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MALAWI SCHOLARSHIP PROGRAM
USAID/MALAWI
INITIAL REPORT 

Contract No.:  AID-612-TO-13-00001
Effective Dates: 10/24/12 – 10/23/15    
Contract Total: $4,841,349 
Obligated Amount: $152,000
						
			
This Report summarizes the activities of World Learning with the U.S. Agency for International Development to date, under the Malawi Scholarship Program Contract No. AID-612-TO-13-00001.

The report is organized as follows: 
I.  Summary provides an overview of the entire contract.  
II. Program Activities describes the accomplishments during the reporting period toward fulfilling the major tasks and deliverables under the contract.
III. Participant Status describes individual updates on each Cohort’s and participant’s progress and includes relevant documents, such as AETRs, etc., and describes any outstanding or pressing concerns involving the participants, including any urgent or compelling issues needing resolution and any proposed solutions to address these concerns and/or constraints toward fulfilling the major tasks and deliverables under the contract.
IV. Recommended Actions describes proposed solutions to address any concerns and/or constraints toward fulfilling the major tasks and deliverables under the Task Order.

I.  SUMMARY: 
On September 20, 2012, USAID issued an RFTOP for the Malawi Scholarship Program (MSP), a five-year Task Order under the FORECAST II IDIQ, to provide training support for approximately 33 participants on the Master’s degree level in health-related fields in the U.S. and Africa.  This Task Order is intended to help overcome the insufficient numbers of adequately trained healthcare workers, which poses a significant barrier to the development of Malawi’s health sector.  USAID seeks to meet this challenge through scholarships for long-term study.  This program is a continuation of USAID’s strategy of building capacity of health practitioners to promote health service delivery and management and contribute to sustainable development.

The MSP’s goal is to enhance leadership of professionals in Malawi society to build capacity of private and public institutions and support reform agendas.  Its specific objectives are to improve technical competencies of Malawi professionals; to improve engagement of professionals in community development; and to strengthen local and international alliances of Malawi professionals for change and report in various sectors.  World Learning continues to assist the Mission in implementing its training and capacity development activities to effectively and efficiently support the achievement of its current and proposed strategic objectives and to provide pre-training, life of training, and post-training services to Malawian participants for long-term academic training in the U.S. and African higher education institutions.  

This contract supports approximately 33 Master’s level degree students for Malawian health professionals from the Ministry of Health, Ministry of Agriculture, Ministry of Education, and NGOs to seek degrees in Public Health; Family Planning/Reproductive Health; Maternal and Child Health; Maternal and Neonatal Health; Human Nutrition; and Community Health over a five-year period (October 24, 2012 – October 23, 2017).

World Learning’s proposal was submitted on October 9, 2012; the award was made and the Task Order signed on October 24, 2012.

II. PROGRAM ACTIVITIES 
PROGRAM START-UP
World Learning spent this quarter initiating contact with newly-selected participants and establishing protocols with its Malawi partner, Forum for African Women Educationalists in Malawi (FAWEMA), who will assist World Learning in the implementation of the program.

A start-up conference call with USAID was held on November 19 to discuss timelines for placement, clarifying issues about deliverables, discussing needs assessments, how best to provide information on African and US universities to USAID, and the timing of World Learning’s first site visit. 

USAID, who will handle recruitment and selection of participants, forwarded a list of the first cohort of participants on November 21.  This list revised the number of first-year participants from five students to 12 in the first group.  Four are scheduled to attend U.S. schools and six will attend various higher education institutions in African schools that are yet to be determined.  Two students began their training at the Great Lakes University of Kisumu in Kenya in January 2013.

World Learning finalized its contract with FAWEMA.  This contract maps out the division of responsibilities whereby World Learning will take the lead on placement, disbursement of payments, monitoring and evaluation electronically and through site visits, and structuring post-training activities.  These activities will include facilitating entry into an alumni association (e.g., State-USAID Alumni, MUSEAA), an ongoing online connection to World Learning via Facebook and the Online Global Community, and post-training workshops on leadership, targeted skills development, etc.  FAWEMA will conduct needs assessments with participants and their supervisors, provide pre-departure orientations to departing students, assist in monitoring third-country students, and assist with logistics for follow-on activities.

As per the Task Order Agreement, World Learning submitted a revised PMP and work plan on November 21 and a training plan on December 4.

On December 13, World Learning initiated contact via email with all the selected participants welcoming them to the program, introducing the team (World Learning and FAWEMA), preparing them for the needs assessments, and asking for names and contact information for work supervisors for the assessments; for the U.S.-bound participants, World Learning added information about registering, preparing for, and taking the Graduate Record Examination (GRE).

As per USAID’s desire to widen the net of African schools beyond those already used in Kenya, Uganda, and South Africa (as referred to in the proposal), World Learning began outreach efforts with schools in Ghana, Namibia, Botswana, and with additional institutions in South Africa and Kenya.  World Learning also continues widening its sphere of U.S. institutions as well, contacting schools such as Vanderbilt University, Johns Hopkins University, and others.

Throughout this period, World Learning kept USAID/Malawi abreast of developments through emails regarding contact with students, proposed plans for the upcoming site visit, progress conducting outreach with universities, etc. 

Planning began for World Learning’s January site visit to Malawi.  Denise Kincaid and Patricia Howe traveled to Lilongwe on January 25 to spend several days training FAWEMA on USAID and World Learning program and financial protocols, rules, and regulations and to hold meetings with USAID, the Public Affairs Section, and some first cohort students, and conduct needs assessments.

USAID approved the budget and international travel authorization for the January site visit on December 18.


III. PARTICIPANT STATUS 
PROGRAM HIGHLIGHTS

There are a total of 12 participants, four expected to travel to the U.S. for degree programs, with the remainder at various universities in Africa.



Third-Country Training

Simeon Lijenje, Community Health and Development, Great Lakes University of Kisumu, Kenya, Africa, January 2013-December 2015.

Newton Temani, Community Health and Development, Great Lakes University of Kisumu, Kenya, Africa, January 2013-December 2015. 

Modestar Hara, Maternal and Child Health, Institution TBD.

Charity Kabondo, Family Planning/Reproductive Health, Institution TBD.

George Mtengowadule, Human Nutrition, Institution TBD.

Boss Mwafulirwa, Maternal and Neonatal Health, Institution TBD.

Thom Sauzande, Public Health, Institution TBD.

Leah Siniyiza, Maternal and Child Health, Witwatersrand University, South Africa.


New Participants (8)
USAID selected eight students for third-country study in Africa; as of December 31, 2012, two had been placed.  Simeon Lijenje and Newton Temani began training, seeking Master’s Degrees in Community Health and Development at GLUK in Kenya.  World Learning initiated contact with the participants slated to begin their program in January 2013, and with the school itself, clarifying remaining issues about tuition, fees, housing pickup upon arrival, etc.  World Learning submitted the TIP and budget on December 17, and following USAID approval on December 18, purchased and forwarded their airline tickets for Kenya and requested their settling-in allowance.

The Pre-Departure Orientation was held via Skype on January 4 at FAWEMA’s office.  World Learning took the lead on this first PDO.

World Learning also began working directly with Leah Siniyiza, who applied directly to Witwatersrand University in South Africa and was accepted to begin study in February. World Learning prepared the TIP for Ms. Siniyiza and is currently arranging all other logistics required for her to begin study as soon as possible.

All other students have been contacted; World Learning and FAWEMA will compile information culled from needs assessments and incorporate findings into Stakeholder Compacts.

US Training

Phindile Chitsulo, Human Nutrition, Institution TBD.

Mumudelanji (Keith) Lipato, Maternal and Neonatal Health, Institution TBD. 

Jones Kaponda Masiye, Public Health, Institution TBD.

Thokozani Njoloma, Family Planning/Reproductive Health, Institution TBD.


None of the US-bound students have been placed at specific institutions yet.

From the Mission’s needs assessment, World Learning determined appropriate fields of study for the MSP participants and subsequently contacted proper host institutions to ascertain their admission criteria.  After narrowing down the field, World Learning helped prepare the students to take the GRE in Lilongwe on February 9th, 2013.  Since December, the four US-bound participants have been studying for this exam with the test-prep materials provided by the PAS in Malawi.   Currently, each of the students has an application at a US institution, pending their GRE score.  We are hopeful that all students will be placed and admitted by mid-March.

To help the students network and form a group identity, World Learning set up a Facebook group and invited all of the 2013 participants.  This group will also facilitate communication and coordinate the sub-contractor and World Learning pre-arrival process.  

IV. RECOMMENDATION ACTIONS
There are no recommendations at this time.
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