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Gahunda ya za koperative yo kongera ubwiza n’ubwinshi bw’umusaruro hifashishijwe ibikorwa by’ishoramari na tekinike biteye imbere hitabwa ku bikorwa by’ ihunika n’icungwa ry’umusaruro.
Igitabo cy’imfashanyigisho
  V.2, 2011
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Intangiriro
Intego nkuru  y’amahugurwa ku kugurisha byinshi kuri menshi ni ukongerera buri koperative ubushobozi bwo gukora amasezerano n’abaguzi no kuyakurikiza hitabwa ku kongera ubwiza n’ubwinshi bw’umusaruro. Iki gikorwa kikaba giterwa inkunga na USAID.
Igikorwa cyo gushyira ahagaragara iyi mfashanyigisho cyagezweho ku bufatanye na AFICCO, Ikigo kizatanga aya mahugurwa  ku kugurisha byinshi kuri menshi  mu makoperative 24 mu mwaka wa 2011. Turashima cyane inkunga ikomeye n’akazi kenshi kakozwe n’abakozi ba  PHHS, WFP, WEACS na AFICCO bafashije mu itegura n’igeragezwa ry’ibizigwa muri aya mahugurwa.
John Leary (jleary@acdivoca.org)

& 
William Sparks (wsparks@acdivoca.org)
Abashinzwe gahunda  muri
ACDI/VOCA

Umushinga washyizwe mu bikorwa na:
Carana Corporation
4350 North Fairfax Drive, Suite 900

Arlington, VA 22203 USA 

Aderesi za Carana ni:

Martin West, Chief of Party (mwest@rwandaphhs.com)

Amanda Hilligas, Senior Manager (ahilligas@carana.com)

Abafatanyabikorwa:
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somo rya 1: Ubuyobozi bwa koperative n’imicungire y’ibikorwa

Ikigamijwe: 
Abayobozi ba koperative  bategura kandi bagashyira ahagaragara uburyo bwo guteza imbere icungamutungo no guha imbaraga ubuyobozi bwa koperative.
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Amabwiriza tugenderaho
Ni ayahe mabwiriza dukwiye gukurikiza  kugirango aya mahugurwa azagende neza?
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Akamaro ko kuba umunyamuryango wa koperative

Inyungu nkesha kuba umunyamuryango wa koperative yacu:
Igishushanyo  kigaragaza cyangwa kiranga  koperative zacu:
Ubutumwa bwacu: Duhuriye ku ntego n’icyerekezo kimwe
Amategeko   agenga koperative 


Twateza imbere dute uruhare rw’abanyamuryango mu kumenya no gukurikiza amategeko agenga koperative yacu?  
Inshingano za koperative

[image: image44.emf]
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-   Abanyamuryango 2000   -   Ubuso buhingwa ni Ha 3000   -   Umusaruro wose ni Toni 40000   -   Umusaruro ukoreshwa ni Toni  10000   -   Umusaruro ugurishwa ni Toni  30000  


Ibibazo n’ibisubizo mu buyobozi bwa koperative
	
	Umwanya
	Ibibazo
	Ibisubizo

	Perezida nyobozi


	
	
	

	Umucunga mutungo


	
	
	

	Perezida ngenzuzi


	
	
	


Kuyobora inama
Amategeko agenga inama 

Mu gutegura                                                                               Mu kuyobora
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Uburyo butatu twakwifashisha mu kuyobora inama neza 
1

2

3
Ugukomera no kuramba kwa koperative
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Ihererekanyamakuru
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	1.



	Ni iki bakeneye kumenya?
	Ni nde uvugana na bo?

	
	


	2.  


	Ni iki bakeneye kumenya?
	Ni nde uvugana na bo?

	
	


	3.  


	Ni iki bakeneye kumenya?
	Ni nde uvugana na bo?

	
	


	4.


	Ni iki bakeneye kumenya?
	Ni nde uvugana na bo?

	
	


	

	Ni iki bakeneye kumenya?
	Ni nde uvugana na bo?

	
	


Imyitwarire y’ubuyobozi

Ni iki wagombye gukora muri ibi bihe bikurikira?
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 SHAPE  \* MERGEFORMAT 


    SHAPE  \* MERGEFORMAT 




 SHAPE  \* MERGEFORMAT 


    SHAPE  \* MERGEFORMAT 



 SHAPE  \* MERGEFORMAT 



 Imikoro
Umukoro wa 1:  Sobanurira abantu batatu (3) batari abanyamuryango ba koperative inyungu zo kuba umunyamuryango wa koperative yacu

Uyu mukoro  ugamije gukoresha nk’ubutumwa  bw’ ibyo koperative  yakoresheje mu bikorwa byayiteje imbere 

Umukoro wa 2:  Guhanga umurimo hagamijwe iterambere
 Abahugurwa  bategura  kimwe muri ibi bikurikira:

· Umunsi wo kwerekana ibyakozwe:  hagamijwe kwerekana umusaruro wagezweho, serivisi zitangwa, tekiniki zikoreshwa  cyangwa uburyo ibyagezweho byatangijwe 
· Inyandiko: Zamamaza koperative n’ibikorwa byayo.  Izi nyandiko zigomba kuba zigaragaza aderesi, zanditse mu buryo butarondogoye, mu nyandiko nini isomeka, zishyizwe ku rupapuro neza,  zanditse mu buryo bushushanyije buhamagarira abantu kuzisoma
· Ibishushanyo: Kugira ngo hatezwe imbere koperative.  Igishushanyo kigomba  kuba cyoroheje kandi kigamije ingingo imwe. Ntikigomba kurenza amagambo icumi, ndetse bibaye byiza yaba atanu cg hasi yayo.
Umukoro wa 3: Kuganira n’umuguzi
Guhura n’umuguzi, ukamubaza ibibazo bisobanuye neza, byibanda ku ngingo zikurikira:

· Ukuntu n’uburyo ibicuruzwa bizagurwa, igihe bizamara bigurwa, igiciro muri rusange, ingano y’ibizagurwa, ubwoko bwabyo, uburyo bizashyikirizwa umuguzi n’uburyo bizahererekanywa. 
Umukoro wa 4:  Uburyo inyandiko zigenda 
Gukusanya amakuru tuzakoresha mu yandi mahugurwa kw’iyamamaza no kuranga ibicuruzwa mu buryo bukurikira: 
· Ingano y’ibyacurujwe umwaka ushize  muri  Toni
·  Urutonde rw’amazina y’abaguzi bose ba koperative mu gihe  cyashize
· Ijanisha ry’ibyacurujwe kuri buri muguzi mu gihe cyashize 

· Umubare w’abanyamuryango ba koperative
Umukoro 5:  Kuzana amasezerano/kontaro
· Mu ihugurwa ry’ubutaha,  buri koperative izazana nibura kontaro (amasezerano) imwe kugira ngo hakorwe isesengura ryayo. 
Isomo rya 1: Icyandikwa ku mukoro ngiro

Isomo rya  2:  Uburyo bushya mu iyamamazabuhinzi
Ikigamijwe: 
Abitabiriye amahugurwa bagomba kuba bashobora gushyira ahagaragara ibikorwa bishya, kugenzura ubushobozi bwabo mu gukora ibyo bikorwa, kumvikana no kwinjira mu masezerano
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Uko iyongerwa ry’agaciro rikurikirana

Abafatanyabikorwa cumi na batanu muri uyu mukino w’iyongerwa ry’agaciro:

1. Umucuruzi w’ifumbire
2. RADA


3. Umucuruzi w’inyongeramusaruro
4. Abahinzi/Abanyamuryango
5. Koperative
6. Ihuriro
7. Abacuruzi
8. Abahindura ibintu mo ibindi
9. Imashini
10. Abaguzi 

11.  Uruganda
12. Abacuruzi b’imbuto
13. Abaguzi bo mu bindi bihugu
14. Abahinzi/abanyamuryango
15. Abahinzi/abanyamuryango
Shushanya   hano uko igikorwa cy’iyongerwa ry’agaciro kigenda:

 SHAPE  \* MERGEFORMAT 




Shushanya ikarita y’isoko rya koperative yawe hano
Uburyo bwo kwamamaza
Isesengura rya sizeni
Shyira ‘’Hejuru- Mu rugero- Hasi  cg ( ( (  mu tuzu, werekana amezi  igiciro cy’ibigori n’icy’ ibishyimbo kiba kiri hejuru , mu rugero,  n’igihe kiba kiri hasi. 
	
	N
	Uk
	Ug
	Uk
	M
	G
	W
	M
	G
	K
	N
	K

	Ibishyimbo
	
	
	
	
	
	
	
	
	
	
	
	

	Ibigori
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


Ni ubuhe buryo bwo kwamamaza bukoreshwa ?
Ni gute dushobora kongerera agaciro ibigori n’ibishyimbo byacu?
Gushyiraho ingingo nyamukuru iyamamaza rishingiyeho

	1 
	2 
	3 
	4 
	5 
	6 

	Umuguzi
	Ubwiza 
	Ingano 
	Igiciro 
	Ingano y’ibicuruzwa ubu ngubu 
	Ingano yabyo twifuza kugeraho

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Abanyamuryango 
	
	
	
	
	

	Umubumbe w’ibyagurishijwe muri Toni
	
	
	
	
	


Umwitozo:  Ibyiciro  by’amasoko
Amabwiriza y’umwitozo:  Uzuzamo amazina y’abaguzi bagura kandi bagakorera ku nzego zitandukanye ubucuruzi bwabo
[image: image50.png]



Amasezerano (Kontaro)
Ibibazo birindwi birebana n’impamvu y’amasezerano 
1. Kubera iki dusinya amasezerano?

2. Bikorwa ryari? 

3. Usibye igiciro tuguriraho, ni iki kindi kigomba kugaragara mu masezerano? 

4. Ni irihe janisha ry’ibicuruzwa byacu bigomba kugaragara mu masezerano? 
5. Ni izihe nyungu ziri hagati yo gusinya amasezerano hakiri kare no kuyasinya ukererewe mu bihe by’umusaruro ?

6. Ni ryari dusaba kwishyurwa? 

7. Ni izihe ngaruka zo kutubahiriza amasezerano?

 Ingingo z’ingenzi z’amasezerano ameze neza:
Uburyo butatu koperative yacu ishobora guteza imbere ubushobozi bwayo bwo gucunga no kubahiriza amasezerano:

1

2

3
Ibiganiro no kumvikana

Ni gute twategura ku buryo bunoze  ibiganiro byacu hagamijwe kumvikana n’abafatanyabikorwa?
Ubufatanye
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Uburyo koperative zishobora gukorera hamwe:
Ingamba ya 1: 
Ingamba ya 2:

Ingamba ya 3:

Ingamba ya 4:

Ingamba ya 5:

Ingamba ya 6:

Itegurwa ry’ubufatanye
 SHAPE  \* MERGEFORMAT 


       SHAPE  \* MERGEFORMAT 


  
 SHAPE  \* MERGEFORMAT 


       SHAPE  \* MERGEFORMAT 


      
 SHAPE  \* MERGEFORMAT 


       SHAPE  \* MERGEFORMAT 



Umukoro ngiro 
IMIKORO

Umukoro 1: iteganyabikorwa
 Ushingiye ku ngero z’umusaruro zitenganyijwe, erekana ibi bikurikira: 
· Ni ubuhe bushobozi dufite bwo kugera ku musaruro dukurikije ubwitabire bw’abanyamuryango, ubuso duhingaho n’urwego rw’uburumbuke?

· Ni iki abanyamuryango bakeneye  mu rwego rw’ibikoresho n’inyongeramusaruro, gusarura, guhunika n’ubwikorezi?
· Ni umusaruro ungana iki twahombye mu gihe cyashize kandi ni gute duteganya kugabanya icyo gihombo duhereye ku bumenyi tuvana muri aya mahugurwa?
· Ni ku buhe buryo ibitekerezo tuvanye hirya no hino byadufasha gutubura umusaruro ukusanywa ku munsi, mu cyumweru?

Umukoro wa  2: Gutegura  no kubika inyandiko n’andi makuru
Shaka inyandiko zose  za koperative uzazizane mu isomo rizakurikiraho.

· Gura amakaye/ibitabo bishyashya kandi  ugure n’agasanduku ko kubikamo inyandiko za koperative.
Umukoro wa  3: Kugerageza gukora amasezerano (kontaro) mashya. 
Wifashishije ikiganiro cy’ibazwa wagiranye n’umukiriya ndetse n’ingingo zose z’ivugurura nkuko ziboneka mu ngingo ya 2.5.5, gerageza gutegura kontaro nziza igaragaza ibitekerezo  koperative yatanze kandi iha agaciro gakomeye 

Isomo rya  2: Icyandikwa ku mukoro ngiro
Isomo rya  3: Gutegura no kubika inyandiko


Ikigamijwe: 

Abitabiriye amahugurwa basobanukiwe ukuntu bakurikirana mu bwigenge umutungo ukoreshwa kandi bafatanya mu  gutegura  ibyemezo byiza byerekeranye n’amasoko y’ahazaza 
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Igitabo  cy’ abanyamuryango n’imigabane
Urugero:
	No
	Amazina
	Aho abarizwa
	Itariki yinjiriyemo
	Umugabane atanze
	Izina ry’umusimbura
	Itariki aviriyemo
	Umugabane asubijwe

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Igitabo cy’ isanduku 

	Itariki
	N° urukurikirane rw’ibikorwa
	Impamvu (icyakozwe) 
	Ayinjiye (Frw)
	Ayasohotse (Frw)
	Ahari (Frw)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Igiteranyo (Ayimurwa)
	
	
	


Igitabo cya banki 
	Itariki
	Ibisobanuro 
	Banki 1 (B.P)
	Banki 2 (B.K)
	Banki 3 (BCR)

	
	
	Abikijwe
	Abikujwe
	Ahari
	Abikijwe
	Abikujwe
	Ahari
	Abikijwe
	Abikujwe
	Ahari

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


Igitabo cy’abatishyuye
	Ibiranga koperative                                                               Izina ry’utishyuye: ………………………………

	Itariki
	Ibisobanuro
	Agaciro
	Icyemezo n° 
	Igihe azishyurira
	Umukono w’uzishyura
	Icyitonderwa

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Igitabo cy’abatishyuwe
	Ibiranga koperative                                                               

	Itariki
	Amazina
	Impamvu 
	Agaciro
	Icyemezo n°
	Igihe Kop. izishyurira

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Igitabo kigaragaza itubyamutungo n’iyongeramutungo 
Igitabo cy’itubyamutungo

	Itariki
	Ibisobanuro
	Aho turebera
	Agaciro
	Ibyemezo

	
	
	n° mu isanduku
	Itariki mu gitabo cy’abatishyuwe
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Igitabo cy’iyongeramutungo
	Itariki
	Ibisobanuro
	Aho turebera
	Amafaranga
	Ibyemezo

	
	
	n° mu isanduku
	Itariki mu gitabo cy’abatishyuye
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


 Ifishi y‘ibibitswe
	Ibiranga koperative                                                                                                      Igicuruzwa: 

                                                                                                                                       N° y’ifishi:

                                                                                                                                       Urugero-fatizo:  

	Itariki
	Icyemezo 
	Impamvu
	Ikiranguzo cya 1 
	Ibyinjiye
	Ibisohotse
	Ibihari

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	  
	
	
	
	
	
	


Ifoto y’umutungo
IFOTO Y’UMUTUNGO KUWA 31/12/….
	AHO UMUTUNGO UHEREREYE
	AHO UMUTUNGO WATURUTSE

	Ibyo uherereyemo
	Agaciro
	Ibyo waturutsemo
	Agaciro

	( Umutungo utimukanwa 

· Imirima 

· Amazu 

· Ibikoresho biramba 

· Amatungo 

· Ibikoresho by’ubuhinzi 
	
	( Umutungo bwite 

· umutungo washowe n’abanyamuryango: imigabane
· Ibicumbi 
	

	( Umutungo w’ibihunitse 

· Inyongeramusaruro zihunitswe

· Imbuto zihunitswe 

· Ibikoresho bihunitswe 

· Ibicuruzwa
	
	( Umutungo uturutse hanze 

· Imfashanyo 
· imfashanyo z’ibikoresho 
· Imyenda yishyurwa mu gihe kirekire cyangwa kiringaniye

· Imyenda yishyurwa mu gihe gito 

· Ubwizigame bw’abanyamuryango
	

	( Amafaranga azaboneka vuba

· Imyenda 

· Andi mafaranga azishyurwa vuba 
	
	
	

	( Amafaranga ahari 

· Ari muri banki

· Ari mw’isanduku 
	
	
	

	IGITERANYO 
	
	IGITERANYO 
	


Imikoreshereze y’imari
IMBONERAHAMWE Y’IMIKORESHEREZE Y’IMARI KUWA 31/12/……
	Ibitubya imari
	Ibyongera imari

	Ibyo ari byo
	Agaciro
	Ibyo ari byo
	Agaciro

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	IGITERANYO 
	
	IGITERANYO 
	


Igenzura
 Ni izihe nshingano z’abagize inama y’ubugenzuzi  ya koperative ?

 Ni izihe ngingo z’icungamutungo zitabwaho n’ubugenzuzi bwa buri munsi ? 
Ifishi yo kwigenzura wowe ubwawe 
Itariki :
	
	Ibyo ari byo
	Ingano
	Agaciro kose

	IBICERI
	1
	
	

	
	5
	
	

	
	10
	
	

	
	20
	
	

	
	50
	
	

	
	100
	
	

	INOTI
	500
	
	

	
	1000
	
	

	
	2000
	
	

	
	5000
	
	

	IGITERANYO
	
	
	

	Frw abarika ahari
	
	
	

	Frw yanditse mu gitabo cy’isanduku
	
	
	

	IBISOBANURO BY‘IKNYURANYO
	


Umukoro ngiro
Imikoro

Umukoro  wa 1: Ifishi yo kwigenzura wowe ubwawe 

Wifashishije ibyo twabonye muri aya mahugurwa  gerageza kwikorera igenzura ukoresheje  ifishi wahawe.
Umukoro wa  2: Raporo y’agateganyo  ku banyamuryango
Tugendeye ku  nyigisho zose tumaze kubona  mu masomo atatu ashize, buri tsinda rikeneye gutangira gutegura uko ibyo byigwa bizagezwa ku bagize inama rusange itaha. Subiza ibibazo bikurikira:
· Ni izihe ngingo ubona ko ari ingenzi dukwiriye kuganiraho n’abanyamuryango?

· Ni iki mubona  twavumburiye hano gishya tugomba kuganira n’abanyamuryango?

· Ni iki utekereza kigomba kujya ku murongo w’ibyigwa mu nama itaha?
Isomo rya  3:  Icyandikwa ku mukoro ngiro

Isomo rya 4:  Ubumenyi mu ishoramari n’icungwa ryayo

Ikigamijwe
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Abitabiriye amahugurwa barerekana uburyo bwo guteza imbere ibikorwa by’ishoramari rikorwa na koperative 
Kuba umunyamuryango   
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 SHAPE  \* MERGEFORMAT 



Kuba umunyamuryango
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Amafaranga akenewe mu bikorwa by’ingoboka

Amafaranga akoreshwa mu bikorwa




    SHAPE  \* MERGEFORMAT 



Kuba umunyamuryango
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 SHAPE  \* MERGEFORMAT 



Ni iki dukeneye gukora ngo turusheho gucunga no kubungabunga abanyamuryango ba koperative yacu ? 
Ihererekanyamakuru
Ingamba ya 1
Ingamba ya 2
Kuguma muri Koperative

Ingamba ya 3
Ingamba ya 4

Kwinjiza abakozi bashya mu kazi 
Ingamba ya 5
Ingamba ya 6

Ni gute tugiye gushyira imbere izo ngingo z’ingenzi esheshatu  zishyigikira ubunyamuryango?

 SHAPE  \* MERGEFORMAT 


       SHAPE  \* MERGEFORMAT 


  
 SHAPE  \* MERGEFORMAT 


       SHAPE  \* MERGEFORMAT 


      

 SHAPE  \* MERGEFORMAT 


       SHAPE  \* MERGEFORMAT 



 Igenzura ry’imbere
	Ibikoresho
	Ubujura
	Ugusenya 
	Kutita no kudasana ibikoresho 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Gutegura igenzura ry’imbere muri koperative.

Ibikorwa
 SHAPE  \* MERGEFORMAT 


                    SHAPE  \* MERGEFORMAT 



Ibikoresho
 SHAPE  \* MERGEFORMAT 


                    SHAPE  \* MERGEFORMAT 



[image: image55.png]Inama y’ubugenzuzi
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Gutegura gahunda y’ishoramari




 INTEGO




     Ibishyimbo



     Ibigori
IBYACURUJWE

__________
 T


__________ T




__________ RWF


__________ RWF
IGICIRO


__________
 RWF / T

__________ RWF / T
ABANYAMURYANGO
__________
Ni hehe tubona ingingo z’ingenzi z’ibikorwa muri gahunda ikurikira:
	Abaguzi
· Ihererekanyamakuru (p.12) 

· Kuzamurwa mu ntera (p.17)
· Kongera agaciro (p.22)

· Kontaro (p.26)

· Ibiganiro(p.27)

· Iteganyabikorwa (p.31)


	
	Abanyamuryango
· Amategeko (p.9)

· Inshingano (p.11)

· Iteganyabikorwa (p.31)

· Ihererekanyamakuru  (p.12, 53)
· Kuguma muri Koperative

 (p.53)
· Kwinjiza abakozi mu kazi (p.53)


	
	Ibikorwa
· Amategeko (p.9) 

· Inshingano (p.11)
· Inama (p.14)
· Ugukomera no kuramba kwa koperative  (p.15)

· Ubufatanye  (p.30)
· Iteganyabikorwa (p.31)

· kwigenzura (p.45)
· Ubugenzuzi bw’imbere (p.55)


 SHAPE  \* MERGEFORMAT 



 SHAPE  \* MERGEFORMAT 



 SHAPE  \* MERGEFORMAT 



 SHAPE  \* MERGEFORMAT 



	Ingingo y’igikorwa cya 1 ku baguzi: 

	
Ikigamijwe: 

	Ibikorwa
	Ni nde (umuntu 1)
	Ryari
	Agaciro kabyo

	1

	
	
	

	2

	
	
	

	3

	
	
	

	4

	
	
	

	5

	
	
	

	6

	
	
	


	Ingingo y’igikorwa cya 2 ku baguzi: 

	
Ikigamijwe: 

	Ibikorwa
	Ni nde (umuntu 1)
	Ryari
	Agaciro kabyo

	1

	
	
	

	2

	
	
	

	3

	
	
	

	4

	
	
	

	5

	
	
	


	Ingingo y’igikorwa cya 3 ku baguzi: 

	
Ikigamijwe: 

	Ibikorwa
	Ni nde (umuntu 1)
	Ryari
	Agaciro kabyo

	1

	
	
	

	2

	
	
	

	3

	
	
	

	4

	
	
	

	5

	
	
	


	Ingingo y’igikorwa cya 4 ku baguzi: 

	
Ikigamijwe: 

	Ibikorwa
	Ni nde (umuntu 1)
	Ryari
	Agaciro kabyo

	1

	
	
	

	2

	
	
	

	3

	
	
	

	4

	
	
	

	5

	
	
	


 SHAPE  \* MERGEFORMAT 



	Ingingo y’igikorwa cya 1 ku banyamuryango: 

	
Ikigamijwe: 

	Ibikorwa
	Ni nde (umuntu 1)
	Ryari
	Agaciro kabyo

	1

	
	
	

	2

	
	
	

	3

	
	
	

	4

	
	
	

	5

	
	
	

	6

	
	
	


	Ingingo y’igikorwa cya 2 ku banyamuryango: 

	
Ikigamijwe: 

	Ibikorwa
	Ni nde (umuntu 1)
	Ryari
	Agaciro kabyo

	1

	
	
	

	2

	
	
	

	3

	
	
	

	4

	
	
	

	5

	
	
	


	Ingingo y’igikorwa cya 3 ku banyamuryango: 

	
Ikigamijwe: 

	Ibikorwa
	Ni nde (umuntu 1)
	Ryari
	Agaciro kabyo

	1

	
	
	

	2

	
	
	

	3

	
	
	

	4

	
	
	

	5

	
	
	


	Ingingo y’igikorwa cya 4 ku banyamuryango: 

	
Ikigamijwe: 

	Ibikorwa
	Ni nde (umuntu 1)
	Ryari
	Agaciro kabyo

	1

	
	
	

	2

	
	
	

	3

	
	
	

	4

	
	
	

	5

	
	
	


 SHAPE  \* MERGEFORMAT 



	Ingingo y’igikorwa cya 1 ku bikorwa: 

	
Ikigamijwe: 

	Ibikorwa
	Ni nde (umuntu 1)
	Ryari
	Agaciro kabyo

	1

	
	
	

	2

	
	
	

	3

	
	
	

	4

	
	
	

	5

	
	
	

	6

	
	
	


	Ingingo y’igikorwa cya 2 ku bikorwa: 

	
Ikigamijwe: 

	Ibikorwa
	Ni nde (umuntu 1)
	Ryari
	Agaciro kabyo

	1

	
	
	

	2

	
	
	

	3

	
	
	

	4

	
	
	

	5

	
	
	


	Ingingo y’igikorwa cya 3 ku bikorwa: 

	
Ikigamijwe: 

	Ibikorwa
	Ni nde (umuntu 1)
	Ryari
	Agaciro kabyo

	1

	
	
	

	2

	
	
	

	3

	
	
	

	4

	
	
	

	5

	
	
	


	Ingingo y’igikorwa cya 4 ku bikorwa: 

	
Ikigamijwe: 

	Ibikorwa
	Ni nde (umuntu 1)
	Ryari
	Agaciro kabyo

	1

	
	
	

	2

	
	
	

	3

	
	
	

	4

	
	
	

	5

	
	
	


Isohoka n’iyinjizwa ry’amafaranga
Intambwe ya 1: Ni ubuhe bushobozi dusabwa kugira?
Amafaranga yose dukeneye gukoresha buri kwezi ni angahe?

Ni angahe dukeneye gukoresha mu bikorwa byihutirwa?

Ni angahe agomba gukoreshwa ku musaruro w’ihinga rya mbere






Ni angahe agomba gukoreshwa ku musaruro w’ihinga rya kabiri?

Andi mafaranga y’ingenzi tuzakoresha mu mwaka ni ayahe (ushyireho ubusobanuro)?
Intambwe ya 2: Ni ryari tuzakoresha amafaranga?

Intambwe ya 3: Ni hehe dukeneye gukoresha amafaranga?


Umukoro ngiro 

IMIKORO
Umukoro wa 1: Integuro y’ishoramari
Buri tsinda rigomba gukomeza umwitozo wakozwe mu gika cya 4.4 kandi bakarangiza integuro y’ishoramari ku gice cyasigaye cyerekeranye n’ibikorwa by’ingenzi, noneho bakagaragaza ibikorwa ndetse n’inshingano. Hari imbata y’urugero tubona muri iyi mfashanyanyigisho mu gice cy’imigereka.
Umukoro wa 2: Umukoro w’imuhira wa buri munyamuryango
Itsinda ry’abantu rirakora ku mikoro y’imuhira y’abanyamuryango iboneka mu gika 4.2

Umukoro wa 3:  Uzuza ifishi y’igenzura ry’imbere
Buri tsinda rirakomeza gukora  ku bibazo bikurikira…

· Ni iki dukeneye gukora?

· Ni nde ugomba kureba ko cyakozwe?

… ku by’ingenzi byasigaye ku igenzura ry’imbere.

Umukoro wa 4: Guhura na Alice Kwizera ,umujyanama mu by’imari wa PHHS

Harakomeza kuganirwa kubyerekeranye no kubona inguzanyo no gutegura cg guha ubushobozi koperative bwo kuba yakwisabira inguzanyo; Abayobozi ba koperative bagomba kubonana na Alice Kwizera kugira ngo hanozwe integuro/inyigo y’ishoramari ndetse hakorwe inyigo nziza yo gusaba inguzanyo.
Isomo rya 4: Icyandikwa ku mukoro ngiro 
Imigereka
Umugereka wa 1:  Urugero rw’integuro y’ishoramari
 Ibyinjiza amafaranga
	No
	Igikorwa
	Ibigomba kugerwaho
	Ingano
	Agaciro ka kimwe
	Agaciro ka byose
	Ubishinzwe
	Icyitonderwa

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	IGITERANYO
	
	
	
	
	
	
	


Ibisohora amafaranga

	No
	Igikorwa
	Urugero fatizo
	Ingano
	Agaciro ka kimwe
	Agaciro ka byose
	Ubishinzwe
	Icyitonderwa

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Umugereka wa 2: Ifishi ya  H-M-H 
	
	# Hejuru
	# Mu rugero
	# Hasi

	1. Dukurikiza intego rusange n’umugambi  byacu
	
	
	

	2. Buri munyamuryango atanga uruhare rwe rw’amafaranga mu gihe gikwiriye  
	
	
	

	3. Abanyamuryango bacu basobanukiwe n’uburenganzira n’inshingano zabo
	
	
	

	4. Dukurikiza  amategeko iyo hari abanyamuryango bashaka gusezera
	
	
	

	5. Ibitabo n’izindi nyandiko byuzuzwa ku buryo bujyanye n’igihe 
	
	
	

	6. Dukurikiza amategeko mu gutumiza inama nk’uko biteganywa muri sitati
	
	
	

	7. Dukurikiza amategeko mu kuyobora no gukora inama nk’uko biteganywa muri sitati
	
	
	

	8. Abagize inama y’ubuyobozi yacu  bubahiriza itegeko riteganya imyaka itatu ya manda ku buyobozi 
	
	
	

	9. Abagize inama y’ubuyobozi yacu bubahiriza itegeko  riteganya ko ntawe urenza manda ebyiri ku buyobozi 
	
	
	

	10. Koperative yacu igerageza guha umwanya abagore mu buyobozi 
	
	
	

	11. Dukurikiza ibisabwa nk’uko biteganywa muri  sitati kugirango umuntu ajye mu nama y’ubuyobozi. 
	
	
	

	12. Inama y’ubugenzuzi yacu igenzura imicungire ya koperative buri mezi atatu 
	
	
	

	13. Inama y’ubugenzuzi yacu igenzura niba inama nyobozi ishyira mu bikorwa ibyemezo byayo 
	
	
	

	14. Inama y’ubugenzuzi yacu  ifasha  kumvikanisha amategeko, imyanzuro n’ibindi byemezo bifatwa n’inama y’ubuyobozi ku banyamuryango ba koperatve
	
	
	

	15. Dukurikiza ibiteganywa mu guhuza n’igihe zimwe mu ngingo za sitati
	
	
	

	16. Dukoresha ibikoresho bya koperative  mu bijyanye n’akazi ka koperative ndetse n’ak’abanyamuryango bayo gusa (mu yandi magambo  ntitubiha abandi batari abanyamuryango)
	
	
	

	17. Perezida wacu yubahiriza igihe cye agomba kumara ku buyobozi

18. Umunyamabanga yandika raporo y’imyanzuro y’inama rusange mu ikaye yabugenewe.
	
	
	

	19. Imyanzuro y’inama  zacu isinywaho n’umunyamabanga/umwanditsi n’uwayoboye inama kandi igasuzumwa ikanemezwa n’inama ikurikiyeho. 
	
	
	

	20. Abanyamuryango bacu batora hakurikijwe ibiteganywa na sitati. 
	
	
	

	21. Umucungamari wacu yitabira inama y’inama y’ubuyobozi nk’umujyanama ariko ntatora nk’uko biteganywa n’itegeko. 
	
	
	

	22. Tugira igenzura ry’inyandiko za koperative rimwe mu mwaka
	
	
	

	23. Dukurikiza amategeko mu kwinjiza abanyamuryango bashya
	
	
	

	24. Dukurikiza ibisabwa na sitati mu gukemura ibitagenda mu banyamuryango. 
	
	
	


Umugereka wa 3:   Ifishi y’uwikorera igenzura   
	
	Ibyo ari byo
	Ingano
	Agaciro kose

	IBICERI
	1
	
	

	
	5
	
	

	
	10
	
	

	
	20
	
	

	
	50
	
	

	
	100
	
	

	INOTI
	500
	
	

	
	1000
	
	

	
	2000
	
	

	
	5000
	
	

	IGITERANYO
	
	
	

	Frw abarika ahari
	
	
	

	Frw yanditse mu gitabo cy’isanduku
	
	
	

	IBISOBANURO BY‘IKINYURANYO
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Amabwiriza agenga amahugurwa





AMATEGEKO AGENGA INAMA





Mu gutegura inama

















Mu kuyobora inama

















Impamvu zo kudatera imbere zishyira mu kaga koperative yacu:





Icyo twakora kugirango tugabanye ingorane ziri muri Koperative yacu:





Inkuru ya 1: Ubwiza bw’ibicuruzwa by’uyu mugore burakemangwa


�











Inkuru ya 4: Uyu muyobozi imbere y’abo ayobora























Inkuru ya 2: Igitekerezo cyo kugura imodoka�











Inkuru ya 5:  Ikirundo cy’imifuka (umusaruro mwinshi)


�





Inkuru ya 3: Kugura imodoka n’imashini ikoreshwa mu buhinzi


       �        �








Urugero rw’igishushanyo mbonera  cy’uko isoko riteye


� �








Ingamba ya 1: ____________________________





Ni izihe nyungu zirimo/ni ikihe kibazo bikemura?





Ni ikihe gikorwa cy’ingenzi tugomba gukora kugirango  izo nyungu zigerweho?











Ingamba ya 2: ____________________________





Ni izihe nyungu zirimo/ni ikihe kibazo bikemura?





Ni ikihe gikorwa cy’ingenzi tugomba gukora kugirango  izo nyungu zigerweho?











Ingamba ya  5: ____________________________


Ni izihe nyungu zirimo/ni ikihe kibazo bikemura?





Ni ikihe gi korwa cy’ingenzi tugomba gukora kugirango  izo nyungu zigerweho?














Ingamba 3: ____________________________





Ni izihe nyungu zirimo/ni ikihe kibazo bikemura?





Ni ikihe gikorwa cy’ingenzi tugomba gukora kugirango  izo nyungu zigerweho?











Ingamba ya 4: ____________________________


Ni izihe nyungu zirimo/ni ikihe kibazo bikemura?





Ni ikihe gikorwa cy’ingenzi tugomba gukora kugirango  izo nyungu zigerweho?














Ingamba 6: ____________________________


Ni izihe nyungu zirimo/ni ikihe kibazo bikemura?





Ni ikihe gikorwa cy’ingenzi tugomba gukora kugirango  izo nyungu zigerweho?











Ihererekanyamakuru


             +                          -








Kuguma muri Koperative


   +                                -








Kwinjiza abakozi mu kazi


   +                                   -








Ihererekanyamakuru


�Ingamba ya  1: ____________________________





Intambwe:


 


 











Ihererekanyamakuru


�Ingamba ya2: ____________________________





Intambwe:


 


 


 





Kuguma muri Koperative





Ingamba ya 3: ____________________________





Intambwe:


 


 


 


 





Kuguma muri Koperative





Ingamba ya 4: ____________________________





Intambwe:


 


 


 


  








Kwinjiza abakozi mu kazi


�Ingamba 5: ____________________________





Intambwe:


 


 


 








Kwinjiza abakozi mu kazi


�Ingamba 6: ____________________________





Intambwe:


 


  














Igikorwa: 





Ni inde ushinzwe iki?





Ni iki dukeneye gukora?

















Igikorwa: 





Ni inde ushinzwe iki?





Ni iki dukeneye gukora?

















Igikorwa: 





Ni inde ushinzwe iki?





Ni iki dukeneye gukora?














Igikorwa: 





Ni inde ushinzwe iki?





Ni iki dukeneye gukora?














Abaguzi


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 





Abanyamuryango


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 





Ibikorwa


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 





Abaguzi – Iby’ingenzi byihutirwa


Ingingo y’igikorwa cya 1: 





  Ingingo y’igikorwa cya 2





  Ingingo y’igikorwa cya 3





  Ingingo y’igikorwa cya 4





Abanyamuryango – Iby’ingenzi byihutirwa


Ingingo y’igikorwa cya 1: 





 Ingingo y’igikorwa cya 2:





 Ingingo y’igikorwa cya 3:





 Ingingo y’igikorwa cya 4:





Ibikorwa – Iby’ingenzi byihutirwa


Ingingo y’igikorwa cya 1: 





Ingingo y’igikorwa cya 2:





    Ingingo y’igikorwa cya 3:





Ingingo y’igikorwa cya 4:
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