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1. Public Relation and Outreach

Public relations and outreach activities during the current reporting period included:

e Taking photos that show the activities at the project site.
e Holding a PR meeting with Madama council on Aug 26, 2013. The

Meeting had been held with the council head and the council members in
order to give them an update about the project work status. IRD listened
to all the council members complains.

Photo No.1-Madama: Meeting at the council Photo No.2-Madama: Meeting at the council

Photo Date: Aug 26, 2013 Photo Date: Aug 26, 2013

Photo No.3-Madama: Meeting at the council Photo No.4-Madama: Meeting at the council

Photo Date: Aug 26, 2013 Photo Date: Aug 26, 2013

2. Safety and Environmental Status

During the month of August 2013, IRD continued the implementation of the
approved Safety Plan.

Traffic Management:

IRD continued with the implementation of the approved traffic control plan and
since the available width of the existing road is inappropriate for one-way passable
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traffic, a detour was provided. The detour was furnished with all the needed
directional signs and two flagmen; one at each end of the construction closure zone.

The temporary traffic signs were installed according to the approved traffic
management plan in addition to the continuity of the delivery of the moveable traffic
signs, detour signs and steel barriers to Madama storage yard.

Safety Meeting:

Safety meetings were conducted on a weekly basis with IRD Subcontractor to
improve the existing safety program and to create increased awareness of the
Subcontractor’s responsibilities for the health and safety of their workers.

Accident Status:
During the current reporting period (0) accident occurred.
The accident statistics for the month of August 2013 can be summarized as follows:

Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No notices of unsafe conditions were issued to IRD by the CMC during this
reporting period.

Safety Conclusion:
The CMC notified IRD (via email) about the unsafe condition resulting from

trenches left opened without any protection. IRD took immediate remedial actions
and backfilled all trenches. The current level of safety is satisfactory with respect to

the current work force and progress on site.

3. Security Coordination
The following table provides a summary of the security coordination activities and

meetings carried out during the current reporting period:

Date ‘ Attendees Purpose
Coordination with Nablus DCL regarding the

A 1, 2013
ugust L, Nablus DCL settlers at Asira reservoir

Claim request was sent to Nablus Israeli police

August 4, 2013 R
ugust = Nablus Israeli Police regarding the damages caused by settlers

Coordination regarding the settlers attacks at

A 3,2013
ugust 5, Nablus DCL Utif reservoir site.

Coordination with Nablus DCL regarding the

A 11, 201
ugust 11, 2013 Nablus DCL settlers at Asira reservoir
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August 12, 2013

Coordination with Nablus DCL regarding the
racism statements on the caravan at Asira

Nablus DCL )
reservoir
Coordination with Nablus DCL regarding the
A t 20, 2013
ugust 24, Nablus DCL damages caused by the settlers at Asira reservoir
Site visit with the camera technician to show him
August 21, 2013 L . . .
Site visit the installation location

August 25, 2013

Nablus Israeli Police

Meeting with Nablus Israeli police for camera

installation clarification

August 28, 2013 Site visit

Site visit to Asira and Urif reservoir and follow
up the cameras installation

4. Material or Equipment Delivered to Site

Please see attachment SWT 19.4-Material or Equipment Delivered to Site.

5. Progress and Scheduling

The foﬂowini table irovides a summary of the iroiect ﬁroiress status:

Planned percentage complete 28.46 %
Actual percentage complete 13.41 %
Elapsed Time for SWT Project 29.11 %

Table 5.1-SWT-Progress Summary Table

Project Overall Status: The Project is currently behind schedule. The main delays
occurred on the delayed start with the house connections and chambers installation. IRD has
prepared corrective plan and as of writing this report has started with the house connections
installation and is working with it subcontractor to accelerate procurement of the chambers
and house connections installation and to bring more resources to reach the planned

progzress.

For further details regarding the project progress please see Attachment
SWT 19.1- roll up and one month look ahead schedules.

Submittal Status:

During the current reporting period a total of 25 submittals (including resubmittals)
were submitted for this project. Review comments were received for 8 submittals;
The Engineer’s review time for reviewed submittals ranged from 1 day to 14 days.
The following table and graph provide a summary of the submittals disposition status.

Total Submittal Disposition

1 A — No Exceptions Noted

B - Make Corrections Noted

C- Amend and Resubmit

D- Rejected- Resubmit

E- Review Not Required

(o) ) law) an) BN

Total Submittals Reviewed
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Table 5.2-SWT-Submittals Disposition

A—No
ceptions

C- Amend and
Resubmit
0%

E- Review Mot
Required
0%

Submittal Disposition

D- Rejected-
Resubmit
0%

Moted
88%

Figure 5.1-SWT-Submittals Disposition

For further details please see attachment SWT 19.6- Submittals Log

6. Construction Activities-completed this month and planned for the next

month

The following was achieved during the current reporting period:

e Madama Reservoir

- Casting concrete for washout piping under reservoir.
- Pouring of rubble concrete under foundation for reservoir

- Casting of Reinforced concrete base slab.

- Casting reinforced concrete for the retaining walls foundations.

- Shuttering works for the retaining/boundary walls.

e Asira Al Qibliya Reservoir
*The activities at this site are stopped until securing the site by erecting the

boundary walls:

- Pouring of rubble concrete under foundation for reservoir.
- Installation of three control cameras at Asira Al Qibliya reservoir.
- Preparations for the excavation works for the precast boundary walls.

e Urif Reservoir

*The activities at this site are stopped until securing the site by erecting the

boundary walls.

- Preparations for the excavation works for the precast boundary walls.

- Installation of three control cameras at Urif reservoir.

e Transmission Pipeline

- Installation of six inches pipeline (single trench) with a total length of

1379.8 m.

e Madama Network
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- Installation of two inches pipelines (single trench) with a total length of
2478 m.

- Installation of three inches pipelines (single trench) with a total length of
432.1 m.

e Asira Al Qibliya Network
- Installation of two inches pipelines (single trench) with a total length of
1700 m.

e Urif Network
- No construction activities for Urif water network have started yet except for
the installation of the 300 m of the 3” pipelines (single trench) which were
installed in June 2013.

The following are the main activities planned for next month:

e Madama Reservoir
- Casting concrete for the reservoir walls.
- Casting concrete for the roof slab
- Continue excavation works for the retaining walls foundations.
- Casting conctrete for the retaining/boundary walls

e Asira Al Qibliya Reservoir
- Excavation works for the precast boundary walls
- Installation of precast boundary walls
- Casting of Reinforced concrete base slab.
- Casting concrete for the reservoir walls

e Urif Reservoir
- Excavation works for the precast boundary walls
- Installation of precast boundary walls
- Casting of Reinforced concrete base slab.
- Casting concrete for the reservoir walls

e Transmission Pipeline
- Continue of excavation and installation of ten & eight inches pipeline
starting from Burin reservoir.

e Madama Network
- Continue of excavation and installation works for the two and three inches
pipeline
- Starting the installation of house connections and valve chambers.

e Asira Al Qibliya Network
- Continue of excavation and installation works for the two inches pipeline

e Urif Network
- Starting of excavation and installation works for the two inches pipeline
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7. Updated Schedule

For further details please see Attachment SWT 19.1- Updated schedule roll up and
one month look ahead.

8. Site Memos

One Site Memo was issued from the Engineer to the Contractor during the current
reporting period for this project. For further details please see Attachment SWN 19.3-
Site Memo Log.

9. Inspection Requests
During the current reporting period 31 inspection requests were submitted to the
Engineer. The Engineer responded to the 28 inspection requests submitted during the
current reporting period. For further details please see Attachment SWN 19.5-
Inspection Requests Log.

10. Test Reports
During the current reporting period 14 testing reports had been submitted to the
Engineer of which 10 testing reports were approved by the Engineer, 3 are not
reviewed yet and one testing report failed due to typographical error in dates which
was revised; . For further details please see Attachment SWN 19.6- Testing Log.

‘Type of Material Test No. of Tests No. o-f Tests No. of Tests .(Results Total No. of Tests
Passed Failed Not Received) Conducted
Bedding (somsom) 2 0 0 2
Base Course 2 0 0 2
Single Size Aggregate 1 0 0 1
Concrete 5 1 3 9
Total 10 1 3 14

Table 10.1-SWN- Test Report Summary
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16
14
12 M No. of Tests Passed
10
W MNo. of Tests Failed
8
b
Mo. of Tests (Results Mot

4 Received)

2 _] I:I I M Total No. of Tests Conducted

ﬂ .

Bedding Base Single 5ize Concrete Total
[somsom) Course Aggregste

Figure 10.1-SWN- Quality Control Testing

11. Request for Information

One RFI was submitted to the Engineer during the current reporting period; for
further information please see Attachment SWN 19.7-Request for Information Log.

12. Summary of Payments and Accrued Expenditures

IRD submitted its 27 payment under Task Order No. 13-00005 / INP I on August
25, 2013 of which was approved by the CMC on August 26, 2013; however the
corresponding payment amount is not received from USAID yet. This payment
covers the period from June 21 — August 20, 2013.

Period of
Petformance Quantity Current Cumulative Payment CMC Date

Payment

No. Payment Previous to date Submission  Approval Payment

Period Period Amount Date Date Received
From To

2 Jun.21,13 | Aug.20,13 | $282904.33 | $279,115.94 | $562,020.27 Aug.25,13 Aug.26, 13 Pending

Table 12.1-SWT-Payment Summary

Accrued expenditures for Task Order 13-00005-Southwest Nablus & Az Zawich
Projects=$871,307 (as per the submitted accruals).

13. Variation Orders and Variation Order Requests

One Varian Order (VO-13-00005-SWN-001) had been issued during the reporting
period. No VORs were issued for the reporting period. For further information
please see Attachment SWN-19.8 VOs/VORs Log.

14. Operation, Maintenance and Training
This section is not applicable for the reporting period.
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15. Summary of Working/Non-Working Days

The following table provided a summary of the Working/ Non-Working Days for the

prO]eCt.
1. Total Period of Performance (Original) 450 Calendar Days
2. Total Excusable delays/approved extensions None
3. Modified Petiod of Performance None
4. Modified Completion Date None
5. No. of Working Days during this month 19 Calendar Days
6. Accumulated Working Days 101 Calendar Days
Total No. of non-working days(Holidays and weekends
7. . . g days( ) ) 12 Calendar Days
during this month
8. Accumulated non-working days (Holidays and weekends) 30 Calendar Days
. . . N/A
9. No. of other non-working days during this month
10. | Accumulated other non-working days N/A
Table 15.1-SWT-Summary of Working/ Non-Working Days
16. Project Indicators
16.1. Indicator #1:
Generic Performance Indicators:
Total number of Beneficiaries 8,485
ZZZAIA Number of Male Beneficiaries 4,337
Z771B Number of Female Beneficiaries 4,148
Z771C Permanent Jobs Created (positions) N/A
7771D Temporaty Jobs Created (positions) TBD
7771E Temporaty Job-days (people x days) TBD
7771F Male Beneficiaries to Age 17 2,049 47.24%
7771G Female Beneficiaries to Age 17 1,959 47.24%
Z771H Male Beneficiaties 18 to 25 684 15.78%
77711 Female Beneficiaries 18 to 25 655 15.78%
7.271] Male Beneficiaries 26 and older 1,604 36.98%
7771K Female Beneficiaries 26 and older 1,534 36.98%
Activity Specific Petformance Indicators:
WO049A Length of water transmission lines (in meters) constructed 10,000
W049B capacity (cubic meter/day) of water wells and pump stations N/A
W049C No. of water tanks/reservoirs cons/rehab. 3
W049D No. of water pump stations cons/rehab. N/A
WO049E No. of wells (agricultural production) rehabilitated N/A
WO049F No. of wells drilled/constructed N/A
W049G value of commodities/equipment delivered N/A
W049H Capacity/Volume(M3) of constructed water reservoir 1500 SOOX;?BOO
W0491 No. of wells/pump stations provided with power N/A
W049] Length (meters) of medium voltage lines installed N/A
WO049K No. of generators/transformers installed N/A
WO49L No. of people benefited from watet projects 8,485
W049M Length of local water network (in meters) constructed or rehabilitated. 42,000
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Table 16.1-SWT-Target Value for Project 1

16.2. Indicator #2: Person days of Employment Generated
The following is the employment generated in Person days for Project 1 during the
current reporting period:

- Estimated Target Value, 27,280 person days ;
- Employment generated previously; 1756 person days;
- Employment generated this month; 1267 person days;
- Total cumulative employment generated to-date; 3024 person days.

17. General Comments, Arisen Issues and Problems Encountered

The following table summarizes the problems and issues encountered for this project
during the current reporting period:

Responsible

Issue Description Remedial Measures/Comments

Party

Final elevation of the
precast walls IRD/BV to finalize final elevations on the

1. Installation of the precast foundation IRD/BV | site

retaining walls at Asira and

Urtif resetrvoirs.
Procurement of the

valves chambers and IRD and its sub to accelerate chambers

start of house IRD procurement and start of house connections
connections

2. Delays with house
connection installation.

Table 17.1-SWT-Problems and Issues Summary Table

18. Construction Photos
- iR e Il !F..'nr,'uf

1200/2013 10:88

Photo No.1-Madama Network Photo No. 2 Madama Network Photo No. 3 Madama Network
Trench excavation along M2-010 -
MDN Installation pipes, bedding, Trench excavation using Trencher
Photo Date: 12 August, 2013 backfilling and base course layer along M2-002 - MDN
along M2-010 - MDN Photo Date: 12 August, 2013

Photo Date: 12 August, 2013

10
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LA

A

Photo No. 4 Madama Nek

Bedding , Backfilling Materials

Photo Date: 13 August, 2013

Photo No. 5 Madama Network
Installation of 2” pipes, bidding

materials along (M2-001-2)
Photo Date: 13 August, 2013

Photo No. 6 Madama Network
Cleaned Around Pipeline Trench By

skilled Labor Using Water Tank Along
M2-002 — MDN

Photo Date: 13 August, 2013

15/08/2013 14 }é'»-

Photo No. 1 Transmission Pipeline

Trench Excavation-Transmission
Pipeline

Photo Date: 13 August, 2013

Photo No. 2 Transmission Pipeline

Trench Excavation-Transmission

Pipeline

Photo Date: 14 August, 2013

“y
B =N

Photo No. 3 Transmission

Cleaned Around Pipeline Trench By
skilled Labor Using Water Tank

Photo Date: 15 August, 2013

Photo No. 4 Transmission Pipeline
Follow up the safety at SWT

Photo Date: 15 August, 2013

Photo No. 6 Transmission Pipeline
Installation of six inches Pipeline

Photo Date: 20 August, 2013

Photo No. 6 Transmission Pipeline

Trench Excavation-Transmission
Pipeline

Photo Date: 17 August, 2013

11
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Photo No. 1 Installation of Water
Stop at Madama Reservoir

Photo Date: 21 August, 2013

Photo No. 2 Installation of Earthling
System Madama Reservoir

Photo Date: 21 August, 2013

Photo No. 2 Steel Reinforcement for
the Ground Slap Madama Reservoir

Photo Date: 24 August, 2013

Photo No. 4 Casting Concrete for the
Ground Slap Madama Reservoir

Photo Date: 21 August, 2013

Photo No. 5 Casting Concrete for the
Ground Slap Madama Reservoir

Photo Date: 21 August, 2013

Photo No. 6 Casting Concrete for the
Ground Slap Madama Reservoir

Photo Date: 21 August, 2013

) PhotNo. 7 Asira Al Qibliya Reservoir
Settlers damaged the fence

Photo Date: 11 August, 2013

Phoo No.
Settlers damaged the fence

Photo Date: 11 August, 2013

12
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& . «'
Photo No. 9 Asira Al Qibliya Reservoir “Photo No. 10 Asira Al Qibliya Reservoir
Settlers damaged the fence Settlers damaged the fence
Photo Date: 11 August, 2013 Photo Date: 11 August, 2013

i
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D International Relief & Development

Infrastructure Needs Program
Task Order Contract No.: AID - 294 - TO - 13 - 00005

SOUTHWEST NABLUS PROJECT (SWN)
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Construction Monthly Progress Report
Reporting Period: August 01-August 31, 2013

Project 2-Az Zawieh Network Project (ZWN)

Prime Contractor:
International Relief and Development, Inc. (IRD)

Subcontractor:
Arab Brothers for Precast Industries and Contracting

14
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1. Public Relation and Outreach

Public relations and outreach activities during the current reporting period included:

e Taking photos that show the activities at the project site.

e Holding a PR meeting with the Az Zawieh council on Aug 26, 2013. The
Meeting had been held with the council head and the council members in
order to give them an update about the project work status. IRD listened
to all the council members complains and discussed several ones with BV
PM.

Photo No.1-Az Zawieh: Meeting at the Municipality Photo No.2-Az Zawieh: Meeting at the Municipality

Photo Date: Aug 26, 2013 Photo Date: Aug 26, 2013

Photo No.3-Az Zawieh: Meeting at the Municipality Photo No.4-Az Zawieh: Meeting at the Municipality

Photo Date: Aug 26, 2013 Photo Date: Aug 26, 2013

2. Safety and Environmental Status

Traffic Management:

IRD continued with the implementation of the approved traffic control plan and
since the available width of the existing road is inappropriate for one-way passable
traffic, a detour was provided. The detour was furnished with all the needed
directional signs and two flagmen; one at each end of the construction closure zone.
Safety Meeting:

16
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Safety meetings were conducted on a weekly basis with IRD Subcontractor to
improve the existing safety program and to create increased awareness of the
Subcontractor’s responsibilities for the health and safety of their workers.

Accident Status:
During the current reporting period (0) accident occurred.
The accident statistics for August 2013 can be summarized as follows:

Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No notices of unsafe conditions were issued to IRD by the CMC during this
reporting period.

Safety Conclusion:
The current level of safety is satisfactory with respect to the current work force and

progress on site.

3. Security Coordination

Attendees Purpose

N/A

4. Material or Equipment Delivered to Site
Please see attachment ZWN 19.4-Material or Equipment Delivered to Site.

5. Progress and Scheduling

The following table provides a summary of the project progress status:

Planned percentage complete 46.63 %
Actual percentage complete 16.03 %
Elapsed Time for ZWN Project 43.6 %

Table 5.1-ZWN-Progress Summary Table

Project Overall Status: Delays occurred due to delayed start with the house connections and
chambers installation and less trench excavation productivity due to excavation through the
very hard rock formations. IRD has prepared corrective plan and as of writing this report has
brought a big trencher and two big excavators to accelerate trenches excavations. Also more
resources/working crews will be brought to the project for the house connections
installation and IRD is working with it subcontractor to accelerate procurement of the
chambers.

For further details regarding the project progress please see Attachment
ZWN 19.1- Updated schedule- roll-up and one month look ahead schedule.

17
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Submittal Status:

During the current reporting period a total of 1 submittal (including resubmittals) was
submitted for this project. Review comments were received for the submittal, the
Engineer’s review time for reviewed submittals ranged from 1 day to 2 days.

The following table and graph provide a summary of the submittals disposition status.

A — No Exceptions Noted

B - Make Corrections Noted
C- Amend and Resubmit
D- Rejected- Resubmit

(=] Rl Nl Bl N}

E- Review Not Required

Table 5.2-ZWN-Submittals Disposition

A — ND‘ - - -
Eceptions ¢ amend and SUbMittal Disposition
MWoted Resubmit D- Rejected-
0% Resubmit
0%
E- Rewview Not
Required
0%
B - Make
Corrections
Moted
100%

Figure 5.1-ZWN-Submittals Disposition
For further details please see attachment ZWN 19.6- Submittals Log

6. Construction Activities-completed this month and planned for the next
month

The following was achieved during the current reporting period:
- Installation of two inches pipelines (single trench) with a total length of 893

m.
- Continue of excavation works; rock breaking for the two inches pipeline are
in progress.
The table below shows the executed quantities as of August 31, 2013:

T.P.L 6" 719.8 8 1379.8 8 2099.6

Madama 2" 3151.9 20 2478 10 5629.9

18
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. Previous Current Cumulative
. Diameter .. , .. No. .
Location . Quantities No. day's Quantities dav' Quantities
() Executed Executed ays Executed
Madama 3" - - 432.1 5 432.1
Asira 2" - - 1700 1 1700
Urif 3" 300 4 - 300
Az Zawieh 2" 1558.65 11 893.42 6 2452.07

The following are the main activities planned for next month:

- Continue of excavation and installation works for the two and three inches

pipeline.

- Starting of installation house connections and valve chambers.

7. Updated Schedule

For further details please see Attachment SWN 19.1- Updated schedule roll up and

One Month Look Ahead.

8. Site Memos

10.

No Site Memos were issued from the Engineer to the Contractor during the current
reporting period for this project. For further details please see Attachment ZWN
19.3-Site Memo Log.

. Inspection Requests

During the current reporting period 8 inspection requests were submitted to the
Engineer. The Engineer responded to 7 inspection requests submitted during the
current reporting period. For further details please see Attachment ZWN 19.5-
Inspection Requests Log.

Test Reports

During the current reporting period 4 testing reports had been submitted to the
Engineer; the four testing reports were approved by the Engineer. For further details
please see Attachment SWN 19.6- Testing Log,.

' No. of Tests No. of Tests No. of Tests Total No. of
Type of Material Test . (Results Not Tests
Passed Failed .
Received) Conducted
Bedding (somsom) 1 0 0 1
Base Course 1 0 0 1
Single Size Aggregate 2 0 0 2
Total 4 0 0 4

Table 10.1-ZWN- Test Report Summary
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Figure 10.1-ZWN- Quality Control Testing

11. Request for Information

No RFIs were submitted to the Engineer during the current reporting period; for
turther information please see Attachment SWN 19.7-Request for Information Log,.

12. Summary of Payments and Accrued Expenditures

IRD submitted its 22 payment under Task Order No. 13-00005 / INP I on August
25, 2013 of which was approved by the CMC on August 26, 2013; however the
corresponding payment amount is not received from USAID yet. This payment
covers the period from June 21 — August 20, 2013.

Period of

: Current . Payment (0),% (9} Date
Payment Performance Quantity Cammikde N7
to date

Period Period Amount Date Date Received

From To

No Payment Previous Submission  Approval Payment

2 Jun.21,13 | Aug.20,13 | $175247.95 | $69,713.19 | $ 244961.14 Aug.25,13 Aug.26,13 Pending

Table 12.1-ZWN-Payment Summary

Accrued expenditures for Task Order 13-00005-Southwest Nablus & Az Zawieh
Projects=$871,307 (as per the submitted accruals).

13. Variation Orders and Variation Order Requests

One Varian Order (VO-13-00005-SWN-001) had been issued during the reporting
period. No VORs were issued for the reporting period. For further information
please see Attachment ZWN-19.8 VOs/VORs Log.

14. Operation, Maintenance and Training
This section is not applicable for the reporting period.

15. Summary of Working/Non-Working Days
The following table provided a summary of the Working/ Non-Working Days for the

project.
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1. Total Period of Performance (Original) 300 Calendar Days
2. Total Excusable delays/approved extensions None
3. Modified Petiod of Performance None
4. Modified Completion Date None
5. No. of Working Days during this month 19 Calendar Days
6. Accumulated Working Days 101 Calendar Days
Total No. of non-working days(Holidays and weekends
7. . . g days( ) ) 12 Calendar Days
during this month
8. Accumulated non-working days (Holidays and weekends) 30 Calendar Days
. . . N/A
9. No. of other non-working days during this month
10. | Accumulated other non-working days N/A
Table 15.1-ZWN-Summary of Working/ Non-Working Days
16. Project Indicators
16.1. Indicator #1:
Generic Performance Indicators:
‘Total number of Beneficiaries 5,729
72271A |Number of Male Beneficiaries 2,883
77718 |[Number of Female Beneficiaries 2,846
22771C [Permanent Jobs Created (positions) N/A
227Z71F |Male Beneficiaries to Age 17 1,362 47.24%
22771G |Female Beneficiaries to Age 17 1,345 47.24%
7771H |Male Beneficiaries 18 to 25 455 15.78%
77711 |Female Beneficiaries 18 to 25 449 15.78%
7771] |Male Beneficiaries 26 and older 1,069 36.98%
2771K |Female Beneficiaries 26 and older 1,053 36.98%
Activity Specific Performance Indicators:
WO049A  |Length of water transmission lines (in meters) constructed N/A
WO049B  |capacity (cubic meter/day) of water wells and pump stations N/A
WO049C [No. of water tanks/reservoirs cons/rehab. N/A
W049D [No. of watetr pump stations cons/rehab. N/A
WO049E  [No. of wells (agricultural production) rehabilitated N/A
WO049F [No. of wells drilled/constructed N/A
W049G [Value of commodities/equipment delivered N/A
WO049H |Capacity/Volume(M3) of constructed water reservoir N/A
w0491  |No. of wells/pump stations provided with power N/A
W049]  [Length (meters) of medium voltage lines installed N/A
W049K  |No. of generators/ transformers installed N/A
WO049L |No. of people benefited from water projects 5,729
WO049M  |Length of local water network (in meters) constructed or rehabilitated. 14,000

Table 16.1-ZWN-Target Value for Project 2

16.2. Indicator #2: Person days of Employment Generated
The following is the employment generated in Person days for Project 2 during the
current reporting period:
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- Estimated Target Value, 6,820 person days;

- Employment generated previously; 932 person days;

- Employment generated this month; 389 person days;

- Total cumulative employment generated to-date; 1321 person days.

17. General Comments, Arisen Issues and Problems Encountered

The following table summarizes the problems and issues were encountered for this
project during the current reporting period:

Responsible

Issue Description Remedial Measures/Comments

Party

Procurement of the

1. Delays with house valves chambers and

connection installation. start of house IRD and its sub to accelerate chambers
connections. procurement and start of house connections.

.. IRD IRD to bring more resources for the trench

Low productivity rate . . .

5 A hard rock £ the trench excavations (big trencher, additional

. ngy ard roc of the trenc excavatot)
formations for the trench excavation
excavation.

Table 17.1-ZWN-Problems and Issues Summary Table

18. Construction Photos

<«

% w1

Photo No. 1 Az Zawieh Network Photo No. 2 Az Zawieh Network Photo No. 3 Az Zawieh Network

Earth Braking at Z2-030 Earth Braking at Z2-009 Installation of 2” Pipes, Bedding

Materials - Az Zawich
Photo Date: 12 August, 2013 Photo Date: 15 August, 2013

Photo Date: 18 August, 2013

/0872013 15:00
2

20/08/2013 10:30
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Photo No. 4 Az Zawieh Network

Installation of 2” Pipes, Bedding
Materials Z.2-29

Photo Date: 19 August, 2013

Photo No. 5 Az Zawieh Network

Installation of 2” Pipes, Bedding
Materials

Photo Date: 20 August, 2013

Photo No. 6 Az Zawieh Network
Earth Braking at Z2-009

Photo Date: 21 August, 2013
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AID-294-TO-13-00005 SOUTHWEST
NABLUS VILLAGES WATER

Activity ID [Activity Name ' Original [ Early Start | Early Finish | Actual Start [Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1,2014 | Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2013
Duration IMayIJun Jul IAugISep Oct[NovIDec Jan IFeb[Mar Apr IMayIJun Jul IAugISep Oct NovIDec Jan

ota OlSeplS 27-Sep-14 |23-Apr-13 -“ e ————————y )] -SD-14, TOta]

August-2013 Roll Up Schedule 01-Sep-13

AID-294-TO-13-00005 SOUTHWEST NABLUS VILLAGES WATER SUPF 433  01-Sep-13  27-Sep-14 23-Apr-13 ———— 27-Sep-14, AID-2
Milestones 433 16-Oct13 = 27-Sep-14  23-Apr-13 e ———— )] -Se-14, Miles

—— ey 3]-S2-14, Gl
Coordination With Local&Israeli Authorities Prior to Execution Phase 36 23-Apr-13 03-Jun-13 e 03 Jun 13A CoOrdlnatlon thh Local&lsraell Authorttres Prior to Execution Phase
Mobilization 6 18-May-13 17-Jun-13 | W=y 17-Jun-13 A, Mobilization A
Submittals 433 01-Sep-13 27-Sep-14 28-Apr-13 e S A S S s s — 27-Sep-14, Subn)

_— 28-Apr-13 30-Jul-13 - ey 30.3u1-13 A, Pre ConstructtOn Submlttals

Pre Construction Submittals
Construction Submittals

|l | | U Oy S

Material Submittals 149  01-Sep-13  21-Nov-13 15-May-13 M 21 Nov- 13 Material Submlttals
Civil 149  01-Sep-13  21-Nov-13 28-May-13 265 | \e—y 0]-Nov-13, CiVil | | 1
Electrical & Instrumentation 88 01-Sep-13  08-Oct-13  24-Jun-13 140 f L —— 08 Oct 13, Electrlcal & Instrumentatlon !
Mechanical 114  01-Sep-13  08-Oct-13  15-May-13 197 v—v 08 Oct-13, Mechanical | | :
Shop Drawings 136 01-Sep-13 26-Oct-13  16-May-13 288 i : : ¥ 26-Oct-13, Shop Drawings
Mechanical 128  01-Sep-13  12-Oct13 16-May-13 132 v-—!—!—!—-v ’i‘éfoét’ié*r\’/l’éénéniéé’l ”””””””””””””””””””””””””””””””””””
Civil 136 01-Sep-13  26-Oct13  16-May-13 28 || e— m——y' 26-Oct-13, Civil |
Electrical 104  01-Sep-13  08-Oct-13  29-Jul-13 197 ! ! ! _V 08 Oct 13, Electrlcal | |
Methods Statement 146  01-Sep-13  19-Nov-13 18-May-13 267 | v—v 19-Nov-13, Méthods Statement
Civil 01-Sep-13  19-Nov-13  18-May-13 L — v 19- NLov 1§3 cnm LLLLLLLL

Post Construction Submittals -_—- oL F—V 27- Sep 14 Post

Procurement 01-Sep-13  01-Feb-14 16-May-13 \ g ' ' ' ' ' t t v Ol Feb 14, Procurement 3 r 3 1 : :
Construction Material & Equipments -_—- H 02 Jun: 13A Constructlon Materlal & Eqmpments o ! oo
Transport Steel Pipes&Fittings (PWA Storage Yards to Site Storage Yards) -_— M 18 Nov-13 Transport Steel Plpes&Flmngs (PWA Storage Yards to S

Transport Pipes,Fittings&Valves From Awarta Storage Yard to Site

155 01-Sep-13  18-Nov-13 22-May-13
Transport Pipes,Fittings&Valves From Bani Naim Storage Yard to Site 155 01-Sep-13  18-Nov-13 22-May-13

Supply & Deliver of Steel Pipes Fittings&Valves by IRD -_- _ — III ; ' Ol Feb 14, Supply & Dellverof Steel Plpes Flttlngs&Va
Project 1: Southwest Nablus Villages Water Supply 62  01-Sep-13  07-Sep-14 19-Jun-13 ! t ‘ ‘ t t 07 Sep 14, Prolect 1
Reservoirs Execution Phase _- 1 — 06 May 14, Reservorrs Executlon Phase
Madama Reservoir 500 m3 01-Sep-13  06-Mar-14 24-Jun-13 ! y 06 Mar-14, I\/Iadama Reservow 500 m3 } |
VO#1 3 24-Jul-13 25-Jul-13 VZSJuI13AVO#1 ””””””””””””””””””
Retaining Walls 7 Expansion Joints Total Length = 76.6 L.M. 84 01-Sep-13  14-Oct-13  08-Jul-13 136 Lo —]]]J]:EII 14 Oct 13 Retalnlng Walls 7 EXpanSIOn JOIntsTotaI Length 76 6 L M.
Civil & Structural Works 105  01-Sep-13  30-Nov-13 24-Jun-13 244 Vﬁ 30-, Nov 13, CIVII &Structural WOrks } b
Finishing Works 55 01-Dec-13  16-Feb-14 105 1 1 ‘ V_V 16 Feb 14 Flnlshlng Works f

7777777777777777777777 W 16 Feb 14 Metal Fabrloated Works
- ""fm’""”’m‘m”T"";"oi’i\)lérliliféktérntﬂ’\’/\ro’rks ””””””””””””””
o ﬁ 07 Jan 14, Chambers Works
==y 10-Dec-13, Meohanlcal Works

_ 01:Mar-14, Electncal & Instrumentatton Works

External Works

Yard Works 83 03-Nov-13  22-Feb-14 101 ~ 22-Feb- 14 Yard Works
Test Water Tightness For Reservoir 59  15-Dec-13  06-Mar-14 % [ ””” B v-——'v ’o’é’Mé’r’ih"ré’s’t’Wété’r’fgh’th’és’é’#b’r’ﬁééér’\}éir’
Asira Al Qibliya Reservoir 500 m3 255 01-Sep-13  06-May-14 19-Jun-13 123 Vv ‘ ‘ ‘ ‘ ' 1 A 06 May 14, Aswa Al lellya Reservmr 5@
VO#1 221  01-Sep-13  06-May-14 31-Jul-13 a4 |0 v—v 06-May-14,VO.#1
Civil & Structural Works 173 01-Sep-13  27-Jan-14 19-Jun-13 203 v ' ' ' ' ' — 27-Jan 14 C|V|I &Structural Works ‘
Finishing Works 55 28-Jan-14 07-Apr-14 64 _ 07 Apr 14, F|n|sh|ng Works 1
—-————— ””” T W 07-Apr-L4, Metal Fabricated Works
External Works 154  03-Oct-13  17-Apr-14 Lo — 17-Apr-14, External Works | |
-————— .0 ||| ey 05.Mar-14, Chambers Works
DG AR MOSEO N SO ey 08-Feb-14, Mechanical Works
— (NewBar) W—y S mmary Date Revision Checked Approved
B Actual Work ] 29-Aug-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
] Remaining Work IRD International Relief & Development
I Critical Remaining Work
L 2 @ Milestone




[Activity ID

['Activity Name [ Original | Early Start | Early Finish | Actual Start [Actual Finish | Total Float fr 2, 2013 | Qu 3,2013 | Qur 4,2013 | Qur 1,2014 | Qur 2, 2014 | Qtr 3,2014 | Qu 4,2014 [015

AL IMaleun Jul IAungep Oct [Nov |Dec| Jan |Feb| Mar | Apr May[.]un IAungep Oct INovIDec Jan

¥ 17-Apr-14, Eleptrlcal & Instrumentatlon ‘Wor

Yard Works 84  24-Dec-13  13-Apr-14 59 | v_vls -Apr-14,Yard Works | | | |

Test Water Tightness For Reservoir 59 11-Feb-14  23-Apr-14 55 ! ! 1 V-'—‘-V 23 Apr 14 Test Water T|ghtness For Reser

Urif Reservoir 500 m3 253 01-Sep-13  06-May-14 03-Jul-13 44 —V 06 May 14, Unf Reservorr 500 m3 ‘
VO.#1 197  01-Sep-13  09-Apr-14  19-Aug-13 48 v I I Iv 09-Apr-14, VO. #1 S
Civil & Structural Works 183 01-Sep-13  11-Feb-14 03-Jul-13 44 M 11 Feb 14, C|V|I & Structural Works
Finishing Works 55 13-Feb-14 20-Apr-14 53 | —20 7Abr I&’ﬁ.’r{{s’ﬁ{h‘g'w&k’é 77777777777777

External Works

Yard Works 84 11-Jan-14 26-Apr-14 48 !
Test Water Tightness For Reservoir 59 27-Feb-14  06-May-14 |
Transmission Pipeline & Reservoirs Feeders -_-

Execution of Road Way 222 13-Oct-13 02-Jul-14 ‘
PHASE | New Road Between Burin-Madama RSV 165 13-Oct-13 27-Apr-14 35
PHASE Il Access Roads 162 20-Nov-13  12-Jun-14 -5
PHASE VIl Roads Furnishing&Accessories 17 14-Jun-14 02-Jul-14 -5

Execution of Transmission Pipeline from Urif to Burin (m) 214 01-Sep-13  19-Mar-14  19-Jul-13 164
Preparing Detours & Apply Traffic Control Plan 5 19-Jul-13 21-Jul-13
SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 1+000) 105 01-Sep-13  07-Jan-14

12-Sep-13 = 23-Sep-13 68
08-Dec-13 = 28-Dec-13 -5
12-Sep-13  18-Jan-14

,,,,,,,,,,

,,,,,,,,,,

29-Sep-13 = 19-Nov-13 109
10-Oct-13 | 25-Nov-13 109
29-Sep-13  21-Jan-14 85

15-Oct-13 06-Nov-13 134
27-Oct-13 12-Nov-13 129
15-Oct-13 26-Jan-14 85

12-Nov-13 = 17-Nov-13 128
31-Oct-13 11-Nov-13 133
i if- i 31-Oct-13 02-Feb-14 85

17-Nov-13 = 27-Nov-13
28-Nov-13 = 03-Dec-13

05-Sep-13  17-Sep-13
17-Sep-13 = 05-Oct-13

01-Sep-13  22-Feb-14 14-Aug-13

Structural & Civil Works 01-Sep-13 = 21-Dec-13

Mechanical & Finishing Works

88 12-Sep-13 = 28-Dec-13

7777777777

'
ffffffffff

,,,,,,,,,,

,,,,,,,,,,
|

7777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! ' 21 Jul 13A Prepanng Detours & Apply Traffic Control Plan

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

! ' Wy 20-Apr-14, Metal Fabricated: Works
# 304Apr-14 External Works !
‘ * 18 Mar 14 Chambérs Works
p—y 23- Feb 14 Mechanlcal Works

— 304Apr 14 Electnr:al & Instnumentatlon W

‘ ‘ | P———— 26- Apr 14 Yard Works ‘
! ! | Y—‘—'V 06 May 14, Test WaterTghtness For Re
v : ‘ ‘ ‘ ‘ r 1 v 02rJuI 14 Transmlssmn Plpellr
— 02:Jul-14, Execution of Road W

m 27- Apr 14, PHASE I New Road Between f

: _ 12 Jun 14, PHASE IIAccess Road

! | | - 02-Jul- 14 PHASE Vil Roads Fy

\ 4 : ‘ . ‘ ‘ ‘ : v 19 Mar 14 EX(—)CUtIOn of! Transm|SS|on Plpellnef

\ ' "W 07-Jan-14, SEG.NO. lTrans Maln Ul’lf Burln (St 0+000 to S
\al 11 Sep 13, Prpe Line Installation o
V_V 28- Dec~l3 ChamberWorks
W 23- Sep 13 Structural & C|V|I Works
! ! ‘-V 28- Dec-lS Mechanrcal & Flnlshlng Works
W 07-Jan-14, Testlng Commlssmnlng & Flnal Road Relnstate
V_V 18 Jan 14 SEG NO 2 Trans Marn Urlf Bunn (St 1+000 tg
W 28- Sep -13, Plpe Llne lnstallatlon ! ! Coo Coo !
| ye—— 25 Nov-13, Chamber Works |
P— ‘19 Nov-13, Structural &‘CiviI‘Works
— 25-Nov-13, Mechanical & Finlshing Works |
! } ﬁ 18 Jan 14 Testlng & Road RemstatementWorks !
# 121- Jan 14, SEG NO 3 Trans Maln Urlf Burln (St 2+083 tq
H 14 Oct 13 Prpe Llne Installatlon !
! ‘-!'V 12 qu 13 Chambqr quks !
| W=y 06-Novy-13, ‘Stru‘ctural & Cjvil Works!
FV 12 Nov 13, Mechanucal & F|n|sh|ng Works
— 21 Jan 14 Testlng & Road Relnstatement Works
— 26 Jan 14 A5|ra (:onnP,ctlon Plpelrne (St0+000 to St 14
| V=¥ 30-Oct-13, Pipe Line Installatlon !
\ e/ 17 Npv-13, ChamberWorksr
A 4 :L? N0v-l3 Mechanlcal & Flmshlng W0rks
W 11 Nov 13, Structural &Crvrl Works
F'—‘—V 26-Jan- 14 Testlng & Road Rernstatement Works
— 02-Feb-14, SEG. NO4 Trans. Maln Urlf Burln (St 2+85(
H 16 Nov-13, Pipe Line Installatlon !
! H 03-Dec-13, Chamber:Works
| W 27-Nov-13, Structiral & Civil Warks |
‘ W 03 Dec 13, Mechanlcal & Flnlshlng Works

M 10-Feb- 14 SEG NO 5 Trans Maln Urlf Bunn (St 4+OC
H 05 Sep 13, Plpe Line: Installatlon !
H 05 OctT13 ChamberWorks !
W 17 Sep 13 Structural &ClVlI Works !
ﬁ 05 Oct¢13 Mechanlcal & Frnrshrng Works

‘ v : - 10 Feb-14, Testlng & Road RemstatementWorks
— 22- Feb 14 SEG N06Trans Maln Urlf Burln (St 5+
LW 22- Aug 13A Plpe Llne ]nstallatlon ! Lo Lo !
! } 28- De0413 ChamberWorks
— 21 Dec-13, Structural &C|V|I Works
V_V 28-Dec-13, Mechanlcal & Finishing Works ‘
| ﬁ 22- Feb 14 Testrng Commrssronlng & Frnal Road Re




[Activity ID

Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
Rhetel IMaleun Jul | Aug |Sep [ Oct |Nov | Dec | Jan [Feb| Mar | Apr [May Jun | Jul IAug ISep Oct INovIDec Jan
SEG.NO.7 Trans. Main Urif-Burin (St. 6+000 to St. 7+000) 144 01-Sep-13  03-Mar-14  24-Jul-13 85 ‘ ‘

Structural & Civil Works

I\ Mechanical & Finishing Works

Madama Connection Pipeline (St.0+000 to St.0+081)

Madama Network
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Lt
Zone #1

Chambers Civil Works
WN Pipelines Installation Total Length =1625.83 L.M.
House Connection Branches Installation

Pressure Test

Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

Chambers Civil Works
WN Pipelines Installation Total Length =394.36 L.M.
House Connection Pipes Installation
Pressure Test
Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

Zone #2

Chambers Civil Works
WN Pipelines Installation Total Length = 1467.96 L.M.
House Connection Branches Installation

Pressure Test

Trench Reinstatement & 1st Layer of Asphalt

House Connection Pipes Installation
Pressure Test
Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

Zone #3

Chambers Civil Works
WN Pipelines Installation Total Length =7.87 L.M.

Chambers Civil Works

WN Pipelines Installation Total Length =1119.99 L.M.
House Connection Branches Installation

Pressure Test

Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

01-Sep-13
12-Sep-13

03-Sep-13
30-Sep-13

11-Sep-13
23-Sep-13

01-Dec-13
15 Dec-13

11-Sep-13
17-Sep-13

14-Sep-13
05-Oct-13

23-Sep-13
05-Oct-13

14-Dec-13
21- Dec 13

\ Chambers Mechanical Works -Oct- -Nov-

243 01-Sep-13  22-Apr-14 07-Jul-13
2 07-Jul-13 09-Jul-13
90 01-Sep-13  18-Dec-13 12-Aug-13 242
90  01-Sep-13 18Dec-13 12-Aug-13 242 |
18 01-Sep-13  21-Sep-13 -62
17 01-Sep-13 = 04-Sep-13  12-Aug-13 319
17 01-Sep-13 = 19-Sep-13 -61
8 21-Sep-13 = 23-Sep-13 98
10 24-Sep-13 | 05-Oct-13 103
10 08-Dec-13 = 18-Dec-13 53
82 01-Sep-13 09-Dec-13 22-Aug-13 250 |
4 01-Sep-13 = 04-Sep-13 -16
4 01-Sep-13 | 01-Sep-13 22-Aug-13 321
4 01-Sep-13 | 04-Sep-13 119
2 21-Sep-13 = 22-Sep-13 106
2 23-Sep-13 | 24-Sep-13 112
2 08-Dec-13 | 09-Dec-13 53
79 01-Sep-13  10-Dec-13 23-Jul-13 249
38 01-Sep-13 09-Nov-13 23-Ju-13 276 |
15 22-Sep-13 | 08-Oct-13 -62
15 01-Sep-13 | 01-Sep-13 | 23-Jul-13 321
15 22-Sep-13 = 08-Oct-13 -62
3 09-Oct-13 12-Oct-13 84
10 13-Oct-13 28-Oct-13 89
10 29-Oct-13 = 09-Nov-13 89
1 05-Sep-13 = 05-Sep-13 -26
1 05-Sep-13 | 05-Sep-13 121
1 05-Sep-13 | 05-Sep-13 121
1 09-Oct-13 09-Oct-13 93
1 10-Oct-13 10-Oct-13 100
1 10-Dec-13 = 10-Dec-13 53
88 01-Sep-13  22-Dec-13  23-Jul-13 239
60  01-Sep-13 22-Dec-13 23-u-13 239 |
12 09-Oct-13 22-Oct-13 -62
12 01-Sep-13 = 04-Sep-13  23-Jul-13 318
12 09-Oct-13 22-Oct-13 -62
3 23-Oct-13 26-Oct-13 72
10 27-Oct-13 = 06-Nov-13 82
10 11-Dec-13 = 22-Dec-13 53

g — 03- MarL14 QEG NO.7: Trans. Main Urif-Burin (St. 6
H 13 Aug 13A Prpe L|ne Installatlon ! : o o :
V-V 17-Sep-13, Chamber Works
””””””””””” A/ "ii’s'éb’i’é'stiui:’tijr}ail’é{d\hiw&ké{"""’"""’"""’""""""""""""
.4 17 Sep 13 Mechanlcal & Flmshlng Works 3

} — 03 Marr14 Testlng & Road‘ Relnstatement Works

V—'—'—'—'—'—W 06 Mar 14, Madama Connectlon Ploellne (St 0+0
v 02: Sep +13, Plpe Line installation
”””””””””” HOSOCtlSChamberWorks
W 14 Sep 13 Structural &ClVlI Works !
W 05-Oct-13, Mechanical & Flnlshlng Works
r r ! ! — 06 Mar-14, Testlng & Road RelnstatementWorks
v- . . . r v 10- Mar 14, SEG NO. 8 Trans Maln Ul’lf Burln (St
""””’""’v-—-v"""””’Ii’s’éb’i’é’b]bé’l_’[rié’iriéiéilla’tibh ”””””””””””””””””””””””””
‘-V 05 Octi13, Chamber Works
W 23- Sep 13 Structural & C|V|| Works
W 05 OctTl3 Mechanlcal & Flnlshlng Works ! | | | |
M 10-Mar-14, Testrng & Road RelnstatementWorks

v-—'—'—'—'—'—v 19 Mar 14, SEG. No 9 Trans Mam Ur|f¢Bur|n (St

_ 30- Nov—13 Plpe Llne lnstallatloh
ﬁ 21 Dec 13, Chamber Works !
W 14 Dec- 13 Structural & C|V|I Work‘s !
W 121-Dec-13, Mechanical|& Finishing Works !
””””””””””””””””””””””””””” Ve— 19-Mar- ’1’4"Té’§tihg’ & Road ié‘éih’s’té’té’rﬁéhiw&k
r r r r r r r r r r 07 Sep 14, Network<
— 22 Apr 14 Madama Network ! ‘
V 09 Jul 13A AppIyTrafflc Control Plan/Safety Measurments /Coordlnatlon W|th Israell&

Vv 18 Dec 13 Zone #:L

v-'————v 18-Dec-13, 2 inches Plpellnes Network
! V-V 121- Sep 13 Chambers C|V|I Works ! ‘ ‘ ‘
H 04 Sep -13, WN Plpellnes Installatlon Total Length 1625 83 L. M
V-V 19 Sep 13 H0use Connectlcm Branches Installauon
W.23-Sep- 13 Pressure Test
””””””””””””” w ' 05-Oct:13, Trench Reinstatement & | ’i’s’t’ ’L’aiyé’r’ét’/&’sbhé’li R
vy 18 Dec 13 Chambers Mechanlcal Works !
— 09 Dec 13,3 Inches Plpellnes Network !
' 04 Seo -13, Chambers Clwl Works 3
W 01-Sep-13, WN Plpellhes InstaIIatlon TotaI Length 394 36 L M.
””””””””””” w ’olt’sé’b’ié’H’éﬁs;é’é’dhh’é’cﬁ’dh’P]b’e’é’lh’s’t’ail’lét{éh""""’""""""""""""
vi22- Sep 13 Pressure Test ! oo
V 24- Sep 13 Trench Relnstatement& 1st LayerofAsphaIt
V 09 Dec 13 Chambers Mechamcal Works

- ‘ ‘ - 10 Dec 13 Zone #2)

' I ' ' ' ' ' '
***** e e T N I NN

P— 09-NoVv-13,2 Inches: Prpelmes Network
: H 08 Oct 13, Chambers Clvil Works 3 : ‘ ‘
M 01-Sep-13, WN Plpellnes Installatlon Total Length 1467 96 L. M
! ﬁ 08-Oct-13, House Connectlon Branches Installatlon
'W 12-Oct-13,/Pressure Test! !
”””””””””””””””” | W=y 28-Oct-13, Trench ’Féé]h’sltla’t"érh’éh’t’&’ ’iéi’L?a’yé’rBf ’Aéb’né’l{
r W 09 No\/ 13, Chambers Mechanlcal Works !
M 10 Dec 13 3 Inches Plpellnes Network
W 05-Sep-13, Chambers C|\(|I Warks }
’V 05-Sep-13, WN Pipelines'Installation Total Length 7. 87 L. M
4 b’é’séﬁ’i’é’th’sﬁé”c’dh’riéb’tic}hjb’ub’é’s’l’riéiéilla’tibh"T ”””””””””””””””””””
v 09 Oct 13, Pressure Test ! :
V 10 Oct 13, Trench Relnstatement& 1st LayerofAsphaIt
! ! ! A 4 10 Dec-13, Chambers Mechanlcal Works
P——— 2)_[ec-13, Z0nE #3 |
””””””””” iﬁﬁﬁiﬁifé’z’oé’c”ié"2’ih’éﬁé’s’ﬁ.’bé’l[ﬁéé’Né’n}\idr’k"""""L""L""“”
! Wy :22-Oct-13, Chambers Givil Works
~ 04 Sep -13, WN Plpellnes Installatlon Total Length 1119 99 L. M
‘ 'y 122-Oct-13, Holise Connection Branches Installatlon
L woeodispesswefst

W 06-Nov-13, Trench Relnstatement& 1st LayerofAsphaIt
Ly 22- Dec 13, Chambers Mechanlcal Warks :




-ActivityID -Activity Name - Original - Early Start Early Finish ['Actual Start ['Actual Finish | Total Float

r 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1,2014 | Otr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019

Duration

=

Chambers Civil Works 7 07-Sep-13 = 14-Sep-13
WN Pipelines Installation Total Length = 605.42 L.M. 7 09-Sep-13 = 16-Sep-13 104
House Connection Pipes Installation 7 09-Sep-13 = 16-Sep-13 104
Pressure Test 2 23-Oct-13 24-Oct-13 73
Trench Reinstatement & 1st Layer of Asphalt 10 26-Oct-13 05-Nov-13 83
Chambers Mechanical Works 10 11-Dec-13 = 22-Dec-13 53
 Zone #4 89  01-Sep-13  02-Jan-14 09-Aug-13 229
62 01-Sep-13 02-Jan-14 09-Aug-13 229
Chambers Civil Works 12 23-Oct-13 05-Nov-13 265
WN Pipelines Installation Total Length = 1151.56 L.M. 12 01-Sep-13 = 08-Sep-13  09-Aug-13 315
House Connection Branches Installation 12 23-Oct-13 05-Nov-13 -62
Pressure Test 8 06-Nov-13 = 09-Nov-13 69
Trench Reinstatement & 1st Layer of Asphalt 10 10-Nov-13 = 20-Nov-13 80
Chambers Mechanical Works 10 23-Dec-13 | 02-Jan-14 53

Chambers Civil Works 7 17-Sep-13 = 24-Sep-13

WN Pipelines Installation Total Length =691.99 L.M. 7 01-Sep-13 | 05-Sep-13  27-Aug-13 317

House Connection Pipes Installation 7 17-Sep-13 = 24-Sep-13 105

Pressure Test 3 06-Nov-13 | 09-Nov-13 69

Trench Reinstatement & 1st Layer of Asphalt 10 10-Nov-13 = 20-Nov-13 80

Chambers Mechanical Works 10 23-Dec-13 = 02-Jan-14 53
~ Zone #5 64 01-Sep-13  19-Jan-14  09-Jul-13 215

Chambers Civil Works 06-Nov-13 = 03-Dec-13

WN Pipelines Installation Total Length =2322.23 L.M. 24 01-Sep-13 | 12-Sep-13 | 09-Jul-13 311
House Connection Pipes Installation 24 06-Nov-13 = 03-Dec-13 -53
Pressure Test 7 05-Dec-13 = 14-Dec-13 46
Trench Reinstatement & 1st Layer of Asphalt 14 15-Dec-13 = 30-Dec-13 56
Chambers Mechanical Works 14 04-Jan-14 19-Jan-14 53
 Zone #6 106 01-Sep-13  30-Jan-14  25-Jul-13 205

Chambers Civil Works 9 05-Dec-13 = 16-Dec-13 -62
WN Pipelines Installation Total Length = 882.51L.M. 9 01-Sep-13 | 02-Sep-13 | 25-Jul-13 320
House Connection Pipes Installation 9 17-Dec-13 = 29-Dec-13 -62
Pressure Test 3 30-Dec-13 = 04-Jan-14 48
Trench Reinstatement & 1st Layer of Asphalt 10 05-Jan-14 15-Jan-14 56
Chambers Mechanical Works 10 20-Jan-14 30-Jan-14 53

Chambers Civil Works 8 25-Sep-13 = 28-Sep-13 123
WN Pipelines Installation Total Length =236.83 L.M. 3 25-Sep-13 | 28-Sep-13 123
3
3

House Connection Pipes Installation 25-Sep-13 = 28-Sep-13 123
Pressure Test 30-Dec-13 = 04-Jan-14 48
I Trench Reinstatement & 1st Layer of Asphalt 10 05-Jan-14 15-Jan-14 56
Chambers Mechanical Works 10 20-Jan-14 | 30-Jan-14 53
 Zone #7 38 30-Dec-13  11-Feb-14 53

Chambers Civil Works 9 12-Jan-14

WN Pipelines Installation Total Length =897 L.M. 9 30-Dec-13 12-Jan-14 -62

House Connection Pipes Installation 9 30-Dec-13 | 12-Jan-14 -62

Pressure Test 3 13-Jan-14 16-Jan-14 49

Trench Reinstatement & 1st Layer of Asphalt 10 18-Jan-14 28-Jan-14 55

Chambers Mechanical Works 10 01-Feb-14 11-Feb-14 53
o Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer 60 12-Feb-14 22-Apr-14 56

Asira Al Qibliya Network 255 01-Sep-13  24-Jun-14 20-Aug-13

House Connection Branches Installation 21 01-Sep-13 = 24-Sep-13 60

Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Lt 2 20-Aug-13 21-Aug-13 |
Zone #1 130 01-Sep-13  04-Feb-14 27-Aug-13 202 !
| Chambers Civilworks 22 01-Sep-13 = 25-Sep-13
WN Pipelines Installation Total Length =2019.3 L.M. 21 01-Sep-13 | 22-Sep-13  27-Aug-13 304

IMaleun Jul IAungep Oct [Nov |Dec| Jan |Feb| Mar | Apr IMaleun Jul IAug Sep| Oct INovIDec Jan
‘ ‘ ‘ ‘ v m——y .22-Dec-13, 3 lnches Plpelrnes Network ! ! ! !
W 14 Sep 13 Chambers C|V|I Works ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W 16- Sep 13 House Connection Pipes Installatlon
V. 24- Oct 13 Pressure Test !
W 05 Nov 13, Trench Rernstatement& 1st! LayerofAsphaIt
r | 'y i22- Dec 13 Chambers Mechanlcal Works !
p— (7. Jan-14, ZONEl#4 | | |
”””””””” ;’v’-"’f”’"f""f’"’f’"’ib’zlj’aih"1’4”2’iri’ch’é’s’b]b’énh’éé’N’e’M&a’rk’""”""""""””
|| W™ 05-Nov-13, Chambers Civil Works | T
V—V 08 Sep -13, WN Prpelrnes Installat|0n TotaI Length 115156 L. M
! v 05 Nov-13, House COnnectron Branches Installatron
' 09 Nov-13, Pressure Test
”””””””””””””””””” Aol ’2’0’[\[ ov- ’1’3 , Trench Rei h’s’ta’té’m’é Nt Iéf ’La’yér ’df’ ’A’s’bh’éit’ o
r ! W 02: Jan 14, Chambers Mechanrcal Works
v ‘ : : v OZFJan 14, 3 4,6 Inches Prpelrnes Network
! W 24- Sep 13 Chambers CrvrI Works ! |
\ad 05 -Sep-13, WN Prpeltnes Installation Total Length 691 99 L M
"""”’"""’""’?"v’i’2’21"s’é[o"1’é’Hbijéé’éc’>h’hé’éti6h"Fi[rié?s’iri’s’téil’at’rb’ri ”””””””””””””””
! ' 09 Nov 13, Pressure Test ‘
Aol 20 Nov 13 Trtench Rernstatement& lst Layer ofAsphaIt
! ! ! ! ! ! W OZPJan 14, Chambers Me¢han|cal Works
A —————y 19-Jan-14, Zone #5 |
”””””””” P —— "’""""’"*""""""’""""*ié’jla’ri’ih"é’r’Héh’és’eibé’lihéé’N’é‘ti[vb’rk"”"""“""*””
! ! 'ym=my 03-Dec-13, Chambers Civil Works ! !
ﬁ l2 Sep -13, WN, Prpellnes Installation Tatal Length 2322 23 L. M
‘ ‘ V—V 03-Dec:13, House Connectron Prpes Installatron |
: W 14-Dec-13, Pressure Test
[ | W=y 30-Dec:13, Trench Reinstatement & | i’s’t’ ’i_’éyér brA*s’b h’ail’t’ .
! ! ! H 19 Jan 14 Chambers Mechanrcal Works
# 30L\]an 14 Zone #6 |
m SOrJan 14 2 Inches Pipelrnes Netwdrk
H 16 Dec 13 Chambers Crvrl Works R
Voo v—y ’6’2’ Sep-13, WN ’p’{p'ér ines |nstallation Total Length = 882 51L.M. |
‘ | Wy 29- Dec*lS House Connectlon Prpes Installatron
W 04 Jan 14, Pressure Test :
W 15 Jan 14 Trench Rernstatement& 1st LayerofAsphaIt
W 30-Jan 14 Chambers Mechanrcal Works
””””””””””””” v——'——V303an 4, ’é’zi’r’riéh’e’s”e[bé’ririé’sj Network
w 28- Sep 13, Chambers C|V|(Works !
W 28- Sep 13 WN Plpelrnes Installatlon Total Len(gth 236 83 L M.
' 28- Sep 13 House Cohnectron Prpes Installatmn
W 04 Jan 14, Pressure Test |
”””””””””””””””””””””””” v 15 ’j:;ih’ 14, Trench Rei h’s;tla’tér’rié nt& ’iéi ’Lla’yé’r’ér ’Aéb’ha’lt’
W 30:-Jan-14, Chambers Mechanrcal Works P

~ 11 Feb 14 Zone #7!

Y—"V 11 Feb 14 3,4 ]nches Prpelrnes Network
V¥ 12-Jan-14;, Chambers Civil Works ! ! !
””””””””””””””””””””””””””””” W= 12-Jan-14; WN:Pipelines Installation Total L’é ngthr = éé’?’ L.
FV 12 Jan 14 HOUSe Connectlon Prpes Installatron
B 4 16 Jan 14 Pressure Test ; ;
W 28-Jan-14, Trench Reinstatement & ;Lst Layer ofAspha
\ o 4 11 Feb-14, Chambers Mechanical:Works
”””””””””””””””””””””””””” | Ve—y ' >72-Apr-14, Cleaning,Flushing, ijr’s'rh’féét] on
W 23- Feb 14 Cleanrng Flushlng r
‘ W 06 Mar-14, CustomerWater Meter Installatrons

W 18 Mar 14 Dlsmfectron

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

v-——————————v 24 Jun-14, Asira AI Qrbllya Netw
\ & 21 Aug 13A AppIyTrafflc Cbntrol Plan /Safety Measurments / Coordlnatron Wrth
‘ S ———— 04 Feb -14, Zone #1

— 04 Feb 14, 2 Inohes Plpelines NetWork
V-V 25- Sep 13 Chambers Civil Works ‘

p—y 22- Sep l3 WN Prpellnes Installatron Total ! Length 2019 3L. M
vy 24-Sep-13, House!Connection Branches Installaton | !




[Activity ID

Activity Name Original | Early Start Early Finish | Actual Start Actual Finish [ Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr1,2014 | Qtr2,2014 Qtr 3, 2014 Qtr 4, 2014 [2019
DLl IMaleun Jul IAungep Oct [NovIDec Jan lFeb Mar | Apr IMaleun Jul IAungep Oct INovIDec Jan
Pressure Test 3 26-Sep-13 = 29-Sep-13 71 ‘ ‘ ‘ ‘ . W29 Sep -13, Pressure Test | ! ! !
Trench Reinstatement & 1st Layer of Asphalt 10 30-Sep-13 | 10-Oct-13 70 W 10 Oct 13, Trench Rernstatement& 1st LayerofAsphaIt
Chambers Mechanical Works 15 18-Jan-14 = 04-Feb-14 0 ! | ! : | ! t V-] 04} Feb -14, ‘Chambers Mephanjcal Works ' |
109 19-Sep13  29Jan-14 o | V—— 7' Jan-14, 3 Inches r%.,séi.’né’s’riénar’k ””””””””
Chambers Civil Works 5 19-Sep-13 = 24-Sep-13 70 W 24- $ep 13, Chambers Civil Works
WN Pipelines Installation Total Length =459.72 L.M. 5 21-Sep-13 = 25-Sep-13 83 w 25- Sep 13 WN Plpellnes Installatlon Total Length 459 72 L. M
House Connection Pipes Installation 5 21-Sep-13 = 25-Sep-13 78 W 25- Sep 13 House Connectlon Plpes Installatlon ‘
Pressure Test 3 26-Sep-13 | 29-Sep-13 78 Lo ! : Y 29- ‘Sep -13, Rressure Test | ‘ R N R R
Trench Reinstatement & 1st Layer of Asphalt 10 | 12-Oct-13 = 27-Oct-13 70 [ v v-v 27 ’oét’ié"r’re’riéh ’Fééin’s’tété’rn’én’t’&’is’t’ ’La’y’ér’éf’ Aébnéit ””””””
Chambers Mechanical Works 10 18-Jan-14 = 29-Jan-14 0 : ! ‘ W 29-Jan-14, Ohambers ‘Mechanical Works
 Zone #2 135  01-Sep-13  10-Feb-14 21-Aug-13 197 P—— I v 10-Feb-14, Zone #2| |
135 01-Sep-13  10-Feb-14 21-Aug-13 197 F—————W 10-Feb-14; 2 Inches| Plpelmes Network
Chambers Civil Works 18 25-Sep-13 = 15-Oct-13 283 W=y 15-O¢t-13; Chambers Civil Works !
WN Pipelines Installation Total Length = 1787.19 L.M. 18 | 01-Sep-13 = 14-Sep-13 | 21-Aug-13 I v—v ’i’4’ ’Sé’n ’i’e{ ’WN’ b.’pér.ﬁég iri’s’téiréf.b’ri ’T’dfairi,’éhg’th’"ﬁs’i ’ig’L’M’ ”””””””
House Connection Branches Installation 39 01-Sep-13 | 15-Oct-13 60 ~ 15 Oct 13; House Connectlon Branches Installatron :
Pressure Test 3 16-Oct-13 19-Oct-13 68 A 4 19 OCt 13 PreSSure Test
Trench Reinstatement & 1st Layer of Asphalt 8 20-Oct-13 28-Oct-13 76 W 28- Oct 13 Trench Relnstatement& 1st Layer ofAsphaIt
Chambers Mechanical Works 10 29-Jan-14 = 10-Feb-14 0 ! W 10-Feb-14, Chambers Mechanical Works
111 26.Sep13 oO8Feb1d o | v——vos ‘Feb-14,3 Inches Pipelines Network |
Chambers Civil Works 7 26-Sep-13 | 03-Oct-13 70 W 03 Oct-+ 13 Chambers C|V|I Works : ‘
WN Pipelines Installation Total Length =610.18 L.M. 7 29-Sep-13 = 06-Oct-13 81 W 06 Oct713 WN Plpellnes InstaIIatlon Total Length 610 18 L M.
House Connection Pipes Installation 7 29-Sep-13 = 06-Oct-13 81 W 06 Oct+13 House Conneotron Prpes Installatron !
Pressure Test 3 16-Oct-13 19-Oct-13 73 . W 19-Oct- 13 Pressure Test ‘
Trench Reinstatement & 1st Layer of Asphalt 3 29-Oct-13 | 31-Oct-13 76 |10 v ’:3{1"o},’t’i’s’”Trén’énre’éin’s’téién’{e’nié’i’ét"r;éyér’ b’f’A’s’bn’ér’t ”””””””
Chambers Mechanical Works 8 29-Jan-14 = 08-Feb-14 0 ! : | W 08 Feb 14, Chambers Mechanlcal Works
~ Zone #3 125 22-Sep-13  19-Feb-14 0 \ ' ' r - 19 Feb 14 Zone #3 !
125 22-Sep-13 19-Feb-14 0 Wy |19-Feb-14, 2 INCheS Plpellnes Network
Chambers Civil Works 16 22-Sep-13 = 09-Oct-13 80 W=y 09-Oct-13, Chambers Civil Wairks
WN Pipelines Installation Total Length = 1544.51 L.M. 16 | 22-Sep-13 = 09-Oct-13 g1 | W=y 09-Oct- ’1’3;’WN’eibé’lin’és’*rn’s’tla’iié’t{dn"ré’téi ’téﬁgiﬁ"”ims’im ””””””
House Connection Branches Installation 37 22-Sep-13 = 03-Nov-13 60 ﬁ 03-Nov-13, House Connection Branches Installaﬂdn
Pressure Test 3 04-Nov-13 = 06-Nov-13 60 v 06 Noy-13, Pressure Test! ] !
Trench Reinstatement & 1st Layer of Asphalt 7 07-Nov-13 = 14-Nov-13 69 W 14 Nov 13 Trench Rernstatement& 1st LayerotAsphaIt
Chambers Mechanical Works 10 08-Feb-14 | 19-Feb-14 0 "Wy :19-Feb-14, Chambers Mechanical Works
BN O ye—— (30014, 3 ir’rc'h’é’s“’r»’.p’ér’.ﬁééh’éa;var’k ”””””””””
Chambers Civil Works 4 07-Oct-13 | 10-Oct-13 70 w 10 Oct 13, Chambers Cl\hl Works ! ! !
WN Pipelines Installation Total Length = 347.95 L.M. 4 07-Oct-13 | 10-Oct-13 87 W 10- Oct 13, WN F’lpelmes Installatlon Total Length 347 95 L M
House Connection Pipes Installation 4 07-Oct-13 | 10-Oct-13 87 w 10 OCI 13, House Connectlon Plpes Installatlon Lo ‘
Pressure Test 2 04-Nov-13 | 05-Nov-13 67 ‘ V 05-Nov-13, Pressure Test | ‘
Trench Reinstatement & 1st Layer of Asphalt 3 16-Nov-13 = 18-Nov-13 60 | v ’i’s"Nb\}-’ii{’rrén’c’n*F’a’ér’n‘étéiérné’nf & ’i%t’[éyer 6’f’A§;5nla’|’t ””””””
Chambers Mechanical Works 5 08-Feb-14 = 13-Feb-14 0 ; ; ! ! : A 4 13 Feb 14 Chambers Mechahlcal Works
 Zone #4 114  01-Sep-13  25-Feb-14 27-Aug-13 184 ‘ ' ‘ ‘ V 25- Feb 14 Zone #4 ‘ ;
106  01-Sep-13 16-Feb-14 27-Aug-13 192 Wy 1.Fob-14, 2 IncheS Pipelines Network
Chambers Civil Works 3 10-Oct-13 13-Oct-13 80 A4 13 Oot 13, Chambers C|V|I Works
WN Pipelines Installation Total Length = 255.95 L.M. 3 01-Sep-13 = 02-Sep-13  27-Aug-13 320 [ 1 w 6’2’ Sep-13, ’WN’ ﬁrb’érrn’éé’l’néiéilla’tibn’ ’T’dtla’l’Lé’ng’tn""z’Sé’éis’Li\}r ”””””””””
House Connection Branches Installation 3 10-Oct-13 = 13-Oct-13 80 ‘ ' 13 Oct 13, House Connectlon Brahches Installatlon ‘
Pressure Test 2 14-Oct-13 15-Oct-13 85 A 4 15 Oct 13; Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 2 19-Oct-13 20-Oct-13 99 3 v 20 Oct 13 Trehch Relnstatement& 1st Layer ofAsphaIt
Chambers Mechanical Works 2 13-Feb-14 = 16-Feb-14 0 ; A 4 16 Féb 14 Chambers Mechanical Works
113 12-0ct13 25-Feb14 o0 | F————V 25-Feb- Iié?iéin’ché’s’ ﬁlb’éhh’éé’f\l’ét\ivb’r’k ”””””
Chambers Civil Works 14 12-Oct-13 27-Oct-13 70 W 27- Oct 13 Chambers C|V|I Works ! !
WN Pipelines Installation Total Length = 1368.90 L.M. 14 15-Oct-13 30-Oct-13 70 H 30- OCt 13 WN Plpellnes Installatlon Total Length 1368 90 L M.
House Connection Pipes Installation 14 15-Oct-13 30-Oct-13 70 H 30- Oct 13 H0use Connection Prpes Installatron r
Pressure Test 3 31-Oct-13 = 03-Nov-13 70 ' 03 Nov 13, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 7 04-Nov-13 11-Nov-13 8o |1 T W 7ii7t\iot/7 '1’3”’T’ré’néh”ré’e]h’s’tla’ténie'h’{&’ ’iéi’Lla’yé'r’érAéb’riéit’( 777777777
\ Chambers Mechanical Works 10 13-Feb-14 = 25-Feb-14 0 |y 25- Feb 14 Chambers Mechanlcal Works
Zone #5 121 14-Oct-13  09-Mar-14 0 — 09 Mar 14, Zone #5 | r
121 14-Oct13  09-Marl4 0 | | e—— 09-Mar-14,2 Inches Plpelmes Network
Chambers Civil Works 15 | 14-Oct-13 = 30-Oct-13 80 | oo V™ 30-Oct-13, Chambers CivilWorks | |
WN Pipelines Installation Total Length = 1469.62 L.M. 15 14-Oct-13 30-Oct-13 g [ H 30+Oct- i3 V\le Plrpellrres Iiril‘isitailliatiloin r'li'ot’aITLiength’77‘7174679#6727!:“ 777777
House Connection Pipes Installation 15 14-Oct-13 30-Oct-13 80 FV 30- Oct 13 House Connection Plpes InstaIIatlon r
Pressure Test 3 31-Oct-13 | 03-Nov-13 80 ' 03 Nov—13 Pressure Test ! !
Trench Reinstatement & 1st Layer of Asphalt 4 04-Nov-13 = 07-Nov-13 93 07 Nov 13, Trench Relnstatement& 1st LayerofAsphaIt !
Chambers Mechanical Works 10 25-Feb-14 = 09-Mar-14 (O R R S S S R N ‘,,,H,QQ,M@L -14, Chambers Mechanical Works
102 31-0ct13  27-Feb14 0 | P ‘_V 27-Feb-14,3 4’é’lrric’hés"F’>ir’i’e’lirié’s’ Netork |
4 31-Oct-13 = 04-Nov-13 79 W 04 NoV 13, Chambers C|V|I Wdrks ! r
4 31-Oct-13 = 04-Nov-13 79 W 04 Nov-13 WN Plpellnes Installatlon Total Length 385 95 L M




[Activity ID

Activity Name Original | Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4,2014 [2015
Rhetel IMaleun Jul IAug ISep Oct [NovIDec Jan Febl Mar | Apr IMaleun Jul | Aug [Sep| Oct INovIDec Jan
House Connection Pipes Installation 4 31-Oct-13 | 04-Nov-13 79 ‘ ‘ ‘ ‘ ‘ W 04-Nov-13, House Connectlon Plpes Installation ‘ ‘ ‘
Pressure Test 2 05-Nov-13 = 06-Nov-13 79 W 06-Nov-13, Pressure: Test| L
Trench Reinstatement & 1st Layer of Asphalt 2 07-Nov-13 = 09-Nov-13 92 | 0T ib’é’r’\i&/ ’1’3’*’T’ré’ﬁéh’Eriéih’s’taté’m’éht’gf Is’ﬁ[é’y’éi’df")&ébﬁéit"{ 777777777
Chambers Mechanical Works 2 25-Feb-14 = 27-Feb-14 0 r ' 27- Feb 14 Ohambers ‘Mechanical Works: ;
- Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer 100 27-Feb-14  24-Jun-14 3 # 24- Jun 14, Cleanrng Flushrng D

Urif Network 338
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Lt 2
Zone #1 176

Chambers Civil Works
WN Pipelines Installation Total Length =1230.24 L.M.
House Connection Branches Installation

Pressure Test 3
Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

Chambers Civil Works 10
WN Pipelines Installation Total Length =943.38 L.M. 10
House Connection Pipes Installation 10
Pressure Test 3
Trench Reinstatement & 1st Layer of Asphalt 10
Chambers Mechanical Works 10
Zone #2 207
Zone #3 204
Zone #4 61
Zone #5 205
Zone #6 210
Zone #7 212
Zone #8 44
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer 54
o Project 2: Alzaweyeh Network 244

Alzaweyeh Network
Mobilization

Procurement 58
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Loc: 3
Pre Excavation / Digging the Ground for All Zones 80
Zone #1 31

2 Inches Pipelines Network 31

3 Inches Pipelines Network

Zone #2

2 Inches Pipelines Network 54

01-Sep-13
13-Jan-14
01-Sep-13

05-Sep-13
09-Sep-13

07-Sep-14
14-Jan-14
02-Mar-14

16-Jan-14 = 02-Feb-14
16-Jan-14 = 02-Feb-14 -39
16-Jan-14 = 02-Feb-14 -62
03-Feb-14 = 06-Feb-14 -14
08-Feb-14 = 18-Feb-14 -17
- 19-Feb-14 = 02-Mar-14 &
| 01-Sep-13  02-Mar-14 21-dul-13
16-Jan-14 28-Jan-14 -11
16-Jan-14 28-Jan-14 -11
01-Sep-13 = 08-Sep-13  21-Jul-13 315
03-Feb-14 = 06-Feb-14 -14
08-Feb-14 = 18-Feb-14 -17
19-Feb-14 = 02-Mar-14 -17
08-Sep-13  12-May-14 -61
23-Sep-13 24-May-14 -61
18-Mar-14  27-May-14 -61
07-Oct-13 08-Jun-14 -61
17-Oct-13 19-Jun-14 -61
27-Oct-13 01-Jul-14 -61
17-May-14 06-Jul-14 -62
07-Jul-14 07-Sep-14 -62
01-Sep-13  24-Apr-14  18-May-13 133
T O TS || Z JEE |e]
18-May-13 17-Jun-13
01-Sep-13  01-Sep-13 22-May-13 332
23-Jun-13 26-Jun-13
23-Jun-13 31-Aug-13
01-Sep-13  06-Oct-13 -32
01-Sep-13  06-Oct-13 -32

10-Nov-13
10-Nov-13

21-Jul-13 17
-62
21-Jul-13 179

H 03 Apr~14 Cleanlng Flushlng |
! '—"V 08-May-14, Customer Water Meter Insta
”””””””””””””””””””””””””””””””””” ﬁ”z’d’Méy’iﬁ’or’s’rh’fééﬁbﬁ""”’""””
| Wy 24-jun-14, 2nd Layer of Asphalt
' ' 07 Sep 14, UrlfNetvt
! ! ! ! ! A 4 14 Jan 14 Apply Traﬂ‘lc Control Plan /$afety Measurment
P——————— 02 Mar+14, Zone #1 |
""””’""’"""""’""”’"""""3’”v”"’—"’v"o.’z’Mla’rli’A}"z’ihb’rié’s’iiubéhh’é’sﬁéiwdfk ””””””
| W=y 02-Feb-14, Chambers Civil Works | P
H 02 Feb 14, WN Plpellnes Installatlon Total Length 12
! FV 02 Feb~14 House Connectron Branches Installatron
v 06 Feb-14, Pressure Test |
”””””””””””””””””””””””””” V¥ 18-Feb- ’1’4’ frénéh Rei h’sltla’t’e’r}iéh’t’&’ ’iéi ’Lla’yé’r’df As
‘ ‘ ‘ ‘ r .y 02 Mart14, Chambers Mechanlcal Works
—‘ 02 MarT14 3 Inches Plpellnes Netwdrk ‘
! Lo W 28-Jan- 14 Chambers ICivilWorks
| W= 28:Jan-14, WN Prpellnes Installatlon TotaI Length 943
v-—-voasepls nau’s’e' ’c’b’rihé’ét]b’ri’eibé’s’Ihé’ta’liéirb’ri’I ””””””””””””””””
‘ V 06 Feb 14, Pressure Test
W 18- Feb 14 Trench Relnstatement& 1st LayerofAs
} W 02-Mar-14, Charnbers Mechanrcal V\‘/orks‘

“ l2 May-14, Zone #2,

‘ZI_—- 24-May-14, Zone #3
| i 27-May-14, Zone #4
CF———————' 08-Jun-14, Zoné #5 |
U——-' 19-Jun-14, Zone #a
[ r— S— : H Ol‘JuI 14 Zone #7

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

! _ 06-Jul-14, Zone #8 |
! : — 07 Sep 14, Cleanlnc
m 24- Apr 14 PI’OJeCt2 Alzaweyeh Network

m 24 Apr 14 AlZaWeyeh Network
I V—V 17 Jun 13A Mobrllzatron !

# 01-Sep-13, Procurement }
‘ ' 26- Jun lSA AppIyTrafflc Control Planlsafety MeaSurments/COOrdlnatlon Wlth Israell&L
— 314Aug413A Pre: Excavatron / Drggrng the Ground forAII Zones !
! V—W 06 Oct—13 Zone #1 } ‘ oo b
~ 06 Oct 13, 2 Inches Prpellnes Network

W 08 Sep -13, Chambers Civil Works
W 08 Sep 13, WN Prpelrnes Installatron Total Length 633 08 L. M
W 08 Sep 13, House Connectlon Branches Installatlon !

A 12 Sep 13 Pres$ure Test

. V. 24-Sep- 13 Trench Relhstatement& 1st LayerofAsphaIt
””””””””””””” WW 06-Oct:13, Chambers Mechanical Works |+ . 1 1
V—V 06 Oct*13 3 Inches Prpelrnes Network
' 04 Sep -13, Chambers ClVlI Works } ! r
W 04-Sep-13, WN Prpelrnes Insta||at|on Total Length 303 71 L M.
W 04-Sep-13, House Cannegction Pipes Installatuon !
””””””””””””” 'llSep13PressureTest
|y 23- Sep 13 TrEnch Relhstatement& lst LayerofAsphaIt
! W 06- Oct»13 Chambers Meohanlcal Works !
ﬁ 10 Nov-13, Zone #2! ‘ |

‘—V 10 Nov 13, 2 Inches Plpellnes Network

W 1 Sfep 13 Chambers C|V|I Works | oo
W 19 Sep 13 WN Plpelmes Installatlon Total Length 959 80 L. M
W 19 Sep 13 H0use ConhectrOn Branches Installatron |

W 01-Oct- 13 Pressure Test ! !
- 21- Oct 13 Trench Relnstatement& 1$t LayerofAsphaIt

W=y 10-Nov-13, Chambers Mechanical:Works




[Activity ID

Zone #4

Zone #6

2 Inches Pipelines Network

2 Inches Pipelines Network

3 Inches Pipelines Network

2 Inches Pipelines Network

3 Inches Pipelines Network

2 Inches Pipelines Network

3 Inches Pipelines Network

3 Inches Pipelines Network

56

47

49

01-Sep-13
01-Sep-13

29-Sep-13
05-Oct-13

29-Sep-13
14-Oct-13

01-Sep-13
01-Sep-13

28-Nov-13
28-Nov-13

02-Dec-13
02-Dec-13

14-Dec-13
14-Dec-13

25-Dec-13
25-Dec-13

13-Aug-13
13-Aug-13

31-Jul-13
31-Jul-13

]

B 4 16 Oct-13 Pressure Test

V-V 21- Sep 13 Chambers Crvrl Works ! |
W=y 21-Sep-13, WN Pipelines Installation Total | Length l354 72 I,. M.
'v=y21-Sep- 13 House Connectipn Pipes Installatlon ! !
w 25- Sep 13 Pressure Test
W 07 OCtr'13 Trenoh Relnstatement& 1st Layer ofAsphaIt
! ! ! W 02- Nov-13 Chambers MeChanrcaI Works
‘-'—‘—‘—V 28- Nov-;tS Zone #3 !
‘ﬁ 28- Nov-13 2 Inches Prpelmes Netwdrk

W=¥ 03-Oct-13, Chambers Crvrl Works
H 05 Sep -13, WN Prpellnes Installatron Total Length 115171 L. M
‘ W 03-Oct- 13 House Cohnectron Branches Installatroh
H 20 Oct 13 Pressure Test | |
ﬁ 09 Nov-13, Trench Rernstatement& 1st Layer ofAsphaIt !

V-V 28- Nov-13 Chambers Mechanrcal Works
ey :20-Nov-13, 3 Inches Pipelines Network :
W 28- Sep 13 Chambers Crvrt Works !
W 28- Sep 413, WN Prpelrnes Installatron Total Length 543 69 L M.
wW 28- Sep -13, House Connection Prpes Installatron !
*""*”"""”""""’”V’or’oi:’téi’a"ﬁréééu}é’ré’ét ”””””””” o

-y 23- Oct-lB Trench Rernstatement& 1st LayerofAsphaIt
! Wy 20- Nov 13 Chambers Mechanrcal Works oo !
v——v 02:Decil13, Zone#4 | | :

V—'—V 02 Dec—l3 2 Inches Prpelrnes Netwbrk

W 13- Oct-13 :Chambers Civil Works ! r
W 13 Oct 13, WN Prpelrnes Installat|0n TotaI Length 700 33! L M.
W 13 Oot 13, House Connectlon Prpes Installatron } b
W21 Oct 13 Pressure Test !
W 02:Nov-13, Trench Rernstatement& 1st LayerofAsphaIt

| W 02:Dect13, Chambers Mechanrcal Works
V_V 02 DechS 8 Inches Prpelrnes Netw0rk
' 02~Oct-13 Ohambers Civil Works N
' 02 Oct- :LS WN Prpelrnes Installatron Total Length 395 4L, M

W 29-Oct- 13 Trench Reinstatement & 1st Layer ofAsphaIt

‘ W 02:Dec:13, Chambers Mechanical Works !
ﬁ 14 Dec 13 Zone #5
# 14 Dec 13 2 Inches Prpellnes Network

””””””””””””””””” | W 19-Oct-13, Chambers Civil Works. ~ © | . | 1
W 19 Oct 13 WN Prpelrnes Installatron Total Length 470 10 L. M.
B 4 19 -Oct- 13 House Connectron Prpes Installatron
w22- Oct 13 Pressure Test !
\ad 03 Nov-13, Trench Rernstatement& 1st LayerofAsphaIt
I A "szi’o’éb"1’3;”c’harh’bé’r’s’Mé’éﬁé}irdéiwor’ké ””””””””””””””

M 14 Dec 13 3 Inches Prpellnes Network
W 05 Oct:13, Chambers Crvrl Works ! ‘
W 05 Oct113 WN Prpelrnes Ihstallatron Total Length 532 42 L M.
W 05 Oct—13 House Conneotron Prpes Installatron
””””””””””””””” i”z’z”oét"ié"Firéé’s’ure”rés’t"’"""f""""’""”’"""”""""""””
W 03-Nov-13, Trench Rernstatement& 1st LayerofAsphaIt
: H 14 Dec 13 Chambers MechanrcaI Works !

v

— 25- Dec 13 ane #6 !
¥ 25-Dec-13, 2'Inches Prpelrnes Network

Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
Rhetel IMaleun Jul IAug Sep [ Oct NovIDec Jan Febl Mar | Apr IMaleun Jul IAug ISep Oct INovIDec Jan
3,4 Inches Pipelines Network 46 05-Sep-13  02-Nov-13 -41 ‘ ‘ ‘ ‘ ‘V——' 02LNOV‘-13 J 4 Inches Prpellnes Network ! ! ! !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

L VY 30, Oct 13, Chambers Civil Works |
ﬁ 08 -Sep-13,\WN Prpelrnes Installatron Total Length 982 18 L. M
! W 30-Oct- 13 House Connectron Plpes Installatron

W 07 Nov 13, Pressure Test ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! W 25- Dec 13, Chambers Mechanloal Works |
* 25- Dec 13 3iInches Prpelrnes Network
' 08 Oct 13, Chambers CleI Works ‘ ‘ |
' 08 Oct 13, WN Prpelines Installatroh Total Length 291 46 L M.
b4 08 Oct 13, House Connectron Prpes Installatton !

' 03 NOV-13 PI'ESSUFG Test




-Activity ID - Activity Name

Zone #7
2 Inches Pipelines Network

2 Inches Pipelines Network

Zone #9
2 Inches Pipelines Network

Cleaning,Flushing
Customer Water Meter Installations
Disinfection
2nd Layer of Asphalt - Final Stage
Al Zawyeh Network Demobilization,Close Out&Handing Over
(O&M) Inspectron Commissioning,Start Up & Tra|n|ng

Training Phase
Comissioning & Start Up Phase for All System
Demobilization,Close Out&Handing Over

- Original -
Duration

3 Inches Pipelines Network

Zone #8

~ 3inches Pipelines Network

Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of

Early Start Early Finish ['Actual Start ['Actual Finish | Total Float

r 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1,2014 | Otr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019

Oct [Nov |Dec| Jan lFeb[Mar Apr IMaleun Jul IAungep Oct INovIDec Jan

06-Jan-14 28-Jul-13
06-Jan-14 28-Jul-13

01-Sep-13
01-Sep-13

18-Jan-14 23-Jul-13
18-Jan-14 23-Jul-13

01-Sep-13
01-Sep-13

01-Sep-13
01-Sep-13

04-Feb-14  20-Jul-13
04-Feb-14  20-Jul-13

59 06-Feb-14 15-Apr-14
10 06-Feb-14  18-Feb-14
10 20-Feb-14  04-Mar-14
10 05-Mar-14 16-Mar-14
26 17-Mar-14 15-Apr-14
8 16-Apr-14 24-Apr-14
296 01-Sep-13  27-Aug-14

7 12-Aug-14
14 12-Aug-14
17 08-Sep-14

19-Aug-14
27-Aug-14

27-Sep-14

IMaleun Jul IAug ISep

V¥ 14-Nov- 13 Trench Reinstatement& 1st LayerofAsphaIt
L .| Y 25-Dec-13, Chambers Mechanical Works
V———— (6 -]a1)-14, ZONG #7 | | |
— 06-Jan-14,2 Inches Plpellnes Network

’"”’”"‘""’"""""f""i’-’v”ii’i\iéi/'1’3”ch’éhibéré'c’fx}{r’war’k’s*"'f"”'i ””””””””””””””””
ﬁ 08- Sep 13, WN Plpellnes Installatign Total Length 988. 09 L. M
‘ ‘ ! W 11 Nov-13, House Connectlon Plpes Installatlon

' 14 Nov 13 Pressure Test

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! ! | ¥ 06- Jan 14, Chambers Mechanical Works
EM 06 Jan-14, 3 Inches Plpellnes Network
W 19 Oct 13 Chambers CIV|I Works r ‘ ‘
Aol 19- Oct 13 WN Plpellnes Installatlon Total Length 803 21L M
'y 19 -Oct- 13 House Connectlon Pipes Installation :
””””””””””””””””””” i"1’4’N’6{/i’af’iir’és’sijr’é’T’e’é.i""”’""”"""""""”""""""””

W 26- Nov 13 Trench Remstatement& 1st Layer ofAsphaIt

! W 06 Jan 14, Chambers Mechanlcal Works ‘

M 18 Jan 14 Zone #8

— 18 Jan 14 2 Inches Plpellnes Network

ﬁ 10 Dec 13 Chambers C|V|I Works !
~ 09 Sep 13, WN Plpellnes Installatlon Total Length 2236 01 L. M
‘ ‘ H 10 Dec 13 House Connectlon Plpes Installatlon !

'W 15-Déc-13, Pressure Test ‘

W 26- Dec 13 Trench Relnstatemeht& 1st LayerofASphaIt
’"""’"""’""”"’"""’"""’""""Ié’jé’ri’ilst"crié’rhbéré’Mé’ch’éh]E;la’l’wark’s’ ”””””””””
— 11 Jan 14,3 Inches Plpellnes Network
W 24- Oct 13 Chambers C|V|I Works !

W 24- G)ct 13 WN Plpellnes Installatlon Total Length 494 7 L. M
W 24- (Dct 18, Hause ‘Connection Pipes Installation !
””””””””””””””””””””””” i”isb’é’c’i’:é’iir’é’sgtjr’é’re’é’t""””’*"""”"""”"""“""j””
W 26- Dec 13 Trench Relnstatement& :Lst LayerofAsphaIt
! P ! W 11 Jan 14, Chambers Mechanlcal Works
v-——————v 04- Feb -14, Zone #9 |

— 04 Feb 14, 2 Inches Plpelines NetWork
””””””””””””””””” f""'ﬁ"orﬁla’ri'ib;”c’hé’ri{bé’r’s"c’ri/]iw’dr’ké"i’""""""""""""
— 05 Sep -13, WN Plpellnes Installatlon Total Length 1881 49 L. M
t t ‘ V—V 07 Jan 14, HouSe COnneCtlon Plpes Installation
' 12 Jan 14 Pres‘sure Test ! ! !
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, WY 23-an- ,l,‘}, Trench: Ben,statem?nt& ,%,SF,,L,aye,rP,fAsphaJ
Y 04- Feb 14, Chambers Mechanrcal Works
'— 15 Apr 14 Cleanlng Flushlng Dlsmfectlon q
W 18- Feb 14 Cleanlng Flushlng ! !
‘ W 04 Mar 14, CustOmerWater Meter Installatrons
W 16-Mar-14, Disinfection f
””””””””””””””””””””””””””””””””””””” v-v’ pum—y 15-Apr- 14; 2nd Layer of Aspht éif - ’Ffr’riéi Js’iég
| ": 24-Apr-lA,AI Zawyeh Network Demoblllza
' 27- Aug 14 (O&M) Insy
w 1j_ Aug -14, Inltlal Operatl
‘ W 19 Aug 14 Certlflcate [o
””””””””””””””””””””””””””””””””””””””””””””””””””” ié’ A&g '1’21’ ’T’r’ai[ri r’rig’eri
FV 27- Aug 14 Comlssmn

;V-V; 27-$ep-;4, Demc




AID-294-TO-13-00005 SOUTHWEST

August-2013 Roll Up Schedule

NABLUS VILLAGES WATER 01-Sep-13
Activity ID [Activity Name ' Original [ Early Start Early Finish | Actual Start [Actual Finish | Total Float r 2, 2013 Qtr3,2013 | Qtr4,2013 | Qtr1,2014 | Qtr2,2014 | Qtr3, 2014 Qtr 4, 2014 |2019
BRIl IMayIJun Jul IAug ISep Oct INov IDec Jan [Feb[ Mar | Apr [May Jun | Jul IAug Sep| Oct |Nov | Dec | Jan
AID-294-TO 0000 O AB A A R PPLY&A A ORK PRO ‘ ‘ ‘ 06-May-14, AID-294-TO-13-00005 SOU
Submittals F——v 01:0ct- 13 Submlttals A
Construction Submittals V_V 01: Oct 13 Constructlon Submlttals
Material Submittals _ 01: Oct 13 Materlal Submmals
Civil ﬁ 01- Oct 13 C|V|I !
CS412 Approval of Asphalt Mix Design - Test Report 0 19-Sep-13 79 | T . *Ab’br‘&él’br/&’sb’ﬁéllMi%o’e’éfgh'”‘T’é’s’t’r’eébb}i 777777777 77777777777777777777777777
CS610 Prep.&Submit Manhole Rungs - Product Data & Sample 7 01-Sep-13 | 08-Sep-13 188 EI Prep &Subm|t Manhole Rungs PFOdUCt Data & Sample
CS740 Prep.&Submit Road Accessories - Product Data & Sample 7 23-Sep-13 | 01-Oct-13 194 EI Prep &Submlt Road Accessones Produot Data & Sample
CS890 Prep.&Submit RSV Internal&External Paint - Sample & Pro 7 01-Sep-13 | 08-Sep-13 122 l:l Prep &Submlt RSV lnternal&External Paunt Sample &! Product Data
CS940 Prep.&Submit RSV Construction Joints- Sample & Product 7 01-Sep-13 = 08-Sep-13 289 l:l Prep. &Submlt RSV Constructlon Jornts Sample & Product Data
CS998 Prep.&Submit of Concrete Repair&Rehabilitation 7 10-Sep-13 = 17-Sep-13 133 | |':|"Er’éb"éléh’biﬁit’at'cahé}été"Fiébéir’éiééh’éb]i&é’u’dﬁ 77777777777777777777777777777777
Electrical & Instrumentation W 08 Sep -13, Electrlcal & lnstrurnentaﬂon ! !
CSs631 Prep.&Submit Electrical conductors, conduits, and electrice 7 01-Sep-13 | 08-Sep-13 140 l:l Prep &Submlt Electrlcal conductors condults and eleotrlcal manholes Produ
CS671 Prep.&Submit Electrical light panel (DLP) - Product Data 7 01-Sep-13 = 08-Sep-13 140 EI Prep &Submlt Electrlcal I|ght panel (DLP) Product Data | !
CS691 Prep.&Submit Outdoor light poles with light fixtures - Produ 7 01-Sep-13 = 08-Sep-13 140 O Prep. &Submrt Outdoor light poles with light ﬂxtures Produot Data
cs711 Prep.&Submit Instrumentation (flow meter, pressure regula 7 | 01-Sep-13 = 08-Sep-13 140 *""*""""""""lj"elé’b &Submit Instrumentation (flow meter, ’bfé’s’s’dfé’r’é@ﬁlla’ﬁhg’ valve, level ele]
CS731 Prep.&Submit RTU panel with PLC unit, including Wires - F 7 01-Sep-13 = 08-Sep-13 140 ! ! l:l Prep &Submlt RTU panel with PLC un|t |nclud|ng ereS Product Data
Mechanical _ 24- Sep 13 Mechamcal i i | | i | | | i
CS572 Prep&Submit Valves (Control,Gate,Butterfly,Check,Ball,Pre 7 01-Sep-13 | 08-Sep-13 187 | EI Prep&SubmltValves (Control Gate Butterfly,Check Ball Pressure,,etc) Produc
Cs771 Prep&Submit Flanged Stop Valve - Product Data/Test Rept 7 01-Sep-13 = 08-Sep-13 60 l:l Prep&Submlt Flanged Stop Valve Product DatalTest Reports
CS791 Prep&Submit Ball Valves - Product Data/Test Reports 7 01-Sep-13 | 08-Sep-13 0 | ‘m”l:l”Pre’pé:Siuprnlt’l’Ball '\'/éi\}'e's'*'b}b*d[rb't’b’a’faiﬁé's’tﬁe’bb’r’té"l 77777 77777777777777777777
Cs831 Prep&Submit Butter Fly Valves - Product Data/Test Reports 7 01-Sep-13 = 02-Sep-13 | 31-Jul-13 0 - Prep&Submlt Butter Fly Valves Product Data/Test Reports :
Ccs871 Prep&Submit Pressure Reducing Valves - Product Data/Te 7 01-Sep-13 | 08-Sep-13 35 I:I Prep&Submlt Pressure Reduclng Valves PrOduct Data/Test Reports
Cs891 Prep&Submit Pressure Relief Valves - Product Data/Test R 7 01-Sep-13 = 08-Sep-13 35 l:l Prep&Submlt Pressure Rellef Valves Product Data/Test Reports
Cs911 Prep&Submit Flow Control Valve with Orfice Plate - Produc 7 01-Sep-13 = 08-Sep-13 0 I Prep&$Submit Flow Control Valve W|th Orf|ce Plate Product Data(Test: Reports
Cs931 Prep&Submit Float Level Valve - Product Data/TestReports =~ 7 01-Sep-13 = 08-Sep-13 35 | f""ij"e}é’péi‘su’br’ri{t’#léai’l;é’\}éiVAl\}é"'Fir’Bd’uéio’a’tEfre’éf Reports. | | .
CS951 Prep&Submit Magnetic Flow Water Meters - Product Data/” 7 01-Sep-13 | 03-Sep-13 |17-Jul-13 106 _] Prep&Submlt Magnetlc F|0W Water Meters Product Data/Test Reports
Cs971 Prep&Submit Water Meters - Product Data/Test Reports 7 01-Sep-13 | 08-Sep-13 128 I:I Prep&SubmltWater Meters Product Data/Test Reports
CS986 Prep&Submit Surge Check Valve- Product Data/Test Repo 7 01-Sep-13 | 08-Sep-13 -6 l Prep&Submlt Surge Check Valve Product Data/Test Reports |
CSb1039 Approval of Prepayment Water Meter/Prepaid Customer W 0 24-Sep-13 55 @ Approval of PrepaymentWater l\/leter/Prepa|d Customer Water Meter - Prod
CSb1059 Approval of Prepayment Water Meters Valves - Product Da 0 24-Sep-13 m2 | . ’A’\b’b‘r’évla’r&f’elébé’y}h’e’ﬁiW"alfér' lvl’ét’ér’é Valves - ’erbaﬁb{oé{t}a’[fés'{ ’réé’p’élt’s' a
CSb1069 Prep&Submit Service Connection - Product Data/Test Rep: 7 01-Sep-13 | 08-Sep-13 47 I:I Prep&Submlt SerVIce Connecuon PrOduct Datafrest Reports
Shop Drawings ﬁ 21- Sep 13 Shop Drawrngs ‘
Mechanical ! W 11 Sep 13, Mechanlcal l ! l
Cs401 Prep&Submit Urif NW/House Connections - Shop Drawing 10 01-Sep-13 = 11-Sep-13 10 l:l Prep&Submn Ur|f NW/House Connectlons Shop Drawrng
CS491 Prep&Submit Stainless Pipes,Specials,Fittings&Pipes Sup 4 01-Sep-13 = 04-Sep-13 138 I]PrEp&Submlt starﬁlééé’eibés"éb’e’éiéis’ ’F’iﬁrh’@é’&b’rb’éé’éﬁbb’éh’s"*s’h’db’or’évvh’c
CS561 Prep&Submit Valves (Control,Gate,Butterfly,Check,Ball,Pre 4 01-Sep-13 = 04-Sep-13 48 0l Prep&Submit Valves (Control, Gate Butterfly,Check Ball Pressure,,etC) Shop D
Civil H 21- Sep 13 C|V|I ! ! ! !
CS333 Approval of Shop Drawing for Madama RSV 0 10-Sep-13 313 0 Approval ofShdp Drawmg for Madama RSV
CS335 Approval of Civil Shop Drawing for Chambers&Structural E 0 10-Sep-13 59 ' 4 Approval of Civil Shap Dravvmg for! Chambers&StructuraI Elemments Detalled
CS454 Prep&submit Asphalt Access Roads Shop Drawing 10 01-Sep-13 = 11-Sep-13 49 ‘””*"”"”"”””lj’iir’éb’él’sh’bHiit’A’s}ihla'll’Aé’c“éé’s’ﬁiéad‘é’s’Héb’olévvl’r{g 7777777777777777777777777777777
CS636 Prep.&Submit Urif RSV 10 01-Sep-13 | 11-Sep-13 286 = Prep &Submlt Urlf RSV 3 !
CS730 Prep.&Submit Internal&External Ladders Shop Drawings 10 01-Sep-13 | 11-Sep-13 193 l:l Flrep &Submrt Internal&External Ladders Shop Dravwngs
CS790 Prep.&Submit PVC Memprane Roofing Shop Drawings 10 01-Sep-13 = 11-Sep-13 174 l:l Prep &Submlt PVC Memprane Rooﬂng Shop Drawmgs
CS830 Prep.&Submit Road Accessories - Shop Drawing 10 10-Sep-13 = 21-Sep-13 192 iy Prep &Submrt Roadl Accessories - Shop Drawing
CS992 Approval of Asira Al Qebliya WN - Shop Drawing 0 18-Sep-13 68 l @ Approval OfAslra Al Qebliya WN - Shop Drawmg
CS995 Prep.&Submit Urif WN - Shop Drawing 10 01-Sep-13 = 11-Sep-13 6 IZI Prep &Submlt UrlfWN Shop Dravlllng
Electrical —V 08 Sep -13, Eleotrlcal ‘ r r r !
l .l CS1006 Prep.&Submit RSV Earthing System - Shop Drawing 7 01-Sep-13 | 03-Sep-13 | 29-Jul-13 195 B Prep.&Submit RSV Earthing System Shop Dravvmg

[ (NewBar)

I Actual Work

[ Remaining Work
I Critical Remaining Work
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-Activity ID Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
Rhetel IMaleun Jul IAug Sep | Oct [NovIDec Jan [Feb[ Mar | Apr IMaleun Jul IAug ISep Oct INovIDec Jan
CS1026 Prep.&Submit Electrical Instrumentation - Shop Drawing 7 01-Sep-13 | 08-Sep-13 192 ‘ ‘ ‘ ‘ O Prep.&Submit Electrical Instrumentation - Shop Drawing !
CS1046 Prep.&Submit RSV Lightining System - Shop Drawing 7 01-Sep-13 = 08-Sep-13 197 77777 77777 IZIPrep ’éédb’rh]iféé\’/”ti@h’ﬁﬁihé Js’y's’té}h”’s;habfb’ra\fvihg’ 7777777777777777777777777777
Methods Statement W 05 Sep 13, Methods Statement ‘
Civil S w 05 -Sep-13, Civil P

CS446 Prep.&Submit Confined Space Safety Plan 5 01-Sep-13 = 05-Sep-13 153 III Prep &Submlt COanned Space Safety Plan !

CS500 Prep.&Submit Structural Design Calculations for RSV 5 01-Sep-13 = 05-Sep-13 291 |1 ¢ . @ Prep.&SubmitStructural Design Calculations for RSV |
CS641 Prep.&Submit Field Testing, Pressure Test&Disinfection Pl 5 01-Sep-13 = 05-Sep-13 62 | 1 3””"u"’p’Féb’&;‘suuﬁ.’t’ﬁéid’fé’s’ﬁhg ’b}é’sjs’u’r‘é’fés’fgo.g.ﬁfééﬁb’h"ﬁiaﬁ 77777777777777777777

Erocurement v ! ! ! ! v 11 Jan 14 Procurement

Transport Steel Pipes&Fittings (PWA Storage Yards to Site Storage Yards) F'—'—'-V 18 Nov-13, TranspOrt Steel Plpes&FlttthS (PWA Storage Yards to g

F'—'—-V 18 Nov 13 Transpd)rt Prpes Frttmgs&VaIves Frorn Awarta $torageY
‘ -:I Transport Steel Plpes F|tt|ngs 3rd: Group !

# 18 -Nov- 1:3 Transport Plpes Flttlngs&VaIves From Ban| Nalm Storac

Transport Pipes,Fittings&Valves From Awarta Storage Yard to Site

PRO290 Transport Steel Pipes,Fittings 3rd Group

Transport Pipes,Fittings&Valves From Bani Naim Storage Yard to Site

01-Sep-13 | 18-Nov-13 | 18-Aug-13

PRO300 Transport Steel Pipes,Fittings 3rd Group 80 01-Sep-13 | 18-Nov-13 | 18-Aug-13 254 ! -:I TranSport Steel Plpes Flttmgs 3rd: Group | | |
~ Supply & Deliver of Steel Pipes,Fittings&Valves by IRD L — mmmmmy 11-Jan-14, Supply & Deliver of Steel Pipes, Flttlngs&valves
Welded Pipes and Fittings ! ! — 23- Nov 13 Welded Plpes and F|tt|ngs ! ! ! !
Material Order & Manufacture v———v 28- Sep 13 Materlal Order& Manufacture
PRO200 2nd Order & Manufacture of Welded Steel Pipes&Fittings 68  01-Sep-13 = 28-Sep-13 | 30-Jun-13 122 [ ) 1"th&’o’rdér’&’Mah’dféi:’tu’ré’ bf’Wéi‘dé’d’siéé’lrb]b’éééll’:i‘r’t[rig’é ””””””””””””
Material Delivery Lo } ! * 23- Nov 13 Matenal Dellvery oo ;
PRO240 Delivery of 2nd Group Welded Steel Pipes&Fittings 68 01-Sep-13 | 23-Nov-13 122 |:I DeIIVery ofznd Gr0up Welded Steel Plpes&Flttmgs
Galvanized Steel Pipes and Fittings A V_V 13 Oqt 13, Galvamzed Steel Prpes and' Frttmgs P !
Material Order & Manufacture 1 1 : V—'—"V 12 Oct 13, Mater|a| Order & Manufacture 1
A22160 2nd Order & Manufacture of Galvanized Steel Pipes&Fittings 58 | 01-Sep-13 =~ 12-Oct-13 | 31-Jul-13 207 |1 1 mEET— ”é‘h’d ordér Egl uaaufaaur’é of ééi\}e’a’ri[z’éd ’s’té’éiiifpi‘é’s’&i‘:]&ihés’ ””””””””
Material Delivery | | ! # l3 Oot 13, Materlal Dellvery ! !
A22180 Delivery of 2nd Group Galvanized Steel Pipes&Fittings 58 01-Sep-13 13-Oct-13 | 01-Aug-13 -52 — Dellvery of2nd Group Galvanlzed Steel Plpes&Fittmgs
Flanged Gate Valves o V—'—V 01:Deci13, Flanged Gate Valves b
Material Order & Manufacture o | | V—'—'-V 23- Nov 13 Matenal Order & Manufacture
A22190 Order & Manufacture of Flanged Gate Valves 68 | 01-Sep-13 = 23-Nov-13 5 [ 3""’iﬁ"o}’d’éi’&’Méh’uf’aiéidié’bi“’F’l’éhééd’éé’té*\’/ali/éé ””””””””””””””
Material Delivery oo F‘—‘—V 01:Dec-13, Materlal Dellvery
A22210 Delivery of Flanged Gate Valves 60 18-Sep-13 | 01-Dec-13 5 ! ! } |:I Dellvery of I'—'Ianged Gate Valves
Threaded Gate Valves .1 Y™ 17-Sep- 13 Threaded Gate Valves |
Material Order & Manufacture : : : : W 14 Sep 13 Materlal Order& Mandfactdre

A22390 Order & Manufacture of Threaded Gate Valves 12 01-Sep-13 | 14-Sep-13 100 | | ! O Order& Manufacture of Threaded Gate Valves
Material Delivery Lo ! ! B .4 17 Sep 13 Matenal Dellvery ! !

A22410 Delivery of Threaded Gate Valves 5 12-Sep-13 = 17-Sep-13 100 |i . | i |0 Deliveryof Threaded Gate Valves |
Combination Air Release Valves ! ! ! ! V—V 29- Oct 13 Comblnatlon Alr Release Valves
Material Order & Manufacture W 24- Oct 13 Materlal Order & Manufacture }
A22470 Order & Manufacture of Air Release Valves 43 01-Sep-13 | 24-Oct-13 68 77777 77777 ('"'ﬁ"’d’déi&’Méh’df’eiéidié’bt’/&{rﬁéiéas’é\’/a{/é’é 77777777777777777777777777777777
Material Delivery Lo ! ! ~ 29-Oct- 13 Matenal Dellvery ! !
A22490 Delivery of Air Release Valves 32 18-Sep-13 | 29-Oct-13 68 3 I:I Dellvery ofAlr Release Valyes 3
Check Valves V—V 29- Sep 13, Check VaIves f |

Material Order & Manufacture V-V 24- $ep 13 Matenal Order & Mahufacture
A22750 Order & Manufacture of Check Valves 21 01-Sep-13 | 24-Sep-13 55 77777 77777 r””751Ord‘e’rEM’anurfaoturefofOnfécfkr\flfali/’es 77777777777777777777777777777777777777777
Material Delivery Lo ! ! W 29- Sep 13, Matenal Dellvery
A22770 Delivery of Check Valves 15 | 12-Sep-13 = 29-Sep-13 55 |i | | | |3 DeliveryofCheckValves | e
Strainer o1 ey 20-0ct-13, Stralner I
’W——— “ 23- G)ct 13 Matenal Order& Manufacture
A22790 Order & Manufacture of Strainer 42 01-Sep-13 23-Oct-13 33 77777 77777 777777777777777777 0 'ra'e'r'&'M’aihdféét’dr’é'c’)féfrla{ih’éi’”’”f””f 77777 L
Material Delivery oo ﬁ 29- Oct 13 Matenal Dellvery

32 29-Oct-13 33 |:I Dellvery of Stralner

A22810 Delivery of Strainer | ‘ | ! !
Dismantling/Flexible/Restrained Joint Dressers S0 ey 29-Oct-13, Dlsmantlmg/FIexlbIe/Restramed Jomt Dressers L
’W——— ||| ey 24.0ct-13, Material Order & Manufacture © | . i |

A22870 Order & Manufacture of Dismantling/Flexible/Restrained Jc 43 01-Sep-13 24-Oct-13 33 77777 f’"’””’ﬁ"’o’r’cj’éi’é[Méh’df’aiéiuié’b‘f’biéih&riﬂirig’/’p“lé’xlulé’/iéé’s'{r{a]h’éd’jb’.h’{b’ré’sléé’r's
Material Delivery oo ! | ﬁ 29-Oct- 13 Material Dellvery | | |

A22890 Delivery of Dismantling/Flexible/Restrained Joint Dressers 32 18-Sep-13 | 29-Oct-13 33 3 |:I Dellvery of Dismantllng/FIembIe/Restralned Joint Dressers
Prepayment Water Meter S0 pe———— 11-Jan-14,Prepayment Water Meter
Material Order & Manufacture V"—'—'—"V ll Jah 14, Materlal Order & Manufacture !
A22910 Order & Manufacture of Prepayment Water Meter 89 | 25-Sep-13  11-Jan-14 00 2 Order& Manufacture 'o’f’b“répayrﬁéﬁi’waié}’uéié} ffffffffff
Prepayment Water Meter Valves oo ! V‘—‘-V 17 Nov 13 PrepaymentWater MeterVaIves

: : : : : — 17 Nov 13 Materlal Order& Manufacture ‘

18-Sep-13

Material Order & Manufacture




-Activity ID Activity Name

Original
Duration

Early Start

Early Finish

Actual Start

Actual Finish

Total Float fr 2, 2013

Qtr 3, 2013 Qtr 4, 2013 Qtr 1,2014 | Otr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019

=

A22950 Order & Manufacture of Water Meter Valves
Manhole Cover, EN D400

Material Order & Manufacture

A23070 Order & Manufacture of Manhole Cover, EN D400
Material Delivery
A23090 Delivery of Manhole Cover, EN D400

Hand Hole Cover
Material Order & Manufacture

A23110 Order & Manufacture of Hand Hole Cover
Material Delivery
A23130 Delivery of Hand Hole Cover

Pre-Cast Concrete Manholes
Material Order & Manufacture

A23150 Order & Manufacture of Pre-Cast Concrete Manhole
Material Delivery
A23170 Delivery of Pre-Cast Concrete Manhole

Eroject 1: Southwest Nablus Villages Water Supply
Reservoirs Execution Phase

Madama Reservoir 500 m3

Retaining Walls 7 Expansion Joints Total Length =76.6 L.M.
Retaining Walls (ST1,ST2) Expansion Joint 1 Length =10.1 L.M. (25.66 L.M.)

A12020 Concrete Curing & Isolation

\ A12030 Form/Steel Rebars for the Retaning Walls with Drain Syste
‘ A12040 Cast Reinforced Concrete for the Retaining Wallls

‘ A12050 Deshuttering & Curing

‘ A12060 Furnish&Install Fence

- Retaining Walls (ST2,ST3) Expansion Joint 2 Length =10.1 L.M. (20.36 L.M.)

A11910 Excavation for Foundation&Subgrade layer Compaction

‘ A11920 Form/Steel Rebars for Foundation

‘ A11930 Cast Concrete

\ A11940 Concrete Curing & Isolation

‘ A11950 Form/Steel Rebars for the Retaning Walls with Drain Syste
\ A11960 Cast Reinforced Concrete for the Retaining Wallls

‘ A11970 Deshuttering & Curing For Walls

‘ A11980 Furnish&Install Fence

- Retaining Walls (ST3,ST4) Expansion Joint 3 Length =10.7 L.M. (24.01 L.M.)

A11340
A11350
A11360
A11370
A11380
A11390

Form/Steel Rebars for Foundation

Cast Concrete

Concrete Curing & Isolation

Form/Steel Rebars for the Retaning Walls with Drain Syste
Cast Reinforced Concrete for the Retaining Wallls
Deshuttering & Curing For Walls

A11510
A11520
A11530
A11540

Form/Steel Rebars for Foundation

Cast Concrete

Concrete Curing & Isolation

Form/Steel Rebars for the Retaning Walls with Drain Syste
A11550 Cast Reinforced Concrete for the Retaining Wallls
A11570 Deshuttering & Curing For Walls

- Retaining Walls (ST5,ST6) Expansion Joint 5 Length =11.5 L.M.

A11410 Excavation for Foundation&Subgrade layer Compaction

A11420

Form/Steel Rebars for Foundation

A11330 Excavation for Foundation&Subgrade layer Compaction

- Retaining Walls (ST4,ST5) Expansion Joint 4 Length =11.0 L.M.(20.60 L.M.)
A11500 Excavation for Foundation&Subgrade layer Compaction

42 25-Sep-13

30 01-Sep-13

12-Sep-13

30 01-Sep-13

25 12-Sep-13

20 01-Sep-13

20 01-Sep-13

7 01-Sep-13
10 01-Sep-13
1 12-Sep-13
7 14-Sep-13
2 22-Sep-13

2 01-Sep-13
4 01-Sep-13
1 01-Sep-13
7 01-Sep-13
10 01-Sep-13
1 12-Sep-13
7 14-Sep-13
2 24-Sep-13

2 02-Sep-13
4 04-Sep-13
1 09-Sep-13
7 10-Sep-13
10 10-Sep-13
1 22-Sep-13
7 23-Sep-13

2 01-Sep-13
4 01-Sep-13
1 01-Sep-13
7 01-Sep-13
11 01-Sep-13
1 14-Sep-13
7 15-Sep-13

2 02-Sep-13
4 04-Sep-13

17-Nov-13

05-Oct-13

10-Oct-13

05-Oct-13

10-Oct-13

04-Sep-13

23-Sep-13

04-Sep-13
11-Sep-13
12-Sep-13
21-Sep-13
23-Sep-13

02-Sep-13
04-Sep-13
01-Sep-13
08-Sep-13
12-Sep-13
14-Sep-13
22-Sep-13
25-Sep-13

04-Sep-13
09-Sep-13
10-Sep-13
18-Sep-13
22-Sep-13
23-Sep-13
01-Oct-13

02-Sep-13
03-Sep-13
01-Sep-13
07-Sep-13
14-Sep-13
15-Sep-13
23-Sep-13

04-Sep-13
09-Sep-13

30-Jun-13

31-Aug-13

31-Jul-13

08-Jul-13
27-Jul-13
30-Jul-13
31-Jul-13

08-Jul-13
17-Jul-13
22-Jul-13
23-Jul-13

112

39

80

80

328

-53

124 !

125
130
157
130
130
130
129

IMaleun Jul IAungep Octhov Dec| Jan |Feb| Mar | Apr IMaleun Jul IAungep
‘ ‘ ‘ E:I Drder & Manu facture of Water Me ter Valves!
v—-v 10-Oct-13, Manhole Cover, EN D400 o
”””””””””””” Y— "o’é’oéi’ié"Mait’e’Frla’l’dr’dé’ﬁ&’Méhlifé’c’tu’ré""”"’T""‘"”’“""r""j””
l:j Order & Manufacture rof Manhole Cover EN D400
H 10 Oct 13, Materlal Dehvéry | ‘
|:I Dellvery of; Manhole Cover EN D400
V—"V 10 Oct 13, Hand HoIe Cover }
”””””””””””” Y— "o’é’oéi’ié"Mait’e’Frla’l’dr’dé’ﬁ&’Méhlifé’c’tu’ré""”"’"’""‘"”’“""r""j””
l:j Order & Manufaoture of Hand HoIe Cover
‘—V lO Oct 13, Matenal Dellvery |
! ! |:I Dellvery of; Hand HoIe Cover 3 !
* 23- Sep 13 Pre Cast Concrete Manholes
”””””” isv”bli’é’e’d’ié’Mé’té“riéi6%&6(&2Mla[huré[éturé""‘“""T’"’"""""”’“""r""j””
_] Order & Manufacture of Pre-Cast Concrete Manhole
‘ V-V 23- Sep 13 Matenal Dellvery | ‘
- Delrvery pf Pre Cast Concrete Manhole

;v ' ' ' ' ; — ; B 06 May 14, PrOJectl SouthweStNaqus

Y- : : v 06 May 14, Reserv0|rs Executlon Phase
— lO Oct 13, Madama Reservow 500/m3 1 ! ! ! !
M 07 Oct-13 Retalnlng Walls 7 Expan3|on Jomts Total Length 76 6L. M
‘ V—V 23- Sep 13 Retalnrng WaIIs (STl ST2) Expan5|on Jomt 1 Length 10 l L.M

V—'-V 23- $ep 13 qurl & Structural Works

i Concrete Cunng & Isolatlon
‘ EI Form/SteeI Rebars fdr the Retanrng Walls wrth Drarn System Fence Steel Prg
| Cast Relnforced Concrete forthe Retalnlng WaIIIs
B Deshuttenng&Cunng
o Furnlsh&lnstall Fence
”””””” v_v 25 ééh ’ié’ ’R’été.h’rh’g ’wan’s’ ’(’s’r’z’ ’s’r’s’)’ ’Ekﬁéh’s’rb’h ’jbih’t’z’ ’Lé’r{g’,iﬁ’ = 10. ’1’ L.N
* 25- Sep 13 C|V|| &StrUcturaI Works } } 1 ! } ! }
— ExcavatlonforFoundatlon&Subgrade IayerCompactlon b !
_] Fdrm/SteeI Rebars for Fodndation
B Cast Caoncrete !
”””””””””” ij"chhi:’ré’té’c’L[rithLe;’rsb’lla’tiéh’"J’”’"’"""’"L""“"”"’"""”’L""L"”””
! IZI Form/SteeI Rebars for the Retanlng WaIIs W|th Draln System Fence Steel Prq
| Cast Rernforced Concrete for'the Retarnrng Wallls
O Deshutterlng & Curlng For WaIIs
I Furnish&Install Fence !
””””””””””””” y—y 0 ’1" Oct-13, Retaining Walls ’(’er’:‘é ’s}ﬂ’)’ ’ES«Béh’sTd r’{jb’r h’t’é ’Lé’ri gir’{ £10. V L.
H 01:Oct- 13 C|V|I &Structural Works 3 : ‘
I] EXcavatlon for F0undat|or1&Subgrade Iayer Compactlon
III Form/SteeI Rebars fquoundatlon b b
Hl Cast Goncrete } :
”””””””””””””” |j’bari&’ré’t’e’cu’r[ﬁg’é;iéb’r’a&ic}h’]"""’""‘”’"“""”"’"”"""”’“""r""j””
I:I Form/SteeI Rebars forthe Retanlng Walls wlth Drarn System Fenoe Steel P
I Cast Relnforced Ct)ncrete fOr the Retalnlng WaIIIs : ‘
! EI Deshuttenng & Cunng ForWaIIs ! ! ! ! !
*‘ 23- Sep 13 Retalnrng Walls (ST4 STS) Expansmn J0|nt4 Length 11, 0 LM

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

— 23-Sep- 13 Civil & Structural Works
_ Ext:avatlon ft)r Foundatlon&Subgrade Iayer COmpactlon
_] Form/SteeI Rebars for Foundatron | ! !
_ CastConcrete ! b
_:I Concrete Cunng & Isolatron
T m ’F’tb’r’r{{/’s’té’él’ iéé’tjairé’fb’r’ the iééiéh’rh’g ’warrs’ ’v’m’h’ oféi n ’éys’t’érii - ’#é’ri éé’ §tééi Pr
| Cast Relnforced Concrete for the Retalnlng Wallls
O Deshuttenng & Currng For Walls e

ﬁ 02-Oct- 13 Retalnlng Walls (STS ST6) Expan$|on J0|nt5 Length 11. 5 L.N
,,,,,,,,,,,,,,,,,,,,,, Y=y 02.0ct13,Civil & Stuctural Works | |

I Excavation for Foundation&Subgrade layer Compactlon
EI Form/SteeI Rebars forFoundatron I

Oct INov I Dec [Jan




-Activity ID Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
DL el IMaleun Jul IAug ISep Oct NovIDec Jan [Feb[ Mar | Apr IMaleun Jul IAug ISep Oct INovIDec Jan
\ A11430 Cast Concrete 1 09-Sep-13 | 10-Sep-13 128 ‘ ‘ I Oast Concrete : 1 ! ! ! ! ! ! ! ! ‘
‘ A11440 Concrete Curing & Isolation 7 10-Sep-13 | 18-Sep-13 154 EI ConCrete Curlng & Isolatron } : : r : : : : :
‘ A11450 Form/Steel Rebars for the Retaning Walls with Drain Syste 11 10-Sep-13 | 23-Sep-13 128 I:I 'Form/Steel Rebars for the Retanlng Walls with Draln System Fence Steel 3
‘ A11460 Cast Reinforced Concrete for the Retaining Wallls 1 23-Sep-13 | 24-Sep-13 128 |1 i"CZa's't'Eriéih%é%bé’d’é’dh&&é torith’eilietarnrnﬁ\il\’/ailITs 7777777777777777777777777777
‘ A11480 Deshuttering & Curing For Walls 7 24-Sep-13 | 02-Oct-13 128 EI Deshutterlng & CUrlng ForWaIIs

- Retaining Walls (ST6,ST7) Expansion Joint 6 Length =11.5 L.M.

A11590 Excavation for Foundation&Subgrade layer Compaction

\ A11600 Form/Steel Rebars for Foundation

‘ A11610 Cast Concrete

\ A11620 Concrete Curing & Isolation

‘ A11630 Form/Steel Rebars for the Retaning Walls with Drain Syste
‘ A11640 Cast Reinforced Concrete for the Retaining Wallls

‘ A11650 Deshuttering & Curing For Walls

- Retaining Walls (ST7,ST8) Expansion Joint 7 Length = 11.7 L.M.

A11670 Excavation for Foundation&Subgrade layer Compaction

\ A11680 Form/Steel Rebars for Foundation

‘ A11690 Cast Concrete

\ A11700 Concrete Curing & Isolation

‘ A11710 Form/Steel Rebars for the Retaning Walls with Drain Syste
Civil & Structural Works

MAD-002 Supply and Spread 25cm B/C Layers With Compaction Tes

MAD-003 Casting B200 Lean Concrete Under Balance Tank

MAD-012 Form/Steel Rebars for External Walls&Middle Column Fot

MAD-013 Form Work (2nd Face), Water Stop installation 1st Group

MAD-014 Casting Concrete for 1st Group

MAD-015 Deshuttering for 1st Group (2nd face) & Curing For Walls

MAD-016 Form Work (2nd Face) Water Stop installation 2nd Group &

Asira Al Qibliya Reservoir 500 m3

VO.#1
VO.1-Asira 001 (1.2) | Supply and install 3m high pre-cast concrete boundary wall
VO.1-Asira 001 (1.6) Provide 24 hour/ 7 days per week monitoring and reporting
Civil & Structural Works

Asira-002 Supply and Spread 25cm B/C Layers With Compaction Tes
Asira-003 Casting B200 Lean Concrete Under Balance Tank
Asira-005 Form/Steel Rebars for Base Slab/Installing Water Stop
Asira-006 Internal Formwork for 1st Group Ring Foundation (Costruct

Urif Reservoir 500 m3

VO .#1
VO.1-Urif 001 (1.2)
Civil & Structural Works

Supply and install 3m high pre-cast concrete boundary wall

Urif-002 Supply and Spread 25cm B/C Layers With Compaction Tes
Urif-003 Casting B200 Lean Concrete Under Balance Tank
Urif-005 Form/Steel Rebars for Base Slab/Installing Water Stop
Urif-006 Concrete Curing

Urif-007 Internal Formwork for 1st Group Ring Foundation (Costruct

External Works
Electrical & Instrumentation Works
A13720 Earthing
~ Transmission Pipeline & Reservoirs Feeders
Execution of Transmission Pipeline from Urif to Burin (m)

SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 1+000)
Pipe Line Installation

B-00010 Trench Excavation

B-00020 Bedding

B-00030 Lay & Install Steel Pipes,Concrete Encasement & Backfilling
Chamber Works

20
214

10

10

10

20

10

10

15

10
10
10

04-Sep-13
09-Sep-13
14-Sep-13
15-Sep-13
15-Sep-13
28-Sep-13
29-Sep-13

07-Sep-13
14-Sep-13
18-Sep-13
19-Sep-13
19-Sep-13

01-Sep-13
12-Sep-13
01-Sep-13
09-Sep-13
21-Sep-13
22-Sep-13
30-Sep-13

01-Sep-13
01-Sep-13

01-Sep-13
12-Sep-13
11-Sep-13
23-Sep-13

01-Sep-13

01-Sep-13
12-Sep-13
14-Sep-13
14-Sep-13
25-Sep-13

25-Sep-13

01-Sep-13

01-Sep-13
01-Sep-13

07-Sep-13
14-Sep-13
15-Sep-13
23-Sep-13
28-Sep-13
29-Sep-13
07-Oct-13

09-Sep-13
18-Sep-13
19-Sep-13
28-Sep-13
02-Oct-13

11-Sep-13
12-Sep-13
08-Sep-13
19-Sep-13
21-Sep-13
29-Sep-13
10-Oct-13

10-Sep-13
06-May-14

11-Sep-13
12-Sep-13
22-Sep-13
03-Oct-13

21-Sep-13

11-Sep-13
12-Sep-13
24-Sep-13
21-Sep-13
12-Oct-13

25-Sep-13

11-Sep-13

11-Sep-13
11-Sep-13

126 !

124
126
152
126
126
126

128 !

124
124
150
124

311
311
96
96
96
96
96

27-Aug-13

51
44

19-Aug-13
31-Aug-13

311
311
55
55

19-Aug-13 209
44
44
44
44
44

193

58

58
58

"—V 07 Octu13 Retarnrng Walls (ST6 ST7) Expansron Jornt6 Length 11 5L.

V—"V 07 Octr13 C|V|I & Structural Works b
'l Excavation for Fpundatlon&Subgrade Iayer Compactlon
”””””””””””””” |j"rib’r’rh’/"s’té’él’iéé’tiéié’fb’r’ﬁdhh’d&it[éh"’""”’"*""*’"”‘”"""”’*""“""*””
Cast Concrete
EI Concrete Curlng & Isolatron : ! ! ! r | | r
I:I Form/SteeI Rebars for, the Retanlng WaIIs with Draln System Fence Steel
I Cast Rernforced Concrete for the Retalnrng WaIIIs } !
*""*”"""”"""’T""fj"D’ééh’d&é’r’rhb’&’éﬁr’rﬁg’ribr’Wéi‘l’s’”""’"“”’*"""”"""”’*""T ”””””
V—V 02 Oct- 13 Retarnlng Walls (ST7 STS) Expansron Jornt? Length 11. 7 L.N
ﬁ 02 Oct- 13 C|V|I & Structural Works } !
/0 Excavatlon for Foundatlon&Subgrade Iayer Compactlon
} 0 Form/SteeI Rebars for Foundatlon
""”"’"""’""””i"caiéi’c’b’ri{:réié ”””””””””””””””””””””””””””””””””””””””””
O Concrete Cunng & Isolatlon
| I:I Form/SteeI Rebars for the Retanlng WaIIs wrth Draln System Fence Steel
V'—"V 10 Oct 13, Civil & Structural Works!
EI Supply and Sprtead 25cm B/C Layers Wlth Compactlon Test& underground Pi
L0 . [l Casting ’B’z’oor’_é’a’th’ ’c’bh’ér’éié’uridér’ B’a’tialh’éé’rank ”””””””””””””””
IZI Form/SteeI Rebars for External WaIIs&MlddIe Column Foundatlon (1st Face)\/‘
ra Form Work (2nd Face) Water Stop |nstaIIat|on lst Group
| Castrng Concrete for 1st Group
EI Deshuttenng for lst Group (2nd face) & CUrlng ForWaII$
ST 8 Form Work(2nd ’F’ébé)’waté'r’e’tb’b]h’sltlailié’t{dh’éh’d’e’rb’rjb’82 ’F’é%hi/s’ie’é’l'fb’r
m 06 May 14, AS|ra Al lellya Reserv0|r 5(
.j Supply and |nsta|| 3m hlgh pre cast concrete boundary Wall !
| : ] Prowde 24 hour/ 7 days per Week mbnltc
””””””””””” v—v ’o’é’oét’i’é’c[\hi’a’é’tr’ub’tu’réﬂ’\’/\’/c’{r’k?s"i"’"""’""”’"""”""""""””
i:l Supply and Spread 25cm BIC! Layers Wlth Compactlon Test& undergrouhd Pi
| Castrng BZOO Lean Concrete Under Balance Tank
r O Form/SteeI Rebars for I3ase SIab/Installlng Water Stop ‘
| EI Internal Formwork for: 1stGroup Rlng FOUndatron (Costructron Jornts)
| ye—— ’ié"oér’ié{’U’rif’réé’sér’\}éir’é’oc’)’hié"i ””””””””””””””””””””””
ye—y 21-Sep-13, VO#1 | |
-:I Supply and |nstaI| 3m hlgh pre cast concrete bdundary waII
V—"V 12- Oct 13,/Civil & Structural Works
EI Supply and Spread 250m B/C! Layers Wrth Compactlon Test& underground Pi
i1 | | I Casting ’Bé’ddLé’éh’ ’c’éh’ér’éié’u}idér’ B’él’éh’c’é’réhk ”””””””””””””””
O Form/SteeI Rebars for Base SIab/Installlng Water Stop
O Concrete Curlng
E:I Internal Formwork for 1st! Group ang Foundatlon (Costructron Jplnts)
V 25- Sep 13 EXternaI Works ‘
””””””””””””” V 25-Sep- ’ié”E’l’é’c’tr’rEa’l’aih’s’tiuhﬁé’hiéirb’h’war’k’s’""””’""”""""""””
K Earthrng b ! ! ! ! ! ! !
‘_V 14 Oct 13, Transmlssmn Plpellne & Reservolrs Feeders | r
V_V 14 Oct 13, Executlon of Transmrssmn Plpellne from Urlfto Burrn (m)
h 23- $ep 13 SEG NO 1Trans Maln Urlf Burin (St O+000 to St. 1+000)
”””””””””””” o ’Ii’é’e";i’ié’e]b’é’Lr’rié’l’rié{éirétibh’""""”’"“’"“"’"”"""”’*""*""*””
] Trench Excavatron Lo
i:l Beddlng
EI Lay & InstaII Steel Prpes Concrete Encasement& Backfrlllng
| VY 23- $ep 13 ChamberWorks !

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

. P¥.23-Sep- 13 Structural & Civil Works




[Activity ID

Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
Bliten IMaleun Jul IAug ISep Oct [Nov |Dec| Jan |Feb| Mar | Apr IMaleun Jul IAug ISep Oct INovIDec Jan
l B-00040 AR/AV Chamber @ St.0+040 10 12-Sep-13 = 23-Sep-13 58 ‘ ‘ ‘ ‘ . lAR/ AV Cwamber C St0+040 ! ! ! ! !
l B-00050 Main Flow Monitoring Chamber @ St.0+057 10 12-Sep-13 | 23-Sep-13 63 O :Main Flow Monltorlng Chamber @ St0+057
l B-00060 W.O. Chamber @ St.0+286.05 10 12-Sep-13 = 23-Sep-13 58 O lWO Chamber @ $t0+286 05 ‘ ‘
l B-00070 3"AR/AV Chamber @ St.0+337.61 10 12-Sep-13 = 23-Sep-13 58 1 O :3"AR/AV Chamber @ St0+337 6;L
l B-00080 3"AR/AV Chamber @ St.0+556.21 10 12-Sep-13 = 23-Sep-13 68 W”*m”‘m”m”l7ljl77";5\7‘R7/7A\7/7Chamberﬁ@iétdlééé 21
SEG.NO.2 Trans. Main Urif-Burin (St. 1+000 to St. 2+083) v—v 09 Oct 13, SEG NO 2 Trans Mam Urlf Burln (St 1+000 to St 2+083) l
Pipe Line Installation H 28- Sep 13 Plpe Llne lnstallatron l
B-00150 Trench Excavation 14 12-Sep-13 = 28-Sep-13 117 l:l Trench Excavat|on !
B-00160 Bedding 14 12-Sep-13 | 28-Sep-13 117 ! l:l Beddrng
B-00170 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 14 12-Sep-13 = 28-Sep-13 117 V”w””‘”mm”l7lilﬁ”I_iavi&ilhrsitallﬂsite’el7P’|7beisi ééh’c’r’éié’é’ric’eé’éme’r{t’é; Eackfllllhg 7777777777777777
Chamber Works W 09 Oct 13, Chamber Works o

B-00180 W.O.Chamber @ St.1+027.7 10 29-Sep-13 09-Oct-13 144
l B-00190 AR/AV Valve @ St.1+198.27 10 29-Sep-13 | 09-Oct-13 144 :
l B-00200 W.O.Chamber @ St.1+252.02 10 29-Sep-13 09-Oct-13 144
l B-00210 AR/AV Valve @ St.1+439.86 10 29-Sep-13 | 09-Oct-13 144
SEG.NO.3 Trans. Main Urif-Burin (St. 2+083 to St. 2+850)
Pipe Line Installation
B-00340 Trench Excavation 14 29-Sep-13 | 14-Oct-13 117
B-00350 Bedding 14 29-Sep-13 14-Oct-13 117
B-00360 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 14 29-Sep-13 | 14-Oct-13 117
SEG.NO.5 Trans. Main Urif-Burin (St. 4+000 to St. 5+142)
Pipe Line Installation
B-00770 Trench Excavation 15 01-Sep-13 = 05-Sep-13  22-Aug-13 317
B-00780 Bedding 15 01-Sep-13 | 05-Sep-13 |22-Aug-13 317
B-00790 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 15 01-Sep-13 = 05-Sep-13  22-Aug-13 182

Chamber Works

B-00840 3"AR/AV Chamber @ St. 4+350.74 5 17-Sep-13 | 23-Sep-13
l B-00850 8" Gate Valve Chamber @ St. 4+486.74 5 30-Sep-13 | 05-Oct-13 172
l B-00860 3"AR/AV Chamber @ St. 4+486.74 5 30-Sep-13 05-Oct-13 172
l B-00870 6" W.0.Chamber @ St.4+508 5 30-Sep-13 | 05-Oct-13 172
l B-00875 3"AR/AV @ St.5+100.22 5 17-Sep-13 | 23-Sep-13 187

SEG.NO.6 Trans. Main Urif-Burin (St. 5+142 to St. 6+000)
Chamber Works

A17790 6" Gate Valve Chamber @ St.5+650

A17800 4" W.0. Chamber @ St.5+657.55 10
A17810 6" Gate Valve Chamber @ St.5+665 10

01-Sep-13 | 11-Sep-13
01-Sep-13 11-Sep-13
01-Sep-13 | 11-Sep-13

l A17850 6" Gate Valve Chamber @ St.5+650 5 30-Sep-13 05-Oct-13 177
l A17860 4" W.0. Chamber @ St.5+657.55 5 30-Sep-13 | 05-Oct-13 177
l A17870 6" Gate Valve Chamber @ St.5+665 5 30-Sep-13 05-Oct-13 177
l A17880 6" Gate Valve Chamber @ St.6+000 5 12-Sep-13 = 17-Sep-13 192

SEG.NO.7 Trans. Main Urif-Burin (St. 6+000 to St. 7+000)
Chamber Works

B-00970 2"AR/AV Chamber @6+149.98

10 = 01-Sep-13 = 11-Sep-13

‘ B-00980 2"AR/AV Chamber @6+400 10 01-Sep-13 | 11-Sep-13 200
‘ B-00990 2"AR/AV Chamber @6+550 10 01-Sep-13 = 11-Sep-13 200
‘ B-01000 2"AR/AV Chamber @6+700 10 01-Sep-13 | 11-Sep-13

12-Sep-13 = 17-Sep-13

B-01010 2"AR/AV Chamber @6+149.98

B-00800 3"AR/AV Chamber @ St. 4+350.74 10 | 05-Sep-13 = 17-Sep-13
 B-00810 8" Gate Valve Chamber @ St. 4+486.74 10 | 05-Sep-13 = 17-Sep-13 182 |
 B-00820 3"AR/AV Chamber @ St. 4+486.74 10 | 05-Sep-13 = 17-Sep-13 182 ||
 B-00830 6" W.0.Chamber @ St.4+508 10 | 05-Sep-13 = 17-Sep-13 182 |
. B-008535 3"AR/AV @ St.5+100.22 05-Sep-13 = 17-Sep-13 |
|

I A17820 6" Gate Valve Chamber @ St.6+000 10 01-Sep-13 = 11-Sep-13 192

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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~ 0s- Oct 13, SEG.NO.6 Trans. Main Urrf Bur|n (St 5+142 to St 6+OOO) 1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W 09 Oct 13, Struotural & C|V|I Works
o W.O.Chamber @ St.1+027.7

O AR/AV.Valve @ St1+198.27

I:I wo chamber @ St. 1+252 02

[:| AR/AV Valve @ St 1+439 86

FV 14 Oct 13, SEG NO 3 Trans Mam Ur|f Burln (St 2+083 to St 2+850)§

W 14 Oct 13 Prpe Lrne Installatron

IZI Trench Ext:avat|on

I:I Beddlng !

l:l Lay & Install Steel Plpes ConCrete Encasement & Backﬂllmg

~ 05 Oct 13, SEG N05 Trans Maln Urrf Bur|n (St 4+000 to St 5+142) !

W 05 Sep 13, Plpe 'Line! Installanon
III Trench Excavatmn
l:l Beddrng !
III Lay & Ihstall Steel P|pes Concrete Encaeement & Backf|ll|ng
W=y 05-Oct:13, Chamber Works ‘
W 17 Sep 13 Structural &C|V|I Works
'O B"AR/AV Chamber @ St. 4+350.74
'O 8"Gate Valve Chamiber @ St; 4+486. 74
'O $"ARJAV Chamber @ St. 4+486.74 ‘
'a 6" WO Chamber @'St. 4+508
'O 3"AR/AV @ St5+100.22 |
| Wy 05- Oct*13 Mechanical & Frnrshrng Works

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

0 13" AR/AVChamber, @ St. 4+350.74
[] 8" Gate Valve Chamber @ St. 4+486 74
EI 3" AR/AV Chamber @ St. 4+486 74
|:| 6" W.0; Chamber @ St 4+508 3

0 |3"AR/AV|@ St5+100.22 ‘

ﬁ 05 Octr13 ChamberWorks
W 11 Sep 13 Structural & Crvrl Work$
l:l 6" Gate Valve Chamber @ St. 5+650
O 4"W.O.Chamber @ St5+657.55 |
l:l 6" Gate Valve Chamber @ St. 5+665
l:l 6" Gate Valve Chamber @ St. 6+000 !
ﬂ 05 Octi13, Mechanrcal & Frnrshrng Worke
I;I 6" Gate Valve Chamber @ St. 5+650
i} 4"WO Chamber @ $t 5+657 55
! o 6" Gate Valve Chamber @ St. 5+665
Lok Gate Valve Chamber @ St;6+000 |
V-V 25- Sep 13 SEG NO 7 Trans Mam Ur|f Burm (St 6+000 to St. 7+000)
V-V 17 Sep 13 Chamber Works
W 11 Sep-13; Structural & CIVII Works
] 2"AR/AV Chamber @6+149 98
O 2" ARIAV Chamber @6+400
O 2'AR/AV Chamber @6+550 |
l:l 2‘"AR/‘AV Chamber @6+700

} 0 2"AR/AV Chamber@6ﬁ149 98




-Activity ID Activity Name Original Early Start Early Finish | Actual Start Actual Finish Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
DLl IMaleun Jul IAug ISep Oct [Nov |Dec| Jan [Feb[ Mar | Apr IMaleun Jul IAug ISep Oct INov I Dec|Jan
\ B-01020 2"AR/AV Chamber @6+400 5 12-Sep-13 = 17-Sep-13 200 ‘ ‘ ‘ ‘ . 0 2"AR/AV Chamber @6+400 | ! ! ! ‘ ! ! ! ‘

‘ B-01030 2"AR/AV Chamber @6+550 5 12-Sep-13 | 17-Sep-13 200
\ B-01040 2"AR/AV Chamber @6+700 5 12-Sep-13 | 17-Sep-13 200
- Testing & Road Reinstatement Works
B-01050 Sectional Testing (Pressure) 7 18-Sep-13 = 25-Sep-13 200
Madama Connection Pipeline (St.0+000 to St.0+081)
Pipe Line Installation
B-01070 Trench Excavation 2 01-Sep-13 = 02-Sep-13 207
B-01080 Bedding 2 01-Sep-13 | 02-Sep-13 207
B-01090 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 2 01-Sep-13 = 02-Sep-13 207

Chamber Works
B-0100 Chambers 03-Sep-13 | 14-Sep-13

B-0110 Chambers 30-Sep-13 05-Oct-13

'SEG.NO.8 Trans. Main Urif-Burin (St. 7+000 to St. 8+000)
Pipe Line Installation
B-0140 Trench Excavation 12 01-Sep-13 | 11-Sep-13  21-Jul-13 170
B-0150 Bedding 12 01-Sep-13 = 11-Sep-13  21-Jul-13 170
B-0160 Lay & Install Steel Pipes,Concrete Encasement & Backfilling, 12 01-Sep-13 | 11-Sep-13  21-Jul-13 170
Chamber Works

B-0170 4" W.0.@ St.7+400 11-Sep-13 = 23-Sep-13

B-0180 6" Gate Valve @ St.7+500 10 11-Sep-13 = 23-Sep-13 202
B-0190 2"AR/AV @ St.7+813 10 11-Sep-13 = 23-Sep-13 202

B-0200 4"W.0. @ St.7+978.08 11-Sep-13 = 23-Sep-13

B-0210 4"W.0.@ St.7+400

B-0220 6" Gate Valve @ St.7+500

B-0230 2"AR/AV @ St.7+813

B-0240 4" W.0. @ St.7+978.08

'SEG.NO.9 Trans. Main Urif-Burin (St. 8+000 to St. 8+689.7)
Pipe Line Installation

B-0270 Trench Excavation 6 16-Sep-13 = 22-Sep-13 167
B-0280 Bedding 6 16-Sep-13 | 22-Sep-13 167

Networks Execution Phase

23-Sep-13 | 29-Sep-13
30-Sep-13 | 05-Oct-13 197
23-Sep-13 | 29-Sep-13 202
23-Sep-13 | 29-Sep-13 202

[, RS RS RNG) ]

Madama Network
Zone #1
2 Inches Pipelines Network

A19500 Excavation for Chambers 18 01-Sep-13 = 21-Sep-13 -62

‘ A19510 Chambers Installation with Inlet/Outlet Pipes&lsolation 18 01-Sep-13 = 21-Sep-13 -62

A19530 Bedding 17 01-Sep-13 | 04-Sep-13  12-Aug-13 319
A19540 Lay & Install Steel Pipes & Backfilling 17 01-Sep-13 | 04-Sep-13 | 12-Aug-13 -61

A19570

A19580 Bedding 17 01-Sep-13 | 19-Sep-13 -61
A19590 Lay & Install Steel Pipes & Backfilling 01-Sep-13 | 19-Sep-13

21-Sep-13 | 23-Sep-13

24-Sep-13 05-Oct-13

A19610 Trench Reinstatement & 1st asphalt layer

3 Inches Pipelines Network
A19110 Excavation for Chambers 01-Sep-13 = 04-Sep-13

A19120 Chambers Installation with Inlet/Outlet Pipes&lsolation 01-Sep-13 = 04-Sep-13

A19140 Trench Excavation

01-Sep-13 = 01-Sep-13 |22-Aug-13

A19520 Trench Excavation 17 01-Sep-13 = 04-Sep-13 |12-Aug-13 112 !

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Trench Excavation 17 01-Sep-13 | 19-Sep-13 -61 !

o é"ARVAVC‘harﬁber@m‘sso:

- 0 2"ARJAV Chamber @6+700 |
| W 25- $ep 13 Testing & Road RelnstatementWorks

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

0. Sectlonal Testing (Pressure)

V—V 05 Oct&lS Madama Connectlon Plpellne (St O+000 to St0+081)
Y 02+ Sep 13, Plpe Line Installatlon
I Trench Excavatlon !
l Beddrng

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

| Lay & InstaII Steel Plpes Concrete Encasement & Backfillmg

ﬁ 05 Oct&lS Chamber Works
W 14 Sep 13 Structural &ClVlI Works

a Chambers

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0 Chambers } !
_ 05 Oct 13, SEG N08 Trans Maln Urlf Burln (St 7+000 to St 8+000)

ﬁ l;L Sep 13 Plpe Llne Installatron
_ZI Trench EXCavation
-‘ [0 Bedding
””””””””” _:I ’ an’&’ Install Steel iﬁfpiés Eo’riéréié’té’ric’aséméh’t’éf ’B’a’ci‘(’f.’n.ﬁ‘g’ U
‘ H 05 Oct 13, Chamber Works ! ‘
|y 23- $ep 13 Structural & C|V|| Works

' ol 4 WO@St7+400
| O 6" Gate Valve /@ SL.7+500

Lge AR/AV@St7+8:l3 ;
Ca 4"Wo @St7+97$ 08!

W 05 Oct113 Mechanlcal & Flnlshlng Works

0 4"WO. @ St.7+400

h 6" Gate Valve @ St.7+500

il 2"AR/A\/ @ $t 7+$13
0 4"W.O. @ St.7+978.08

| w. 122- Sep 13 SEG NO 9 Trans Maln Urn‘ Bunn (St 8+000 to St. $+689 7)

w 22- Sep 13 Plpe L|ne Installatlon
o Trench Excavatlon !

0o Beddmg

| Wmm— 05-Oct:13, Zone #1 3
‘-'—'V 05 Oct»13 2 Inches Plpellnes Network
”””””””””””” v—y 1’2’1"s’e’b’i’é”c’ﬁé’rh’tié’r’s’cri/]iWcir’lié”""’"“’"”"""’""‘""’“""“""1""
- Excavat|0n for Chambers
- Chambers Installatlon wnth InIet/QutIet Plpes&lsolatron
H 04 Sep -13, WN Plpellnes Installatlon Total Lehgth 1625 83 L. M
-] Trench Excavatlon b !

-] Bedding

- Lay & Install Steel Plpes & Backfllllng !
h 19- Sep 13 House Connectlon Branches Installatlon
- Trench Excavatlon ! ! ! ! !
- Beddlng

- Lay & InstaII Steel Plpes & Backfllllng
W.23- Sep 13 Pressure Test ‘

0 Sectlona| Testlng (Pressure)

ﬁ‘ 15- Oct 13 NetWorks Executldn Phase
v———w 08 Oct 13, Madama NetWOrk !

W 05 Oct113 Trench Relnstatement& 1st Layer ofAsphaIt

IZI Trench Remstatement& 1st asphalt layer

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

P 24-Sep- 13 3nches Pipelines Network
W 04 -Sep-13, Chambers Civil Works }
] Excavatlon for Chambers !
i Chambers Installatlon Wlth InIet/OutIet Plpes&lsolatlon
WY 01: Sep 13, WN Prpelmes Installatlon Total Length 394 36 L M.

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

W Trench Exca\/atlon




[Activity ID

Zone #4
2 Inches Pipelines Network

A19910 Trench Excavation

A19920

Bedding
A19930 Lay & Install Steel Pipes & Backfilling
3,4,6 Inches Pipelines Network

12 01-Sep-13 | 08-Sep-13  09-Aug-13 119
12 01-Sep-13 | 08-Sep-13 | 09-Aug-13 315
12 01-Sep-13 | 08-Sep-13  09-Aug-13 -17

V—'—V 24- Sep 13 Zone #4

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

V—V 08-Sep-13,; 2 Inches Plpelrnes Network |
V—"V 08 -Sep-13, WN Plpellnes Installatlon Total Length 11'5156 L. M.
-:I Trench Excavatlon !

-:I Beddmg
- Lay & InstaII Steel Prpes & Backfrllrng

“—V 24- $ep 13 3, 4 6 Inches Plpellnes Network

Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
AL IMaleun Jul IAungep Oct [NovIDec Jan lFeb[Mar Apr IMaleun Jul IAungep Oct INovIDec Jan
I A19150 Bedding 4 01-Sep-13 | 01-Sep-13  22-Aug-13 321 ‘ ‘ | Beddlng : ‘ ‘ : ‘ : ‘ ‘
‘ A19160 Lay & Install Steel Pipes & Backfilling 4 01-Sep-13 = 01-Sep-13  22-Aug-13 -26 I Lay & InstaII Steel Plpes & Backfrllrng
w 04 Sep -13, House Cdnnectlon Plpes Installatlon
A19180 Trench Excavation 4 01-Sep-13 | 04-Sep-13 119 I] Trench Excavat|0n
I A19190 Bedding 4 01-Sep-13 = 04-Sep-13 -26 IBeddlng 7777777777777777777777777777777777777777777777777777777777777777777777777777
‘ A19200 Lay & Install Steel Pipes & Backfilling 4 01-Sep-13 = 04-Sep-13 -26 I Lay & IhstaII Steel Prpes & Backfllllng
‘ v 122- Sep 13 Pressure Test !
A19210 Sectional Testing (Pressure) 2 21-Sep-13 | 22-Sep-13 106 | Sectlonal Testing (Pressure) !
LV 24SepisTench B?Jn,stﬁtemem,&,,iﬁt,,La,y,er ‘?fA%Ph?!’E ,,,,,,,,,,,,,,,,
A19220 Trench Reinstatement & 1st asphalt layer 2 23-Sep-13 = 24-Sep-13 112 {1 ! 1 Trench Reinstatement: E& 1stasphalt Iayer rrrrrr
Zone #2 v——w 08 Oct 13, ZOne #2 |
2 Inches Pipelines Network * 08 Oct 13, 2 Inches Prpelines NetWork
-y 08 Oct 13, Chambers C|V|I Works f
A19630 Excavation for Chambers 15 22-Sep-13 | 08-Oct-13 -62 - Excavatlon forChambers !
I A19640 Chambers Installation with Inlet/Outlet Pipes&lsolation 15 22-Sep-13 | 08-Oct-13 62 |1 i"c'hé'ri{bé'r's't'riéiéirla{tibh’ wrthi ihiéi/’outiéi’Fﬁbé’s{&is’bié’t{dh 777777777777777777777
V—V 01- SepTlS WN Plpelrnes Installatron Total Length 1467 96 L. M
A19660 Trench Excavation 15 01-Sep-13 | 01-Sep-13 | 23-Jul-13 116 _ Trénch Excavatlon r r r r r ; i
‘ A19670 Bedding 15 01-Sep-13 | 01-Sep-13 | 23-Jul-13 321 _ Beddlng
I A19680 Lay & Install Steel Pipes & Backfilling 15 01-Sep-13 = 01-Sep-13  23-Jul-13 -44 - Lay & Install: Steel Plpes &: Backflllrng
‘ vy 08- Oct 13, House Connection Branches Installat|0n
A19700 Trench Excavation 15 22-Sep-13 | 08-Oct-13 -62 - Trench Excavatlon
I A19710 Bedding 15 | 22-Sep-13 = 08-Oct-13 62 BN Bedding | !
I A19720 Lay & Install Steel Pipes & Backfilling 15 22-Sep-13 | 08-Oct-13 -62 - Lay & lnstall Steel Prpes & Baqkfrllrng
~ 3lInches Pipelines Network V 05 Sep 13, 3 Inches Plpellnes Network
""”’"""”’""”v”b’s’s’éb’i’é’chla’rﬁbé'r’s’c[\hiw&k’s”i ”””””””””””””””””””””””””””
A19240 Excavation for Chambers 1 05-Sep-13 | 05-Sep-13 -26 i Excavatlon forChambers f |
‘ A19250 Chambers Installation with Inlet/Outlet Pipes&lsolation 1 05-Sep-13 | 05-Sep-13 -26 I Chambers Installatlon wrth InIethutlet Prpes&lsolatron }
V 05 Sep -13, WN Plpelines InstaIIatlon Total Length 7. 87 L. M
A19270 Trench Excavation 1 05-Sep-13 = 05-Sep-13 121 ' Trench Excavatrtm
I A19280 Bedding 1 05-Sep-13 = 05-Sep-13 26 | T T |”iééd’diﬁg""f""rm? ”””””””””””””””””””””””””””””””””””””””””
‘ A19290 Lay & Install Steel Pipes & Backfilling 1 05-Sep-13 | 05-Sep-13 -26 ! Lay & Instal| Steel Plpes & Backfllllng !
V 05 Sep 13, House COnnectlon Plpes Installatlon
A19310 Trench Excavation 1 05-Sep-13 | 05-Sep-13 121 i Trench Excavat|0n r r r ‘
I A19320 Bedding 1 05-Sep-13 = 05-Sep-13 -26 I Beddlng
 A19330 Lay & Install Steel Pipes & Backfilling 1 | 05-Sep-13 = 05-Sep-13 26 [0 1 'i_’ay’&' ihé’téi[ ’s’té’éieu’bé’s’k; éé}:’kﬁn.’r}g ””””””””””””””””””””””””
Zone #3 Ve—y 16-Sep-13, Zone #3 | 1
2 Inches Pipelines Network V—V 04 Sep -13, 2 Inches Prpellnes Network f ‘ !
H 04 Sep 13, WN Prpelrnes Installatron Total Length 1119 99 L. Mr
I A19790 Trench Excavation 12 01-Sep-13 = 04-Sep-13  23-Jul-13 113 B Trench:Excavation ‘ :
 A19800 Bedding 12 | 01-Sep-13  04-Sep-13  23-Jul-13 318 | | | WEEE Bedding | . . . o
I A19810 Lay & Install Steel Pipes & Backfilling 12 01-Sep-13 = 04-Sep-13 | 23-Jul-13 -29 _ Lay & Install Steel PlpeS & BaCkfI"Ing
~ 3lnches Pipelines Network W 16 Sep 13 3 Inches Plpelrnes NetworR
W 14 Sep 13 Chambers C|V|I Works !
A19370 Excavation for Chambers 7 07-Sep-13 | 14-Sep-13 -26 'l Excavatlon for Chambers
I A19380 Chambers Installation with Inlet/Outlet Pipes&lsolation 7 07-Sep-13 | 14-Sep-13 -26 """"'"""'"'”'i"E:'riam'tié'r's'r'riéiéilla'tic'ph' wrthi iriiéi/ou’tiéiIn’.’;ié’s’&is’bié’u’dh 7777777777777777777777777
W 16 Sep 13 WN Plpellnes Installation 'Ibtal Length 605 42 L. M.
A19400 Trench Excavation 7 09-Sep-13 | 16-Sep-13 104 | Trench Excavatlon Lo ‘
‘ A19410 Bedding 7 09-Sep-13 | 16-Sep-13 -26 l Beddlng ! ‘ !
I A19420 Lay & Install Steel Pipes & Backfilling 7 09-Sep-13 = 16-Sep-13 -26 '@ Lay & Install Steel Plpes & Backfllllng !
””””””””””””” ’v’v”i’é’s’éb’i’a’Héh’s’é’c’cihﬁé’cﬁ’dh’b]b’éé’rh"s’fainé’tidhl’"”""""""L""L"”""
A19440 Trench Excavation 7 09-Sep-13 | 16-Sep-13 104 EI Trenqh Excavatlon P |
I A19450 Bedding 7 09-Sep-13 | 16-Sep-13 -26 l Beddrng 3 ! ‘ !
I I A19460 Lay & Install Steel Pipes & Backfilling 7 09-Sep-13 = 16-Sep-13 -26 | Lay & InstaII Steel Plpes & Backfllllng

W 24- Sep 13 Chambers CIVI| Works




[Activity ID

A18870 Trench Excavation

A18880 Bedding
A18890 Lay & Install Steel Pipes & Backfilling

A18920 Trench Excavation

\ A18930 Bedding
‘ A18940 Lay & Install Steel Pipes & Backfilling
Zone #5

2 Inches Pipelines Network

01-Sep-13
7 01-Sep-13
01-Sep-13

05-Sep-13
05-Sep-13
05-Sep-13

27-Aug-13
27-Aug-13 317
27-Aug-13

17-Sep-13 | 24-Sep-13
7 17-Sep-13 = 24-Sep-13 105
7 17-Sep-13 = 24-Sep-13 105

Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
AL IMaleun Jul IAug ISep Oct INov IDec Jan [Feb[ Mar | Apr IMaleun Jul IAug ISep Oct INov I Dec|Jan
\ A18850 Excavation for Chambers 7 17-Sep-13 = 24-Sep-13 -26 ‘ m Excavatlon for Chambers ! : ! !
‘ A18860 Chambers Installation with Inlet/Outlet Pipes&lsolation 17-Sep-13 | 24-Sep-13 H Chambers Installatlon WIth InIet/G)utIet Prpes&lsolat|0n

\od 05 Sep -13, WN Plpelrnes InstaIIatlon Total Length 691 99 L M

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

O Trench Excavatlcm
IJ Beddlng
III Lay & Ihstall Steel Plpes & Backfllllng

W 24- Sep 13 House Connectron Plpes Installatlon
o Trench ExcaVatlon ‘

”””””””””””” EIBeddlng
! O Lay&InStaII Steel Plpes&Backﬂlllng
v—v 12-Sep-13, Zone #5; |

V-‘—"V l2 Sep 13 2 Inches Plpellnes Network

A18510 Trench Excavation

 A18520 Bedding
‘ A18530 Lay & Install Steel Pipes & Backfilling
Zone #6

2 Inches Pipelines Network

A18620 Trench Excavation
 A18630 Bedding
‘ A18640 Lay & Install Steel Pipes & Backfilling

3,4 Inches Pipelines Network

A20150 Excavation for Chambers

\ A20160 Chambers Installation with Inlet/Outlet Pipes&lsolation
A20180 Trench Excavation
\ A20190 Bedding

 A20200

A20220 Trench Excavation

\ A20230 Bedding
‘ A20240 Lay & Install Steel Pipes & Backfilling

Lay & Install Steel Pipes & Backfilling

Asira Al Qibliya Network

Zone #1
2 Inches Pipelines Network

A17190
Al17200

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

A17150
A17160
Al17170

Trench Excavation
Bedding
Lay & Install Steel Pipes & Backfilling

A17220 Trench Excavation

. A17230 Bedding
‘ A17240 Lay & Install Steel Pipes & Backfilling

A17180 Sectional Testing (Pressure)
A17250 Trench Reinstatement & 1st asphalt layer

~ 3Inches Pipelines Network

A16070 Excavation for Chambers

‘ A16080 Chambers Installation with Inlet/Outlet Pipes&lsolation

A16030 Trench Excavation

 A16040 Bedding
‘ A16050 Lay & Install Steel Pipes & Backfilling

24 01-Sep-13 = 12-Sep-13  09-Jul-13 116
24 01-Sep-13 | 12-Sep-13 | 09-Jul-13 311
24 01-Sep-13 = 12-Sep-13  09-Jul-13 -5

9 01-Sep-13 | 02-Sep-13 | 25-Jul-13 35
9 01-Sep-13 | 02-Sep-13 | 25-Jul-13 320
9 01-Sep-13 | 02-Sep-13 | 25-Jul-13 28
3 25-Sep-13 | 28-Sep-13 123
3 25-Sep-13 | 28-Sep-13 123
3 25-Sep-13 | 28-Sep-13 123
3 25-Sep-13 | 28-Sep-13 123
3 25-Sep-13 | 28-Sep-13 123
3 25-Sep-13 | 28-Sep-13 123
3 25-Sep-13 | 28-Sep-13 123

25-Sep-13

28-Sep-13

01-Sep-13
01-Sep-13

25-Sep-13
25-Sep-13

01-Sep-13 = 22-Sep-13 |27-Aug-13

21 | 01-Sep-13 | 22-Sep-13 | 27-Aug-13 304
21 01-Sep-13 | 22-Sep-13 | 27-Aug-13 60
21 | 01-Sep-13 @ 24-Sep-13 60
21 | 01-Sep-13 | 24-Sep-13 60
21 01-Sep-13 | 24-Sep-13 60
3 26-Sep-13 | 29-Sep-13 71 !
10 30-Sep-13 | 10-Oct-13 70 !
5 19-Sep-13 | 24-Sep-13 70
5 19-Sep-13 = 24-Sep-13 70
5  21-Sep-13 = 25-Sep-13 83 ||
5 21-Sep-13 | 25-Sep-13 70
5 21-Sep-13 = 25-Sep-13 70

—ZI Trench ExCavatlon
_ZIBeddrng: I
_ Lay & InstaII Steel Plpes & Backfllllng
| Ve—y 28.Sep-13, Zone #6 | |
ﬁ 02:Sep:13, 2 Inches Pipelines Network
””””””””” Ve (2:Sep-13, WN ﬁrb’éinh’é’s’fﬁéﬁéflla’tibﬁ ’T’dtla{n’_’éﬁg’th’“é’éé’z’s’iﬂ’M B
. Trench Excavatlon ! !
- Beddlng | |
_ Lay & InstaII Steel Plpes & Backfllllng
' 28- Sep 13 3 4 InChes Plpellnes Network
”””””””””””””””” i"2’8"’56;3"1’3}’6h5ﬁfbé’r§“éu§riW6Fl’<’s’"”’"“""”"”‘”’"‘"”’“’"’r""j””
0 Excavation for Chambers | | r r r
I] Chambers Installatlon with InIet/OutIet Plpes&lsolatlon !
' 28- Sep 13 WN Pipellhes InstaIIatlon TotaI Length 236 83 L M.
0 Trench Excavatlon ; ;
,,,,,,,,,,,,,,,,,,,,,,,,,,, i Beddlng
|] Lay & Install Steel Prpes & Backﬂllmg
' 28- Sep 13 House Cohnectlon Plpes InstaIIat|On
|] Trench Excavatlon | |
I] Beddlng
””””””””””””” 0 ’"L’éy’é[iri’s’téil"s’té’éi’P’[pié’s’é;iééi:’kfil’lirig’"""”"""""""”""""""””
F'—-V‘ 15- OCt 13, AS|ra Al lellya Network
~ lO Oct 13, Zone #1 | |
ﬁ 10 Oct 13, 2 Inches Plpellnes Network
“"’J”’"‘"”"""iif’Ek’ééi/la’tibh’i‘&r’criéh’nidéré ””””””””””””””””””””””””””””””””””
I:I Chambers Installatlon W|th InIethutIet Plpes&lsolatlon
‘— 22- Sep l3 WN Plpellnes Installatlon Total Length 2019 3L. M
l:l Trench Excavatlon
I:I Beddlng ‘
”””””””””””” = "L’aiy’é{rrisiarf’s}é’e’rb’.ﬁéé’égs‘a&k’f.’ii.ﬁg"’”“""“”’""”"””’“””“””"”’
V-V 24- $ep 13 House! Connectron Branches Installatlon
|:I Trench Excavatlon b
I:I Beddmg | A
I:I Lay & Install Steel Plpes & Backfllllng
””””””””””””” i”z’é”s’éb"1’3"ﬁ{éé’sﬁr’é’tééi’T”"""""""”"""""""”""""""””
I Sectlonal Testlng (Pressure) ! !
W 10 Oct 13, Tren(:h Relnstatement& 1st! LayerofAsphaIt
[:I Trench Reinstatement & 1st asphalt Iayer !
W¥ 29-Sep-13, 3 Inches Pipelines Network |
”””””””””””” i’v"2’21"$’é|’o’i’é"c’h’éhib’e’r’s"c’[\}[l’wark’s""”’""”’""””’""”""""""””
0 | Excavation for Chambers |
0 Chambers Installatlon wlth InIeUOutIet Plpes&lsolatlon
W 25- Sep 13 WN Prpelrnes Installatron Total Length 459 72 L. M.
! ! ! 0! Trench ExcaVatlon ! ! ! ! oo oo !
fffff EIBeddrng
0 Lay & Install $tee| Plpes & Backfrlllng

W 25- Sep 13 House Connection Plpes Installatlon




[Activity ID

Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
AL IMaleun Jul IAungep Oct [NovIDec Jan lFeb[Mar Apr IMaleun Jul IAungep Oct INovIDec Jan
I A16100 Trench Excavation 5 21-Sep-13 | 25-Sep-13 78 ‘ ‘ EI Trench Excavatlon ! ! ! ! ! ! ! ! ! !
I A16110 Bedding 5 21-Sep-13 | 25-Sep-13 70 EI Beddlng
I A16120 Lay & Install Steel Pipes & Backfilling 5 21-Sep-13 | 25-Sep-13 70 [ Iflvl;ay‘;?;’lnisrtalil ’s“ie'é'r‘liibés"&’éla’ékﬁir’.h’gi 7777777777777777777777777777777777777777777
V 29-Sep-13, Pressure Test }
A16060 Sectional Testing (Pressure) 3 26-Sep-13 = 29-Sep-13 78 I Sectlonal Testlng (Pressure)
Zone #2 Ve—y 15.0(t-13| Zone #2) | |
2 Inches Pipelines Network — 15 Oct 13;2 Inches Plpellnes Network
””””””””””””” i’-’v”’1’5"d;’t’i’é’chér’r{bé’r’s’cr’v’ri’work’s"""""’"""’""""""""""""
A17350 Excavation for Chambers 18 25-Sep-13 = 15-Oct-13 283 - Excavanon for Chambers
I A17360 Chambers Installation with Inlet/Outlet Pipes&lsolation 18 25-Sep-13 | 15-Oct-13 283 : I':I Charnbers Installatlon wrth InIet/OutIet Plpes&lsolanon !
H 14 Sep 13 WN Plpellnes Installatlon Total Length 1787 19 L. M
A17310 Trench Excavation 18 01-Sep-13 = 14-Sep-13  21-Aug-13 87 -:I TrenCh EXCavatlon !
. A17320 Bedding 18 | 01-Sep-13 = 14-Sep-13 | 21-Aug-13 310 """”"""""’ij"B’éddTrig ””””””””””””””””””””””””””””””””””””””””””””””””
I A17330 Lay & Install Steel Pipes & Backfilling 18 01-Sep-13 = 14-Sep-13  21-Aug-13 80 -:I Lay & Install Steel Pipes & Backfllling I
V—V 15 Oct 13; House Connectlon Branches Installatlon
A17380 Trench Excavation 18 25-Sep-13 | 15-Oct-13 60 | I:I Trench EXCavatlon
I A17390 Bedding 18 01-Sep-13 | 21-Sep-13 80 3 'Bedding |
- A17400 Lay & Install Steel Pipes & Backfilling 18 | 01-Sep-13 = 21-Sep-13 80 "”’J"’”"""””’ij”L’ay’g’ragtarr’s}aér i:irbéé'é{ aéékfiiir’rig’; ””””””””””””””””””””””””””””
~ 3inches Pipelines Network : W OQ—Oct713, $ Inches E’lpelrnes Network
W¥ 03-Oct-13, Chambers CiviI Works
A16870 Excavation for Chambers 7 26-Sep-13 = 03-Oct-13 70 L'.I Excavatlon for Chambers : I
I A16880 Chambers Installation with Inlet/Outlet Pipes&lsolation 7 26-Sep-13 | 03-Oct-13 70 I'_'I Chambers Installatlon W|th InIetJOutIet Plpes&lsolatlon
D w ’dé”oéi ’ié’ WN ’Fﬁbéhh’é’s’friéiéilla{tiéh’ ’T’dtla[l’Léﬁg’th’ "’é’io’iéiji\)r ”””””””
A16830 Trench Excavation 7 29-Sep-13 | 06-Oct-13 81 ! EI TrEnch Excavatmn I I I I I I ‘
I A16840 Bedding 7 29-Sep-13 | 06-Oct-13 70 ! I:I Beddrng o
I A16850 Lay & Install Steel Pipes & Backfilling 7 29-Sep-13 | 06-Oct-13 70 EI Lay & InstaII Steel Plpes & Backfllllng
II,,,,I,,,,,‘,,,,,,,,,,*,,,,‘I,999‘?@,1,3,,HQL!,S?,,C,QI!U?EI'PD,E’!P?,S,!U,SF?‘J',@F'PD ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A16900 Trench Excavation 7 29-Sep-13 | 06-Oct-13 81 ; O Trench Excavation
‘ A16910 Bedding 7 29-Sep-13 06-Oct-13 70 | Beddlng
I A16920 Lay & Install Steel Pipes & Backfilling 7 29-Sep-13 | 06-Oct-13 70 EI Lay & IhstaII Steel Plpes & Backfllllng
Zone #3 W=y 09-Oct-13, Zone#3 | |
2 Inches Pipelines Network ﬁ 09 Oct 13, 2 Inches Plpelmes Network !
””””””””””””””” W 09-Oct-13, Chambers CivilWorks | & . . . . . .
Al17510 Excavation for Chambers 16 22-Sep-13 | 09-Oct-13 80 I:I Excavatron for Chambers 1
I A17520 Chambers Installation with Inlet/Outlet Pipes&lIsolation 16 22-Sep-13 | 09-Oct-13 80 I:I Chambers InstaIIatlon W|th InIet/OutIet P|pes&lsolat|on
F"V 09 Oct 13, WN Plpellnes Installatron Total Length 1544 51 L. M
Al7470 Trench Excavation 16 22-Sep-13 | 09-Oct-13 81 C3J Trench Excavatipn |
- AL7480 Bedding 16 | 22-Sep-13 = 09-Oct-13 so | T I:_—’l"’B’éd’d[rig ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
I A17490 Lay & Install Steel Pipes & Backfilling 16 22-Sep-13 | 09-Oct-13 80 I:I Lay & InstaII Steel Plpes & Backfllllng ‘ ‘
F"V 09- Oct 13, I—Iouse Connectlon Branches Installatron
A17550 Bedding 16  22-Sep-13 = 09-Oct-13 - 80 | C3 Bedding | | | :
I A17560 Lay & Install Steel Pipes & Backfilling 16 22-Sep-13 | 09-Oct-13 80 I:I Lay & InstaII Steel Prpes & Backfllllng
Zone#4 W 02:Sep:13, ’z’bh’é“#?””“””? ””””””””””””””””””””””””””””””””””””
2 Inches Pipelines Network W 02-Sep-13, 2 Inches PIlpeIrnes Network !
W 02+ Sepr13 WN Plpellnes Installatlon Total Length 255 95 L M.
A17630 Trench Excavation 01-Sep-13 | 02-Sep-13  27-Aug-13 I Trénch Excavatlon : I I : : I :
A17640 Bedding 3 01-Sep-13 = 02-Sep-13  27-Aug-13 320 l Beddlng !
A17650 Lay & Install Steel Pipes & Backfilling 01-Sep-13 ~ 02-Sep-13  27-Aug-13 [ 8 ”L’a’y&’lh’s’tla’li ’s’iéé’l’bib’és’ ’&’Bla’ékﬁinh’gj ”””””””””””””””””””””””””””
| V— ()7-Oct:13, Urif NetwOrk |
Zone #1 | — 08 -Sep-13,Zone #1 | |
3 Inches Pipelines Network ! H 08 Sep 13, 3 InChes Plpellnes Network b
|| V=== 08-Sep-13 House Connection ,'?!995,!?,81@,'!@!'9@} ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A20920 Trench Excavation 10 01-Sep-13 = 08-Sep-13 | 21-Jul-13 94 1 BN Trench Excavation
I A20930 Bedding 10 01-Sep-13 | 08-Sep-13 ' 21-Jul-13 315 -ZI Beddlng
I A20940 Lay & Install Steel Pipes & Backfilling 10 01-Sep-13 | 08-Sep-13 | 21-Jul-13 64 _ZI Lay & InstaII Steel Plpes & Baokﬁllrng
Zone #2 | 'W=i23-Sep-13,Zone #2 | o
3,4 Inches Pipelines Network 'y 23-Sep- 13 3, 4 Inches Plpelmes Network !
I CChambesCiilworks Ve 23Sep-13 Chambers CivilWorks
I A20980 Excavation for Chambers 13 08-Sep-13 | 23-Sep-13 64 ! Ny Excavatmn forChambers : :
I I A20990 Chambers Installation with Inlet/Outlet Pipes&lsolation 13 08-Sep-13 = 23-Sep-13 64 ‘ = Chambers InStaIIatlon WIth InIet/OutIet Plpes&lsolatlon

FV 23- $ep 13 WN Plpelmes Installatlon Total’ ‘Length = 1330 98 L M.




-Activity ID Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
Rhetel IMaleun Jul IAungep Oct [NovIDec Jan lFeb[Mar Apr IMaleun Jul IAungep Oct INovIDec Jan
\ A21010 Trench Excavation 13 08-Sep-13 | 23-Sep-13 64 b ‘ ‘ = ATrench ExcavatlonJ L ‘ P ‘ ‘ L
 A21020 Bedding 13 | 08-Sep-13  23-Sep-13 64 |1 o Eédd[hg ”””””””””””””””””””””””””””””””””
‘ A21030 Lay & Install Steel Pipes & Backfilling 13 08-Sep-13 = 23-Sep-13 64 =3 Lay & InStaII Steel Plpes & Backfllllng ‘
W 23- $ep 13 House Connectlon P|pes ]nsta||at|on
A21050 Trench Excavation 13 08-Sep-13 | 23-Sep-13 94 I:I Trench Excavatlon !
‘ A21060 Bedding 13 08-Sep-13 | 23-Sep-13 64 I:I Beddlng i
‘ A21070 Lay & Install Steel Pipes & Backfilling 13 08-Sep-13 | 23-Sep-13 64 | Iil “L’éy"é{ Iinistailli sité'éi‘ri[;ié“s';e;’éé}ikfi‘r’rihg 77777777777777777777777777777777777777777777
Zone #3 ™y 07- Oct~13 Zone #3 } !
3 Inches Pipelines Network H 07 Octr13 3 Inches Plpellnes NetWOrk
WYy 07-Oct-13, Chambers CIV|| Works
A21110 Excavation for Chambers 12 23-Sep-13 | 07-Oct-13 64 0 Excavat|on TorChambers
‘ A21120 Chambers Installation with Inlet/Outlet Pipes&lsolation 12 23-Sep-13 | 07-Oct-13 64 | i:'j"C'riéhahéié'rﬁéianatiéh’T\}.’th’r’rir’éf/ou’t|’e’t’ iir’;ié'sé;is’éiaﬁb’ri 777777777777777777777
W 07 Octr13 WN Prpelines Installatron Total Length 1175 14 LM.
A21140 Trench Excavation 12 23-Sep-13 | 07-Oct-13 64 I:I Trench Excavatlon ‘ ‘ ‘
\ A21150 Bedding 12 | 23-Sep-13 | 07-Oct-13 64 I Bedding : !
‘ A21160 Lay & Install Steel Pipes & Backfilling 12 23-Sep-13 | 07-Oct-13 64 E:I Lay & Install Steel Plpes & Backfllllng
© U0 vy 07-Oct-13, House ’éHhh’e’éﬁb’rTbibéé’|h’s’r?a’|ié’n6h ””””””””””””””””””
A21180 Trench Excavation 12 23-Sep-13 | 07-Oct-13 94 I:I Trench Excavatlon
\ A21190 Bedding 12 | 23-Sep-13 = 07-Oct-13 64 O Bedding | !
‘ A21200 Lay & Install Steel Pipes & Backfilling 12 23-Sep-13 | 07-Oct-13 64 E:I Lay & Install Steel Plpes & Backfllllng

Projeaz: Alzaweyeh Network
Alzaweyeh Network
Procurement

Pro-0011 Supply

2 Inches Pipelines Network
Chambers Civil Works
A24160 Excavation for Chambers
A24170 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length = 633.08 L.M.

A24180 Trench Excavation
A24190 Bedding
A24200 Lay & Install Steel Pipes & Backfilling

House Connection Branches Installation

A24210 Trench Excavation

A24220 Bedding

A24230 Lay & Install Steel Pipes & Backfilling
Pressure Test

A24240 Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt
A24250 Trench Reinstatement & 1st asphalt layer
Chambers Mechanical Works
A24260 Chambers Mechanical Works
3 Inches Pipelines Network
Chambers Civil Works
A23830 Excavation for Chambers
A23840 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length = 303.71 L.M.

A23850 Trench Excavation
A23860 Bedding
A23870 Lay & Install Steel Pipes & Backfilling

House Connection Pipes Installation

A23880 Trench Excavation

A23890 Bedding

A23900 Lay & Install Steel Pipes & Backfilling
Pressure Test

A23910 Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt
A23920 Trench Reinstatement & 1st asphalt layer

01-Sep-13 = 01-Sep-13 | 30-Jun-13
7 01-Sep-13 | 08-Sep-13 -51
7 01-Sep-13 | 08-Sep-13 -51
7 01-Sep-13 = 08-Sep-13 -45
7 01-Sep-13 = 08-Sep-13 -51
7 01-Sep-13 = 08-Sep-13 -51
7 01-Sep-13 | 08-Sep-13 -51
7 01-Sep-13 | 08-Sep-13 -51
7 01-Sep-13 | 08-Sep-13 -51
4 09-Sep-13 | 12-Sep-13 -36
10 14-Sep-13 = 24-Sep-13 -32
10 25-Sep-13 | 06-Oct-13 -32
4 01-Sep-13 = 04-Sep-13 -33
4 01-Sep-13 | 04-Sep-13 -33
4 01-Sep-13 | 04-Sep-13 -32
4 01-Sep-13 | 04-Sep-13 -33
4 01-Sep-13 | 04-Sep-13 -33
4 01-Sep-13 = 04-Sep-13 -32
4 01-Sep-13 | 04-Sep-13 -33
4 01-Sep-13 = 04-Sep-13 -33
3 09-Sep-13 | 11-Sep-13 -35
10 12-Sep-13 = 23-Sep-13 -31

ﬁ‘ 07 OCtrl3 PrOJect2 AIzaWeyeh Network

Y—‘—‘—W 07 Oct»13 Alzaweyeh Network
M 01- Sep 13, Procurement } |
— Supply |

ﬁ 06 Oct*13 Zone #1 :

V—W 06 Oct»13 2 Inches Plpellhes Network

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

W 08-Sep-13,: Chambers Civil Works !

I Excavatlon for Ohambers ] ‘

l Chambers Installatlon W|th InIet/OutIet Pipes&lsolatlon | |

W 08 Sep 13, WN Plpellnes Installatlon TotaI Length 633 08 L. M
I Trench Excavatlon

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

B Bedding | ‘
I Lay & lnstall Steel Plpes & Baokfllllng

W 08 Sep 13, HouSe C0nnect|on Branches Installatron
. Trench Excavatlon oo
- Beddlng

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

B Lay& Install Steel Plpes & Backfllllng

' l2 Sep -13, Pressure Test

N Sectrdnal Testlrrg (Pressure) | |

W 24- $ep 13 Trench Relnstatement& 1st LayerofAsphaIt
} | Trench Rernstatentent& 1st asphalt Iayer

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

W 06- Oct 13, Chambers Mechanical Works
. Chambers Mechanlcal Works }
h 06 Oct113 3 Inches Plpellhes Netwbrk
' 04 Sep -13, Chambers C|V|I Works b
| Excavatron for Chambers |

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I Chambers Installatlon Wlth InIet/OutIet Plpes&lsolatlon |

W 04 Sep 13, WN Plpelrnes Installatron Total Length 303 71 L M.
I Trench Excavat|0n ‘
I Beddlng

I Lay & Install Steel Plpes & Backfllllng

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

W 04-Sep-13, House Connectlon Plpes Installatlon
I Trench Excavatlon
I Beddlng !
| Lay & Install Steel Plpes & Backﬁlllng
A4 11 Sep 13, Pressure Test

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

| Sectlonal Testlng (Pressure) t
W 23- $ep 13 Trench: Relnstatement& 1st LayerofAsphaIt
N Trench Relnstatement& 1staspha|tlayer !




[Activ ity ID

Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
LI IMaleun Jul IAug ISep Oct [Nov IDec Jan [Feb[ Mar | Apr IMaleun Jul IAug ISep Oct INov I Dec [Jan
Chambers Mechanical Works ‘ ‘ ‘ ! ! V"V OE-Oct*13 (,hambers Mechanrcal Works ! ! !
A23930 Chambers Mechanical Works 10 25-Sep-13 | 06-Oct-13 -32 I Chambers Mechanrcal WOrks } ‘

2 Inches Pipelines Network
Chambers Civil Works

A24270 Excavation for Chambers
A24280 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length = 959.80 L.M.

A24290 Trench Excavation
A24300 Bedding
Lay & Install Steel Pipes & Backfilling

House Connection Branches Installation

A24320 Trench Excavation

A24330 Bedding

A24340 Lay & Install Steel Pipes & Backfilling
Pressure Test

A24350 Sectional Testing (Pressure)

3,4 Inches Pipelines Network
Chambers Civil Works
A23940 Excavation for Chambers
A23950 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length =1354.72 L.M.

A23960 Trench Excavation
A23970 Bedding
A23980 Lay & Install Steel Pipes & Backfilling

House Connection Pipes Installation

A23990 Trench Excavation

A24000 Bedding

A24010 Lay & Install Steel Pipes & Backfilling
Pressure Test

A24020 Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt
A24030 Trench Reinstatement & 1st asphalt layer

2 Inches Pipelines Network
Chambers Civil Works

A24380 Excavation for Chambers
A24390 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length =1151.71 L.M.

A24400 Trench Excavation
A24410 Bedding
A24420 Lay & Install Steel Pipes & Backfilling

House Connection Branches Installation

A24430 Trench Excavation
A24440 Bedding
A24450 Lay & Install Steel Pipes & Backfilling

3 Inches Pipelines Network
Chambers Civil Works
A24050 Excavation for Chambers
A24060 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length = 543.69 L.M.

A24070 Trench Excavation
A24080 Bedding
A24090 Lay & Install Steel Pipes & Backfilling

House Connection Pipes Installation

A24100 Trench Excavation
A24110 Bedding
A24120 Lay & Install Steel Pipes & Backfilling

A24310

Zone #4

10
10

10
10
10

10
10
10

10

14
14

14
14
14

14
14
14

10

12
12

12
12
12

12
12
12

09-Sep-13
09-Sep-13

09-Sep-13
09-Sep-13
09-Sep-13

09-Sep-13
09-Sep-13
09-Sep-13

21-Sep-13

05-Sep-13
05-Sep-13

05-Sep-13
05-Sep-13
05-Sep-13

05-Sep-13
05-Sep-13
05-Sep-13

22-Sep-13

26-Sep-13

21-Sep-13
21-Sep-13

01-Sep-13
01-Sep-13
01-Sep-13

21-Sep-13
21-Sep-13
21-Sep-13

22-Sep-13
22-Sep-13

22-Sep-13
22-Sep-13
22-Sep-13

22-Sep-13
22-Sep-13
22-Sep-13

19-Sep-13
19-Sep-13

19-Sep-13
19-Sep-13
19-Sep-13

19-Sep-13
19-Sep-13
19-Sep-13

01-Oct-13

21-Sep-13
21-Sep-13

21-Sep-13
21-Sep-13
21-Sep-13

21-Sep-13
21-Sep-13
21-Sep-13

25-Sep-13

07-Oct-13

03-Oct-13
03-Oct-13

05-Sep-13
05-Sep-13
05-Sep-13

03-Oct-13
03-Oct-13
03-Oct-13

28-Sep-13
28-Sep-13

28-Sep-13
28-Sep-13
28-Sep-13

28-Sep-13
28-Sep-13
28-Sep-13

13-Aug-13
13-Aug-13
13-Aug-13

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

p— 07- Oct 13, Zone#2 |
ﬁ 01-Oct- 13 2! Inches P|pelrnes Network
W 19 Sep 13 ChambErs Crvrl Works
I Excavatron for Chambers
I Chambers Installatron wrth InIetJOutIet Prpes&lsolatron

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

| V¥ 19-Sep- 13 WN Prpelrnes Installatron TotaI Length 959 80 L. M
I Trench Excavatron ! ! ! ! Lo

I Beddrng ! r

'l Lay & InstaII Steel Prpes & Backfrllrng !

W 19 Sep 13 House Connectron Branches Installatron

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

; B Trench Excavatron

I Beddrng

I Lay & InstaII Steel Prpes & Backfrllrng
W 01:Oct- 13 Pressure Test b
I Sectronal Testrng (Pressure)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

p— 07 Oct 13, 3,4 Inches Prpelrnes Network

W 21- Sep L3 Chambers Crvrl Works

- Excavat|0n for Chambers | t r r
| Chambers Installat|on wrth InletJQutIet Prpes&lsolatron !
V-V 21- Sep 13 WN Prpelrnes InStaIIatron Total Length 1354 72 L M

- Trerrch Excavatron

- Beddrng

- Lay & Install Steel Prpes & Backfrllrng

’H 121- Sep 13 House Connectron Prpes lnstallatron
| Trench Ekcavatron

1 Beddrng
'Hl Lay & InstaII Steel Prpes & Backfrllrng
| 'W.25-Sep-13, Pressure Test |
(K Sectronal Testrng (Pressure) ! !
W 07 Oct~13 Trench Rernstatement& 1st Layer of Asphalt

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

| po | Trench Reinstatement & 1st asphalt Iayer
! ﬁ 03-Oct-13, Zone #3
H 03 Oct- 13 2 Inches Prpelmes NetwOrk
| W= 03-Oct-13, GChambers Civil Works
I Excavatron for Chambers

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

| . Chambers Installation wrth InIet/OutIet Prpes&lsolatron |

| p—y 05 Sep 13, WN Prpelrnes Installatron Total Length 1151 71 L. M
- Trench Excavat|0n

. EE Bedding L

- Lay & Install Steel Prpes & Backfrllrng

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

W 03 Oct- 13 House Connectron Branches Installatron
. Trench Excavatron

- Beddrng ! !

I Lay & InstaII Steel Prpes & Backfrllrng

W 28- Sep 13 3 Inches Prpelrnes Network

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

W 28-Sep- 13 Chambers Crverorks

l ExcavatronforChambers }

l Chambers Installatron with lnIet/OutIetPrpes&lsolatron |

W 28- Sep 13 WN Prpelrnes Installatron Total Length 543 69 L M.
l Trench Excavatroh

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

L Beddrng r

l Lay & InstaII Bteel Prpes & Backfrllrng

W 28- Sep 13 House Cohnectron Prpes Installatmn
l Trench Excavatron ! A
l Beddrng

B Lay& InstaII Steel Prpes & Backfrllrng
V 02-Oct- ;L3 Zone #4 !




-Activity ID Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
Rhetel IMaleun Jul IAug ISep Oct [NovIDec Jan [Feb[ Mar | Apr May[Jun Jul IAug ISep Oct INovIDec Jan
3 Inches Pipelines Network ‘ ! ! V OZLOct 13 3 Inches Plpellnes I\etwork ! ! ! ! !
Chambers Civil Works V 02 Oct- 13 Chambers Civil Works
A25040 Excavation for Chambers 4 29-Sep-13 | 02-Oct-13 -22 I Excavation for Chambers f
A25050 Chambers Installation with Inlet/Outlet Pipes&lsolation 4 29-Sep-13 02-Oct-13 -22 7777777777777777777777777 i’”c’héirh’bé’r’s’rriéiéiraﬁbﬁ wrthi iriiéi/oijtiéiﬁ.’@é’s’&is’biéi.’csh”} 77777777777777777777
WN Pipelines Installation Total Length = 395.4 L.M. ' 02 Oct- 13 WN Plpellnes Installatlon Total Length 395 4L, M
A25060 Trench Excavation 4 29-Sep-13 | 02-Oct-13 22 I Trench Excavatlon b ! !
A25070 Bedding 4 29-Sep-13 | 02-Oct-13 -22 ! I Beddrng :
A25080 Lay & Install Steel Pipes & Backfilling 4 29-Sep-13 | 02-Oct-13 -22 : I Lay & Install: Steel Plpes & Backfllllng
House Connection Pipes Installation VOZ 'oa'ié'Héiis’é'é’dhh’e"ch’dh’ﬁb]b’éé’rh's'fainaﬁdh 77777777777777777777777777777
A25090 Trench Excavation 4 29-Sep-13 | 02-Oct-13 -22 : I Trench Excavatlon
Bedding 4 29-Sep-13 02-Oct-13 -22 I Beddmg ! ! ! ! !
A25110 Lay & Install Steel Pipes & Backfilling 4 29-Sep-13 | 02-Oct-13 -22 ! ] Lay & Install Steel Plpes & Backfllllng
Zone #5 | WY 05-Oct:13, Zone #5 | :

3 Inches Pipelines Network
Chambers Civil Works
A23720 Excavation for Chambers
A23730 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length =532.42 L.M.

A23740 Trench Excavation
A23750 Bedding
A23760 Lay & Install Steel Pipes & Backfilling

House Connection Pipes Installation

A23770 Trench Excavation

A23780 Bedding

A23790 Lay & Install Steel Pipes & Backfilling
Zone #6

2 Inches Pipelines Network
WN Pipelines Installation Total Length = 982.18 L.M.

A23520 Trench Excavation

A23530 Bedding

A23540 Lay & Install Steel Pipes & Backfilling
Zone #7

2 Inches Pipelines Network
WN Pipelines Installation Total Length = 988.09 L.M.
A24730 Trench Excavation
A24740 Bedding
A24750 Lay & Install Steel Pipes & Backfilling
Zone #8
2 Inches Pipelines Network
WN Pipelines Installation Total Length =2236.01 L.M.
A25170 Trench Excavation
A25180 Bedding
A25190 Lay & Install Steel Pipes & Backfilling

2 Inches Pipelines Network
WN Pipelines Installation Total Length =1881.49 L.M.

A25390 Trench Excavation
A25400 Bedding
A25410 Lay & Install Steel Pipes & Backfilling

TO&M),Inspection,Commissioning,Start Up & Training
Initial Operation & Manufacturer Technical Manual Submittals (O&M)

A25100
OM-00030 Prep&Submit Safety&Health Training

6 29-Sep-13 | 05-Oct-13 -14
6 29-Sep-13 | 05-Oct-13 -14
6 29-Sep-13 | 05-Oct-13 -14
6 29-Sep-13 05-Oct-13 -14
6 29-Sep-13 | 05-Oct-13 -14
6 29-Sep-13 | 05-Oct-13 -14
6 29-Sep-13 | 05-Oct-13 -14
6 29-Sep-13 05-Oct-13 -14
10 01-Sep-13 = 08-Sep-13  31-Jul-13 16
10 01-Sep-13 | 08-Sep-13 |31-Jul-13 16
10 01-Sep-13 = 08-Sep-13  31-Jul-13 -9

10 | 01-Sep-13 = 08-Sep-13  28-Jul-13 34 |
10 | 01-Sep-13 = 08-Sep-13  28-Jul-13 316 ||
10 | 01-Sep-13 = 08-Sep-13  28-Jul-13 1 3
24 | 01-Sep-13 = 09-Sep-13  23-Jul-13 43
24 | 01-Sep-13 = 09-Sep-13  23-Jul-13 315

01-Sep-13 = 09-Sep-13  23-Jul-13

19 | 01-Sep-13  05-Sep-13 | 20-Jul-13 49
19 | 01-Sep-13  05-Sep-13  20-Jul-13 317
19 | 01-Sep-13  05-Sep-13  20-Jul-13 35
11 | 01-Sep-13 = 12-Sep-13 209

W 05 Oct*13 3 Inches Plpellnes Network

W 05 Oct713 Chamber$ C|V|I Wotks ‘

7] Excavatlon for Chambers !

- Chambers Installatlon wrth InIet/Outlet Plpes&lsolatlon !
W 05 Oct 13, WN Plpellnes Installatlon Total Length 532 42 L M. |

l Trench Excavatlon

i Beddlng ! r

l Lay & Install Steel Plpes & Backfllllng

W 05 Oct—13 House Conneotlon Plpe$ Installatlon
B Trench Excavation ‘

! ! l Lay & Ihstall Steel Plpes & Backfrllmg

V—'v 08 -Sep-13,Zone #6 | !

ﬁ 08 Sep -13, 2 InChes Plpelmes NetWork !

_ 08 Sep -13, WN Plpellnes Installatlon TotaI Length 982 18 L. M

-:I Trench Excavatlon

BN Bedding | |

_ Lay & |nstal| Steel Plpes & Backflllmg
V—W 08 Sep 13, Zone #roooo
ﬁ 08 Sep -13, 2 Inches Plpellnes Network

ﬁ 08 Sep -13, WN Plpellnes Installatlon Total Length 988 09 L. M
-ZI Tl‘ench Excavatlon ‘
I Beddlng
Loy & Install Steél Plpes & Baokfllllng

yemm——y (9-Sep-13,Zone #8| |

V"—"V 09 Sep 13, 2 Inches Prpelrnes Network

V—V 09 Sep 13, WN Plpellnes Installat|0n Total Length 2236 01 L. M
I Trench Excavatlon ! e
-] Beddlng

_:I Lay & Install Steel Plpes & Backfllllng

F'—"V 05 Sep 13, Zone #9

V—V 05 Sep -13, 2 Inches Plpellnes Network

— 05 Sep 13, WN Prpelmes Installatron Total Length 1881 49 L. M
_II Trench Excavat|on

BN Bedding ‘

_II Lay & Install Steel Plpes & Backfllllng
\a/ 12 Sep 13 (O&M) Inspectlon Commlssionlng Start Up & Tralnlng

W l2 Sep 13 In|t|al Operat|on & ManufacturerTechnlcal Manual Submlttals (O&
l:l F’rep&Submrt Safety&Health Trammg ‘
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USAID

FROM THIE AMERICAN PECPLE
RELIEF AND , IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

TASK ORDER NO. AID-294-TO-13-00005

PROJECT 1 SOUTHWEST NABLUS VILLAGES WATER SUPPLY PROJECT
Total Contract Value Less Day Work:

NTP (Notice to Proceed)

Duration of Contract:

Completion Date:

Data Date:

PROJECT 2 AZ ZAWIYA NETWORK PROJECT
Total Contract Value Less Day Work:

NTP (Notice to Proceed)

Duration of Contract:

Completion Date:

Data Date:

TASK ORDER (PROJECT 1 & PROJECT 2)
Total Contract Value Less Day Work:

Day Work Value:

Total Contract Value Including Day Work:

23-Apr-13

450 Calender Days
16-ul-14
1Jun-13

usb
[stsssos08s |
23-Apr-13.
300 Calender Days
16-Feb-14
1-Jun-13

usp
[ $9,471,70045 |

$500,000.00

[ $9,971,70045 |

PROGRESS S-CURVE & CASH FLOW SCHEDULE

IRD International Relief & Development

April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.1a May.14 June.14 July.14 ToTAL
Planned Schedule Value (Baseline) $0.00 $367,886.17 $46,316.84 $1,453,404.60 1,190,056.36 $1,160,986.92 $734,683.55 $725,757.19 $1,180,002.48 $610,928.05 $600,591.82 $468,384.61 $383,631.91 $307,508.03 $182,883.64 $58,687.29 $9,471,709.45
Planned Schedule Value (CUM) $0.00 $367,886.17 $414,203.01 $1,867,607.61 $3,057,663.97 $4,218,650.89 $4,953,334.43 $5,679,091.63 $6,859,094.10 $7,470,022.16 $8,070,613.97 $8,538,998.58 $8,922,630.49 $9,230,138.53 $9,413,022.17 $9,471,709.45 $9,471,709.45
Actual Schedule Value $173,504.70 $216,855.64 $410,039.77 $522,144.52
|Actual Schedule Value (CUM) $0.00 $173,594.70 $390,450.34 $800,890.11 $1,323,034.63
% Planned_Schedule 0.00% 3.88% 0.49% 15.30% 1256 12.26% 7.76% 7.66% 12.06% 6.45% 6.34% 5% % 3% 2% 1% 100%
% Planned Schedule (CUM) 0.00% 3.88% 4.37% 19.72% 32.28% 24.58% 52.30% 59.96% 72.02% 78.87% 85.21% 90% 94% 7% 99% 100% 100%
% Actual Schedule 0.00% 183% 2.29% 433% 5.51%
% Actual Schedule (CUM) 0.00% 183% 412% 8.46% 13.97%
Progress S-Curve SWN-ZWN
120.00%
100.00% 100%
0%
80.00%
g 6000%
2
%
40.00%
3228%
20.00%
1397%
388% "37%%
0.00% : T g .
April.13 | May.13 T June.13 July13 Aug13 [ Sep.13 Oct.13 Nov.13 [ Dec13 Jan14 Feb.14 Mar.14 [ April 14 May.14 June1d [ July14 |
|—— % Planned Schedule (CUM) 0.00% 388% 437% 1972% 3228% 44.54% 5230% 59.96% 72.42% 7887% 85.21% 50% 94% 7% 99% 100%
|— % Actual Schedule (CUM) 0.00% 183% 4.12% 8.46% 1397%

Cash Flow -August-2013, SWN,ZWN_FINALxlsx
SWN-ZWN- 5-CURVE

Attachment No.19.2 "S" Curve
Page10f1
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SWT 19.3 Site Memos Log



International Relief & Development

Incoming Memoranda from Engineer to CONTRACTOR (EC) Log

Task Order: AID-294 -TO-13-00005
Project: Project 1: Southwest Nablus Villages Network
Number Description/Subject Date Received Comments

B&V requested from IRD to replace all propeller flow
meters in the transmission and networks chambers,
as specified in section 17102 paragraph 2.3, to

GSM/ GPRS remotely monitored and configured
SM-05-SWN-E-C-006 Electro-Magnetic Flow meters 26-Aug-13 Electro-Magnetic flow meters with all features and
associated works as specified and described in the
attached specifications.

A Variation Order Request shall be submitted to
capture all changes at the earliest.

TO-05-SWN-Site Memos Log.xIsx
EC-Memo

Attachment SWN 19.3
page 1 of2



IRD [nternational Relief & Development

Incoming Memoranda from CONTRACTOR to Engineer (CE) Log

Task Order: AID - 294 - TO -00- 08 - 00217
Project: Project 1: Southwest Nablus Villages Network
Number Description/Subject Date Received Comments

No Site Memos were issued during this reporting period

TO-05-SWN-Site Memos Log.xIsx
CE-Memo

Attachment SWN 19.3
page 2 of2
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IRD International Relief & Development
Material Log
Task Order: AID - 294 - TO - 13- 00005
Project: Southwast Nablus Villages Water Supply
No. Date Item Description QTY Location
1 Somsom Mahmoud Daoud Son’s Crusher 60 Tons MDN
2 1-Aug-13 Single size Mahmoud Daoud Son’s Crusher 60 Tons MDN
3 Base course Mahmoud Daoud Son’s Crusher 60 Tons MDN
4 2-Aug-13 None - - -
5 3-Aug-13 None - - -
6 4-Aug-13 None - - -
7 5-Aug-13 None - - -
8 6-Aug-13 None - - -
9 7-Aug-13 None - - -
10 8-Aug-13 None - - -
11 9-Aug-13 None - - -
12 10-Aug-13 None - - -
13 11-Aug-13 None - - -
14 Somsom Mahmoud Daoud Son’s Crusher 120 Tons SWT
15 Single size Mahmoud Daoud Son’s Crusher 180 Tons SWT
16 19-Aug13 Base course Mahmoud Daoud Son’s Crusher 60 Tons SWT
17 ° Somsom Mahmoud Daoud Son’s Crusher 150 Tons MDN
18 Single size Mahmoud Daoud Son’s Crusher 120 Tons MDN
19 Base course Mahmoud Daoud Son’s Crusher 90 Tons MDN
20 Somsom Mahmoud Daoud Son’s Crusher 30 Tons SWT
21 Single size Mahmoud Daoud Son’s Crusher 180 Tons SWT
22 13-Aug-13 Base course Mahmoud Daoud Son’s Crusher 150 Tons SWT
23 Somsom Mahmoud Daoud Son’s Crusher 60 Tons MDN
24 Single size Mahmoud Daoud Son’s Crusher 90 Tons MDN
25 Base course Mahmoud Daoud Son’s Crusher 150 Tons MDN
26 Somsom Mahmoud Daoud Son’s Crusher 120 Tons SWT
27 Single size Mahmoud Daoud Son’s Crusher 240 Tons SWT
28 14-Aug-13 Base course Mahmoud Daoud Son’s Crusher 90 Tons SWT
29 Somsom Mahmoud Daoud Son’s Crusher 90 Tons MDN
30 Single size Mahmoud Daoud Son’s Crusher 150 Tons MDN
31 Base course Mahmoud Daoud Son’s Crusher 120 Tons MDN
32 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SwWT
33 Single size Mahmoud Daoud Son’s Crusher 150 Tons SWT
34 15-Aug-13 Base course Mahmoud Daoud Son’s Crusher 60 Tons SWT
35 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
36 Single size Mahmoud Daoud Son’s Crusher 30 Tons MDN
37 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
38 16-Aug-13 None - - -
39 Somsom Mahmoud Daoud Son’s Crusher 120 Tons SWT
40 17-Aug-13 Single size Mahmoud Daoud Son’s Crusher 150 Tons SWT
41 Base course Mahmoud Daoud Son’s Crusher 90 Tons MDN
42 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
43 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT
44 Single size Mahmoud Daoud Son’s Crusher 120 Tons SWT
45 18- Auo13 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT
46 ° Somsom Mahmoud Daoud Son’s Crusher 60 Tons MDN
47 Single size Mahmoud Daoud Son’s Crusher 90 tons MDN

TO-05-SWN-Material or Equipment Log.xlsx

Material Log

Attachment No. 19.4 Material and Equipment Log

Page 1 of 10



IRD International Relief & Development
Material Log

Task Order: AID - 294 - TO - 13- 00005

Project: Southwast Nablus Villages Water Supply
48 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
49 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT
50 Single size Mahmoud Daoud Son’s Crusher 240 Tons SWT
51 19-Aug-13 Base course Mahmoud Daoud Son’s Crusher 150 Tons SWT
52 Somsom Mahmoud Daoud Son’s Crusher 120 Tons MDN
53 Single size Mahmoud Daoud Son’s Crusher 90 tons MDN
54 Base course Mahmoud Daoud Son’s Crusher 60 Tons MDN
55 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT
56 Single size Mahmoud Daoud Son’s Crusher 120 Tons SWT
57 20-Aug-13 Base course Mahmoud Daoud Son’s Crusher 90 Tons SWT
58 Somsom Mahmoud Daoud Son’s Crusher 90 Tons MDN
59 Single size Mahmoud Daoud Son’s Crusher 30 Tons MDN
60 Base course Mahmoud Daoud Son’s Crusher 90 Tons MDN
61 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT
62 Single size Mahmoud Daoud Son’s Crusher 120 Tons SWT
63 Base coutse Mahmoud Daoud Son’s Crusher 60 Tons SWT
64 21-Aug-13 Somsom Mahmoud Daoud Son’s Crusher 90 Tons MDN
65 Single size Mahmoud Daoud Son’s Crusher 120 Tons MDN
66 Base course Mahmoud Daoud Son’s Crusher 150 Tons MDN
67 Base course Mahmoud Daoud Son’s Crusher 120 Tons AQN
68 Somsom Mahmoud Daoud Son’s Crusher 120 Tons SWT
69 Single size Mahmoud Daoud Son’s Crusher 30 Tons SWT
70 Base course Mahmoud Daoud Son’s Crusher 90 Tons SWT
71 22-Aug-13 Somsom Mahmoud Daoud Son’s Crusher 120 Tons MDN
72 Single size Mahmoud Daoud Son’s Crusher 90 Tons MDN
73 Base coutse Mahmoud Daoud Son’s Crusher 150 Tons MDN
74 Base course Mahmoud Daoud Son’s Crusher 120 Tons AQN
75 23-Aug-13 None - - -
76 Somsom Mahmoud Daoud Son’s Crusher 120 Tons MDN
77 24-Aug-13 Single size Mahmoud Daoud Son’s Crusher 90 Tons MDN
78 Base coutse Mahmoud Daoud Son’s Crusher 150 Tons MDN
79 Base course Mahmoud Daoud Son’s Crusher 120 Tons AQN
80 Somsom Mahmoud Daoud Son’s Crusher 120 Tons SWT
81 Single size Mahmoud Daoud Son’s Crusher 90 Tons SWT
82 Concrete B350 Bait Al maqdes for ready concrete 50 m> MDR
83 Base course Mahmoud Daoud Son’s Crusher 150 Tons MDN
84 25-Aug-13 Single size Mahmoud Daoud Son’s Crusher 210 Tons MDN
85 Somsom Mahmoud Daoud Son’s Crusher 90 Tons MDN
86 Somsom Mahmoud Daoud Son’s Crusher 60 Tons AQN
87 Base course Mahmoud Daoud Son’s Crusher 30 Tons AQN
88 Single size Mahmoud Daoud Son’s Crusher 30 Tons AQN
89 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT
90 Single size Mahmoud Daoud Son’s Crusher 60 Tons SWT
91 Base course Mahmoud Daoud Son’s Crusher 90 Tons MDN
92 26-Aug-13 Single size Mahmoud Daoud Son’s Crusher 30 Tons MDN
93 Somsom Mahmoud Daoud Son’s Crusher 60 Tons MDN
94 Base course Mahmoud Daoud Son’s Crusher 50 Tons AQN
95 Single size Mahmoud Daoud Son’s Crusher 50 Tons AQN

TO-05-SWN-Material or Equipment Log.xlsx
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IRD International Relief & Development
Material Log

Task Order: AID - 294 - TO - 13- 00005

Project: Southwast Nablus Villages Water Supply
96 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT
97 Single size Mahmoud Daoud Son’s Crusher 60 Tons SWT
98 Base course Mahmoud Daoud Son’s Crusher 60 Tons MDN
99 27-Aug-13 Single size Mahmoud Daoud Son’s Crusher 90 Tons MDN
100 Somsom Mahmoud Daoud Son’s Crusher 60 Tons MDN
101 Somsom Mahmoud Daoud Son’s Crusher 25 Tons AQN
102 Base course Mahmoud Daoud Son’s Crusher 50 Tons AQN
103 Single size Mahmoud Daoud Son’s Crusher 50 Tons AQN
104 Somsom Mahmoud Daoud Son’s Crusher 120 Tons SWT
105 Single size Mahmoud Daoud Son’s Crusher 90 Tons SWT
106 Base course Mahmoud Daoud Son’s Crusher 60 Tons SWT
107 Base course Mahmoud Daoud Son’s Crusher 60 Tons MDN
108 28-Aug-13 Single size Mahmoud Daoud Son’s Crusher 90 Tons MDN
109 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
110 Somsom Mahmoud Daoud Son’s Crusher 25 Tons AQN
111 Single size Mahmoud Daoud Son’s Crusher 50 Tons AQN
112 Base course Mahmoud Daoud Son’s Crusher 50 Tons AQN
113 29-Aug-13
114 30-Aug-13
115 31-Aug-13

TO-05-SWN-Material or Equipment Log.xlsx
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IRD International Relief & Development
Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
1 JCB Excavator 4 8 -
2 Trencher 0 0 -
3 Truck 8 8 -
4 Truck 1 3 -
5 Small trencher 0 0 -
6 1-Aug-13 Welding machine 0 0 -
7 Big wheel excavator 0 0 -
8 Bob cat 3 8 -
9 Mobile Crane 0 0 -
10 Tractors 1 2 -
11 Pick up 1 8 -
12 JCB Excavator 0 0 -
13 JCB Excavator 0 0 -
14 Trencher 0 0 -
15 Truck 0 0 -
16 Small trencher 0 0 -
2-Aug-13 - -
17 Welding machine 0 0 -
18 Big wheel excavator 0 0 -
19 Bob cat 0 0 -
20 Concrete pump 0 0 -
21 Mobile Crane 0 0 -
22 JCB Excavator 0 0 -
23 JCB Excavator 0 0 -
24 Trencher 0 0 -
25 Truck 0 0 -
26 Small trencher 0 0 -
3-Aug-13 - -
27 Welding machine 0 0 -
28 Big wheel excavator 0 0 -
29 Bob cat 0 0 -
30 Concrete pump 0 0 -
31 Mobile Crane 0 0 -
32 JCB Excavator 0 0 -
33 JCB Excavator 0 0 -
34 Trencher 0 0 -
35 Truck 0 0 -
36 Small trencher 0 0 -
4-Aug-13 - -
37 Welding machine 0 0 -
38 Big wheel excavator 0 0 -
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IRD International Relief & Development
Equipment Log
Task Order: AID - 294 -TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
39 Bob cat 0 0 -
40 Concrete pump 0 0 -
41 Mobile Crane 0 0 -
42 JCB Excavator 0 0 -
43 JCB Excavator 0 0 -
44 Trencher 0 0 -
45 Truck 0 0 -
46 Small trencher 0 0 -
5-Aug-13 - -
47 Welding machine 0 0 -
48 Big wheel excavator 0 0 -
49 Bob cat 0 0 -
50 Concrete pump 0 0 -
51 Mobile Crane 0 0 -
52 JCB Excavator 0 0 -
53 JCB Excavator 0 0 -
54 Trencher 0 0 -
55 Truck 0 0 -
56 Small trencher 0 0 -
6-Aug-13 - -
57 Welding machine 0 0 -
58 Big wheel excavator 0 0 -
59 Bob cat 0 0 -
60 Concrete pump 0 0 -
61 Mobile Crane 0 0 -
62 JCB Excavator 0 0 -
63 JCB Excavator 0 0 -
64 Trencher 0 0 -
65 Truck 0 0 -
66 Small trencher 0 0 -
7-Aug-13 - -
67 Welding machine 0 0 -
68 Big wheel excavator 0 0 -
69 Bob cat 0 0 -
70 Concrete pump 0 0 -
71 Mobile Crane 0 0 -
72 JCB Excavator 0 0 -
73 JCB Excavator 0 0 -
74 Trencher 0 0 -
75 Truck 0 0 -
76 0 A 1n Small trencher 0 0 -
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IRD International Relief & Development
Equipment Log
Task Order: AID - 294 -TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
77 e Welding machine 0 0 -
78 Big wheel excavator 0 0 -
79 Bob cat 0 0 -
80 Concrete pump 0 0 -
81 Mobile Crane 0 0 -
82 JCB Excavator 0 0 -
83 JCB Excavator 0 0 -
84 Trencher 0 0 -
85 Truck 0 0 -
86 Small trencher 0 0 -
9-Aug-13 - -
87 Welding machine 0 0 -
88 Big wheel excavator 0 0 -
89 Bob cat 0 0 -
90 Concrete pump 0 0 -
91 Mobile Crane 0 0 -
92 JCB Excavator 0 0 -
93 JCB Excavator 0 0 -
94 Trencher 0 0 -
95 Truck 0 0 -
96 Small trencher 0 0 -
10-Aug-13 - -
97 Welding machine 0 0 -
98 Big wheel excavator 0 0 -
99 Bob cat 0 0 -
100 Concrete pump 0 0 -
101 Mobile Crane 0 0 -
102 JCB Excavator 0 0 -
103 JCB Excavator 0 0 -
104 Trencher 0 0 -
105 Truck 0 0 -
106 Small trencher 0 0 -
11-Aug-13 - -
107 Welding machine 0 0 -
108 Big wheel excavator 0 0 -
109 Bob cat 0 0 -
110 Concrete pump 0 0 -
111 Mobile Crane 0 0 -
112 JCB Excavator 2 8 -
113 Trencher 1 8 -
114 12-Aug-13 Small trencher 1 8 -
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IRD International Relief & Development
Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
115 Bob cat 1 8 -
116 Welding machine 1 8 -
117 JCB Excavator 3 8 -
118 Trencher 1 8 -
119 Small trencher 1 8 -
120 13-Aug-13 Bob cat 3 8 -
121 Welding machine 1 8 -
122 Truck 4 8 -
123 Water tank 1 8 -
124 JCB Excavator 3 10 -
125 Trencher 1 9 -
126 Small trencher 1 9 -
127 Bob cat 3 10 -
14-Aug-13 - -
128 Welding machine 1 9 -
129 Truck 4 10 -
130 Water tank 2 8 -
131 Mobile crane 1 9 -
132 JCB Excavator 3 6 -
133 Trencher 0 0 -
134 Small trencher 0 0 -
135 Bob cat 3 6 -
15-Aug-13 - -
136 Welding machine 0 0 -
137 Truck 4 6 -
138 Water tank 2 6 -
139 Mobile crane 0 0 -
140 JCB Excavator 0 0 -
141 Trencher 0 0 -
142 Small trencher 0 0 -
143 Bob cat 0 0 -
16-Aug-13 - -
144 Welding machine 0 0 -
145 Truck 0 0 -
146 Water tank 0 0 -
147 Mobile crane 0 0 -
148 JCB Excavator 3 8 -
149 Trencher 1 8 -
150 Truck 5 8 -
151 Small trencher 1 8 -
17-Aug-13 - -
152 Welding machine 1 8 -
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IRD International Relief & Development
Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
153 Big wheel excavator 1 8 -
154 Bob cat 3 8 -
155 Mobile Crane 1 8 -
156 JCB Excavator 3 8 -
157 Trencher 1 8 -
158 Truck 5 8 -
159 Small trencher 1 8 -
18-Aug-13 - -
160 Welding machine 1 8 -
161 Big wheel excavator 1 8 -
162 Bob cat 3 8 -
163 Mobile Crane 1 8 -
164 JCB Excavator 3 10 -
165 Trencher 1 9 -
166 Truck 5 9 -
167 Small trencher 1 10 -
19-Aug-13 - -
168 Welding machine 1 10 -
169 Big wheel excavator 1 9 -
170 Bob cat 3 10 -
171 Mobile Crane 1 10 -
172 JCB Excavator 4 10 -
173 Trencher 1 9 -
174 Truck 5 10 -
175 Small trencher 1 9 -
20-Aug-13 - -
176 Welding machine 1 9 -
177 Big wheel excavator 1 9 -
178 Bob cat 3 10 -
179 Mobile Crane 1 9 -
180 JCB Excavator 4 9 -
181 Trencher 1 9 -
182 Truck 5 9 -
183 Small trencher 1 9 -
21-Aug-13 - -
184 Welding machine 1 9 -
185 Big wheel excavator 1 9 -
186 Bob cat 3 10 -
187 Mobile Crane 1 9 -
188 JCB Excavator 4 8 -
189 Trencher 1 8 -
190 Truck 5 8 -
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IRD International Relief & Development
Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
191 Small trencher 1 8 -
22-Aug-13 - -
192 Welding machine 1 8 -
193 Big wheel excavator 1 8 -
194 Bob cat 3 8 -
195 Mobile Crane 1 8 -
196 JCB Excavator 0 0 -
197 Trencher 0 0 -
198 Truck 0 0 -
199 Small trencher 0 0 -
23-Aug-13 - -
200 Welding machine 0 0 -
201 Big wheel excavator 0 0 -
202 Bob cat 0 0 -
203 Mobile Crane 0 0 -
204 JCB Excavator 3 9 -
205 Trencher - - -
206 Truck 5 9 -
207 Small trencher 0 0 -
208 24-Aug-13 Welding machine 0 0 -
209 Big wheel excavator 1 8 -
210 Bob cat 3 9 -
211 Water tank 1 8 -
212 Mobile Crane 0 0 -
213 JCB Excavator 3 10 -
214 Trencher 1 9 -
215 Truck 5 10 -
216 Small trencher 1 -
217 25-Aug-13 Welding machine 0 -
218 Big wheel excavator 1 -
219 Bob cat 3 10 -
220 Water tank 1 8 -
221 Mobile Crane 0 0 -
222 JCB Excavator 5 10 -
223 Trencher 1 9 -
224 Truck 5 10 -
225 Small trencher 1 -
226 Welding machine 1 -
26-Aug-13 -
227 Big wheel excavator 0 -
228 Bob cat 3 10 -
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IRD International Relief & Development
Equipment Log

Task Order: AID - 294 - TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
229 Water tank 1 -
230 Mobile Crane 1 -
231 Asphalt Cutter machine 1 -
232 JCB Excavator 6 10 -
233 Trencher 1 10 -
234 Truck 5 10 -
235 Small trencher 1 10 -
236 Welding machine 1 10 -

27-Aug-13 -
237 Big wheel excavator 0 0 -
238 Bob cat 3 10 -
239 Water tank 1 10 -
240 Mobile Crane 1 10 -
241 Asphalt Cutter machine 1 10 -
242 JCB Excavator 6 10 -
243 Trencher 1 10 -
244 Truck 5 10 -
245 Small trencher 1 10 -
246 Welding machine 2 10 -
28-Aug-13 -

247 Big wheel excavator 0 0 -
248 Bob cat 3 10 -
249 Water tank 1 10 -
250 Mobile Crane 1 10 -
251 Asphalt Cutter machine 2 10 -
252 29-Aug-13

253 30-Aug-13

254 31-Aug-13
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IRD International Relief & Development

Inspection Requests Log

IRD/BV

USAID Contract NO.
Project:

AID - 294 -TO- 13 - 00005
Southwast Nablus Villages Water Supply

1st Ins

pection

2nd Inspection

No.

Request Date

Date Inspection
Required

Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date

Grade

IR-05-SWN-12-A

12-Aug-13

12-Aug-13

Inspecting 507.83m of 10” diameter delivered to Madama
Storage Yard.

IRD/BV

13-Aug-13

IR-05-SWN-13-A

12-Aug-13

12-Aug-13

Inspecting the 5,520 of 2” GIPs delivered to Madama Storage
Yard

IRD/BV

13-Aug-13

IR-05-SWN-14-A

12-Aug-13

13-Aug-13

Inspecting 7374 m of 2” Galvanized Steel Pipes x Sch40-ERW-
ASTM A53, Grade B. Wall thickness 3.91mm-Dura as per
attached Inspection Certificates and Delivery Note.

IRD/BV

14-Aug-13

IR-05-SWN-15-A

14-Aug-13

14-Aug-13

Inspecting the below listed Galvanized Coated Pipes:-
1-794.6 M (137 Pipes) of 17 threaded 3.38 mm ERW.

2- 3514.8 M (606 Pipes) of 3/4” threaded 2.87 mm ERW.
3-3684.0 M (614 Pipes) of 2” threaded 3.91 mm ERW.

IRD/BV

15-Aug-13

IR-05-SWN-16-A

20-Aug-13

21-Aug-13

Inspectn; 728 m of Galvanized Stecl PIpes X OChHU-ERKW
ASTM A53, Grade B. Wall thickness 3.91mm-Dura as per
attached Inspection Certificate and Delivery Note in order to

start external coating

IRD/BV

22-Aug-13

IR-05-SWN-17-A

22-Aug-13

22-Aug-13

Checking 3606 m of 2” GIPS at FIP prior to external coating.

IRD/BV

22-Aug-13

IR-05-SWN-18-A

25-Aug-13

25-Aug-13

Inspecting the 3600 M (600 Pipes) of 2”” ERW-Sch40-ASTM A53
GRB galvanized, threaded, and coupled pipes with wall thickness
3.91 mm as per attached Inspection Certificate and Delivery
Note.

IRD/BV

25-Aug-13

IR-05-SWN-19-A

26-Aug-13

27-Aug-13

Fabrication, epoxy coating & Radiographic test at Madama
storage yard as follows:

1- Fabrication and epoxy coating for 10 Tees 3"*3"+2".

2- Radiographic test for 5 shop fabricated Tees 3"*3"+2".

IRD/BV

28-Aug-13

TO-05-SWN-Inspection Requests Log.xls
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IRD International Relief & Development

Inspection Requests Log

IRD/BV

USAID Contract NO.
Project:

AID - 294 -TO- 13 - 00005
Southwast Nablus Villages Water Supply

1st Ins

pection

2nd Inspection

No.

Request Date

Date Inspection
Required

Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date

Grade

IR-05-SWN-20-A

28-Aug-13

1-Sep-13

Inspecting the below listed GIPs :-

- 20,000 LM 2” x Sch40-ERW- ASTM A53, Grade B. Wall
thickness 3.91mm.

- 1,500 LM 1.5” x Sch40-ERW- ASTM A53, Grade B. Wall
thickness 3.68mm.

- 7,000 LM 1” x Sch40-ERW- ASTM A53, Grade B. Wall
thickness 3.38mm.

- 25,000 LM 3/4” x Sch40-ERW- ASTM A53, Grade B. Wall
thickness 2.87mm.

IRD/BV

IR-05-SWN-21-A

31-Aug-13

1-Sep-13

Fabrication and epoxy coating at Madama storage yard as follows:
1- Fabrication and epoxy coating for 10 Tees 3"*3"2".
2- Fabrication and epoxy coating for 5 Elbows 11.250.

IRD/BV

IR-05-AQN-01-A

20-Aug-13

20-Aug-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water line listed below using Trencher:

* Zone (02)-(A2-019) - from station 0+000 to 0+690.

IRD/BV

20-Aug-13

IR-05-AQN-02-A

25-Aug-13

25-Aug-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water line listed below using Trencher:

* Zone (02)-(A2-003-01) - from station 0+000 to 0+313.

IRD/BV

25-Aug-13

IR-05-AQN-03-A

27-Aug-13

27-Aug-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water line listed below using Trencher:

* Zone (01)-(A2-025) - from station 0+000 to 0+258.

IRD/BV

27-Aug-13

IR-05-MDR-11-A

24-Aug-13

24-Aug-13

Checking the form work, steel reinforcement, water stop,
washout and slope prior to casting concrete for reservoir base

slab.

IRD/BV

25-Aug-13

IR-05-MDN-10-A

12-Aug-13

12-Aug-13

Inspecting the safety and traffic arrangement in order to start
excavation , installation, and backfilling for 2" pipeline along
water lines listed below:

1- Zone (02)-(M2-006) - from station 0+000 to 0+442.

2- Zone (02)-(M2-006-1) - from station 0+000 to 0+067.

IRD/BV

12-Aug-13

IR-05-MDN-11-A

12-Aug-13

12-Aug-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water lines listed below:

1- Zone (01)-(M2-002) - from station 0+000 to 0+383.56.

2- Zone (01)-(M2-002-1) - from station 0+000 to 0+072.

IRD/BV

12-Aug-13

TO-05-SWN-Inspection Requests Log.xls
IR-IRD-BV
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IRD International Relief & Development

Inspection Requests Log
IRD/BV

USAID Contract NO. AID - 294 -TO- 13 - 00005
Project: Southwast Nablus Villages Water Supply
1st Inspection 2nd Inspection
No. Request Date Dat;i:zl;;(;ion Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade
Inspecting the safety and traffic arrangement in order to start
TR-05-MDN-12-A 12-Aug-13 12-Aug-13 excavation, installation, and backfilling for 2" pipeline along IRD/BY 12-Aug-13 A
water line listed below: >
Zone (03)-(M2-010) - from station 0+000 to 0+213.
Inspecting the safety and traffic arrangement in order to start
TR-05-MDN-13-A 13-Aug-13 13-Aug-13 excavation, installation, and backfilling for 2" pipeline along IRD/BY 15-Aug-13 A
> > water line listed below: >
Zone (01)-(M2-003) - from station 0+000 to 0+253.
Inspecting the safety and traffic arrangement in order to start
TR-05-MDN-14-A 14-Aug-13 14-Aug-13 cxcava'non,'mstallatlon, and backfilling for 2" pipeline along IRD/BY 14-Aug-13 B
> > water line listed below: >
* Zone (01)-(M2-001-2) - from station 0+000 to 0+130.
Inspecting the safety and traffic arrangement in order to start
TR-05-MDN-15-A 17-Aug-13 17-Aug-13 excavation, installation, and backfilling for 2" pipeline along IRD/BY 18-Aug-13 A
> water line listed below: >
* Zone (02)-(M2-006-1) - from station 0+000 to 0+178.
Inspecting the safety and traffic arrangement in order to start
TR-05-MDN-16-A 18-Aug-13 18-Aug-13 excavation, installation, and backfilling for 2" pipeline along IRD/BY 19-Aug-13 B

water line listed below:
* Zone (01)-(M2-013) - from station 0+000 to 0+554.

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
IR-05-MDN-17-A 19-Aug-13 19-Aug-13 water lines listed below: IRD/BV 20-Aug-13 B
« Zone (01)-(M2-001-1) - from station 0+000 to 0+105.
« Zone (03)-(M2-030) - from station 0+000 to 0+110.

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 1" & 3/4" pipeline
and house connections along water lines listed below:
IR-05-MDN-18-A 20-Aug-13 20-Aug-13 * Zone (03)-(M2-013-2) - from station 0+000 to 0+122. IRD/BV 20-Aug-13 C
* Zone (03)-(M2-014) - from station 0+000 to 0+250.

* Zone (02)-(M2-005-1) - from station 0+000 to 0+140.
* Zone (02)-(M2-005-2) - from station 0+000 to 0+135.

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along

IR-05-MDN-19-A 20-Aug-13 20-Aug-13 IRD/BV 20-Aug-13 B

water line listed below:
* Zone (04)-(M2-011) - from station 0+000 to 0+350.

TO-05-SWN-Inspection Requests Log.xls Attachment No. 19.5 Inspection Requests Log
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IRD International Relief & Development

Inspection Requests Log

IRD/BV

USAID Contract NO.
Project:

AID - 294 -TO- 13 - 00005
Southwast Nablus Villages Water Supply

1st Ins

pection

2nd Inspection

Date Inspection

No. Request Date Required

Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date

Grade

IR-05-MDN-20-A 21-Aug-13 21-Aug-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 3" pipeline along
water line listed below using Mechanical Excavator:

* Zone (01)-(M3-001) - from station 0+000 to 0+491.

IRD/BV

21-Aug-13

IR-05-MDN-21-A 25-Aug-13 25-Aug-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water lines listed below:

* Zone (01)-(M2-028) - from station 0+000 to 0+063.

* Zone (01)-(M2-029) - from station 0+000 to 0+103.

* Zone (01)-(M2-030) - from station 0+000 to 0+110.

* Zone (01)-(M2-001-1) - from station 0+000 to 0+105.

IRD/BV

25-Aug-13

IR-05-URR-04-A 12-Aug-13 12-Aug-13

Checking excavation levels for the bottom of washout pipe
encasement and direction.

IRD/BV

IR-05-SWT-09-A 12-Aug-13 13-Aug-13

Inspection the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 6" pipeline, using the
Trencher for excavation and using JCBs for filling from station
(6+380) to (5+980)

IRD/BV

18-Aug-13

IR-05-SWT-10-A 20-Aug-13 20-Aug-13

Inspection the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 6" pipeline using the
Trencher for excavation and using JCBs for filling from station
(5+480) to (4+880).

IRD/BV

20-Aug-13

IR-05-SWT-11-A 26-Aug-13 27-Aug-13

Radiographic test for field welded joints on main transmission
pipeline as listed below:
* 5 joints on 6" pipe line from station 4+700 - 4+650

IRD/BV

28-Aug-13

IR-05-SWT-12-A 28-Aug-13 29-Aug-13

Inspected 85 pipes of 8” Black Steel Pipes ERW SCH 20 in order

to apply the external coating and the internal lining.

IRD/BV
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IRD International Rel

SUBMITTAL REGISTER LOG/SCHEDULE

f & Develop

) PRODUCT DATA
sD SHOP DRAWINGS

AD ADMINISTRATIVE/OTHER
™ TEST REPORT

scH SCHEDULE

RPT REPORT

sMp SAMPLE

co COMPLETION & CLOSEOUT
MAT MATERIAL

Submittal Classification
PCS
CONS

PSTS

Task Order No. AID-294-TO-13-00005
Southwest Nablus Project (SWN)

Identifiers:
SWN : Task Order No 05 Identifier-Southwest Nablus Project
: Project 1 Identifi Nablus T

Resubmittal Alpha Identifier
Preconstruction First Submittal SUB.05-SWN-001-A

Construction First RE-Submittal SUB-05-SWN-001-B

SWT Line

Post construction MDR Madama Reservior Second Resubmittal SUB-05-SWN-001-C
AQR Asira Al Qibliya Reservior

URR Usif Reservior

MDN Madama Network

AQN Asira Al Qibliya Network

URN Usif Network

Project 2 Identifier-Az Zawieh Network

ZWN :

Contract No. AID-294-1-00-08-00217

NTP: 23-Apr-13

NOA: 10-Apr-13

Submittal Disposition/ Color Coding

|A - No Exceptions Noted

B - Make Corrections Noted

C- Amend and Resubmit

D- Rejected- Resubmit

E- Review Not Required

Submitted Pending Response

. Planned - ’ Submittal
Submittal Number Submittal Description Specification Number Submittal Submittal Submittal Type | Project Identifier | Schedule Activity ID | BOQ Item No. Rev. Contractual | g i Dage | Al SUbmission| o Deray | Response Needed | Date Returned | Toul Engincer | 0000 Remarks
Category Classification Submission Date by (Max. 21 days) to IRD Response Time
o ENGINEER (Grade)
SUB-13-00005-MDN-116-B 3;“’? D e el N s 01300, Parageaph: 13 AD CONS SUB MDN CS-980 MOB B 18-Aug-13 17-Sep-13
SUB-13-00005-SWN-118-B__|%” Asphalt Mix Design 0240, Paragraph: 1.4 AD CONS SUB SWN CS410 MOB B 21Aug 13 20Sep-13,
SUB-13-00005-AQN-124-B  [Shop Drawing for Asira Al Qibliya Internal Network 01300-Paragaph: 1.3 AD CONS suB AQN cs-991 MOB B 20-Aug-13 19-Sep-13
SUB-13-00005-SWN-126B__|Hot-Mix Asphalt Design 02460-Paragraph: 1.4 AD CONS SUB SWN CS410 MOB B 21-Aug 13 20Sep-13,
E Mechanical Shop Drawings for Isolation Gate Valve, g

SUBI3-00005SWI-130-B |0 0 et the Main Teansmision Pipeline BOQ & Drawings AD CONS suB SWT €s:377 MOB B 19-Aug-13 18:Sep-13
SUB-13-00005-SWN-134-A__|Updated CPM Schedule for July 2013 Contractor's manual-Sec. 4.1 AD CONS SUB SWN PCS SWN-250 MOB A TAug 13 31Aug 13 15-Aug-13 14 B
SUB-13-00005-SWN-135-A  |Updated Submittal Register Log up to July 31, 2013 Scction: 01300 AD CONs suB SWN MOB A 4-Aug-13 35ep-13 15-Aug-13 11 5
SUB-13-00005-SWN-137-A  [QA/QC Plan Monthly Update up to July 31, 2013 01400, Basic 'QCC()CS"“‘““" Section AD CONS SUB SWN MOB A 12-Aug-13 11-Sep-13
SUB-13-00005-SWN-138-A E;"z"ggj‘fzs‘z Mixes Design — Compressive strength 03300-Paragraph: 1.2B AD CONS SUB SWN C5-580 MOB A 12-Aug-13 11-Sep-13 21-Aug-13 9 B
SUB-13-00005-SWN-139-A Stainless Steel Expansion Joints 15000-Paragraph: 2.8C AD CONS SUB SWN MOB A 12-Aug-13 11-Sep-13 19-Aug-13 7 B
SUB-13-00005 MDR-140-4 | Structusal Shop Drawings for Foundations, Columns 03200-Paragraph: 1.2 AD CONS SUB MDR Cs-332 MOB A 12-Aug-13 11-Sep-13 20-Aug-13 8 B

and Walls of Madama Reservoir
SUB-13-00005-SWN 1414 [¢onbestra HE Material for Treauent Of Conerete 03300-Paragraph: 3.12C AD CONS sUB SWN MOB A 13-Aug-13 12-Sep-13 21-Aug-13 8 A

Surface Defects-(Large Cavities)
SUB-13-00005-SWN-142-A ﬁ‘“[‘“lf'P‘?‘z’f:(‘]‘g Rubberized Bitumen Emulsion 09800 -Paragraphs 1.2A & B 3.9 A & B AD CONS SUB SWN MOB A 13-Aug-13 12-Sep-13 21-Aug-13 8 B

oproo

SUB-13-00005-SWN-143-A__[Stinless Steel Fitings 15000, 15030 AD CONS SUB SWN Cs321 MOB A 18-Aug 13 17-Sep 13 19-Aug 13 1 B
SUB-13-00005-SWN-144-A__|Welding Inspecton Report for July, 2013 15025, Pacagraph: 3.3 AD CONS SUB SWN MOB A 24-Aug 13 23Sep-13

Shop Drawing -Earthing and Lighting System Layout ! i
SUB-13-00005-AQN-145-A [0 e i 01300, 16450, 16670 AD CONS suB AQN €8-1006 MOB A 20-Aug-13 19-Sep-13
SUB-13-00005-AQN-146-A ]13 Tty e et N QR N R Contractor’s manual-Sec. 4.1-18 AD CONS SUB AQN PCS-SWN-270 MOB A 21-Aug-13 20-Sep-13
SUB-13-00005-AQN-147-A zD Bty e et N QR N R Contractor’s manual-Sec. 4.1-18 AD CONS SUB AQN PCS-SWN-270 MOB A 21-Aug-13 20-Sep-13
SUB-13-00005-SWN-148-A |90 CM Access Man Way Stainless Steel Pipe Cedre i liDer, AD CONS SUB SWN MOB A 21-Aug-13 20-Sep-13

VII/ M-904 & 905

Shop Drawings for Precast Wall around Asira Al - . ! i
SUB-13.00005-AQN-149-A |08 PR 01300, Paragraph: 1.3 AD CONS SuB AQN MOB A 21-Aug-13 20-Sep-13
SUB-13-00005-AQN-151-A. f"l“"‘d"""“ Survey for Asira Al Qibliya Network-Part Contractor’s manual-Sec. 4.1-18 AD CONS SUB AQN PCS-SWN-270 MOB A 25-Aug-13 24-Sep-13
SUB-13-00005-SWN-152A__|Prepayment Water Meter System & Enclosure 01300, 02641, 15204 AD CONS SUB SWN CSb-1029 MOB A 26-Aug 13 255ep-13
SUB-13-00005-SWN-153-A__|Steel Mesh Fence 02834 Paragraphs: 2.2 & 2.3 AD CONS SUB SWN CS770 MOB A 27-Aug 13 26Sep-13
SUB-13-00005-MDR-154-A i““cp“l"l“l Shop Drawings for Madama Reservoir- 03200-Parageaph: 1.2 AD CONS SUB MDR Cs-332 MOB A 27-Aug-13 26-Sep-13

omplete

SUB-13-00005-MDR-155-A | Dilapidation Survey for Az Zawich Network-Part 4 Contractor’s manual-Sec. 4.1-18 AD CONS SUB ZWN PCS-SWN-270 MOB A 31-Aug-13 30Sep-13

TO-05-SWN-Submittal Register Log & RFI Log.xlsx
SWN-SUB I0G

Attachment No. 19.6 Submittal Log
Page 1of 1



IRD Internatonal Relief& Development 101300005 (SWN)-August 2013, Construction Monthly Progress Report

International Relief and Development, Inc. IRD)

SWT 19.7 Requests for Information Log



IRD International Relicf & Development

details

NTP: 23-Apr-13
Task Order: AID - 294 - TO - 13 - 00005
Project: Southwest Nablus Project (SWN) NOA: 10-Apr-13
Request for Information Log
No. of Days for .
RFI No. Subject of RET BOQ item no. no. | D DaenD Response Date | p i eer Status Engineer Response R HIEInE Status
to Engineer | from Engineer Order
Response

Approval to excavate 50 cm wide trench using Trencher Type TRS885 S““"“h“ﬁ("‘ g
RFI-13-00005-MDN-C-E-008 [for 3” (80mm) steel pipe instead of 68 cm wide trench which is specified 'P”“lg‘“" o d“‘; 18-Aug-13

in contract standard details. contract sndar

TO-05-SWN-Submittal Register Log & RFI Log.xIsx
TO-05-SWN-RFI-LOG

Attachment No.19.7 RFl Log

Page 1 of 1




Internatonal Relief& Development 101300005 (SWN)-August 2013, Construction Monthly Progress Report

International Relief and Development, Inc. IRD)




Im International Relief & Development

Task Order:05 NTP: 23-Apr-13
Variation Order Request /VOR Log Sub-project: Southwest Nablus Villages Water Supply
Reference
VOR n Dat Revision Time Modification Cost Shc_'P Subject Statu VOn
0. ate Date Modification ©) Drawings/ | BOQ Item REY/ Other ubjec atus 0.
Submittal/ no.
Specifications

No VORs were issued during this reporting period

TO-05-SWN-VOR-VO Log.xlsx
Variation Order Request

Attachment No. 19.8 VOR's Log

Page 10of 2



.[R]_j International Relicf & Development Task Order:02 NTP: 23-Apr-13
Variation Order /VO Log Project 1: Southwest Nablus Villages Water Supply
Oriy Task Order A it Previc Task Order At it Revised Task Order Amount Original | Previous
vo Date Status Subject Us”%“:"“"’“ gnal Tec monn o monn eviser e Drer Amoun? | Project Name ProjectD | Comact | VO Tone YOTme | comninal | comeied
! BOQ Day Work Total BOQ Day Work Total BOQ Day Work Total S Duration | Extension | Xeien (Completion Bate) Completion Bate
Supply and furnish rubble concrete for P1-Southwest SWT | 450 0 0 | 16Jul14 | 16Jul-14
) Madama & Asira Al Qibliya Reserviors, Nablus Projects
VO-13-00005-SWN-001 | 15-Aug-13 Signed I N . 19-Aug-13 | $9,471,709.45| $ 500,000.00 | $9,971,709.45| $9,471,709.45 | $500,000.00 | $9,971,709.45 | $ 9,639,231.34 | $332,477.66 | $9,971,709.00| $ 167,522.34
substitution of New Jersy Barriers with P2-Az Zawieh
Steel Mini Guardrails Project ZWN 300 0 0 16-Feb-14 | 16-Feb-14

TO-05-SWN-VOR-VO Log.xlsx Attachment No. 19.8 VO Log
Variation Order Page 1of2
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International Relief and Development, Inc. IRD)

SWT 19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Report
Task Order Name: Southwest Nablus Project
Sub-project or Activity Name: Project 1- Southwest Nablus Transmission 136 3 139
CONTRACTOR: IRD January 3, 1900
SUBCONTRACTORC(s): Arab Brothers Company
Site Staff Job Days **
Worker/Classification (Houts) | | | Man-days*
Management Engineers Skilled labor Unskilled labor Other
: -
= S = = (7))
3} o o 3} . Q - e
?QD %G gﬁ :(‘:\]t" b5y - § = %‘C (% “ 17} g 8 —8 é s
IS < I 15} - & — = g
DATE sz 2| F |2l &8 s| &l |2 2]-: < | & 8| 5 3 g D2 |8
= a — B —=l < < & = = - K
A - - R N - - I 2 I = I I - I =T N I - - N - - g 121812
s l2 sl elslel5 |5l &8¢ s S|=1°s|2|&| %3 = TLE|E|E
v ES IS - B I Sl | e | & F % | £ E z G 5 s |FH | 2| F
Z = S = ~ 2 3 o 5 = =) = 1S j 2 =
= 5 = 3 & E 2 I
< &2 1) o
&
August 1, 2013 15 7 6 16 0 6 24 8 8 8 8 64 139 48 88 6 8 8 16 12 5.5 6.75 | 26.38 17 6.25
August 2, 2013 0 0 0 0 0
August 3, 2013 7 7 7 8 0 0 0 0 0 0 0 0 0 0 0 5 0 0 0 0 3.625 0 0 0 0.625
August 4, 2013 7 7 7 8 0 0 0 0 0 0 0 0 0 0 0 5 0 0 0 0 3.625 0 0 0 0.625
August 5, 2013 7 7 7 8 0 0 0 0 0 0 0 0 0 0 0 5 0 0 0 0 3.625 0 0 0 0.625
August 6, 2013 7 7 7 8 5 3.625 0 0 0 0.625
August 7, 2013 0 0 0 0 0
August 8, 2013 0 0 0 0 0
August 9, 2013 0 0 0 0 0
August 10, 2013 0 0 0 0 0
August 11, 2013 15 6 8 8 8 48 16 64 7 3.625 2 6 10 0.875
August 12, 2013 15 6 16 6 16 8 8 15 8 64 32 24 64 6 8 16 4.625 6.625 13 11 3.75
August 13, 2013 15 7 6 15 6 16 8 8 8 8 64 112 32 56 6 8 16 5.375 5.75 23 11 3.75
August 14, 2013 15 7 6 16 8 16 8 8 8 8 64 120 32 56 6 8 16 5.5 6 24 11 3.75
August 15, 2013 14 6 2 14 8 16 8 8 8 8 64 96 32 56 2 4.5 6 21 11 0.25
August 16, 2013 0 0 0 0 0
August 17, 2013 15 6 7 16 6 24 8 8 8 8 64 120 42 80 8 8 8 16 5.5 6.75 24 15.25 5
August 18, 2013 16 6 6 16 6 24 8 8 8 8 80 120 48 104 6 8 8 16 5.5 6.75 26 19 4.75
August 19, 2013 15 7 5 16 6 24 8 8 8 8 80 120 48 128 7 8 8 16 5.375 6.75 26 22 4.875
August 20, 2013 15 6 7 16 6 18 8 8 8 8 80 128 48 128 6 8 16 5.5 6 27 22 3.75
August 21, 2013 15 14 7 8 6 24 8 8 8 8 80 128 42 128 6 8 8 16 5.5 6.75 27 21.251 4.75
August 22, 2013 15 6 7 16 6 18 8 8 8 8 80 128 48 128 6 8 8 16 5.5 6 27 22 4.75
August 23, 2013 0 0 0 0 0
August 24, 2013 15 6 7 16 6 24 8 8 8 8 80 104 48 128 6 8 16 5.5 6.75 24 22 3.75
August 25, 2013 7 8 7 22 20 9 16 10 11 88 150 66 198 7 8 9 18 5.5 6.875 | 31.13 33 5.25
August 26, 2013 7 7 9 22 20 10 16 10 11 11 190 88 220 7 9 18 5.625 7 26.5 | 38.5 | 4.25
August 27, 2013 7 7 7 19 30 10 16 10 20 110 190 100 165 6 8 10 20 5 8.25 40 33.13| 5.5
August 28, 2013 7 7 7 19 30 10 16 10 20 66 190 100 242 6 8 10 20 5 8.25 | 345 | 4275 5.5
August 29, 2013 7 7 7 19 30 10 16 10 20 66 240 100 242 6 8 10 20 5 8.25 | 40.75| 42.75| 5.5
August 30, 2013 0 0 0 0 0
August 31, 2013 7 7 7 19 30 10 16 10 20 88 180 100 220 6 8 5 8.25 36 40 1.75
Total of Month 265 | 149 | 150 | 341 0 0 76 | 412 | 155 | 192 | 171 | 198 | 1293 | 2535 | 1062 2495 0 136 | 88 | 136 0 0 272 | 12 113.125 126 | 503 | 445 | 80.5

* Total Man-days = Total Hours / 8

** This data collection sheet is forLocal (CCN) statf only , expatriate and third country national employee shall not be included.

kksk

In accordance to contract requirements and specifications, Contractors ate requested to collect and report data on USAID Indicators using the attached Job-Days reports.

Geo-MIS-TO-05-SWN-August 2013.xIsx

August 2013 Data Sheet-P1-SWT

Att. SWT 19.9 Employment Generated Data

Page 10f2



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-I-00-08-00217
TASK ORDER NO. AID-294-T0O-13-00005
Southwest Nablus Project-SWIN
Temproray Job Days Summary Report
Task Order Name: Southwest Nablus Project PERIOD FROM:
Sub-project or Activity Name: Project 1- Southwest Nablus Transmission PERIOD TO:
CONTRACTOR: IRD
Date Site Staff Job Days** No of Full Time
Total Job .
Davs Equivalent (FTE) Jobs [ Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other 4 in the Month*

October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 8 2 0 0 0 10 0
May 2013 83 40 16 24 13 176 7
June 2013 128 78 128 79 53 465 20
July 2013 122 155 421 329 79 1105 46
August 2013 113 126 503 445 81 1267 53
September 2013 0 0

Total of FY 2013 3024 127.0404412
October 2013 0 0
November 2013 0 0
December 2013 0 0
January 2014 0 0
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 0 0
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 0
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
Geo-MIS-TO-05-SWN-August 2013.xlsx Att. SWT 19.9 Employment Generated Data

P1-SWT Summary Sheet Page 20f2



IRD Internatonal Relief& Development 1)1 300005 (SWN)-August 2013, Construction Monthly Progress Report
International Relief and Development, Inc. IRD)

IRD International Relief & Development

Infrastructure Needs Program II (INP II)
Task Order Contract No.: AID - 294 - TO - 13 - 00005

SOUTHWEST NABLUS PROJECT (SWN)

Construction Monthly Progress Report
Reperting Period: August 01-August 31, 2013

Project 2-Az Zawieh Network Project (ZWN)

Prime Contractor:
International Relief and Development, Inc. (IRD)

Subcontractor:
Arab Brothers for Precast Industries and Contracting




IRDI ational Relief & Devel
s i TO No. 2 August 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRC)

2. Attachments

ZWN 19.1  Updated Schedule- Roll-up and One Month Look Ahead
ZWN 19.2  “S” Curve

ZWN 19.3  Site Memos Log

ZWN 19.4  Material or Equipment Delivered to Site

ZWN 19.5  Inspection Requests Log

ZWN 19.6  Submittals Log

ZWN 19.7  Requests for Information Log

ZWN 19.8  Variation Order Request and Variation Order Log

ZWN 19.9  Employment Generated Data
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AID-294-TO-13-00005 SOUTHWEST
NABLUS VILLAGES WATER

Activity ID [Activity Name ' Original [ Early Start | Early Finish | Actual Start [Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1,2014 | Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2013
Duration IMayIJun Jul IAugISep Oct[NovIDec Jan IFeb[Mar Apr IMayIJun Jul IAugISep Oct NovIDec Jan

ota OlSeplS 27-Sep-14 |23-Apr-13 -“ e ————————y )] -SD-14, TOta]

August-2013 Roll Up Schedule 01-Sep-13

AID-294-TO-13-00005 SOUTHWEST NABLUS VILLAGES WATER SUPF 433  01-Sep-13  27-Sep-14 23-Apr-13 ———— 27-Sep-14, AID-2
Milestones 433 16-Oct13 = 27-Sep-14  23-Apr-13 e ———— )] -Se-14, Miles

—— ey 3]-S2-14, Gl
Coordination With Local&Israeli Authorities Prior to Execution Phase 36 23-Apr-13 03-Jun-13 e 03 Jun 13A CoOrdlnatlon thh Local&lsraell Authorttres Prior to Execution Phase
Mobilization 6 18-May-13 17-Jun-13 | W=y 17-Jun-13 A, Mobilization A
Submittals 433 01-Sep-13 27-Sep-14 28-Apr-13 e S A S S s s — 27-Sep-14, Subn)

_— 28-Apr-13 30-Jul-13 - ey 30.3u1-13 A, Pre ConstructtOn Submlttals

Pre Construction Submittals
Construction Submittals

|l | | U Oy S

Material Submittals 149  01-Sep-13  21-Nov-13 15-May-13 M 21 Nov- 13 Material Submlttals
Civil 149  01-Sep-13  21-Nov-13 28-May-13 265 | \e—y 0]-Nov-13, CiVil | | 1
Electrical & Instrumentation 88 01-Sep-13  08-Oct-13  24-Jun-13 140 f L —— 08 Oct 13, Electrlcal & Instrumentatlon !
Mechanical 114  01-Sep-13  08-Oct-13  15-May-13 197 v—v 08 Oct-13, Mechanical | | :
Shop Drawings 136 01-Sep-13 26-Oct-13  16-May-13 288 i : : ¥ 26-Oct-13, Shop Drawings
Mechanical 128  01-Sep-13  12-Oct13 16-May-13 132 v-—!—!—!—-v ’i‘éfoét’ié*r\’/l’éénéniéé’l ”””””””””””””””””””””””””””””””””””
Civil 136 01-Sep-13  26-Oct13  16-May-13 28 || e— m——y' 26-Oct-13, Civil |
Electrical 104  01-Sep-13  08-Oct-13  29-Jul-13 197 ! ! ! _V 08 Oct 13, Electrlcal | |
Methods Statement 146  01-Sep-13  19-Nov-13 18-May-13 267 | v—v 19-Nov-13, Méthods Statement
Civil 01-Sep-13  19-Nov-13  18-May-13 L — v 19- NLov 1§3 cnm LLLLLLLL

Post Construction Submittals -_—- oL F—V 27- Sep 14 Post

Procurement 01-Sep-13  01-Feb-14 16-May-13 \ g ' ' ' ' ' t t v Ol Feb 14, Procurement 3 r 3 1 : :
Construction Material & Equipments -_—- H 02 Jun: 13A Constructlon Materlal & Eqmpments o ! oo
Transport Steel Pipes&Fittings (PWA Storage Yards to Site Storage Yards) -_— M 18 Nov-13 Transport Steel Plpes&Flmngs (PWA Storage Yards to S

Transport Pipes,Fittings&Valves From Awarta Storage Yard to Site

155 01-Sep-13  18-Nov-13 22-May-13
Transport Pipes,Fittings&Valves From Bani Naim Storage Yard to Site 155 01-Sep-13  18-Nov-13 22-May-13

Supply & Deliver of Steel Pipes Fittings&Valves by IRD -_- _ — III ; ' Ol Feb 14, Supply & Dellverof Steel Plpes Flttlngs&Va
Project 1: Southwest Nablus Villages Water Supply 62  01-Sep-13  07-Sep-14 19-Jun-13 ! t ‘ ‘ t t 07 Sep 14, Prolect 1
Reservoirs Execution Phase _- 1 — 06 May 14, Reservorrs Executlon Phase
Madama Reservoir 500 m3 01-Sep-13  06-Mar-14 24-Jun-13 ! y 06 Mar-14, I\/Iadama Reservow 500 m3 } |
VO#1 3 24-Jul-13 25-Jul-13 VZSJuI13AVO#1 ””””””””””””””””””
Retaining Walls 7 Expansion Joints Total Length = 76.6 L.M. 84 01-Sep-13  14-Oct-13  08-Jul-13 136 Lo —]]]J]:EII 14 Oct 13 Retalnlng Walls 7 EXpanSIOn JOIntsTotaI Length 76 6 L M.
Civil & Structural Works 105  01-Sep-13  30-Nov-13 24-Jun-13 244 Vﬁ 30-, Nov 13, CIVII &Structural WOrks } b
Finishing Works 55 01-Dec-13  16-Feb-14 105 1 1 ‘ V_V 16 Feb 14 Flnlshlng Works f

7777777777777777777777 W 16 Feb 14 Metal Fabrloated Works
- ""fm’""”’m‘m”T"";"oi’i\)lérliliféktérntﬂ’\’/\ro’rks ””””””””””””””
o ﬁ 07 Jan 14, Chambers Works
==y 10-Dec-13, Meohanlcal Works

_ 01:Mar-14, Electncal & Instrumentatton Works

External Works

Yard Works 83 03-Nov-13  22-Feb-14 101 ~ 22-Feb- 14 Yard Works
Test Water Tightness For Reservoir 59  15-Dec-13  06-Mar-14 % [ ””” B v-——'v ’o’é’Mé’r’ih"ré’s’t’Wété’r’fgh’th’és’é’#b’r’ﬁééér’\}éir’
Asira Al Qibliya Reservoir 500 m3 255 01-Sep-13  06-May-14 19-Jun-13 123 Vv ‘ ‘ ‘ ‘ ' 1 A 06 May 14, Aswa Al lellya Reservmr 5@
VO#1 221  01-Sep-13  06-May-14 31-Jul-13 a4 |0 v—v 06-May-14,VO.#1
Civil & Structural Works 173 01-Sep-13  27-Jan-14 19-Jun-13 203 v ' ' ' ' ' — 27-Jan 14 C|V|I &Structural Works ‘
Finishing Works 55 28-Jan-14 07-Apr-14 64 _ 07 Apr 14, F|n|sh|ng Works 1
—-————— ””” T W 07-Apr-L4, Metal Fabricated Works
External Works 154  03-Oct-13  17-Apr-14 Lo — 17-Apr-14, External Works | |
-————— .0 ||| ey 05.Mar-14, Chambers Works
DG AR MOSEO N SO ey 08-Feb-14, Mechanical Works
— (NewBar) W—y S mmary Date Revision Checked Approved
B Actual Work ] 29-Aug-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
] Remaining Work IRD International Relief & Development
I Critical Remaining Work
L 2 @ Milestone




[Activity ID

['Activity Name [ Original | Early Start | Early Finish | Actual Start [Actual Finish | Total Float fr 2, 2013 | Qu 3,2013 | Qur 4,2013 | Qur 1,2014 | Qur 2, 2014 | Qtr 3,2014 | Qu 4,2014 [015

AL IMaleun Jul IAungep Oct [Nov |Dec| Jan |Feb| Mar | Apr May[.]un IAungep Oct INovIDec Jan

¥ 17-Apr-14, Eleptrlcal & Instrumentatlon ‘Wor

Yard Works 84  24-Dec-13  13-Apr-14 59 | v_vls -Apr-14,Yard Works | | | |

Test Water Tightness For Reservoir 59 11-Feb-14  23-Apr-14 55 ! ! 1 V-'—‘-V 23 Apr 14 Test Water T|ghtness For Reser

Urif Reservoir 500 m3 253 01-Sep-13  06-May-14 03-Jul-13 44 —V 06 May 14, Unf Reservorr 500 m3 ‘
VO.#1 197  01-Sep-13  09-Apr-14  19-Aug-13 48 v I I Iv 09-Apr-14, VO. #1 S
Civil & Structural Works 183 01-Sep-13  11-Feb-14 03-Jul-13 44 M 11 Feb 14, C|V|I & Structural Works
Finishing Works 55 13-Feb-14 20-Apr-14 53 | —20 7Abr I&’ﬁ.’r{{s’ﬁ{h‘g'w&k’é 77777777777777

External Works

Yard Works 84 11-Jan-14 26-Apr-14 48 !
Test Water Tightness For Reservoir 59 27-Feb-14  06-May-14 |
Transmission Pipeline & Reservoirs Feeders -_-

Execution of Road Way 222 13-Oct-13 02-Jul-14 ‘
PHASE | New Road Between Burin-Madama RSV 165 13-Oct-13 27-Apr-14 35
PHASE Il Access Roads 162 20-Nov-13  12-Jun-14 -5
PHASE VIl Roads Furnishing&Accessories 17 14-Jun-14 02-Jul-14 -5

Execution of Transmission Pipeline from Urif to Burin (m) 214 01-Sep-13  19-Mar-14  19-Jul-13 164
Preparing Detours & Apply Traffic Control Plan 5 19-Jul-13 21-Jul-13
SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 1+000) 105 01-Sep-13  07-Jan-14

12-Sep-13 = 23-Sep-13 68
08-Dec-13 = 28-Dec-13 -5
12-Sep-13  18-Jan-14

,,,,,,,,,,

,,,,,,,,,,

29-Sep-13 = 19-Nov-13 109
10-Oct-13 | 25-Nov-13 109
29-Sep-13  21-Jan-14 85

15-Oct-13 06-Nov-13 134
27-Oct-13 12-Nov-13 129
15-Oct-13 26-Jan-14 85

12-Nov-13 = 17-Nov-13 128
31-Oct-13 11-Nov-13 133
i if- i 31-Oct-13 02-Feb-14 85

17-Nov-13 = 27-Nov-13
28-Nov-13 = 03-Dec-13

05-Sep-13  17-Sep-13
17-Sep-13 = 05-Oct-13

01-Sep-13  22-Feb-14 14-Aug-13

Structural & Civil Works 01-Sep-13 = 21-Dec-13

Mechanical & Finishing Works

88 12-Sep-13 = 28-Dec-13

7777777777

'
ffffffffff

,,,,,,,,,,

,,,,,,,,,,
|

7777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! ' 21 Jul 13A Prepanng Detours & Apply Traffic Control Plan

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

! ' Wy 20-Apr-14, Metal Fabricated: Works
# 304Apr-14 External Works !
‘ * 18 Mar 14 Chambérs Works
p—y 23- Feb 14 Mechanlcal Works

— 304Apr 14 Electnr:al & Instnumentatlon W

‘ ‘ | P———— 26- Apr 14 Yard Works ‘
! ! | Y—‘—'V 06 May 14, Test WaterTghtness For Re
v : ‘ ‘ ‘ ‘ r 1 v 02rJuI 14 Transmlssmn Plpellr
— 02:Jul-14, Execution of Road W

m 27- Apr 14, PHASE I New Road Between f

: _ 12 Jun 14, PHASE IIAccess Road

! | | - 02-Jul- 14 PHASE Vil Roads Fy

\ 4 : ‘ . ‘ ‘ ‘ : v 19 Mar 14 EX(—)CUtIOn of! Transm|SS|on Plpellnef

\ ' "W 07-Jan-14, SEG.NO. lTrans Maln Ul’lf Burln (St 0+000 to S
\al 11 Sep 13, Prpe Line Installation o
V_V 28- Dec~l3 ChamberWorks
W 23- Sep 13 Structural & C|V|I Works
! ! ‘-V 28- Dec-lS Mechanrcal & Flnlshlng Works
W 07-Jan-14, Testlng Commlssmnlng & Flnal Road Relnstate
V_V 18 Jan 14 SEG NO 2 Trans Marn Urlf Bunn (St 1+000 tg
W 28- Sep -13, Plpe Llne lnstallatlon ! ! Coo Coo !
| ye—— 25 Nov-13, Chamber Works |
P— ‘19 Nov-13, Structural &‘CiviI‘Works
— 25-Nov-13, Mechanical & Finlshing Works |
! } ﬁ 18 Jan 14 Testlng & Road RemstatementWorks !
# 121- Jan 14, SEG NO 3 Trans Maln Urlf Burln (St 2+083 tq
H 14 Oct 13 Prpe Llne Installatlon !
! ‘-!'V 12 qu 13 Chambqr quks !
| W=y 06-Novy-13, ‘Stru‘ctural & Cjvil Works!
FV 12 Nov 13, Mechanucal & F|n|sh|ng Works
— 21 Jan 14 Testlng & Road Relnstatement Works
— 26 Jan 14 A5|ra (:onnP,ctlon Plpelrne (St0+000 to St 14
| V=¥ 30-Oct-13, Pipe Line Installatlon !
\ e/ 17 Npv-13, ChamberWorksr
A 4 :L? N0v-l3 Mechanlcal & Flmshlng W0rks
W 11 Nov 13, Structural &Crvrl Works
F'—‘—V 26-Jan- 14 Testlng & Road Rernstatement Works
— 02-Feb-14, SEG. NO4 Trans. Maln Urlf Burln (St 2+85(
H 16 Nov-13, Pipe Line Installatlon !
! H 03-Dec-13, Chamber:Works
| W 27-Nov-13, Structiral & Civil Warks |
‘ W 03 Dec 13, Mechanlcal & Flnlshlng Works

M 10-Feb- 14 SEG NO 5 Trans Maln Urlf Bunn (St 4+OC
H 05 Sep 13, Plpe Line: Installatlon !
H 05 OctT13 ChamberWorks !
W 17 Sep 13 Structural &ClVlI Works !
ﬁ 05 Oct¢13 Mechanlcal & Frnrshrng Works

‘ v : - 10 Feb-14, Testlng & Road RemstatementWorks
— 22- Feb 14 SEG N06Trans Maln Urlf Burln (St 5+
LW 22- Aug 13A Plpe Llne ]nstallatlon ! Lo Lo !
! } 28- De0413 ChamberWorks
— 21 Dec-13, Structural &C|V|I Works
V_V 28-Dec-13, Mechanlcal & Finishing Works ‘
| ﬁ 22- Feb 14 Testrng Commrssronlng & Frnal Road Re




[Activity ID

Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
Rhetel IMaleun Jul | Aug |Sep [ Oct |Nov | Dec | Jan [Feb| Mar | Apr [May Jun | Jul IAug ISep Oct INovIDec Jan
SEG.NO.7 Trans. Main Urif-Burin (St. 6+000 to St. 7+000) 144 01-Sep-13  03-Mar-14  24-Jul-13 85 ‘ ‘

Structural & Civil Works

I\ Mechanical & Finishing Works

Madama Connection Pipeline (St.0+000 to St.0+081)

Madama Network
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Lt
Zone #1

Chambers Civil Works
WN Pipelines Installation Total Length =1625.83 L.M.
House Connection Branches Installation

Pressure Test

Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

Chambers Civil Works
WN Pipelines Installation Total Length =394.36 L.M.
House Connection Pipes Installation
Pressure Test
Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

Zone #2

Chambers Civil Works
WN Pipelines Installation Total Length = 1467.96 L.M.
House Connection Branches Installation

Pressure Test

Trench Reinstatement & 1st Layer of Asphalt

House Connection Pipes Installation
Pressure Test
Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

Zone #3

Chambers Civil Works
WN Pipelines Installation Total Length =7.87 L.M.

Chambers Civil Works

WN Pipelines Installation Total Length =1119.99 L.M.
House Connection Branches Installation

Pressure Test

Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

01-Sep-13
12-Sep-13

03-Sep-13
30-Sep-13

11-Sep-13
23-Sep-13

01-Dec-13
15 Dec-13

11-Sep-13
17-Sep-13

14-Sep-13
05-Oct-13

23-Sep-13
05-Oct-13

14-Dec-13
21- Dec 13

\ Chambers Mechanical Works -Oct- -Nov-

243 01-Sep-13  22-Apr-14 07-Jul-13
2 07-Jul-13 09-Jul-13
90 01-Sep-13  18-Dec-13 12-Aug-13 242
90  01-Sep-13 18Dec-13 12-Aug-13 242 |
18 01-Sep-13  21-Sep-13 -62
17 01-Sep-13 = 04-Sep-13  12-Aug-13 319
17 01-Sep-13 = 19-Sep-13 -61
8 21-Sep-13 = 23-Sep-13 98
10 24-Sep-13 | 05-Oct-13 103
10 08-Dec-13 = 18-Dec-13 53
82 01-Sep-13 09-Dec-13 22-Aug-13 250 |
4 01-Sep-13 = 04-Sep-13 -16
4 01-Sep-13 | 01-Sep-13 22-Aug-13 321
4 01-Sep-13 | 04-Sep-13 119
2 21-Sep-13 = 22-Sep-13 106
2 23-Sep-13 | 24-Sep-13 112
2 08-Dec-13 | 09-Dec-13 53
79 01-Sep-13  10-Dec-13 23-Jul-13 249
38 01-Sep-13 09-Nov-13 23-Ju-13 276 |
15 22-Sep-13 | 08-Oct-13 -62
15 01-Sep-13 | 01-Sep-13 | 23-Jul-13 321
15 22-Sep-13 = 08-Oct-13 -62
3 09-Oct-13 12-Oct-13 84
10 13-Oct-13 28-Oct-13 89
10 29-Oct-13 = 09-Nov-13 89
1 05-Sep-13 = 05-Sep-13 -26
1 05-Sep-13 | 05-Sep-13 121
1 05-Sep-13 | 05-Sep-13 121
1 09-Oct-13 09-Oct-13 93
1 10-Oct-13 10-Oct-13 100
1 10-Dec-13 = 10-Dec-13 53
88 01-Sep-13  22-Dec-13  23-Jul-13 239
60  01-Sep-13 22-Dec-13 23-u-13 239 |
12 09-Oct-13 22-Oct-13 -62
12 01-Sep-13 = 04-Sep-13  23-Jul-13 318
12 09-Oct-13 22-Oct-13 -62
3 23-Oct-13 26-Oct-13 72
10 27-Oct-13 = 06-Nov-13 82
10 11-Dec-13 = 22-Dec-13 53

g — 03- MarL14 QEG NO.7: Trans. Main Urif-Burin (St. 6
H 13 Aug 13A Prpe L|ne Installatlon ! : o o :
V-V 17-Sep-13, Chamber Works
””””””””””” A/ "ii’s'éb’i’é'stiui:’tijr}ail’é{d\hiw&ké{"""’"""’"""’""""""""""""
.4 17 Sep 13 Mechanlcal & Flmshlng Works 3

} — 03 Marr14 Testlng & Road‘ Relnstatement Works

V—'—'—'—'—'—W 06 Mar 14, Madama Connectlon Ploellne (St 0+0
v 02: Sep +13, Plpe Line installation
”””””””””” HOSOCtlSChamberWorks
W 14 Sep 13 Structural &ClVlI Works !
W 05-Oct-13, Mechanical & Flnlshlng Works
r r ! ! — 06 Mar-14, Testlng & Road RelnstatementWorks
v- . . . r v 10- Mar 14, SEG NO. 8 Trans Maln Ul’lf Burln (St
""””’""’v-—-v"""””’Ii’s’éb’i’é’b]bé’l_’[rié’iriéiéilla’tibh ”””””””””””””””””””””””””
‘-V 05 Octi13, Chamber Works
W 23- Sep 13 Structural & C|V|| Works
W 05 OctTl3 Mechanlcal & Flnlshlng Works ! | | | |
M 10-Mar-14, Testrng & Road RelnstatementWorks

v-—'—'—'—'—'—v 19 Mar 14, SEG. No 9 Trans Mam Ur|f¢Bur|n (St

_ 30- Nov—13 Plpe Llne lnstallatloh
ﬁ 21 Dec 13, Chamber Works !
W 14 Dec- 13 Structural & C|V|I Work‘s !
W 121-Dec-13, Mechanical|& Finishing Works !
””””””””””””””””””””””””””” Ve— 19-Mar- ’1’4"Té’§tihg’ & Road ié‘éih’s’té’té’rﬁéhiw&k
r r r r r r r r r r 07 Sep 14, Network<
— 22 Apr 14 Madama Network ! ‘
V 09 Jul 13A AppIyTrafflc Control Plan/Safety Measurments /Coordlnatlon W|th Israell&

Vv 18 Dec 13 Zone #:L

v-'————v 18-Dec-13, 2 inches Plpellnes Network
! V-V 121- Sep 13 Chambers C|V|I Works ! ‘ ‘ ‘
H 04 Sep -13, WN Plpellnes Installatlon Total Length 1625 83 L. M
V-V 19 Sep 13 H0use Connectlcm Branches Installauon
W.23-Sep- 13 Pressure Test
””””””””””””” w ' 05-Oct:13, Trench Reinstatement & | ’i’s’t’ ’L’aiyé’r’ét’/&’sbhé’li R
vy 18 Dec 13 Chambers Mechanlcal Works !
— 09 Dec 13,3 Inches Plpellnes Network !
' 04 Seo -13, Chambers Clwl Works 3
W 01-Sep-13, WN Plpellhes InstaIIatlon TotaI Length 394 36 L M.
””””””””””” w ’olt’sé’b’ié’H’éﬁs;é’é’dhh’é’cﬁ’dh’P]b’e’é’lh’s’t’ail’lét{éh""""’""""""""""""
vi22- Sep 13 Pressure Test ! oo
V 24- Sep 13 Trench Relnstatement& 1st LayerofAsphaIt
V 09 Dec 13 Chambers Mechamcal Works

- ‘ ‘ - 10 Dec 13 Zone #2)

' I ' ' ' ' ' '
***** e e T N I NN

P— 09-NoVv-13,2 Inches: Prpelmes Network
: H 08 Oct 13, Chambers Clvil Works 3 : ‘ ‘
M 01-Sep-13, WN Plpellnes Installatlon Total Length 1467 96 L. M
! ﬁ 08-Oct-13, House Connectlon Branches Installatlon
'W 12-Oct-13,/Pressure Test! !
”””””””””””””””” | W=y 28-Oct-13, Trench ’Féé]h’sltla’t"érh’éh’t’&’ ’iéi’L?a’yé’rBf ’Aéb’né’l{
r W 09 No\/ 13, Chambers Mechanlcal Works !
M 10 Dec 13 3 Inches Plpellnes Network
W 05-Sep-13, Chambers C|\(|I Warks }
’V 05-Sep-13, WN Pipelines'Installation Total Length 7. 87 L. M
4 b’é’séﬁ’i’é’th’sﬁé”c’dh’riéb’tic}hjb’ub’é’s’l’riéiéilla’tibh"T ”””””””””””””””””””
v 09 Oct 13, Pressure Test ! :
V 10 Oct 13, Trench Relnstatement& 1st LayerofAsphaIt
! ! ! A 4 10 Dec-13, Chambers Mechanlcal Works
P——— 2)_[ec-13, Z0nE #3 |
””””””””” iﬁﬁﬁiﬁifé’z’oé’c”ié"2’ih’éﬁé’s’ﬁ.’bé’l[ﬁéé’Né’n}\idr’k"""""L""L""“”
! Wy :22-Oct-13, Chambers Givil Works
~ 04 Sep -13, WN Plpellnes Installatlon Total Length 1119 99 L. M
‘ 'y 122-Oct-13, Holise Connection Branches Installatlon
L woeodispesswefst

W 06-Nov-13, Trench Relnstatement& 1st LayerofAsphaIt
Ly 22- Dec 13, Chambers Mechanlcal Warks :




-ActivityID -Activity Name - Original - Early Start Early Finish ['Actual Start ['Actual Finish | Total Float

r 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1,2014 | Otr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019

Duration

=

Chambers Civil Works 7 07-Sep-13 = 14-Sep-13
WN Pipelines Installation Total Length = 605.42 L.M. 7 09-Sep-13 = 16-Sep-13 104
House Connection Pipes Installation 7 09-Sep-13 = 16-Sep-13 104
Pressure Test 2 23-Oct-13 24-Oct-13 73
Trench Reinstatement & 1st Layer of Asphalt 10 26-Oct-13 05-Nov-13 83
Chambers Mechanical Works 10 11-Dec-13 = 22-Dec-13 53
 Zone #4 89  01-Sep-13  02-Jan-14 09-Aug-13 229
62 01-Sep-13 02-Jan-14 09-Aug-13 229
Chambers Civil Works 12 23-Oct-13 05-Nov-13 265
WN Pipelines Installation Total Length = 1151.56 L.M. 12 01-Sep-13 = 08-Sep-13  09-Aug-13 315
House Connection Branches Installation 12 23-Oct-13 05-Nov-13 -62
Pressure Test 8 06-Nov-13 = 09-Nov-13 69
Trench Reinstatement & 1st Layer of Asphalt 10 10-Nov-13 = 20-Nov-13 80
Chambers Mechanical Works 10 23-Dec-13 | 02-Jan-14 53

Chambers Civil Works 7 17-Sep-13 = 24-Sep-13

WN Pipelines Installation Total Length =691.99 L.M. 7 01-Sep-13 | 05-Sep-13  27-Aug-13 317

House Connection Pipes Installation 7 17-Sep-13 = 24-Sep-13 105

Pressure Test 3 06-Nov-13 | 09-Nov-13 69

Trench Reinstatement & 1st Layer of Asphalt 10 10-Nov-13 = 20-Nov-13 80

Chambers Mechanical Works 10 23-Dec-13 = 02-Jan-14 53
~ Zone #5 64 01-Sep-13  19-Jan-14  09-Jul-13 215

Chambers Civil Works 06-Nov-13 = 03-Dec-13

WN Pipelines Installation Total Length =2322.23 L.M. 24 01-Sep-13 | 12-Sep-13 | 09-Jul-13 311
House Connection Pipes Installation 24 06-Nov-13 = 03-Dec-13 -53
Pressure Test 7 05-Dec-13 = 14-Dec-13 46
Trench Reinstatement & 1st Layer of Asphalt 14 15-Dec-13 = 30-Dec-13 56
Chambers Mechanical Works 14 04-Jan-14 19-Jan-14 53
 Zone #6 106 01-Sep-13  30-Jan-14  25-Jul-13 205

Chambers Civil Works 9 05-Dec-13 = 16-Dec-13 -62
WN Pipelines Installation Total Length = 882.51L.M. 9 01-Sep-13 | 02-Sep-13 | 25-Jul-13 320
House Connection Pipes Installation 9 17-Dec-13 = 29-Dec-13 -62
Pressure Test 3 30-Dec-13 = 04-Jan-14 48
Trench Reinstatement & 1st Layer of Asphalt 10 05-Jan-14 15-Jan-14 56
Chambers Mechanical Works 10 20-Jan-14 30-Jan-14 53

Chambers Civil Works 8 25-Sep-13 = 28-Sep-13 123
WN Pipelines Installation Total Length =236.83 L.M. 3 25-Sep-13 | 28-Sep-13 123
3
3

House Connection Pipes Installation 25-Sep-13 = 28-Sep-13 123
Pressure Test 30-Dec-13 = 04-Jan-14 48
I Trench Reinstatement & 1st Layer of Asphalt 10 05-Jan-14 15-Jan-14 56
Chambers Mechanical Works 10 20-Jan-14 | 30-Jan-14 53
 Zone #7 38 30-Dec-13  11-Feb-14 53

Chambers Civil Works 9 12-Jan-14

WN Pipelines Installation Total Length =897 L.M. 9 30-Dec-13 12-Jan-14 -62

House Connection Pipes Installation 9 30-Dec-13 | 12-Jan-14 -62

Pressure Test 3 13-Jan-14 16-Jan-14 49

Trench Reinstatement & 1st Layer of Asphalt 10 18-Jan-14 28-Jan-14 55

Chambers Mechanical Works 10 01-Feb-14 11-Feb-14 53
o Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer 60 12-Feb-14 22-Apr-14 56

Asira Al Qibliya Network 255 01-Sep-13  24-Jun-14 20-Aug-13

House Connection Branches Installation 21 01-Sep-13 = 24-Sep-13 60

Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Lt 2 20-Aug-13 21-Aug-13 |
Zone #1 130 01-Sep-13  04-Feb-14 27-Aug-13 202 !
| Chambers Civilworks 22 01-Sep-13 = 25-Sep-13
WN Pipelines Installation Total Length =2019.3 L.M. 21 01-Sep-13 | 22-Sep-13  27-Aug-13 304

IMaleun Jul IAungep Oct [Nov |Dec| Jan |Feb| Mar | Apr IMaleun Jul IAug Sep| Oct INovIDec Jan
‘ ‘ ‘ ‘ v m——y .22-Dec-13, 3 lnches Plpelrnes Network ! ! ! !
W 14 Sep 13 Chambers C|V|I Works ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W 16- Sep 13 House Connection Pipes Installatlon
V. 24- Oct 13 Pressure Test !
W 05 Nov 13, Trench Rernstatement& 1st! LayerofAsphaIt
r | 'y i22- Dec 13 Chambers Mechanlcal Works !
p— (7. Jan-14, ZONEl#4 | | |
”””””””” ;’v’-"’f”’"f""f’"’f’"’ib’zlj’aih"1’4”2’iri’ch’é’s’b]b’énh’éé’N’e’M&a’rk’""”""""""””
|| W™ 05-Nov-13, Chambers Civil Works | T
V—V 08 Sep -13, WN Prpelrnes Installat|0n TotaI Length 115156 L. M
! v 05 Nov-13, House COnnectron Branches Installatron
' 09 Nov-13, Pressure Test
”””””””””””””””””” Aol ’2’0’[\[ ov- ’1’3 , Trench Rei h’s’ta’té’m’é Nt Iéf ’La’yér ’df’ ’A’s’bh’éit’ o
r ! W 02: Jan 14, Chambers Mechanrcal Works
v ‘ : : v OZFJan 14, 3 4,6 Inches Prpelrnes Network
! W 24- Sep 13 Chambers CrvrI Works ! |
\ad 05 -Sep-13, WN Prpeltnes Installation Total Length 691 99 L M
"""”’"""’""’?"v’i’2’21"s’é[o"1’é’Hbijéé’éc’>h’hé’éti6h"Fi[rié?s’iri’s’téil’at’rb’ri ”””””””””””””””
! ' 09 Nov 13, Pressure Test ‘
Aol 20 Nov 13 Trtench Rernstatement& lst Layer ofAsphaIt
! ! ! ! ! ! W OZPJan 14, Chambers Me¢han|cal Works
A —————y 19-Jan-14, Zone #5 |
”””””””” P —— "’""""’"*""""""’""""*ié’jla’ri’ih"é’r’Héh’és’eibé’lihéé’N’é‘ti[vb’rk"”"""“""*””
! ! 'ym=my 03-Dec-13, Chambers Civil Works ! !
ﬁ l2 Sep -13, WN, Prpellnes Installation Tatal Length 2322 23 L. M
‘ ‘ V—V 03-Dec:13, House Connectron Prpes Installatron |
: W 14-Dec-13, Pressure Test
[ | W=y 30-Dec:13, Trench Reinstatement & | i’s’t’ ’i_’éyér brA*s’b h’ail’t’ .
! ! ! H 19 Jan 14 Chambers Mechanrcal Works
# 30L\]an 14 Zone #6 |
m SOrJan 14 2 Inches Pipelrnes Netwdrk
H 16 Dec 13 Chambers Crvrl Works R
Voo v—y ’6’2’ Sep-13, WN ’p’{p'ér ines |nstallation Total Length = 882 51L.M. |
‘ | Wy 29- Dec*lS House Connectlon Prpes Installatron
W 04 Jan 14, Pressure Test :
W 15 Jan 14 Trench Rernstatement& 1st LayerofAsphaIt
W 30-Jan 14 Chambers Mechanrcal Works
””””””””””””” v——'——V303an 4, ’é’zi’r’riéh’e’s”e[bé’ririé’sj Network
w 28- Sep 13, Chambers C|V|(Works !
W 28- Sep 13 WN Plpelrnes Installatlon Total Len(gth 236 83 L M.
' 28- Sep 13 House Cohnectron Prpes Installatmn
W 04 Jan 14, Pressure Test |
”””””””””””””””””””””””” v 15 ’j:;ih’ 14, Trench Rei h’s;tla’tér’rié nt& ’iéi ’Lla’yé’r’ér ’Aéb’ha’lt’
W 30:-Jan-14, Chambers Mechanrcal Works P

~ 11 Feb 14 Zone #7!

Y—"V 11 Feb 14 3,4 ]nches Prpelrnes Network
V¥ 12-Jan-14;, Chambers Civil Works ! ! !
””””””””””””””””””””””””””””” W= 12-Jan-14; WN:Pipelines Installation Total L’é ngthr = éé’?’ L.
FV 12 Jan 14 HOUSe Connectlon Prpes Installatron
B 4 16 Jan 14 Pressure Test ; ;
W 28-Jan-14, Trench Reinstatement & ;Lst Layer ofAspha
\ o 4 11 Feb-14, Chambers Mechanical:Works
”””””””””””””””””””””””””” | Ve—y ' >72-Apr-14, Cleaning,Flushing, ijr’s'rh’féét] on
W 23- Feb 14 Cleanrng Flushlng r
‘ W 06 Mar-14, CustomerWater Meter Installatrons

W 18 Mar 14 Dlsmfectron

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

v-——————————v 24 Jun-14, Asira AI Qrbllya Netw
\ & 21 Aug 13A AppIyTrafflc Cbntrol Plan /Safety Measurments / Coordlnatron Wrth
‘ S ———— 04 Feb -14, Zone #1

— 04 Feb 14, 2 Inohes Plpelines NetWork
V-V 25- Sep 13 Chambers Civil Works ‘

p—y 22- Sep l3 WN Prpellnes Installatron Total ! Length 2019 3L. M
vy 24-Sep-13, House!Connection Branches Installaton | !




[Activity ID

Activity Name Original | Early Start Early Finish | Actual Start Actual Finish [ Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr1,2014 | Qtr2,2014 Qtr 3, 2014 Qtr 4, 2014 [2019
DLl IMaleun Jul IAungep Oct [NovIDec Jan lFeb Mar | Apr IMaleun Jul IAungep Oct INovIDec Jan
Pressure Test 3 26-Sep-13 = 29-Sep-13 71 ‘ ‘ ‘ ‘ . W29 Sep -13, Pressure Test | ! ! !
Trench Reinstatement & 1st Layer of Asphalt 10 30-Sep-13 | 10-Oct-13 70 W 10 Oct 13, Trench Rernstatement& 1st LayerofAsphaIt
Chambers Mechanical Works 15 18-Jan-14 = 04-Feb-14 0 ! | ! : | ! t V-] 04} Feb -14, ‘Chambers Mephanjcal Works ' |
109 19-Sep13  29Jan-14 o | V—— 7' Jan-14, 3 Inches r%.,séi.’né’s’riénar’k ””””””””
Chambers Civil Works 5 19-Sep-13 = 24-Sep-13 70 W 24- $ep 13, Chambers Civil Works
WN Pipelines Installation Total Length =459.72 L.M. 5 21-Sep-13 = 25-Sep-13 83 w 25- Sep 13 WN Plpellnes Installatlon Total Length 459 72 L. M
House Connection Pipes Installation 5 21-Sep-13 = 25-Sep-13 78 W 25- Sep 13 House Connectlon Plpes Installatlon ‘
Pressure Test 3 26-Sep-13 | 29-Sep-13 78 Lo ! : Y 29- ‘Sep -13, Rressure Test | ‘ R N R R
Trench Reinstatement & 1st Layer of Asphalt 10 | 12-Oct-13 = 27-Oct-13 70 [ v v-v 27 ’oét’ié"r’re’riéh ’Fééin’s’tété’rn’én’t’&’is’t’ ’La’y’ér’éf’ Aébnéit ””””””
Chambers Mechanical Works 10 18-Jan-14 = 29-Jan-14 0 : ! ‘ W 29-Jan-14, Ohambers ‘Mechanical Works
 Zone #2 135  01-Sep-13  10-Feb-14 21-Aug-13 197 P—— I v 10-Feb-14, Zone #2| |
135 01-Sep-13  10-Feb-14 21-Aug-13 197 F—————W 10-Feb-14; 2 Inches| Plpelmes Network
Chambers Civil Works 18 25-Sep-13 = 15-Oct-13 283 W=y 15-O¢t-13; Chambers Civil Works !
WN Pipelines Installation Total Length = 1787.19 L.M. 18 | 01-Sep-13 = 14-Sep-13 | 21-Aug-13 I v—v ’i’4’ ’Sé’n ’i’e{ ’WN’ b.’pér.ﬁég iri’s’téiréf.b’ri ’T’dfairi,’éhg’th’"ﬁs’i ’ig’L’M’ ”””””””
House Connection Branches Installation 39 01-Sep-13 | 15-Oct-13 60 ~ 15 Oct 13; House Connectlon Branches Installatron :
Pressure Test 3 16-Oct-13 19-Oct-13 68 A 4 19 OCt 13 PreSSure Test
Trench Reinstatement & 1st Layer of Asphalt 8 20-Oct-13 28-Oct-13 76 W 28- Oct 13 Trench Relnstatement& 1st Layer ofAsphaIt
Chambers Mechanical Works 10 29-Jan-14 = 10-Feb-14 0 ! W 10-Feb-14, Chambers Mechanical Works
111 26.Sep13 oO8Feb1d o | v——vos ‘Feb-14,3 Inches Pipelines Network |
Chambers Civil Works 7 26-Sep-13 | 03-Oct-13 70 W 03 Oct-+ 13 Chambers C|V|I Works : ‘
WN Pipelines Installation Total Length =610.18 L.M. 7 29-Sep-13 = 06-Oct-13 81 W 06 Oct713 WN Plpellnes InstaIIatlon Total Length 610 18 L M.
House Connection Pipes Installation 7 29-Sep-13 = 06-Oct-13 81 W 06 Oct+13 House Conneotron Prpes Installatron !
Pressure Test 3 16-Oct-13 19-Oct-13 73 . W 19-Oct- 13 Pressure Test ‘
Trench Reinstatement & 1st Layer of Asphalt 3 29-Oct-13 | 31-Oct-13 76 |10 v ’:3{1"o},’t’i’s’”Trén’énre’éin’s’téién’{e’nié’i’ét"r;éyér’ b’f’A’s’bn’ér’t ”””””””
Chambers Mechanical Works 8 29-Jan-14 = 08-Feb-14 0 ! : | W 08 Feb 14, Chambers Mechanlcal Works
~ Zone #3 125 22-Sep-13  19-Feb-14 0 \ ' ' r - 19 Feb 14 Zone #3 !
125 22-Sep-13 19-Feb-14 0 Wy |19-Feb-14, 2 INCheS Plpellnes Network
Chambers Civil Works 16 22-Sep-13 = 09-Oct-13 80 W=y 09-Oct-13, Chambers Civil Wairks
WN Pipelines Installation Total Length = 1544.51 L.M. 16 | 22-Sep-13 = 09-Oct-13 g1 | W=y 09-Oct- ’1’3;’WN’eibé’lin’és’*rn’s’tla’iié’t{dn"ré’téi ’téﬁgiﬁ"”ims’im ””””””
House Connection Branches Installation 37 22-Sep-13 = 03-Nov-13 60 ﬁ 03-Nov-13, House Connection Branches Installaﬂdn
Pressure Test 3 04-Nov-13 = 06-Nov-13 60 v 06 Noy-13, Pressure Test! ] !
Trench Reinstatement & 1st Layer of Asphalt 7 07-Nov-13 = 14-Nov-13 69 W 14 Nov 13 Trench Rernstatement& 1st LayerotAsphaIt
Chambers Mechanical Works 10 08-Feb-14 | 19-Feb-14 0 "Wy :19-Feb-14, Chambers Mechanical Works
BN O ye—— (30014, 3 ir’rc'h’é’s“’r»’.p’ér’.ﬁééh’éa;var’k ”””””””””
Chambers Civil Works 4 07-Oct-13 | 10-Oct-13 70 w 10 Oct 13, Chambers Cl\hl Works ! ! !
WN Pipelines Installation Total Length = 347.95 L.M. 4 07-Oct-13 | 10-Oct-13 87 W 10- Oct 13, WN F’lpelmes Installatlon Total Length 347 95 L M
House Connection Pipes Installation 4 07-Oct-13 | 10-Oct-13 87 w 10 OCI 13, House Connectlon Plpes Installatlon Lo ‘
Pressure Test 2 04-Nov-13 | 05-Nov-13 67 ‘ V 05-Nov-13, Pressure Test | ‘
Trench Reinstatement & 1st Layer of Asphalt 3 16-Nov-13 = 18-Nov-13 60 | v ’i’s"Nb\}-’ii{’rrén’c’n*F’a’ér’n‘étéiérné’nf & ’i%t’[éyer 6’f’A§;5nla’|’t ””””””
Chambers Mechanical Works 5 08-Feb-14 = 13-Feb-14 0 ; ; ! ! : A 4 13 Feb 14 Chambers Mechahlcal Works
 Zone #4 114  01-Sep-13  25-Feb-14 27-Aug-13 184 ‘ ' ‘ ‘ V 25- Feb 14 Zone #4 ‘ ;
106  01-Sep-13 16-Feb-14 27-Aug-13 192 Wy 1.Fob-14, 2 IncheS Pipelines Network
Chambers Civil Works 3 10-Oct-13 13-Oct-13 80 A4 13 Oot 13, Chambers C|V|I Works
WN Pipelines Installation Total Length = 255.95 L.M. 3 01-Sep-13 = 02-Sep-13  27-Aug-13 320 [ 1 w 6’2’ Sep-13, ’WN’ ﬁrb’érrn’éé’l’néiéilla’tibn’ ’T’dtla’l’Lé’ng’tn""z’Sé’éis’Li\}r ”””””””””
House Connection Branches Installation 3 10-Oct-13 = 13-Oct-13 80 ‘ ' 13 Oct 13, House Connectlon Brahches Installatlon ‘
Pressure Test 2 14-Oct-13 15-Oct-13 85 A 4 15 Oct 13; Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 2 19-Oct-13 20-Oct-13 99 3 v 20 Oct 13 Trehch Relnstatement& 1st Layer ofAsphaIt
Chambers Mechanical Works 2 13-Feb-14 = 16-Feb-14 0 ; A 4 16 Féb 14 Chambers Mechanical Works
113 12-0ct13 25-Feb14 o0 | F————V 25-Feb- Iié?iéin’ché’s’ ﬁlb’éhh’éé’f\l’ét\ivb’r’k ”””””
Chambers Civil Works 14 12-Oct-13 27-Oct-13 70 W 27- Oct 13 Chambers C|V|I Works ! !
WN Pipelines Installation Total Length = 1368.90 L.M. 14 15-Oct-13 30-Oct-13 70 H 30- OCt 13 WN Plpellnes Installatlon Total Length 1368 90 L M.
House Connection Pipes Installation 14 15-Oct-13 30-Oct-13 70 H 30- Oct 13 H0use Connection Prpes Installatron r
Pressure Test 3 31-Oct-13 = 03-Nov-13 70 ' 03 Nov 13, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 7 04-Nov-13 11-Nov-13 8o |1 T W 7ii7t\iot/7 '1’3”’T’ré’néh”ré’e]h’s’tla’ténie'h’{&’ ’iéi’Lla’yé'r’érAéb’riéit’( 777777777
\ Chambers Mechanical Works 10 13-Feb-14 = 25-Feb-14 0 |y 25- Feb 14 Chambers Mechanlcal Works
Zone #5 121 14-Oct-13  09-Mar-14 0 — 09 Mar 14, Zone #5 | r
121 14-Oct13  09-Marl4 0 | | e—— 09-Mar-14,2 Inches Plpelmes Network
Chambers Civil Works 15 | 14-Oct-13 = 30-Oct-13 80 | oo V™ 30-Oct-13, Chambers CivilWorks | |
WN Pipelines Installation Total Length = 1469.62 L.M. 15 14-Oct-13 30-Oct-13 g [ H 30+Oct- i3 V\le Plrpellrres Iiril‘isitailliatiloin r'li'ot’aITLiength’77‘7174679#6727!:“ 777777
House Connection Pipes Installation 15 14-Oct-13 30-Oct-13 80 FV 30- Oct 13 House Connection Plpes InstaIIatlon r
Pressure Test 3 31-Oct-13 | 03-Nov-13 80 ' 03 Nov—13 Pressure Test ! !
Trench Reinstatement & 1st Layer of Asphalt 4 04-Nov-13 = 07-Nov-13 93 07 Nov 13, Trench Relnstatement& 1st LayerofAsphaIt !
Chambers Mechanical Works 10 25-Feb-14 = 09-Mar-14 (O R R S S S R N ‘,,,H,QQ,M@L -14, Chambers Mechanical Works
102 31-0ct13  27-Feb14 0 | P ‘_V 27-Feb-14,3 4’é’lrric’hés"F’>ir’i’e’lirié’s’ Netork |
4 31-Oct-13 = 04-Nov-13 79 W 04 NoV 13, Chambers C|V|I Wdrks ! r
4 31-Oct-13 = 04-Nov-13 79 W 04 Nov-13 WN Plpellnes Installatlon Total Length 385 95 L M




[Activity ID

Activity Name Original | Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4,2014 [2015
Rhetel IMaleun Jul IAug ISep Oct [NovIDec Jan Febl Mar | Apr IMaleun Jul | Aug [Sep| Oct INovIDec Jan
House Connection Pipes Installation 4 31-Oct-13 | 04-Nov-13 79 ‘ ‘ ‘ ‘ ‘ W 04-Nov-13, House Connectlon Plpes Installation ‘ ‘ ‘
Pressure Test 2 05-Nov-13 = 06-Nov-13 79 W 06-Nov-13, Pressure: Test| L
Trench Reinstatement & 1st Layer of Asphalt 2 07-Nov-13 = 09-Nov-13 92 | 0T ib’é’r’\i&/ ’1’3’*’T’ré’ﬁéh’Eriéih’s’taté’m’éht’gf Is’ﬁ[é’y’éi’df")&ébﬁéit"{ 777777777
Chambers Mechanical Works 2 25-Feb-14 = 27-Feb-14 0 r ' 27- Feb 14 Ohambers ‘Mechanical Works: ;
- Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer 100 27-Feb-14  24-Jun-14 3 # 24- Jun 14, Cleanrng Flushrng D

Urif Network 338
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Lt 2
Zone #1 176

Chambers Civil Works
WN Pipelines Installation Total Length =1230.24 L.M.
House Connection Branches Installation

Pressure Test 3
Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

Chambers Civil Works 10
WN Pipelines Installation Total Length =943.38 L.M. 10
House Connection Pipes Installation 10
Pressure Test 3
Trench Reinstatement & 1st Layer of Asphalt 10
Chambers Mechanical Works 10
Zone #2 207
Zone #3 204
Zone #4 61
Zone #5 205
Zone #6 210
Zone #7 212
Zone #8 44
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer 54
o Project 2: Alzaweyeh Network 244

Alzaweyeh Network
Mobilization

Procurement 58
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Loc: 3
Pre Excavation / Digging the Ground for All Zones 80
Zone #1 31

2 Inches Pipelines Network 31

3 Inches Pipelines Network

Zone #2

2 Inches Pipelines Network 54

01-Sep-13
13-Jan-14
01-Sep-13

05-Sep-13
09-Sep-13

07-Sep-14
14-Jan-14
02-Mar-14

16-Jan-14 = 02-Feb-14
16-Jan-14 = 02-Feb-14 -39
16-Jan-14 = 02-Feb-14 -62
03-Feb-14 = 06-Feb-14 -14
08-Feb-14 = 18-Feb-14 -17
- 19-Feb-14 = 02-Mar-14 &
| 01-Sep-13  02-Mar-14 21-dul-13
16-Jan-14 28-Jan-14 -11
16-Jan-14 28-Jan-14 -11
01-Sep-13 = 08-Sep-13  21-Jul-13 315
03-Feb-14 = 06-Feb-14 -14
08-Feb-14 = 18-Feb-14 -17
19-Feb-14 = 02-Mar-14 -17
08-Sep-13  12-May-14 -61
23-Sep-13 24-May-14 -61
18-Mar-14  27-May-14 -61
07-Oct-13 08-Jun-14 -61
17-Oct-13 19-Jun-14 -61
27-Oct-13 01-Jul-14 -61
17-May-14 06-Jul-14 -62
07-Jul-14 07-Sep-14 -62
01-Sep-13  24-Apr-14  18-May-13 133
T O TS || Z JEE |e]
18-May-13 17-Jun-13
01-Sep-13  01-Sep-13 22-May-13 332
23-Jun-13 26-Jun-13
23-Jun-13 31-Aug-13
01-Sep-13  06-Oct-13 -32
01-Sep-13  06-Oct-13 -32

10-Nov-13
10-Nov-13

21-Jul-13 17
-62
21-Jul-13 179

H 03 Apr~14 Cleanlng Flushlng |
! '—"V 08-May-14, Customer Water Meter Insta
”””””””””””””””””””””””””””””””””” ﬁ”z’d’Méy’iﬁ’or’s’rh’fééﬁbﬁ""”’""””
| Wy 24-jun-14, 2nd Layer of Asphalt
' ' 07 Sep 14, UrlfNetvt
! ! ! ! ! A 4 14 Jan 14 Apply Traﬂ‘lc Control Plan /$afety Measurment
P——————— 02 Mar+14, Zone #1 |
""””’""’"""""’""”’"""""3’”v”"’—"’v"o.’z’Mla’rli’A}"z’ihb’rié’s’iiubéhh’é’sﬁéiwdfk ””””””
| W=y 02-Feb-14, Chambers Civil Works | P
H 02 Feb 14, WN Plpellnes Installatlon Total Length 12
! FV 02 Feb~14 House Connectron Branches Installatron
v 06 Feb-14, Pressure Test |
”””””””””””””””””””””””””” V¥ 18-Feb- ’1’4’ frénéh Rei h’sltla’t’e’r}iéh’t’&’ ’iéi ’Lla’yé’r’df As
‘ ‘ ‘ ‘ r .y 02 Mart14, Chambers Mechanlcal Works
—‘ 02 MarT14 3 Inches Plpellnes Netwdrk ‘
! Lo W 28-Jan- 14 Chambers ICivilWorks
| W= 28:Jan-14, WN Prpellnes Installatlon TotaI Length 943
v-—-voasepls nau’s’e' ’c’b’rihé’ét]b’ri’eibé’s’Ihé’ta’liéirb’ri’I ””””””””””””””””
‘ V 06 Feb 14, Pressure Test
W 18- Feb 14 Trench Relnstatement& 1st LayerofAs
} W 02-Mar-14, Charnbers Mechanrcal V\‘/orks‘

“ l2 May-14, Zone #2,

‘ZI_—- 24-May-14, Zone #3
| i 27-May-14, Zone #4
CF———————' 08-Jun-14, Zoné #5 |
U——-' 19-Jun-14, Zone #a
[ r— S— : H Ol‘JuI 14 Zone #7

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

! _ 06-Jul-14, Zone #8 |
! : — 07 Sep 14, Cleanlnc
m 24- Apr 14 PI’OJeCt2 Alzaweyeh Network

m 24 Apr 14 AlZaWeyeh Network
I V—V 17 Jun 13A Mobrllzatron !

# 01-Sep-13, Procurement }
‘ ' 26- Jun lSA AppIyTrafflc Control Planlsafety MeaSurments/COOrdlnatlon Wlth Israell&L
— 314Aug413A Pre: Excavatron / Drggrng the Ground forAII Zones !
! V—W 06 Oct—13 Zone #1 } ‘ oo b
~ 06 Oct 13, 2 Inches Prpellnes Network

W 08 Sep -13, Chambers Civil Works
W 08 Sep 13, WN Prpelrnes Installatron Total Length 633 08 L. M
W 08 Sep 13, House Connectlon Branches Installatlon !

A 12 Sep 13 Pres$ure Test

. V. 24-Sep- 13 Trench Relhstatement& 1st LayerofAsphaIt
””””””””””””” WW 06-Oct:13, Chambers Mechanical Works |+ . 1 1
V—V 06 Oct*13 3 Inches Prpelrnes Network
' 04 Sep -13, Chambers ClVlI Works } ! r
W 04-Sep-13, WN Prpelrnes Insta||at|on Total Length 303 71 L M.
W 04-Sep-13, House Cannegction Pipes Installatuon !
””””””””””””” 'llSep13PressureTest
|y 23- Sep 13 TrEnch Relhstatement& lst LayerofAsphaIt
! W 06- Oct»13 Chambers Meohanlcal Works !
ﬁ 10 Nov-13, Zone #2! ‘ |

‘—V 10 Nov 13, 2 Inches Plpellnes Network

W 1 Sfep 13 Chambers C|V|I Works | oo
W 19 Sep 13 WN Plpelmes Installatlon Total Length 959 80 L. M
W 19 Sep 13 H0use ConhectrOn Branches Installatron |

W 01-Oct- 13 Pressure Test ! !
- 21- Oct 13 Trench Relnstatement& 1$t LayerofAsphaIt

W=y 10-Nov-13, Chambers Mechanical:Works




[Activity ID

Zone #4

Zone #6

2 Inches Pipelines Network

2 Inches Pipelines Network

3 Inches Pipelines Network

2 Inches Pipelines Network

3 Inches Pipelines Network

2 Inches Pipelines Network

3 Inches Pipelines Network

3 Inches Pipelines Network

56

47

49

01-Sep-13
01-Sep-13

29-Sep-13
05-Oct-13

29-Sep-13
14-Oct-13

01-Sep-13
01-Sep-13

28-Nov-13
28-Nov-13

02-Dec-13
02-Dec-13

14-Dec-13
14-Dec-13

25-Dec-13
25-Dec-13

13-Aug-13
13-Aug-13

31-Jul-13
31-Jul-13

]

B 4 16 Oct-13 Pressure Test

V-V 21- Sep 13 Chambers Crvrl Works ! |
W=y 21-Sep-13, WN Pipelines Installation Total | Length l354 72 I,. M.
'v=y21-Sep- 13 House Connectipn Pipes Installatlon ! !
w 25- Sep 13 Pressure Test
W 07 OCtr'13 Trenoh Relnstatement& 1st Layer ofAsphaIt
! ! ! W 02- Nov-13 Chambers MeChanrcaI Works
‘-'—‘—‘—V 28- Nov-;tS Zone #3 !
‘ﬁ 28- Nov-13 2 Inches Prpelmes Netwdrk

W=¥ 03-Oct-13, Chambers Crvrl Works
H 05 Sep -13, WN Prpellnes Installatron Total Length 115171 L. M
‘ W 03-Oct- 13 House Cohnectron Branches Installatroh
H 20 Oct 13 Pressure Test | |
ﬁ 09 Nov-13, Trench Rernstatement& 1st Layer ofAsphaIt !

V-V 28- Nov-13 Chambers Mechanrcal Works
ey :20-Nov-13, 3 Inches Pipelines Network :
W 28- Sep 13 Chambers Crvrt Works !
W 28- Sep 413, WN Prpelrnes Installatron Total Length 543 69 L M.
wW 28- Sep -13, House Connection Prpes Installatron !
*""*”"""”""""’”V’or’oi:’téi’a"ﬁréééu}é’ré’ét ”””””””” o

-y 23- Oct-lB Trench Rernstatement& 1st LayerofAsphaIt
! Wy 20- Nov 13 Chambers Mechanrcal Works oo !
v——v 02:Decil13, Zone#4 | | :

V—'—V 02 Dec—l3 2 Inches Prpelrnes Netwbrk

W 13- Oct-13 :Chambers Civil Works ! r
W 13 Oct 13, WN Prpelrnes Installat|0n TotaI Length 700 33! L M.
W 13 Oot 13, House Connectlon Prpes Installatron } b
W21 Oct 13 Pressure Test !
W 02:Nov-13, Trench Rernstatement& 1st LayerofAsphaIt

| W 02:Dect13, Chambers Mechanrcal Works
V_V 02 DechS 8 Inches Prpelrnes Netw0rk
' 02~Oct-13 Ohambers Civil Works N
' 02 Oct- :LS WN Prpelrnes Installatron Total Length 395 4L, M

W 29-Oct- 13 Trench Reinstatement & 1st Layer ofAsphaIt

‘ W 02:Dec:13, Chambers Mechanical Works !
ﬁ 14 Dec 13 Zone #5
# 14 Dec 13 2 Inches Prpellnes Network

””””””””””””””””” | W 19-Oct-13, Chambers Civil Works. ~ © | . | 1
W 19 Oct 13 WN Prpelrnes Installatron Total Length 470 10 L. M.
B 4 19 -Oct- 13 House Connectron Prpes Installatron
w22- Oct 13 Pressure Test !
\ad 03 Nov-13, Trench Rernstatement& 1st LayerofAsphaIt
I A "szi’o’éb"1’3;”c’harh’bé’r’s’Mé’éﬁé}irdéiwor’ké ””””””””””””””

M 14 Dec 13 3 Inches Prpellnes Network
W 05 Oct:13, Chambers Crvrl Works ! ‘
W 05 Oct113 WN Prpelrnes Ihstallatron Total Length 532 42 L M.
W 05 Oct—13 House Conneotron Prpes Installatron
””””””””””””””” i”z’z”oét"ié"Firéé’s’ure”rés’t"’"""f""""’""”’"""”""""""””
W 03-Nov-13, Trench Rernstatement& 1st LayerofAsphaIt
: H 14 Dec 13 Chambers MechanrcaI Works !

v

— 25- Dec 13 ane #6 !
¥ 25-Dec-13, 2'Inches Prpelrnes Network

Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
Rhetel IMaleun Jul IAug Sep [ Oct NovIDec Jan Febl Mar | Apr IMaleun Jul IAug ISep Oct INovIDec Jan
3,4 Inches Pipelines Network 46 05-Sep-13  02-Nov-13 -41 ‘ ‘ ‘ ‘ ‘V——' 02LNOV‘-13 J 4 Inches Prpellnes Network ! ! ! !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

L VY 30, Oct 13, Chambers Civil Works |
ﬁ 08 -Sep-13,\WN Prpelrnes Installatron Total Length 982 18 L. M
! W 30-Oct- 13 House Connectron Plpes Installatron

W 07 Nov 13, Pressure Test ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! W 25- Dec 13, Chambers Mechanloal Works |
* 25- Dec 13 3iInches Prpelrnes Network
' 08 Oct 13, Chambers CleI Works ‘ ‘ |
' 08 Oct 13, WN Prpelines Installatroh Total Length 291 46 L M.
b4 08 Oct 13, House Connectron Prpes Installatton !

' 03 NOV-13 PI'ESSUFG Test




-Activity ID - Activity Name

Zone #7
2 Inches Pipelines Network

2 Inches Pipelines Network

Zone #9
2 Inches Pipelines Network

Cleaning,Flushing
Customer Water Meter Installations
Disinfection
2nd Layer of Asphalt - Final Stage
Al Zawyeh Network Demobilization,Close Out&Handing Over
(O&M) Inspectron Commissioning,Start Up & Tra|n|ng

Training Phase
Comissioning & Start Up Phase for All System
Demobilization,Close Out&Handing Over

- Original -
Duration

3 Inches Pipelines Network

Zone #8

~ 3inches Pipelines Network

Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of

Early Start Early Finish ['Actual Start ['Actual Finish | Total Float

r 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1,2014 | Otr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019

Oct [Nov |Dec| Jan lFeb[Mar Apr IMaleun Jul IAungep Oct INovIDec Jan

06-Jan-14 28-Jul-13
06-Jan-14 28-Jul-13

01-Sep-13
01-Sep-13

18-Jan-14 23-Jul-13
18-Jan-14 23-Jul-13

01-Sep-13
01-Sep-13

01-Sep-13
01-Sep-13

04-Feb-14  20-Jul-13
04-Feb-14  20-Jul-13

59 06-Feb-14 15-Apr-14
10 06-Feb-14  18-Feb-14
10 20-Feb-14  04-Mar-14
10 05-Mar-14 16-Mar-14
26 17-Mar-14 15-Apr-14
8 16-Apr-14 24-Apr-14
296 01-Sep-13  27-Aug-14

7 12-Aug-14
14 12-Aug-14
17 08-Sep-14

19-Aug-14
27-Aug-14

27-Sep-14

IMaleun Jul IAug ISep

V¥ 14-Nov- 13 Trench Reinstatement& 1st LayerofAsphaIt
L .| Y 25-Dec-13, Chambers Mechanical Works
V———— (6 -]a1)-14, ZONG #7 | | |
— 06-Jan-14,2 Inches Plpellnes Network

’"”’”"‘""’"""""f""i’-’v”ii’i\iéi/'1’3”ch’éhibéré'c’fx}{r’war’k’s*"'f"”'i ””””””””””””””””
ﬁ 08- Sep 13, WN Plpellnes Installatign Total Length 988. 09 L. M
‘ ‘ ! W 11 Nov-13, House Connectlon Plpes Installatlon

' 14 Nov 13 Pressure Test

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! ! | ¥ 06- Jan 14, Chambers Mechanical Works
EM 06 Jan-14, 3 Inches Plpellnes Network
W 19 Oct 13 Chambers CIV|I Works r ‘ ‘
Aol 19- Oct 13 WN Plpellnes Installatlon Total Length 803 21L M
'y 19 -Oct- 13 House Connectlon Pipes Installation :
””””””””””””””””””” i"1’4’N’6{/i’af’iir’és’sijr’é’T’e’é.i""”’""”"""""""”""""""””

W 26- Nov 13 Trench Remstatement& 1st Layer ofAsphaIt

! W 06 Jan 14, Chambers Mechanlcal Works ‘

M 18 Jan 14 Zone #8

— 18 Jan 14 2 Inches Plpellnes Network

ﬁ 10 Dec 13 Chambers C|V|I Works !
~ 09 Sep 13, WN Plpellnes Installatlon Total Length 2236 01 L. M
‘ ‘ H 10 Dec 13 House Connectlon Plpes Installatlon !

'W 15-Déc-13, Pressure Test ‘

W 26- Dec 13 Trench Relnstatemeht& 1st LayerofASphaIt
’"""’"""’""”"’"""’"""’""""Ié’jé’ri’ilst"crié’rhbéré’Mé’ch’éh]E;la’l’wark’s’ ”””””””””
— 11 Jan 14,3 Inches Plpellnes Network
W 24- Oct 13 Chambers C|V|I Works !

W 24- G)ct 13 WN Plpellnes Installatlon Total Length 494 7 L. M
W 24- (Dct 18, Hause ‘Connection Pipes Installation !
””””””””””””””””””””””” i”isb’é’c’i’:é’iir’é’sgtjr’é’re’é’t""””’*"""”"""”"""“""j””
W 26- Dec 13 Trench Relnstatement& :Lst LayerofAsphaIt
! P ! W 11 Jan 14, Chambers Mechanlcal Works
v-——————v 04- Feb -14, Zone #9 |

— 04 Feb 14, 2 Inches Plpelines NetWork
””””””””””””””””” f""'ﬁ"orﬁla’ri'ib;”c’hé’ri{bé’r’s"c’ri/]iw’dr’ké"i’""""""""""""
— 05 Sep -13, WN Plpellnes Installatlon Total Length 1881 49 L. M
t t ‘ V—V 07 Jan 14, HouSe COnneCtlon Plpes Installation
' 12 Jan 14 Pres‘sure Test ! ! !
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, WY 23-an- ,l,‘}, Trench: Ben,statem?nt& ,%,SF,,L,aye,rP,fAsphaJ
Y 04- Feb 14, Chambers Mechanrcal Works
'— 15 Apr 14 Cleanlng Flushlng Dlsmfectlon q
W 18- Feb 14 Cleanlng Flushlng ! !
‘ W 04 Mar 14, CustOmerWater Meter Installatrons
W 16-Mar-14, Disinfection f
””””””””””””””””””””””””””””””””””””” v-v’ pum—y 15-Apr- 14; 2nd Layer of Aspht éif - ’Ffr’riéi Js’iég
| ": 24-Apr-lA,AI Zawyeh Network Demoblllza
' 27- Aug 14 (O&M) Insy
w 1j_ Aug -14, Inltlal Operatl
‘ W 19 Aug 14 Certlflcate [o
””””””””””””””””””””””””””””””””””””””””””””””””””” ié’ A&g '1’21’ ’T’r’ai[ri r’rig’eri
FV 27- Aug 14 Comlssmn

;V-V; 27-$ep-;4, Demc




AID-294-TO-13-00005 SOUTHWEST

August-2013 Roll Up Schedule

NABLUS VILLAGES WATER 01-Sep-13
Activity ID [Activity Name ' Original [ Early Start Early Finish | Actual Start [Actual Finish | Total Float r 2, 2013 Qtr3,2013 | Qtr4,2013 | Qtr1,2014 | Qtr2,2014 | Qtr3, 2014 Qtr 4, 2014 |2019
BRIl IMayIJun Jul IAug ISep Oct INov IDec Jan [Feb[ Mar | Apr [May Jun | Jul IAug Sep| Oct |Nov | Dec | Jan
AID-294-TO 0000 O AB A A R PPLY&A A ORK PRO ‘ ‘ ‘ 06-May-14, AID-294-TO-13-00005 SOU
Submittals F——v 01:0ct- 13 Submlttals A
Construction Submittals V_V 01: Oct 13 Constructlon Submlttals
Material Submittals _ 01: Oct 13 Materlal Submmals
Civil ﬁ 01- Oct 13 C|V|I !
CS412 Approval of Asphalt Mix Design - Test Report 0 19-Sep-13 79 | T . *Ab’br‘&él’br/&’sb’ﬁéllMi%o’e’éfgh'”‘T’é’s’t’r’eébb}i 777777777 77777777777777777777777777
CS610 Prep.&Submit Manhole Rungs - Product Data & Sample 7 01-Sep-13 | 08-Sep-13 188 EI Prep &Subm|t Manhole Rungs PFOdUCt Data & Sample
CS740 Prep.&Submit Road Accessories - Product Data & Sample 7 23-Sep-13 | 01-Oct-13 194 EI Prep &Submlt Road Accessones Produot Data & Sample
CS890 Prep.&Submit RSV Internal&External Paint - Sample & Pro 7 01-Sep-13 | 08-Sep-13 122 l:l Prep &Submlt RSV lnternal&External Paunt Sample &! Product Data
CS940 Prep.&Submit RSV Construction Joints- Sample & Product 7 01-Sep-13 = 08-Sep-13 289 l:l Prep. &Submlt RSV Constructlon Jornts Sample & Product Data
CS998 Prep.&Submit of Concrete Repair&Rehabilitation 7 10-Sep-13 = 17-Sep-13 133 | |':|"Er’éb"éléh’biﬁit’at'cahé}été"Fiébéir’éiééh’éb]i&é’u’dﬁ 77777777777777777777777777777777
Electrical & Instrumentation W 08 Sep -13, Electrlcal & lnstrurnentaﬂon ! !
CSs631 Prep.&Submit Electrical conductors, conduits, and electrice 7 01-Sep-13 | 08-Sep-13 140 l:l Prep &Submlt Electrlcal conductors condults and eleotrlcal manholes Produ
CS671 Prep.&Submit Electrical light panel (DLP) - Product Data 7 01-Sep-13 = 08-Sep-13 140 EI Prep &Submlt Electrlcal I|ght panel (DLP) Product Data | !
CS691 Prep.&Submit Outdoor light poles with light fixtures - Produ 7 01-Sep-13 = 08-Sep-13 140 O Prep. &Submrt Outdoor light poles with light ﬂxtures Produot Data
cs711 Prep.&Submit Instrumentation (flow meter, pressure regula 7 | 01-Sep-13 = 08-Sep-13 140 *""*""""""""lj"elé’b &Submit Instrumentation (flow meter, ’bfé’s’s’dfé’r’é@ﬁlla’ﬁhg’ valve, level ele]
CS731 Prep.&Submit RTU panel with PLC unit, including Wires - F 7 01-Sep-13 = 08-Sep-13 140 ! ! l:l Prep &Submlt RTU panel with PLC un|t |nclud|ng ereS Product Data
Mechanical _ 24- Sep 13 Mechamcal i i | | i | | | i
CS572 Prep&Submit Valves (Control,Gate,Butterfly,Check,Ball,Pre 7 01-Sep-13 | 08-Sep-13 187 | EI Prep&SubmltValves (Control Gate Butterfly,Check Ball Pressure,,etc) Produc
Cs771 Prep&Submit Flanged Stop Valve - Product Data/Test Rept 7 01-Sep-13 = 08-Sep-13 60 l:l Prep&Submlt Flanged Stop Valve Product DatalTest Reports
CS791 Prep&Submit Ball Valves - Product Data/Test Reports 7 01-Sep-13 | 08-Sep-13 0 | ‘m”l:l”Pre’pé:Siuprnlt’l’Ball '\'/éi\}'e's'*'b}b*d[rb't’b’a’faiﬁé's’tﬁe’bb’r’té"l 77777 77777777777777777777
Cs831 Prep&Submit Butter Fly Valves - Product Data/Test Reports 7 01-Sep-13 = 02-Sep-13 | 31-Jul-13 0 - Prep&Submlt Butter Fly Valves Product Data/Test Reports :
Ccs871 Prep&Submit Pressure Reducing Valves - Product Data/Te 7 01-Sep-13 | 08-Sep-13 35 I:I Prep&Submlt Pressure Reduclng Valves PrOduct Data/Test Reports
Cs891 Prep&Submit Pressure Relief Valves - Product Data/Test R 7 01-Sep-13 = 08-Sep-13 35 l:l Prep&Submlt Pressure Rellef Valves Product Data/Test Reports
Cs911 Prep&Submit Flow Control Valve with Orfice Plate - Produc 7 01-Sep-13 = 08-Sep-13 0 I Prep&$Submit Flow Control Valve W|th Orf|ce Plate Product Data(Test: Reports
Cs931 Prep&Submit Float Level Valve - Product Data/TestReports =~ 7 01-Sep-13 = 08-Sep-13 35 | f""ij"e}é’péi‘su’br’ri{t’#léai’l;é’\}éiVAl\}é"'Fir’Bd’uéio’a’tEfre’éf Reports. | | .
CS951 Prep&Submit Magnetic Flow Water Meters - Product Data/” 7 01-Sep-13 | 03-Sep-13 |17-Jul-13 106 _] Prep&Submlt Magnetlc F|0W Water Meters Product Data/Test Reports
Cs971 Prep&Submit Water Meters - Product Data/Test Reports 7 01-Sep-13 | 08-Sep-13 128 I:I Prep&SubmltWater Meters Product Data/Test Reports
CS986 Prep&Submit Surge Check Valve- Product Data/Test Repo 7 01-Sep-13 | 08-Sep-13 -6 l Prep&Submlt Surge Check Valve Product Data/Test Reports |
CSb1039 Approval of Prepayment Water Meter/Prepaid Customer W 0 24-Sep-13 55 @ Approval of PrepaymentWater l\/leter/Prepa|d Customer Water Meter - Prod
CSb1059 Approval of Prepayment Water Meters Valves - Product Da 0 24-Sep-13 m2 | . ’A’\b’b‘r’évla’r&f’elébé’y}h’e’ﬁiW"alfér' lvl’ét’ér’é Valves - ’erbaﬁb{oé{t}a’[fés'{ ’réé’p’élt’s' a
CSb1069 Prep&Submit Service Connection - Product Data/Test Rep: 7 01-Sep-13 | 08-Sep-13 47 I:I Prep&Submlt SerVIce Connecuon PrOduct Datafrest Reports
Shop Drawings ﬁ 21- Sep 13 Shop Drawrngs ‘
Mechanical ! W 11 Sep 13, Mechanlcal l ! l
Cs401 Prep&Submit Urif NW/House Connections - Shop Drawing 10 01-Sep-13 = 11-Sep-13 10 l:l Prep&Submn Ur|f NW/House Connectlons Shop Drawrng
CS491 Prep&Submit Stainless Pipes,Specials,Fittings&Pipes Sup 4 01-Sep-13 = 04-Sep-13 138 I]PrEp&Submlt starﬁlééé’eibés"éb’e’éiéis’ ’F’iﬁrh’@é’&b’rb’éé’éﬁbb’éh’s"*s’h’db’or’évvh’c
CS561 Prep&Submit Valves (Control,Gate,Butterfly,Check,Ball,Pre 4 01-Sep-13 = 04-Sep-13 48 0l Prep&Submit Valves (Control, Gate Butterfly,Check Ball Pressure,,etC) Shop D
Civil H 21- Sep 13 C|V|I ! ! ! !
CS333 Approval of Shop Drawing for Madama RSV 0 10-Sep-13 313 0 Approval ofShdp Drawmg for Madama RSV
CS335 Approval of Civil Shop Drawing for Chambers&Structural E 0 10-Sep-13 59 ' 4 Approval of Civil Shap Dravvmg for! Chambers&StructuraI Elemments Detalled
CS454 Prep&submit Asphalt Access Roads Shop Drawing 10 01-Sep-13 = 11-Sep-13 49 ‘””*"”"”"”””lj’iir’éb’él’sh’bHiit’A’s}ihla'll’Aé’c“éé’s’ﬁiéad‘é’s’Héb’olévvl’r{g 7777777777777777777777777777777
CS636 Prep.&Submit Urif RSV 10 01-Sep-13 | 11-Sep-13 286 = Prep &Submlt Urlf RSV 3 !
CS730 Prep.&Submit Internal&External Ladders Shop Drawings 10 01-Sep-13 | 11-Sep-13 193 l:l Flrep &Submrt Internal&External Ladders Shop Dravwngs
CS790 Prep.&Submit PVC Memprane Roofing Shop Drawings 10 01-Sep-13 = 11-Sep-13 174 l:l Prep &Submlt PVC Memprane Rooﬂng Shop Drawmgs
CS830 Prep.&Submit Road Accessories - Shop Drawing 10 10-Sep-13 = 21-Sep-13 192 iy Prep &Submrt Roadl Accessories - Shop Drawing
CS992 Approval of Asira Al Qebliya WN - Shop Drawing 0 18-Sep-13 68 l @ Approval OfAslra Al Qebliya WN - Shop Drawmg
CS995 Prep.&Submit Urif WN - Shop Drawing 10 01-Sep-13 = 11-Sep-13 6 IZI Prep &Submlt UrlfWN Shop Dravlllng
Electrical —V 08 Sep -13, Eleotrlcal ‘ r r r !
l .l CS1006 Prep.&Submit RSV Earthing System - Shop Drawing 7 01-Sep-13 | 03-Sep-13 | 29-Jul-13 195 B Prep.&Submit RSV Earthing System Shop Dravvmg

[ (NewBar)

I Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone
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-Activity ID Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
Rhetel IMaleun Jul IAug Sep | Oct [NovIDec Jan [Feb[ Mar | Apr IMaleun Jul IAug ISep Oct INovIDec Jan
CS1026 Prep.&Submit Electrical Instrumentation - Shop Drawing 7 01-Sep-13 | 08-Sep-13 192 ‘ ‘ ‘ ‘ O Prep.&Submit Electrical Instrumentation - Shop Drawing !
CS1046 Prep.&Submit RSV Lightining System - Shop Drawing 7 01-Sep-13 = 08-Sep-13 197 77777 77777 IZIPrep ’éédb’rh]iféé\’/”ti@h’ﬁﬁihé Js’y's’té}h”’s;habfb’ra\fvihg’ 7777777777777777777777777777
Methods Statement W 05 Sep 13, Methods Statement ‘
Civil S w 05 -Sep-13, Civil P

CS446 Prep.&Submit Confined Space Safety Plan 5 01-Sep-13 = 05-Sep-13 153 III Prep &Submlt COanned Space Safety Plan !

CS500 Prep.&Submit Structural Design Calculations for RSV 5 01-Sep-13 = 05-Sep-13 291 |1 ¢ . @ Prep.&SubmitStructural Design Calculations for RSV |
CS641 Prep.&Submit Field Testing, Pressure Test&Disinfection Pl 5 01-Sep-13 = 05-Sep-13 62 | 1 3””"u"’p’Féb’&;‘suuﬁ.’t’ﬁéid’fé’s’ﬁhg ’b}é’sjs’u’r‘é’fés’fgo.g.ﬁfééﬁb’h"ﬁiaﬁ 77777777777777777777

Erocurement v ! ! ! ! v 11 Jan 14 Procurement

Transport Steel Pipes&Fittings (PWA Storage Yards to Site Storage Yards) F'—'—'-V 18 Nov-13, TranspOrt Steel Plpes&FlttthS (PWA Storage Yards to g

F'—'—-V 18 Nov 13 Transpd)rt Prpes Frttmgs&VaIves Frorn Awarta $torageY
‘ -:I Transport Steel Plpes F|tt|ngs 3rd: Group !

# 18 -Nov- 1:3 Transport Plpes Flttlngs&VaIves From Ban| Nalm Storac

Transport Pipes,Fittings&Valves From Awarta Storage Yard to Site

PRO290 Transport Steel Pipes,Fittings 3rd Group

Transport Pipes,Fittings&Valves From Bani Naim Storage Yard to Site

01-Sep-13 | 18-Nov-13 | 18-Aug-13

PRO300 Transport Steel Pipes,Fittings 3rd Group 80 01-Sep-13 | 18-Nov-13 | 18-Aug-13 254 ! -:I TranSport Steel Plpes Flttmgs 3rd: Group | | |
~ Supply & Deliver of Steel Pipes,Fittings&Valves by IRD L — mmmmmy 11-Jan-14, Supply & Deliver of Steel Pipes, Flttlngs&valves
Welded Pipes and Fittings ! ! — 23- Nov 13 Welded Plpes and F|tt|ngs ! ! ! !
Material Order & Manufacture v———v 28- Sep 13 Materlal Order& Manufacture
PRO200 2nd Order & Manufacture of Welded Steel Pipes&Fittings 68  01-Sep-13 = 28-Sep-13 | 30-Jun-13 122 [ ) 1"th&’o’rdér’&’Mah’dféi:’tu’ré’ bf’Wéi‘dé’d’siéé’lrb]b’éééll’:i‘r’t[rig’é ””””””””””””
Material Delivery Lo } ! * 23- Nov 13 Matenal Dellvery oo ;
PRO240 Delivery of 2nd Group Welded Steel Pipes&Fittings 68 01-Sep-13 | 23-Nov-13 122 |:I DeIIVery ofznd Gr0up Welded Steel Plpes&Flttmgs
Galvanized Steel Pipes and Fittings A V_V 13 Oqt 13, Galvamzed Steel Prpes and' Frttmgs P !
Material Order & Manufacture 1 1 : V—'—"V 12 Oct 13, Mater|a| Order & Manufacture 1
A22160 2nd Order & Manufacture of Galvanized Steel Pipes&Fittings 58 | 01-Sep-13 =~ 12-Oct-13 | 31-Jul-13 207 |1 1 mEET— ”é‘h’d ordér Egl uaaufaaur’é of ééi\}e’a’ri[z’éd ’s’té’éiiifpi‘é’s’&i‘:]&ihés’ ””””””””
Material Delivery | | ! # l3 Oot 13, Materlal Dellvery ! !
A22180 Delivery of 2nd Group Galvanized Steel Pipes&Fittings 58 01-Sep-13 13-Oct-13 | 01-Aug-13 -52 — Dellvery of2nd Group Galvanlzed Steel Plpes&Fittmgs
Flanged Gate Valves o V—'—V 01:Deci13, Flanged Gate Valves b
Material Order & Manufacture o | | V—'—'-V 23- Nov 13 Matenal Order & Manufacture
A22190 Order & Manufacture of Flanged Gate Valves 68 | 01-Sep-13 = 23-Nov-13 5 [ 3""’iﬁ"o}’d’éi’&’Méh’uf’aiéidié’bi“’F’l’éhééd’éé’té*\’/ali/éé ””””””””””””””
Material Delivery oo F‘—‘—V 01:Dec-13, Materlal Dellvery
A22210 Delivery of Flanged Gate Valves 60 18-Sep-13 | 01-Dec-13 5 ! ! } |:I Dellvery of I'—'Ianged Gate Valves
Threaded Gate Valves .1 Y™ 17-Sep- 13 Threaded Gate Valves |
Material Order & Manufacture : : : : W 14 Sep 13 Materlal Order& Mandfactdre

A22390 Order & Manufacture of Threaded Gate Valves 12 01-Sep-13 | 14-Sep-13 100 | | ! O Order& Manufacture of Threaded Gate Valves
Material Delivery Lo ! ! B .4 17 Sep 13 Matenal Dellvery ! !

A22410 Delivery of Threaded Gate Valves 5 12-Sep-13 = 17-Sep-13 100 |i . | i |0 Deliveryof Threaded Gate Valves |
Combination Air Release Valves ! ! ! ! V—V 29- Oct 13 Comblnatlon Alr Release Valves
Material Order & Manufacture W 24- Oct 13 Materlal Order & Manufacture }
A22470 Order & Manufacture of Air Release Valves 43 01-Sep-13 | 24-Oct-13 68 77777 77777 ('"'ﬁ"’d’déi&’Méh’df’eiéidié’bt’/&{rﬁéiéas’é\’/a{/é’é 77777777777777777777777777777777
Material Delivery Lo ! ! ~ 29-Oct- 13 Matenal Dellvery ! !
A22490 Delivery of Air Release Valves 32 18-Sep-13 | 29-Oct-13 68 3 I:I Dellvery ofAlr Release Valyes 3
Check Valves V—V 29- Sep 13, Check VaIves f |

Material Order & Manufacture V-V 24- $ep 13 Matenal Order & Mahufacture
A22750 Order & Manufacture of Check Valves 21 01-Sep-13 | 24-Sep-13 55 77777 77777 r””751Ord‘e’rEM’anurfaoturefofOnfécfkr\flfali/’es 77777777777777777777777777777777777777777
Material Delivery Lo ! ! W 29- Sep 13, Matenal Dellvery
A22770 Delivery of Check Valves 15 | 12-Sep-13 = 29-Sep-13 55 |i | | | |3 DeliveryofCheckValves | e
Strainer o1 ey 20-0ct-13, Stralner I
’W——— “ 23- G)ct 13 Matenal Order& Manufacture
A22790 Order & Manufacture of Strainer 42 01-Sep-13 23-Oct-13 33 77777 77777 777777777777777777 0 'ra'e'r'&'M’aihdféét’dr’é'c’)féfrla{ih’éi’”’”f””f 77777 L
Material Delivery oo ﬁ 29- Oct 13 Matenal Dellvery

32 29-Oct-13 33 |:I Dellvery of Stralner

A22810 Delivery of Strainer | ‘ | ! !
Dismantling/Flexible/Restrained Joint Dressers S0 ey 29-Oct-13, Dlsmantlmg/FIexlbIe/Restramed Jomt Dressers L
’W——— ||| ey 24.0ct-13, Material Order & Manufacture © | . i |

A22870 Order & Manufacture of Dismantling/Flexible/Restrained Jc 43 01-Sep-13 24-Oct-13 33 77777 f’"’””’ﬁ"’o’r’cj’éi’é[Méh’df’aiéiuié’b‘f’biéih&riﬂirig’/’p“lé’xlulé’/iéé’s'{r{a]h’éd’jb’.h’{b’ré’sléé’r's
Material Delivery oo ! | ﬁ 29-Oct- 13 Material Dellvery | | |

A22890 Delivery of Dismantling/Flexible/Restrained Joint Dressers 32 18-Sep-13 | 29-Oct-13 33 3 |:I Dellvery of Dismantllng/FIembIe/Restralned Joint Dressers
Prepayment Water Meter S0 pe———— 11-Jan-14,Prepayment Water Meter
Material Order & Manufacture V"—'—'—"V ll Jah 14, Materlal Order & Manufacture !
A22910 Order & Manufacture of Prepayment Water Meter 89 | 25-Sep-13  11-Jan-14 00 2 Order& Manufacture 'o’f’b“répayrﬁéﬁi’waié}’uéié} ffffffffff
Prepayment Water Meter Valves oo ! V‘—‘-V 17 Nov 13 PrepaymentWater MeterVaIves

: : : : : — 17 Nov 13 Materlal Order& Manufacture ‘

18-Sep-13

Material Order & Manufacture




-Activity ID Activity Name

Original
Duration

Early Start

Early Finish

Actual Start

Actual Finish

Total Float fr 2, 2013

Qtr 3, 2013 Qtr 4, 2013 Qtr 1,2014 | Otr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019

=

A22950 Order & Manufacture of Water Meter Valves
Manhole Cover, EN D400

Material Order & Manufacture

A23070 Order & Manufacture of Manhole Cover, EN D400
Material Delivery
A23090 Delivery of Manhole Cover, EN D400

Hand Hole Cover
Material Order & Manufacture

A23110 Order & Manufacture of Hand Hole Cover
Material Delivery
A23130 Delivery of Hand Hole Cover

Pre-Cast Concrete Manholes
Material Order & Manufacture

A23150 Order & Manufacture of Pre-Cast Concrete Manhole
Material Delivery
A23170 Delivery of Pre-Cast Concrete Manhole

Eroject 1: Southwest Nablus Villages Water Supply
Reservoirs Execution Phase

Madama Reservoir 500 m3

Retaining Walls 7 Expansion Joints Total Length =76.6 L.M.
Retaining Walls (ST1,ST2) Expansion Joint 1 Length =10.1 L.M. (25.66 L.M.)

A12020 Concrete Curing & Isolation

\ A12030 Form/Steel Rebars for the Retaning Walls with Drain Syste
‘ A12040 Cast Reinforced Concrete for the Retaining Wallls

‘ A12050 Deshuttering & Curing

‘ A12060 Furnish&Install Fence

- Retaining Walls (ST2,ST3) Expansion Joint 2 Length =10.1 L.M. (20.36 L.M.)

A11910 Excavation for Foundation&Subgrade layer Compaction

‘ A11920 Form/Steel Rebars for Foundation

‘ A11930 Cast Concrete

\ A11940 Concrete Curing & Isolation

‘ A11950 Form/Steel Rebars for the Retaning Walls with Drain Syste
\ A11960 Cast Reinforced Concrete for the Retaining Wallls

‘ A11970 Deshuttering & Curing For Walls

‘ A11980 Furnish&Install Fence

- Retaining Walls (ST3,ST4) Expansion Joint 3 Length =10.7 L.M. (24.01 L.M.)

A11340
A11350
A11360
A11370
A11380
A11390

Form/Steel Rebars for Foundation

Cast Concrete

Concrete Curing & Isolation

Form/Steel Rebars for the Retaning Walls with Drain Syste
Cast Reinforced Concrete for the Retaining Wallls
Deshuttering & Curing For Walls

A11510
A11520
A11530
A11540

Form/Steel Rebars for Foundation

Cast Concrete

Concrete Curing & Isolation

Form/Steel Rebars for the Retaning Walls with Drain Syste
A11550 Cast Reinforced Concrete for the Retaining Wallls
A11570 Deshuttering & Curing For Walls

- Retaining Walls (ST5,ST6) Expansion Joint 5 Length =11.5 L.M.

A11410 Excavation for Foundation&Subgrade layer Compaction

A11420

Form/Steel Rebars for Foundation

A11330 Excavation for Foundation&Subgrade layer Compaction

- Retaining Walls (ST4,ST5) Expansion Joint 4 Length =11.0 L.M.(20.60 L.M.)
A11500 Excavation for Foundation&Subgrade layer Compaction

42 25-Sep-13

30 01-Sep-13

12-Sep-13

30 01-Sep-13

25 12-Sep-13

20 01-Sep-13

20 01-Sep-13

7 01-Sep-13
10 01-Sep-13
1 12-Sep-13
7 14-Sep-13
2 22-Sep-13

2 01-Sep-13
4 01-Sep-13
1 01-Sep-13
7 01-Sep-13
10 01-Sep-13
1 12-Sep-13
7 14-Sep-13
2 24-Sep-13

2 02-Sep-13
4 04-Sep-13
1 09-Sep-13
7 10-Sep-13
10 10-Sep-13
1 22-Sep-13
7 23-Sep-13

2 01-Sep-13
4 01-Sep-13
1 01-Sep-13
7 01-Sep-13
11 01-Sep-13
1 14-Sep-13
7 15-Sep-13

2 02-Sep-13
4 04-Sep-13

17-Nov-13

05-Oct-13

10-Oct-13

05-Oct-13

10-Oct-13

04-Sep-13

23-Sep-13

04-Sep-13
11-Sep-13
12-Sep-13
21-Sep-13
23-Sep-13

02-Sep-13
04-Sep-13
01-Sep-13
08-Sep-13
12-Sep-13
14-Sep-13
22-Sep-13
25-Sep-13

04-Sep-13
09-Sep-13
10-Sep-13
18-Sep-13
22-Sep-13
23-Sep-13
01-Oct-13

02-Sep-13
03-Sep-13
01-Sep-13
07-Sep-13
14-Sep-13
15-Sep-13
23-Sep-13

04-Sep-13
09-Sep-13

30-Jun-13

31-Aug-13

31-Jul-13

08-Jul-13
27-Jul-13
30-Jul-13
31-Jul-13

08-Jul-13
17-Jul-13
22-Jul-13
23-Jul-13

112

39

80

80

328

-53

124 !

125
130
157
130
130
130
129

IMaleun Jul IAungep Octhov Dec| Jan |Feb| Mar | Apr IMaleun Jul IAungep
‘ ‘ ‘ E:I Drder & Manu facture of Water Me ter Valves!
v—-v 10-Oct-13, Manhole Cover, EN D400 o
”””””””””””” Y— "o’é’oéi’ié"Mait’e’Frla’l’dr’dé’ﬁ&’Méhlifé’c’tu’ré""”"’T""‘"”’“""r""j””
l:j Order & Manufacture rof Manhole Cover EN D400
H 10 Oct 13, Materlal Dehvéry | ‘
|:I Dellvery of; Manhole Cover EN D400
V—"V 10 Oct 13, Hand HoIe Cover }
”””””””””””” Y— "o’é’oéi’ié"Mait’e’Frla’l’dr’dé’ﬁ&’Méhlifé’c’tu’ré""”"’"’""‘"”’“""r""j””
l:j Order & Manufaoture of Hand HoIe Cover
‘—V lO Oct 13, Matenal Dellvery |
! ! |:I Dellvery of; Hand HoIe Cover 3 !
* 23- Sep 13 Pre Cast Concrete Manholes
”””””” isv”bli’é’e’d’ié’Mé’té“riéi6%&6(&2Mla[huré[éturé""‘“""T’"’"""""”’“""r""j””
_] Order & Manufacture of Pre-Cast Concrete Manhole
‘ V-V 23- Sep 13 Matenal Dellvery | ‘
- Delrvery pf Pre Cast Concrete Manhole

;v ' ' ' ' ; — ; B 06 May 14, PrOJectl SouthweStNaqus

Y- : : v 06 May 14, Reserv0|rs Executlon Phase
— lO Oct 13, Madama Reservow 500/m3 1 ! ! ! !
M 07 Oct-13 Retalnlng Walls 7 Expan3|on Jomts Total Length 76 6L. M
‘ V—V 23- Sep 13 Retalnrng WaIIs (STl ST2) Expan5|on Jomt 1 Length 10 l L.M

V—'-V 23- $ep 13 qurl & Structural Works

i Concrete Cunng & Isolatlon
‘ EI Form/SteeI Rebars fdr the Retanrng Walls wrth Drarn System Fence Steel Prg
| Cast Relnforced Concrete forthe Retalnlng WaIIIs
B Deshuttenng&Cunng
o Furnlsh&lnstall Fence
”””””” v_v 25 ééh ’ié’ ’R’été.h’rh’g ’wan’s’ ’(’s’r’z’ ’s’r’s’)’ ’Ekﬁéh’s’rb’h ’jbih’t’z’ ’Lé’r{g’,iﬁ’ = 10. ’1’ L.N
* 25- Sep 13 C|V|| &StrUcturaI Works } } 1 ! } ! }
— ExcavatlonforFoundatlon&Subgrade IayerCompactlon b !
_] Fdrm/SteeI Rebars for Fodndation
B Cast Caoncrete !
”””””””””” ij"chhi:’ré’té’c’L[rithLe;’rsb’lla’tiéh’"J’”’"’"""’"L""“"”"’"""”’L""L"”””
! IZI Form/SteeI Rebars for the Retanlng WaIIs W|th Draln System Fence Steel Prq
| Cast Rernforced Concrete for'the Retarnrng Wallls
O Deshutterlng & Curlng For WaIIs
I Furnish&Install Fence !
””””””””””””” y—y 0 ’1" Oct-13, Retaining Walls ’(’er’:‘é ’s}ﬂ’)’ ’ES«Béh’sTd r’{jb’r h’t’é ’Lé’ri gir’{ £10. V L.
H 01:Oct- 13 C|V|I &Structural Works 3 : ‘
I] EXcavatlon for F0undat|or1&Subgrade Iayer Compactlon
III Form/SteeI Rebars fquoundatlon b b
Hl Cast Goncrete } :
”””””””””””””” |j’bari&’ré’t’e’cu’r[ﬁg’é;iéb’r’a&ic}h’]"""’""‘”’"“""”"’"”"""”’“""r""j””
I:I Form/SteeI Rebars forthe Retanlng Walls wlth Drarn System Fenoe Steel P
I Cast Relnforced Ct)ncrete fOr the Retalnlng WaIIIs : ‘
! EI Deshuttenng & Cunng ForWaIIs ! ! ! ! !
*‘ 23- Sep 13 Retalnrng Walls (ST4 STS) Expansmn J0|nt4 Length 11, 0 LM

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

— 23-Sep- 13 Civil & Structural Works
_ Ext:avatlon ft)r Foundatlon&Subgrade Iayer COmpactlon
_] Form/SteeI Rebars for Foundatron | ! !
_ CastConcrete ! b
_:I Concrete Cunng & Isolatron
T m ’F’tb’r’r{{/’s’té’él’ iéé’tjairé’fb’r’ the iééiéh’rh’g ’warrs’ ’v’m’h’ oféi n ’éys’t’érii - ’#é’ri éé’ §tééi Pr
| Cast Relnforced Concrete for the Retalnlng Wallls
O Deshuttenng & Currng For Walls e

ﬁ 02-Oct- 13 Retalnlng Walls (STS ST6) Expan$|on J0|nt5 Length 11. 5 L.N
,,,,,,,,,,,,,,,,,,,,,, Y=y 02.0ct13,Civil & Stuctural Works | |

I Excavation for Foundation&Subgrade layer Compactlon
EI Form/SteeI Rebars forFoundatron I

Oct INov I Dec [Jan




-Activity ID Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
DL el IMaleun Jul IAug ISep Oct NovIDec Jan [Feb[ Mar | Apr IMaleun Jul IAug ISep Oct INovIDec Jan
\ A11430 Cast Concrete 1 09-Sep-13 | 10-Sep-13 128 ‘ ‘ I Oast Concrete : 1 ! ! ! ! ! ! ! ! ‘
‘ A11440 Concrete Curing & Isolation 7 10-Sep-13 | 18-Sep-13 154 EI ConCrete Curlng & Isolatron } : : r : : : : :
‘ A11450 Form/Steel Rebars for the Retaning Walls with Drain Syste 11 10-Sep-13 | 23-Sep-13 128 I:I 'Form/Steel Rebars for the Retanlng Walls with Draln System Fence Steel 3
‘ A11460 Cast Reinforced Concrete for the Retaining Wallls 1 23-Sep-13 | 24-Sep-13 128 |1 i"CZa's't'Eriéih%é%bé’d’é’dh&&é torith’eilietarnrnﬁ\il\’/ailITs 7777777777777777777777777777
‘ A11480 Deshuttering & Curing For Walls 7 24-Sep-13 | 02-Oct-13 128 EI Deshutterlng & CUrlng ForWaIIs

- Retaining Walls (ST6,ST7) Expansion Joint 6 Length =11.5 L.M.

A11590 Excavation for Foundation&Subgrade layer Compaction

\ A11600 Form/Steel Rebars for Foundation

‘ A11610 Cast Concrete

\ A11620 Concrete Curing & Isolation

‘ A11630 Form/Steel Rebars for the Retaning Walls with Drain Syste
‘ A11640 Cast Reinforced Concrete for the Retaining Wallls

‘ A11650 Deshuttering & Curing For Walls

- Retaining Walls (ST7,ST8) Expansion Joint 7 Length = 11.7 L.M.

A11670 Excavation for Foundation&Subgrade layer Compaction

\ A11680 Form/Steel Rebars for Foundation

‘ A11690 Cast Concrete

\ A11700 Concrete Curing & Isolation

‘ A11710 Form/Steel Rebars for the Retaning Walls with Drain Syste
Civil & Structural Works

MAD-002 Supply and Spread 25cm B/C Layers With Compaction Tes

MAD-003 Casting B200 Lean Concrete Under Balance Tank

MAD-012 Form/Steel Rebars for External Walls&Middle Column Fot

MAD-013 Form Work (2nd Face), Water Stop installation 1st Group

MAD-014 Casting Concrete for 1st Group

MAD-015 Deshuttering for 1st Group (2nd face) & Curing For Walls

MAD-016 Form Work (2nd Face) Water Stop installation 2nd Group &

Asira Al Qibliya Reservoir 500 m3

VO.#1
VO.1-Asira 001 (1.2) | Supply and install 3m high pre-cast concrete boundary wall
VO.1-Asira 001 (1.6) Provide 24 hour/ 7 days per week monitoring and reporting
Civil & Structural Works

Asira-002 Supply and Spread 25cm B/C Layers With Compaction Tes
Asira-003 Casting B200 Lean Concrete Under Balance Tank
Asira-005 Form/Steel Rebars for Base Slab/Installing Water Stop
Asira-006 Internal Formwork for 1st Group Ring Foundation (Costruct

Urif Reservoir 500 m3

VO .#1
VO.1-Urif 001 (1.2)
Civil & Structural Works

Supply and install 3m high pre-cast concrete boundary wall

Urif-002 Supply and Spread 25cm B/C Layers With Compaction Tes
Urif-003 Casting B200 Lean Concrete Under Balance Tank
Urif-005 Form/Steel Rebars for Base Slab/Installing Water Stop
Urif-006 Concrete Curing

Urif-007 Internal Formwork for 1st Group Ring Foundation (Costruct

External Works
Electrical & Instrumentation Works
A13720 Earthing
~ Transmission Pipeline & Reservoirs Feeders
Execution of Transmission Pipeline from Urif to Burin (m)

SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 1+000)
Pipe Line Installation

B-00010 Trench Excavation

B-00020 Bedding

B-00030 Lay & Install Steel Pipes,Concrete Encasement & Backfilling
Chamber Works

20
214

10

10

10

20

10

10

15

10
10
10

04-Sep-13
09-Sep-13
14-Sep-13
15-Sep-13
15-Sep-13
28-Sep-13
29-Sep-13

07-Sep-13
14-Sep-13
18-Sep-13
19-Sep-13
19-Sep-13

01-Sep-13
12-Sep-13
01-Sep-13
09-Sep-13
21-Sep-13
22-Sep-13
30-Sep-13

01-Sep-13
01-Sep-13

01-Sep-13
12-Sep-13
11-Sep-13
23-Sep-13

01-Sep-13

01-Sep-13
12-Sep-13
14-Sep-13
14-Sep-13
25-Sep-13

25-Sep-13

01-Sep-13

01-Sep-13
01-Sep-13

07-Sep-13
14-Sep-13
15-Sep-13
23-Sep-13
28-Sep-13
29-Sep-13
07-Oct-13

09-Sep-13
18-Sep-13
19-Sep-13
28-Sep-13
02-Oct-13

11-Sep-13
12-Sep-13
08-Sep-13
19-Sep-13
21-Sep-13
29-Sep-13
10-Oct-13

10-Sep-13
06-May-14

11-Sep-13
12-Sep-13
22-Sep-13
03-Oct-13

21-Sep-13

11-Sep-13
12-Sep-13
24-Sep-13
21-Sep-13
12-Oct-13

25-Sep-13

11-Sep-13

11-Sep-13
11-Sep-13

126 !

124
126
152
126
126
126

128 !

124
124
150
124

311
311
96
96
96
96
96

27-Aug-13

51
44

19-Aug-13
31-Aug-13

311
311
55
55

19-Aug-13 209
44
44
44
44
44

193

58

58
58

"—V 07 Octu13 Retarnrng Walls (ST6 ST7) Expansron Jornt6 Length 11 5L.

V—"V 07 Octr13 C|V|I & Structural Works b
'l Excavation for Fpundatlon&Subgrade Iayer Compactlon
”””””””””””””” |j"rib’r’rh’/"s’té’él’iéé’tiéié’fb’r’ﬁdhh’d&it[éh"’""”’"*""*’"”‘”"""”’*""“""*””
Cast Concrete
EI Concrete Curlng & Isolatron : ! ! ! r | | r
I:I Form/SteeI Rebars for, the Retanlng WaIIs with Draln System Fence Steel
I Cast Rernforced Concrete for the Retalnrng WaIIIs } !
*""*”"""”"""’T""fj"D’ééh’d&é’r’rhb’&’éﬁr’rﬁg’ribr’Wéi‘l’s’”""’"“”’*"""”"""”’*""T ”””””
V—V 02 Oct- 13 Retarnlng Walls (ST7 STS) Expansron Jornt? Length 11. 7 L.N
ﬁ 02 Oct- 13 C|V|I & Structural Works } !
/0 Excavatlon for Foundatlon&Subgrade Iayer Compactlon
} 0 Form/SteeI Rebars for Foundatlon
""”"’"""’""””i"caiéi’c’b’ri{:réié ”””””””””””””””””””””””””””””””””””””””””
O Concrete Cunng & Isolatlon
| I:I Form/SteeI Rebars for the Retanlng WaIIs wrth Draln System Fence Steel
V'—"V 10 Oct 13, Civil & Structural Works!
EI Supply and Sprtead 25cm B/C Layers Wlth Compactlon Test& underground Pi
L0 . [l Casting ’B’z’oor’_é’a’th’ ’c’bh’ér’éié’uridér’ B’a’tialh’éé’rank ”””””””””””””””
IZI Form/SteeI Rebars for External WaIIs&MlddIe Column Foundatlon (1st Face)\/‘
ra Form Work (2nd Face) Water Stop |nstaIIat|on lst Group
| Castrng Concrete for 1st Group
EI Deshuttenng for lst Group (2nd face) & CUrlng ForWaII$
ST 8 Form Work(2nd ’F’ébé)’waté'r’e’tb’b]h’sltlailié’t{dh’éh’d’e’rb’rjb’82 ’F’é%hi/s’ie’é’l'fb’r
m 06 May 14, AS|ra Al lellya Reserv0|r 5(
.j Supply and |nsta|| 3m hlgh pre cast concrete boundary Wall !
| : ] Prowde 24 hour/ 7 days per Week mbnltc
””””””””””” v—v ’o’é’oét’i’é’c[\hi’a’é’tr’ub’tu’réﬂ’\’/\’/c’{r’k?s"i"’"""’""”’"""”""""""””
i:l Supply and Spread 25cm BIC! Layers Wlth Compactlon Test& undergrouhd Pi
| Castrng BZOO Lean Concrete Under Balance Tank
r O Form/SteeI Rebars for I3ase SIab/Installlng Water Stop ‘
| EI Internal Formwork for: 1stGroup Rlng FOUndatron (Costructron Jornts)
| ye—— ’ié"oér’ié{’U’rif’réé’sér’\}éir’é’oc’)’hié"i ””””””””””””””””””””””
ye—y 21-Sep-13, VO#1 | |
-:I Supply and |nstaI| 3m hlgh pre cast concrete bdundary waII
V—"V 12- Oct 13,/Civil & Structural Works
EI Supply and Spread 250m B/C! Layers Wrth Compactlon Test& underground Pi
i1 | | I Casting ’Bé’ddLé’éh’ ’c’éh’ér’éié’u}idér’ B’él’éh’c’é’réhk ”””””””””””””””
O Form/SteeI Rebars for Base SIab/Installlng Water Stop
O Concrete Curlng
E:I Internal Formwork for 1st! Group ang Foundatlon (Costructron Jplnts)
V 25- Sep 13 EXternaI Works ‘
””””””””””””” V 25-Sep- ’ié”E’l’é’c’tr’rEa’l’aih’s’tiuhﬁé’hiéirb’h’war’k’s’""””’""”""""""””
K Earthrng b ! ! ! ! ! ! !
‘_V 14 Oct 13, Transmlssmn Plpellne & Reservolrs Feeders | r
V_V 14 Oct 13, Executlon of Transmrssmn Plpellne from Urlfto Burrn (m)
h 23- $ep 13 SEG NO 1Trans Maln Urlf Burin (St O+000 to St. 1+000)
”””””””””””” o ’Ii’é’e";i’ié’e]b’é’Lr’rié’l’rié{éirétibh’""""”’"“’"“"’"”"""”’*""*""*””
] Trench Excavatron Lo
i:l Beddlng
EI Lay & InstaII Steel Prpes Concrete Encasement& Backfrlllng
| VY 23- $ep 13 ChamberWorks !

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

. P¥.23-Sep- 13 Structural & Civil Works




[Activity ID

Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
Bliten IMaleun Jul IAug ISep Oct [Nov |Dec| Jan |Feb| Mar | Apr IMaleun Jul IAug ISep Oct INovIDec Jan
l B-00040 AR/AV Chamber @ St.0+040 10 12-Sep-13 = 23-Sep-13 58 ‘ ‘ ‘ ‘ . lAR/ AV Cwamber C St0+040 ! ! ! ! !
l B-00050 Main Flow Monitoring Chamber @ St.0+057 10 12-Sep-13 | 23-Sep-13 63 O :Main Flow Monltorlng Chamber @ St0+057
l B-00060 W.O. Chamber @ St.0+286.05 10 12-Sep-13 = 23-Sep-13 58 O lWO Chamber @ $t0+286 05 ‘ ‘
l B-00070 3"AR/AV Chamber @ St.0+337.61 10 12-Sep-13 = 23-Sep-13 58 1 O :3"AR/AV Chamber @ St0+337 6;L
l B-00080 3"AR/AV Chamber @ St.0+556.21 10 12-Sep-13 = 23-Sep-13 68 W”*m”‘m”m”l7ljl77";5\7‘R7/7A\7/7Chamberﬁ@iétdlééé 21
SEG.NO.2 Trans. Main Urif-Burin (St. 1+000 to St. 2+083) v—v 09 Oct 13, SEG NO 2 Trans Mam Urlf Burln (St 1+000 to St 2+083) l
Pipe Line Installation H 28- Sep 13 Plpe Llne lnstallatron l
B-00150 Trench Excavation 14 12-Sep-13 = 28-Sep-13 117 l:l Trench Excavat|on !
B-00160 Bedding 14 12-Sep-13 | 28-Sep-13 117 ! l:l Beddrng
B-00170 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 14 12-Sep-13 = 28-Sep-13 117 V”w””‘”mm”l7lilﬁ”I_iavi&ilhrsitallﬂsite’el7P’|7beisi ééh’c’r’éié’é’ric’eé’éme’r{t’é; Eackfllllhg 7777777777777777
Chamber Works W 09 Oct 13, Chamber Works o

B-00180 W.O.Chamber @ St.1+027.7 10 29-Sep-13 09-Oct-13 144
l B-00190 AR/AV Valve @ St.1+198.27 10 29-Sep-13 | 09-Oct-13 144 :
l B-00200 W.O.Chamber @ St.1+252.02 10 29-Sep-13 09-Oct-13 144
l B-00210 AR/AV Valve @ St.1+439.86 10 29-Sep-13 | 09-Oct-13 144
SEG.NO.3 Trans. Main Urif-Burin (St. 2+083 to St. 2+850)
Pipe Line Installation
B-00340 Trench Excavation 14 29-Sep-13 | 14-Oct-13 117
B-00350 Bedding 14 29-Sep-13 14-Oct-13 117
B-00360 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 14 29-Sep-13 | 14-Oct-13 117
SEG.NO.5 Trans. Main Urif-Burin (St. 4+000 to St. 5+142)
Pipe Line Installation
B-00770 Trench Excavation 15 01-Sep-13 = 05-Sep-13  22-Aug-13 317
B-00780 Bedding 15 01-Sep-13 | 05-Sep-13 |22-Aug-13 317
B-00790 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 15 01-Sep-13 = 05-Sep-13  22-Aug-13 182

Chamber Works

B-00840 3"AR/AV Chamber @ St. 4+350.74 5 17-Sep-13 | 23-Sep-13
l B-00850 8" Gate Valve Chamber @ St. 4+486.74 5 30-Sep-13 | 05-Oct-13 172
l B-00860 3"AR/AV Chamber @ St. 4+486.74 5 30-Sep-13 05-Oct-13 172
l B-00870 6" W.0.Chamber @ St.4+508 5 30-Sep-13 | 05-Oct-13 172
l B-00875 3"AR/AV @ St.5+100.22 5 17-Sep-13 | 23-Sep-13 187

SEG.NO.6 Trans. Main Urif-Burin (St. 5+142 to St. 6+000)
Chamber Works

A17790 6" Gate Valve Chamber @ St.5+650

A17800 4" W.0. Chamber @ St.5+657.55 10
A17810 6" Gate Valve Chamber @ St.5+665 10

01-Sep-13 | 11-Sep-13
01-Sep-13 11-Sep-13
01-Sep-13 | 11-Sep-13

l A17850 6" Gate Valve Chamber @ St.5+650 5 30-Sep-13 05-Oct-13 177
l A17860 4" W.0. Chamber @ St.5+657.55 5 30-Sep-13 | 05-Oct-13 177
l A17870 6" Gate Valve Chamber @ St.5+665 5 30-Sep-13 05-Oct-13 177
l A17880 6" Gate Valve Chamber @ St.6+000 5 12-Sep-13 = 17-Sep-13 192

SEG.NO.7 Trans. Main Urif-Burin (St. 6+000 to St. 7+000)
Chamber Works

B-00970 2"AR/AV Chamber @6+149.98

10 = 01-Sep-13 = 11-Sep-13

‘ B-00980 2"AR/AV Chamber @6+400 10 01-Sep-13 | 11-Sep-13 200
‘ B-00990 2"AR/AV Chamber @6+550 10 01-Sep-13 = 11-Sep-13 200
‘ B-01000 2"AR/AV Chamber @6+700 10 01-Sep-13 | 11-Sep-13

12-Sep-13 = 17-Sep-13

B-01010 2"AR/AV Chamber @6+149.98

B-00800 3"AR/AV Chamber @ St. 4+350.74 10 | 05-Sep-13 = 17-Sep-13
 B-00810 8" Gate Valve Chamber @ St. 4+486.74 10 | 05-Sep-13 = 17-Sep-13 182 |
 B-00820 3"AR/AV Chamber @ St. 4+486.74 10 | 05-Sep-13 = 17-Sep-13 182 ||
 B-00830 6" W.0.Chamber @ St.4+508 10 | 05-Sep-13 = 17-Sep-13 182 |
. B-008535 3"AR/AV @ St.5+100.22 05-Sep-13 = 17-Sep-13 |
|

I A17820 6" Gate Valve Chamber @ St.6+000 10 01-Sep-13 = 11-Sep-13 192

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

~ 0s- Oct 13, SEG.NO.6 Trans. Main Urrf Bur|n (St 5+142 to St 6+OOO) 1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W 09 Oct 13, Struotural & C|V|I Works
o W.O.Chamber @ St.1+027.7

O AR/AV.Valve @ St1+198.27

I:I wo chamber @ St. 1+252 02

[:| AR/AV Valve @ St 1+439 86

FV 14 Oct 13, SEG NO 3 Trans Mam Ur|f Burln (St 2+083 to St 2+850)§

W 14 Oct 13 Prpe Lrne Installatron

IZI Trench Ext:avat|on

I:I Beddlng !

l:l Lay & Install Steel Plpes ConCrete Encasement & Backﬂllmg

~ 05 Oct 13, SEG N05 Trans Maln Urrf Bur|n (St 4+000 to St 5+142) !

W 05 Sep 13, Plpe 'Line! Installanon
III Trench Excavatmn
l:l Beddrng !
III Lay & Ihstall Steel P|pes Concrete Encaeement & Backf|ll|ng
W=y 05-Oct:13, Chamber Works ‘
W 17 Sep 13 Structural &C|V|I Works
'O B"AR/AV Chamber @ St. 4+350.74
'O 8"Gate Valve Chamiber @ St; 4+486. 74
'O $"ARJAV Chamber @ St. 4+486.74 ‘
'a 6" WO Chamber @'St. 4+508
'O 3"AR/AV @ St5+100.22 |
| Wy 05- Oct*13 Mechanical & Frnrshrng Works

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

0 13" AR/AVChamber, @ St. 4+350.74
[] 8" Gate Valve Chamber @ St. 4+486 74
EI 3" AR/AV Chamber @ St. 4+486 74
|:| 6" W.0; Chamber @ St 4+508 3

0 |3"AR/AV|@ St5+100.22 ‘

ﬁ 05 Octr13 ChamberWorks
W 11 Sep 13 Structural & Crvrl Work$
l:l 6" Gate Valve Chamber @ St. 5+650
O 4"W.O.Chamber @ St5+657.55 |
l:l 6" Gate Valve Chamber @ St. 5+665
l:l 6" Gate Valve Chamber @ St. 6+000 !
ﬂ 05 Octi13, Mechanrcal & Frnrshrng Worke
I;I 6" Gate Valve Chamber @ St. 5+650
i} 4"WO Chamber @ $t 5+657 55
! o 6" Gate Valve Chamber @ St. 5+665
Lok Gate Valve Chamber @ St;6+000 |
V-V 25- Sep 13 SEG NO 7 Trans Mam Ur|f Burm (St 6+000 to St. 7+000)
V-V 17 Sep 13 Chamber Works
W 11 Sep-13; Structural & CIVII Works
] 2"AR/AV Chamber @6+149 98
O 2" ARIAV Chamber @6+400
O 2'AR/AV Chamber @6+550 |
l:l 2‘"AR/‘AV Chamber @6+700

} 0 2"AR/AV Chamber@6ﬁ149 98




-Activity ID Activity Name Original Early Start Early Finish | Actual Start Actual Finish Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
DLl IMaleun Jul IAug ISep Oct [Nov |Dec| Jan [Feb[ Mar | Apr IMaleun Jul IAug ISep Oct INov I Dec|Jan
\ B-01020 2"AR/AV Chamber @6+400 5 12-Sep-13 = 17-Sep-13 200 ‘ ‘ ‘ ‘ . 0 2"AR/AV Chamber @6+400 | ! ! ! ‘ ! ! ! ‘

‘ B-01030 2"AR/AV Chamber @6+550 5 12-Sep-13 | 17-Sep-13 200
\ B-01040 2"AR/AV Chamber @6+700 5 12-Sep-13 | 17-Sep-13 200
- Testing & Road Reinstatement Works
B-01050 Sectional Testing (Pressure) 7 18-Sep-13 = 25-Sep-13 200
Madama Connection Pipeline (St.0+000 to St.0+081)
Pipe Line Installation
B-01070 Trench Excavation 2 01-Sep-13 = 02-Sep-13 207
B-01080 Bedding 2 01-Sep-13 | 02-Sep-13 207
B-01090 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 2 01-Sep-13 = 02-Sep-13 207

Chamber Works
B-0100 Chambers 03-Sep-13 | 14-Sep-13

B-0110 Chambers 30-Sep-13 05-Oct-13

'SEG.NO.8 Trans. Main Urif-Burin (St. 7+000 to St. 8+000)
Pipe Line Installation
B-0140 Trench Excavation 12 01-Sep-13 | 11-Sep-13  21-Jul-13 170
B-0150 Bedding 12 01-Sep-13 = 11-Sep-13  21-Jul-13 170
B-0160 Lay & Install Steel Pipes,Concrete Encasement & Backfilling, 12 01-Sep-13 | 11-Sep-13  21-Jul-13 170
Chamber Works

B-0170 4" W.0.@ St.7+400 11-Sep-13 = 23-Sep-13

B-0180 6" Gate Valve @ St.7+500 10 11-Sep-13 = 23-Sep-13 202
B-0190 2"AR/AV @ St.7+813 10 11-Sep-13 = 23-Sep-13 202

B-0200 4"W.0. @ St.7+978.08 11-Sep-13 = 23-Sep-13

B-0210 4"W.0.@ St.7+400

B-0220 6" Gate Valve @ St.7+500

B-0230 2"AR/AV @ St.7+813

B-0240 4" W.0. @ St.7+978.08

'SEG.NO.9 Trans. Main Urif-Burin (St. 8+000 to St. 8+689.7)
Pipe Line Installation

B-0270 Trench Excavation 6 16-Sep-13 = 22-Sep-13 167
B-0280 Bedding 6 16-Sep-13 | 22-Sep-13 167

Networks Execution Phase

23-Sep-13 | 29-Sep-13
30-Sep-13 | 05-Oct-13 197
23-Sep-13 | 29-Sep-13 202
23-Sep-13 | 29-Sep-13 202

[, RS RS RNG) ]

Madama Network
Zone #1
2 Inches Pipelines Network

A19500 Excavation for Chambers 18 01-Sep-13 = 21-Sep-13 -62

‘ A19510 Chambers Installation with Inlet/Outlet Pipes&lsolation 18 01-Sep-13 = 21-Sep-13 -62

A19530 Bedding 17 01-Sep-13 | 04-Sep-13  12-Aug-13 319
A19540 Lay & Install Steel Pipes & Backfilling 17 01-Sep-13 | 04-Sep-13 | 12-Aug-13 -61

A19570

A19580 Bedding 17 01-Sep-13 | 19-Sep-13 -61
A19590 Lay & Install Steel Pipes & Backfilling 01-Sep-13 | 19-Sep-13

21-Sep-13 | 23-Sep-13

24-Sep-13 05-Oct-13

A19610 Trench Reinstatement & 1st asphalt layer

3 Inches Pipelines Network
A19110 Excavation for Chambers 01-Sep-13 = 04-Sep-13

A19120 Chambers Installation with Inlet/Outlet Pipes&lsolation 01-Sep-13 = 04-Sep-13

A19140 Trench Excavation

01-Sep-13 = 01-Sep-13 |22-Aug-13

A19520 Trench Excavation 17 01-Sep-13 = 04-Sep-13 |12-Aug-13 112 !

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Trench Excavation 17 01-Sep-13 | 19-Sep-13 -61 !

o é"ARVAVC‘harﬁber@m‘sso:

- 0 2"ARJAV Chamber @6+700 |
| W 25- $ep 13 Testing & Road RelnstatementWorks

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

0. Sectlonal Testing (Pressure)

V—V 05 Oct&lS Madama Connectlon Plpellne (St O+000 to St0+081)
Y 02+ Sep 13, Plpe Line Installatlon
I Trench Excavatlon !
l Beddrng

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

| Lay & InstaII Steel Plpes Concrete Encasement & Backfillmg

ﬁ 05 Oct&lS Chamber Works
W 14 Sep 13 Structural &ClVlI Works

a Chambers

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0 Chambers } !
_ 05 Oct 13, SEG N08 Trans Maln Urlf Burln (St 7+000 to St 8+000)

ﬁ l;L Sep 13 Plpe Llne Installatron
_ZI Trench EXCavation
-‘ [0 Bedding
””””””””” _:I ’ an’&’ Install Steel iﬁfpiés Eo’riéréié’té’ric’aséméh’t’éf ’B’a’ci‘(’f.’n.ﬁ‘g’ U
‘ H 05 Oct 13, Chamber Works ! ‘
|y 23- $ep 13 Structural & C|V|| Works

' ol 4 WO@St7+400
| O 6" Gate Valve /@ SL.7+500

Lge AR/AV@St7+8:l3 ;
Ca 4"Wo @St7+97$ 08!

W 05 Oct113 Mechanlcal & Flnlshlng Works

0 4"WO. @ St.7+400

h 6" Gate Valve @ St.7+500

il 2"AR/A\/ @ $t 7+$13
0 4"W.O. @ St.7+978.08

| w. 122- Sep 13 SEG NO 9 Trans Maln Urn‘ Bunn (St 8+000 to St. $+689 7)

w 22- Sep 13 Plpe L|ne Installatlon
o Trench Excavatlon !

0o Beddmg

| Wmm— 05-Oct:13, Zone #1 3
‘-'—'V 05 Oct»13 2 Inches Plpellnes Network
”””””””””””” v—y 1’2’1"s’e’b’i’é”c’ﬁé’rh’tié’r’s’cri/]iWcir’lié”""’"“’"”"""’""‘""’“""“""1""
- Excavat|0n for Chambers
- Chambers Installatlon wnth InIet/QutIet Plpes&lsolatron
H 04 Sep -13, WN Plpellnes Installatlon Total Lehgth 1625 83 L. M
-] Trench Excavatlon b !

-] Bedding

- Lay & Install Steel Plpes & Backfllllng !
h 19- Sep 13 House Connectlon Branches Installatlon
- Trench Excavatlon ! ! ! ! !
- Beddlng

- Lay & InstaII Steel Plpes & Backfllllng
W.23- Sep 13 Pressure Test ‘

0 Sectlona| Testlng (Pressure)

ﬁ‘ 15- Oct 13 NetWorks Executldn Phase
v———w 08 Oct 13, Madama NetWOrk !

W 05 Oct113 Trench Relnstatement& 1st Layer ofAsphaIt

IZI Trench Remstatement& 1st asphalt layer

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

P 24-Sep- 13 3nches Pipelines Network
W 04 -Sep-13, Chambers Civil Works }
] Excavatlon for Chambers !
i Chambers Installatlon Wlth InIet/OutIet Plpes&lsolatlon
WY 01: Sep 13, WN Prpelmes Installatlon Total Length 394 36 L M.

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

W Trench Exca\/atlon




[Activity ID

Zone #4
2 Inches Pipelines Network

A19910 Trench Excavation

A19920

Bedding
A19930 Lay & Install Steel Pipes & Backfilling
3,4,6 Inches Pipelines Network

12 01-Sep-13 | 08-Sep-13  09-Aug-13 119
12 01-Sep-13 | 08-Sep-13 | 09-Aug-13 315
12 01-Sep-13 | 08-Sep-13  09-Aug-13 -17

V—'—V 24- Sep 13 Zone #4

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

V—V 08-Sep-13,; 2 Inches Plpelrnes Network |
V—"V 08 -Sep-13, WN Plpellnes Installatlon Total Length 11'5156 L. M.
-:I Trench Excavatlon !

-:I Beddmg
- Lay & InstaII Steel Prpes & Backfrllrng

“—V 24- $ep 13 3, 4 6 Inches Plpellnes Network

Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
AL IMaleun Jul IAungep Oct [NovIDec Jan lFeb[Mar Apr IMaleun Jul IAungep Oct INovIDec Jan
I A19150 Bedding 4 01-Sep-13 | 01-Sep-13  22-Aug-13 321 ‘ ‘ | Beddlng : ‘ ‘ : ‘ : ‘ ‘
‘ A19160 Lay & Install Steel Pipes & Backfilling 4 01-Sep-13 = 01-Sep-13  22-Aug-13 -26 I Lay & InstaII Steel Plpes & Backfrllrng
w 04 Sep -13, House Cdnnectlon Plpes Installatlon
A19180 Trench Excavation 4 01-Sep-13 | 04-Sep-13 119 I] Trench Excavat|0n
I A19190 Bedding 4 01-Sep-13 = 04-Sep-13 -26 IBeddlng 7777777777777777777777777777777777777777777777777777777777777777777777777777
‘ A19200 Lay & Install Steel Pipes & Backfilling 4 01-Sep-13 = 04-Sep-13 -26 I Lay & IhstaII Steel Prpes & Backfllllng
‘ v 122- Sep 13 Pressure Test !
A19210 Sectional Testing (Pressure) 2 21-Sep-13 | 22-Sep-13 106 | Sectlonal Testing (Pressure) !
LV 24SepisTench B?Jn,stﬁtemem,&,,iﬁt,,La,y,er ‘?fA%Ph?!’E ,,,,,,,,,,,,,,,,
A19220 Trench Reinstatement & 1st asphalt layer 2 23-Sep-13 = 24-Sep-13 112 {1 ! 1 Trench Reinstatement: E& 1stasphalt Iayer rrrrrr
Zone #2 v——w 08 Oct 13, ZOne #2 |
2 Inches Pipelines Network * 08 Oct 13, 2 Inches Prpelines NetWork
-y 08 Oct 13, Chambers C|V|I Works f
A19630 Excavation for Chambers 15 22-Sep-13 | 08-Oct-13 -62 - Excavatlon forChambers !
I A19640 Chambers Installation with Inlet/Outlet Pipes&lsolation 15 22-Sep-13 | 08-Oct-13 62 |1 i"c'hé'ri{bé'r's't'riéiéirla{tibh’ wrthi ihiéi/’outiéi’Fﬁbé’s{&is’bié’t{dh 777777777777777777777
V—V 01- SepTlS WN Plpelrnes Installatron Total Length 1467 96 L. M
A19660 Trench Excavation 15 01-Sep-13 | 01-Sep-13 | 23-Jul-13 116 _ Trénch Excavatlon r r r r r ; i
‘ A19670 Bedding 15 01-Sep-13 | 01-Sep-13 | 23-Jul-13 321 _ Beddlng
I A19680 Lay & Install Steel Pipes & Backfilling 15 01-Sep-13 = 01-Sep-13  23-Jul-13 -44 - Lay & Install: Steel Plpes &: Backflllrng
‘ vy 08- Oct 13, House Connection Branches Installat|0n
A19700 Trench Excavation 15 22-Sep-13 | 08-Oct-13 -62 - Trench Excavatlon
I A19710 Bedding 15 | 22-Sep-13 = 08-Oct-13 62 BN Bedding | !
I A19720 Lay & Install Steel Pipes & Backfilling 15 22-Sep-13 | 08-Oct-13 -62 - Lay & lnstall Steel Prpes & Baqkfrllrng
~ 3lInches Pipelines Network V 05 Sep 13, 3 Inches Plpellnes Network
""”’"""”’""”v”b’s’s’éb’i’é’chla’rﬁbé'r’s’c[\hiw&k’s”i ”””””””””””””””””””””””””””
A19240 Excavation for Chambers 1 05-Sep-13 | 05-Sep-13 -26 i Excavatlon forChambers f |
‘ A19250 Chambers Installation with Inlet/Outlet Pipes&lsolation 1 05-Sep-13 | 05-Sep-13 -26 I Chambers Installatlon wrth InIethutlet Prpes&lsolatron }
V 05 Sep -13, WN Plpelines InstaIIatlon Total Length 7. 87 L. M
A19270 Trench Excavation 1 05-Sep-13 = 05-Sep-13 121 ' Trench Excavatrtm
I A19280 Bedding 1 05-Sep-13 = 05-Sep-13 26 | T T |”iééd’diﬁg""f""rm? ”””””””””””””””””””””””””””””””””””””””””
‘ A19290 Lay & Install Steel Pipes & Backfilling 1 05-Sep-13 | 05-Sep-13 -26 ! Lay & Instal| Steel Plpes & Backfllllng !
V 05 Sep 13, House COnnectlon Plpes Installatlon
A19310 Trench Excavation 1 05-Sep-13 | 05-Sep-13 121 i Trench Excavat|0n r r r ‘
I A19320 Bedding 1 05-Sep-13 = 05-Sep-13 -26 I Beddlng
 A19330 Lay & Install Steel Pipes & Backfilling 1 | 05-Sep-13 = 05-Sep-13 26 [0 1 'i_’ay’&' ihé’téi[ ’s’té’éieu’bé’s’k; éé}:’kﬁn.’r}g ””””””””””””””””””””””””
Zone #3 Ve—y 16-Sep-13, Zone #3 | 1
2 Inches Pipelines Network V—V 04 Sep -13, 2 Inches Prpellnes Network f ‘ !
H 04 Sep 13, WN Prpelrnes Installatron Total Length 1119 99 L. Mr
I A19790 Trench Excavation 12 01-Sep-13 = 04-Sep-13  23-Jul-13 113 B Trench:Excavation ‘ :
 A19800 Bedding 12 | 01-Sep-13  04-Sep-13  23-Jul-13 318 | | | WEEE Bedding | . . . o
I A19810 Lay & Install Steel Pipes & Backfilling 12 01-Sep-13 = 04-Sep-13 | 23-Jul-13 -29 _ Lay & Install Steel PlpeS & BaCkfI"Ing
~ 3lnches Pipelines Network W 16 Sep 13 3 Inches Plpelrnes NetworR
W 14 Sep 13 Chambers C|V|I Works !
A19370 Excavation for Chambers 7 07-Sep-13 | 14-Sep-13 -26 'l Excavatlon for Chambers
I A19380 Chambers Installation with Inlet/Outlet Pipes&lsolation 7 07-Sep-13 | 14-Sep-13 -26 """"'"""'"'”'i"E:'riam'tié'r's'r'riéiéilla'tic'ph' wrthi iriiéi/ou’tiéiIn’.’;ié’s’&is’bié’u’dh 7777777777777777777777777
W 16 Sep 13 WN Plpellnes Installation 'Ibtal Length 605 42 L. M.
A19400 Trench Excavation 7 09-Sep-13 | 16-Sep-13 104 | Trench Excavatlon Lo ‘
‘ A19410 Bedding 7 09-Sep-13 | 16-Sep-13 -26 l Beddlng ! ‘ !
I A19420 Lay & Install Steel Pipes & Backfilling 7 09-Sep-13 = 16-Sep-13 -26 '@ Lay & Install Steel Plpes & Backfllllng !
””””””””””””” ’v’v”i’é’s’éb’i’a’Héh’s’é’c’cihﬁé’cﬁ’dh’b]b’éé’rh"s’fainé’tidhl’"”""""""L""L"”""
A19440 Trench Excavation 7 09-Sep-13 | 16-Sep-13 104 EI Trenqh Excavatlon P |
I A19450 Bedding 7 09-Sep-13 | 16-Sep-13 -26 l Beddrng 3 ! ‘ !
I I A19460 Lay & Install Steel Pipes & Backfilling 7 09-Sep-13 = 16-Sep-13 -26 | Lay & InstaII Steel Plpes & Backfllllng

W 24- Sep 13 Chambers CIVI| Works




[Activity ID

A18870 Trench Excavation

A18880 Bedding
A18890 Lay & Install Steel Pipes & Backfilling

A18920 Trench Excavation

\ A18930 Bedding
‘ A18940 Lay & Install Steel Pipes & Backfilling
Zone #5

2 Inches Pipelines Network

01-Sep-13
7 01-Sep-13
01-Sep-13

05-Sep-13
05-Sep-13
05-Sep-13

27-Aug-13
27-Aug-13 317
27-Aug-13

17-Sep-13 | 24-Sep-13
7 17-Sep-13 = 24-Sep-13 105
7 17-Sep-13 = 24-Sep-13 105

Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
AL IMaleun Jul IAug ISep Oct INov IDec Jan [Feb[ Mar | Apr IMaleun Jul IAug ISep Oct INov I Dec|Jan
\ A18850 Excavation for Chambers 7 17-Sep-13 = 24-Sep-13 -26 ‘ m Excavatlon for Chambers ! : ! !
‘ A18860 Chambers Installation with Inlet/Outlet Pipes&lsolation 17-Sep-13 | 24-Sep-13 H Chambers Installatlon WIth InIet/G)utIet Prpes&lsolat|0n

\od 05 Sep -13, WN Plpelrnes InstaIIatlon Total Length 691 99 L M

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

O Trench Excavatlcm
IJ Beddlng
III Lay & Ihstall Steel Plpes & Backfllllng

W 24- Sep 13 House Connectron Plpes Installatlon
o Trench ExcaVatlon ‘

”””””””””””” EIBeddlng
! O Lay&InStaII Steel Plpes&Backﬂlllng
v—v 12-Sep-13, Zone #5; |

V-‘—"V l2 Sep 13 2 Inches Plpellnes Network

A18510 Trench Excavation

 A18520 Bedding
‘ A18530 Lay & Install Steel Pipes & Backfilling
Zone #6

2 Inches Pipelines Network

A18620 Trench Excavation
 A18630 Bedding
‘ A18640 Lay & Install Steel Pipes & Backfilling

3,4 Inches Pipelines Network

A20150 Excavation for Chambers

\ A20160 Chambers Installation with Inlet/Outlet Pipes&lsolation
A20180 Trench Excavation
\ A20190 Bedding

 A20200

A20220 Trench Excavation

\ A20230 Bedding
‘ A20240 Lay & Install Steel Pipes & Backfilling

Lay & Install Steel Pipes & Backfilling

Asira Al Qibliya Network

Zone #1
2 Inches Pipelines Network

A17190
Al17200

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

A17150
A17160
Al17170

Trench Excavation
Bedding
Lay & Install Steel Pipes & Backfilling

A17220 Trench Excavation

. A17230 Bedding
‘ A17240 Lay & Install Steel Pipes & Backfilling

A17180 Sectional Testing (Pressure)
A17250 Trench Reinstatement & 1st asphalt layer

~ 3Inches Pipelines Network

A16070 Excavation for Chambers

‘ A16080 Chambers Installation with Inlet/Outlet Pipes&lsolation

A16030 Trench Excavation

 A16040 Bedding
‘ A16050 Lay & Install Steel Pipes & Backfilling

24 01-Sep-13 = 12-Sep-13  09-Jul-13 116
24 01-Sep-13 | 12-Sep-13 | 09-Jul-13 311
24 01-Sep-13 = 12-Sep-13  09-Jul-13 -5

9 01-Sep-13 | 02-Sep-13 | 25-Jul-13 35
9 01-Sep-13 | 02-Sep-13 | 25-Jul-13 320
9 01-Sep-13 | 02-Sep-13 | 25-Jul-13 28
3 25-Sep-13 | 28-Sep-13 123
3 25-Sep-13 | 28-Sep-13 123
3 25-Sep-13 | 28-Sep-13 123
3 25-Sep-13 | 28-Sep-13 123
3 25-Sep-13 | 28-Sep-13 123
3 25-Sep-13 | 28-Sep-13 123
3 25-Sep-13 | 28-Sep-13 123

25-Sep-13

28-Sep-13

01-Sep-13
01-Sep-13

25-Sep-13
25-Sep-13

01-Sep-13 = 22-Sep-13 |27-Aug-13

21 | 01-Sep-13 | 22-Sep-13 | 27-Aug-13 304
21 01-Sep-13 | 22-Sep-13 | 27-Aug-13 60
21 | 01-Sep-13 @ 24-Sep-13 60
21 | 01-Sep-13 | 24-Sep-13 60
21 01-Sep-13 | 24-Sep-13 60
3 26-Sep-13 | 29-Sep-13 71 !
10 30-Sep-13 | 10-Oct-13 70 !
5 19-Sep-13 | 24-Sep-13 70
5 19-Sep-13 = 24-Sep-13 70
5  21-Sep-13 = 25-Sep-13 83 ||
5 21-Sep-13 | 25-Sep-13 70
5 21-Sep-13 = 25-Sep-13 70

—ZI Trench ExCavatlon
_ZIBeddrng: I
_ Lay & InstaII Steel Plpes & Backfllllng
| Ve—y 28.Sep-13, Zone #6 | |
ﬁ 02:Sep:13, 2 Inches Pipelines Network
””””””””” Ve (2:Sep-13, WN ﬁrb’éinh’é’s’fﬁéﬁéflla’tibﬁ ’T’dtla{n’_’éﬁg’th’“é’éé’z’s’iﬂ’M B
. Trench Excavatlon ! !
- Beddlng | |
_ Lay & InstaII Steel Plpes & Backfllllng
' 28- Sep 13 3 4 InChes Plpellnes Network
”””””””””””””””” i"2’8"’56;3"1’3}’6h5ﬁfbé’r§“éu§riW6Fl’<’s’"”’"“""”"”‘”’"‘"”’“’"’r""j””
0 Excavation for Chambers | | r r r
I] Chambers Installatlon with InIet/OutIet Plpes&lsolatlon !
' 28- Sep 13 WN Pipellhes InstaIIatlon TotaI Length 236 83 L M.
0 Trench Excavatlon ; ;
,,,,,,,,,,,,,,,,,,,,,,,,,,, i Beddlng
|] Lay & Install Steel Prpes & Backﬂllmg
' 28- Sep 13 House Cohnectlon Plpes InstaIIat|On
|] Trench Excavatlon | |
I] Beddlng
””””””””””””” 0 ’"L’éy’é[iri’s’téil"s’té’éi’P’[pié’s’é;iééi:’kfil’lirig’"""”"""""""”""""""””
F'—-V‘ 15- OCt 13, AS|ra Al lellya Network
~ lO Oct 13, Zone #1 | |
ﬁ 10 Oct 13, 2 Inches Plpellnes Network
“"’J”’"‘"”"""iif’Ek’ééi/la’tibh’i‘&r’criéh’nidéré ””””””””””””””””””””””””””””””””””
I:I Chambers Installatlon W|th InIethutIet Plpes&lsolatlon
‘— 22- Sep l3 WN Plpellnes Installatlon Total Length 2019 3L. M
l:l Trench Excavatlon
I:I Beddlng ‘
”””””””””””” = "L’aiy’é{rrisiarf’s}é’e’rb’.ﬁéé’égs‘a&k’f.’ii.ﬁg"’”“""“”’""”"””’“””“””"”’
V-V 24- $ep 13 House! Connectron Branches Installatlon
|:I Trench Excavatlon b
I:I Beddmg | A
I:I Lay & Install Steel Plpes & Backfllllng
””””””””””””” i”z’é”s’éb"1’3"ﬁ{éé’sﬁr’é’tééi’T”"""""""”"""""""”""""""””
I Sectlonal Testlng (Pressure) ! !
W 10 Oct 13, Tren(:h Relnstatement& 1st! LayerofAsphaIt
[:I Trench Reinstatement & 1st asphalt Iayer !
W¥ 29-Sep-13, 3 Inches Pipelines Network |
”””””””””””” i’v"2’21"$’é|’o’i’é"c’h’éhib’e’r’s"c’[\}[l’wark’s""”’""”’""””’""”""""""””
0 | Excavation for Chambers |
0 Chambers Installatlon wlth InIeUOutIet Plpes&lsolatlon
W 25- Sep 13 WN Prpelrnes Installatron Total Length 459 72 L. M.
! ! ! 0! Trench ExcaVatlon ! ! ! ! oo oo !
fffff EIBeddrng
0 Lay & Install $tee| Plpes & Backfrlllng

W 25- Sep 13 House Connection Plpes Installatlon




[Activity ID

Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
AL IMaleun Jul IAungep Oct [NovIDec Jan lFeb[Mar Apr IMaleun Jul IAungep Oct INovIDec Jan
I A16100 Trench Excavation 5 21-Sep-13 | 25-Sep-13 78 ‘ ‘ EI Trench Excavatlon ! ! ! ! ! ! ! ! ! !
I A16110 Bedding 5 21-Sep-13 | 25-Sep-13 70 EI Beddlng
I A16120 Lay & Install Steel Pipes & Backfilling 5 21-Sep-13 | 25-Sep-13 70 [ Iflvl;ay‘;?;’lnisrtalil ’s“ie'é'r‘liibés"&’éla’ékﬁir’.h’gi 7777777777777777777777777777777777777777777
V 29-Sep-13, Pressure Test }
A16060 Sectional Testing (Pressure) 3 26-Sep-13 = 29-Sep-13 78 I Sectlonal Testlng (Pressure)
Zone #2 Ve—y 15.0(t-13| Zone #2) | |
2 Inches Pipelines Network — 15 Oct 13;2 Inches Plpellnes Network
””””””””””””” i’-’v”’1’5"d;’t’i’é’chér’r{bé’r’s’cr’v’ri’work’s"""""’"""’""""""""""""
A17350 Excavation for Chambers 18 25-Sep-13 = 15-Oct-13 283 - Excavanon for Chambers
I A17360 Chambers Installation with Inlet/Outlet Pipes&lsolation 18 25-Sep-13 | 15-Oct-13 283 : I':I Charnbers Installatlon wrth InIet/OutIet Plpes&lsolanon !
H 14 Sep 13 WN Plpellnes Installatlon Total Length 1787 19 L. M
A17310 Trench Excavation 18 01-Sep-13 = 14-Sep-13  21-Aug-13 87 -:I TrenCh EXCavatlon !
. A17320 Bedding 18 | 01-Sep-13 = 14-Sep-13 | 21-Aug-13 310 """”"""""’ij"B’éddTrig ””””””””””””””””””””””””””””””””””””””””””””””””
I A17330 Lay & Install Steel Pipes & Backfilling 18 01-Sep-13 = 14-Sep-13  21-Aug-13 80 -:I Lay & Install Steel Pipes & Backfllling I
V—V 15 Oct 13; House Connectlon Branches Installatlon
A17380 Trench Excavation 18 25-Sep-13 | 15-Oct-13 60 | I:I Trench EXCavatlon
I A17390 Bedding 18 01-Sep-13 | 21-Sep-13 80 3 'Bedding |
- A17400 Lay & Install Steel Pipes & Backfilling 18 | 01-Sep-13 = 21-Sep-13 80 "”’J"’”"""””’ij”L’ay’g’ragtarr’s}aér i:irbéé'é{ aéékfiiir’rig’; ””””””””””””””””””””””””””””
~ 3inches Pipelines Network : W OQ—Oct713, $ Inches E’lpelrnes Network
W¥ 03-Oct-13, Chambers CiviI Works
A16870 Excavation for Chambers 7 26-Sep-13 = 03-Oct-13 70 L'.I Excavatlon for Chambers : I
I A16880 Chambers Installation with Inlet/Outlet Pipes&lsolation 7 26-Sep-13 | 03-Oct-13 70 I'_'I Chambers Installatlon W|th InIetJOutIet Plpes&lsolatlon
D w ’dé”oéi ’ié’ WN ’Fﬁbéhh’é’s’friéiéilla{tiéh’ ’T’dtla[l’Léﬁg’th’ "’é’io’iéiji\)r ”””””””
A16830 Trench Excavation 7 29-Sep-13 | 06-Oct-13 81 ! EI TrEnch Excavatmn I I I I I I ‘
I A16840 Bedding 7 29-Sep-13 | 06-Oct-13 70 ! I:I Beddrng o
I A16850 Lay & Install Steel Pipes & Backfilling 7 29-Sep-13 | 06-Oct-13 70 EI Lay & InstaII Steel Plpes & Backfllllng
II,,,,I,,,,,‘,,,,,,,,,,*,,,,‘I,999‘?@,1,3,,HQL!,S?,,C,QI!U?EI'PD,E’!P?,S,!U,SF?‘J',@F'PD ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A16900 Trench Excavation 7 29-Sep-13 | 06-Oct-13 81 ; O Trench Excavation
‘ A16910 Bedding 7 29-Sep-13 06-Oct-13 70 | Beddlng
I A16920 Lay & Install Steel Pipes & Backfilling 7 29-Sep-13 | 06-Oct-13 70 EI Lay & IhstaII Steel Plpes & Backfllllng
Zone #3 W=y 09-Oct-13, Zone#3 | |
2 Inches Pipelines Network ﬁ 09 Oct 13, 2 Inches Plpelmes Network !
””””””””””””””” W 09-Oct-13, Chambers CivilWorks | & . . . . . .
Al17510 Excavation for Chambers 16 22-Sep-13 | 09-Oct-13 80 I:I Excavatron for Chambers 1
I A17520 Chambers Installation with Inlet/Outlet Pipes&lIsolation 16 22-Sep-13 | 09-Oct-13 80 I:I Chambers InstaIIatlon W|th InIet/OutIet P|pes&lsolat|on
F"V 09 Oct 13, WN Plpellnes Installatron Total Length 1544 51 L. M
Al7470 Trench Excavation 16 22-Sep-13 | 09-Oct-13 81 C3J Trench Excavatipn |
- AL7480 Bedding 16 | 22-Sep-13 = 09-Oct-13 so | T I:_—’l"’B’éd’d[rig ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
I A17490 Lay & Install Steel Pipes & Backfilling 16 22-Sep-13 | 09-Oct-13 80 I:I Lay & InstaII Steel Plpes & Backfllllng ‘ ‘
F"V 09- Oct 13, I—Iouse Connectlon Branches Installatron
A17550 Bedding 16  22-Sep-13 = 09-Oct-13 - 80 | C3 Bedding | | | :
I A17560 Lay & Install Steel Pipes & Backfilling 16 22-Sep-13 | 09-Oct-13 80 I:I Lay & InstaII Steel Prpes & Backfllllng
Zone#4 W 02:Sep:13, ’z’bh’é“#?””“””? ””””””””””””””””””””””””””””””””””””
2 Inches Pipelines Network W 02-Sep-13, 2 Inches PIlpeIrnes Network !
W 02+ Sepr13 WN Plpellnes Installatlon Total Length 255 95 L M.
A17630 Trench Excavation 01-Sep-13 | 02-Sep-13  27-Aug-13 I Trénch Excavatlon : I I : : I :
A17640 Bedding 3 01-Sep-13 = 02-Sep-13  27-Aug-13 320 l Beddlng !
A17650 Lay & Install Steel Pipes & Backfilling 01-Sep-13 ~ 02-Sep-13  27-Aug-13 [ 8 ”L’a’y&’lh’s’tla’li ’s’iéé’l’bib’és’ ’&’Bla’ékﬁinh’gj ”””””””””””””””””””””””””””
| V— ()7-Oct:13, Urif NetwOrk |
Zone #1 | — 08 -Sep-13,Zone #1 | |
3 Inches Pipelines Network ! H 08 Sep 13, 3 InChes Plpellnes Network b
|| V=== 08-Sep-13 House Connection ,'?!995,!?,81@,'!@!'9@} ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A20920 Trench Excavation 10 01-Sep-13 = 08-Sep-13 | 21-Jul-13 94 1 BN Trench Excavation
I A20930 Bedding 10 01-Sep-13 | 08-Sep-13 ' 21-Jul-13 315 -ZI Beddlng
I A20940 Lay & Install Steel Pipes & Backfilling 10 01-Sep-13 | 08-Sep-13 | 21-Jul-13 64 _ZI Lay & InstaII Steel Plpes & Baokﬁllrng
Zone #2 | 'W=i23-Sep-13,Zone #2 | o
3,4 Inches Pipelines Network 'y 23-Sep- 13 3, 4 Inches Plpelmes Network !
I CChambesCiilworks Ve 23Sep-13 Chambers CivilWorks
I A20980 Excavation for Chambers 13 08-Sep-13 | 23-Sep-13 64 ! Ny Excavatmn forChambers : :
I I A20990 Chambers Installation with Inlet/Outlet Pipes&lsolation 13 08-Sep-13 = 23-Sep-13 64 ‘ = Chambers InStaIIatlon WIth InIet/OutIet Plpes&lsolatlon

FV 23- $ep 13 WN Plpelmes Installatlon Total’ ‘Length = 1330 98 L M.




-Activity ID Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
Rhetel IMaleun Jul IAungep Oct [NovIDec Jan lFeb[Mar Apr IMaleun Jul IAungep Oct INovIDec Jan
\ A21010 Trench Excavation 13 08-Sep-13 | 23-Sep-13 64 b ‘ ‘ = ATrench ExcavatlonJ L ‘ P ‘ ‘ L
 A21020 Bedding 13 | 08-Sep-13  23-Sep-13 64 |1 o Eédd[hg ”””””””””””””””””””””””””””””””””
‘ A21030 Lay & Install Steel Pipes & Backfilling 13 08-Sep-13 = 23-Sep-13 64 =3 Lay & InStaII Steel Plpes & Backfllllng ‘
W 23- $ep 13 House Connectlon P|pes ]nsta||at|on
A21050 Trench Excavation 13 08-Sep-13 | 23-Sep-13 94 I:I Trench Excavatlon !
‘ A21060 Bedding 13 08-Sep-13 | 23-Sep-13 64 I:I Beddlng i
‘ A21070 Lay & Install Steel Pipes & Backfilling 13 08-Sep-13 | 23-Sep-13 64 | Iil “L’éy"é{ Iinistailli sité'éi‘ri[;ié“s';e;’éé}ikfi‘r’rihg 77777777777777777777777777777777777777777777
Zone #3 ™y 07- Oct~13 Zone #3 } !
3 Inches Pipelines Network H 07 Octr13 3 Inches Plpellnes NetWOrk
WYy 07-Oct-13, Chambers CIV|| Works
A21110 Excavation for Chambers 12 23-Sep-13 | 07-Oct-13 64 0 Excavat|on TorChambers
‘ A21120 Chambers Installation with Inlet/Outlet Pipes&lsolation 12 23-Sep-13 | 07-Oct-13 64 | i:'j"C'riéhahéié'rﬁéianatiéh’T\}.’th’r’rir’éf/ou’t|’e’t’ iir’;ié'sé;is’éiaﬁb’ri 777777777777777777777
W 07 Octr13 WN Prpelines Installatron Total Length 1175 14 LM.
A21140 Trench Excavation 12 23-Sep-13 | 07-Oct-13 64 I:I Trench Excavatlon ‘ ‘ ‘
\ A21150 Bedding 12 | 23-Sep-13 | 07-Oct-13 64 I Bedding : !
‘ A21160 Lay & Install Steel Pipes & Backfilling 12 23-Sep-13 | 07-Oct-13 64 E:I Lay & Install Steel Plpes & Backfllllng
© U0 vy 07-Oct-13, House ’éHhh’e’éﬁb’rTbibéé’|h’s’r?a’|ié’n6h ””””””””””””””””””
A21180 Trench Excavation 12 23-Sep-13 | 07-Oct-13 94 I:I Trench Excavatlon
\ A21190 Bedding 12 | 23-Sep-13 = 07-Oct-13 64 O Bedding | !
‘ A21200 Lay & Install Steel Pipes & Backfilling 12 23-Sep-13 | 07-Oct-13 64 E:I Lay & Install Steel Plpes & Backfllllng

Projeaz: Alzaweyeh Network
Alzaweyeh Network
Procurement

Pro-0011 Supply

2 Inches Pipelines Network
Chambers Civil Works
A24160 Excavation for Chambers
A24170 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length = 633.08 L.M.

A24180 Trench Excavation
A24190 Bedding
A24200 Lay & Install Steel Pipes & Backfilling

House Connection Branches Installation

A24210 Trench Excavation

A24220 Bedding

A24230 Lay & Install Steel Pipes & Backfilling
Pressure Test

A24240 Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt
A24250 Trench Reinstatement & 1st asphalt layer
Chambers Mechanical Works
A24260 Chambers Mechanical Works
3 Inches Pipelines Network
Chambers Civil Works
A23830 Excavation for Chambers
A23840 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length = 303.71 L.M.

A23850 Trench Excavation
A23860 Bedding
A23870 Lay & Install Steel Pipes & Backfilling

House Connection Pipes Installation

A23880 Trench Excavation

A23890 Bedding

A23900 Lay & Install Steel Pipes & Backfilling
Pressure Test

A23910 Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt
A23920 Trench Reinstatement & 1st asphalt layer

01-Sep-13 = 01-Sep-13 | 30-Jun-13
7 01-Sep-13 | 08-Sep-13 -51
7 01-Sep-13 | 08-Sep-13 -51
7 01-Sep-13 = 08-Sep-13 -45
7 01-Sep-13 = 08-Sep-13 -51
7 01-Sep-13 = 08-Sep-13 -51
7 01-Sep-13 | 08-Sep-13 -51
7 01-Sep-13 | 08-Sep-13 -51
7 01-Sep-13 | 08-Sep-13 -51
4 09-Sep-13 | 12-Sep-13 -36
10 14-Sep-13 = 24-Sep-13 -32
10 25-Sep-13 | 06-Oct-13 -32
4 01-Sep-13 = 04-Sep-13 -33
4 01-Sep-13 | 04-Sep-13 -33
4 01-Sep-13 | 04-Sep-13 -32
4 01-Sep-13 | 04-Sep-13 -33
4 01-Sep-13 | 04-Sep-13 -33
4 01-Sep-13 = 04-Sep-13 -32
4 01-Sep-13 | 04-Sep-13 -33
4 01-Sep-13 = 04-Sep-13 -33
3 09-Sep-13 | 11-Sep-13 -35
10 12-Sep-13 = 23-Sep-13 -31

ﬁ‘ 07 OCtrl3 PrOJect2 AIzaWeyeh Network

Y—‘—‘—W 07 Oct»13 Alzaweyeh Network
M 01- Sep 13, Procurement } |
— Supply |

ﬁ 06 Oct*13 Zone #1 :

V—W 06 Oct»13 2 Inches Plpellhes Network

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

W 08-Sep-13,: Chambers Civil Works !

I Excavatlon for Ohambers ] ‘

l Chambers Installatlon W|th InIet/OutIet Pipes&lsolatlon | |

W 08 Sep 13, WN Plpellnes Installatlon TotaI Length 633 08 L. M
I Trench Excavatlon

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

B Bedding | ‘
I Lay & lnstall Steel Plpes & Baokfllllng

W 08 Sep 13, HouSe C0nnect|on Branches Installatron
. Trench Excavatlon oo
- Beddlng

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

B Lay& Install Steel Plpes & Backfllllng

' l2 Sep -13, Pressure Test

N Sectrdnal Testlrrg (Pressure) | |

W 24- $ep 13 Trench Relnstatement& 1st LayerofAsphaIt
} | Trench Rernstatentent& 1st asphalt Iayer

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

W 06- Oct 13, Chambers Mechanical Works
. Chambers Mechanlcal Works }
h 06 Oct113 3 Inches Plpellhes Netwbrk
' 04 Sep -13, Chambers C|V|I Works b
| Excavatron for Chambers |

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I Chambers Installatlon Wlth InIet/OutIet Plpes&lsolatlon |

W 04 Sep 13, WN Plpelrnes Installatron Total Length 303 71 L M.
I Trench Excavat|0n ‘
I Beddlng

I Lay & Install Steel Plpes & Backfllllng

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

W 04-Sep-13, House Connectlon Plpes Installatlon
I Trench Excavatlon
I Beddlng !
| Lay & Install Steel Plpes & Backﬁlllng
A4 11 Sep 13, Pressure Test

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

| Sectlonal Testlng (Pressure) t
W 23- $ep 13 Trench: Relnstatement& 1st LayerofAsphaIt
N Trench Relnstatement& 1staspha|tlayer !




[Activ ity ID

Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
LI IMaleun Jul IAug ISep Oct [Nov IDec Jan [Feb[ Mar | Apr IMaleun Jul IAug ISep Oct INov I Dec [Jan
Chambers Mechanical Works ‘ ‘ ‘ ! ! V"V OE-Oct*13 (,hambers Mechanrcal Works ! ! !
A23930 Chambers Mechanical Works 10 25-Sep-13 | 06-Oct-13 -32 I Chambers Mechanrcal WOrks } ‘

2 Inches Pipelines Network
Chambers Civil Works

A24270 Excavation for Chambers
A24280 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length = 959.80 L.M.

A24290 Trench Excavation
A24300 Bedding
Lay & Install Steel Pipes & Backfilling

House Connection Branches Installation

A24320 Trench Excavation

A24330 Bedding

A24340 Lay & Install Steel Pipes & Backfilling
Pressure Test

A24350 Sectional Testing (Pressure)

3,4 Inches Pipelines Network
Chambers Civil Works
A23940 Excavation for Chambers
A23950 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length =1354.72 L.M.

A23960 Trench Excavation
A23970 Bedding
A23980 Lay & Install Steel Pipes & Backfilling

House Connection Pipes Installation

A23990 Trench Excavation

A24000 Bedding

A24010 Lay & Install Steel Pipes & Backfilling
Pressure Test

A24020 Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt
A24030 Trench Reinstatement & 1st asphalt layer

2 Inches Pipelines Network
Chambers Civil Works

A24380 Excavation for Chambers
A24390 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length =1151.71 L.M.

A24400 Trench Excavation
A24410 Bedding
A24420 Lay & Install Steel Pipes & Backfilling

House Connection Branches Installation

A24430 Trench Excavation
A24440 Bedding
A24450 Lay & Install Steel Pipes & Backfilling

3 Inches Pipelines Network
Chambers Civil Works
A24050 Excavation for Chambers
A24060 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length = 543.69 L.M.

A24070 Trench Excavation
A24080 Bedding
A24090 Lay & Install Steel Pipes & Backfilling

House Connection Pipes Installation

A24100 Trench Excavation
A24110 Bedding
A24120 Lay & Install Steel Pipes & Backfilling

A24310

Zone #4

10
10

10
10
10

10
10
10

10

14
14

14
14
14

14
14
14

10

12
12

12
12
12

12
12
12

09-Sep-13
09-Sep-13

09-Sep-13
09-Sep-13
09-Sep-13

09-Sep-13
09-Sep-13
09-Sep-13

21-Sep-13

05-Sep-13
05-Sep-13

05-Sep-13
05-Sep-13
05-Sep-13

05-Sep-13
05-Sep-13
05-Sep-13

22-Sep-13

26-Sep-13

21-Sep-13
21-Sep-13

01-Sep-13
01-Sep-13
01-Sep-13

21-Sep-13
21-Sep-13
21-Sep-13

22-Sep-13
22-Sep-13

22-Sep-13
22-Sep-13
22-Sep-13

22-Sep-13
22-Sep-13
22-Sep-13

19-Sep-13
19-Sep-13

19-Sep-13
19-Sep-13
19-Sep-13

19-Sep-13
19-Sep-13
19-Sep-13

01-Oct-13

21-Sep-13
21-Sep-13

21-Sep-13
21-Sep-13
21-Sep-13

21-Sep-13
21-Sep-13
21-Sep-13

25-Sep-13

07-Oct-13

03-Oct-13
03-Oct-13

05-Sep-13
05-Sep-13
05-Sep-13

03-Oct-13
03-Oct-13
03-Oct-13

28-Sep-13
28-Sep-13

28-Sep-13
28-Sep-13
28-Sep-13

28-Sep-13
28-Sep-13
28-Sep-13

13-Aug-13
13-Aug-13
13-Aug-13

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

p— 07- Oct 13, Zone#2 |
ﬁ 01-Oct- 13 2! Inches P|pelrnes Network
W 19 Sep 13 ChambErs Crvrl Works
I Excavatron for Chambers
I Chambers Installatron wrth InIetJOutIet Prpes&lsolatron

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

| V¥ 19-Sep- 13 WN Prpelrnes Installatron TotaI Length 959 80 L. M
I Trench Excavatron ! ! ! ! Lo

I Beddrng ! r

'l Lay & InstaII Steel Prpes & Backfrllrng !

W 19 Sep 13 House Connectron Branches Installatron

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

; B Trench Excavatron

I Beddrng

I Lay & InstaII Steel Prpes & Backfrllrng
W 01:Oct- 13 Pressure Test b
I Sectronal Testrng (Pressure)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

p— 07 Oct 13, 3,4 Inches Prpelrnes Network

W 21- Sep L3 Chambers Crvrl Works

- Excavat|0n for Chambers | t r r
| Chambers Installat|on wrth InletJQutIet Prpes&lsolatron !
V-V 21- Sep 13 WN Prpelrnes InStaIIatron Total Length 1354 72 L M

- Trerrch Excavatron

- Beddrng

- Lay & Install Steel Prpes & Backfrllrng

’H 121- Sep 13 House Connectron Prpes lnstallatron
| Trench Ekcavatron

1 Beddrng
'Hl Lay & InstaII Steel Prpes & Backfrllrng
| 'W.25-Sep-13, Pressure Test |
(K Sectronal Testrng (Pressure) ! !
W 07 Oct~13 Trench Rernstatement& 1st Layer of Asphalt

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

| po | Trench Reinstatement & 1st asphalt Iayer
! ﬁ 03-Oct-13, Zone #3
H 03 Oct- 13 2 Inches Prpelmes NetwOrk
| W= 03-Oct-13, GChambers Civil Works
I Excavatron for Chambers

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

| . Chambers Installation wrth InIet/OutIet Prpes&lsolatron |

| p—y 05 Sep 13, WN Prpelrnes Installatron Total Length 1151 71 L. M
- Trench Excavat|0n

. EE Bedding L

- Lay & Install Steel Prpes & Backfrllrng

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

W 03 Oct- 13 House Connectron Branches Installatron
. Trench Excavatron

- Beddrng ! !

I Lay & InstaII Steel Prpes & Backfrllrng

W 28- Sep 13 3 Inches Prpelrnes Network

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

W 28-Sep- 13 Chambers Crverorks

l ExcavatronforChambers }

l Chambers Installatron with lnIet/OutIetPrpes&lsolatron |

W 28- Sep 13 WN Prpelrnes Installatron Total Length 543 69 L M.
l Trench Excavatroh

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

L Beddrng r

l Lay & InstaII Bteel Prpes & Backfrllrng

W 28- Sep 13 House Cohnectron Prpes Installatmn
l Trench Excavatron ! A
l Beddrng

B Lay& InstaII Steel Prpes & Backfrllrng
V 02-Oct- ;L3 Zone #4 !




-Activity ID Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float fr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 [2019
Rhetel IMaleun Jul IAug ISep Oct [NovIDec Jan [Feb[ Mar | Apr May[Jun Jul IAug ISep Oct INovIDec Jan
3 Inches Pipelines Network ‘ ! ! V OZLOct 13 3 Inches Plpellnes I\etwork ! ! ! ! !
Chambers Civil Works V 02 Oct- 13 Chambers Civil Works
A25040 Excavation for Chambers 4 29-Sep-13 | 02-Oct-13 -22 I Excavation for Chambers f
A25050 Chambers Installation with Inlet/Outlet Pipes&lsolation 4 29-Sep-13 02-Oct-13 -22 7777777777777777777777777 i’”c’héirh’bé’r’s’rriéiéiraﬁbﬁ wrthi iriiéi/oijtiéiﬁ.’@é’s’&is’biéi.’csh”} 77777777777777777777
WN Pipelines Installation Total Length = 395.4 L.M. ' 02 Oct- 13 WN Plpellnes Installatlon Total Length 395 4L, M
A25060 Trench Excavation 4 29-Sep-13 | 02-Oct-13 22 I Trench Excavatlon b ! !
A25070 Bedding 4 29-Sep-13 | 02-Oct-13 -22 ! I Beddrng :
A25080 Lay & Install Steel Pipes & Backfilling 4 29-Sep-13 | 02-Oct-13 -22 : I Lay & Install: Steel Plpes & Backfllllng
House Connection Pipes Installation VOZ 'oa'ié'Héiis’é'é’dhh’e"ch’dh’ﬁb]b’éé’rh's'fainaﬁdh 77777777777777777777777777777
A25090 Trench Excavation 4 29-Sep-13 | 02-Oct-13 -22 : I Trench Excavatlon
Bedding 4 29-Sep-13 02-Oct-13 -22 I Beddmg ! ! ! ! !
A25110 Lay & Install Steel Pipes & Backfilling 4 29-Sep-13 | 02-Oct-13 -22 ! ] Lay & Install Steel Plpes & Backfllllng
Zone #5 | WY 05-Oct:13, Zone #5 | :

3 Inches Pipelines Network
Chambers Civil Works
A23720 Excavation for Chambers
A23730 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length =532.42 L.M.

A23740 Trench Excavation
A23750 Bedding
A23760 Lay & Install Steel Pipes & Backfilling

House Connection Pipes Installation

A23770 Trench Excavation

A23780 Bedding

A23790 Lay & Install Steel Pipes & Backfilling
Zone #6

2 Inches Pipelines Network
WN Pipelines Installation Total Length = 982.18 L.M.

A23520 Trench Excavation

A23530 Bedding

A23540 Lay & Install Steel Pipes & Backfilling
Zone #7

2 Inches Pipelines Network
WN Pipelines Installation Total Length = 988.09 L.M.
A24730 Trench Excavation
A24740 Bedding
A24750 Lay & Install Steel Pipes & Backfilling
Zone #8
2 Inches Pipelines Network
WN Pipelines Installation Total Length =2236.01 L.M.
A25170 Trench Excavation
A25180 Bedding
A25190 Lay & Install Steel Pipes & Backfilling

2 Inches Pipelines Network
WN Pipelines Installation Total Length =1881.49 L.M.

A25390 Trench Excavation
A25400 Bedding
A25410 Lay & Install Steel Pipes & Backfilling

TO&M),Inspection,Commissioning,Start Up & Training
Initial Operation & Manufacturer Technical Manual Submittals (O&M)

A25100
OM-00030 Prep&Submit Safety&Health Training

6 29-Sep-13 | 05-Oct-13 -14
6 29-Sep-13 | 05-Oct-13 -14
6 29-Sep-13 | 05-Oct-13 -14
6 29-Sep-13 05-Oct-13 -14
6 29-Sep-13 | 05-Oct-13 -14
6 29-Sep-13 | 05-Oct-13 -14
6 29-Sep-13 | 05-Oct-13 -14
6 29-Sep-13 05-Oct-13 -14
10 01-Sep-13 = 08-Sep-13  31-Jul-13 16
10 01-Sep-13 | 08-Sep-13 |31-Jul-13 16
10 01-Sep-13 = 08-Sep-13  31-Jul-13 -9

10 | 01-Sep-13 = 08-Sep-13  28-Jul-13 34 |
10 | 01-Sep-13 = 08-Sep-13  28-Jul-13 316 ||
10 | 01-Sep-13 = 08-Sep-13  28-Jul-13 1 3
24 | 01-Sep-13 = 09-Sep-13  23-Jul-13 43
24 | 01-Sep-13 = 09-Sep-13  23-Jul-13 315

01-Sep-13 = 09-Sep-13  23-Jul-13

19 | 01-Sep-13  05-Sep-13 | 20-Jul-13 49
19 | 01-Sep-13  05-Sep-13  20-Jul-13 317
19 | 01-Sep-13  05-Sep-13  20-Jul-13 35
11 | 01-Sep-13 = 12-Sep-13 209

W 05 Oct*13 3 Inches Plpellnes Network

W 05 Oct713 Chamber$ C|V|I Wotks ‘

7] Excavatlon for Chambers !

- Chambers Installatlon wrth InIet/Outlet Plpes&lsolatlon !
W 05 Oct 13, WN Plpellnes Installatlon Total Length 532 42 L M. |

l Trench Excavatlon

i Beddlng ! r

l Lay & Install Steel Plpes & Backfllllng

W 05 Oct—13 House Conneotlon Plpe$ Installatlon
B Trench Excavation ‘

! ! l Lay & Ihstall Steel Plpes & Backfrllmg

V—'v 08 -Sep-13,Zone #6 | !

ﬁ 08 Sep -13, 2 InChes Plpelmes NetWork !

_ 08 Sep -13, WN Plpellnes Installatlon TotaI Length 982 18 L. M

-:I Trench Excavatlon

BN Bedding | |

_ Lay & |nstal| Steel Plpes & Backflllmg
V—W 08 Sep 13, Zone #roooo
ﬁ 08 Sep -13, 2 Inches Plpellnes Network

ﬁ 08 Sep -13, WN Plpellnes Installatlon Total Length 988 09 L. M
-ZI Tl‘ench Excavatlon ‘
I Beddlng
Loy & Install Steél Plpes & Baokfllllng

yemm——y (9-Sep-13,Zone #8| |

V"—"V 09 Sep 13, 2 Inches Prpelrnes Network

V—V 09 Sep 13, WN Plpellnes Installat|0n Total Length 2236 01 L. M
I Trench Excavatlon ! e
-] Beddlng

_:I Lay & Install Steel Plpes & Backfllllng

F'—"V 05 Sep 13, Zone #9

V—V 05 Sep -13, 2 Inches Plpellnes Network

— 05 Sep 13, WN Prpelmes Installatron Total Length 1881 49 L. M
_II Trench Excavat|on

BN Bedding ‘

_II Lay & Install Steel Plpes & Backfllllng
\a/ 12 Sep 13 (O&M) Inspectlon Commlssionlng Start Up & Tralnlng

W l2 Sep 13 In|t|al Operat|on & ManufacturerTechnlcal Manual Submlttals (O&
l:l F’rep&Submrt Safety&Health Trammg ‘
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Internatonal Relief& Development 101300005 (SWN)-August 2013, Construction Monthly Progress Report

International Relief and Development, Inc. IRD)



USAID

FROM THIE AMERICAN PECPLE
RELIEF AND , IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

TASK ORDER NO. AID-294-TO-13-00005

PROJECT 1 SOUTHWEST NABLUS VILLAGES WATER SUPPLY PROJECT
Total Contract Value Less Day Work:

NTP (Notice to Proceed)

Duration of Contract:

Completion Date:

Data Date:

PROJECT 2 AZ ZAWIYA NETWORK PROJECT
Total Contract Value Less Day Work:

NTP (Notice to Proceed)

Duration of Contract:

Completion Date:

Data Date:

TASK ORDER (PROJECT 1 & PROJECT 2)
Total Contract Value Less Day Work:

Day Work Value:

Total Contract Value Including Day Work:

23-Apr-13

450 Calender Days
16-ul-14
1Jun-13

usb
[stsssos08s |
23-Apr-13.
300 Calender Days
16-Feb-14
1-Jun-13

usp
[ $9,471,70045 |

$500,000.00

[ $9,971,70045 |

PROGRESS S-CURVE & CASH FLOW SCHEDULE

IRD International Relief & Development

April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.1a May.14 June.14 July.14 ToTAL
Planned Schedule Value (Baseline) $0.00 $367,886.17 $46,316.84 $1,453,404.60 1,190,056.36 $1,160,986.92 $734,683.55 $725,757.19 $1,180,002.48 $610,928.05 $600,591.82 $468,384.61 $383,631.91 $307,508.03 $182,883.64 $58,687.29 $9,471,709.45
Planned Schedule Value (CUM) $0.00 $367,886.17 $414,203.01 $1,867,607.61 $3,057,663.97 $4,218,650.89 $4,953,334.43 $5,679,091.63 $6,859,094.10 $7,470,022.16 $8,070,613.97 $8,538,998.58 $8,922,630.49 $9,230,138.53 $9,413,022.17 $9,471,709.45 $9,471,709.45
Actual Schedule Value $173,504.70 $216,855.64 $410,039.77 $522,144.52
|Actual Schedule Value (CUM) $0.00 $173,594.70 $390,450.34 $800,890.11 $1,323,034.63
% Planned_Schedule 0.00% 3.88% 0.49% 15.30% 1256 12.26% 7.76% 7.66% 12.06% 6.45% 6.34% 5% % 3% 2% 1% 100%
% Planned Schedule (CUM) 0.00% 3.88% 4.37% 19.72% 32.28% 24.58% 52.30% 59.96% 72.02% 78.87% 85.21% 90% 94% 7% 99% 100% 100%
% Actual Schedule 0.00% 183% 2.29% 433% 5.51%
% Actual Schedule (CUM) 0.00% 183% 412% 8.46% 13.97%
Progress S-Curve SWN-ZWN
120.00%
100.00% 100%
0%
80.00%
g 6000%
2
%
40.00%
3228%
20.00%
1397%
388% "37%%
0.00% : T g .
April.13 | May.13 T June.13 July13 Aug13 [ Sep.13 Oct.13 Nov.13 [ Dec13 Jan14 Feb.14 Mar.14 [ April 14 May.14 June1d [ July14 |
|—— % Planned Schedule (CUM) 0.00% 388% 437% 1972% 3228% 44.54% 5230% 59.96% 72.42% 7887% 85.21% 50% 94% 7% 99% 100%
|— % Actual Schedule (CUM) 0.00% 183% 4.12% 8.46% 1397%

Cash Flow -August-2013, SWN,ZWN_FINALxlsx
SWN-ZWN- 5-CURVE

Attachment No.19.2 "S" Curve
Page10f1
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International Relief & Development

Incoming Memoranda from Engineer to CONTRACTOR (EC) Log

Task Order: AID-294 -TO-13-00005
Project: Project 2:Az Zawieh Network
Number Description/Subject | Date Received | Comments

No Site Memo's were issued during this reporting period

TO-05-ZWN-Site Memos Log.xlsx Attachment No. 19.3 Site Memos Log
EC-Memo page 1 of2



IRD International Relief & Development

Incoming Memoranda from CONTRACTOR to Engineer (CE) Log

Task Order: AID - 294 - TO -00- 08 - 00217
Project: Project 2:Az Zawieh Network
Number | Description/Subject |Date Receivedl Comments

No Site Memos were issued during this reporting priod

TO-05-ZWN-Site Memos Log.xlsx Attachment No. 19.3 Site Memos Log

CE-Memo

page 2 of2
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IRD International Relief & Development
Material Log
Task Order: AID - 294 - TO - 13- 00005
Project: Az Zawieh Network
No. Date Item Description QTY Location
1 somsom Jarra”a Stone Crusher 50 Tons Az Zawiech
2 1-Aug-2013 Base course Jarra”a Stone Crusher 125 Tons AZ Zawich
3 Single size Jarra”a Stone Crusher 25 Tons Az Zawiech
4 2-Aug-2013 None - - -
5 3-Aug-2013 None - - -
6 4-Aug-2013 None - - -
7 5-Aug-2013 None - - -
8 6-Aug-2013 None - - -
9 7-Aug-2013 None - - -
10 8-Aug-2013 None - - -
11 9-Aug-2013 None - - -
12 10-Aug-2013 None - - -
13 11-Aug-2013 None - - -
14 12-Aug-2013 somsom Jarra”a Stone Crusher 25 Tons Az Zawich
15 somsom Jarra”a Stone Crusher 100 Tons Az Zawieh
13-Aug-2013 .
16 Base course Jarra’a Stone Crusher 100 Tons Az Zawieh
17 14-Aug-2013 Base course Jarra’a Stone Crusher 50 Tons Az Zawieh
18 15-Aug-2013 Base course Jarra’a Stone Crusher 50 Tons Az Zawieh
19 16-Aug-2013 None - - -
20 17-Aug-2013 None - - -
21 Base course Jarra’a stone Crusher 50 Tons AZ Zawieh
22 18-Aug-2013 Single size Jarra’a stone Crusher 50 Tons AZ Zawieh
23 Somsom Jarra’a stone Crusher 50 Tons AZ Zawieh
24 Base course Jarra’a stone Crusher 100 Tons AZ Zawieh
25 19-Aug-2013 Single size Jarra’a stone Crusher 125 Tons AZ Zawieh
26 Somsom Jarra’a stone Crusher 25 Tons AZ Zawieh
27 Base course Jarra’a stone Crusher 100 Tons AZ Zawieh
28 20-Aug-2013 Single size Jarra’a stone Crusher 100 Tons AZ Zawieh
29 Somsom Jarra’a stone Crusher 50 Tons AZ Zawieh
30 21-Aug-2013 None - - -
31 22-Aug-2013 None - - -
32 23-Aug-2013 None - - -
33 24-Aug-2013 None - - -
34 25-Aug-2013 None - - -
35 26-Aug-2013 None - - -
36 27-Aug-2013 None - - -
37 28-Aug-2013 None - - -
38 29-Aug-2013
39 30-Aug-2013
40 31-Aug-2013

TO-05-ZWN-Material or Equipment Log.xIsx

Material Log

Attachment No. 19.4 Material and Equipment Log

Page 1 0of 6



IRD International Relief & Development
Equipment Log

Task Order: AID - 294 -'TO - 13 - 00005

Project: Az Zawieh Network

No. Date on Site Description Quantity in use Hours Quantity Idle
1 Chain Excavator 1 8 -
2 JCB 3 8 -
3 1-Aug-13 Big Wheel Excavator 0 0 -
4 Bob cat 2 8 -
5 Truck 2 8 -
6 Chain Excavator 0 0 -
7 JCB 0 0 -
8 Mercedes Benz 0 0 -
9 2-Aug-13 Big Wheel Excavator 0 0 -
10 Bob cat 0 0 -
11 Truck 0 0 -
12 Tractors 0 0 -
13 Water tank 0 0 -
14 JCB Excavator 0 0 -
15 JCB Excavator 0 0 -
16 Trencher 0 0 -
17 Truck 0 0 -
18 3-Aug-13 Sma'll trcnchér 0 0 -
19 Welding machine 0 0 -
20 Big wheel excavator 0 0 -
21 Bob cat 0 0 -
22 Concrete pump 0 0 -
23 Mobile Crane 0 0 -
24 Chain Excavator 0 0 -
25 JCB 0 0 -
26 Mercedes Benz 0 0 -
27 Big Wheel Excavator 0 0 -

4-Aug-13
28 Bob cat 0 0 -
29 Truck 0 0 -
30 Tractors 0 0 -
31 Water tank 0 0 -
32 JCB Excavator 0 0 -
33 JCB Excavator 0 0 -
34 Trencher 0 0 -
35 Truck 0 0 -
36 Small trencher 0 0 -
5-Aug-13 - -

37 Welding machine 0 0 -
38 Big wheel excavator 0 0 -
39 Bob cat 0 0 -
40 Concrete pump 0 0 -
41 Mobile Crane 0 0 -

TO-05-ZWN-Material or Equipment Log.xIsx

Equipment Log

Attachment No. 19.4 Material and Equipment Log

Page 2 of 6



IRD International Relief & Development
Equipment Log
Task Order: AID - 294 -'TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle
42 Chain Excavator 0 0 -
43 JCB 0 0 -
44 Mercedes Benz 0 0 -
45 Big Wheel Excavator 0 0 -
6-Aug-13
46 Bob cat 0 0 -
47 Truck 0 0 -
48 Tractors 0 0 -
49 Water tank 0 0 -
50 Chain Excavator 0 0 -
51 JCB 0 0 -
52 Metrcedes Benz 0 0 -
53 Big Wheel Excavator 0 0 -
7-Aug-13
54 Bob cat 0 0 -
55 Truck 0 0 -
56 Tractors 0 0 -
57 Water tank 0 0 -
58 Chain Excavator 0 0 -
59 JCB 0 0 -
60 Metcedes Benz 0 0 -
61 Big Wheel Excavator 0 0 -
8-Aug-13
62 Bob cat 0 0 -
63 Truck 0 0 -
64 Tractors 0 0 -
65 Water tank 0 0 -
66 Chain Excavator 0 0 -
67 JCB 0 0 -
68 Mercedes Benz 0 0 -
69 Big Wheel Excavator 0 0 -
9-Aug-13
70 Bob cat 0 0 -
71 Truck 0 0 -
72 Tractors 0 0 -
73 Water tank 0 0 -
74 Chain Excavator 0 0 -
75 JCB 0 0 -
76 Mercedes Benz 0 0 -
77 Big Wheel Excavator 0 0 -
10-Aug-13
78 Bob cat 0 0 -
79 Truck 0 0 -
80 Tractors 0 0 -
81 Water tank 0 0 -

TO-05-ZWN-Material or Equipment Log.xIsx

Equipment Log

Attachment No. 19.4 Material and Equipment Log

Page 3 of 6



IRD International Relief & Development
Equipment Log
Task Order: AID - 294 -'TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle

82 Chain Excavator 0 0 -

83 JCB 0 0 -

84 Mercedes Benz 0 0 -

85 Big Wheel Excavator 0 0 -

11-Aug-13

86 Bob cat 0 0 -

87 Truck 0 0 -

88 Tractors 0 0 -

89 Water tank 0 0 -

90 Chain Excavator 1 8 -

91 JCB 2 8 -

92 Mercedes Benz 1 8 -

12-Aug-13 -

93 Big Wheel Excavator 1 8 -

94 Bob cat 1 8 -

95 Truck 2 8 -

96 Chain Excavator 1 8 -

97 JCB 2 8 -

98 Mercedes Benz 1 8 -

13-Aug-13 -

99 Big Wheel Excavator 1 8 -
100 Bob cat 0 0 -
101 Truck 2 8 -
102 Chain Excavator 1 8 -
103 JCB 2 8 -
104 Mercedes Benz 1 8 -

14-Aug-13 -
105 Big Wheel Excavator 1 8 -
106 Bob cat 1 8 -
107 Truck 2 8 -
108 Chain Excavator - - -
109 JCB 1 6 -
110 Mercedes Benz 1 6 -
15-Aug-13 -
111 Big Wheel Excavator 1 6 -
112 Bob cat 1 6 -
113 Truck 2 6 -
114 Chain Excavator 0 0 -
115 JCB 0 0 -
116 Mercedes Benz 0 0 -
16-Aug-13 -
117 Big Wheel Excavator 0 0 -
118 Bob cat 0 0 -
119 Truck 0 0 -
120 JCB 1 8 -
121 Big Wheel Excavator 1 8 -
17-Aug-13
122 Bob cat 1 8 -
123 Truck 2 8 -

TO-05-ZWN-Material or Equipment Log.xIsx

Equipment Log

Attachment No. 19.4 Material and Equipment Log

Page 4 of 6



IRD International Relief & Development
Equipment Log
Task Order: AID - 294 -'TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle
124 JCB 1 8 -
125 Big Wheel Excavator 1 8 -
126 18-Aug-13 Bob cat 2 5 -
127 Truck 2 8 -
128 JCB 1 8 -
129 Big Wheel Excavator 1 8 -
130 19-Aug'13 Bob cat 2 5 -
131 Truck 1 8 -
132 JCB 1 8 -
133 Big Wheel Excavator 1 8 -
20-Aug-13
134 Bob cat 1 8 -
135 Truck 1 8 -
136 JCB 1 8 -
137 Big Wheel Excavator 1 8 -
21-Aug-13
138 Bob cat 1 8 -
139 Truck 1 8 -
140 JCB 1 8 -
141 Big Wheel Excavator 2 8 -
142 22-Aug-13 Bob cat 1 8 -
143 Truck 2 8 -
144 Mercedes Benz 1 8 -
145 JCB 0 0 -
146 Big Wheel Excavator 0 0 -
23-Aug-13
147 Bob cat 0 0 -
148 Truck 0 0 -
149 JCB 2 8 -
150 Big Wheel Excavator 2 8 -
151 24-Aug-13 Bob cat 1 8 -
152 Truck 1 8 -
153 Mercedes Benz 1 8 -
154 JCB 1 8 -
155 Big Wheel Excavator 3 8 -
156 25-Aug-13 Bob cat 0 0 -
157 Truck 2 8 -
158 Mercedes Benz 1 8 -
159 JCB 1 8 -
160 Big Wheel Excavator 3 8 -
161 26-Aug-13 Bob cat 0 0 -
162 Truck 2 8 -
163 Mercedes Benz 1 8 -

TO-05-ZWN-Material or Equipment Log.xIsx

Equipment Log

Attachment No. 19.4 Material and Equipment Log
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Project:

Task Order:

I International Relief & Development

AID - 294 - TO - 13 - 00005
Az Zawieh Network

164 JCB 1 10 -
165 Big Wheel Excavator 3 10 -
166 Bob cat 0 0 -
27-Aug-13
167 Truck 2 10 -
168 Asphalt Cutter machine 1 10 -
169 Mercedes Benz 1 10 -
170 JCB 1 10 -
171 Big Wheel Excavator 3 10 -
172 Bob cat 0 0 -
28-Aug-13
173 Truck 2 10 -
174 Asphalt Cutter machine 1 10 -
175 Mercedes Benz 0 0 -
29-Aug-13
30-Aug-13
31-Aug-13

TO-05-ZWN-Material or Equipment Log.xIsx

Equipment Log

Attachment No. 19.4 Material and Equipment Log
Page 6 of 6
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IRD International Relief & Development

Inspection Requests Log

IRD/BV

USAID Contract NO.
Project:

AID - 294 -TO- 13 - 00005
Southwest Nablus Villages Water Supply and Az Zawieh Network

1st Ins

pection

2nd Inspection

No. Request Date

Date Inspection
Required

Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date

Grade

IR-05-ZWN-14-B

14-Aug-13

14-Aug-13

Inspecting the safety and traffic arrangement in order to start
rock breaking excavation for 2" pipeline and house connections
along line listed below:

* Zone (3)-(22-009) - from station 0+000 to 0+220.

IRD/BV

15-Aug-13

IR-05-ZWN-15-B

14-Aug-13

14-Aug-13

Inspecting the safety and traffic arrangement in order to start
rock breaking excavation for 2" pipeline and house connections
along line listed below:

* Zone (3)-(22-035) - from station 0+000 to 0+308.

IRD/BV

15-Aug-13

IR-05-ZWN-16-B

14-Aug-13

14-Aug-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water lines listed below:

* Zone (9)-(22-029) - from station 0+000 to 0+362.

* Zone (9)-(22-030) - from station 0+000 to 0+346.

IRD/BV

15-Aug-13

IR-05-ZWN-17-B

20-Aug-13

20-Aug-13

Inspecting the safety and traffic arrangement in order to start
rock breaking excavation for 2" pipeline and house connections
along water lines listed below:

* Zone (3)-(Z2-0306) - from station 0+000 to 0+068.

* Zone (3)-(72-035) - from station 0+000 to 0+308.

IRD/BV

21-Aug-13

IR-05-ZWN-18-B

20-Aug-13

20-Aug-13

Inspecting the safety and traffic arrangement in order to start
rock breaking excavation for house connections along water line
listed below:

* Zone (9)-(22-001) - from station 0+000 to 0+489.

IRD/BV

20-Aug-13

IR-05-ZWN-19-B

22-Aug-13

24-Aug-13

Inspecting the safety and traffic arrangement in order to start
rock breaking excavation for 2 Pipeline and house connections
along water lines listed below:

* Zone (8)-(22-015) - from station 0+000 to 0+117.

* Zone (8)-(22-015-2) - from station 0+000 to 0+100.

IRD/BV

24-Aug-13

IR-05-ZWN-20-B

27-Aug-13

27-Aug-13

Inspecting the safety and traffic arrangement in order to start
rock breaking excavation for 2” Pipeline and house connections
along water lines listed below:

* Zone (8)-(22-017) - from station 0+000 to 0+156.46

* Zone (N)-(22-018-1) - from station 0+000 to 0+104.37

IRD/BV

28-Aug-13

TO-05-ZWN-Inspection Requests Log.xls
IR-IRD-BV

Attachment 19.5 Inspection Request

Page 1 of2



r =

3 .
I‘ International Relief & Development

USAID Contract NO. AID - 294 -TO- 13 - 00005
Project: Southwest Nablus Villages Water Supply and Az Zawieh Network

Inspecting the safety and traffic arrangement in order to start
TR-05-ZWN-21-B 31-Aue-13 31-Aue-13 excavation, installation, and backfilling for 2” Pipeline along
s & water line listed below:
* Zone (3)-(Z2-009) - from station 0+000 to 0+220

IRD/BV

TO-05-ZWN-Inspection Requests Log.xls

Attachment 19.5 Inspection Request
IR-IRD-BV

Page 2 of2
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[R]) Internatianal Relief & Devebopment
SUBMITTAL REGISTER LOG/SCHEDULE

PRODUCT DATA
SHOP DRAWINGS
ADMINISTRATIVE/OTHER
TEST REPORT

SCHEDULE

REPORT

SAMPLE

COMPLETION & CLOSEOUT

MATERIAL

Preconstruction

Construction

Post construction

SWN : Task Order No 05 Identifier-Southwest Nablus Project

SWT  : Project 1 Identifi

Nablus T

Line

MDR Madama Reservior

AQR Asira Al Qibliya Reservior

URR Urif Reservior

MDN Madama Network

AQN Asira Al Qibliya Network

URN Usif Network

ZWN : Project 2 Identifier-Az Zawieh Network

Task Order No. ATD-294-TO-13-00005

Southwest Nablus Project (SWN)

First Submittal SUB-05-5W
First RE-Submittal SUB-03-SWN-001-B
Second Resubmittal SUB-03-SWN-001-C

001-A

Ipha Identifier

Contract No. AID-294-1-00-08-00217

A=No Exceptions Noted
B - Make Corrections Noted
C- Amend and Resubmit

D- Rejected- Resubmit

E- Review Not Required

Submitted Pending Response

23-Apr-13

10-Apr-13

anne Submittal
. . Submittal Submittal N Contractual o Actual Submission Response Needed | Date Returned | Total Engineer ubmits
Submittal Number Submittal Description Specification Number Submittal Type | Project Identifier | Schedule Activity ID | BOQ Item No. Rev. o Submission Date Submission Delay . iy Disposition Remarks
Category Classification Submission Date | PR T ate by (Max. 21 days) to IRD Response Time iy
SUB-13-00005-ZWN-136-A Dilapidation Survey for Az Zawieh Network-Part3 Contractor’s manual-Sec. 4.1-18 AD CONS SUB ZWN PCS-SWN-270 MOB A 4-Aug-13 3-Sep-13 6-Aug-13 2 B

TO-05-ZWN-Submittal Register Log & RFI Log.xIsx

SWN-SUB |0G

Attachment No0.19.6 Submittal Log

Page 1of 1
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]RD International Relief & Development

NTP: 23-Apr-13
Task Order: AID - 294 - TO - 13 - 00005
Project: ZWN NOA: 10-Apr-13
Request for Information Log
. No. of Days for .
RFI No. Subject of RET BOQ item no. no. | D DaenD Response Date | p i eer Status Engineer Response R HIEInE Status
to Bngineer | from Engincer | 1870 Order

No RFIs were issued in this reporting period

TO-05-ZWN-Submittal Register Log & RFI Log.xlsx
TO-05-SWN-RFI-LOG

Attachment No. 19.7 RFI Log
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IRD International Relief & Development

Task Order:05 NTP:  23-Apr-12
Variation Order Request /VOR Log Sub-project: Southwest Nablus Villages Water Supply
Reference
Revision Time Modification Cost Shop .
VOR no. Date Date Modification ©) Drawings/ BOQ Item St Subject Status VO no.
Submittal/ no.
Specifications

No VORs were issued during this reporting period

TO-05-ZWN-VOR-VO Log.xlsx
Variation Order Request

Attachment No. 19.8 VOR's Log

Page 1 of 2



.[R]_j International Relicf & Development Task Order:02 NTP: 23-Apr-13
Variation Order /VO Log Project 1: Southwest Nablus Villages Water Supply
Oriy Task Order A it Previc Task Order At it Revised Task Order Amount Original | Previous
vo Date Status Subject Us”%“:"“"’“ gnal Tec monn o monn eviser e Drer Amoun? | Project Name ProjectD | Comact | VO Tone YOTme | comninal | comeied
! BOQ Day Work Total BOQ Day Work Total BOQ Day Work Total S Duration | Extension | Xeien (Completion Bate) Completion Bate
Supply and furnish rubble concrete for P1-Southwest SWT | 450 0 0 | 16Jul14 | 16Jul-14
) Madama & Asira Al Qibliya Reserviors, Nablus Projects
VO-13-00005-SWN-001 | 15-Aug-13 Signed I N . 19-Aug-13 | $9,471,709.45| $ 500,000.00 | $9,971,709.45| $9,471,709.45 | $500,000.00 | $9,971,709.45 | $ 9,639,231.34 | $332,477.66 | $9,971,709.00| $ 167,522.34
substitution of New Jersy Barriers with P2-Az Zawieh
Steel Mini Guardrails Project ZWN 300 0 0 16-Feb-14 | 16-Feb-14

TO-05-SWN-VOR-VO Log.xlsx Attachment No. 19.8 VO Log
Variation Order Page 1of2
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Report
Task Order Name: Southwest Nablus Project-SWN
Sub-project or Activity Name: Project 2- Az Zawieh Network-ZWN
CONTRACTOR: IRD
SUBCONTRACTOR(s): Arab Brothers Company
Site Staff Job Days **
Worker/Classification (Houts) Man-days*
Management Engineers Skilled labor Unskilled labor Other
- U = E w
3 I b 15} o - )
) L &0 P . 5 k= 3 =) 0 o = =
DATE g § | % | o3 5 v 2 8 = v g 8 g £ = g £
< = S — £ bl g 7} "50 £ £a) - s 2, o = < B0 X %) =
= 3 = ** o 5| g | & B = § S S g n 5 o c & 75 = o
5 £ £ 5 i g 5 g w | & g 8 = = & T £ O = e 3 = - =
° g i3 & 5 = ~ 2 E u g g B 5 E = @ & O = = S = 2
S O 2 g 2 3 3 P 5 2 & i 5 £ &2 = = s o s =
e B - = S = 5% 2 5 [N 7 £ 5 & S H o
E = ° = ~ » 2 = & S H =
I 5 = 8 » S m H
o | & 5 &
)
August 1, 2013 1 1 2 16 0 0 2 0 0 0 0 0 24 64 32 64 0 2 0 2.5 0.25 11 12 0.25
August 2, 2013 0 0 0 0 0 0
August 3, 2013 1 1 1 8 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 1.375 0 0 0 0.375
August 4, 2013 1 1 1 8 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 1.375 0 0 0 0.375
August 5, 2013 1 1 1 8 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 1.375 0 0 0 0.375
August 6, 2013 1 1 1 8 3 1.375 0 0 0 0.375
August 7, 2013 0 0 0 0 0
August 8, 2013 0 0 0 0 0
August 9, 2013 0 0 0 0 0
August 10, 2013 0 0 0 0 0
August 11, 2013 1 2 8 1 1.375 0 0 0 0.125
August 12, 2013 1 1 2 16 2 16 64 32 24 2 2.5 0.25 10 7 0.25
August 13, 2013 1 1 2 16 8 56 32 32 2 2.5 1 7 8 0.25
August 14, 2013 1 1 2 16 8 64 32 32 2 2.5 1 8 8 0.25
August 15, 2013 2 2 16 8 48 32 32 2 2.5 1 6 8 0.25
August 16, 2013 0 0 0 0 0
August 17, 2013 1 2 1 16 8 40 24 40 2 2.5 0 6 8 0.25
August 18, 2013 1 2 1 16 24 48 24 64 2 2.5 0 9 11 0.25
August 19, 2013 1 1 3 16 8 16 40 24 24 1 2.625 0 8 6 0.125
August 20, 2013 1 2 1 16 8 24 32 16 24 2 2.5 0 8 5 0.25
August 21, 2013 1 2 1 16 8 16 32 16 24 2 2.5 0 7 5 0.25
August 22, 2013 1 2 1 16 16 8 48 24 48 2 2.5 0 9 9 0.25
August 23, 2013 0 0 0 0 0
August 24, 2013 1 2 1 16 8 16 48 24 32 2 2.5 0 9 7 0.25
August 25, 2013 3 1 1 16 8 16 56 32 32 3 2.625 0 10 8 0.375
August 26, 2013 3 2 1 16 8 16 56 48 32 1 2.75 0 10 10 0.125
August 27, 2013 3 1 1 19 20 80 60 40 2 3 0 12.5 12.5 0.25
August 28, 2013 3 1 1 19 20 70 60 40 2 3 0 11.25 12.5 0.25
August 29, 2013 3 1 1 19 20 70 50 40 2 3 0 11.25 11.25 | 0.25
August 30, 2013 0 0 0 0 0
August 31, 2013 3 1 1 19 20 80 50 40 2 3 0 12.5 11.25 | 0.25
Total of Month 36 28 31 | 340 0 0 28 0 0 0 0 64 | 264 | 996 | 612 664 0 48 0 54.375 | 3.5 | 165.5 | 159.5 6

Geo-MIS-TO-05-SWN-August 2013.xlsx
August 2013 Data Sheet-P2-ZWN

Att. ZWN 19.9 Employment Generated Data
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Summary Report
Task Order Name: Southwest Nablus Project-SWN PERIOD FROM:
Sub-project or Activity Name: Project 2- Az Zawieh Network-ZWN PERIOD TO:
CONTRACTOR: IRD
Date Site Staff Job Days** No of Full Time
Total Job .
. . ' Days Equl.valent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*
October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 10 2 0 0 0 12 1
May 2013 74 8 4 5 11 102 4
June 2013 100 0 48 41 40 229 10
July 2013 104 15 193 263 16 589 25
August 2013 54 4 166 160 6 389 16
September 2013 0 0
Total of FY 2013 1321 55.48844538
October 2013 0 0
November 2013 0 0
December 2013 0 0
January 2014 0 0
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0
Total of FY 2014 0 0
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0
Total of FY 2015 0 0
Note :
* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

Att. ZWN 19.9 Employment Generated Data
Geo-MIS-TO-05-SWN-August 2013.xlIsx Page 20f2

P2-ZWN Summary Sheet
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