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MALAWI SCHOLARSHIP PROGRAM
USAID/MALAWI

QUARTERLY REPORT 
January 1 – March 31, 2013
Contract No.:  AID-612-TO-13-00001
Effective Dates: 10/24/12 – 10/23/17    
Contract Total: $4,841,349 
Obligated Amount: $1,200,000
This Report summarizes the activities of World Learning with the U.S. Agency for International Development to date, under the Malawi Scholarship Program Contract No. AID-612-TO-13-00001.
The report is organized as follows: 
I. Summary provides an overview of the entire contract.  
II. Program Activities describes the accomplishments during the reporting period toward fulfilling the major tasks and deliverables under the contract.
III. Participant Status describes individual updates on each Cohort’s and participant’s progress and includes relevant documents, such as AETRs, etc., and describes any outstanding or pressing concerns involving the participants, including any urgent or compelling issues needing resolution and any proposed solutions to address these concerns and/or constraints toward fulfilling the major tasks and deliverables under the contract.

IV. Recommended Actions describes proposed solutions to address any concerns and/or constraints toward fulfilling the major tasks and deliverables under the Task Order.

I.  SUMMARY 

On September 20, 2012, USAID issued an RFTOP for the Malawi Scholarship Program (MSP), a five-year Task Order under the FORECAST II IDIQ, to provide training support on the Master’s degree level in health-related fields in the U.S. and Africa.  This Task Order is intended to help overcome the insufficient numbers of adequately-trained healthcare workers, which poses a significant barrier to the development of Malawi’s health sector.  USAID seeks to meet this challenge through scholarships for long-term study.  This program is a continuation of USAID’s strategy of building capacity of health practitioners to promote health service delivery and management and contribute to sustainable development.

The MSP’s goal is to enhance leadership of professionals in Malawi society to build capacity of private and public institutions and support reform agendas.  Its specific objectives are to improve the technical competencies of Malawi professionals; to improve engagement of professionals in community development; and to strengthen local and international alliances of Malawi professionals for change and reform in various sectors.  World Learning continues to assist the Mission in implementing its training and capacity development activities to effectively and efficiently support the achievement of its current and proposed strategic objectives and to provide pre-training, life of training, and post-training services to Malawian participants for long-term academic training in the U.S. and African higher education institutions.  
This contract supports approximately 33 Master’s level degree students for Malawian health professionals from the Ministry of Health, Ministry of Agriculture, Ministry of Education, and NGOs to seek degrees in Public Health; Family Planning/Reproductive Health; Maternal and Child Health; Maternal and Neonatal Health; Human Nutrition; and Community Health over a five-year period (October 24, 2012 – October 23, 2017).

II. PROGRAM ACTIVITIES 
World Learning spent this quarter following up with participants on steps necessary to apply for graduate school in the US and in Africa, and working with those who are already accepted in concert with FAWEMA.  A detailed summary of those efforts are in Section III: Participant Status.  In addition, World Learning conducted its first site visit to Africa for the program and sorted out various administrative issues as described below.

Miscellaneous Issues
On January 15, World Learning submitted a letter to USAID requesting a modification to the Branding and Marking Plan, substituting the name Malawi Scholarship Program (MSP) for Malawi’s Training Program (MTP), which was listed as the name assigned to the project on page 61 of the RFTOP, but not mentioned elsewhere.  World Learning put the name MTP in its Branding and Marking Plan and suggested changing it to MSP in the plan.   After a few comments and suggested changes, USAID approved the final revised version on March 19.
In addition, on March 13, World Learning sent a request to USAID asking for the following modifications to the agreement: 1) requesting a chart of participants to reflect the revised numbers forwarded to World Learning on November 26, 2012; 2) modifying a budget chart to eliminate the yearly breakdown of expenditures and replace it with five-year totals only; and 3) changing the wording of the section on Deliverables to reflect what had been agreed upon verbally earlier, i.e., substituting quarterly reports to summarize activities of participants at all institutions in place of semester progress reports, which would need to be submitted per institution at different intervals; and eliminating the submission of a semi-annual report.  As of March 31, after an exchange of comments and clarifications, approval from USAID was pending.  
On January 17, prior to the site visit, World Learning met with representatives from the International Leadership Center, the sub-contractor on the MSP engaged to conduct workshops on leadership/skills-building.   The meeting covered an exchange of ideas and a rough structure and timeline for the workshop.  Information was subsequently shared with ILC about what was being solicited in the needs assessments filled out by participants and supervisors to determine whether a separate survey should be sent to participants to elaborate on information gathered from the needs assessments to help shape workshop content.
Throughout this period, World Learning continued to update USAID/Malawi on developments via emails.  In addition to copying FAWEMA on most emails concerning students and institutions, World Learning also instituted a twice-monthly email to FAWEMA summarizing activities, progress, and any issues of concern.  
Site Visit-Malawi and South Africa
Overview 
As per its proposal for the Malawi Scholarship Program, World Learning planned and implemented a site visit to Malawi and South Africa from January 27-February 6, 2013 to conduct program and financial training for local partner FAWEMA, to meet with USAID and the Public Affairs Section, to conduct needs assessment interviews with Cohort 1 participants, and to meet with South African universities to discuss hosting participants of MSP.  This was the first site visit of this project.

Specifically, World Learning had meetings with the following individuals:

· Lilly Banda and Patricia Ziwa (USAID Health, Population, and Nutrition Team)

· Doug Arbuckle, Mission Director, USAID

· Amy Novak, EducationUSA Advisor, U.S. Embassy Lilongwe-PAS
· Hendrina Givah, Christina Buleya, and Bistone Kaphweleza,  FAWEMA
· University of Cape Town (Norma Derby, Lara Dunwell, Carol Ojwang, Nosizwe Mgudlwa, Nadia Chalkley, Sigi Rich, Adri Winckler, and Bradley Rink)
· University of Western Cape (Hilda Andrews, Corinne Carolissen) 
In addition, World Learning also met with most members of the first cohort for MSP: Leah Sinyiza, Thoko Njoloma, Charity Kabondo, Phindile Chitsulo, Keith Lipato, and George Mtengowadula.
Training with FAWEMA: Program Training
World Learning spent several days working with FAWEMA on programmatic and financial issues.  

Because FAWEMA was new to USAID-funded programs, World Learning spent time orienting them to the various rules, regulations, and procedures unique to USAID programs, most particularly ADS 252 and 253.  To prepare for the training and prior to the site visit, World Learning forwarded ADS 252 and 253, along with the link to the Guide to USAID Visa Compliance Systems, the FORECAST II Practitioner’s Handbook, USAID PDO Manual, and World Learning’s own PDO Manual.  Each of these was reviewed.
Since World Learning will serve initially as R1 and R2 for the program, the session on ADS 252 focused on an introduction to TraiNet, i.e., what it is used for, an overview of its elements, etc. to give them exposure to it.  World Learning discussed at the Mission a strategy for how FAWEMA can get detailed and more in-depth training in order to take over the role of R1 in the future.  Topics covered during this training included:

· TraiNet’s use primarily with U.S.-bound students (and for third-country students for data reporting); an explanation of J-1 visa process and DS-2019 forms;
· Medical eligibility, the form for medical certification, and the time frame for getting it;
· Security Risk and Fraud Inquiry (SRFI): what it is, time frame for conducting it, how implementers can assist (World Learning discussed with the Mission how FAWEMA can get training on SRFI);
· Initiation of Exchange Visitor Data: review of handouts on Complete Guide to USAID Visa Compliance Systems and its use as a reference; World Learning’s role (as R1 and R2), USAID’s role (as R3 and R4), identifying the players in Lilongwe and Washington; documents that must be uploaded into TraiNet prior to R3 approval of the exchange visitor (biodata form, Conditions of Sponsorship, copy of passport, SRFI documentation, HAC documentation)
· HAC terms

· Validation of arrival

· Validation of travel outside the U.S.
· Validation of departure and safe return

World Learning also pointed out for their reference the Mandatory References and Forms, as well as the set of definitions listed at the end of ADS 252.

The overview of ADS 253 included a more in-depth look at the flow of program procedures, focusing on U.S. and Third-Country training.  This included:
· USAID’s definition of participant training;
· Primary Responsibilities of those involved, e.g., E3/ED, USAID/Malawi, USAID Management Bureau, and Program Implementers (World Learning and FAWEMA);
· Training Venue Selection Criteria, i.e., UST, ICT, and TCT;
· Training Plans and Training Intervention Request Forms;
· Various forms required (Training Implementation Plans, TIP Budgets, Conditions of Sponsorship, Stakeholder Compact) and other elements, such as HAC and entry permits into country of study;
· A review of the Pre-Departure Orientation (USAID has a PDO Manual cited in ADS 253, but World Learning has devised its own targeting U.S.-bound students, and is working on a third-country version that will contain a section for students going to specific African countries;
· Monitoring and reporting. 

World Learning also reviewed the Mandatory References and Forms, as well as the set of definitions listed at the end of ADS 253.

Finally, World Learning briefly reviewed the concept of HICD as a tool to assist partner organizations develop goals and objectives to increase capacity for solving performance problems – and how MSP fits into that concept.

Training with FAWEMA: Finance Training

World Learning also provided financial training to FAWEMA, evaluating the organization’s current systems based on the processes on the pre-award survey submitted during the proposal phase.  World Learning reviewed FAWEMA’s policies, addressed their questions, and offered guidance and templates for those items not currently in place for FAWEMA.  Where systems were not in place, World Learning provided training to ensure that the organization was compliant with USAID regulations.  Training addressed the following topics:
· A-122 Cost Principles - Training

· OMB A-133 -Training

· Expenses documentation - Training and Review 

· Sub agreement including the budget and financial reporting/payment request forms – Review and Training

· Reviewed pre-award survey responses and provided training on expense recording, timekeeping, advance reconciliation, etc.

· Reviewed FAWEMA’s policies (personnel, procurement, check-writing  and travel)

· Reviewed prior bank reconciliations, payment vouchers, chart of accounts.

Meetings with USAID

Health, Population, and Nutrition 
World Learning met with Lilly Banda and Patricia Ziwa to discuss a number of relevant issues related to the program’s start-up and plans.  The discussion led off with an update of the participants’ status.  U.S.-bound students were signed up to take the GRE at the PAS on February 9.  World Learning plans to apply on their behalf to the following universities: Johns Hopkins, George Washington, Vanderbilt, Tulane, Virginia Tech, and the University of South Florida, pending test scores.  
Those students who are bound for institutions in Africa will apply to University of Cape Town, University of Western Cape, University of KwaZulu-Natal, Makerere University, the University of Ghana, and perhaps others. USAID had informed World Learning earlier that they did not want to use Great Lakes University of Kenya again for the Community Health degrees, as they have in the past.  With the possible exception of Human Nutrition, the Ministry indicated a lack of satisfaction with the relevance and applicability of the programs’ curricula to graduates positions in the Ministry. 
World Learning also wanted to raise USAID’s awareness that schools may not offer specific degrees in specific topics, e.g., FP/RH, and requested Mission guidance.  USAID felt that the most appropriate path would be for students to be able to get separate degrees in each subject, but, if not possible, that a degree have a focus of at least 75% in that subject.
World Learning also asked how USAID had recruited the first year’s participants.  An advertisement was placed in the local paper for two weeks, drawing a response of approximately 600 interested applicants, of which roughly 80% were viable, i.e., they met the minimum requirements; 25 were selected for interviews, and 12 were selected.  The call for applications stipulated the conditions of training, e.g., returning to Malawi to serve as health practitioners in their positions for a specified period of time, possessing a bachelor’s degree from a recognized university and at least three years of professional experience in either the public or private sector.  Applicants submitted a statement of how they plan to use their training, as well as a supporting letter from their institution; USAID also looked at their academic performance and worked to balance the backgrounds of those candidates, selecting a mix of Ministry staff and NGO personnel.  The process took two months from start to finish.
Regarding SRFI, USAID conducts training for its partners lasting from three days to a week.  USAID also provides financial management training every six months, which contains a brief module on fraud.  USAID can also provide TraiNet training to partners directly at the Mission.  World Learning will follow up on all these to ensure that FAWEMA can take advantage of these opportunities.  
USAID also said that regarding the medical exam, forms were sent directly to the participants, who were referred to the Lilongwe Adventist Health Clinic.  USAID informed World Learning that the entire first cohort has already received their medical exams. As USAID requires that these take place within four months of departure, all students will need to have another medical exam prior to their departure to the U.S. in August (or September) 2013. 
Regarding specific questions over funding, USAID said that, while participants are supposed to be on salary while they are studying, they will have to confirm this point; they also said that those students who graduate from African universities should get additional funds to return for graduation ceremonies and should be reimbursed for time missed at work during post-training workshops.  
Finally, World Learning reminded USAID of a suggested variety of follow-on activities that participants can utilize, including:
Opportunities for funding action plans upon return:

· Small Grants: World Learning has implemented Small Grants programs many times in other countries and has a kit already in place and ready to be adapted, with a section on procedures, guidelines, restrictions, levels of funding, implementation, proposal deadlines, etc., and a section on goals and objectives, timeframe, proposal format, etc.  Recommended amounts for grants is up to $2,500.  After applicant selection, a one-day small grants activity workshop can be held in Lilongwe on implementing a project.  FAWEMA can monitor this.

· Alumni Engagement Initiative (and Moodle course):  World Learning offers opportunities for alumni to participate in a Small Grant and Training Program that provides them with technical and funding resources to turn program experiences into community change.  An online training module teaches skills for Project Design and Proposal Writing.  After successful completion, alumni can form project teams with other alumni who have completed the module.  Groups apply for grants to fund the development of community service projects.  Winning project teams are granted up to $1,500 each and have four months to complete projects.  A second module on Report Writing and Grant Management helps alumni learn how to manage their projects and write required reports.  The final module, Evaluating for Impact on Civil Society, aids alumni in evaluating the impact of their projects on communities.  Project teams submit final reports to World Learning.  Again, FAWEMA can help monitor.
· Alumni Engagement Innovation Fund (AEIF): The U.S. Department of State’s Bureau of Educational and Cultural Affairs (ECA) has funded its own competition for alumni of USG-funded exchange programs.  Administered by the State Department’s Office of Alumni Affairs, AEIF awards up to $25,000 to winning teams of alumni to fund projects tackling a variety of issues.  Alumni submit proposals during a specified time period; awards are announced on the alumni.state.gov website.

· Leadership/skills-building workshops: To address principles of leadership, management, technology transfer, strategic planning, and grants management in support of MSP impact on communities and institutions, two workshops will be delivered by ILC in Malawi, either mid-point through participants’ programs, or after their return, depending on the budget.  The first one will take place in 2014.  World Learning reported on the meeting held in January with ILC.  
· Alumni Association: MUSEAA, run from the Public Affairs Section for alumni of all State Department- and USAID-funded programs, is a highly active association; in addition, World Learning has a system for maintaining alumni ties via its Online Global Community.

USAID suggested contacting Michigan State University as a possible hosting institution; they had a strong graduate health program and were sending a delegation to Malawi to meet with HPN the following month.  They also suggested contacting Tufts University’s graduate health program as well.
Mission Director
World Learning, accompanied by Lilly Banda, met with Mission Director Doug Arbuckle to get a sense of USAID’s overall plan and strategy for the near- and long-term and to discuss World Learning’s past work in Malawi and apprise him of such innovations as the Alumni Engagement Initiative.  
Meeting with Public Affairs Section
World Learning and FAWEMA met with Amy Novak of EducationUSA to discuss how to coordinate with their own pre-departure orientation for the U.S.-bound students, taking the GRE and TOEFL and how to study for them, and possible contacts at other African universities.
PAS delivers a pre-departure orientation for students traveling to the U.S. for study in July.  The PDO takes about two hours, although they would like it to be more intensive.  At present, it covers such topics as luggage requirements, what to bring on the plane, and what sort of cultural issues the students will face.  They bring in speakers, i.e., someone from the Consular Section of the Embassy to discuss what students can and can’t do on a J-1 visa.  They also have someone who has studied in the U.S. speak with students and make a blog written by international students available for the departing students.  Finally, they provide a list of resources to students.  U.S.-bound MSP participants can take part in the PAS PDO for their cultural and overall logistical orientation, and FAWEMA can provide the USAID-focused portion of the PDO, explaining USAID requirements, payments, local logistical arrangements, and handing out World Learning materials.
The next GRE will be given in the Fall; normally, it is given three times a year.  PAS is working to make it an internet-based test (IBT) to be taken out of the PAS offices, but that has not transpired yet.  Study materials are made available at the PAS in Lilongwe, as well as the American Centers in 
Zomba (Chancellor College), Blantyre (at the Polytechnic); and Mzuzu University.  They have ordered new books.  The books at the centers cannot be checked out, but can be photocopied; PAS will provide World Learning with the names of the books.
In its search to widen the net of African universities, World Learning enquired about possible contacts at PAS offices in Kenya, Botswana, Namibia, etc. that can assist with identifying contacts at universities there.  PAS passed along a couple of suggested names.
Cohort 1 Candidates

On January 22, just before departing for Malawi, World Learning was informed that one of the participants, Ms. Leah Sinyiza, was offered a place at University of the Witwatersrand in Johannesburg, South Africa (to which she had applied independently in August 2012), for the first semester beginning on February 11.  She informed World Learning and the Mission that she needed to depart for South Africa by late January in order to participate in orientation for new students.  World Learning immediately reached out to the university to confirm fees, and the schedule for orientation, and worked to sort out issues about her study permit, housing, etc. Prior to departing for Malawi, World Learning put together a TIP budget for Mission approval, in order to be able to spend part of the trip sorting out Ms. Sinyiza’s study permit, accommodation, and airline tickets.  World Learning learned that Ms. Sinyiza’s husband was already studying in Johannesburg, and so she did not need on-campus housing.  World Learning worked with the South African Embassy in Lilongwe to facilitate getting her study permit and worked with the university to make sure she would still be able to enroll if she arrived in early February instead.  While in Lilongwe, World Learning provided her with a pre-departure orientation, and her tickets were booked for departure on February 7, 2013.
The remainder of World Learning’s time with participants was spent with FAWEMA conducting needs assessment interviews with the following students: Thokozani Njoloma (Family Planning Association of Malawi), Charity Kabondo (NAPHAM), and Phindile Chitsulo (URC) at their workplaces; Keith Lipato (Nkhoma Mission Hospital) and George Mtengowadula (Ntcheu District Hospital) were interviewed at FAWEMA’s offices.  Information from needs assessments from both participants and their supervisors will be transferred to the Stakeholder Compacts.
University of Cape Town
Because University of Cape Town is a likely venue to host MSP students, World Learning had a series of meetings at UCT set up by the International Academic Programmes Office (IAPO), which handles international student advising issues.  World Learning met with representatives from IAPO; the Student Housing Office; the Office of the Registrar; and the Student Admissions Office to discuss the program, the MSP student profile, the postgraduate health program, the application process, SAQA (the certifying body for transcripts from foreign universities), orientations for international students, student services, and tangential issues, such as housing, health insurance, billing, etc.  
World Learning also met off-site with Dr. Bradley Rink, World Learning SIT Study Abroad’s Academic Director in Cape Town, to talk about what role they could play with MSP students.  The application process opens in Spring 2013, with deadlines in late July for start dates in February 2014.
University of the Western Cape  
World Learning also had meetings at the University of the Western Cape (UWC), located in the suburbs of Cape Town.  The meeting included representatives from the International Relations Office, the School of Public Health, the Postgraduate International Office, and the School of Nursing, and centered on roughly the same issues as those discussed at UCT.  World Learning learned that the postgraduate degrees in Public Health and in Nutrition were both distance learning-only degrees, to be undertaken offsite and online, something which could be problematic for Malawi students.  The only applicable programs that seemed to be in-residence only were those focusing on Child Health and Neonatal Health.  There was also a discussion about needing an agreement, such as a Memorandum of Understanding, in place before processing documents.
III. PARTICIPANT STATUS 
Program Highlights
There are a total of 12 participants for the first year of the program, four expected to travel to the U.S. for degree programs, with the remainder at various universities in Africa.

Third-Country Training

Simeon Lijenje, Community Health and Development, Great Lakes University of Kisumu, Kenya, Africa, January 2013-December 2015.
Newton Temani, Community Health and Development, Great Lakes University of Kisumu, Kenya, Africa, January 2013-December 2015. 

Leah Sinyiza, Maternal and Child Health, Witwatersrand University, South Africa, February 2013 – December 2015.

Modestar Hara, Maternal and Child Health, Institution TBD.

Charity Kabondo, Family Planning/Reproductive Health, Institution TBD.

George Mtengowadula, Human Nutrition, Institution TBD.

Boss Mwafulirwa, Maternal and Neonatal Health, Institution TBD.

Thom Sauzande, Public Health, Institution TBD.

New Participants (8)

On January 4, 2013, World Learning provided a pre-departure orientation via Skype for Simeon Lijenje and Newton Temani, whose tickets for Kenya had been purchased and departure booked for 

January 7, 2013.  The pre-departure took place in FAWEMA’s office in Lilongwe.  World Learning provided an overview of USAID’s, World Learning’s, and FAWEMA’s roles in the program, reviewed administrative procedures such as the Conditions of Sponsorship, Stakeholder Compact, the financial terms of the award, health and accident coverage, travel and housing arrangements, and explained the various forms they will need to fill out, such as the Academic Enrollment Term Report, book receipt form, student information form, etc.  The day prior to the PDO, World Learning forwarded all these documents to FAWEMA, who printed them out and gave them to the participants.  World Learning was also available to answer any questions they had.  Once they had arrived in Kenya and set up a bank account, World Learning requested a wire transfer for their first quarter’s monthly maintenance allowance (MMA), their book allowance, and reimbursement for laptop computers (with receipts provided).
As described in the previous section, World Learning spent part of the Malawi site visit working on facilitating Leah Sinyiza’s timely departure for South Africa and provided an in-person PDO for her at FAWEMA’s offices.

In March, questionnaires were sent to Simeon, Newton, and Leah eliciting information on their progress to date.  Participants were asked about their goals for the program; the relevance of their course of study to their training objectives; their level of comfort with training so far; challenges they have encountered, if any; etc.  The trio are finding their course of study thus far to be both relevant and interesting.  Both Simeon and Newton have been assigned academic advisors and report them to be very helpful; Leah so far has not been assigned one.  Classes are going well for all of them, although during the period leading up to Kenya’s elections caused work to pile up a bit temporarily.  None has experienced any difficulties in or out of the classroom.
On March 1, World Learning wrote to the remaining participants slotted to go to school in Africa (Charity, Modestar, Boss, George, and Thom), apprising them of World Learning’s efforts to match their needs with the most appropriate degree program in the Africa region.  World Learning identified the University of Ghana and Makerere University as suitable locations for Thom, Charity, and George; and Makerere University for Modestar (programs beginning in August 2013).  World Learning will continue to look for prime placements for Boss – as well as the others - in South Africa.   Since programs at South African institutions do not begin until January 2014, and applications are not due until at least the end of July 2013, the urgent need is to submit applications for Makerere and Ghana now.     

World Learning wrote to the students detailing the procedures for application to the institutions.  The deadline for applications at Makerere University is March 29, and the deadline for application to the University of Ghana is April 30.  Students were instructed to pay for the application fees and keep the receipts so that World Learning can reimburse them (students were required to provide Malawi banking information).  For both institutions, World Learning was able to draw on the resources of its SIT Study Abroad Academic Directors (Dr. Charlotte Mafumbo at Makerere University and Dr. Daniel Avorgbedor at the University of Ghana), i.e., students were requested to send applications and documents to them for initial review for completion of application package.
US Training

Phindile Chitsulo, Human Nutrition, Institution TBD.

Mumudelanji (Keith) Lipato, Maternal and Neonatal Health, Institution TBD. 

Jones Kaponda Masiye, Public Health, Institution TBD.

Thokozani Njoloma, Family Planning/Reproductive Health, Institution TBD.
World Learning continues to investigate new partnerships to best serve the Malawi Scholarship Program participants.  In February, each of the U.S. participants took the GRE entrance exam for Master’s level study.  The results were not admissible for any of the students’ tentative university placements, which resulted in World Learning looking at other possibilities.  To increase the future U.S.-bound Malawi students’ test scores, World Learning purchased two GRE study guides and GRE vocabulary flashcards.  These will be sent to FAWEMA for the MSP students’ exclusive use.   

Although English is the language of instruction in Malawi, many U.S. schools require the TOEFL exam.  The four U.S.-bound participants are scheduled to take the exam on May 4.  World Learning does not anticipate that the students will have any issue with this exam and will receive their scores by the end of May.

IV. RECOMMENDATION ACTIONS
There are no recommendations at this time.



