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MALAWI SCHOLARSHIP PROGRAM
USAID/MALAWI

QUARTERLY REPORT 
April 1 – June 30, 2013
Contract No.:  AID-612-TO-13-00001
Effective Dates: 10/24/12 – 10/23/17    
Contract Total: $4,841,349 
Obligated Amount: $1,200,000
This report summarizes the activities of World Learning with the U.S. Agency for International Development to date, under the Malawi Scholarship Program Contract No. AID-612-TO-13-00001.
The report is organized as follows: 
I. Summary provides an overview of the entire contract.  
II. Program Activities describes the accomplishments during the reporting period toward fulfilling the major tasks and deliverables under the contract.
III. Participant Status describes individual updates on each Cohort’s and participant’s progress and includes relevant documents, such as AETRs, etc., and describes any outstanding or pressing concerns involving the participants, including any urgent or compelling issues needing resolution and any proposed solutions to address these concerns and/or constraints toward fulfilling the major tasks and deliverables under the contract.

IV. Recommended Actions describes proposed solutions to address any concerns and/or constraints toward fulfilling the major tasks and deliverables under the Task Order.

I.  SUMMARY 

On October 24, 2012, USAID signed the agreement for the Malawi Scholarship Program (MSP), a five-year Task Order under the FORECAST II IDIQ, to provide training support on the Master’s degree level in health-related fields in the US and Africa.  This Task Order is intended to help overcome the insufficient numbers of adequately-trained healthcare workers, which poses a significant barrier to the development of Malawi’s health sector.  USAID seeks to meet this challenge through scholarships for long-term study.  This program is a continuation of USAID’s strategy of building capacity of health practitioners to promote health service delivery and management and contribute to sustainable development.

The MSP’s goal is to enhance leadership of professionals in Malawi society to build capacity of private and public institutions and support reform agendas.  Its specific objectives are to improve the technical competencies of Malawi professionals; to improve engagement of professionals in community development; and to strengthen local and international alliances of Malawi professionals for change and reform in various sectors.  World Learning continues to assist the Mission in implementing its training and capacity development activities to effectively and efficiently support the achievement of its current and proposed strategic objectives and to provide pre-training, life of training, and post-training services to Malawian participants for long-term academic training in the U.S. and African higher education institutions.  
This contract supports approximately 33 Master’s level degree students for Malawian health professionals from the Ministry of Health, Ministry of Agriculture, Ministry of Education, and NGOs to seek degrees in Public Health; Family Planning/Reproductive Health; Maternal and Child Health; Maternal and Neonatal Health; Human Nutrition; and Community Health over a five-year period (October 24, 2012 – October 23, 2017).

II. PROGRAM ACTIVITIES 
World Learning spent this quarter working with participants on their applications for graduate school in the US and in Africa, and working with those who are already accepted, in concert with FAWEMA.  A detailed summary of those efforts are in Section III: Participant Status.  

Miscellaneous Issues
In mid-April, Martin Kanjadza of EducationUSA in Lilongwe was in Washington for meetings, and Amy Fisher and Patricia Howe met with him to discuss learning strategies for Malawian students taking standardized tests.  The first cohort of students under MSP had a particularly difficult time with the GRE, due in part to its format of multiple choice questions.  World Learning wanted to discuss the possibility of finding someone locally in Lilongwe who could provide guidance to selected participants; Mr. Kanjadza said that PAS was hoping to bring a consultant on board in Lilongwe who could provide tutoring to test-takers preparing for the GRE.  In the meantime, World Learning sent GRE study guides to FAWEMA via DHL in June.  The next cohort will have access to them on a checkout basis.

The PAS’s pre-departure orientation for all US-bound Malawi students was scheduled for July 10.

On May 8, mindful of the need to facilitate reimbursements to participants for such costs as transportation to Lilongwe for test-taking, ordering transcripts, etc., World Learning requested a modification of its sub-agreement with FAWEMA to transfer funds from its budget to allow FAWEMA to cover some of these participant costs in-country.  This increased the sub-contract amount by $45,000, from $91,712 to $136,712.  After questions from USAID, World Learning provided clarification in a memo to the Contracting Officer on May 10, explaining the reasons for requesting an increase in the ceiling.  USAID signed off on its consent on May 15.
Call for applications for the next cohort was issued on May 13 with a deadline of May 24.  Nearly 1,000 applications were received, and USAID began the process of selection.  The selection process should be completed in the fourth quarter.
June was an active month for moving the process forward:

· Entry to Virginia Tech was finalized for the US-bound students, and official acceptance letters were sent in June.  
· In mid-June, World Learning requested, and the Mission provided, letters of recommendation for the Africa region students similar to those provided for the US students.

· World Learning also reached out to contacts at EducationUSA for information on the best people to approach at the University of Botswana and the University of Namibia and will contact them about their health-related graduate programs.

· FAWEMA coordinated the collection of transcripts from the five students applying to various South African universities and sent their transcripts to the South African Qualifications Authority (SAQA) for certification.

· World Learning began working on the VCS process entering information into TraiNet for the US students and coordinated with FAWEMA and USAID on the SRFI process.   Students were enrolled in HAC.
· As per the agreement, World Learning submitted a letter requesting concurrence in a change in key personnel for MSP, as Amy Fisher was scheduled to depart World Learning to take another position.  The letter was sent on June 28, and concurrence was pending at the end of the quarter.
· In June, USAID held a financial training for local partners, which took place in Lilongwe.  Christina Buleya of FAWEMA participated and reported that the training was highly useful.  Specifically, she was enlightened on several points: 1) USAID’s financial reporting procedures; 2) its procurement guidelines and procedures; 3) the organizational capacity self-assessment, which FAWEMA plans to self-administer; and 4) the overview of USAID’s budgeting cycle, from its origins in Congress to the Mission to its implementing partners to its local partners at the end stage.
Throughout the quarter, World Learning continued to update USAID/Malawi on developments via emails.  In addition to copying FAWEMA on most emails concerning students and institutions, World Learning continued to send out regular emails to FAWEMA summarizing activities, progress, and any issues of concern.  
III. PARTICIPANT STATUS 
Program Highlights
There are a total of 12 participants for the first year of the program, four expected to travel to the US for degree programs, with the remainder at various universities in Africa.

Third-Country Training

Simeon Lijenje, Community Health and Development, Great Lakes University of Kisumu, Kenya, Africa, January 2013-December 2015.
Newton Temani, Community Health and Development, Great Lakes University of Kisumu, Kenya, Africa, January 2013-December 2015. 

Leah Sinyiza, Maternal and Child Health, Witwatersrand University, South Africa, February 2013 – December 2015.

Modestar Hara, Maternal and Child Health, Institution TBD.

Charity Kabondo, Family Planning/Reproductive Health, Institution TBD.

George Mtengowadula, Human Nutrition, Institution TBD.

Boss Mwafulirwa, Maternal and Neonatal Health, Institution TBD.

Thom Sauzande, Public Health, Institution TBD.

New Participants (8)

In the previous quarter, World Learning sent instructions for application to Makerere University in Uganda and University of Ghana to Charity Kabondo, Modestar Hara, Thom Sauzande, and George Mtengowadula; applications were due by the end of March for Makerere and end of April for University of Ghana.  On May 21, World Learning sent instructions to Charity, Modestar, Boss, Thom, and George for application to the following schools: University of KwaZulu-Natal, University of the Witwatersrand, University of Cape Town, and University of the Western Cape.  As there is no World Learning/SIT academic director to go through for these as was the case with Makerere and University of Ghana, World Learning sent very specific instructions on what procedures to follow and provided the students with contact names and email addresses at the schools regarding both the academic programs and the application process.  In addition, because transcripts from foreign universities must be certified by SAQA, World Learning requested that the students have official transcripts sent to FAWEMA, who coordinated the transfer of these documents to SAQA.  The following students made application to Witwatersrand (due end-July): Modestar Hara; Boss Mwafulirwa; and Thom Sauzande.  Students applying to University of Cape Town (due end-September) were Charity Kabondo; Modestar Hara; Boss Mwafulirwa; Thom Sauzande; and George Mtengowadula.  Those applying to UKZN (due end-July) were Charity, Modestar Boss, Thom, and George.  The only ones applying to UWC (due by end-July) were Modestar and Boss.  By the end of the quarter, decisions from both Makerere and University of Ghana were still pending.
In May, as World Learning was sorting out issues over invoicing from GLUK, World Learning was informed that the program has been restructured and the attachment component has been removed, i.e., instead of the course taking two years (24 months), it will be completed with 18 months.  Newton and Simeon expect to complete their program by June 2014 and not December 2014.

 

In June, questionnaires were sent to Simeon, Newton, and Leah eliciting information on their progress to date.  Participants were asked to reflect on how their goals might have changed since they were initially selected for the MSP; if their course of study still seems relevant to their objectives; what new knowledge/skills have they learned; and general updates on their classes and living situation.  They were also asked to forward their AETRs.  
Simeon Lijenje

Simeon relates that his goals have not changed from his original ones; his new goals include acquiring a PhD in Community Health to help him find answers to some of Malawi’s health problems.  His course of study is still relevant, and he feels he has now gained expertise in problem identification, analysis and solving; planning and conducting seminars; team-building; and resource management skills.  He now seeks improvement on writing grant proposals and enhanced research skills.  His classes are going well, and his academic advisor is accessible; the International Student Office is helpful.  He participates in community partnership activities.  The research topic he plans to propose is Family Planning Utilization Among Adolescents Attending Maternal and Child Care Clinic at Kamuzu Central Hospital, with research undertaken in Malawi.
Simeon’s AETR is attached.

Newton Temani

Newton’s goals are also essentially the same; his ability to plan, implement and evaluate a program

have improved, and his course of study is still relevant.  He is gaining knowledge on how to be a good manager of planning and implementation, and how to come up with a research project in relation to qualitative and quantitative methods.  His classes are going well, and his advisor is readily available.  He is involved in community activities and attends seminar presentations every Monday.  His research will involve a community case management of under-five children and their adherence to malaria treatment, research to be done in Malawi.

Newton’s academic advisor is in Boston until August 12.  He will have her sign off on his AETR and forward it as soon as she returns.  It will be forwarded with the next report.
Leah Sinyiza
Leah’s goals have also remained unchanged, i.e., to gain competence in managing childhood disease conditions, as well as in research skills, leadership skills, computer skills, and communication skills.  Her career goal is to get a PhD in Nursing and assume specialist and leadership roles within the health system, working collaboratively with nurse researchers to implement new nursing science and practice innovations.  She reports that her course of study is still applicable.  In the meantime, she has gained new knowledge in cost containment strategies, which helps her to contribute effectively to the financial management and cost containment efforts of the hospital, e.g., how to use limited resources available to them.  She has also gained knowledge of various nursing care delivery systems, which will help her to deliver appropriate nursing care to patients in an efficient and effective manner, as well as help in the organization of nursing work in her department.

Her classes are going well, and she lives conveniently near campus.  She begins classes in areas of specialization next term.  She is a member of the Malawian-Zambian Witsies, a club for Malawians and Zambians to meet and share experiences and ideas.  To date, she has attended a workshop on children’s cancer and care (May 30-31), and one on conducting research.  During break, she also had an opportunity to visit hospitals with friends from University of Cape Town to see how South Africa manages its health services.  Her research area of interest is respiratory infections in children.  She is still doing the literature review, then will discuss it with the supervisor assigned to her; she is not sure yet whether research will focus on Malawi or South Africa.  
She was unable to forward her AETR because results had not been posted by end of the quarter; there is another exam on August 1.  She will forward it as soon as results are available.  It will accompany the next report.

US Training

Phindile Chitsulo, Human Nutrition, Institution TBD.

Mumudelanji (Keith) Lipato, Maternal and Neonatal Health, Institution TBD. 

Jones Kaponda Masiye, Public Health, Institution TBD.

Thokozani Njoloma, Family Planning/Reproductive Health, Institution TBD.
Unfortunately, for the US-bound students, their GRE scores were not sufficiently high to be admitted into Johns Hopkins University, Tulane University, or University of North Carolina/Greensboro.   This is an issue of great concern, potentially impacting future cohorts, and World Learning discussed internally ways to help improve test scores for future participants, including investigating the possibility of hiring tutors to provide assistance in preparing for the GRE.  In April, Martin Kanjadza, Educational Advisor with EducationUSA, was in Washington for training at the State Department, and World Learning met with him to talk about strategies for increasing future applicants’ competitiveness for the GRE.  He told World Learning that PAS intends to outsource tutoring Malawi students in taking the GRE to accustom them to the standardized format.  

On May 4, the US-bound students took the TOEFL (except for Phindi Chitsulo, who had taken the IELTS test previously).  In June, Virginia Tech agreed to accept the students on a conditional basis, i.e., instead of regular admission, these students will have extra requirements placed on them for the first semester--they will have to take 12 credit hours and maintain a B average.  Given the students’ strong writing and analytical skills, World Learning doesn’t anticipate this being a problem, but will closely monitor them, especially during their first semester.  Virginia Tech’s proximity to World Learning’s offices facilitates this process.  
World Learning advised moving forward with their placement in an email to USAID on June 6, given the strong rationale for placement there: a) Virginia Tech has a good program in health-related topics and relevant degree foci; b) it is a school with a good reputation and strong ties to Malawi, who have been willing to accept the lower GRE scores.  Until Malawi students can benefit from the tutoring that PAS plans to make available in the future for the GRE test, World Learning considers this not only a suitable option, but a strong one for the first cohort.  USAID agreed to the conditional acceptance on June 10.   World Learning worked with Virginia Tech to secure on-campus housing for the students and set to work on logistics, information, and costs for the TIP and TIP budget.  World Learning reminded USAID that the students would need to re-take their medical exams, which were completed in June; USAID subsequently forwarded the completed forms to World Learning.
World Learning began entry into TraiNet for US students in mid-June to begin the VCS process for issuing J-1 visas. FAWEMA coordinated with USAID on the SRFI process, advising students on police clearance, etc.   World Learning wrote to the students explaining what was needed for process, and, on USAID’s advice, provided letters to the students stating why students needed clearance), etc.  Prior to TraiNet entry, the participants were enrolled in HAC.

IV. RECOMMENDATION ACTIONS
There are no recommendations at this time.



