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1. Program Overview
USAID Cooperative Agreement Number AID-486-11-00010 was executed and became effective on September 27, 2011.  This Cooperative Agreement awarded $54,999,434 to Pact, Inc. to support “Shae Thot:  The Way Forward”, a five-year program proposed by Pact in response to USAID’s Humanitarian Assistance in Central Burma USAID-Burma-486-11-031-RFA.  Obligations to date from USAID total $21,010,000, which, according to the budget, should cover costs through the first eight months of year two.  Shae Thot partners have committed an additional $2,730,073 in non-federal cost share to achieve the goals and objectives of the Shae Thot program.  Pact, in partnership with CESVI, Marie Stopes International (MSI), UN-Habitat, UNDP and Myanmar Survey Research will implement and evaluate a program that provides comprehensive, holistic services for maternal and child health; livelihoods and food security; water, sanitation and hygiene; and strengthening social and community institutions for development.  As of December 31, 2011, plans include activities in twenty-four townships in Central Burma over five years, with activities in eighteen townships in the first year in the following Divisions and States:
Magway:  Kamma, Sinbaungwe, Yenangyaung, Seikphyu, Thayet, Salin, Pakokku, Magway and Aunglan
Mandalay:  Nyaung-U, Myingyan, Kyaukpadaung and Meiktila

Sagaing:  Pale, Monywa and Kani

Southern Shan:  Pekon and Nyaugshwe

Villages within these townships are selected by combining the criteria of perceived need, opportunity, suitability to the program approach, accessibility and proximity.

2. Details of Current Progress
Pact’s chief of party and deputy chief of party were in Burma at the time the project was approved.  By December 31, 2011, most of the start-up tasks had been completed.  Pact gave pre-award authorizations for CESVI and MSI to begin work in mid-October.  Pact procured initial supplies and equipment needed to start the project, and hired and began training approximately 100 of its 150 staff.  The finance director came on board in mid-October.  Two positions, grants and contracts manager and monitoring and evaluation manager, planned as local hire positions, were filled with expatriates because Pact felt it could not find suitable local candidates.  Several TDY assignments were completed, including those for support for the sub-agreement process, grants and contracts training for staff and partners, financial management, and monitoring and evaluation system design.  Pact brought in Georgia Beans, former USAID employee and experienced grants and contracts manager, to provide more in-depth training to Pact staff and Shae Thot partners on USAID compliance and the sub-grant process.  Pact’s headquarters program officer for Burma provided additional program support in country while the deputy chief of party was on maternity leave.  Both CESVI and MSI hired and began training a substantial number of their staff by the end of December and are on track to complete recruiting by the end of January 2012.
USAID organized a post-award briefing in Bangkok in mid-October.  Representatives of all the sub-grantees attended.  USAID briefed the group on key USAID compliance issues associated with the project and USAID staff in Bangkok were briefed on the project and partner capacity.  
Pact began regular meetings with project partners in early October to enable development of plans, coordination of activities and review of project documents prior to submission to USAID.  Specific project implementation groups were organized with the partners for performance management and technical coordination.  The Senior Management Group for the project, with representation from each of the implementation partners, met five times during the quarter.  Pact took a collaborative process to setting final project indicators with partners, going through an extensive logic model exercise. Determining project targets included detailed discussions not only on partners’ own targets but how the targets would differ depending on the extent of partner overlap in the villages. Pact hosted a one-day workshop on Shae Thot’s shared approaches in Rangoon during the second week of November 2011, attended by senior management and line staff from all partner agencies.  They adopted common understandings and approaches for entering and working in villages, including criteria that village committees must establish (i.e. transparent elections) and managing village expectations for the project.  The group discussed identifying lead township coordinators and terms of reference for coordinators, and synchronizing activities and entry at the village level as to avoid overburdening the communities. 

As per the Cooperative Agreement, the performance management plan, work plan and gender guidelines were submitted to USAID for review and approval.  Pact submitted an initial request, and additional justification and detailed information for a deviation to USAID to allow the application of ADS 308 for Public International Organizations to sub-agreements with UN-HABITAT and UNDP.  Both agencies began planning and starting up activities in anticipation of approval of sub-awards based on the application of ADS 308 to their awards.
By the end of December, Pact or partner personnel had made visits to the year-one townships.  The purpose of these visits was to introduce the project to township general administration personnel and the relevant line agency personnel for sectoral project activity, such as the Township Medical Officers for the health activities, agriculture officials and township cooperatives officials for livelihoods activities.  Program personnel collected information on office space for area and township offices, banking, and local procurement options, and began advertising for staff to be hired at the township level.  MSI opened offices in Magway and Monywa.
Four meetings were conducted with Myanmar Survey Research to negotiate the terms of reference for the initial baseline.  It was decided to hold off on finalizing the terms of reference and agreement with Myanmar Survey and Research until the monitoring and evaluation manager arrives in Burma in January.

The chief of party and senior area manager met with Deputy Assistant Administrator Greg Beck at the end of his visit during the last week of October to brief him on Shae Thot and to be briefed by him on his visit to Pact project areas around Bagan.  On November, 18 the chief of party met with the Embassy Chargé and Deputy Chargé to brief them on Shae Thot, and to get an update from them on current dialog among the U.S. Government, the Government of Burma and other stakeholders.
3. Program Deliverables
Although it was not reflected in Pact’s SF 425 financial report, Shae Thot partners conducted program activities in Pale Township in Sagaing;Magway, Monywa, Aunglan and Salin Townships in Magway and Myingyan Township in Mandalay under the cost share portion of the budget.  This will be added to the SF 425 for next quarter. 
With cost share funds, MSI operated nine mobile clinics − three in Magway, two in Myingyan and four in Monywa − providing services to 108 patients.  They conducted an advocacy meeting in Magway.  In addition, they purchased some office supplies and equipment, and medical equipment.  With Shae Thot funding, MSI has been developing training materials, training new staff and has prepared marking and branding materials.  Development of service protocols, training materials, adaptation of the management information system, and procurement of pharmaceuticals and medical equipment are in process.

Cost share funds of Pact supported both health and livelihoods activities.  In Pale Township, the Sustainable Health Improvement and Empowerment Project (SHINE) conducted 94 village level workshops with over 8,000 participants and one training of trainers for empowerment workers.  Twenty one savings-led women’s economic empowerment groups (WORTH groups) were established with over 390 participants saving regularly.  Eleven new mothers groups formed with 700 new members starting their action planning on issues of safe delivery and infant care.  The construction or renovation of 277 latrines was planned with construction to begin in the next quarter.
In Aunglan and Salin Townships, Pact’s Sustainable Access to Health:  An Education and Economic Approach Project (SAHEEA) served over 17,800 clients with outstanding loans totaling over $1,1675,000.  The team conducted 44 meetings for training, presentations and awareness raising.  Twelve new village health and development funds were established and 65 latrines were built or renovated.  A total of 136 new health loans went out.
Please see Attachment 1 for complete details of the Pact cost share activity.

4. Operating Environment

In general, Burma seems to be moving in a positive direction.  Political prisoners have been released, bi-elections are still planned for April 2012 and there have been numerous high-level diplomatic visits from other countries.  The Government of Burma is asking that all international organizations register and conduct their activities under Memoranda of Understanding (MOU) with line ministries.  Many organizations have applied for both registration and MOUs, a process which takes at least several months and the government has a significant backlog of applications.  There seems to be some openness on the part of the Government of Burma to have international organizations work in new and expanded areas.  The Shae Thot partners have been exploring these new options and remain open to working in areas where humanitarian assistance is critically needed.  Many donors are considering increased levels of funding for Burma.  Local capacity is one of the limiting factors on the amount of resources the country can effectively absorb, making the capacity building elements of Shae Thot particularly important.
As a result of Greg Beck’s visit in the fall, the Ministry of Social Welfare offered an MOU to Pact covering many of Shae Thot’s activities and most of the townships where the project will be implemented.  That MOU is in the final stages of approval by the Government of Burma.  Pact also has an MOU pending with the Ministry of Health covering Shae Thot activities and areas.

5. Semi-annual and Annual Performance Management Data

Not applicable.

6. Management and Personnel Changes

There have been no major changes in management or personnel.  As mentioned above in the details of current progress, Pact brought in its headquarters program officer for Burma on a TDY while the deputy chief of party was on maternity leave.  A country director, Jan Schollaert, with a 50% level of effort on Shae Thot has been hired and will begin work in January and notification provided to USAID.
7. Problems Encountered and Response

Negotiation of the sub-awards with the UN agencies has been complicated.  Because USAID has established standard provisions applicable to Public International Organizations, the UN agencies did not agree to following standard provisions intended for NGOs.  Pact submitted an initial request to USAID for a deviation to apply ADS 308 to the UN agency sub-agreements on October 24, 2011.  Subsequently, more details and justification for the request were provided to USAID including the draft sub-agreement for the UN agencies, notes from meetings and email threads that documented the negotiations.  UN-HABITAT is prepared to sign the draft sub-agreement.  The draft sub-agreement is still under review by UNDP’s legal department, which has not registered any major objections yet.
The issuance of visas for international staff to work in Burma has been unpredictable and the cause for delay of some international staff in entering the country.  Embassies of Burma set some of their own processes for issuing visas, individuals responsible for the process change and the Ministry of Foreign Affairs makes changes, all contributing to uncertainties in the process.  We continue to inquire about the process and adjust our approaches to ensure timely issuance of visas.  This situation is further complicated by Pact’s pending renewal of registration and MOU with the Ministry of Health, both submitted early in the fall of 2011, and pending applications for new MOUs with the Ministries of Social Welfare and Cooperatives.  All of these are in final stages of approval and have been the subject of regular follow-up by Pact.
8. Information on Cost Overruns

As we are still in the early stages of the project we do not have any cost overruns to report.  The following deviate from the budget.  As of December 8, 2011, Pact has revised and approved NICRA rates from USAID.  A copy of Pact’s new NICRA will be sent to the AOTR separately.  
The post-award briefing travel to Bangkok by Pact staff and partner representatives was unbudgeted travel.  Trips outside the country for international staff to get new visas were not anticipated in the proposed budget.  The cost of the expatriate staff is higher than the local staff they replaced. These are all being managed within the guidelines of the cooperative agreement. There is no need for a budget revision at this time.
9. Success Stories
Not applicable.
Attachment 1.  Program Implementation Details
	Promoting Sustainable Access to Health: An Education and Economic Approach Project
	
	
	
	

	Pact/Myanmar Health Project - Health Component
	
	
	
	
	
	

	Monthly MIS Report for 2011
	Aung Lan
	
	October, November & December'2011
	

	A. Health Activity  Accomplishment
	
	
	
	
	
	

	No
	Particular
	Acc. Unit
	Opening
	Oct'11
	Nov'11
	Dec'11
	Closing

	1-Jan-00
	Village Tract Covered
	no
	31
	
	
	3
	34

	2-Jan-00
	Village Covered
	no
	70
	1
	3
	3
	77

	3-Jan-00
	Project Presentation in Villages (ISD) 
	no
	71
	1
	3
	3
	78

	
	No of Participant
	no
	7,586
	80
	238
	267
	8,171

	4-Jan-00
	CHD conducted
	no
	62
	
	
	
	62

	
	No of Participant
	no
	5,325
	
	
	
	5,325

	
	Community Action Plan
	no
	62
	
	
	
	62

	5-Jan-00
	VHD Committees formed
	no
	62
	
	
	
	62

	6-Jan-00
	VHD Fund establishment
	no of Villages
	49
	
	
	
	49

	
	VHD Fund  
	Community Contribution
	Kyats
	3,412,100
	
	
	10,000
	3,422,100

	
	
	Project Contribution
	Kyats
	2,761,200
	
	
	
	2,761,200

	7-Jan-00
	Identify Health Volunteers
	no
	315
	
	
	
	315

	TB Activity Output:
	 
	
	
	
	
	

	8-Jan-00
	TB suspect case identified
	no
	101
	
	
	
	101

	
	Grants for TB suspects
	Kyats
	103,500
	
	
	
	103,500

	
	Cases undergone for testing
	no
	84
	
	
	
	84

	
	No of TB cases identified
	no
	61
	
	
	
	61

	
	No of TB patients (Who get subsidies from the project) 
	no
	-
	
	
	
	0

	
	Grant for TB patients
	Kyats
	51,500
	
	
	
	51,500

	HIV/AIDS Output:
	 
	
	
	
	
	

	9-Jan-00
	Clients on VCCT service
	no
	20
	
	
	
	20

	
	Provide counseling service for PLHA
	Male
	no
	6
	
	
	
	6

	
	
	Female
	no
	5
	
	
	
	5

	
	Retro + Cases
	no
	5
	
	
	
	5

	
	Grants for Retro + patients
	Kyats
	5,000
	
	
	
	5,000

	10-Jan-00
	Condom Distributed (Free) in CHD
	pc
	9,700
	
	
	
	9,700

	
	Condom Replenishment (sale) to villages
	pc
	5,920
	
	
	
	5,920

	Health Loan Monitoring
	 
	
	
	
	
	

	11-Jan-00
	Health Loan Borrowers
	no
	4,333
	12
	
	12
	4,357

	
	Health Loan Disbursed
	Kyats
	55,496,200
	600,000
	
	600,000
	56,696,200

	
	Health Loan Repayment
	Principal
	Kyats
	38,519,800
	
	
	
	38,519,800

	
	
	Interest
	Kyats
	3,264,035
	
	
	
	3,264,035

	
	
	Total
	Kyats
	41,783,835
	
	
	
	41,783,835

	
	Male - Female Ration
	Male
	no
	1,681
	
	
	
	1,681

	
	
	Female
	no
	2,652
	
	
	
	2,652

	12-Jan-00
	Construction of new FPL
	Planned
	no
	1,665
	
	
	
	1,665

	
	
	Implemented
	no
	537
	
	
	
	537

	13-Jan-00
	Renovatin of old FPL
	Planned
	no
	950
	
	
	
	950

	
	
	Implemented
	no
	328
	
	
	
	328

	B. Health Related Training
	 
	
	
	
	
	

	14-Jan-00
	Provide Training for Township Health Educator
	no
	3
	
	
	
	3

	15-Jan-00
	Develop Training manual and materials
	no
	-
	
	
	
	0

	16-Jan-00
	Training for Community Promoters
	no
	3
	
	1
	
	4

	17-Jan-00
	Project Health Education activity
	no
	35
	
	
	
	35

	18-Jan-00
	Community Led Awareness Raising Sessions
	no
	124
	
	
	
	124

	19-Jan-00
	Providing Training for Health Volunteers
	No of Training
	no
	5
	
	
	
	5

	
	
	No of participants
	no
	105
	
	
	
	105

	20-Jan-00
	VHDF Management Training
	No of Training
	no
	9
	
	
	
	9

	
	
	No of participants
	no
	100
	
	
	
	100


	Promoting Sustainable Access to Health: An Education and Economic Approach Project
	
	
	
	

	Pact/Myanmar Health Project - Health Component
	
	
	
	
	
	

	Monthly MIS Report for 2011
	Sa Lin
	
	October, November & December'2011
	
	

	A. Health Activity  Accomplishment
	
	
	
	
	
	
	

	No
	Particular
	Acc. Unit
	Opening
	 Oct'11 
	 Nov'11 
	Dec'11
	 Closing 

	1-Jan-00
	Village Tract Covered
	no
	52
	
	2
	3
	57

	2-Jan-00
	Village Covered
	no
	134
	3
	2
	3
	142

	3-Jan-00
	Project Presentation in Villages (ISD) 
	no
	134
	3
	2
	3
	142

	
	No of Participant
	no
	11,045
	290
	56
	400
	11,791

	4-Jan-00
	CHD conducted
	no
	114
	2
	1
	1
	118

	
	No of Participant
	no
	8,111
	133
	44
	80
	8,368

	
	Community Action Plan
	no
	114
	2
	1
	1
	118

	5-Jan-00
	VHD Committes formed
	no
	114
	2
	1
	1
	118

	6-Jan-00
	VHD Fund establishment
	no of Villages
	87
	
	11
	1
	99

	
	VHD Fund  
	Community Contribution
	Kyats
	5,418,800
	
	864,000
	82,500
	6,365,300

	
	
	Project Contribution
	Kyats
	5,010,300
	
	653,500
	62,500
	5,726,300

	7-Jan-00
	Identify Health Volunteers
	no
	570
	10
	5
	5
	590

	TB Activity Output:
	 
	
	
	
	
	

	8-Jan-00
	TB suspect case identified
	no
	152
	5
	-
	-
	157

	
	Grants for TB suspects
	Kyats
	322,000
	10,000
	-
	-
	332,000

	
	Cases undergone for testing
	no
	128
	4
	-
	-
	132

	
	No of TB cases identified
	no
	49
	1
	-
	-
	50

	
	No of TB patients (Who get subsidies from the project) 
	no
	-
	
	-
	-
	-

	
	Grant for TB patients
	Kyats
	98,000
	2,000
	-
	-
	100,000

	HIV/AIDS Output:
	 
	
	
	
	
	

	9-Jan-00
	Clients on VCCT service
	no
	9
	
	-
	-
	9

	
	Provide counselling service for PLHA
	Male
	no
	7
	
	-
	-
	7

	
	
	Female
	no
	1
	
	-
	-
	1

	
	Retro + Cases
	no
	4
	
	-
	-
	4

	
	Grants for Retro + patients
	Kyats
	9,000
	
	-
	-
	9,000

	10-Jan-00
	Condom Distributed (Free) in CHD
	pc
	11,580
	360
	180
	180
	12,300

	
	Condom Replenishment (sale) to villages
	pc
	6,960
	120
	120
	360
	7,560

	Health Loan Monitoring
	 
	
	
	
	
	

	11-Jan-00
	Health Loan Borrowers
	no
	3,518
	
	126
	-
	3,644

	
	Health Loan Disbursed
	Kyats
	48,011,500
	
	1,180,000
	-
	49,191,500

	
	Health Loan Repayment
	Principal
	Kyats
	39,767,000
	
	-
	-
	39,767,000

	
	
	Interest
	Kyats
	5,797,900
	
	-
	-
	5,797,900

	
	
	Total
	Kyats
	45,564,900
	
	-
	-
	45,564,900

	
	Male - Female Ration
	Male
	no
	690
	
	95
	-
	785

	
	
	Female
	no
	2,580
	
	31
	-
	2,611

	12-Jan-00
	Construction of new FPL
	Planned
	no
	2,354
	
	-
	-
	2,354

	
	
	Implemented
	no
	436
	29
	7
	26
	498

	13-Jan-00
	Renovatin of old FPL
	Planned
	no
	726
	
	-
	-
	726

	
	
	Implemented
	no
	238
	3
	-
	-
	241

	B. Health Related Training
	 
	
	
	
	
	

	14-Jan-00
	Provide Training for Township Health Educator
	no
	2
	
	-
	-
	2

	15-Jan-00
	Develop Training manual and materials
	no
	-
	
	-
	-
	-

	16-Jan-00
	Training for Community Promoters
	no
	1
	
	-
	-
	1

	17-Jan-00
	Project Health Education activity
	no
	28
	
	9
	-
	37

	18-Jan-00
	Community Led Awareness Raising Sessions
	no
	351
	13
	3
	-
	367

	19-Jan-00
	Providing Training for Health Volunteers
	No of Training
	no
	15
	
	-
	-
	15

	
	
	No of participants
	no
	286
	
	-
	-
	286

	20-Jan-00
	VHDF Management Training
	No of Training
	no
	11
	
	-
	-
	11

	
	
	No of participants
	no
	206
	
	-
	-
	206


	Promoting Sustainable Access to Health: An Education and Economic Approach Project 
	
	
	

	 Pact Myanmar Health Project,  Township Project Office 
	
	
	
	
	
	

	 Monthly MIS Report  
	
	 Aung Lan 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	 No 
	 Particular 
	 Acc. Unit 
	 Opening 
	 Oct'11 
	 Nov'11 
	 Dec'11 
	 Closing 

	1
	Village Tracts/ward Covered
	 no. 
	32
	
	
	4
	36

	2
	Villages / sub ward Covered
	 no. 
	67
	1
	
	6
	74

	3
	NO of IG Group
	 no. 
	1,533
	17
	25
	35
	1,610

	4
	VIGOs formed
	 no. 
	161
	1
	1
	
	163

	5
	Number of clients
	Male
	 no. 
	51
	
	
	5
	56

	
	
	Female
	 no. 
	7,614
	85
	125
	170
	7,994

	
	
	Total
	 no. 
	7,665
	85
	125
	175
	8,050

	6
	Membership Fees
	 kyats 
	3,878,000
	24,000
	74,000
	68,500
	4,044,500

	7
	Savings
	Compulsory
	 kyats 
	79,580,849
	3,344,522
	868,401
	911,950
	84,705,722

	
	
	voluntary
	 kyats 
	-
	
	
	
	-

	
	
	Total
	 kyats 
	79,580,849
	3,344,522
	868,401
	911,950
	84,705,722

	8
	Active Clients
	 no. 
	7,012
	59
	92
	142
	7,305

	9
	Active Borrowers
	1st Loan
	 no. 
	965
	
	
	
	958

	
	
	2nd Loan
	 no. 
	2,136
	
	
	
	1,981

	
	
	3rd Loan
	 no. 
	3,215
	
	
	
	2,539

	
	
	4th Loan
	 no. 
	614
	
	
	
	1,614

	
	
	5th Loan
	 no. 
	-
	
	
	
	

	
	
	6th Loan
	 no. 
	-
	
	
	
	

	
	
	7th Loan
	 no. 
	-
	
	
	
	

	
	
	Extra Loan
	 no. 
	-
	
	
	
	

	
	
	MSE Loan
	 no. 
	
	
	
	
	-

	
	
	Agri Loan
	 no. 
	-
	
	
	
	

	
	
	Santory Loan
	 no. 
	-
	
	
	
	

	
	
	Education Loan
	 no. 
	-
	
	
	
	

	
	
	Health Loan
	 no. 
	-
	
	
	
	

	
	
	Total
	 no. 
	6,930
	-
	-
	-
	7,092

	10
	Active Loan
	1st Loan
	 no. 
	965
	
	
	
	958

	
	
	2nd Loan
	 no. 
	2,136
	
	
	
	1,981

	
	
	3rd Loan
	 no. 
	3,215
	
	
	
	2,539

	
	
	4th Loan
	 no. 
	614
	
	
	
	1,614

	
	
	5th Loan
	 no. 
	-
	
	
	
	

	
	
	6th Loan
	 no. 
	-
	
	
	
	

	
	
	7th Loan
	 no. 
	
	
	
	
	

	
	
	Extra Loan
	 no. 
	2,210
	
	
	
	2,187

	
	
	MSE Loan
	 no. 
	
	
	
	
	-

	
	
	Agri Loan
	 no. 
	1,193
	
	
	
	2,254

	
	
	Santory Loan
	 no. 
	20
	
	
	
	1

	
	
	Education Loan
	 no. 
	-
	
	
	
	

	
	
	Health Loan
	 no. 
	56
	
	
	
	37

	
	
	Total
	 no. 
	10,409
	-
	-
	-
	11,571

	11
	Number of Loan disbursed
	1st Loan
	 no. 
	7,591
	29
	79
	146
	7,845

	
	
	2nd Loan
	 no. 
	6,214
	45
	130
	76
	6,465

	
	
	3rd Loan
	 no. 
	3,841
	179
	93
	99
	4,212

	
	
	4th Loan
	 no. 
	614
	333
	303
	364
	1,614

	
	
	5th Loan
	 no. 
	-
	
	
	
	-

	
	
	6th Loan
	 no. 
	-
	
	
	
	-

	
	
	7th Loan
	 no. 
	
	
	
	
	-

	
	
	Extra Loan
	 no. 
	3,193
	
	
	
	3,193

	
	
	MSE Loan
	 no. 
	
	
	
	
	-

	
	
	Agri Loan
	 no. 
	8,868
	1,066
	
	
	9,934

	
	
	Santory Loan
	 no. 
	196
	
	
	
	196

	
	
	Education Loan
	 no. 
	120
	
	
	
	120

	
	
	Health Loan
	 no. 
	90
	12
	7
	12
	121

	
	
	Total
	 no. 
	30,727
	1,664
	612
	697
	33,700

	12
	Loan amount disbursed
	1st Loan
	 no. 
	332,480,000
	1,450,000
	3,950,000
	7,300,000
	345,180,000

	
	
	2nd Loan
	 no. 
	416,230,000
	3,010,000
	8,660,000
	5,120,000
	433,020,000

	
	
	3rd Loan
	 no. 
	301,510,000
	13,550,000
	7,050,000
	7,560,000
	329,670,000

	
	
	4th Loan
	 no. 
	52,630,000
	28,200,000
	25,640,000
	31,740,000
	138,210,000

	
	
	5th Loan
	 no. 
	-
	
	
	
	-

	
	
	6th Loan
	 no. 
	-
	
	
	
	-

	
	
	7th Loan
	 no. 
	
	
	
	
	-

	
	
	Extra Loan
	 no. 
	63,850,000
	
	
	
	63,850,000

	
	
	MSE Loan
	 no. 
	
	
	
	
	-

	
	
	Agri Loan
	 no. 
	416,150,000
	52,110,000
	
	
	468,260,000

	
	
	Santory Loan
	 no. 
	2,940,000
	
	
	
	2,940,000

	
	
	Education Loan
	 no. 
	2,400,000
	
	
	
	2,400,000

	
	
	Health Loan
	 no. 
	4,500,000
	600,000
	350,000
	600,000
	6,050,000

	
	
	Total
	 kyats 
	1,592,690,000
	98,920,000
	45,650,000
	52,320,000
	1,789,580,000

	13
	Repayment
	1st Loan
	Principal
	 kyats 
	313,079,200
	3,760,000
	3,913,200
	3,130,000
	323,882,400

	
	
	
	Interest
	 kyats 
	78,242,800
	940,000
	975,300
	782,500
	80,940,600

	
	
	2nd Loan
	Principal
	 kyats 
	347,766,000
	11,254,000
	12,014,000
	12,023,200
	383,057,200

	
	
	
	Interest
	 kyats 
	86,925,900
	2,813,500
	2,989,500
	3,005,800
	95,734,700

	
	
	3rd Loan
	Principal
	 kyats 
	185,814,400
	20,008,400
	22,177,200
	18,443,200
	246,443,200

	
	
	
	Interest
	 kyats 
	46,453,600
	5,002,100
	5,530,700
	4,610,800
	61,597,200

	
	
	4th Loan
	Principal
	 kyats 
	5,378,800
	4,684,800
	7,178,000
	10,457,600
	27,699,200

	
	
	
	Interest
	 kyats 
	1,344,700
	1,171,200
	1,794,500
	2,614,400
	6,924,800

	
	
	5th Loan
	Principal
	 kyats 
	-
	
	
	
	-

	
	
	
	Interest
	 kyats 
	-
	-
	-
	-
	-

	
	
	6th Loan
	Principal
	 kyats 
	-
	
	
	
	-

	
	
	
	Interest
	 kyats 
	-
	-
	-
	-
	-

	
	
	7th Loan
	Principal
	 kyats 
	
	
	
	
	-

	
	
	
	Interest
	 kyats 
	
	
	
	
	-

	
	
	Extra Loan
	Principal
	 kyats 
	52,154,000
	3,612,000
	3,080,000
	1,677,600
	60,523,600

	
	
	
	Interest
	 kyats 
	13,035,100
	903,000
	768,600
	419,400
	15,126,100

	
	
	MSE Loan
	Principal
	 kyats 
	
	
	
	
	-

	
	
	
	Interest
	 kyats 
	
	
	
	
	-

	
	
	Agri Loan
	Principal
	 kyats 
	357,460,000
	
	100,000
	150,000
	357,710,000

	
	
	
	Interest
	 kyats 
	56,892,800
	3,357,000
	4,869,400
	4,872,200
	69,991,400

	
	
	Sanitary Loan
	Principal
	 kyats 
	2,873,000
	40,000
	22,000
	2,000
	2,937,000

	
	
	
	Interest
	 kyats 
	430,950
	6,000
	3,300
	300
	440,550

	
	
	Education Loan
	Principal
	 kyats 
	2,400,000
	
	
	
	2,400,000

	
	
	
	Interest
	 kyats 
	360,000
	
	
	
	360,000

	
	
	Health Loan
	Principal
	 kyats 
	2,550,000
	525,000
	650,000
	525,000
	4,250,000

	
	
	
	Interest
	 kyats 
	471,675
	62,625
	73,125
	64,500
	671,925

	
	Total
	Principal
	 kyats 
	1,269,475,400
	43,884,200
	49,134,400
	46,408,600
	1,408,902,600

	
	
	Interest
	 kyats 
	284,157,525
	14,255,425
	17,004,425
	16,369,900
	331,787,275

	14
	Loan outstanding
	1st Loan
	 no. 
	19,400,800
	(2,310,000)
	36,800
	4,170,000
	21,297,600

	
	
	2nd Loan
	 no. 
	68,464,000
	(8,244,000)
	(3,354,000)
	(6,903,200)
	49,962,800

	
	
	3rd Loan
	 no. 
	115,695,600
	(6,458,400)
	(15,127,200)
	(10,883,200)
	83,226,800

	
	
	4th Loan
	 no. 
	47,251,200
	23,515,200
	18,462,000
	21,282,400
	110,510,800

	
	
	5th Loan
	 no. 
	-
	-
	-
	-
	-

	
	
	6th Loan
	 no. 
	-
	-
	-
	-
	-

	
	
	7th Loan
	 no. 
	
	
	
	
	-

	
	
	Extra Loan
	 no. 
	11,696,000
	(3,612,000)
	(3,080,000)
	(1,677,600)
	3,326,400

	
	
	MSE Loan
	 no. 
	
	
	
	
	-

	
	
	Agri Loan
	 no. 
	58,690,000
	52,110,000
	(100,000)
	(150,000)
	110,550,000

	
	
	Sanitary Loan
	 no. 
	67,000
	(40,000)
	(22,000)
	(2,000)
	3,000

	
	
	Education Loan
	 no. 
	-
	-
	-
	-
	-

	
	
	Health Loan
	 no. 
	1,950,000
	75,000
	(300,000)
	75,000
	1,800,000

	
	
	Total
	 kyats 
	323,214,600
	55,035,800
	(3,484,400)
	5,911,400
	380,677,400

	15
	Male-Female clients ratio
	Male
	%
	1%
	0%
	0%
	3%
	1%

	
	
	Female
	%
	99%
	100%
	100%
	97%
	99%

	TO BE PROVIDED ON MONTHLY BASIS
	
	
	
	
	

	16
	Collection Target due this monthly
	 kyats 
	1,553,632,925
	58,139,625
	66,138,825
	62,778,500
	1,740,689,875

	17
	On-time Collection amount
	 kyats 
	1,553,632,925
	58,139,625
	66,138,825
	62,778,500
	1,740,689,875

	18
	This month On time Repayment rate
	%
	100%
	100%
	100%
	100%
	100%

	19
	This month current repayment rate
	%
	100%
	100%
	100%
	100%
	100%

	20
	Repayment Rate
	%
	100%
	100%
	100%
	100%
	100%

	21
	Repayment Rate (LOP)
	%
	100%
	100%
	100%
	100%
	100%

	22
	Number of CPs assigned
	 no. 
	16
	
	
	
	16

	B. INSTITUTIONAL DEVELOPMENT & TRAINING
	
	
	
	
	

	23
	Income and Social Development (ISD) workshop
	 no. 
	70
	
	
	6
	76

	24
	NFBE Training (completed)
	no. of training
	 no. 
	1,524
	5
	17
	33
	1,579

	
	
	no. of participants
	 no. 
	7,640
	25
	85
	165
	7,915

	25
	VIGO Level Management Training
	no. of training
	 no. 
	126
	10
	9
	6
	151

	
	
	no. of participants
	 no. 
	1,523
	105
	91
	64
	1,783

	26
	VIGO Leadership Training
	no. of training
	 no. 
	168
	10
	7
	2
	187

	
	
	no. of participants
	 no. 
	8,305
	480
	370
	90
	9,245

	27
	Record keepingTraining
	no. of training
	 no. 
	-
	
	
	
	-

	
	
	no. of participants
	 no. 
	-
	
	
	
	-

	C. LOAN UTILIZATION RATIO
	
	
	
	
	

	28
	Borrowers in Agriculture
	 no. 
	1,193
	1,066
	
	(3)
	2,254

	
	
	%
	11%
	
	
	
	19%

	29
	Borrowers in Livestock Breeding
	 no. 
	5,803
	428
	420
	477
	5,918

	
	
	%
	56%
	
	
	
	51%

	30
	Borrowers in Trading
	 no. 
	2,416
	158
	185
	214
	2,463

	
	
	%
	23%
	
	
	
	21%

	31
	Borrowers in Processing Enterprise
	 no. 
	-
	
	
	
	

	
	
	%
	0%
	
	
	
	0%

	32
	Borrowers in services enterprise
	 no. 
	-
	
	
	
	-

	
	
	%
	0%
	
	
	
	0%

	33
	Health Loan
	 no. 
	56
	12
	7
	12
	37

	
	
	%
	1%
	
	
	
	0%

	34
	Others (not covered 27 to 31)
	 no. 
	941
	
	
	
	899

	
	
	%
	9%
	
	
	
	8%

	D. AREAS TO IMPROVE
	
	
	
	
	

	35
	Borrowers with late repayment
	 
	-
	
	
	
	

	36
	Amount of late repayment
	 
	-
	
	
	
	

	37
	Borrowers in defaults
	 
	-
	
	
	
	

	38
	Amount of defaults
	 
	-
	
	
	
	

	39
	Portfolio at risk Amount
	 
	-
	
	
	
	

	40
	Dormant Borrowers
	 
	(9)
	
	8
	18
	17

	41
	Drop-out Borrowers
	 
	653
	26
	33
	33
	745

	E. BENEFICIAL WELFARE PROGRAM
	
	
	
	
	

	42
	Member Contribution (Premium Fees)
	 kyats 
	15,865,627
	983,200
	453,000
	517,200
	17,819,027

	43
	Project Contribution
	 kyats 
	2,394,049
	143,874
	170,883
	164,620
	2,873,426

	44
	Compensations
	Passed Away
	 no. 
	21
	2
	2
	4
	29

	
	
	Amount
	 kyats 
	1,150,000
	100,000
	100,000
	200,000
	1,550,000

	
	
	Disaster Affected
	 no. 
	9
	
	
	
	9

	
	
	Amount
	 kyats 
	170,000
	
	
	
	170,000

	
	
	Total
	 no. 
	30
	2
	2
	4
	38

	
	
	
	 Kyats 
	1,371,260
	100,000
	100,000
	200,000
	1,771,260

	14-Feb-00
	Loan Write Off
	 no. 
	8
	
	3
	
	11

	
	
	 kyats 
	184,000
	
	128,000
	
	312,000

	46
	Balance
	 kyats 
	16,704,416
	1,027,074
	395,883
	481,820
	18,609,193


	Promoting Sustainable Access to Health: An Education and Economic Approach Project 
	
	
	

	 Pact Myanmar Health Project,  Township Project Office 
	
	
	
	
	
	

	 Monthly MIS Report  
	
	 Sa Lin 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	 No 
	 Particular 
	 Acc. Unit 
	 Opening 
	 Oct'11 
	 Nov'11 
	 Dec'11 
	 Closing 

	1
	Village Tracts/ward Covered
	no.
	54
	
	1
	2
	57

	2
	Villages / sub ward Covered
	no.
	116
	2
	2
	3
	123

	3
	NO of IG Group
	no.
	1,797
	74
	35
	48
	1,954

	4
	VIGOs formed
	no.
	187
	6
	4
	5
	202

	5
	Number of clients
	Male
	no.
	926
	19
	14
	29
	988

	
	
	Female
	no.
	8,123
	351
	161
	212
	8,847

	
	
	Total
	no.
	9,049
	370
	175
	241
	9,835

	6
	Membership Fees
	kyats
	4,469,000
	194,000
	98,200
	89,500
	4,850,700

	7
	Savings
	Compulsory
	kyats
	77,382,869
	3,004,783
	(1,317,698)
	(326,882)
	78,743,072

	
	
	voluntary
	kyats
	-
	
	
	
	-

	
	
	Total
	kyats
	77,382,869
	3,004,783
	(1,317,698)
	(326,882)
	78,743,072

	8
	Active Clients
	no.
	8,524
	
	
	
	9,239

	9
	Active Borrowers
	1st Loan
	no.
	1,460
	
	
	
	1,868

	
	
	2nd Loan
	no.
	1,491
	
	
	
	1,281

	
	
	3rd Loan
	no.
	1,547
	
	
	
	1,737

	
	
	4th Loan
	no.
	2,683
	
	
	
	2,390

	
	
	5th Loan
	no.
	862
	
	
	
	1,492

	
	
	6th Loan
	no.
	-
	
	
	
	

	
	
	7th Loan
	no.
	-
	
	
	
	

	
	
	Extra Loan
	no.
	5
	
	
	
	

	
	
	MSE Loan
	no.
	
	
	
	
	-

	
	
	Agri Loan
	no.
	-
	
	
	
	

	
	
	Santory Loan
	no.
	-
	
	
	
	

	
	
	Education Loan
	no.
	-
	
	
	
	

	
	
	Health Loan
	no.
	-
	
	
	
	

	
	
	Total
	no.
	8,048
	-
	-
	-
	8,768

	10
	Active Loan
	1st Loan
	no.
	1,460
	
	
	
	1,868

	
	
	2nd Loan
	no.
	1,497
	
	
	
	1,281

	
	
	3rd Loan
	no.
	1,547
	
	
	
	1,737

	
	
	4th Loan
	no.
	2,683
	
	
	
	2,390

	
	
	5th Loan
	no.
	862
	
	
	
	1,492

	
	
	6th Loan
	no.
	-
	
	
	
	

	
	
	7th Loan
	no.
	
	
	
	
	

	
	
	Extra Loan
	no.
	355
	
	
	
	264

	
	
	MSE Loan
	no.
	
	
	
	
	-

	
	
	Agri Loan
	no.
	2,490
	
	
	
	3,395

	
	
	Santory Loan
	no.
	63
	
	
	
	88

	
	
	Education Loan
	no.
	74
	
	
	
	88

	
	
	Health Loan
	no.
	71
	
	
	
	98

	
	
	Total
	no.
	11,102
	-
	-
	-
	12,701

	11
	Number of Loan disbursed
	1st Loan
	no.
	8,617
	301
	233
	251
	9,402

	
	
	2nd Loan
	no.
	6,905
	25
	173
	174
	7,277

	
	
	3rd Loan
	no.
	5,143
	287
	207
	95
	5,732

	
	
	4th Loan
	no.
	3,549
	143
	104
	128
	3,924

	
	
	5th Loan
	no.
	862
	244
	165
	221
	1,492

	
	
	6th Loan
	no.
	-
	
	
	
	-

	
	
	7th Loan
	no.
	
	
	
	
	-

	
	
	Extra Loan
	no.
	1,886
	
	
	32
	1,918

	
	
	MSE Loan
	no.
	
	
	
	
	-

	
	
	Agri Loan
	no.
	13,469
	871
	64
	
	14,404

	
	
	Santory Loan
	no.
	538
	29
	7
	26
	600

	
	
	Education Loan
	no.
	60
	
	
	10
	70

	
	
	Health Loan
	no.
	165
	22
	31
	15
	233

	
	
	Total
	no.
	41,194
	1,922
	984
	952
	45,052

	12
	Loan amount disbursed
	1st Loan
	no.
	368,265,000
	15,020,000
	11,650,000
	12,570,000
	407,505,000

	
	
	2nd Loan
	no.
	421,765,000
	1,710,000
	10,420,000
	11,010,000
	444,905,000

	
	
	3rd Loan
	no.
	377,760,000
	21,350,000
	14,825,000
	7,050,000
	420,985,000

	
	
	4th Loan
	no.
	325,220,000
	13,210,000
	9,680,000
	12,220,000
	360,330,000

	
	
	5th Loan
	no.
	80,755,000
	22,120,000
	15,220,000
	21,060,000
	139,155,000

	
	
	6th Loan
	no.
	-
	
	
	
	-

	
	
	7th Loan
	no.
	
	
	
	
	-

	
	
	Extra Loan
	no.
	37,170,000
	
	
	640,000
	37,810,000

	
	
	MSE Loan
	no.
	
	
	
	
	-

	
	
	Agri Loan
	no.
	608,914,000
	44,440,000
	3,050,000
	
	656,404,000

	
	
	Santory Loan
	no.
	6,774,000
	435,000
	105,000
	390,000
	7,704,000

	
	
	Education Loan
	no.
	2,000,000
	
	
	500,000
	2,500,000

	
	
	Health Loan
	no.
	8,070,000
	1,075,000
	1,470,000
	750,000
	11,365,000

	
	
	Total
	kyats
	2,236,693,000
	119,360,000
	66,420,000
	66,190,000
	2,488,663,000

	13
	Repayment
	1st Loan
	Principal
	kyats
	330,886,800
	6,048,400
	8,072,600
	8,527,600
	353,535,400

	
	
	
	Interest
	kyats
	82,714,500
	1,512,100
	2,018,150
	2,131,900
	88,376,650

	
	
	2nd Loan
	Principal
	kyats
	376,839,400
	7,803,600
	7,250,000
	6,967,600
	398,860,600

	
	
	
	Interest
	kyats
	94,190,750
	1,932,700
	1,812,500
	1,741,900
	99,677,850

	
	
	3rd Loan
	Principal
	kyats
	317,705,600
	9,524,000
	11,220,200
	11,931,600
	350,381,400

	
	
	
	Interest
	kyats
	79,405,200
	2,381,000
	2,805,050
	2,982,900
	87,574,150

	
	
	4th Loan
	Principal
	kyats
	197,800,800
	19,255,200
	21,402,800
	20,762,800
	259,221,600

	
	
	
	Interest
	kyats
	49,422,200
	4,813,800
	5,350,700
	5,190,700
	64,777,400

	
	
	5th Loan
	Principal
	kyats
	12,647,800
	7,144,800
	9,928,000
	11,386,800
	41,107,400

	
	
	
	Interest
	kyats
	3,161,950
	1,786,200
	2,482,000
	2,846,700
	10,276,850

	
	
	6th Loan
	Principal
	kyats
	-
	
	
	
	-

	
	
	
	Interest
	kyats
	-
	-
	-
	-
	-

	
	
	7th Loan
	Principal
	kyats
	
	
	
	
	-

	
	
	
	Interest
	kyats
	
	
	
	
	-

	
	
	Extra Loan
	Principal
	kyats
	34,869,200
	551,200
	536,000
	452,800
	36,409,200

	
	
	
	Interest
	kyats
	8,717,300
	137,800
	134,000
	113,200
	9,102,300

	
	
	MSE Loan
	Principal
	kyats
	
	
	
	
	-

	
	
	
	Interest
	kyats
	
	
	
	
	-

	
	
	Agri Loan
	Principal
	kyats
	480,714,000
	40,000
	50,000
	
	480,804,000

	
	
	
	Interest
	kyats
	85,328,840
	5,750,400
	7,907,800
	7,830,200
	106,817,240

	
	
	Sanitary Loan
	Principal
	kyats
	5,808,000
	141,000
	195,000
	160,000
	6,304,000

	
	
	
	Interest
	kyats
	847,950
	21,150
	29,250
	24,000
	922,350

	
	
	Education Loan
	Principal
	kyats
	992,355
	250,120
	251,995
	354,550
	1,849,020

	
	
	
	Interest
	kyats
	158,700
	40,000
	40,300
	56,700
	295,700

	
	
	Health Loan
	Principal
	kyats
	4,290,000
	740,000
	1,000,000
	852,500
	6,882,500

	
	
	
	Interest
	kyats
	757,350
	113,175
	145,125
	163,275
	1,178,925

	
	Total
	Principal
	kyats
	1,762,553,955
	51,498,320
	59,906,595
	61,396,250
	1,935,355,120

	
	
	Interest
	kyats
	404,704,740
	18,488,325
	22,724,875
	23,081,475
	468,999,415

	14
	Loan outstanding
	1st Loan
	no.
	37,378,200
	8,971,600
	3,577,400
	4,042,400
	53,969,600

	
	
	2nd Loan
	no.
	44,925,600
	(6,093,600)
	3,170,000
	4,042,400
	46,044,400

	
	
	3rd Loan
	no.
	60,054,400
	11,826,000
	3,604,800
	(4,881,600)
	70,603,600

	
	
	4th Loan
	no.
	127,419,200
	(6,045,200)
	(11,722,800)
	(8,542,800)
	101,108,400

	
	
	5th Loan
	no.
	68,107,200
	14,975,200
	5,292,000
	9,673,200
	98,047,600

	
	
	6th Loan
	no.
	-
	-
	-
	-
	-

	
	
	7th Loan
	no.
	
	
	
	
	-

	
	
	Extra Loan
	no.
	2,300,800
	(551,200)
	(536,000)
	187,200
	1,400,800

	
	
	MSE Loan
	no.
	
	
	
	
	-

	
	
	Agri Loan
	no.
	128,200,000
	44,400,000
	3,000,000
	-
	175,600,000

	
	
	Sanitary Loan
	no.
	966,000
	294,000
	(90,000)
	230,000
	1,400,000

	
	
	Education Loan
	no.
	1,007,645
	(250,120)
	(251,995)
	145,450
	650,980

	
	
	Health Loan
	no.
	3,781,000
	335,000
	470,000
	(102,500)
	4,483,500

	
	
	Total
	kyats
	474,140,045
	67,861,680
	6,513,405
	4,793,750
	553,308,880

	15
	Male-Female clients ratio
	Male
	%
	10%
	5%
	8%
	12%
	10%

	
	
	Female
	%
	90%
	95%
	92%
	88%
	90%

	TO BE PROVIDED ON MONTHLY BASIS
	
	
	
	
	

	16
	Collection Target due this monthly
	kyats
	2,167,101,495
	69,986,645
	82,631,470
	84,477,725
	2,404,197,335

	17
	On-time Collection amount
	kyats
	2,167,258,695
	69,986,645
	82,631,470
	84,477,725
	2,404,354,535

	18
	This month Ontime Repayment rate
	%
	100%
	100%
	100%
	100%
	100%

	19
	This month current repayment rate
	%
	100%
	100%
	100%
	100%
	100%

	20
	Repayment Rate
	%
	100%
	100%
	100%
	100%
	100%

	21
	Repayment Rate (LOP)
	%
	100%
	100%
	100%
	100%
	100%

	22
	Number of CPs assigned
	no.
	19
	
	2
	
	21

	B. INSTITUTIONAL DEVELOPMENT & TRAINING
	
	
	
	
	

	23
	Income and Social Development (ISD) workshop
	no.
	136
	3
	2
	2
	143

	24
	NFBE Training (completed)
	no. of training
	no.
	486
	49
	71
	31
	637

	
	
	no. of participants
	no.
	8,193
	255
	380
	170
	8,998

	25
	VIGO Level Management Training
	no. of training
	no.
	159
	3
	8
	3
	173

	
	
	no. of participants
	no.
	8,825
	190
	86
	135
	9,236

	26
	VIGO Leadership Training
	no. of training
	no.
	85
	12
	5
	6
	108

	
	
	no. of participants
	no.
	1,031
	147
	174
	60
	1,412

	27
	Record keepingTraining
	no. of training
	no.
	-
	
	
	
	-

	
	
	no. of participants
	no.
	-
	
	
	
	-

	C. LOAN UTILIZATION RATIO
	
	
	
	
	

	28
	Borrowers in Agriculture
	no.
	3,073
	1,011
	187
	78
	3,926

	
	
	%
	28%
	
	
	
	31%

	29
	Borrowers in Livestock Breeding
	no.
	5,419
	645
	542
	640
	5,926

	
	
	%
	49%
	
	
	
	47%

	30
	Borrowers in Trading
	no.
	2,197
	208
	191
	172
	2,376

	
	
	%
	20%
	
	
	
	19%

	31
	Borrowers in Processing Enterprise
	no.
	166
	7
	5
	10
	172

	
	
	%
	1%
	
	
	
	1%

	32
	Borrowers in services enterprise
	no.
	55
	
	1
	1
	30

	
	
	%
	0%
	
	
	
	0%

	33
	Health Loan
	no.
	81
	22
	31
	25
	126

	
	
	%
	1%
	
	
	
	1%

	34
	Others (not covered 27 to 31)
	no.
	103
	29
	27
	26
	145

	
	
	%
	1%
	
	
	
	1%

	D. AREAS TO IMPROVE
	
	
	
	
	

	35
	Borrowers with late repayment
	
	-
	
	
	
	

	36
	Amount of late repayment
	
	-
	
	
	
	

	37
	Borrowers in defaults
	
	-
	
	
	
	

	38
	Amount of defaults
	
	-
	
	
	
	

	39
	Portfolio at risk Amount
	
	-
	
	
	
	

	40
	Dormant Borrowers
	
	30
	10
	
	20
	52

	41
	Drop-out Borrowers
	
	525
	5
	36
	30
	596

	E. BENEFICIAL WELFARE PROGRAM
	
	
	
	
	

	42
	Member Contribution (Premium Fees)
	kyats
	21,739,019
	1,179,000
	649,450
	645,500
	24,212,969

	43
	Project Contribution
	kyats
	1,394,240
	187,439
	228,579
	231,901
	2,042,159

	44
	Compensations
	Passed Away
	no.
	63
	2
	1
	1
	67

	
	
	Amount
	kyats
	3,150,000
	100,000
	50,000
	50,000
	3,350,000

	
	
	Disaster Affected
	no.
	242
	
	10
	15
	267

	
	
	Amount
	kyats
	5,295,000
	
	150,000
	236,100
	5,681,100

	
	
	Total
	no.
	305
	2
	11
	
	318

	
	
	
	Kyats
	8,445,000
	100,000
	200,000
	
	8,745,000

	14-Fe b-00
	Loan Write Off
	no.
	11
	3
	
	16
	30

	
	
	kyats
	374,000
	112,800
	
	286,100
	772,900

	46
	Balance
	kyats
	14,314,261
	1,153,639
	678,029
	591,301
	16,737,230


	SUSTAINABLE HEALTH IMPROVEMENT AND EMPOWERMENT PROJECT (SHINE) 

	Township Office MIS Form
	
	
	

	 Pale  Township                                                          

	 Project Period: MAY 2011 to DEC 2013 
	
	2011

	 Sr. 
	 Activities 
	 Unit 
	 Oct 
	 Nov 
	 Dec 
	 Q4 

	 1. Key Commitment Building Workshops (ISD and CHD I) 
	 
	
	
	
	

	 MIS-1.1 
	 ISD Workshop 
	 # of villages 
	5
	4
	5
	14

	
	
	 # of participants 
	439
	370
	596
	1,405

	 MIS-1.2 
	 CHD I Workshop 
	 # of villages 
	6
	2
	2
	10

	
	
	 # of participants (Total) 
	1,071
	422
	182
	1,675

	
	
	 Male 
	589
	195
	96
	880

	
	
	 Female 
	482
	227
	86
	795

	 MIS-1.3 
	 TB suspect cases identified in CHD 
	 # of villages 
	1
	-
	-
	1

	
	
	 # of cases 
	1
	-
	-
	1

	 MIS-1.4 
	 Latrine Constructed plan in CHD 
	 # of Plans 
	123
	-
	-
	123

	
	
	 # of Latrine Constructed 
	-
	-
	-
	-

	 MIS-1.5 
	 Latrine Renovated plan in CHD 
	 # of Plans 
	9
	-
	125
	134

	
	
	 # of Latrine Renovated 
	-
	-
	-
	-

	 2. Financial Empowerment VHDF (Village Health Development Fund) 
	
	
	
	

	 MIS-2.1 
	  VHDF Establishment Workshop 
	 # of villages 
	7
	4
	2
	13

	
	
	 # of participants 
	600
	523
	162
	1,285

	 5. Mother Group Activities 
	 
	
	
	
	

	 MIS-5.1 
	 Community Orientation Workshops 
	 # of villages 
	-
	4
	5
	9

	
	
	 # of participants (Total) 
	-
	374
	338
	712

	
	
	 Male 
	-
	100
	128
	228

	
	
	 Female 
	-
	274
	210
	484

	 6. WORTH Activities 
	 
	
	
	
	

	 MIS-6.1 
	 Community Orientation Workshops 
	 # of villages 
	20
	17
	3
	40

	
	
	 # of participants (Total) 
	1,515
	1,125
	231
	2,871

	
	
	 Male 
	299
	324
	39
	662

	
	
	 Female 
	1,216
	801
	192
	2,209


	 Activities of Worth Trainer to EWs 
	 
	
	
	
	

	 MIS-6.2 
	 TOT Training for Induction A 
	 # of EWs attending 
	-
	-
	10
	10

	 Activities of EWs to Worth Groups 
	 
	
	
	
	

	 MIS-6.9 
	 Induction A Workshops 
	 # of groups 
	-
	-
	6
	6

	
	
	 # of Participants 
	-
	-
	114
	114


PAGE  

