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A Message from: National Elections Commission

To: Every Election Official

The National Elections Commission would like to express thanks to all staff participating in
these important and historical elections in Sudan, and for all those of you gave an
exemplary performance during registration and exhibition.

Following the publication of the “Handbook for Polling Staff”, The Mational Elections
Commission provides you with this Guide containing detailed information on polling and
counting procedures.

All electoral officials are required to make themselves familiar with procedures in this
guide for a successful and smooth implementation of the elections. Itis advisable that you
go through this guide book very carefully before polling starts.

Our goal is to conduct free, fair and transparent elections. The election officials who serve
in this election must guarantee that they will:

* Abide by the National Elections Act 2008 and the NMational Elections
Commission's Rules and Regulations governing these elections.

*  Maintaintransparency and impartiality at all times.

* Maintain the secrecy of the vote and protect the privacy of voters' personal
information.

*  Countand report the results of the voting at the polling station accurately and
promptly.

It is our belief that you will uphold the confidence vested in you by the National Elections
Commission.

Thank you once again for your time and service during this critical juncture for our
beloved Sudan.

Bestwishes for a successful, free and fair election.



GENERAL PRINCIPLES

* Eachvoter mustvotein person, Voting on behalf of another personis not allowed.

* Morethan one voter behind the voting screen at a time is not permitted, except when a
voter with disabilities is being assisted.

*  Voters will vote at polling centres (generally formerly registration centres) where they
registered.

* Onlyregistered persons are allowed to vote,

* Each voter must mark his or her ballots in secret behind the voting screen provided for
this purpose.

* Voterswill beinked to prevent double voting,
* Theelderly, people with disabilities and pregnant women will be given preference.
* Thoseinline atthe close of the dayare allowed tovote.

* (Ohbserversand agents should be able to see ballot boxes at all times,
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- CHAPTER 1

Type of elections Executive Elections: President of the Republic of Sudan, President of
Government of Southern Sudan, Governors),
Legislative Elections: (Mational Assembly, Southern Sudan Legislative
Assembly and State Legislative Assembly)

Who administers the  The National Elections Commission (NEC), and with powers delegated from
elections? the MEC : The Southern Sudan High Committee, and the 5State High
Committess

Legal and regulatory The Mational Elections Act 2008;

framework MEC General Elections Rules, Orders, Regulations and Procedures 2009
Polling days 3days : 11 April - 13 April, 2010

Polling time Bam=6pm every day

Who can vote? All eligible Sudanese whose names are in the Final Voter List for a particular

polling station

Where to vote? There will be several locations within each geographical constituency. Maost
of them will be in the same place as registration centres or close by, The
MNEC will announce in advance the locations so that voters will know where
to vote Registered voters can vote only in the polling centre where their
names have been allocated.

Polling centres A polling centre is a location where voting will take place. Within any
particular polling centre there may be a number of polling stations, The NEC
will provide guidelines on the maximum number of stations in a centre.

Palling stations A polling station is the designated place within the polling centre where a
team of polling staff work together to issue ballet papers to voters.

Polling staff Polling centre staff:

+ Head of Polling Centre : In a location where more than 3 polling
stations are grouped together, one of the heads of polling station
shall be designated to fulfill the role of the head of polling centre. In
some places where there are many polling stations it will be
necessary to have a person who is supervising without carrying out
othertasks.

+ Polling centre queue controllers (depending on size of centre)

Polling station staff:
+ Head of Palling Station,
« Polling station queue controller,
« |dentification officer,
+ Inkerand Executive ballot paperissuer
» Mational Assembly Ballot Paperlssuer
+  State Assembly ballot paper lssuer
+ SouthernSudan LA, Ballot Paper Issuer {only in Southern Sudan)
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Who can be present in
the polling centre and
station?

Party/candidate
agents, observers and
media

Can voters with
disabilities be given
help to vote?

« \oters

+ Relevant NEC Staff and anyone else authorised by NEC

+ (Candidates, accredited party/candidate agents

+ Accredited observers

+ Media personnel with valid press cards

+ ldentifiers

+ Police
As a general rule, Police will remain outside the polling stations. The head
of the polling station rmay call upon them for assistance and they can enter
if the situation requires additional security.
The above categories, except voters, MAY stay overnight at the polling
centres/ station if they wish to watch the polling materials. For Police it is
mandatory,

Party/independent candidates’ agents and observers help ensure that the
elections are transparent and credible.

Mass media are natural partners in the efforts of the NEC to disseminate
accurate information and relevant and effective messages to the
population onthe basis of fairness and equality.

All these representatives will have access to the polling centre/stations AT
ALLTIMES during the polling and counting processes to perform their tasks.
The head of polling station may limit the number of cbservers and agents
and media in a station if there is overcrowding that might impede the
smooath flow of polling

It iz the policy of NEC to make the voting process as easy as possible for
persons with disahilities.
Voters with a disability (and their escorts, if any), old people and pregnant
women should be given priority to go to the front of the queues,
Voters who may need assistance tovote include;

+ Theblind

= Persons who physically cannot mark the ballet paper

+ Theelderlyandilliterate
Such persons can be assisted by their escort or a helper of their choice. If a
person having no escort or helper requests assistance, the head of polling
station will assist by accompanying the person behind the screen and
putting a mark on the ballot on the person’s behalf. The head of polling
station will not disclose the person's choice. The names of the persons who
have been assisted will be recorded in the polling station journal.




Security and safety There will be Police appointed to individual polling stations until counting
of votes has been completed and polling materials have been retrieved to
the State High Elections Committee.

The police officers will always be outside the polling stations unless their
presence israguired by the senior polling officials,

The police will provide security to ballot boxes and other sensitive
materials that will be kept overnight at the polling centres/stations. Party
and candidate agents, observers and media may also be there if they so
wish, as space permits

The MEC will use security seals, which are plastic pull-through strips that,
once engaged, can only be released by cutting. These seals will be used to
seal the ballot boxes and therefore guarantee that the boxes remain sealed
and are not tampered with at any stage of the process,

Each seal has a unique serial numberthat can be recorded by all agents and
observers,

Election offences Election Offences are breaches or violations of the Mational Elections Act
2008 and other rules and regulations.
Those actions that constitute an offence in connection with polling and

counting procedures can, if convicted, resultin fines and/or imprisonment,

Complaint A voter or a party/candidate agent can lodge a complaint regarding
irregularities observed during polling or counting. Party agents have a
specific form onwhich they can lodge complaints (see Annex)

Head of polling station will try to resolve complaints immediately.

Counting of votes and  Counting of votes will be done after polling has finished at the polling

announcement of stations by the same polling officials. The results of the stations will be
results declared and posted at the polling centre. Results will also be announced at
state level.
The official announcement of results will be done at the National Level in
Khartoum.



The Management of the Elections

The diagram below illustrates the entities in charge of the polling and counting process in different
stages, The NEC is responsible for making policy and defining the electoral procedures, The Southern
Sudan High Committee is delegated with power to supervise and coordinate the High Committees in
the South for the election of the President of the Government of Southern Sudan and the Southern
Sudan Legislative Assembly,

NATIONAL ELECTIONS COMMISSION

Southern Sudan
High Committes

State High Committee

Returning Officer
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|

Constitusncy
Elactions Officer
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- Head of Polling Station Head of F"ﬂlllnlﬁ Station Head of Polling Statlon Head of Palling Statien |
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Constituancy
Elections Officer

The Constituency Elections Officer (CEO)

The NEC has appointed CEQs, for every National Assembly geographic constituency, for every State
Assembly geographic constituency and for every Southern Sudan geographic constituency. These
officials supervise all aspects of the elections in their respective constituencies. They will be
responsible together with the State High Committee members and the Returning Officer to organize
the training of the polling officials in their constituency.

Roles and Responsibilities of CEQs:

+ Responsible for the overall conduct of polling and counting activities in an
assigned Geographical Constituency.

+ Supervise and monitor all polling staff and polling activities in the
Geographical Constituency

+ Receive Polling and Counting material from the SHC and hand over
to Head of polling stations in their respective polling stations

+ Services the main link between SHCs through ROs and
Heads of Polling Stations by relaying relevant
information between the SHC and the Heads of Polling
Stations

« Keepin constant touch with heads of Polling Stations so as
toreplenish polling materials as and when the need arises

« Collect result fromthe head of polling station and rely results to SHC




Head of Polling Centre

(Larger centres will have a dedicated Head of Polling Centrelthe Head of Polling Centre is in charge of
various polling stations in a particular polling centre and reports to the CEO.
In asmaller centre the head of polling station will have to carry cut the duties of Head of Polling Centre

MAIN DUTIES ARE TO:

+  Supervise all staff at the centre.

*  Set up the polling centre with assistance from the other peolling staff, so that polling can
startat 8am.

* Train, or ensure
training of all staff in
the Polling Centre on
polling and counting.

* Maintainorderinthe
centre,

+ Refer issues which
cannot bhe resolved
within the polling
station to the CEOQ (or
other appropriate
MNEC officer).

* Ensure that the
polling centre is
ready for counting at
the end of polling in
the various polling stations.

* Reporttheresults of the polling stations in an accurate and timely manner to the CED.

+ Ensure that all sensitive materials are ready for transportation to the State High
Cammittee after all operations have been completed at the polling centre.

Head of Polling Station
MAIN DUTIES ARE TO:

» At the beginning of the operations = and whenever needed-
receive materials for polling and keep them safe AT ALL TIMES.

*  Ensure that other polling station staff know the polling/counting
procedures, and in some cases to train the staff,

*  Set up the polling station with assistance of other polling staff, so
thatpolling canstartat 8am.

= Supervise polling station staff to ensure that correct procedures
are followed and that sensitive materials are accounted for at all
times.




+  Ensurethatthe voting screens always have penis).
* Resolve problems asthey are encountered in accordance with the procedures.

« Referissues which cannot be resolved within the polling station to the Head of the Polling
Centre arto the CEQ,

*  Provide assistance to voters when necessary and record their names in the pelling station
journal,

* Ensurethatorderis maintained at the polling station.

+ (Closethe polling station after the last voterin the queue has voted.

* Fill ALLpolling and counting forms.

» RecordintheJournal anyincidents or disturbance during polling day at the polling station.
* Recordinthelournal the wayinwhich complaints or concerns are resolved.

*  Ensurethat the polling station is ready for counting at the end of polling.

* Undertake thorough and accurate counting of the votes cast and recording of the results.
* Reportthe results of the polling station in an accurate and timely mannerto the CEQ.

* Ensure that all sensitive materials are ready for transportation to the State High
Committee after all operations have been completed at the polling station.

RIGHTS AND RESPONSIBILITIES OF AGENTS AND OBSERVERS

Each candidates and party has the right to appoint party agents. The main functions of these party
agents are (1) to represent their candidates or parties during the polling and count, and (2) To observe
the whole election process and report any misconduct.

The agent and observer must follow the instructions of head of polling station while inside the station.

The Party Agent has the Right to:

* Challenge the vote of any person who S/he believes has committed the act of
impersonation orwhois otherwise not eligible to vote at the polling station.

* Therightto make complaints onthe complaint Formno 7 and to receive a non carbon copy.

*  After the voting is conducted, observe the count and the packing of all relevant materials
andvoterslistintheir proper tamper evident bags.

»  Advise the head of polling station in a polite manner of any misconduct or irregularities
5/he observesinthe conduct of the voting and counting.

The Party Agent has the Responsibility to:
+ Conduct herself/himself appropriately at all time while in the polling station.

* Mot directly question, or otherwise speak to, any voters while in the pelling station, and
notinterfere with the counting processes.

* Mothandle any materials, including ballot papers and the voters list.




The Observer has the Right to:

Dbserve all stages of voting and counting process, except for watching a voter cast a ballot.
Make notes during the voting and counting process.

Speak to head of polling station and other polling staff, and ask guestions, without
disrupting their work.

Enterand leave polling station at will.

The Observer has the Responsibility to:
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Display accreditation badge at all times.

Behave appropriately at all times during the voting process. The observer must show
neutrality atall time.

MNotinterfere with orinfluence voters.

Motintimidate the head of poling station or other polling staff.

Not handle any materials, including ballot papers and the final voter register.
Obey any lawful order given by the head of polling station.




CHAPTER 2

ELECTIONS MATERIALS AND PREPARATIONS FOR POLLING

This chapter describes the materials that will be used for polling and also refers to the necessary
arrangements of palling centres and stations for proper conduct of the election.

ELECTIONS MATERIALS

Electoral materials are categorised as either sensitive or non-sensitive. Both, sensitive and non-
sensitive materials are crucial to the election process. Sensitive materials are those materials that,
due to their specific nature and in the event of damage, could seriously affect the electoral process.
Mon-sensitive materials are important and necessary, but will not adversely affect the election
process in case they are damaged or destroyed; they should, however, be replaced in a short period of
time.

SENSITIVE MATERIALS

Ballot papers

There will be 8 different types of ballot papersinthe North and 12 in the South at each polling station.

At all polling stations, throughout the country, there will be the same ballots for the Presidential
Election.

At all polling stations in southern Sudan, there will be the same ballots for the President of the
Government of Southern Sudan Election. At all polling stations within a state, there will be the same
ballots for the Governor Election. At all polling stations within the same constituency (whether
national assembly, State Assembly, or Southern Sudan Assembly) there will be the same ballots for
different representatives of each of the Assemblies elections. That is, each constituency will have
specific ballot papers with the details of candidates contesting in that constituency.

Eachtype of ballot paperwill be of a different colour as follows:
* Ballotforthe President of Republic of Sudan election: Green
* Ballotforthe President of Southern Sudan election: Blue
+ Ballot forthe Governor election: Yellow
* Ballot for the National Assembly elections: Brownish Red
* Ballotforthe State Assembly elections: Grey
+ Ballotforthe Southern Sudan Legislative Assembly elections: Purple

Within each one of the 3 Legislative Assemblies elections there will be 3 different ballots to elect the
different representatives of the Assemblies. To differentiate among the three ballots for the
Assemblies, each one has a different symbol at the top :

+ Geographical Constituency ballot: asguare
* Women List ballot: acircle
* PartyList ballot:atriangle



Each polling station in the north will receive 1000 ballots of each type, while in the south each polling
station will receive 800 ballots. The ballots come in booklets of 100 with numbered stubs. Extra ballot
papers, for each election, may also be issued to some polling/stations centre when necessary. Any
movement of ballot papers from pelling station to polling station will be carefully documented.

Sample Ballot

Executive ballot papers
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State Assembly ballot papers
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Southern Sudan Legislative Assembly ballot papers
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Final Voters' Register

Each polling station within a polling centre will receive its own specific Final Voters' List, which is
arranged alphabetically by the name of the voters allocated to that particular polling station.

Polling centres with more than twa stations will receive an extra copy of the voters' list containing ALL
voters aligible to vote at that centre. The polling centre list will be arranged also alphabetically by the
first name and will be displayed for voters to know the polling station where they are assigned to vote.
The voters could memoaorise their serial number (this is MOT the registration receipt number) to
facilitate and speed up the process inside the polling station by telling their serial number to the

identification officer.
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Official stamp

The stamp is used to validate the ballot papers. Ballot papers with no stamp will be treated as invalid.
The stampis placed on the reverse of the ballot paper, on the bottom right hand side.

-
Indelible ink

Each Polling station will have indelible ink to mark the fingers of voters. {
Thisisto ensure that a voter votes only once. Eachvoter will dip the left
hand index finger in the indelible ink before casting the ballots.
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ESSENTIAL NON-SENSITIVE ELECTIONS MATERIALS

Ballot Box

Curing polling, each polling station will have 3 semi transparent
ballot boxes, one for each election type and in the south one
additional for the Southern Sudan Legislative Assembly. Polling
stations will receive extra boxes, to use in the case that a ballot box
fills up. The ballot cover has a slot through which each voter must
put his or her marked ballot. This slot has a lid that must be sealed
afterthe polling station is declared closed.

Each ballot box is designed so that the cover can be secured with
security sealsto prevent tampering.

The polling station head must ensure thata labelis attached to each
ballot box so that the ballot boxes can be identified by voters and officials. Before attaching the label,
the polling station heads must complete the label with the information reguired.

Voting screens

In order to ensure the integrity of the process and the
sacrecy of the vote, voting screens will be delivered to all
polling stations which will facilitate efficient, orderly and
secret voting. Each voting screen is four sided and can
accommodate four voters. Pens for marking the ballot
paperswillbe placedin each compartment,

Security seals

These seals are plastic pull-through strips that, ence engaged, can
only be released by cutting. These seals will be used to seal the ballot
boxes and therefore guarantee that the boxes remain sealed and are
not tampered with at any stage of the process or even during
transportation. 5eals should be pulled firmly closed,

Each seal has a unigue serial number that must be written on Form b,
Record of Seals, that keeps track of all the seals used in a Polling
Station during the process. Party/ candidate agents or observers who
witnessed the process may sign the form.
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Polling Station journal

The Journal is used to record routine as well as significant events or circumstances. The
polling station heads should manually record the following information in the
polling station journal
an the cover:
* The State Geographic Constituency numberand name
* The polling centre code number and polling centre name
aswell as the polling station number;
anthe first page
* The names of the polling station staff members including
him/herself;
* Thenamesoftheidentifiers:
* Thetime the polling station cpened and closed every day;
* The names of the party or independent candidates agents
and observers present and theirorganizations;
* Any complaints made during polling day, and how they were
resolved.

The polling station journal must remain intact throughout the
election process and no pages are to be removed from it.

DELIVERY AND RECEIPT OF ELECTIONS MATERIALS

The CEOs are responsible for receiving the election materials from the State Returning Officer and
delivering them to the heads of the polling stations in their area of responsibility.

Each polling station will be issued with one polling station kit. The polling station kit will include all
non-sensitive items required to carry out the polling and counting processes in a polling station. The
polling station kits are not polling-station specific, and therefore any polling station kit can be
delivered to any polling station.

It is the duty of the polling station
head to carefully check and sign for
the delivered materials against the
list of items that has been provided.
In case there are some materials
missing, the polling station head
must immediately notify the CEQ in
order to obtain the necessary
materials.




Note:
The safekeeping of the election materials is the responsibility of the polling station heads on
polling day and overnight. Not all ballots will be distributed at the beginning and the surplus will
he stored during the day in the polling station kit box, which will be under the supervision of the
palling station head.

The polling station heads will check and sign a Material Transfer Form when they receive the election
materials for their polling station from their CEO, The CEQ will keep the original form. The Head of
Polling Station will receive a copy, which should be kept safely in the kit box.

Upon receipt of the materials, the polling station heads will:
« check the contents of material in polling station kits
» sign the Materials Transfer Form

PREPARATIONS INTHE POLLING CENTRES AND STATIONS

All polling staff members will collaborate in the arrangement of the polling stations preferably the day
before.

The head of the polling station should rehearse the polling operations with the polling staff and should
inform them they must be at the polling station at 6am on the morning of the first day of polling.

Polling centres layout

Polling centres will receive materials like, flags, signsand barrier tape to arrange the centre.
Polling centre supervisor must plan the arrangement for the centre regarding:

+ theentryand exit points,
+ thegueuecontrol for the centre and for the stations,

» ifpossible, a place/table for the polling centre supervisor to assist voters.

Under the supervision of the polling centre supervisor, the heads of the polling stations and polling
station queue controllers will:

« remove any political campaign material foundin oraround the centre, ;

« postflags anddirectional signs for the pelling stations if needed;

» organizethe lines forthe queues;

« notpermit any campaigning or canvassing for votesin or around the polling centre.
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Polling station layout

Poling staff will set up the reom so that voters complete a “U” that allows them to complete all steps in
the processinasingle direction before exiting.

The following illustration serves as a guide: (polling station setup)

a) Seating should be arranged sothat the polling staff members, party/candidate agents and
observers are able to view the entire voting process and have a clear view of the ballot
boxes at alltimes,;

b} Allpolling staff should be able to see the voters entering the polling station;

c) Positionthevarioustables (atleast 3 inthe north and 4 inthe south) so that voters move in
alogical order from one table to the next, without crossing in front of other voters;

d} Position the voting screens (3 in the North and 4 in the South) so that the secrecy of the
vote is ensured, and voters and polling staff can see which compartment is free;

e] Position the ballot boxes (3 inthe North and 4 in the South) so that the Ballot paper Issuer
who issues the next set of ballots to a voter can zee the box, The 2nd , 3rd [and 4th in the
south) ballot paper issuers are to make sure a voter has placed ballots in the box before
the voterisissued with the next set of ballots

f]  Setuptheroom sothatvoters complete all steps in the processin a single direction before
exiting;
g} Setup the station in a way that allows free movement for votes with disabilities (as far as
possible),
I h] Fixdirectionalsigns
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CHAPTER 3

Polling Procedures

This chapter describes what happens just before polling begins, the different steps involved in polling
and the clasing of the polling station.

Before polling begins on the first day

Head of polling station will record the required information on the cover, and on the first page of the
Polling Station Journal - See page 17.

Head of polling station allocates the polling staff to their duty places according to the assigned
functions, reminds them of their duties, and instructs staff to wear their ID badges. The importance of
being neutral and impartial will be emphasized. Mobhile phones should not be used in the polling
station except by the head of the polling station.

1. Queue Controller;

2. ldentification Officer;

3. Inking and Executive ballot papers' issuing Officer;
4. National Assembly ballot papers' issuing Officer;

5. State Assembly ballot papers’ issuing Officer;

6. Southern Sudan Legislative Assembly ballot papers' issuing Officer {only for Southern

Sudan)

7. Head of the polling station

Handing over materials to polling staff

Head of Polling station hands overto:

Identification officer —Final Voters Register, ruler and pen;

Inking and Executive ballot paper issuing officer = Ink bottle; cotton buds, Presidential and
Governor ballot paper booklets {for Southern Sudan, in addition, Government of Southern
Sudan Presidential ballot papers)and stampand inkpad,

National Assembly ballot paper issuing officer — National Assembly ballot papers booklets
{one booklet for each: geographical constituency, party list and women list ballot papers);
stamp and inkpad.

State Legislative Assembly ballot paper issuing officer = State Legislative Assembly ballot
papers booklets (one booklet for each: geographical constituency, party list and women list
ballet papers) stamp and inkpad.

Southern Sudan Legislative Assembly ballot paper issuing officer — Southern Sudan
Legislative Assembly ballot papers booklet {one booklet for each: geographical
constituency, party list and women list ballot papers) stamp and inkpad.

Head of polling station will not issue all the booklets of ballot papers at once, but gradually
according to the needs, in booklets of 100 and in sequence according to the serial number.
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Showing, Sealing, and labeling the Ballot Boxes

Head of polling stations:

Showing
* Checksthatthe ballot boxes are completely empty.
* Showstheinside of the empty box to those present in the polling station,

Sealing

Seals the sides of the ballot boxes lid with the plastic seals.
Records the numbers of the seals in the Record of Seals Form.

Invites candidates /party agents to write down the serial numbers of the seals and
confirmthe consistency of the actual serial numbers by signing the Record of Seals Form

Pullthe seals firmly claosed.




Labeling the boxes

* ‘Writes on the labels the type of the elections (Executive, Mational Assembly, State
Assembly and Southern Sudan Assembly), the ballot box number for the respective
elections type, number of the constituency, number of the centre and number of the
station.

= Sticksthelabelto the respective ballot boxes

* |faballotboxis full, the Head of polling station seals the slot of the box, records the sealon
the Record of 5eals Form and issues another ballot box, following the above procedures. It

is unlikely that a hallot box will become full during the 2 days polling. All stations will be
issued with extra boxes to coverthis eventuality.
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Announcing the number of ballot papers received

Head of polling station

*  Counts actual booklets of the ballot papers

= Compares the number of the ballot papers received for each election per the Material
Transfer Form.

*  Announces and records the total number of the ballot papers received for each election in
the polling station in the Polling station Journal.

Promptly at 8am, the head of polling station shall announce — “the polls are now open”.



VOTING STEPS

The voting process will involve a series of steps shown below.

Step 1. Queuing

Queue Controller:

*

Keepsthe queueinorder

Reminds voters to check the polling stations lists posted outside the centre to make sure they
are inthe correct queue.,

Allows the voters to enter the station one-by-one.

Checks for elderly, disabled, sick or pregnant voters and directs them to the front of the
gueue

Ensuresthat voters waiting in the queues do not create any disturbances,

There may be separate queues for women if the polling station head considers that this is
Necessary.

Step 2. Identification

Identification Officer:

Verifiesthatthe voterhas not beeninked;
Avoterwhe has been inked will not be allowed to vote;

Asks the voter to show an identification card or an accredited certificate issued by the local
people's committee, administrative or traditional authority, as the case may be;

If voter has no identity document, identifiers who will be presentin the polling station will be

asked if they can verify identity. These persons will be present in maost polling stations and
will sit close to the Identification officer.

Avaterwho does nat have the above-mentioned identification dacument, or whose identity
was not verified, will not be allowed to vote;

Verifies the voter's name on the voters' register;
Ifthe voter is notincluded in the voters' list, the voter will not be allowed tovote.

Checks/ticks in the respective box [column) of the voters' register indicating that the voter
has participated in the polling

Craws a line through the voters name
Directs the voterto the 1st ballotissuer

Step 3. Inking and Voting for Executive Elections

Inking and Executive Ballot Papers Issuing Officer:

Askthe votertodip the leftindex fingerin the ink bottle

Ask the voter to hold the finger in the air for 10 seconds to ensure that the ink does not stain
the ballotpaper

Forwomen with henna on their fingers the ink will be applied with a match stick in the space
between the index and middle finger on the left hand. A small artists paint brush could also
be used as shown in the picture on page 23, but this would need to be bought locally as it is
natinthe polling station kit,



* Detachestheballots-oneofeachtype pervoter
* Stampsthe ballot papers on the back at the bottom right with the official stamp

Ballot issuers must remember to stamp ballot papers,
Unstamped ballots will be considered INVALID during counting,

* Shows the different ballot papers and inform the voter that each one is for a different
election (President of the Republic of Sudan, President of the Government of Southern
sudan =only in the south- and Governor) and that s/he should select ONE candidate or Party
perballot paper;

* Explainsthe method of voting. The explanation must be completely impartial:

»  “Mark in the blank circle that corresponds to the symbaols/photo of the candidate of
your choice” (you should not point to any of the candidates in the ballot paper as it
may appear that you are showing the voter who tovote for).

¥ “Make OMLY one mark on each ballot paper” (v") or (%)

» “Fold each ballot paper separately after marking them and deposit each in the
appropriate ballot box” {you should pre-fold one ballot paper by showing the voter
the way to doit and then unfold the ballot paper);

»  "Yourchoiceissecretand no one has the right to know how you have voted”.
* Handsthe ballot papersto the voter

* Directs the voter to the respective screen to mark the ballots papers and to the respective
ballot box inwhichto place the ballat papers.

Spoiled Ballot Papers

If you spoil a ballot paper or avoter makes a mistake, and requests a new ballot paper, you must:

* Take back the ballot paper and tear the top right corner, without looking at the front of the
ballot paper,

* Putthe spoiled ballot paperin the brown envelope provided,
*  Givethevoter a new ballot paper.
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Step 4. Voting for National Assembly Elections

The ballots are issued inthe same way as in step 3; detached, stamped and given to the voter

Step 5. Voting for State Legislative Assembly Elections

The ballots are issued inthe same way as in step 3: detached, stamped and given to the voter.

Step 6. Voting for Southern Sudan Legislative Assembly Elections {only for Southern
Sudan)

The ballots areissued inthe same way as in step 3: detached, stamped and given to the voter.

After voting the voter must leave the station.

Suspension of Polling

The head of polling station may decide to suspend polling if the polling station is under threat of
violence or any other event that endangers the lives of staff, voters, or any other personnel at the
polling center. In the event that the head of polling station suspends polling, he must notify the
Constituency Electoral Officer and/ or the High Committee for elections in the state, If immediate
communication is not possible, the head of polling station is to request the assistance of police. As
soon as conditions permit the safe reopening of the polling station, polling shall continue. The
recpening of the polls should also be communicated to the proper authorities.
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Maintaining Order at the Polling Station

The head of polling station has the authority to request police to assist in the removal of any person
disrupting the polling process.

Daily Closing
Promptly at 6pm, the Head of Polling 5tation shall announce: “the polls are now closed”.

Voters present inthe polling station queue before the polls close must be allowed tovote. Inthe event
potential voters are still present in the queue atthe time the polls close, the queue controller will go to
the end of the queue and inform late comers that the polls have been closed (after the polls close on
the 1st and 2nd day of polling, the queue controller may inform potential voters that the polls will
reopen at Bam, the next day). Voters that arrive after the polls are closed will not be allowed to vote,
Oncethelastvoter already inthe queue at closing time has voted,

Head of polling station will:

1. 5ealthe slot on each ballot box, and record seals, inviting observers and party agents torecord
the seal numbers.

2. Instruct the ballot paper issuers to count the number of spoiled and remaining ballot papers
at each ballotissuing table and record the number on the Daily Report worksheet,

3 Verify the figures on the Daily Reports and sign the Daily Reports (Form & see Annex)

4. Store the elections materials (i.e. ballot boxes and all unused ballots and Voters Listin a safe,
lockable place, where police will be stationed. All materials for a single centre should be
stored inthe same place, if there are 3 stations then all the materials should go into one of the
polling stations and be locked, or if it is available, in another room inside the centre. If the
centre is outside in the open air, and if there is no place where the materials can be locked
then the head of polling centre must sleep with the election materials.

5. Cleanthe polling station and prepare for the next day

Final Closing st the end of the Last Day

As Daily Closing except additionally:

Head of polling station will;

+  Count the total number of voters who participated in the polling and record it in the Polling
Station lournal. This done by counting the number of names on the register with lines drawn
through them.

* Checkthefigures onthe Daily Report Form and sign the form.

* Setupthe station for counting following instruction given in Chapter 4,

What if : During polling

Whatif a person comes to vote, heis notinked and has ID but someone else has voted in his name?

The head of the polling station will investigate and if upon investigation he/she is convinced that the
person has not voted, that person will be allowed to vote. This will be recorded in the polling journal
and a note written beside his/her name in the voter register to indicate that 2 ballots were issued
underthis name,



What if a person has no registration receipt?

Registration receipt is not required to vote, it merely helps a person to be identified on the Final Voters
list.

What if some of the staffisill?

If staff is ill the polling station head may take the role of the Identification Officer and assign The
ldentification Officer to the missing person's post. [dentification Officer is the most responsible post.
However the decision rests with the head of polling station. Itis not advisable to have the ballot paper
issuerissuing more than 1 set of ballots as this increase the risk of persons putting the ballots into the
wrong box. The CEC can be contacted to send reserve staff.

When can staff vote?

If staff has registered in the same polling station they can vote first when the poll opens, if they have
registered in another centre, the polling station head can find a time when the staff member can be
allowed to go and vote. NEC staff members who have come to a polling centre to vote should be given
priority by the gqueue controller so that they can vote quickly and go back to their post. The head of
station should not let more than one person leave at a time. Conditions will vary from place to place
and a balance needs to be made between the exigencies of the job and the right of the poll worker to
vote.

What about prayers and food?
Praying and eating can be worked out on anindividual basis with the head of the polling station.

What if all the voters on the list have voted by the end of the 2nd day?
The polling station will open and close every day at the appointed times, it does not matter if all voters
onthe list have voted.

What if awoman comes tovote and is totally covered?
In areas where this is likely to occur the 5tate High Committee should make provision to have a NEC
female Identification Officer available.

What if someone refuses to beinked?
The person can not vote.

What if awoman has henna an her finger tips?
Theinkwill be applied inthe space between the index and middle finger.

What if avoter has noleft hand index finger?

Theinkwillbe applied inthe space between the missing indexand midd|e finger.
If thereis no lefthand use the right hand, if the person has no hands da net ink.

What is someone refuses ballot papers?
A person can not be obliged to vote in all the elections. However this should be discouraged and ifitis
accurring frequently the head of polling station should inform the CEQ.

What if a seal is found broken on the box?
The head of polling station will make an investigation and record the incident in the polling journal,
The CEO must also be informed.

What ifa person has no ID document?
Identifiers will be approved by the Constituency Elections Officer. Their role is to help in identifying
persons who have no documentation.



CHAPTER 4

Counting

Polling staff will need to be attentive and alert during the counting process because of;

* the number of different elections at different levels
+ thedifferent types of ballot papers used within the various legislative assemblies

The MEC has tried to make the process as simple as possible with as few forms as possible while at the
same time recording the relevant figures which would indicate if anyirregularities have taken place.

Polling staff will continue to work during the counting. 1t is essential that they are well rested before
they begin counting.

The process of sorting and counting of votes will start after the final day of polling and once begun
shall continue until it is completed. It shall not be stopped or postponed until all the ballots papersin
the ballot boxes are sorted, counted, and the results recorded.

The ballot boxes for the different elections will be counted in the following order:
Executive Box:
* President of the Republic of Sudan
+ President ofthe Government of Southern Sudan

+  Sovernor

National Assembly Box:
*  Geographical Constituency
* Women List
*  Party List

State Assembly Box:
* Geographical Constituency
* Women List
*  Party List

Southern Sudan Assembly Box:
+ Geographical Constituency
* Women List
*  PartyList

The candidates, agents, ohservers and the accredited media representatives have the right to witness
all the counting processes without interference orinfluence on the staff,and to watch the ballot boxes
at all times from opening of polling to announcement of results.

Head of polling station has the right to expel anybody who breaches the provisions of National
Elections Act or the MEC General Elections Rules, Orders, Regulations and Procedures 2009 or who
doesanything that disruptsthe sorting or counting process.



1. Preparing to Count

All stages of the count must be closely supervised by the head of the polling station.

Heads of polling stations are responsible for an accurate and fair count and for ensuring that no one
influences them ar their staff in any way,

The form relevant for Counting is the Reconciliation and Results Form {Form 9). There is a separate
Form 9 for EVERY election. Each Form 9 has the same format. The difference is in the name of the
Formandthe code number. The Forms are 2a, 9b, 9¢, 9d, 9e, 9f, g, 9h, 9i1,9j, 9k, 91.

There are & different Reconciliation and Results Forms inthe Morth.

In the South there 12 different Reconciliation and Results Forms; this is because in the South there is
additionally the election for the President of Government of Southern Sudan and the 3 different
elections within the Southern Sudan Legislative Assembly which are the Geographic Constituency
election, Women List election, and the Party List election.

Each Reconciliation and Results Form 9 has 3 sections: -

* Header or top section which records the information on where the station is located the
number registered and number who voted

* Reconciliation section
* Resultssection
The Form issigned at the bottom by the head ofthe polling station and any agents who wish te sign.

The Head of Polling station and the staff will rearrange the polling station to make it suitable for
counting purposes.

Place all of the ballot boxes in the largest area of the polling station, or the space otherwise best suited
for counting.

Assemble several tables into a large square or rectangle in the centre of the room. This will serve as a
counting table. Setup aspace for agents and observers so they can see and hear whatis happening.

Bring to the table all the other documents and materials used inthe counting process:
+ VYoterslist
+  Spoilt ballot papersinthe envelopes
*  LUnused ballot papers,
* Polling 5tation Journal;
+ Ballot boxes;
+ Forms (Record of seals, Daily Report and Reconciliation and Results Form)

* Rubberbands, Bulldog clips, sponge and Notebook{to make labels for the ballots of different
candidates and parties)

If possible set up another table and set all forms on this table. This table will be used to complete the
forms. No pens should be on the counting table. There are 8 Reconciliation and Results forms to be
filledinthe Morth and 12 in the South.
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The Head of Polling station will:
* Take the Forms for the Executive Box: (Form 9 has a set of 3: original and 2 non carbon
copies)
Ifitisthe Executive Boxtake:
* Reconciliation and Results Form 9a [President of the Republic of Sudan)
* Reconciliation and Results Form 9c (Governor)

* Reconciliation and Results Form 9b {President of the Government of Southern Sudan) IN
SOUTHERN SUDAN QMNLY

{If it is Mational Assembly Box take Form 9 d, 9e, and 9f, if it is State Assembly Box take 9g, 9h, and 9i,
andifitis Southern Sudan Legislative Assemnbly take Forms 9j, 9k, and 91}

Complete the top part of the Formwith the information required:
* TheS5tate name
* Polling Centre name and code
* The Geographic Constituency number
* Thetotal number of registered voters and

*  Number of voters who participated in polling, {taken from the Final Voters list for the station
by counting the number of names which have a line drawn through them)

* [Dothisforeach Form 9whichis relevantto the particular Box being counted.
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2. Reconciliation

BEFORE OPENING THE BOX

Reconciliation is a process for accounting for all ballots used and determining whether the number of
ballots taken out of a ballot box at the time of counting is equal to the number of ballots issued on
polling day. Thisis one of the mainways of detecting irregularities in polling and counting.

Reconciliation will be done per box; this means that the number of ballots issued to voters [row D of
Form 9) in each electionin the box should be established before opening the box,

Calculate the number of ballot papersissued to voters for each election in the box.
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The Head of Polling station will

* Countspoiled ballots {row B of Form 3}

* Countthenumberof unused ballots (row Cof Form 9)

* Establishthe number of ballots issued to voters (row D Form &)

* Writeall the figures with black pen in the “Reconciliation” part of Form 8

Head of the polling station:

« Check if the ballot box seals are intact and compare the seal numbers to the recorded
numbers in the —Record of Seals Form.

+ |fthe ballot box seal numbers are different or the seals are broken (for any reason) by the time
of opening the ballot box, the head of polling station shall investigate and decide whether
tampering has occurred.

+ The candidates or their agents may examine the seals to ensure they were not tampered with
orthat no box or envelopes has beentampered with.

AFTER OPENING THE BOX

« (Open the ballot box by cutting the side plastic seals with scissors and empties the ballot
papers onto the table ensuring that the ballot papers do not fall on the floor; head of polling
station shows to all presentthat the ballot box is empty.

Staffwill then sort out the ballots of the different electionsinthe box :
» Unfold all the ballot paper placing them face down.

« Sortthe ballot papers by separating the ballots into each election and places them face down.
The ballots are colour coded on front and back to make the process easier. {If the Executive
Box in the North is being counted they will be sorted into the Green President of Republic
ballots and the Yellow Governor ballots. If in the south there will also be the Blue President of
Government of Southern Sudan ballots.

If ballots are found in the wrong box, prepare a label named ‘misplaced ballots” and accumulate all
misplaced ballots in one place with the label, and make one set of carrections with a red pen on the

relevant Form 9 at the end of counting and before all the Form @'s are signed by the Head of the Polling
Station.

(Remember to look for unstamped ballots, which must be put aside with a clip, to be placed during
counting in the invalid stack).




+ Countballotsin batches (sets) of 50 and double check by another staff member.
» Putarubberbandaround the batches of 50ballots.

(When the ballots are less than 50, write the number of the ballots on a slip of paper and secure the
papertothe ballots with a bulldog clip)

« Count the number of ballot papers per election including unstamped, and note the total
number of the ballot papers on the Reconciliation and Results Form 2 row E.

Reconcile the number of the ballot papers:

Mumber of ballot papers issued to voters should = number of ballot papers found in ballot box.

If there is a discrepancy (ballot papersin the box are more or less than than it should be), the number
ofthe ballot papers should be double-checked. If the difference still remains, record the figure in Form
9 (row F) and note the discrepancy in the polling station journal.

Record the figures for the Reconciliation part of all the Form 8 relevant for the particular box being
counted.

Place all batches of reconciled ballots in the empty ballot box.

3.Counting

Staff will then sort out the ballots of one election into the different candidates (parties ifitis a party
list or women list)

Write the names of the candidates on the results part of Form 2

Place allthe batches of the same election ballot on the counting table.

Prepare labels for the candidates (or parties if it is party list or women list election) with their names
written on both sides, including a label for invalid papers, and place them on the table.

Announce for whom each voter voted for, holding up the ballot, showing the face of the ballot, and
hand the ballot paper to the staff, who sort the ballot papers into separate piles per candidate, placing
them face up

Check the validity of the ballot paper during this process and put invalid ballots in the invalid pile.
Invalid ballots must alsobe held up and shown to those present.
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Ballot paper is invalid if it:

* Does not have the NEC stamp

* |shlank

* Hasmaorethan one mark

* Has signsorwritings

* [stornordamaged making it impossible to ascertain the voter's choice
* |snottheofficial ballot paper

* lsimpossible to determine the voter's choice.
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If the validity of the ballot paper is doubtful, head of polling station's decision on the validity of the
ballot paperisfinal. Invalid ballot papers shall not be included in vote counting.
A ballot paperisvalid ifthe voters choice can be reasonably ascertained.

Once all the ballot papers are sorted polling staff will:

Count the number of the votes per candidate/party in batches of 50 with a rubber band put around
the batch. (When the ballots are less than 50, write the number of the ballots on a slip of paper and
secure the paperto the ballots with a bulldog clip)

Double check the counted batch by another staff member

Record the number of votes received by each candidate/party in figures and words in the results
section of Form 9

Add up all the votes obtained by candidates/party and write the figureinrow 1

Write the numberofinvalidvotesinrow 2
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Calculate the total number of ballots in the box and write this figure in row 3. This figure SHOULD be
the same asthe figure in row E of the Reconciliation and Results Form.

THIS PROCESS OF RECONCILING, SORTING, AND COUNTING 15
REPEATED FOR EVERY BOX, IN THE ORDER DESCRIBED ON PAGE 27

The completed Reconciliation and Results Form will be set aside until all the Reconciliation and Results
Forms are completed. They will all be signed when all boxes have been counted. Candidate and party
agents will also have the opportunity to sign at that time.

A candidate or a political party agent may ask the head of polling station to re-conduct the counting.
head of pelling station shall do as requested provided that:

The difference in votes between one candidate and another or any list and another is less than 5 per
cent of the total valid votes.
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If the total number of valid votes and invalid ballots is not equal to the number of voters who have
actually voted, or if there are differences in any of the totals in the Reconciliation and Results Form,

If Head of the Polling Station has reasons to believe that the sorting and counting of votes have been
interfered with or that there was a2 mistake in the declaration of the results of sorting and counting, or

that some ballot papers have been accounted for mistakenly because they were misplaced into a
different ballot box.

If the head of polling station does not respond positively to the request made by an agent for re-
conducting the addition, sorting or counting of votes, the agent has the right to submit a written
objection to the head of pelling station, who is obliged to submit the written cbjection to the
Constituency Election Officer togetherin the Tamper Evident Bag which contains the results,

After counting each election Head of polling station will:

Place all counted and invalid ballots per election in a plastic bag; place all unused ballots in another
plastic bag. The 2 plastic bags are placed into the white sack. The spoiled ballots are placed in
envelope. The contents of the sack are written on the outside of the sack. For what happens next see
Chapter 5 Packing.

4. Announcing of results

The results must not be announced until ALL boxes have been counted, any requests for recount have
been resclved, and the series of Form 2 filled out and signed by the head of the polling station.

WHY? Because there is the risk that ballot papers can be put in the wrong box. With so many ballots
and boxes this can easily occur, If this happens the corrections need to be made on the Reconciliation
and Results Formin a red pen and initialed by the head of the polling station.

When all the boxes are counted the head of the polling station signs the Reconciliation and Results
Forms: the candidates and their agents may zlso sign the Reconciliation and Results Forms.

Atthe end of the counting there will be:

» R Reconciliation and Results Forms for Morthern Sudan states (including Darfur)
+ 12 Reconciliation and Results Forms for Southern Sudan

Finally the head of the polling station will declare the counting results by announcing the votes
obtained by each candidate or party in each election. {MEC will issue an instruction on how the
announcement should be done)

One of the copies of each Reconciliation and Results Form will be posted outside the Palling Station for
publicview. Do not post the original Form.



What if's during counting

One paperis found in another ballot box?

If the ballot box has already been counted and the Form 9 filled out, corrections can be made on the
Form 9 with the red pen by the head of the polling station. If the box has not yet been opened the
hallot paper can be set aside, with a labal namead ‘misplaced ballots”. All misplaced ballots can be
accumulated and one setof changes made.

What if tampering has occurred?

If the seals have been broken the head of the polling station will make an investigation to see if there is
any reasonable explanation. The box will be counted but it rust be noted in the journal and also on
the Form 9 itself that the seals were broken. The CEQ will be infarmed who will inform in turn the state
high committee and after consultation with NEC a decision will be taken on what to do with the results
from any box where tampering has occurred,

Whatif countingis interrupted? (by threat of violence, etc)

The head of polling station may decide to suspend counting if the polling station is under threat of
violence or any other event that endangers the lives of staff, voters, or any other personnel at the
polling center, In the event that the head of polling station suspends polling, he must notify the
Constituency Electoral Officer and/ or the State High Committee. If immediate communication is not
possible, the head of polling station is to request the assistance of police. As soon as conditions permit
the safe reopening of the polling station, counting shall continue. The recounting should also be
communicated to the proper authorities. The incident should be noted inthe polling station journal.

What if the names of the candidates are more then rows provided on Form 97

Use 2 Form 9's. Each station receives 2 of each type of Form 9. Make a note on each form to point out
that are 2. Forexample markthe form 1of 2 and 2 of 2.
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CHAPTER 5

PACKING AND DELIVERY OF ELECTIONS MATERIALS

Heads of polling stations will pack sensitive and non sensitive materials at the end of counting process
and will hand over all materials to the CEOs for onward transportation to the State High Committee.
Sensitive and non sensitive materials will be packed separately.

PACKING OF SENSITIVE MATERIALS
All ballot papers and Tamper Evident Bags are considered sensitive materials.

Howto pack ballot papers

Each type of ballots will be packed separately in {white) sacks, and ballot boxes will be used to deliver
them.

Example of packing the ballots of the National Assembly election (3 different ballots):

1. The ballots are already separated in 3 sacks (geographical constituency, women list and
party list] as perinstructions after counting, in chapter 4.

Remember, each sack contains twao (2) plasticbags:
One (1) plastic bag containing the counted hallots including the invalid
One (1) plastic hag containing unused ballots of the same kind

2. Preparethe envelope containing all the spoiled ballots for the Mational Assembly elections.
Write the number of speiled ballots per election onthe envelope.

3. Put the 3 sacks, each one containing all the ballots for a particular race (geographic
constituency, women list and party list), plus the envelope with spoiled ballots inside the
ballot hox used for that election (Mational Assembly box). At the end the box will contain:

« 3sacks

+ lenvelope

4. Itis also advised to write the numbers of the seals on a piece of paper and put it inside the
box before closing it

5. Sealthe ballot box and record the seal numbersin the Polling Station Journal.




The same procedures should be followed when packing other elections ballot papers.
At the end, 3 ballot boxes in the north and 4 in the south will be used to transport all ballot papers for
each polling station.

In cases where there is enough space in the hoxes, put more bags inside, trying to use as few boxes as
possible. This will facilitate the retrieval of the materials.

Important: All boxes used to deliver ballot papers MUST have the label
indicating the polling station.

Important: Mo oneis allowed to tamper with the seals of the ballot boxes
after sealingthem.

How to pack other sensitive materials using the Tamper Evident Bags
Tamper evident bags are made of plastic and have a strang seal. The bag cannot be opened unless cut
ortorn being evident that it has been tampered with.

MOTE: sealing is equivalent to endorsing. Once the bags are sealed, they should not be opened under
any circumstances.

Immediately after all the necessary parts of the Reconciliation and Results Ferm are filled-in and after
packing the ballot papers, the polling station heads pack other sensitive materials as follows:

Tamper-Evident Bag 1

* Reconciliation and Results Forms (originals) for ALL elections (8 in the north and 12
inthesouth)

Tamper-Evident Bag 2
* ‘Voters'list

Folling Station Journal

All other forms used in the polling station
* Copyofthe Material Transfer Form - Distribution
+ (Copyofthe Material Transfer Form - Retrieval
* Record of Seals Form
* DailyreportForm
+ 2ndCopy of Reconciliation and Results Forms

Complaints {ifany)
Other contents [if any)

Tamper-Evident Bag 3
+ [ndelible ink
*  Unusedballot boxseals
+ Official stamp
* Other(ifany)



Important: the Tamper Evident Bags will not be sealed until all required items are
inside and the bag label has been filled-in and signed by the head of the polling
station,

PACKING OF NON SENSITIVE MATERIALS

All non sensitive materials as well as voting screens and extra ballot boxes must be returned to the
State High Committee as these can be used forthe run-off elections, if needed.

* Nonsensitive materials will be packed into the polling station kit and sealed
* ‘oting screens will be disassembled to be transported

+ Emptyboxeswill be piled

+ Allmaterials should be ready for proper delivery to the CEO

= Polling Station staff must ensure that no election material is left behind.

The heads of the polling stations are accountable for all the materials they received
and are handing over!

DELIVERY OF SENSITIVE AND NON SENSITIVE MATERIALS TO CONSTITUENCY
ELECTIONS OFFICERS

Once the packing of sensitive and non sensitive materials for polling station has concluded, the heads
of polling stations must deliver all materials tothe CEO.

When handing over materials, heads of polling stations will ensure the “Material Transfer Form —
Retrieval” is filled-in and sighed to record the delivery of the following materials:

*  Polling station kit

+ Allvoting screens {3 inthe north and 4 inthe south)
*  Empty ballot box{es)

* Sealed boxeswith ballot papers

+ Tamper—evidentbags 2and3

* Tamper Evident Bag 1 (containing the results} will be handed over separately to the
Constituency Elections Officer as it will be transported personally to the High Elections
Comrmissions' Data Centre at the state capital.

MNote:

The CEC may use one empty box to carry all the results (Tamper-Evident Bags 1) from his constituency.
Likewise, he may use another empty box to carry all Tamper—evident bags 2 and 3.

Important:

Party/independent candidate agents as well as observers will be permitted to remain with the
sensitive materials until they are collected. Agents and observers are also permitted to travel with the
elections materials to the state elections office but not in NEC vehicles. They will be required to make
theirowntransportation arrangements.



DELIVERING MATERIALS TO THE STATE HIGH COMMITTEE

The CEOs will be responsible for ensuring that all materials are safely returned to the State High
Committee as being handed over by the heads of the polling stations.

Under no circumstances the CEOs or any other NEC official are allowed to open any of the Tamper
Evident Bags or the ballot boxes with ballot papers while receiving these items or transporting from
polling centres to NEC State High Committee office or warehouse.
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Elections materials to be used for polling and counting
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10

11

12

13

14

15

16

17

15

19
20

21

27

23

24

25

! :

i ITEM

Shorthand notepad
Tamper Evident Bag 1

Tamper Evident Bag 2

Tarmper Evident Bag 3

Seals of ballot box
Thumb print pad

Wihite chalk

Flastic folders

Stickers for ballot boxes

Pen (Black)

RBulers

Indelibile Ink
Cotton pads
Brown envelope
Validating stamp
Stamp gad

Barrier tape

Hard Card Paper for 1D

Badpe
Safety Ping
Tunic

Flag

Falling station sign

Garbage bag-roll

Brown packing tape

SCISEOrs

To be used as polling station journal

srmemsy

Purpose

For packing Election Results
For packing sensitive materials
For packing sensitive materials
Ter secure ballot boxes

For official purpose

to write any infarmation on the black
board

For protection important documents

For labeling the front of the ballot boxes

To mark the ballot and for other
administrative use in polling station

To help the 1D officer identify voters in the
Voter List

Far inking voters and avoid doubla voting
Far any purpose

For keeping SPOILED ballat papers

For validating the ballot papers
For the validating stamp

To organize the queue at the entrance of
the P

Lo vobters can identify polling station staff

To attachthe ID badpes
To serve as uniform for the polling staff

Sovoters canidentify the polling centre

To be pasted at the entrance of the PS

Used for collecting litter and for covering
materials from getting wet.

For any purposea.

For any purpose,

‘Quantity per

polling station

1
2

2

75

12

20

SRS

To be used by/ in

Head of Polling Station
Head of station

Head ofstation

Head of station

Haad of staticn
Head of station

Head of station

Head of station

Head of station/ Ballot
b

Head of polling
station/ 1D Officer/

Vating screen

15

[

[

ID officer

Ballot Papersissuer i1
Ballot Paperslssuerdl

Ballot paperissuars

Bzllot papearissuers
Ballot paperissuers

Jueue controller

All palling staff

All polling staff
All polling staff

Cutside the polling
station

Polling Station

Polling Station

Polling Station

Folling Station



Quantity perl

TN At polling station 1o ke dsed by/in<|
EE- . Thincord rope Forany purpose. 1 : ..F'uzllliurag SE.atiné;n
27 Lamp For counting ballots whenitis dark, 4 Polling Staticn
28 Batteriesforlamp Forthe lamp 3 Palling Station
29 Scotchtape Forany purpose 1 Falling Station
TR e
_EEI_ Motepad To prepara the candidates’ -r‘;::ﬁ-é_ca :ds for f _1- o _.i-l ead 4-:|f Polling Station
the sorting of ballot papers
31 Calculator -T.::u calculate No. of ballots issued tovoters 7 Head of Polling Station
34 WetSpongs for Counting Foreasily counting ballet papers 3 Counting Staff
313 Bulldogclips Forclipping batches of less than 50 ballots i Counting Staff
34 Rubberbands Tomake bundles of 50 ballot papears 1 Counting Staff
A5 Red Pen For corrections on the Reconciliation and 5 Head of Polling Station
Results Ferm# 9
36 PlasticSacks For storage of ballots after counting 12 Head of Pelling Station
37 FlipChart Paper To post the results 4 Atthe polling centre
Annex No.2

Inking Process.

& Bottles will be received with an air-tight seal. If this seal is broken, do notuse the bottle,

& Upon receipt of the ink bottle, the ink is green but dry. The silver nitrate, which makes the ink
indelible, is at the bottom of the bottle.

& Turnthe bottle upside down and leave for 2 minutes to allow the silver nitrate to soak through

the sponge.

& Afterthis, shake the bottle hard. The bottle is now usable,

& Thisprocess can be repeated every 3-4 hours to prevent the sponge from drying out.

& Please remember that the index finger has to be dipped right into the bottle until the ink
reaches above the cuticle ofthe nail.
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In the Name of God the Gracious the Marciful r

MATIOMNAL ELECTIONS COMMISSION

Form No.(7) a& #3 5

2ally 3 AN gl £ Y Clad M) o) cadl gl g pall Sy e A8 il oY1 5l ALY dua g8 il
Application for raising questions ar ohjections in writing by Candidate Agent
or Pelitical Party/Agent to the Voting, Sorting and Counting Committees

1. State : Oy R
2. Constituency ; cE ol 2
3. Addressed to the head of the polling/counting station |:| : E'Ig;..-.s"ﬂ Al gadt y Al oy giea 3
4. Name of complainant s callall aada sl 4
t. Address of complainant : il 2e ol 5ie 5
6. Agent's accreditation number : DSl dlde] BB B
7. Candidate or political party
represented by agent : DSl Al p3 o all o el T
g. Subject of the question or objection : TR Ieen R Y (W | 7 saa pa B
Signature of the complainant i alia {1::.15._53
Date : @_Jt‘i!'

paadlg 3ol sl g SEY) Al s JlaSiud
To be completed by the head of the polling/ counting station :

(1) Record of the manner of his dealing with the

question or the ohjection Dol et gl Ol sl Aalias Aas 00 (1]

{2) Attach this Ferm with the report on the il 8 ale ) gm] pmme g @S A Ebjaj"fl- lxa Bla L1(2)
prm:e?'iures of clesing of polling or sorting and mlle 5ol ) | sy
counting.

Mame and signature I:_Fé_,ﬁ'lj I:_z.u‘;fl
Date : gl

R e
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