literacy rate? 60% 
d. What is/are the cultural norms and underlying relationships prevalent in the community? This 

encompasses: 
i. Food – Maize, fish, meat (mutton, beef, game), bread, cooked vegetables 

ii. Religious beliefs and taboos – 100% Christian, traditional beliefs have been suppressed 
and are restricted to the household. 

iii. Tribal mores – The major tribes are Oghiwambo, Kabango, Namas, and Hereros. 
iv. Entertainment/interests – Soccer, community meetings, traditional dances, drinking, 

adult literacy classes, knitting, gym, health awareness campaigns 
v. Gender dynamics: men and women – Men and women work together. They meet in 

church and in meeting sessions; men and women partake in cultural dancing together; 
women have equal opportunity to assume leadership positions in the community. 

vi. Generational dynamics: adults and youth – After 8
th

 grade, youth go to secondary school 
outside the village – often as boarders. Others do not attend secondary school and do 
not have employment. They become a burden for the family and the community. These 
are at-risk youth. 

e. What events traditionally bring members of the community together (marriages, bereavement, 
traditional courts, sports matches)?  Church ceremonies, school awards, Independence Day 
(3/21), engagement parties, these events are attended regardless of ethnic group. 

f. What are the traditional governance structures? SWAPO party, Tutungeni committee, Roshcorp 
office (township). It is important for the group to approach the committee to inform them of the 
business opportunity and to get their buy-in and support. Roshcorp was established by Skorpion 
and Rosh Pinah Zinc Mines. They collect land fees and provide minimal services, such as water, 
electricity, and trash bins, to Tutungeni. The Center for Hope is run by the wives of the two GMs 
of the mines. They restrict their assistance to feeding the orphans of Tutungeni twice a week; 
however, they require the children to walk to the clinic – a distance away – to receive the food. 
This is because the site they have is clean and well-equipped to prepare the food, and the 
location is not far out of the way from the school the children attend. The representatives of the 
Tutungeni committee do not have a strong relationship with the Center of Hope. They receive 
funding from the mines and from the government. There is some disruption in the leadership of 
the organization. 
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g. How easy is it for community members to share personal data, i.e. health? The community is 
very open to sharing information with one another. The peer educators at the Skorpian mine are 
keen to collaborate with us on the survey so they can have current and comprehensive health 
and welfare data available for those who want to support activities in Rosh Pinah. 

h. What are the problems that threaten your livelihoods (e.g. draught, cattle rustling etc.)? 
i. The young people and men tend to fight and abuse their women when they are drunk. 

ii. The cold weather and the mist are disincentives for people to go outside their homes. 
iii. There is also a problem with one section of Tutungeni that does not yet have electricity.  
iv. The cost of water is very high (to be substantiated by survey). But issues related to 

water have not been communicated to the council. 
v. There is a lack of flush toilets and corresponding sewage. 

vi. The community is afflicted by the usual diseases: chickenpox, diarrhea, poor hygiene, 
HIV/AIDS, respiratory problems, TB, silicosis is a respiratory disease from the sand and 
the mine. 

vii. Reasons to go to the clinic include pregnancy, acute and chronic illnesses, first-aid, and 
family planning. 

viii. Women go in advance to other villages to await their deliveries, but they don’t feel 
comfortable doing this. 

ix. Causes of mortality include HIV/AIDS, and some occupational hazards.  
x. There is no ambulance. Need to wait 3-4 hours for an ambulance comes to take a 

patient to a hospital (ambulance is paid by government). If the patient is very severely 
injured or sick, they will purchase the use of a private car. 

xi. Women have to take care of sick people, making it hard for them to work on a regular 
basis. 

xii. Housing is not adequate for health reasons. 
xiii. Trash is a problem, i.e. kids pick up dirty condoms, as is sanitation. 
xiv. There is a lack of employment for young people. 
xv. There are no secondary schools in community. 

xvi. There are no public safety services, such as firemen. 
2. Stakeholder Understanding of business and Centerships 

a. What would you describe as the characteristics of a business 
i. Transportation 

ii. Records, bookkeeping, and documents 
iii. Training or capacity building 
iv. Money or capital 
v. Raw materials and supplies 

vi. Working capital or reserves 
vii. Workers  

viii. Equipment 
ix. Market 
x. Customers and clients 

xi. Communication and information 
b. What would you describe as the characteristics of a Centership? 

i. People 
ii. Resources 

iii. Structure 
iv. Systems 
v. Motivation 

c. What do you understand to be the current status – including legal status, physical structures - of 
the Centership concept in Rosh Pinah? Currently there is no Centership. 
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Day Two 
3. Identification of business opportunities for the Centership 

Issues Priorities Issues
2
 Root Causes Proposed Business Opportunities 

to be implemented by the 
Centership 

 The youth and men tend to fight and abuse 
their women when they are drunk. 

 The cold weather and the mist do not 
motivate people to go outside their homes. 

 There is also a problem with one section of 
Tutungeni that does not yet have electricity.  

 The cost of water is very high. But issues 
related to water have not been 
communicated to the council. Those who 
live in the town, and work for the mine, get 
their water for free. Water is recycled to 
some degree. Water issue is to be 
substantiated in survey. 

 There is a lack of flush toilets and 
corresponding sewage. 

 The community is afflicted by the usual 
diseases: chickenpox, diarrhea, poor 
hygiene, HIV/AIDS, respiratory problems, TB, 
silicosis is a respiratory disease from the 
sand and mine. 

 Reasons to go to the clinic include 
pregnancy, acute and chronic illnesses, first-
aid, and family planning. 

 Women go in advance to another town to 
await their deliveries, but they don’t feel 
comfortable doing this. This town is about 
280km away. 

 Causes of mortality include HIV/AIDS, and 
some occupational hazards.  

 There is no ambulance. Need to wait 3-4 
hours for an ambulance comes to take a 
patient to a hospital (ambulance is paid by 
government). If the patient is very severely 
injured or sick, they will purchase the use of 
a private car. 

 Women have to take care of sick people, 
making it hard for them to work on a regular 
basis. 

 Housing is not adequate for health reasons. 

 Waste disposal is a problem, i.e. kids pick up 
dirty condoms, as is sanitation. 

 There is a lack of employment for all 
members of the community, including 
youth. 

 There are no secondary schools in 
community. 

 There public safety services, such as 
firemen. 

Unemployment No secondary school, no 
training programs for 
employment, no 
incentive or training for 
SME, no jobs at the 
mines and all associated 
business is dependent 
on the growth of the 
mines 

 Providing employment 
opportunities 

 Securing an ambulance, which 
can serve to transport women 
to other towns for deliveries 
and other emergencies (or 
health care transport services) 

 Establishing a center site 

 Establishing a sewing 
cooperative 

Lack of public/sanitation 
services 

Not clear who is 
advocating for 
township, water is 
expensive and not easily 
available, houses are 
poorly constructed, and 
there is a lack of flush 
toilets 

 Creating a mechanism for 
trash/waste to be disposed of 
properly 

 Addressing the issue of 
inadequate housing 

 Establishing public safety 
services, including firemen 

Poor Health Health center offers 
minimal services, 
secondary care is far 
away, there is no 
disposable income for 
fees or drugs 

 Addressing the HIV/AIDS 
problem, as well as associated 
problems (OVC, TB); and 
childhood diseases, such as 
diarrhea, ARI, malnutrition 
- HIV/AIDS and TB are big 

problems, as people tend to 

look pallid and ill in nearly 1 of 

3 houses 

- About 169 people have died 

of AIDS; roughly 3,000 are 

living with HIV/AIDS or with 

someone with HIV/AIDS 

- There are about 500 orphans 

and vulnerable children  

- They diagnose about 4 HIV 

cases/month; there are 20 

patients on TB treatment; 

there are 400 HIV patients – 

140 on ARVs. ARIs and DD are 

other common problems 

a. How can these issues be converted into business opportunities?  

                                                 
2 Youth drink at the end of the month; they have no aspirations for employment; the land of Tutungeni is owned by the mine and the government. No formal 

proclamation; and the public projects do not get carried out in Tutungeni – this could be impacting employment 
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i. Affinity mapping was done, and issues were organized around three themes: Economic 
Development, Public Health, and Public Services. 

ii. Phase I Centership business opportunities: 
1. Criteria (rating of impact of criterion) 

a. Can generate or limit income for the Centership 
b. Can result in or prohibit employment for community members 
c. Can serve needs of and benefit community members 
d. Can be done, or initiated, within in a year 

iii. Prioritization of business opportunities 
Phase I (within 1 year) Phase II (after 1 year) 

 Providing employment opportunities 

 Creating a mechanism for trash/waste to be disposed of properly 

 Addressing the HIV/AIDS problem, as well as associated problems 
(OVC, TB); and childhood diseases, such as diarrhea, ARI, 
malnutrition 

 Addressing the issue of inadequate housing 

 Securing an ambulance, which can serve to transport women to 
other towns for deliveries and other emergencies (or health care 
transport services) 

 Establishing public safety services, including firemen 

 Establishing a center site 

 Establishing a sewing cooperative 

 Securing electricity for un-served area of Tutungeni (in the 
pipeline 

 Establishing a secondary school in Tutungeni (not in their control 
and in the pipeline) 

 Getting flush toilets for the community 

 Addressing the high cost of water 

 Addressing the problem of drinking 

 Doing something about the fact that women are the primary 
caretakers of the sick which removes them from the employment 
pool 

4. Analysis of resources 
a. What resources would be required to implement each of these business opportunities? (people, 

money, capacity, space, equipment and tools, materials, supplies) 
i. A √ indicates the resource is available in short-term; an X indicates that the resource is 

not readily available 
Business 

Opportunity by 
Priority  

Resources 

People Money Capacity Space Equip/tools Materials/ 
Supplies 

Other 

1 Building a 
center site 

√ X √ √ X X Need expert, 
water is 

expensive 

2 Addressing the 
HIV/AIDS 
problem, as well 
as associated 
problems (OVC, 
TB); and 
childhood 
diseases, such 
as diarrhea, ARI, 
malnutrition 

√ X X X X X Need 
technical 

assistance  

3 Bakery √ X √ X X X  

4 Providing 
employment 
opportunities 
(garden) 

√ X √ √ X X  

5 Establishing a 
sewing 
Cooperative 

√ X √ X X X  
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b. Where might the resources come from? 

Business Opportunity by 
Priority 

Resources 

People Money Capacity Space Equip/tools Materials/ 
Supplies 

Other 

1 Building a center site √ N$370,000 
(mine, USAID-

MDG, 
Development 

Bank of 
Namibia, 

private sector 

√ Money will be 
used to buy land 

Money will be 
used to buy 
machinery 

Money will be 
used to buy 

materials and 
supplies 

 

2 Addressing the 
HIV/AIDS problem, as 
well as associated 
problems (OVC, TB); 
and childhood 
diseases, such as 
diarrhea, ARI, 
malnutrition 

√ X X X X X Need 
technical 

assistance  

HIV/AIDS Awareness 
campaigns 

√ N$70,000 
(mine) 

√ √ √ Pamphlets, 
banners, T-

shirts 

 

OVC soup kitchen √ N$350,000 
cost would be 

offset by 
garden 

√ √ Pots, plates, 
stove, fridge 

Food 
supplies, 
clothing  

transport 

Sanitation services √ N$550,000 √ √ Tractor with 
trailer and tank 
to extract and 

haul waste 

Gloves, 
shovels, 

masks, picks, 
trash bags 

 

3 Bakery √ N$80,000 
(mine, USAID) 

√ X X X  

4 Providing employment 
opportunities (garden) 

√ N$2,000,000 
(can this be 
recovered 
through 
sales?) 

√ √ Hoes, rakes, 
picks, tiller, 

shovels, 
irrigation 
system 

Seeds, 
fertilizer, 

water, 
compost, 

fence 

Need expert, 
water is 

expensive 

5 Establishing a sewing 
Cooperative 

√ N$300,000 
(mine, USAID) 

√ √ Need 9 
machines 

Need cloth 
and thread 

 

5. Opportunity costs of each business opportunity 
The business opportunities that can start up independent of the establishment of the Centership, but in 
the name of the Centership and under its guidance, include: the garden, the sewing cooperative, and the 
HIV/AIDS, TB, and sanitation campaigns. The garden and sewing cooperative would have to generate the 
income to support the health campaigns. 

Resources Business Opportunity: Building a Center Site 

1 2 3 4 5 6 7 8 9 10 11 12 

People             

Money             

Capacity             

Space/Plan             

Equip/Tools             

Materials/Supplies          Used for new project 

Other           
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Resources Business Opportunity: Addressing the HIV/AIDS, TB, OVC Issues w/Awareness Campaign and Home Care 

1 2 3 4 5 6 7 8 9 10 11 12 

People             

Money             

Capacity             

Space             

Equip/Tools             

Materials/Supplies             

Other             

Resources Business Opportunity: Bakery 

1 2 3 4 5 6 7 8 9 10 11 12 

People             

Money  Market Research          

Capacity             

Space/Renovation             

Equip/Tools             

Materials/Supplies             

Other: Transport for 
Selling 

            

Resources Business Opportunity: Employment Opportunities – Garden 

1 2 3 4 5 6 7 8 9 10 11 12 

People             

Money             

Capacity             

Space/Renovation             

Equip/Tools             

Materials/Supplies             

Other             

Resources Business Opportunity: Sewing Cooperative 

1 2 3 4 5 6 7 8 9 10 11 12 

People             

Money             

Capacity             

Space             

Equip/Tools             

Materials/Supplies             

Other             

6. Selected business opportunities 
a. Funding requirements 

i. Center site  - N$400,000 
ii. HIV/AIDS and other health awareness and campaigns 

1. Campaign for HIV/AIDS, TB campaign – N$70,000 
2. OVC support with food and clothing – N$350,000 
3. Sanitation services – N$550,000 

iii. Bakery – N$300,000 
iv. Employment opportunities – N$2,000,000 (some recovered through sales) 
v. Sewing cooperative – N$300,000 

b. Additional start-up needs to be done in July 
i. Computer/speakers – N$7,000 

ii. All-in-one Printer – N$5,000 
iii. Internet connectivity – N$400/month (wireless hotspot) 
iv. Installation – N$4,000 (to be installed initially in SWAPO youth office) 
v. LCD Projector – N$5,000 
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Day Three 
11. Review of progress to date 

a. Review community geography, demographics, and culture 
b. Establish the stakeholder’s understanding of business and Centerships 

i. The characteristics of a business 
c. Identify business opportunities for the Centership 

i. General issues 
ii. Priority themes: unemployment, lack of public and sanitation services, poor health 

iii. Root causes 
iv. Proposed business opportunities 

1. Phase I 
2. Phase II 

d. Analyze resources  
e. Analyze opportunity costs 
f. Articulate the business opportunity: “The establishment of a physical home for the Tutungeni 

Centership that offers employment and revenue-generating business opportunities, based on 
community needs and demand. These opportunities will serve to subsidize community outreach 
programs in HIV/AIDS, TB, OVC care, and other public health programs. Community outreach can 
be done by peer leaders, unemployed youth, and the women who currently care for the sanitation 
services in Tutungeni.” 

12. Review of expectations against progress to date 
With the exception of being able to visit a clinic or school as a group, and review community data sources, 
we were able to meet the bulk of our mutual expectations.  Ravi met with the clinic director, the school 
principal, Roshcorp, the police, and the Chamber of Commerce to review data and collect information 
about Rosh Pinah and Tutungeni. Issues that surfaced include the issue of proclamation, which limits the 
growth opportunities of the community members. The argument is that the tenure of the mines is 
tenuous; however, the mine was recently bought by an Indian company, suggesting that the tenure of the 
mines is longer than might be indicated. There is an assumption that the fees collected by Roshcorp are 
being channeled back to the mine’s managers to recover their investment costs. The case for 
proclamation might be strengthened by the establishment of the Centership and the programmed health 
and income-generating activities.  

13. Preview of market research 
a. Understanding your market 

i. The “5 P´s” of marketing 
1. Population: What is the potential market for the new product or service? 
2. Price: What is a reasonable price for the product or service? 
3. Place: Where and how are you going to deliver the product or service to the 

target population? 
4. Promotion: What is the most suitable way to package and promote the benefits 

of the new product or service? 
5. Production: What is the quantity of the product or service that will be needed 

to meet potential market demand? 
b. Marketing goals 

i. Action goals – what do you want to accomplish – market coverage – through your 
marketing efforts? 

ii. Image goals – how would you like the community to perceive the Centership based on 
the marketing activities? 

14. The importance of data for your business opportunity 
Ravi used an interactive case study approach to explain the importance of data and the process of 
surveying individuals about health practices and preferences. He showed how data is used to establish 
evidence to inform decisions. Ravi explained that despite evidence for good health practices, this 
knowledge is not always enough to change risky behaviors. The kinds of community services that can help 
mitigate risky behaviors include community health workers, who can live and work in the community and 
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refer them to health services. Ravi also explored the difference between health data and management 
data, and the importance of both for good decision making.  

a. Uses of data:  

 To show need 

 To make sure the intervention or activity works 

 To manage the organization’s resources 
b. Sources of data 

 Surveys – to provide baseline health and welfare data, and then to provide impact 
evaluation surveys after one and two years; market research to look at the 5 P’s 

 Network analysis – relationships and connections across the community 

 Routine information – to monitor the activities of the Centership 

 These same data collection activities will be ongoing in another mining town that does 
not have a Centership to look at the likely impact of the Centership 

12. Next Steps 
c. Market research activity 
d. Procurement of basic IT equipment 
e. Baseline survey of community and  
f. Network analysis 
g. Establishment of routine information system 
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Annex IV: Notes from Ravi’s Scan of Community Stakeholders and Facilities in Rosh Pinah 
Roshskor: 
Contact: Mauritius Goseb  
264 274 100 or 264 274187 
Roshskor.clerks@exxaro.com 
 

 Last census in 2007 

 Provide following services: water, electricity, toilets, population info 

 Cost of living very high 

 Proclamation  
o Should reduce cost  of living (?) 
o Provides land rights 
o 2 mines loaned Roshskor money to build infrastructure 

 Namibia Govt would need to repay this 

 Do not keep birth or death records 

 Untapped tourist market 

 Mines act as monopsony in Rosh Pinah (collude?) 

 To reduce unemployment new industry or manufacturing needed 

 Roshskor has small margins and unable to make money on property sales as other municipalities  
 
Police Station: 
Contact: Detective Higoaim 
 

 Better than avg economy, so attracts crime 

 Crime under control currently 

 Alcohol and drug abuse (cannabis, cocaine, something else but not sure what it is in English) 
o Due to unemployment 
o Lots of Alcohol related assault cases 

 CSWs exist, but not out in open 
o Illegal but hard to enforce 

 Police enforce Liquor Act 
o Public drunkenness illegal 
o Alc sellers must have permit 

 Cell register is record of arrests with cause 

 Crime statistics published by Roshskor 

 Monthly reports exist 
 
 State Clinic: 
Contact: Sister Shilongo (registered nurse) 
 

 Built in 2005 

 Paper based HMIS 
o Keep files in RN examination room and HIV screening room 
o Record births, not deaths  

 Multiple registers exist (screening/primary care, PMTCT, HIV, ANC) 

 Staff 
o 1 registered nurse 

 Deals with more complicated cases than enrolled nurse 
o 1 enrollled nurse (less training/education) 
o 1 clerk 
o 2 HIV community counselors  

 get some money, but work mostly due to interest  

mailto:Roshskor.clerks@exxaro.com
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 3 mos training 
o 1 TB field promoter 

 get some money, but work mostly due to interest 
 1 wk training  

o 1 driver  

 CHWs elsewhere in country but not here, felt this would be useful 

 Doctors visits from district hospital (in Ludertz)  twice a month (not same Dr. each time) 

 Clinic visits due to 
o 1. Cough/cold 
o  2. Diarrhea 
o 3. TB (20 pts on treatment) 
o Per nurse underlying cause for above visits is HIV 

 Avg 4 new cases per month 
 Prevalence: 380 patients 
 138 on ART 
 No stigma observed in community yet 
 Have not treated CSWs 
 HIV in population in general 

 Mine clinic has more resources 
o Daily communication with ine clinic about patients and availability of medical supplies (which 

they share if necessary) 
o Most mine workers use State clinic because it is free 
o Most miners have short term contracts and no health benefits 
o Injuries while working in mine treated by mine clinic 

  Clinic refers many deliveries and sputum negative TB cases (clinical TB) to district hospital 

 Clinic is understaffed, want to become health center with a Dr. but MOH has not been able to do this 
o Population has increased significantly since clinic construction (nurse says 1k to 14k) 
o MOH offered to send one more nurse, but lodging for nurse not available 

 Will admit (keep patients over night) on examination tables if necessary 
o Maybe 2 patients per week admitted on avg 

 Facilities: 
o 2 examination rooms 
o 1 delivery room with shower and bathroom 
o 1 HIV rapid testing room (used for other purposes too) 
o Reception with waiting room and TV 
o 1 refrigerator (power from town) 
o  1 pharmaceutical stock room 
o 1 incinerator (but built too close to building) 

State School: Hookstein 
Contact: Ricky Van Rooi (Principal) 
063 27 40 27 (school) 
081 241 4228 (cell) 
hooksteen@iway.com 
  

 Grades 1-7, expanding to 8
th

 next year 

 Most educational problems for learners (students) due to high unemployment (lack of lodging, transport,  
opportunities, no lights to do homework) 

 School fees 220 but want to raise to 360/yr 
o No scholarships for poor children 
o Program for OVCs exist 

 Additional funds/resources from Ministry of Education 

 Truancy for children  > 7 grade exists 
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Chamber of Commerce: NCCI 
Contact: Alta de Beer (Chairperson) 
063 27 49 28  
081 128  4665 
altadb@iway.na 
 
Members: 
1. RoshSkor Township - 081 2461 023 / callie.vanheerden2@exxaro.com 
2. WAKA Mobilehome - 081 294 2600 / wakamobilehome@gmail.com 
3. Aletta's Jewellery - 081 1284 665 / altadb@iway.na 
4. Lo Rentia's Restaurant - 081 274 8849 / rentia.louw@iway.na 
5. Coleman Transport - 081 129 3171 / ronnie@coleman-transport.com 
6. Four Seasons Lodge - 081 262 1050 / fourseasons@iway.na 
7. Omusati Diamond Mining cc - 081 2605 733 
8. Brado Autobody Works - 081 1491 107/ 081 3999  222 
9. Ondje Trading Enterprises - 081 294 8453 / erastus.ondje@gmail.com 
 

 Oct 2009 statement of chambers priorities: 
o Proclamation of Rosh Pinah 
o Removal of toll on road for business 
o Create diary of public events so that all events do not occur on same weekend 
o Build bridge on Fish river to Hoordoewer 
o Clinic needs more staff, only 2 nurses currently 
o Air Namibia should  fly to Rosh Pinah, West Air to expensive 

 Meetings once per month 

 Minutes from meetings are available  

mailto:altadb@iway.na
mailto:callie.vanheerden2@exxaro.com
mailto:wakamobilehome@gmail.com
mailto:altadb@iway.na
mailto:rentia.louw@iway.na
mailto:ronnie@coleman-transport.com
mailto:fourseasons@iway.na
mailto:erastus.ondje@gmail.com
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ANNEX V: Proceedings from Guided Inquiries in Aminuis 
Agenda 

6. Introduction of USAID Team 
a. Stephen Settimi – USAID, HMIS TWG 
b. Ida Lamperth - USAID/Namibia 
c. Ravi Goud – M&E Specialist from Macro (MCHIP) 
d. Judy Seltzer – MSH (AS2) 
e. Adam Mbundure – MSH (AS2) 

7. Introduction of Community Members (see Appendix A) 
a. Some work with their local health committees, or at the local health clinic; and other volunteer 

activities, such as coalition against drinking, and HIV/AIDS prevention; there are also clergy and 
college students represented  

b. Some have small businesses, such as leather goods, catering, pedicures, gardeners, quick photo shop, 
sales of cattle feed; others are farmers    

8. Purpose of Visit 
a. Understand the issues, challenges and priorities of the community 
b. Establish a vision for the Centership 

9. Design of Meeting 
a. Guided Inquiries 
b. Collaborative brainstorming 

10. Expectations 
a. Community Members 

i. Get more information about the Centership 
ii. Share knowledge and experiences 

iii. Gain knowledge about how to run a business 
iv. Get ideas about health promotion and education 
v. We will leave with a business plan for establishing a Centership in the community in the 

shortest possible time 
vi. What incentives exist for these people to continue to volunteer 

vii. Understand the nature and purpose of the ICT-focused Centership 
b. USAID Team 

i. To get to know the members of the community and what they do 
ii. To know more about the challenges and needs in the community 

iii. To know what inspires them to volunteer 
iv. To understand how they started small businesses 
v. Who constitutes the community here 

vi. The impact of the volunteers on the community  
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Guided Inquiry 
Community Leaders in Aminuis 

Day One 
5. Community Geography, Demographics, and Culture 

a. What are the demographics of this community 
i. Population is roughly 14,000 in the whole constituency 

ii. There are 7 constituencies in the Omaheke region, Aminuis is second largest 
constituency 

iii. The structure has a village council and declared settlements 
iv. There is primary school in this settlement, which is a minor settlement (Onderombapa) 
v. Aminuis has 3 schools: a primary school, a junior secondary school, a combined school 

(grades 1-10) 
vi. There is a clinic in Aminuis, which is the major settlement 

vii. Most of the participants indicated that they are in business 
viii. Population breakdown by age: Population is about 4,000 in this area – those who would 

be served by the Centership 
1. The breakdown of men to women is roughly 40% male: 60% female    
2. <5 – 13% (probably closer to 20%) 
3. 5-18 – 40-45% 
4. >18 – 35% 

b. Which language is spoken by the majority of the people?  Herero is primary, English is second, 
some also speak Afrikaans 

c. What is the literacy rate? Roughly 65% 
d. What is/are the cultural norms and underlying relationships prevalent in the community? This 

encompasses: 
i. Food  - Meat, porridge, sour milk 

ii. Religious beliefs and taboos – Christianity and traditional religious practices; there are 
no religious beliefs that would limit a business 

iii. Tribal mores – These are mostly Hereros 
iv. Entertainment/interests -  Alcohol (drinking at the shabins) and eating meat, 

horseracing, soccer and net ball, traditional concerts 
v. Gender dynamics: men and women – The men and women get along well and are 

integrated in daily life 
vi. Generational dynamics: adults and youth -  Youth are integrated into the community 

life; they are made adults after the circumcision ceremonies 
e. What events traditionally bring members of the community together (marriages, bereavement, 

traditional courts, sports matches)? Weddings, funerals, big town meetings, church, peer groups, 
animal auctions, political meetings, agricultural fairs, national days, doctor’s days (when the 
doctor is visiting the clinic), when pensioners get paid monthly people seek them out   

f. What are the traditional governance structures?    

 
Political Structure 
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Traditional Structure  

g. How easy is it for community members to share personal data, i.e. health? There is a central 
place to obtain water in the community – this is where the community meets to share news and 
information. The elders of households communicate directly with one another as spokespersons 
for their household, or compound. This is especially the case for the health of children. When 
adults get sick, the communication lines are not as open. Community volunteers are another 
source of information 

Day Two 
6. A description of the product, service, and market scope of the community 

b. Product Scope (matrix) 
i. What is produced in your community?  

1. What animals are reared and what numbers on average for family? 
2. What crops do you produce in the village?  

ii. Who produces these goods?  
iii. What are these goods or their by-products used for? (I.e., what are the main reasons for 

keeping animals/crops?) 
iv. Are the goods sold? 
v. What is the process for selling these goods? 

Goods/Products Who Produces Use Sold Selling Process 

Yes No 

Groceries: meat, bread, 
eggs, milk 

Meat, bread, milk, eggs 
are locally produced; other 
goods are bought 
wholesale and sold 
through middlemen 

Community and self-
consumption 

√  Sell to shop owners and 
individuals 

Shoes Local craft person Community √  Custom made and for sale 
at shop 

Hair extensions Bought wholesale in South 
Africa and sold through 
middlemen 

Community (women) √  Bought at beauty parlor or 
from street vendors 

Cosmetics Bought whole sale in 
South Africa 

Community √  Bought at beauty parlor or 
from street vendors 

Livestock Farmers in Aminuis Community and self-
consumption 

√  Auctions 

Baked goods The bakery in the town 
makes traditional bread 

Community and self-
consumption 

√  Sold at shops, bakery and 
by street vendors 

Phone cards Bought wholesale in 
Gobabis and sold through 
middlemen 

Community  √  Sold at shops, homes and 
by street vendors 

Alcohol Traditional brew is 
produced by locals; other 
beverages bought 
wholesale and sold 
through middlemen 

Community and self-
consumption 

√  Sold at bars, stores and 
homes 

Vegetables from local 
gardens 

Farms, individuals Community and self-
consumption 

√  Sold in market and to 
individuals 
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c. Service Scope (matrix) 
i. What services are currently offered in your community? (health, education, social 

programs, microcredit) 
ii. Who delivers these services? Which organizations? 

iii. How far from the center of your community are these services? 
iv. Are the services delivered for a fee? 

Services Who Delivers Access Sold 

Yes No 

Vet. consultants Visiting vet from Gov Here during auctions  √ 

Primary health Full staff The ambulance is a pick-up 
which is broken 

√ (N$4)  

School grades 1-10 Teachers Good access for some, not for all √ (fees)  

Agricultural extension workers Mediators and consultants with 
farmers 

Visit every farm on a rotating 
basis 

 √ 

Police Police monitor constituency in 
car 

 80km from center; should be 
closer for shop thefts and rapes 

 √ 

Post office Mail, post boxes 60km from center √  

Bank Savings, checking, loans, 
overdraft 

60km from center √  

Cattle feed Cooperative Close to community  √  

Beauty parlor Manicure, pedicure, hair styling Very accessible √  

Leather workshop 2 leather workers Services are accessible, but raw 
materials are not accessible  

√  

Poultry services A project run by a community 
group 

Very accessible √  

Guest houses 1 in Aminuis 100km from center √  

Food store 8 run by individuals Very accessible √  

Entertainment centers Bars, nightclubs, video arcades, 
pool, juke box – all privately 
owned 

Very accessible √  

Public transport Local individuals Not accessible to surrounding 
villages 

√  

Auction Auctioneers Not that close 30km; not 
frequent 

√  

Mortuaries Private mortuary 62km away √  

Electricity Government Pretty accessible for those on 
lines; not accessible in rural 
areas 

√  

d. What are the problems that threaten your livelihoods (e.g. draught, cattle rustling etc.)? 
i. There is no pre-school education; 

literacy is at about 65% 
ii. Police responsiveness is slow or absent 

iii. There is a lack of electricity to rural 
areas 

iv. There is no secondary school (post 
grade 10), which breaks up continuity of 
relationships and educational process 

v. The mortuary is very far away, but 
should be left to the government, since 
local culture does not favor working 
with the corpse 

vi. Lack of livestock marketing 
vii. Absence of gardens for consumable 

vegetables 

viii. The absence of a working ambulance, 
and no regular transport to 
secondary and tertiary services 

ix. There are poor communications 
systems, such as internet 

x. There is only one guesthouse 
xi. There is no skills or vocational 

training for our community 
xii. The sanitation is poor; lack of water 

and toilets 
xiii. Banking services are far away and 

with limited hours 
xiv. Lack of a community center 

 



AIDSTARTwo Trip Report: Centerships in Namibia 
 

23 

 

7. Stakeholder Understanding of business  
d. What would you describe as the characteristics of a business 

i. People 
ii. Resources 

iii. Structure 
iv. Systems 
v. Motivation 

8. Identification of business opportunities for the Centership 
Issues Priorities Issues Root Causes Proposed Business 

Opportunities to be 
implemented by the 

Centership 

1. There is no pre-school education; 
literacy is at about 65% 

2. Police responsiveness is slow or absent 
3. There is a lack of electricity to rural 

areas 
4. There is no secondary school (post 

grade 10) 
5. The mortuary is very far away, but 

should be left to the government, since 
local culture does not favor working 
with the corpse  

6. Lack of livestock marketing 
7. Absence of gardens for consumable 

vegetables 
8. The absence of a working ambulance, 

and no regular transport to secondary 
and tertiary services 

9. There are poor communications 
systems, such as internet 

10. There is only one guesthouse 
11. There is no skills or vocational training 

for our community 
12. The sanitation is poor; lack of water and 

toilets 
13. Banking services are far away and with 

limited hours 
14. Lack of a community center 
15. There are no services for OVC 

Poor health services and 
conditions, including 
transport to secondary and 
tertiary services; as well as 
services for the elderly and 
OVC 

There is only a primary health 
clinic here and secondary and 
tertiary care is far away; 
health problems are not 
largely known by the 
participants 

1. Establish a pre-school 
2. Establish a secondary 

school 
3. Provide sanitation 

services  (toilets) 
4. Provide water supply 
5. Build a police station 
6. Provide banking services 

and speed points for 
shop patrons 

7. Establish gardens 
8. Bring an ambulance 
9. Buy, sell, and fit solar 

panels 
10. Establish an undertaker 

business 
11. Create a business of 

buying and selling 
livestock 

12. Establish a computer 
center  

13. Establish a guest house 
14. Provide services to the 

OVC 
15. Establish a community 

center  
16. Establish a sewing group 

Lack of public services, 
including sanitation (potable 
water, waste management, 
toilets), electricity, police 
services 

Public services are not 
conveniently located or are 
absent; this is because of the 
distribution of the community 
around the constituency; 
physical space is also a 
problem, as is the absence of 
public transport 

Inadequate educational 
opportunities, post grade 10 
and vocational education 

The lack of a secondary 
school in the constituency 
breaks up continuity of 
relationships and educational 
process 

Lack of economic 
development, including 
animal health services, pre-
school and a vocational 
school, mortuaries, livestock 
marketing, internet access, 
accommodations for 
businessmen, banking hours 
that are more convenient, 
gardens, transportation 
services 

Businesses do not want to 
invest in placing a building in 
this community; there is a 
lack of physical spaces for 
business ventures; there is a 
lack of capital for the start up 
of businesses; people don’t 
want to pay for services that 
are free; lack of business 
savvy 
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a. How can these issues be converted into business opportunities?  
i. Affinity mapping was done, and issues were organized around four themes: health care, 

public services, education, and economic development 
ii. Phase I Centership business opportunities: 

1. Criteria (rating of impact of criterion) 
a. Can generate or limit income for the Centership 
b. Can result in or prohibit employment for community members 
c. Can serve needs of and benefit community members 
d. Can be done, or initiated, within in a year 

iii. Prioritization of business opportunities 
Phase I (within 1 year) Phase II (after 1 year) Phase III (not critical) 

1. Provide a water supply 
2. Establish gardens 
3. Establish a guest house 
4. Establish a community center 
5. Establish a sewing group 
6. Create a business of buying and selling 

livestock 
7. Provide services to the OVC 
8. Establish a computer center  

9. Provide sanitation services, such as 
toilets 

10. Buy, sell and fit solar panels 
11. Provide banking services and speed 

points for shop patrons 
12. Build a police station 
13. Establish a secondary school 

14. Establish a computer center  
15. Establish an undertaker business 
16. Establish a pre-school 
17. Bring an ambulance 

 

9. Analysis of resources 
c. What resources would be required to implement each of these business opportunities? (people, 

money, capacity, space, equipment and tools, materials, supplies) 
i. A √ indicates the resource is available in short-term; an X indicates that the resource is 

not readily available 
Business 

Opportunity by 
Priority  

Resources 

People Capacity  Money Space Equip/tools Materials/ 
Supplies 

Other 

1 Establish a 
community 
center 

√ √ Business 
capabilities 

exist 

X √ X Desks, 
chairs, 

computers 

X files, 
stationary 
supplies 

√ 

2 Provide services 
to the OVC 

√ √ X X (Community 
center) 

X Transport X Blankets, 
food, clothes, 
shoes, health 
and materials 

√ 

3 Provide a water 
supply 

√ X Engineers X √ X Engineering 
tools 

X Engineering 
supplies 

√ 

4 Establish 
gardens 

√ √ X √ X Pipes, hoes, 
wires, rakes, 
spades, etc 

X Seeds, 
fertilizer, etc 

√ 

5 Establish a 
sewing group 

√ √ X X (Community 
center) 

X Sewing 
machines 

X Thread, 
scissors, 
material 

√ 

6 Establish a guest 
house 

√ √ X √ X Beds, 
blankets, pots, 
stoves, fridge, 

etc 

X Plates, 
cutlery, food, 

towels 
cleaning 
supplies 

√ Customers 
exist 

7 Create a 
business of 
buying and 
selling 
livestock 

√ √ Marketing 
skills 

√ √ X Transport, 
scales, pens 

√ √ 
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a. Where might the resources come from? 

Business 
Opportunity by 

Priority 

Resources 

People Capacity  Money Space Equip/tools Materials/ 
Supplies 

Other 

1 Establish a 
community 
center 

√ √ Business 
capabilities 

exist 

N$5,000,000 
(USAID, EU, 

local 
businesses, 

UNAIDS) 

√ X Desks, chairs, 
computers 

X files, 
stationary 
supplies 

√ 

2 Provide services 
to the OVC 

√ √ N$500,00 X (Community 
center) 

X Transport X Blankets, 
food, clothes, 
shoes, health 
and materials 

√ 

3 Provide a water 
supply 

√ X Engineers N$250,000 √ X Engineering 
tools 

X Engineering 
supplies 

√ 

4 Establish 
gardens 

√ √ N$150,000 √ X Pipes, hoes, 
wires, rakes, 
spades, etc 

X Seeds, 
fertilizer, etc 

√ 

5 Establish a 
sewing group 

√ √ N$300,000 X (Community 
center) 

X Sewing 
machines 

X Thread, 
scissors, 
material 

√ 

6 Establish a guest 
house 

√ √ N$3,000,000 
(Might 

approach Min 
of 

Environment 
and Tourism) 

√ X Beds, 
blankets, pots, 
stoves, fridge, 

etc 

X Plates, 
cutlery, food, 

towels 
cleaning 
supplies 

√ Customers 
exist 

7 Create a 
business of 
buying and 
selling livestock 

√ √ Marketing 
skills 

N$10,000,000 √ X Transport, 
scales, pens 

√ √ 

6. Opportunity costs of each business opportunity 
The business opportunities that can start up independent of the establishment of the Centership, but in 
the name of the Centership and under its guidance, include:  

Resources Business Opportunity: Establish a community center 

1 2 3 4 5 6 7 8 9 10 11 12 

People             

Money             

Capacity             

Space/Renovation             

Equip/Tools             

Materials/Supplies             

Other             

Resources Business Opportunity: Provide services to the OVC 

1 2 3 4 5 6 7 8 9 10 11 12 

People             

Money             

Capacity             

Space/Renovation             

Equip/Tools             

Materials/Supplies             

Other             
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Resources Business Opportunity: Provide a water supply 

1 2 3 4 5 6 7 8 9 10 11 12 

People             

Money             

Capacity             

Space/Renovation             

Equip/Tools             

Materials/Supplies             

Other             

Resources Business Opportunity: Establish gardens 

1 2 3 4 5 6 7 8 9 10 11 12 

People             

Money             

Capacity             

Space/Renovation             

Equip/Tools             

Materials/Supplies             

Other             

Resources Business Opportunity: Establish a sewing group 

1 2 3 4 5 6 7 8 9 10 11 12 

People             

Money             

Capacity             

Space/Renovation  If they start in their homes         

Equip/Tools             

Materials/Supplies             

Other             

Resources Business Opportunity: Establish a guest house 

1 2 3 4 5 6 7 8 9 10 11 12 

People             

Money             

Capacity             

Space/Renovation             

Equip/Tools             

Materials/Supplies             

Other: Market 
research 

            

Resources Business Opportunity: Create a business of buying and selling livestock 

1 2 3 4 5 6 7 8 9 10 11 12 

People             

Money             

Capacity             

Space/Renovation             

Equip/Tools             

Materials/Supplies             

Other: Need 
consultants to help 
with business model 
and strategy and 
market research 

            

7. Selected business opportunities 
a. What would you describe as the characteristics of a Centership? 

i. A community driven process that helps develop and improve livelihoods  
ii. Through the Centership concept one can ensure one that the programs that are started 

are sustainable, owned by the community and controlled by the community 
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iii. Any surplus or profit derived from income-generating activities are plowed back into 
community needs, particularly for health and education 

iv. A strong Centership provides sustainable development for the community for many 
generations 

v. A functioning Centership provides employment opportunities and keeps community 
members in the community 

b. What do you understand to be the current status – including legal status, physical structures - of 
the Centership concept in Aminuis? The concept is clear, but the physical structure does not 
exist. 

c. Funding requirements and priority 
i. Establish a guest house - N$3,000,000 

ii. Establish a sewing group - N$300,000 
iii. Provide OVC services - N$500,00 
iv. Establish gardens - N$150,000 
v. Provide water supply - N$250,000 

vi. Create a business of buying and selling livestock – N$10,000,000 
vii. Establish a community center - N$5,000,000 

d. Additional start-up needs to be done in July 
i. Computer/speakers – N$7,000 

ii. All-in-one Printer – N$5,000 
iii. Internet connectivity – N$400/month (wireless hotspot) 
iv. Installation – N$4,000  
v. LCD Projector – N$5,000 

Day Three 
8. Review of progress to date 

a. Review community geography, demographics, and culture 
b. Review the products, goods and services available in the community and the process through 

which they are accessed or bought 
c. Establish the stakeholder’s understanding of business and Centerships 

vi. The characteristics of a business 
d. Identify business opportunities for the Centership 

i. General issues 
ii. Priority themes 

iii. Root causes 
iv. Proposed business opportunities 

1. Phase I 
2. Phase II 

g. Analyze resources  
h. Analyze opportunity costs 
i. Articulate the business opportunity: “The Centership in Aminuis will be a community- driven 

process that helps develop and improve livelihoods. The Centership will ensure that the programs 
that are started are sustainable, owned by the community and controlled by the community. The 
Centership will provide education and employment opportunities for generations to come, so that 
the youth stay in the community. Any surplus or profit derived from income-generating activities 
will be plowed back into the Centership to meet community needs, particularly for health and 
education.”  

9. Review of expectations against progress to date 
In general expectations were met; most of those that were not met ended up being peripheral to the 
discussion of the Centership. There is concern about where and when the seed money will arrive. They 
understand that the market research will inform them about which products and services will be offered 
through the Centership; and that the routine information system will inform them about the priority 
health problems to be addressed by the Centership. They want to continue to learn about how to run the 
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enterprises they establish, and we want to learn more about what inspires the community members to 
volunteer.  

10. Preview of market research 
d. Understanding your market 

i. The “5 P´s” of marketing 
1. Population: What is the potential market for the new product or service? 
2. Price: What is a reasonable price for the product or service? 
3. Place: Where and how are you going to deliver the product or service to the 

target population? 
4. Promotion: What is the most suitable way to package and promote the benefits 

of the new product or service? 
5. Production: What is the quantity of the product or service that will be needed 

to meet potential market demand? 
e. Marketing goals 

i. Action goals – what do you want to accomplish – market coverage – through your 
marketing efforts? 

ii. Image goals – how would you like the community to perceive the Centership based on 
the marketing activities? 

13. The importance of data for your business opportunity 
a. Uses of data:  

 To show need 

 To make sure the intervention or activity works 

 To manage the organization’s resources 
b. Sources of data 

 Surveys – to provide baseline health and welfare data, and then to provide impact 
evaluation surveys after one and two years; market research to look at the 5 P’s 

 Network analysis – relationships and connections across the community 

 Routine information – to monitor the activities of the Centership 
14. Next Steps  

“Knowledge is enough to start moving” 
a. Technical Assistance Team 

i. Market research activity 
ii. Procurement of basic IT equipment 

iii. Baseline survey of community  
iv. Network analysis 
v. Establishment of routine information system 

h. Community 
What When Who 

Set up a Centership Committee to oversee activities June 30, 2010 TBD 

Decide location of Center July 30, 2010 The Centership Committee 

Conduct market research August 16-28, 2010 MSH 

Meet with the community to inform them of the 
meetings that took place and next steps 

Between June 30 and July 30, 2010 Members of the Centership 
Committee 

Create a plan for future visits and steps By July 30, 2010 Jointly MSH and Centership 
Committee 

Procure computer and internet for Centership They 
will look first for resources to purchase a computer 
and someone to train community members 

By July 30, 2010 They might borrow until they 
purchase one; we will ask USAID for 
assistance 

Identify modes of local transport for outreach and 
for other community members to attend meetings 

ASAP The Centership Committee needs to 
review transportation needs and 
possible solutions 

Provide additional business training for community Ongoing - the training will be included as part 
of the TA Team’s work; they may seek from 
local sources as well 

MSH, NGOs, local consultants 
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Annex VI: Notes from Ravi’s Scan of Community Stakeholders and Facilities in Aminuis 

 
State Clinic: Onderambapa (1 of 4 clinics in constituency) 
Contact: Sister Susan (registered nurse) 

 

 Catchment area population: 3249  
o Not clear how this was determined/defined 

 Other clinics in Arminius, corridor 13, Leonardville 
o Communicate daily – mostly about ambulance and patients that visit a different clinic than usual 

 Staff 
o 1 registered nurse 

 Deals with more complicated cases than enrolled nurse 
o 1 enrolled nurse (less training/education) 
o no clerk 
o 2 HIV community counselors  
o 1 TB field promoter 
o no driver 
o 3 security guards  

 Also have a Health committee made of 10 volunteer community members who get occasional continuous training on 
specific diseases or programs 

 Outreach team to provide care to remote places exists, but visits have decreased recently  

 Facilities: 
o 2 examination rooms 
o 1 delivery room with shower and bathroom 
o 1 HIV rapid testing room (used for other purposes too) 
o Reception with waiting room and TV 
o 2 refrigerators (power from town and back-up generator) 
o  1 pharmaceutical stock room (no stockouts, clinic utilizes “pull” supply chain system) 
o Electronic BP machine 
o No computer or fax 
o 1 emergency trolley 

 No malaria here 
o awareness education for travelers to endemic regions 

 Received multiple awards for a well run clinic 

 HIV: 
o 5-6 new cases per month 
o Cases increased last year because patients are deciding to get tested 
o 66 HIV positive,  11 on tx 
o Free condom distribution in clinic 

 TB:  
o 5 patients on treatment 
o Used to have many TB patients before Oxfam/Kahena NGO project 
o No bovine TB 

 Patients have Health Passports which serves as their chart/file 
o Yellow for children, green for adults, pink for pregnancy 

 ANC clinic keeps records on births 

 No data on deaths, this data kept by police 

 Most data/forms are for specific disease/service 
o Nurses spend 1/9 hours on HIS/paperwork 

 Referrals are to Gobabis regional hospital for difficult cases (trauma, severe hypertension or hyperglycemia, 
deliveries – only emergency deliveries are performed in clinic) 

o Communicate with Gobabis hospital on difficult cases if cannot transfer 
 Will admit patients for overnight observation if late at night and cannot transfer 

 Morbidity due to: 
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o 1. Hypertension 
o 2. Diabetes 
o 3. Arthritis (including Gout, which is concern due to high meat diet and alcohol) 
o Cough and diarrhea in children 
o Residents use clinic for small concerns frequently – poor/little self management at home 
o No heart attacks, but congestive heart failure exists 
o Only minor tobacco use 

 Alcoholism is a problem, but it is not diagnosed in clinic 
o Only two Shabeens (bars) by this clinic, but more in other towns (many in Leonardsville ~43) 

 Would like to have computer and appropriate training 
 
School: 
Contact: Mr. Marenga, Miss Makary 

 

 Grades 1 -7, 405 learners (students), 13 teachers 

 Many children board at school (go home 1/mo) 

 7
th

 grade class 50% girls 

 >90% graduation rate 

 Miss Makary teaches  for the Health Promoting Schools program (covers sanitation, hygiene, water) 

 School fees 240/year 
o No scholarship for poor students, but schools must allow all students to attend, convince/shame parents to 

pay. 
o If family cannot afford it state will document and give them assistance 
o Ministry of Education supports school, provides books 

 

 Uniforms required 

 Not enough toilets in school 

 Son community – parents uneducated and do not value education 

 Keep a daily register of attendance, not much truancy 

 5 other schools in constituency 
o 2 with grades 1-10 
o 1 grades 8-10 
o 2 grades 1-7 
o Other schools similar to this school 

Waterpoint 

 Community waterpoint committee manages bore well 

 Machine runs on diesel 

 If home/family has no water, must contribute 5 liters diesel to waterpoint (one time fee?) 

 Otherwise must contribute 3 Namibian Dollar/ mo for each head of cattle, and 1 ND/mo for each small livestock 
 
Farmers Cooperative: PAMUE 
Contact:  Uta Mungendje 

 

 2 cooperatives, other coop named: AFC 

 Farmers’ association is governing body that oversees coops 

 2 large buyers coops: Agra and Karoo Ochse 
o Facilitate payment between buyers and sellers (similar to credit card companies) 
o Get 5% commission from sale price 

 Farmers’ coop gets 2% commission 

 Coop oversees auction tenders 

 Coop is overseen by board made f sellers and buyers 

 Rent building from women’s tailoring project 

 Cattle receive lot numbers whereby animals with similar characteristics are grouped 

 Auction occurs 1/mo (other coop same but staggered by 2 weeks) 
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o Sellers are farmers (40-80) 
o Buyers  

 3-10 
 80% white, 20% black 
 Buy for meat 

o 2 days  
 Day 1: preparation of animals 
 Day 2: actual auction ( from 9am till auction ends) 
 Sellers stay overnight in tent, or with family 

o 200-800 cattle sold 
o Conducted in Afrikans 
o Cattle must have ear tag and brand 
o General market occurs around auction, clinic distributes condoms 

 Have a PC 
o Full of viruses 
o Must take to Windhoek to fix 
o Use to print sheets and record auction averages 

 If disease outbreak in livestock the auction is cancelled 

 Club, take-away, bottle store, and feedstore located in town 

 Land is communal, but if someone builds a building, the building is theirs 
Ministry of Youth, Culture, and Sport (only youth office is in Aminuis, other 2 in Gobabis) 
Contact: Eben Muniaro 

 

 Youth are 18-34 

 Also in-school youth 

 Activities  
o health, alcohol/drug abuse, malaria, TB BCC – coordinate with clinic and other organizations  
o rural programs: Agriculture, aquaculture, community activities, brick making) 
o in school: AIDS club 

 Organize international youth days highlighting youth issues  

 Youth run activities 

 Youth approximately 50% of constituency population 
o ~70%  of youth attend activities 

 General meetings with youth 3x/yr 
o 5-6x/yr with villages 

 Submit reports regularly to ministry 

 Help with job placement 

 Use PC for CVs, word processing for official documents 

 Culture 
o Organize festivals  
o Cultural festival in Aminuis this year in July for 3 days Thurs – Sun 

 Sport 
o ASSA tournament once a year 

 Schools compete in different sports 

 Ministry of Gender Equality is building a very big community center in Aminuis 
HEPO Cattle farmers 

 Daily buyer of livestock: cattle, sheep, goats 

 Farmers sell here in emergencies 

 Also a general store 

 Price per Kg varies for animals and according to market (adjusted approximately monthly)  

 Price: Cattle> goat > sheep  

 Residents eat sheep because it is cheaper, goat prices higher due to demand in South Africa 
 
Salt pen: Large salt bed located in Aminuis (potential resource) 
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Police Station: Corridor 13 
Contact: Warrant officer Hakula M M 

 

 Problems: 
o 1. Alcoholism 

 Bars open 10 am to 11pm, but alcoholics will lock themselves in Shabeens 
 Held in custody for 24 hours then released 
 Both women and men 
 Traditional liquor: bing 
 Occurs mostly on weekend or at end of month 

o 2. Rape  
 3-4 cases/mo 
 Associated with alcoholism   

o 3. House break-ins 
 3-4 cases/mo 

o 4.  Gender based violence 
o Stock theft also a problem 
o No CSWs 
o Lack of knowledge is the general cause of problems 

 15 police officers (corridor population ~700) 
o Patrol at all hours 
o Station open 24 hrs 
o 3 cars 
o Community police also exist 

 3-5 people /week held in custody 

 Crimes committed by community members 

 During auction crime does not increase 

 Main station (jail/prison), crime statistics, and court in Leonardsville 

 Jazikama sewing and gardening project 

 16 men and women members  

 Sell tailored goods at auction (bed sheets, doilies) 
o Get cloth from Windhoek 

 Constructed a greenhouse (of sorts – cloth instead of glass) 

 Gave garden produce to HIV positive patients and OVCs 
 
 
 
 

 
 


