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1. Introduction.

The Fund for Sustainable Development (FSD) is an independent, nongovernmental, non-
profit Russian foundation that was created in April 2005 with financial and technical support
from the Agency for International Development (USAID) and by the staff of the Russian
Representative Office of the Institute for Sustainable Communities (ISC). The Fund’s mission
is to carry out projects supporting socially responsible community development via
environmental solutions throughout the Russian Federation.

FSD has completed a range of projects with funding from USAID, Russian and international
businesses such as SUAL, BP, EuroChem company, TNK-BP and United Technologies. FSD is
also actively collaborating with international foundations (Alcoa Foundation, Ford
Foundation and Citi Foundation), the International Union for the Conservation of Nature
Resources (IUCN) and Russian philanthropic organizations (Moscow Chamber of Public
Organizations, Moscow Philanthropic Board, and National League Charitable Foundation).
From 1997 through 2012 about 700 concrete projects for amount of nearly 15 million US
dollars were successfully completed under the FSD team management; and lasting multi-
sector interaction was established with government, business, NGOs and media outlets
practically in all regions of the country. FSD has a network of partner regional centers across
the country in cities of Nizhny-Novgorod, Yekaterinburg, Ulan-Ude and Khabarovsk. These
centers take an active part in on-site project management.

The Fund has been uniquely successful in the Russian Federation in using environmental and
community management, including increased energy efficiency, to bring together citizens,
government leaders and business in diverse communities to carry out community self-
sustainable projects. From this experience, staff has accumulated extensive experience in the
area of intra-community and interregional cooperation for implementing projects; promoting
citizens’ participation in protecting their socio-environmental interests; developing citizen-
led community improvement initiatives; and encouraging youth engagement in social
welfare.

In 2006-2011 FSD implemented USAID-funded Community Development Support Program
(CDSP) which provided grants for 125 concrete municipal projects in 15 administrative units
of Russian Federation focusing on USAID priority areas (RFE and Northern Caucasus). The
CDSP goal was to engage local citizens in addressing local needs and problems through a
series of targeted grants focused on energy efficiency, local economic development, waste
management, public health, small business development, social assistance and natural
resource management. Deep experience at municipal level allows FSD to provide concrete
technical assistance package to selected communities in developing local co-financing
strategies. Such practices introduced the models of local resource mobilization, including
development of philanthropy, public/ private funds and other approaches at the local level.
The experience of projects consolidation into clusters within selected municipalities can be
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used for promotion of institutional structures and successful technologies, enabling citizens
to participate in decision-making.

At federal level FSD keeps working contacts with Ministry of Economic Development
(supervisor of CDSP program in 2006-2011), Ministry of Natural Resources and Ecology
(supervisor of ROLL program in 1997-2006), Institute of Modern Development (INSOR) and
other key actors. All USAID-funded programs implemented by FSD as well as all final
recipients (grantees) were tax-exempted by the State Commission on Technical Assistance.

In 2011 FSD launched the new USAID-funded Program called Community Development
Support Program based on informative-communication technologies (ICT). The overarching
Program goal was to design and disseminate both innovative and proven models of
community development throughout the Russian Federation. The Program has ensured the
use of ICTs by municipalities in Russia for broader and efficient civic engagement supporting
self-organization, mobilization and broader participation of Russian citizens in civil society
and municipal governance.
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2. Achievements and highlights.

e 17 communities have implemented 19 projects based on ICT and designed to address
local community priorities thus contributing to long-term sustainability, including
energy-efficiency projects which improved economic, social and/or environmental
situation;

e Projects assisted to development of multi-stakeholder collaboration in 17
communities: local stakeholders strengthened their working relationships, and became
more united towards achieving common goals for the benefit of the entire community;

e ICT technologies were introduced into the day-to-day community life in 17 local
communities;

e FSD web-portal Municipal and e-journal Local Sustainable Development became a
powerful ICT tools for a network communication between municipal authorities, local
civic actors, experts and practitioners, etc.;

e FSD continued to provide educative activities for municipalities and CSOs including
on-line and face-to-face consulting, production and distribution media-DVD disks
with educative materials on self governance best practices and on sustainable
municipal development,

e The number of members of on-line community Municipal increased at least to 600
people;

e “Best practices of community sustainable development” were broadly disseminated
by FSD for attention of RF municipalities (the total number of municipalities in Russia
is about 24,000) using ICT technologies;

e CDSP-ICT program became well-known on regional and federal levels in Russia.
CDSP model was disseminated within municipalities and local communities to meet
needs of self-governance development and strengthening;

e FSD and it’s four Partner Regional Centers upgraded their capacities and enhanced
sustainability resulted from introduction of new ICT technologies into existing
management practices;

e Local and regional authorities, businesses and CSOs in 17 communities created
practical social partnerships and matching funds for projects implementation.

3. CDSP-ICT Program Goals and Design.
3.1. Program Goals.

The overarching Program goal was to design and disseminate both innovative and proven
models of community development throughout the Russian Federation. The Program has
ensured the use of ICTs by municipalities in Russia for broader and efficient civic
engagement supporting self-organization, mobilization and broader participation of Russian
citizens in civil society and municipal governance.
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The key Community Development Support Program based on ICT objectives were as
follows:

e toengage local citizens in addressing local needs and problems through a series of
targeted grants focused on energy efficiency, local economic development, waste
management, public health, small business development, social assistance and natural
resource management;

e to raise awareness at municipal level and building understanding of democratic values
and good governance best practices;

e touse ICT as a catalyst that can build on ongoing democratic processes at municipal
level (through computers, mobile phones etc.) for better effectiveness and
connectivity of people life practical improvements;

e To help citizens to communicate more effectively within municipal communities and
with local governments and broaden participation in decision-making, resulting in
improved public policy and increased public satisfaction;

e toreplicate best community development practice through ICT

e to enhance public and government transparency and accountability and support the
development of citizen-government dialogues

3.2. Management principles.

The Program worked primarily at the municipal level in USAID-targeted regions of the
Russian Federation. The following operational principles were applied:

Community development. FSD worked at municipal level to improve local community
performance, creditability, transparency and sustainability, to strengthening social
partnership as an addition resource for communities development. FSD worked with every
selected community and brought in other USAID resources on a case-by-case basis based on
the assessment of community’s needs.

ICT introduction in community life. The Program promoted ICT application in local
communities to ensure their sustainability by improving local citizens engagement, helped
citizens to gain new ICT skills, to communicate more effectively within municipal
communities and with local governments and broaden participation in decision-making, and
to enhance public and government transparency and accountability and support the
development of citizen-government dialogues.

Implementing practical activities and concrete results to promote sustainable local and
regional development.

Replication - disseminated existing positive experiences accumulated in previous programs
within Russian municipalities using ICTs. The existing network of successful communities
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disseminated their positive experience to the adjacent municipalities thus triggering civil
society values dissemination from municipal to the regional level.

Partner alliances and multi-stakeholder cooperation - involving local municipal authorities
and representatives of two other sectors - non-governmental and non-profit organizations
(NGO) and businesses, and also representatives of community services organizations, such as
education and health protection into the community development process.

Project clusters - increasing efficiency of the project implementation through getting
synergistic effects through resources, activities, partnerships, results and impacts.

Civic engagement - Engaging citizens into the process of decision-making, advocacy, and
public expertise for approving new legislative initiatives for ensuring public awareness,
transparency and youth motivation.

Public-private partnerships - Creating of a new and promotion of proved sustainable
mechanisms of internal funding for socially important projects basing on introduction of
energy-efficiency technologies at the municipal objects and ensuring their reinvestments
through local and regional legislative mechanisms.

On-demand basis - working in communities that are willing to utilize better practices
leveraging their own resources

3.3. Program Design.

The program was designed and implemented by the Fund for Sustainable Development
(FSD), Russian NGO.

Implementation of the program has been proceeded with a transparent grant-making
process; trainings for community development model dissemination; exchanging of
personnel and best practices via Russia - to - Russia exchanges; strengthening or
establishment of local community funds; and finally FSD capacity-building and branding.

Thus, the Community Development Support Program based on ICT was a multi-faceted
community development program composed of the following components:

Grant-making in the targeted communities
Dissemination of best practices
Introduction of ICT into community life
Institutional development

LN =

Component 1: Grant-making in the targeted communities

The primary mechanism that FSD utilized was to instigate community engagement by
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providing targeted grant-making to local communities. FSD’s grants helped governments
and citizens work together to implement practical solutions to concrete problems. Developed
and implemented best practices and models were further disseminated at a relatively low
cost.

The CDSP-ICT Program utilized CDSP methodology that proved to be a very effective
mechanism of citizen engagement for improving quality of life at the local level. In 2006 -
2011 the CDSP Program involved 125 projects in 50 communities in targeted USAID regions.
The Program generated the number of significant results including: 1:1 co-funding of the
project activities from local sources; over 1.000.000 of citizens which benefited from the
projects, the proven impressive savings from the energy efficiency projects that have been
already reinvested for the municipal communities basing on the principles of citizen input,
multi-sector cooperation and transparency.

FSD organized one grant-round annually in the targeted areas (in total 2 rounds). Each
round included: an open and transparent grant proposal competition; pre- and post grant
trainings; external and internal proposal reviews; and, finally, approval of the proposals by
an independent FSD Advisory Council consisting of recognized representatives of
government, business and civil society. All projects were required to introduce ICT for better
effectiveness and connectivity of results.

The anticipated priority areas for the grant making component were supposed to be (but not
limited to):

e ICT service delivery for community people engagement and better effectiveness and

connectivity results of project’s implementation

e Energy efficiency

e (lean water management

e Waste management

e Local economic development

Key beneficiaries included local citizens and civil society organizations, local and regional
authorities, local housing, communal and social service organizations, small businesses. It was
anticipated that targeted communities ranged in size from 3,000 to 100,000 citizens.
Participating communities had to demonstrate willingness to involve local communities in
design and implementation of the program. Each targeted community had to establish an
official public mechanism or partnership that had to be designed to sustain the activities of the
Program.

Component 2: Dissemination of best practices

Information and communications technology (ICT) opened new possibilities for information
dissemination, solution exchange, education and trainings. The importance of ICT lies less in
the technology itself but in its ability to create greater access to information and
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communication in underserved populations.

Web-portal “Municipal” (http://www.municipal-sd.ru) and electronic Journal “Local
Sustainable development” (http:/ /www.fsdejournal.ru), were launched by FSD in the
framework of CDSP Program under financial support of USAID, and in cooperation with RF
Ministry of Economic Development and UNDP-Russia web-portal “Solutions Exchange”.

The main goal of portal is to establish the thematic community for better information and to
develop an open platform for discussion of important municipal problems and development
of common solutions. E-journal serves as a platform for publication of timely materials and
regional/ municipal news (as by April, 2011 it encountered more that 120 publications [with
English summary and more than 25,000 entries). The goal of electronic journal was to
reinforce dissemination of the project outcomes promoting sustainable development on
municipal level, strengthening the Russian legislation in the area of civic participation in local
governance improving mechanisms of implementation of civic initiatives focused on solution
of local problems.

Both of these tools have promoted ICT implementation and included different tools as
information and best practices dissemination, open public access and on-line consulting,
surveys and publications. All these means were utilized for citizen’s access to information
thus assisting them to address their concerns and priorities and to improve the governance in
a participatory way. Greater use of ICT by municipal governments enabled them to involve
more citizens in governance process, provide easier access to public information, and
disseminate best practices among municipalities and regions in a more efficient way.
Integrating of ICT into civil society and governmental practices was one of the essential
components for achieving the project’s objectives.

Component 3: Introduction of ICT into community life

It is well known that social and economic transition in Russia is developed in large urban
centers. Small towns and villages are the last to be exposed to changes including ICT. This
fact can be explained by a number of factors, such as isolation from the center, poorly
developed social infrastructure, lack of trained specialists, paternalistic mentality, lack of
information, collapse of traditional system of social support and decline in state funding.

One of the possible solutions is to integrate ICT into governance practice and local
community life. Practically all FSD-implemented projects included a development of civic
initiatives on local level and broad multi-sector participation in designing, discussing and
adopting important municipal decisions. Moreover, a practical concrete solution to a specific
energy-efficiency, social development and other issues achieved on a municipal level often
serves as a platform on which various groups and organizations establish and maintain
horizontal links by uniting and multiplying their capacities. In line with FSD contest
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requirements, the results of every project are open, accessible and broadly disseminated
through the media and the Internet. Some of FSD projects carried out by government and
business organizations were compelled to interact with the non-profit sector in various
forms: from public hearings and round tables to joint practical activities, such as, for example,
planting of greenery in cities.

FSD planned to do under this component:
e Teaching on ICT technologies potential grantees and partners.
e Incorporate ICT in grant-making (ICT use would be one of conditions for getting
financing)
e All partners were invited to participate in Web-portal Municipal activities (take part in
surveys, on-line consulting, discussing etc.)

The community citizen’s education on ICT raised the community’s technological competence,
increase civic engagement and strengthen local civil society.

Component 4: Institutional development

FSD strategic development includes further transition of FSD into a sustainable Russian
grant-making institution and advocacy center that develops and disseminates best
community practices.

During the course of implementation of CDSP-ICT Program, FSD continued to improve its
technical and administrative institutional capacity as a mean to achieve full self-
sustainability.

Indicative activities included the following:

e maintenance and enhancement of the web-site, web-portal, esjournal, Library of Best
Practices or Information Center for distance and face-to-face consulting, coaching and
learning;

e develop a network of FSD Partner Regional Centers as a regional resource centers
based on ICT to promote their sustainability;

e broad introduction of ICT into FSD day-to-day life;

e support for FSD visibility as a community development institution (public debates,
publication in newspapers and journals, press conferences, etc.);

e diversification of the funding sources;

e development and testing of the concept of a revolving fund for FSD.

FSD special attention was focused on working in cooperation with government institutions
and with other sectors of society, promoting the process of institutionalization. This has tp
deliver extra synergistic and spin-off effects of various potential programs administered and
implemented by FSD. FSD also targeted towards getting a status of resource, expertise and
consulting center in the issues of community development, program management and

10
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monitoring and as an expertise center to a third party program. Another FSD’s priority was
engaging national donors (both public and private) to participate in the joint programs
related to social responsibility of business. Thus, the formation of a civic consciousness
amidst the process of institutionalization and public participation in local self-government
was an important program component of the Program.

FSD staff was trained to improve ICT and other professional skills.
4. CDSP Grantees Review

19 regular grants were implemented in two Rounds in 17 municipalities (the detailed
information on granting procedures see in Attachment 1).

Most of the projects were implemented in USAID priority areas: Russian Far East (52%) and
Baikal areas (28 %) and also in European part of Russia and in Urals (10% each).

The detailed project descriptions and results of all 19 projects containing results are posted
on site (http:/ /fund-sd.ru/english/publish/ RMO-ICT-round-1-summaries-eng.pdf;

http:/ /fund-sd.ru/english /publish/ RMO ICT round-2-eng.pdf) and in Attachments 2a, 2b.

All projects could be subdivided into 3 clusters.

1) Use of alternate sources of energy (in total 2 projects incl. 1 in RFE and 1 in Baikal
area). All these projects were using solar energy to produce heat and electricity in
remote and isolated municipalities of Russia. The budget spending for purchase of
fuel and energy decreased sufficiently, and savings were used for development of
these social objects.

For instance, the project CDSP-ICT-21 implemented in Tankhoy settlement (the Headquarters
of Baikalsky State Reserve) included the installation of solar batteries at the environmental
and tourist center Baikalskaya Bird Tagging Station that is currently under construction in
the remote settlement of Mishikha; utilization of ICT to improve the infrastructure of the
cooperation zone of Baikalsky Biosphere Reserve by installing wireless internet equipment at
the visitor center of the reserve and in the international volunteers’ camp, thus providing
stable internet access for the residents and guests of Tankhoi, Pereemnaya, Kedrovaya,
Vydrinnaya and Mishikha settlements; conducting training seminars for local residents on
the use of the internet; and the use of ICT (the websites of the reserve, Kabansky Raion
Administration and regional media) for disseminating information on the importance of
using renewable energy sources on protected nature areas. The project resulted in
development of an educational model site demonstrating the use of alternative sources of
energy was opened for the residents of 5 settlements located in the cooperation zone of the
reserve; provision of the Bird Tagging Station with power supply by installing solar batteries
with a capacity of 360 W, thus allowing to save nearly 540 kW /h of energy during the season
and to make it possible to successfully develop educational and tourist activities at Lake
Baikal UNESCO World Heritage Site; training of 120 local residents in the practice of using
energy-saving technologies; installation of wireless internet equipment at the Visitor center of

11
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the Reserve, in the international volunteers’ camp and in settlements located in the
cooperation zone. Besides, at least 1,550 people were provided with guaranteed access to
internet resources, including 1,000 local residents and nearly 550 tourists - this will facilitate
social adaptation of the local population living in conditions of a special nature management
zone; five practical internet education seminars were conducted for community members on
the use of the internet; and the level of tourist services and infrastructure at the Visitor center
of the reserve was improved and new jobs for people living in the cooperation zone were
created.

2) EE construction activities (changes of windows, doors, heat supply systems,
energy efficient lamps, energy-efficient buildings). (in total 7 projects: 6 in RFE
and 1 in Baikal area. All projects were implemented in social objects like
secondary schools, municipal houses of culture, municipal sport facilities. They
resulted in decrease of budget spending for energy supplies and affected the
indoor climate in the buildings, directly improving the health of schoolchildren,
youth and aged citizens.

In the project “Safe sport” (CDSP-ICT-15) implemented in Nekrasovka settlement
(Khabarovskiy krai) 100 light-emitting-diodes we installed in the gym, workout room, locker
rooms and the entrance hall to the gym in the local community center; an information
conference “Effectiveness of Energy-Saving” was conducted at the community center with
the participation of the Heads of rural settlements of the raion, representatives of the public,
deputies, managers of enterprises and organizations and the staff of the Moscow company
LEDEFFECT and an information letter on the results of the conference “Effectiveness of
Energy-Saving” was published and distributed in the raion in 500 copies. The project results
were as follows: installation of 100 light-emitting-diodes that providing good quality
daylight illumination; saved electricity: 43,070 kW /year; saved municipal funds: 193, 815
rub./year; reinvestment of energy savings into community development, landscaping, youth
development and sports; creation of conditions for safe athletic activities (the illumination of
the gym in Nekrasovka complies with sanitary standards); increased awareness in the
community about the benefits of utilizing energy-efficient technologies; and the presentation
of materials of the conference “Effectiveness of Energy-Saving” through ICT and the
internet.

3) Use of different ICT devices helping municipalities to save heat and electricity.
(in total 10 projects: 3 in RFE, 3 in Baikal area, 2 in Urals and 2 in Nizhegorodskaya
oblast). Various ICT devices were installed to measure and save energy
consumption by municipal objects (like different counters (Svirsk), smart-grid
devices (Khomutovo, Satka, Arzamas), smart use of street lamps (Luchegorsk,
Topolevo), control of water supply (Sovetskaya Gavan), etc. These installations
resulted in significant savings of heat and electricity and stimulated its use for
social projects.

12



FUND FOR SUSTAINABLE DEVELOPMENT (FSD) FINAL REPORT
COMMUNITY DEVELOPMENT SUPPORT PROJECT BASED ON ICT (CDSP-ICT) CA AID 118-A-11-00015 MAY 31, 2013

As an example, the project CDSP-ICT-18 implemented in Topolevo settlement in
Khabarovskiy Krai, included modernization of street lighting, including the replacement of
20 DRL lamps with energy-efficient light-emitting-diode lamps. The lighting scheme was
divided into several groups suitable for different conditions; an ASKUE (automated
information-measuring system of complex measurement of energy resources) system was
installed. To manage lighting, a microprocessor block equipped with light and wind
sensors and video registers was installed thus providing optimal lighting levels for given
weather conditions. Power consumption was controlled by the ASKUE system. The project
results were broadly disseminated through the media and internet. The results were seen
as: improved street lighting; improved pedestrian and vehicle safety; higher energy-
efficiency level was achieved: during the use of an energy-efficient lamp of a 50 W capacity
(DRL lamps have a capacity of 250 W) energy savings increase by 5 times; and the doubling
of amount of saved electricity due to regulated operational time and load.

One of the most important results is the change of mentality of municipal citizens, their
acquaintance with ICT technologies (incl. computers, mobile devices etc.), and increase of
their intention to use it in day-to-day life of municipalities.

5. Partner Regional Centers

The four Partner Regional Centers (PRC) were the important key element contributing to the
success of CDSP-ICT Programs. PRC were located in Nizhniy Novgorod, Yekaterinburg,
Ulan-Ude, and Khabarovsk. The PRC ensured regional interaction and partnerships,
providing an invaluable regional presence (with priority at RFE) and help to establish new
partnerships connections that greatly expanded USAID programs reach and success. The
PRC are providing an invaluable regional presence for the CDSP-ICT Program and help to
establish new partnerships connections and alliances that greatly expanded CDSP-ICT
program reach and success. PRCs activity allows the expansion of the partners’ network and
effectiveness in engaging local leaders and widening CDSP-ICT area of impact. All Centers
have wide practical experience in EE, Environmental protection, Health risk assessment, Eco-
education, Eco-business and the knowledgeable staff with strong academic credentials, which
have been trained for procedural specifities by FSD.

Under the CDSP-ICT Program PRC were actively involved in projects’ short-term and long-
term impacts monitoring and evaluation, networking and partnership development,
replication and dissemination of best CDSP-ICT practices, public expertise of major regional
projects, and support of public initiatives directed toward environmental, economic and
social improvements, and promoting civil society.

Another significant component of RC activities is thematic and presentation seminars
focusing on exchanging successful CDSP-ICT experience. At these seminars such questions as
CDSP-ICT impact, regional priorities, and the successful results of projects and the program
on the whole are discussed.

13
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PRCs play an important role in grantmaking and information exchange activities. This
considerably expands their resource potential and heightens the “sustainability index” of
NGOs on the basis of which they operate, strengthens the NGO and partnership network,
and supports institutionalization and multi-sector interaction on a national and regional
level. PRCs maintain their own unique databases (on partners, projects, and donors), effective
communications and information networks and their own constantly updated Websites that
inform the regional public about projects developments and successful impact.

Monitoring and Projects impact assessment was an essential aspect of the work of PRC staff.
The methodology of monitoring and projects” impact assessment was based on grantee
reports, materials provided by FSD program staff, field site visits to projects not only during
the projects * implementation but during and post-grant time period.

Other important PRC activity was pushing of the institualization process. The Network of
Partner Regional Support Centers has played an important role in strengthening local self-
government institutes, developing an NGO network. Strengthening NGOs, establishment of
NGO partnerships and networks, interaction between government and business, fundraising
to support NGOs and the dissemination of best FSD Programs practices (including that of
CDSP-ICT) are key to furthering civil society, environmental well-being, improvement of
public health, and sustainable regional development.

The Partner Regional Centers during CDSP-ICT provided a wide range of concrete essential
partner support to FSD Programs, including;:

e Distribution of CDSP-ICT RFA to more than 300 organizations in priority areas of
USAID, collected and expertised Concepts and Applications, conducted 18 pre-grant
and 19 post-grant trainings and site - visits together with FSD staff to the CDSP-ICT
projects ;

e Dissemination of the best practices of FSD Projects throughout their regions, matched
municipal development and CDSP-ICT priorities; and attracted public attention to EE,
social, environmental and information issues;

e Participation in 140 regional meetings and information seminars with NGOs,
Administrations, social sector with 1910 attendants to match municipal priorities with
CDSP-ICT development in the area of PRCs activities and to attract public attention to
social and ecological regional problems: East Siberian RC - in meeting of Public Council
( ES RC based organization Buryatia Regional Union on Lake Baikal was awarded as
the best regional NGO), interregional conference on municipal management, in Baikal
information Forum, meeting of rural municipal administrations, meeting of Association
Sosnovskaya coalition united Siberian ecological NGOs; Ural RC participated in
conference on ecological education, meeting of Ural Association on ecologically sounds
business, conference on EE in Ural Federal University; Volga RC participated in seminar
on small business development, in photo exhibition “Nature conservation areas of
Nizhnegorodskaya oblast, meeting with Study Center of ecology and safety, seminar

14
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“Ecology and mass media”, RFE RC - seminars of Public Chamber, municipal
Administration.

e All PRC participated in the 26 webinar (workshop) on 13 January 2012 devoted to start
up of CDSP-ICT 2rd Round and Implementation of the best EE practices. The
representatives and directors of Regional Energy Agencies were invited to join the
webinar: the RFE branch of Russian Energy Agency (Bondari Alexey), EE Agency of
Buryatia (Tumurov Byar), Ural EE & ecology Center (Kuligin Anatoliy), Nizjnii
Novgorod EE branch of RF Agency Minenergo (Bugrov Sergey). The problems EE
potential assessments, modern EE technologies, subsidies from federal budget for
realization of regional EE programs were discussed.

e Providing 642 consultations to CDSP-ICT project implementers and partners (personal,
telephone calls, e-mail).

e Publication of 24 articles in local newspapers and journals and as well in FSD e-journal
‘Local sustainable development, 11 TV and radio broadcasting;

e Update of RC websites and increasing quantity of partners and partnerships addresses
(more than 1800) in databases.

6. Performance and Monitoring Plan in CDSP-ICT Program

Monitoring and evaluation of activity and results of CDSP-ICT are the main pledge and
guarantee of success and efficiency of Program realization. The Performance Monitoring &
Evaluation Plan (PMEP) and methodology were elaborated for Program and based on the
FSD community-oriented approach. PMEP was used for evaluation of CDSP-ICT projects
taking into account USAID priorities and strategic objectives. One of the major objectives of
monitoring is to convince USAID that CDSP-ICT has a viable and self-replicating model for
building civil society at the municipal level.

This reporting period was devoted to field verification of the developed CDSP-ICT PMEP.

The indicators to evaluate projects’ progress and success as well as monitoring

tools were elaborated and improved at different levels of monitoring (Projects and Municipal
Communities). Monitoring data analysis helps quantifying collected data and matches them with
USAID indicators (number of CSO using USG funds to improve organizational capacity, number
of CSO advocacy campaign supported by USG, number of people who have completed

USG assisted civic education programs). The attention is stressed on needs to provide
information how projects” implementation fit to Regulation 216.

CDSP-ICT Program overarching objective is to demonstrate program effectiveness at
building successful communities. The elaborated formula for successful communities is as
follows: Concrete Improvements + Improved Process (of Decision-making and Governance) =
Successful Community. Concrete Improvements include optimized use of energy and other
local resources, better quality of life (economic opportunity, health outcomes, better services
for the disadvantaged), better quality of environment (water quality, air quality, natural
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resources management). Improved Governance Process are: more multi-stakeholder
cooperation to accomplish common goals; more democratic decision making and citizen
input into local governance (equal opportunity); greater transparency in local governance.
Successful community means that it has higher creditability rating, recognition at the
regional level, primary basement on the local resources, scaling-up of approaches to the
nearby community.

The Methodology of monitoring was as follows. The monitoring has started from the very
beginning of CDSP-ICT granting process during each grant Round and was based on
independent expert reviews, IEE and Advisory Council evaluation that allowed choosing the
best proposals for financial support. During projects” implementation the monitoring is
fulfilling by FSD and PRC’s staff collected data at three levels.

Application (Concept and Proposal Level): An initial ‘Community Profile’ to be gathered
primarily from public data during baseline data collection. The baseline community profile
spreadsheets (so-called social passports) were prepared. This description provides further the
necessary context for evaluating and analyzing the success results from projects
implementation.

Project-Level Impact Data: The data were collected at the beginning (baseline), interim and
final (after the projects implementation) to track positive shifts in the communities derived
from the CDSP-ICT program implementation. Also an interim survey serves for getting more
insight into the planned processes according projects priority areas. This data focused on
concrete improvements in the priority projects areas. The IEE (Initial Environmental
Evaluation) and Assessment Checklist (ER Checklist) at the beginning stage of projects
allowed to determine whether the proposed action (scope of work) encompasses the potential
for environmental pollution or concern and, if so, to determine the scope and extent of
additional environmental evaluation, mitigation, and monitoring necessary to fulfill federal
U.S. environmental requirements. The ER Checklist is intended to be used in conjunction
with the Leopold Matrix by the Cognizant Technical Officer (CTO) to ensure that
environmental consequences are taken into account by USAID and the host country. Four
program managers of FSD were approved as IEE experts by BEO and made IEE evaluation of
CDSP-ICT projects.

Program level: comparative analysis of projects’ impact in different RF regions, exchange of
achievements, Code of best practices.

The PMEP was implemented through a set of tools including site visits, questioning and
interviews. During the questioning and interviewing the data were collected from focus
groups of people (projects implementers, beneficiaries, and stakeholders) and reflected the
interviewers’ perceptions of how the projects have influenced environment improvement,
governance processes in their community: multistakeholder collaboration, the transparency
of decision-making, and citizen participation as well as life quality, people health.
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Questionnaire Forms were elaborated for each step of interviews and for different target
groups of population. Application of the filtering questions is helpful to evaluate the general
awareness and potential engagement rate among different target groups in solving different
community problems. During CDSP-ICT implementation interviews covered over 70- 80
respondents for every community out of 17 (projects implementers, beneficiates,
multistakeholders) during baseline, interim and final stages of projects implementation.
Generally respondents positively reacted on the questioning. However still questions about
transparency and mechanisms of decision-making at the municipal level in some cases
caused tension, suspicion or misunderstanding.

Monitoring took into account such civil society components as mutual interest of all
community sectors in the territory self-governance, traditions of using democratic
instruments in decision-making, public control over the state and business policy. Monitoring
data analysis helped quantifying and comparing collected data and match them with USAID
indicators (number of CSO using USG funds to improve organizational capacity, number of
CSO advocacy campaign supported by USG, number of people who have completed USG
assisted civic education programs).The attention was stressed on needs to provide
information how projects” implementation fit to Regulation 216.

Monitoring and Evaluation Indicators were elaborated and used to assess projects and
Program success. The indicators for evaluation Projects and Program’s progress and success
helped to quantify collected data and to match them with USAID indicators as well as to
evaluate success and performance at the three above distinct levels: individual project level;
community level; program level. At each of those levels the following indicator groups were
assessed:

a) Direct measurable results (specific for different priority projects’ areas):
Civic Engagement area
% of citizens in targeted municipalities satisfied with government performance
e Number of CSO which improved their internal organizational capacity
e Number of people who have completed civic education trainings
e Number of CSO advocacy campaign
e Number of regional and local government officials trained in modern management
approaches, techniques and practices
Ecologically sounds & Energy Efficiency projects for best community life in the frame of Program
e Number of citizens who participated in community projects in targeted municipalities
e Reduction in fuel consumption (tons anthracite equivalents)
e Amount of electricity saved (KWh)
e Reduction in liquid and solid wastes (t/year)
e Number of new water sources with safe drinking water created and their capacity (%
of actual needs covered
e Budget savings realized through implementation of best practices
b) Direct measurable impact and outcomes (qualitative and quantitative indicators)
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e Social effects involving such indicators as the citizen’s social activity level, trust to
local authorities and business, awareness, % of citizens in targeted municipalities
satisfied with government performance

e Structural shifts in local community governance

e Synergistic effects from matching projects, project clusters or entire programs.

PMEP ensured that municipalities, and other partners interested in improving the local
governance and civic engagement possess get the necessary information to make important
strategic decisions. This will allow identifying concerns, challenges, resources and abilities
for Program implementation. The PMEP should be responsive to the goals of community
development projects and to the following USAID Program Strategic Objectives (More Open,
Democratic Society, More Responsive and Accountable Local and Regional Governance,
Civic engagement).

Monitoring and Evaluation as the tool for Foresight development

The program monitoring activity on the base of PMEP allowed evaluating concrete regional
projects results and models for the foresight development. The foresight activities should be
focused on critical and challenging fields: implementation of innovation technology and
ecologically oriented economic growth, usage of ICT and Program results’ expertise, social
cohesion and governance as well as people educational skills development. The educational
process will provide an intensive, practically-orientated learning of foresight methods for
governmental, NGO and business stakeholders with particular attention on considering
interrelations between social and environmental issues. Participants will learn how to
predict, recognize and interpret possible future changes involving, in particular, social,
technological, and environmental changes and their interdependencies through model
building: (quantified or simulation approaches), horizon-scanning (information and data
need to be used), scenario analysis application.

7. Information Dissemination Tools

FSD electronic journal Local Sustainable Development (http:/ /www.fsdejournal.ru) is one of
the components of FSD portal Municipal which was also launched in March of 2010. By May
2013, 7 issues of the journal were published with a total number of publications exceeding
330. The electronic journal serves as a platform for the publication of timely materials and
regional/municipal news. The materials on the electronic journal are organized according to
six priority topics of municipal community sustainable development: energy and resource
efficiency; nature protection; promoting local economic development; social partnerships;
improving social, living and health conditions in communities; environmental education; and
FSD projects on municipal sustainable development. To facilitate the website search, the
materials are organized in three categories: thematic reviews, practical experience and
legislative documents. In 2012-2013, new topics appeared in the journal, one of which,
“Partner Publications” includes articles from local journals of our partners (for example, from
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the journal Communities and Alliances published by the Green House NGO from Khabarovsk,
The World of Baikal and others). This makes them known to a broad range of readers
interested in local initiatives and programs carried out in communities. The journal Public
Private Partnership devoted to another important subject places articles written by a host of
experts in this promising sphere of the country’s economic development. There is also a new
column entitled “Expert Opinions and Announcements”.

Municipal administrations, NGOs, businesses and the media have access to an open public
resource of information and possibilities for exchanging opinions and ideas to help solve
municipal problems on the base of innovative technologies. An exchange of information
between thematic groups will be organized on the website. The authors of the journal are
scientists, experts, officials from federal and regional government agencies and the staff of
business firms and NGOs: Agency for Strategic Initiatives; Higher School of Economics;
Institute of Water Problems; Moscow State University; Public Private Partnership Center of
the State Corporation “Bank for Development and Foreign Economic Affairs”
(Vnesheconombank); the Siberia Coal and Energy Company, the Ural Association of
Environmentally Responsible Companies; the Buryatia Regional Association on Lake Baikal;
Green House Charitable NGO from Khabarovsk and others.

The journal has become popular among a large target audience consisting of municipal
government officials, the public, NGOs, entrepreneurs and the academic community, with
the total number of visitors exceeding 100,000 from the time of the appearance of this
publication in 2010. The journal also has a Facebook account.

New articles are announced through RSS distribution at the internet portal Municipal

( www.municipal-sd.ru). The participants in the thematic community Municipal find these
materials of much interest for expanding their knowledge, sharing information and writing
consolidated reviews on priority topics of sustainable community development based on
international practices.

Editorial board: V.I.Danilov-Danilyan, O.S. Fokin, R.O.Butovsky, executive editor
E.M.Milanova, technical and design editor B.N.Chigirev.

8. FSD Institutional Building

As a pool of environmental and natural resource management experts, FSD continues to
address the critical environmental and social concerns, such as the improvement of
environmental health, environmental health risk management, support to local self-
government, public participation in decision-making and sustainable community
development.

19



FUND FOR SUSTAINABLE DEVELOPMENT (FSD) FINAL REPORT
COMMUNITY DEVELOPMENT SUPPORT PROJECT BASED ON ICT (CDSP-ICT) CA AID 118-A-11-00015 MAY 31, 2013

FSD Proven Capacity:

e FSD team has transitioned from the USAID-funded ROLL project to a new, Russian
non-government organization.

e The expertise of FSD team was initialized and developed during CDSP-ICT and other 20
programs that were implemented in cooperation with USAID, SUAL, EUROCHEM, BP,
TNK-BP, ALCOA Foundation, Citi Foundation, Ford Foundation and other donors. In the
course the CDSP-ICT and other programs, about 700 concrete projects were implemented in
all regions of the Russian Federation with a total cost of nearly $15 M. These projects have
promoted the interaction and collaboration of government officials, businesses,
nongovernmental organizations, and media in nearly all the regions of the Russian
Federation. The long-term FSD partnership network in USAID Geographic Priority
areas ensured close contacts with local administrations, businesses, NGOs and citizens
for setting local priorities. It is planned to have at least one regional representative/
Regional Center in each administrative unit of the area of Program implementation.

e FSD grant-making experience in implementation of more than 700 projects ensured the
deep understanding of municipal needs. Moreover, FSD developed and supported the
transparent grant-making procedures, vast database and Performance Monitoring and
Evaluation Plan, which can be used to assess the quantitative and qualitative
community changes.

e Deep experience of work at municipal level allowed FSD to provide concrete technical
assistance package to selected communities in developing local co-funding strategies.
This strategy helped to disseminate the models of local resource mobilization, including
development of philanthropy, public/ private funds and other methodologies.

e During last 15 years FSD team has accumulated broad experience focused on practical
energy efficiency projects and technologies and effective management of natural
resources for sustainable consumption and production. The projects implemented in
this direction included work in the following areas: (1) decentralizing heat supply
systems; (2) using new types of fuel at boiler plants; (3) reconstructing boiler plants and
heating mains; (4) scale control and antirust treatment of boiler water; (5) installation of
commercial gas and heat meters; (6) heat insulation activities at school, kindergarten
and hospital buildings; (7) modernization of street lighting systems; and (8) installation
of warm pumps. As a result of energy-efficiency activities the projects realized a savings
of both money and natural resources.

e All FSD staff is well-trained and can provide an advocacy on a wide range of
sustainable development issues to communities and stakeholders. During CDSP
program implementation FSD staff organized numerous trainings, seminars, workshops
and conferences for best practices dissemination.

e FSD has positive experience in development of ICT practical tools for people
engagement, solution exchange and information dissemination. One of such tool is web-
portal “Municipal” (http:/ /www.municipal-sd.ru/) and on-line community developed
on the base of that portal (200 members currently), which was launched by FSD in the
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framework of CDSP Program under financial support of USAID, and in cooperation
with RF Ministry of Economic Development and UNDP-Russia web-portal “Solutions
Exchange”. The portal and on-line community - Municipal - is a platform for the
interaction of civic actors between each other and government and is intended for a
broad range of users: executives and staff of government authorities and local self-
government, scientists, educators, experts, NGO professionals, students and civic
activists interested in improving the quality of life in their communities.

e FSD electronic journal Local Sustainable Development (http:/ /www.fsdejournal.ru)
connected to FSD portal Municipal and serves as a platform for publication of timely
materials and regional/ municipal news.

e During last 6 years FSD successfully passed six complex audits according to Russian
legislation and USAID regulations.

e FSD has solid and long-term working relations with RF Governmental Commission on
Humanitarian and Technical Assistance (Commission). All 125 projects funded under
CDSP were registered and tax exempted by the Commission.

More details about FSD expertise and activities could be found on web-sites:
e http://fund-sd.ru/
e http://municipal-sd.ru/
e http://fsdejournal.ru/
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9. Challenges and Lessons Learned

FSD met the project general goal and objectives in line with the project design and
implemented the project components. The overarching Program goal was to design and
disseminate both innovative and proven models of community development throughout the
Russian Federation using ICT tools. 17 communities in remote regions of Russian Federation
used ICTs for broader and efficient civic engagement supporting self-organization,
mobilization and broader participation of Russian citizens in civil society and municipal
governance.

FSD actively worked to identify significant lessons learned during implementation of its
programs. These lessons can result from both positive and negative outcomes and are used
in two important ways:

« to provide thoughtful monitoring information in the course of a project, thereby allowing
project managers to adjust implementation plans taking into account the information
collected; and

« toallow practical lessons to improve FSD’s future projects, program areas, and
implementation models so that these are constantly being contemporary adjusted.

The following descriptions provide an overview of key lessons learned.

Link environmental management with economic development

While challenging to implement, effective innovation technologies and approaches to
community sustainable development and natural resource management must be ecologically
sound. Any industrial society faces difficult choices in balancing environmental and
economic interests. In Russia’s stagnant, if not faltering economic situation that was the
standard during CDSP, public and official perceptions often led to the conclusion that
economic considerations must take priority over environmental improvements. In fact, the
perception endures that economic growth and environmental management are inherently
conflicting priorities. FSD believes that measures to improve environmental management
must be accompanied by economic development initiatives as well as by strengthening
sustainability of municipal communities.

Network of Regional Centers has become essential for FSD

Given the physical size of Russia and the scope of the CDSP projects, the strong network of
Regional Centers has greatly contributed to CDSP’s successful projects. Furthermore, the
network of existing Regional Centers with well-developed partnerships and experience in
grantmaking and information sharing represented significant partners that have steadily
increased their capacity and are seen as leaders and bona fide support centers in the fields of
environmental policy and civil society. They have evolved to become resource centers,
supporting the work of not only CDSP-ICT but other environmental NGOs not directly
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associated with CDSP-ICT projects. The Regional Centers not only continue to provide
grantee training support, but are also more involved in networking (particularly between
donors and grantees); articulating regional environmental priorities (in coordination with
governmental ministries and agencies, and NGOs); providing follow-up support and
evaluating grantees from CDSP; continue monitoring/evaluating CDSP-ICT projects. An
important emphasis of CDSP-ICT activities is to further enhance the capability of the
Regional Centers. A further goal for the Regional Centers under FSD Programs relates to
providing assistance in working directly with communities to identify priorities and to
support the development of initiatives associated with solving the problems linked to those
identified priorities. The Centers continue to strengthen their linkages and partnerships
throughout the diverse sectors in their regions, including regional and local authorities, city
administrations, business interests, and technology specialists, all while working with
potential grants applicants.

Importance of utilizing diverse and appropriate information-dissemination methods

FSD carefully assessed the impact, availability, and cost of various dissemination tools to
reach the greatest possible audience. For example, the English-Russian website was
developed at a relatively low cost to take advantage of current technology. Recognizing that
Internet access throughout Russia is still limited and costly in many regions, FSD compiled
the information available on the website and from publications onto a CD-ROM —a more
commonly available low-cost way of presenting a large volume of information. These means
brought increased information about the project and replication opportunities to an even
wider audience.

Improve and extend the grant tracking to fully understand the long-term results and
concrete outcomes that led toward programmatic goals

FSD made a commitment to follow up with all CDSP-ICT projects through its network of
Regional Centers and also through direct contact with project coordinators. During CDSP-
ICT it was determined that many important results that occurred as a result of CDSP-ICT
projects often took place one to two years after the project was officially closed. However,
many of these projects continued to work and receive funding from other sources. FSD has
realized that project outcomes are often realized but that many even more exciting and
important results occur that provided substantial, unforeseen benefits.

Encourage matching funds

One of the Program significant achievements was the growth of matching funds with
municipal authorities and business in the projects approved for financing. Not only did the
matching funds increase, but the sources for these matching funds became more varied and
began to include sources within the RF government. Most significantly, many city
administrations are now approaching FSD to implement other grant programs where they
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provide matching funds.
Greater emphasis on replication activities that address regional priorities

FSD developed projects” monitoring and evaluation methodology to help ensure that
regional priorities were addressed by CDSP-ICT projects. Regional authorities needed
encouragement to develop environmental policy initiatives and legislation that suits their
specific situations and needs. However, it was discovered that, because of the new law on
samoupravlenie (self-governance), a much higher burden was falling to the municipalities. By
helping with regional and even raion priorities CDSP-ICT was able to be much more efficient
and beneficial during its implementation. Further, FSD believes that in Russia, one must
focus on creating changes at the local and/or regional levels in order to motivate larger-scale
developments. This perspective lies at the heart of the FSD philosophy.

10. CDSP-ICT Program Obstacles.

Initially CDSP-ICT Program was designed for 3 years and was planned as a continuous set of
activities, promoting ICT introduction into local community life in particular in remote areas
like Baikal and Russian Far East. Unfortunately for the Program, the political situation in
Russia has changed: July 27, 2012 - the “NGO Law” was adopted by State Duma, forcing the
Russian NGOs which get funding from foreign sources and dealing with political activities,
to apply since November, 27, 2012 for being “a foreign agent”. The next step was the
prohibition of any USAID activities in Russian Federation since October 1, 2012. It has greatly
affected the CDSP-ICT program as FSD could not start any new activities since October 1,
2012 and could not continue the started ones. CDSP-ICT Round 3 was cancelled and since
then FSD was only involved in the Program close-out activities.

11. Gender issues.

In line with research results (Civic Society in Russia, 2011, High School of Economics) gender
balance of men and women who participate in NGOs” work is equal in such fields as
recreation and sports. But in other areas about 70% of women participated in a variety of
public organizations and movements in Russia. Only in technical and business projects a
number of men is higher.

During the Project the problem was identified and the gender differences and inequalities in
of both genders were addressed. The gender profiles of the Project’s target audience were
analyzed: how the Project met gender balance issue in the communities, and during the
grants implementation.

At the different stages of the project implementation the level of involvement for women
and men was tracked separately. The number of women and men played key role in the
grants (as coordinators) was monitored: in the training seminars, in grants activities, in
information sharing activities, in disseminating of best practices; introduction of ICT into
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community life; institutional development.

Though men and women were affected differently during the CDSP-ICT project, and ICT
introduction into working processes, these facts were taken into account and were addressed
in each component:

e the balance of a number of key participants involved into the Project in communities was
kept;

e the assistants and additional training for targeted groups (women or men) to diminish
gaps; it was offered variety if ICT tools with taking into consideration different skills and
preferences of women and men was provided ;

e while designing the grant components, the gender issues were formulated for the
contests and application forms to preclude disparity;

e it was separately evaluated effective use of ICT tools by women and men as civic actors
within the grants implementation;

e the equal access for grants and participation in the project activities for different types of
grants by keeping balanced representation of men and women; it was considered during
design, planning, implementation and evaluation of the suggested activities while
organizing training for communities and NGOs’ leaders was provided;

e Dbenefits , difficulties , threads, opportunities for different gender, especially while using
new ICT tools for civic engagement within information dissemination and best practices
sharing components of each project were especially underlined.

During the Project implementation, and organization of the training seminars and the

contests it was found that:

1. not only women but mostly men were encouraged to participate in the Project activities (
because about 70% of women participate in variety of public organizations and
movements in Russia);

2. the affordability of the technology choices to low-income groups (mostly women ) were

taken into consideration

the information needed for both men and women was provided to targeted groups;

4. both men and women were included in all aspects of the Project, such as: participation
and leadership in meetings, discussions, working groups, technology developing
projects, exchanges of best practices, etc.;

5. applicants ( potential trainers) had appropriate skills to use new ICT technology;

6. the differences and technical skills levels by gender were diminished by remediation
measures or accommodation in depending of each community and each grant type
requests and situation.

»

All these measures ensured that the specific interests of men and women were considered in
the development of the Project activities, methodologies, and project materials. In order to
consider how the Project results affected women and men a monitoring of gender equality
for the Project participants was completed in different forms: (1) as a feedback from the
trainees, (2) as questionnaires of grantees and the grants’ beneficiaries.
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The Project collected, analyzed, and submitted to USAID/Russia sex-disaggregated data on a
semi-annual basis as part of the award monitoring plan.

The main results of the gender equity racking within the Project implementation:

Within training provided to the potential applicants and the communities” members
about 70 % of women and 30% of men have participated. Young people were involved
into the projects in most cases as volunteers.

Out of 10 Round 1 Grantees 60% of coordinators were represented by women; and 40% -
men. The social rank of the grantee-organizations was as follows: 40% - schools and pre-
schools (100% of the directors - women); 30% - NGOs ( 65% - women; 35- men) ; small
business 33% (100% men).

Out of 10 Round 2 Grantees 55% of coordinators were men, and 45% - women. The social
rank of the grantee-organizations was as follows: 55% - administration at municipal level (
50% men; 50% women); school - 9% ( women 100%); business - 27% ( 65%- men; 35%
women); state organization - 9% (100% - men).

During the introduction of the ICT tools into the Project and grant activities it was noticed
that women and men equally accepted and adopted new information technologies. The
level of education more affected the skills of the participants. The type of the project
activities (jobs differences) was the main reason for more or less efficient use of ICT
tools, than a gender itself. Another difference was connected with age rank. Young people
were more proactive in ICT use when compared to aged people.

Women in Russia are more involved into the community life than men, they participated
as volunteers in many community level events: at schools, at culture events (festivities,
concerts) . Men more participate in administrative work at municipal level, and in
developing of small business.

Women are more flexible while information sharing, PR- campaigns, communicating
results, social partnership development at municipal level, social work. Men are involved
at regional level communication, top- management activities, engineering work (such as
energy efficiency technologies introduction).

The Project kept the gender equity, provided equal opportunities to women and men,
strengthened both genders skills, supported learning and more active use of ICT tools in
women and men daily activities within their professional work and personal activities as
members of civic society.
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Abbreviations:

FSD - Fund for Sustainable Development

USAID - US Agency for International Development
GPM - Grants Procedures Manual

PMEP - Performance Monitoring and Evaluation Plan
M&E - Monitoring and Evaluation

PRC - Partner Regional Centers

CBP - Code of Best Practices

RFA - Request for Application

IEE - Initial Environmental Examination

BEO - USAID Bureau Environmental Officer

AC - Advisory Council
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Pyrosodcmeo no aomunucmpamuenol noumuxe u npoyedypam 2panmos no npoekmam O@YP

BBeneHune

PykoBoaCTBO MO rpaHTOBOW NONUTUKE U NpoueaypamM MOCBALLEHO peanu3aunmn u
ynpaBneHuto npoekTamu, ocywiectengemoiMn B Poccum ®ongom «Copencrane
YCTOMYMBOMY Pa3BUTUIO TEPPUTOPUIN N MECTHbIX coobLiectB » (PYP).

e [laHHOe pyKOBOACTBO npefHasHa4vyeHo Ans cotpyaHukoB OYP, a Takke ons Tex,
KTO HyXXOaeTcs B MHpopmauum, KacarLlencs KOHKPeTHbIX npouenyp,
NPUMeEHSEeMbIX Mpu nogade 3asaBOK HAa FPaHT, NPUCY>KAEHUN TPAHTOB, OTYETHOCTU
no rpaHTaM 1 MOHUTOPUHIe NporpaMmbl rpaHToB. [lanee B pykoBOACTBE Nof,
NMOHATMEM «TPaHT» NoApasyMeBalTCA criefyoLme Buabl Lenesoro
bUHaAHCUPOBAHUS: TEXHUYECKas NMOMOLLIb;

e OXepTBOBaHME;

e [paHT

B naHHOM pykoBOACTBE paccMmaTpuBaloTCcsa npouenypbl M JOKYMEHTbI, MCNONb3yeMble Ha
Ka)KgoM aTarne rpaHTOBOro NpoLecca, Ha4YMHasa ¢ NOAroTOBKM M nodaydn KoHuenumm/
3as1BKU O 3aKpbITus rpaHTa. CobnogeHune cneayrowmx TpeboBaHnm SBRSETCA 3a50rom
3 PEKTMBHOIO rPaHTOBOrO npouecca:

e NOAPOGHOE M SICHOE ONMCaHME KaXkaoro aTtana rpaHToBOro NpoLecca;

e BKJIHOYEHUE BCEX AOKYMEHTOB, HEOOXOOUMbIX A4S YNPABEHUSA rPaHTOM;

e MakcMMarnbHOe ynpoLLEeHNE 1 paumoHanu3aumsa npoueayp Ans CBOEBPEMEHHON
00paboTKn 3a8BOK N (PHAHCMPOBAHNSA MPOEKTOB;

e obecnedyeHne agekBaTHOr0O MOHUTOPUHIA N OTYETHOCTM MO rPaAHTOBLIM CPEACTBAM;

e obecneyeHne TOYHOro CreaoBaHus YCNoBMSIM U CPOKaM rPaHTOBbIX 4OrOBOPOB CO
CTOPOHbI rpaHTonoNy4YaTenen.

Bce Bonpocsl, kKacatowwmecs rpaHToBOM NONUTUKN U NPOLIESYpP, COAEPXKALMXCA B JAHHOM
PYKOBOACTBE, crieayeT HanpaenaTe MNporpammHomy Oupektopy ®YP, duHaHcoBOMY
anpexTopy n UcnonHutensHomy Oupektopy ®YP.

Kpatkoe onucaHue rpaHTOBOW AeATeNIbHOCTU

[MpaHTOBasa AeATenbHOCTb SBMSIETCA BaXXHOW cocTasnsoLen MNporpamm, peanndyembix
OYP. N'paHTbl NpUCYXOaloTCA POCCUNCKMM OpraHn3aumnsaM C Lenblo NoAAEPKKN peLueHns
coumnanbHO-9KOHOMUYECKUX N AKONOrMYEeCKnX Npobnem 1 NoBbIEHUS rpaXXgaHCKOM
aKTMBHOCTU HaceneHusa. Ocoboe BHMMaHWe yaenseTca NpoekTam, TMPaXnpyroLmnm u
pacnpoCTpaHsaLWmMM pedynbTaThl NpeablayLmx YCneLwwHbIX MPOEKTOB N OeATEeNbHOCTH
®YP. bonee nogpobHoe onucaHme rpaHTOBON AeATeNnbHOCTN coaepxuntca B “ MpaBunax
3anosiHeHNs 3a8BOK” U B APYrMX MHPOPMaLMOHHBIX MaTepuanax , KoTopble roToBATCS
®YP no pasnuyHbiM [NMporpammam.
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B npouecce peanusaunm lNporpaMmmbl rpaHTOB y4acTBYIOT CriegyoLlne opraHm3aummn:
AOHOopcKMe opraHusaumm, ®YP, PernoHanbHble napTHepckue LeHTpbl OYP,
KoHcynbTaTuBHbIM KomuteT ®YP, napTHepckune opraHusaummn: MMHUCTepcTBO
9KOHOMWYECKOro pa3BuTUS U TOproBnin MMHUCTEPCTBO permoHanbHOro passutunsa PO u

T.A0.

[loHopcKkne opraHusaumm - poccuinckue (Hanpumep, CYAIT, EBppoxum n T.4.) 1
WMHOCTpaHHble opraHudaumm (Hanpumep, AMP CLUA, ®oHg AJIKOA, ®oHg Popaa),
BbICTynawLLMe B Ka4yeCTBe JOHOpa CpeAcTB, ucnonb3yemblix MNpoekramm OYP.

®YP- topngudeckoe nuuo, pacnosioxeHHoe B r.Mockse (P®), koTopoe ocyLiecTsnseT
noBcejHeBHOE PYKOBOACTBO MpoeKkTaMu (rpaHTamMm) N HeceT OTBETCTBEHHOCTb 3a UX
BbinosiHeHne. PYP oTunTbiBaeTCa 0 CBOEN OeATeNbHOCTN nepes JOHOPCKUM
opraHu3aunsMn B COOTBETCTBUN C NX TpeboBaHNSIMU K OTYETHOCTMW.

PernoHanbHble napTHepckue ueHTpbl (PI1L) ®YP - npeactaBnsaoT ceTb POCCUACKNX
00LLLEeCTBEHHbIX OpraHM3aLmi, OXBaTblBalOLWMX CBOEN AEATENBHOCTLIO BCIO TEPPUTOPULD
Poccuinckon ®enepauunn. PermoHanbHble LeHTPbI oka3biBatoT cogenctame PYP no
pasnuyHbIM acnekTam ynpassieHuUsi poekTamu (rpaHTaMm), Taknm Kak obpaboTtka
KOHUenumMi/ 3asBOK, opraHnsaumns MHEPOPMaLMOHHbIX 1 0ByYatoLMX CEMUHAPOB,
noceLleHne MecCT OCYLLLECTBIIEHUS MPOEKTOB Y MOHUTOPUHI UX BbINOJTHEHWS.
PernonanbHble ueHTpbl NnpeactaBnaioT MeHemkepy npoektoB OYP, otBeTCTBEHHOMY 3a
P, exekBapTanbHble OTYETHI O NpodeniaHHon paboTe, a agMUHUCTPATOPY rPaHTOB
OYP exekBapTanbHble (PUHAHCOBbIE OTYETHI.

KoHcynbTtaTueHbIn KomuteT ®YP - COCTOUT M3 POCCUUCKUX FpaxkaaH, npeacraBuTenemn
OpraHoB BIiacTu, rocy4apCTBEHHbIX U HENPAaBUTENbCTBEHHbIX OpraHn3aumi pasnuyHoro
YPOBHS - oeepanbHOro, permoHanbHOro n MectHoro. KoHcynbetatneHblii KomuteT
KoopaMHUpYeT cTpaTernio € uenblo ycnewHon peanusauum NMporpamm ®YP B Poceun, a
Takke yTBepxagaeT uHaHCMpoBaHUE NPOEKTOB (rpaHTOB) NO NpeacTaBneHnio PYP.
KoHcynbTaTuBHbin Komutet ®YP gencteyet Ha ocHoBaHUN «[MonoxeHns o
KoHcynbTatuBHoM KomuteTtey, ytBepxaeHHoMm lNpencenatenem CoseTta [upektopoB
PYP.

MWHUCTEPCTBO 9KOHOMUYECKOrO PasBUTUA N TOProenm n MmMHUCTepcTBo PernoHansHoro
pa3sutus PO - rocyaapCTBEHHbIE OpraHu3auuun, KOTopble KOOPOUHUPYIOT
OCYLLECTBMEHNE SKOHOMUYECKMX, COLMASIbHBIX U 9KOSTOrMYECKMX NporpaMm pasBuUTus Ha
Tepputopun PO.

Kputepuun choopmanbLHOro cCooTBeTcTBuUA

[ng Toro, 4To6bI MMETbL MPaBO Ha NONy4YeHne cpeacTs, opraHu3auuu, nogawoLime

3aABKMU:

e [OSXHbl ObITb POCCUNCKUMU, 3aPErMCTPUPOBaAHHBLIMU B COOTBETCTBUN C
3akoHogatenbcTBOM PO;

e He JOMKHbI 6bITb PENUIMO3HBIMU UIN NONUTUYECKUMU;

e [JOMMKHbI NPEANOXNTb HEKOMMEPYECKUIA NPOEKT, HE MPUHOCALLMI NPUBLINb
3a8BUTENIO B CPOKU BbINONHEHNSA MPOEKTa;

e [OMMKHbI NPEAbABUTL JOKa3aTeNnbCTBa, YTO Y HUX €CTb YCINOBUSA (Takue Kak
BGaHKOBCKMI CYET M OMbITHBIN ByxranTtep) 4ns paunoHanbLHOro ynpasneHns
cpeAcTBamMu rpaHTa;



Pyrosodcmeo no aomunucmpamuenol noumuxe u npoyedypam 2panmos no npoekmam O@YP

e [OIXHbl NPeaCcTaBUTb MOMHOCTBIO YKOMMIEKTOBAHHYIO 3as1BKY.

B 3aBucumocTu oT TpeboBaHun JOHOpa KpuTepumn hopmanbHOro COOTBETCTBUS MOTYT

N3MEHATbCA/OONONHATLCS ANA KaXKaon KOHKpeTHon Mporpammbl PYP. O6 nameHeHmsx
KputepneB PYP cBoeBpeMeHHO coobliaeTt B «Popme KoHLENLMK/ 3asiBKM Ha rpaHT» n

«PykoBoACTBE MO COCTaBIEHUIO 3aABKN HA rPaHT».

Kpatkoe onucaHue npouecca nogavuv KoHuenumin/ 3aaBOK U NPUCYXKAEHUA rPaHTOB

B pamkax lNporpammbl rpaHToB ®YP npepocTtasnatoTca Asa Buga rpaHToB: (1) Ha
KOHKYPCHOW OCHOBE, (2) Ha BHEKOHKYPCHOW OocHoBe (“‘UueneBble” rpaHTbl). Nogasnsowee
BGONbLMHCTBO rPaHTOB MPUCYXKAATCHA HAa KOHKYPCHOM OCHOBE. Hike npmuBoguTcs
onucaHue npouecca nogaymn 3asiBOK U NPUCYXOEHUSA rPaHTOB A5 KaX4oro Buaa rpaHta
(n xoTa npoueaypbl NoAayM 3asiBOK Y AaHHbIX ABYX BUAOB pa3sHble, Nocrie NpUcyXgeHus
rPAHTOB MCMOMb3YTCHA OAHU U Te Xe Npoueaypbl, CBA3aHHbIE C YrpaBfieHWEM rpaHToM,
BKMNtOYada BbINMaTy aBaHCOB U (PUHAHCOBYO OTYETHOCTD).

lpouedypa ebidesieHUs1 2paHIMoe Ha KOHKYPCHOU OCHOg8e

[nsa npucyxaeHnsi rpaHTOB Ha KOHKYPCHOW OCHOBE OpraHnsaumsam, KoTopble
yAOBMNETBOPSAIOT YCTAHOBIIEHHbIM KpUTEPUAM hOPMarbHOIrO COOTBETCTBUS, MPOBOAUTCS
3KCMNepTM3a KOHLENUMIN/3aaBOoK, B XO4e KOTOPON ucnonbadyeTtcs bannbHas cucrema.
PaspabaTtbiBaeTcsa nnaH-rpaduk NpoBeaeHNs1 KOHKYPCOB (FpaHT-payHAOB) C yKa3aHueM
KOHTPOSIbHOMO Cpoka nogayvn KoHuenuuin/ 3asBoK. B BbILLEYNOMAHYTOM JOKYMEHTE -
“PykoBOACTBO MO COCTaBMIEHMIO 3asBKM Ha FPaHT” - YETKO M3naraeTcsa BeCb NpoLecc
nogayv KoHuenuuwn/ 3asBku, KPUTEPUN COOTBETCTBUSI OpraHM3auunn, a Takke Kputepmm
OLIEeHKM KoHUenuuin/ 3asBok. Mpouecc nogaym KoHUEeNUun/ 3asiBOK U NPUCYXAEHUSA
rPaHTOB B KaXk4OM KOHKypce nogpasgensieTcsa Ha cnegytouime atanbi:

1. B 3aBucumocTu ot TpeboBaHUn JOHOpaA U cneunduyecknx 0CobeHHOCTEN KOHKypca
(rpaHT-payHga) oH MOXeT ObITb NpoBeAEH B OANH (KOHKYpC 3asBOK) unu asa
(koHKypcbl KoHuenuun n 3asiBok) aTana.

2. KoHkypc KoHuenumii/ 3aaBok obbsensieTcsa Yepes Pl ®YP, Beb-caintbl OYP u
[IOHOPOB.

3. PervoHanbHble LEHTPbI MPUHUMAIOT U OLIEHMBAIOT KOHLENUMW/ 3asiBKU Ha rPaHTbI Mo
Kputepusaim doopmarnbHOro COOTBETCTBUS LIENSIM M 3a4a4aM KOoHKypca. Te
KOHLUEenuun/ 3asiBKK, KOTOpble 0TBeYaloT dopMarbHbIM KPUTEPUSIM, HANPaBNSOTCS B
®VYP, roe kaxaasa KoHUenuus/ 3asiBka He3aBMCMMO paccmaTpuBaeTcs
oueHunBaeTcs No GannbHOW CUCTEME ABYMS HE3aBMCUMbIMU SKCepTamun, ABYMS!
MeHeKepaMn NMPOEKTOB N aAMUHUCTPATOPOM MPaHTOB.

4. T[lporpammHbin oTaen ®YP cocTtaBndeT OKOHYaTENbHbLIM NepeyYeHb
PEKOMEHOO0BAHHbIX 3asiBOK UCX04s U3 BansbHbIX OLLEHOK, KOTOpbIe NOSy4mnm
3asBKMW.

5. |_|pl/l HeobxoaumocTun, PYP cBasbiBaeTca C rpaHTo3aaBuUTeNIAMN, npowennmMmmn
Bblllenepe4vncrneHHble aTanbl rpaHTOBOro npouecca, C uesrblo YCTpaHEeHUA
HEe3Ha4YuTeNbHbIX HETOYHOCTEN B npencrtaB/iEHHbIX CMETE U onucaTenbHOM YacTu
3aABKN.
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PekomeHaoBaHHbIe K (PUHAHCUPOBAHMIO 3asiBKM HanpaBnsoTCs B COOTBETCTBYOLLME
opraHusauum - JOHopbl [porpammbl Ha cornacoBaHue.

Ha 3acegaHun KoHcynbetatueHoro Komuteta ®YP, pekomeHOoBaHHbIE 3asBKU
paccMaTpmBaloTCsa U yTBEpXKAaoTCS.

YTBepxaeHHbI KoHcynbTaTuBHBIM KOMUTETOM CNMCOK 3a8BOK NOANMCHIBAETCA
Mpencenatenem Coeta Aunpektopos OYP.

AOMUHUCTpATOpP rPaHTOB rOTOBUT rPaHTOBbLIE COrnalleHns ,40oroBopbl
NoXepTBOBaHUSA, MpUYEeM 3asBKa Ha rpaHT ABNSEenca HeTbeMIIEMON YacTbio
yKa3aHHbIX JOKYMEHTOB. POpMbI rpaHTOBbLIX COrfalleHui, 4OroBopos
noxxepteoBaHus rotoBut AXO COBMECTHO C topnamnyeckon pnpmMon.

Kaxxablh NpoekT KypupyeTtcs oaHUM u3 MeHeaxepoB npoekToB unu MporpaMMHbIM
AVPEKTOPOM M BCE NPOEKTbl — AOMUHUCTPATOPOM FPaHTOB.

CornaweHus/gorosopbl nognuceiBatoTca PykoBoantenem opraHmsaumm-
rpaHTonosniydarens n KoopanmHatopom npoekTa, a co CToOpoHbl OYP -
NcnonHutensHbiM Jupektopom OYP u lNporpammHbim Jupektopom OYP.

MporpamMmHbIv 1 PruHaHcOoBbIN oTAeNbl DYP npu y4actum napTHEPCKUX
pernoHanbHbIX LLEHTPOB B TEYEHWE NepBOro KBapTrasa peanusaumm NnpoeKkToB
NpoOBOAAT CEMMHApP NO TpeboBaHMAM K NPOrpaMMHON U PMHAHCOBOW OTYETHOCTN,
obs3aTenbHbIN 515 NOCELEeHUs rpaHTonony4yaTensamMu.

lMpouedypa ebidesieHUs1 uesnesbixX 2paHMoe

Cuctema BblgeNeHns LeneBbiX IPAHTOB ABNAETCA MeXaHW3MOM, NO3BONSAIOLNM
AOHOPCKMM opraHmsaumam mn OYP dmHaHcupoBaTb NPOEKThI, TpebyoLwmne HemeaieHHOM
peanu3auun. lNlog KaTteropuio LieneBbIX rPAHTOB MOXET noanagaTh TONbKO HebonbLloe
KONM4ecTBO M3 0OLLEro Yncna BblaensieMbiX rPaHTOB.

LleJ'IeBbIe rPaHTbl BbIAENAKTCA Ha CrieayrLnx yCrnoBUAX:

3asiBKM Ha LieneBble rpaHTbl AOSMKHbI COOTBETCTBOBATL TEM XK€ CaMbIM KPUTEPUSIM,
YTO U 3asIBKM Ha rpaHTbl, NpeaocTaBnsieMble Ha KOHKYPCHOW ocHoBe. [laHHble
Kputepum npmsoasaTcs B “Gopme 3asBKU”.

3asBka, NnogaHHas Ha nojiydeHne ueneBoro rpaHta, He ABnAaeTcd FapaHTMGVI
Nnpucy>xxaeHnd Takoro rpaHTa.

3anpoc Ha nonyyeHne onpeaeneHHon CyMMbl (OUHaHCUPOBAHUS He ABMSIeTCS
rapaHTuen BblaeneHns JaHHOW CyMMbI.
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I'Ipou,ecc BblAeNeHna ueneBbiX rpaHToOB COCTOUT U3 CrieayroLlWnx 3Tanos:

1.

10.

11.

®YP nocbinaeT KpaTkoe cofepXaHue nogaHHOW KOHUEeNUMu/3asaBku B OHOPCKYHO
opraHuM3auuio ansa corrnacoBaHusi BMECTE C COMPOBOANUTESIbHBIM MUCbMOM-
000CHOBaHMEM pPacCMOTPEHUSA aHHOrO NPOeKTa B KAYECTBE LieNeBoro.

[loHopcKkas opraHM3aums onpeaensieT, COOTBETCTBYET NN NPeASIOXKEHHbIN NPOEKT
KPUTEPUSIM LIENEeBOro rpaHTa, Unu crieayeT NpoBOAMTb KOHKYPC LIeNeBbIX IPaHTOB
no onpeaeneHHoMy NpMoOpUTETHOMY HanpaBrEeHUIO.

,D,OHOpCKaFI opraHmnsauuna n PYP npmuxoaaT K corfialleHunro o HeobxoauMoCTH
BblOeJ1eHNA UerieBoro rpaHTa.

B cnyyae, ecnu npoekT npMHUMaEeTCHa K pacCMOTPEHUIO B Ka4eCcTBe LeneBoro
rpaHTa, AOHOpCKas opraHmM3aumnsa HanpasnseT PYP nnucbmo ¢ npocbbomn K ero
COTPYyAHMKaM HavaTb pacCMOTPEHME 3a8BKM B COOTBETCTBUM C YCTAHOBEHHbBIMN

npoueaypamu.

MporpammHbin dupektop PYP HasHavaeT MeHemkepa NpoekToB, OTBETCTBEHHOIO
3a NOAroTOBKY AA@HHOM 3asBKM (M BbINOSIHEHME rpaHTa, B Criydae ero npucy>XaeHus).

®YP onpegensieT pernoHanbHbIN NApTHEPCKUIN LEHTP, KOTOpbIN ByaeT
WHCTPYKTUPOBATb rMPaHTO3asiBUTESS NO COCTABEHMUIO 3asBKU U, €CNN B 3TOM
NoABUTCSA HEODXOOMMOCTb, NPOBEAET TPEHUHT NO NOLIOTOBKE 3asiBKN U NO
COCTaBIEHMIO U 0OOCHOBaHUIO DoaXXeTa.

Kaxxgas 3asBka paccmaTtpuBaeTcs U oLeHnBaeTcs Nno 6annbHon cucteme AByMs
He3aBUCUMbIMW 3KCNepTamMu, ABYMS MeHemxepamu NPOeKToB U aAMUHUCTPaTOPOM
rpaHTOB. B cnyyae, ecnu B 3asBKy He06X0AUMO BHECTU Kakne-nmnbo nsMeHeHus,
COTPYAHMWKM paboTakoT No 3TOMY BOMPOCY C rPaHTO3asABUTENEM.

AOMWHUCTPATOpP rPaHTOB FOTOBUT rPaHTOBbLIE COrMnalleHns, 4OroBopbl
NOXepTBOBaHUA, MpUYEM 3asBKa Ha rpaHT ABNAENCH HETbEMIIEMOMN YacTbio
yKa3aHHbIX JOKYMEHTOB. POpMbI rPaHTOBbLIX COrfalleHni, 4OroBOpoB
noxeptBoBaHUs rotoButT AXO COBMECTHO C topuan4eckom ompmon.

MpoekT KypupyeTcst oaHUM M3 MeHOKepoB MNpoekToB unu MNporpammMHbIM
AVPEKTOPOM 1 BCE NPOEKTbl — AOMUHUCTPATOPOM FPaHTOB.

CornaweHus/gorosopbl nognuceiBaeTca PykoBogutenem opraHusaumm-
rpaHTonony4arens n KoopamHatopom npoekTa, a co CTOPOHbI PYP -
NcnonHutensHbiM Jupektopom OYP u MNporpammubim Oupektopom OYP.

MporpaMmmHbIN U DrHaHCOBLIN oTAenbl PYP npu ydacTum napTHEPCKUX
permoHanbHbIX LLEHTPOB B TEYEHME NEPBOro KBapTasna peanu3aumm NnpoekToB
NPOBOAAT ceMUHap no TpeboBaHMAM K NPOrpaMMHON 1 (OMHAHCOBOW OTYETHOCTH,
obsa3aTenbHbIM AN NOCELLEeHUs rpaHTonony4arenamu.
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YnpaBneHue rpaHTaMuM U OTBETCTBEHHOCTb

CoTpyaHukn pykoBogsiLero 3seHa, Bkro4vas cnonHutensHoro upektopa ®YP, n
HavanbHukoB otaenos (MNporpammHubiv dupekTop, OMpekTop no pasBuUTUIO N CBA3AM,
®durHaHcoBbIN [MpekTop N AOMUHUCTPATUBHBIN [JMPEKTOP) OTBEYaloT 3a ycrneLwHoe
OCYLLEeCTBIeHNE U yrpaBreHne Bcen nporpaMmmon rpaHToB. MeHeaxepbl MPOEKTOB U
AOMUHUCTPATOP rPaHTOB TaKKe NMPUHUMAT akTUBHOE y4acTue B NOBCEAHEBHOM
ynpasneHuu npoektamun. Ha npaktuke Bce coTpyaHukn ®YP B TOon unim nHom mepe
y4acTBYIOT B peanusaumm nporpamMmMbl rpaHToB.

KoHeuHon uenbto PYP asnsetca adpdekTMBHOE ynpaBrneHne nporpammMamm rpaHTos,
BKMoYas obpaboTKy 3ad9BOK, NOArOTOBKY rPaHTOBbLIX JOrOBOPOB, NOSTyYEeHNE 1 NPOBEPKY
NPOrpaMMHbIX 1 (PUHAHCOBLIX OTYETOB, MOE3KN Ha MecTa peanusaLum NPOEKTOB,
MOHUTOPWHT, pacnpoCcTpaHeHne yCrneLlHbIX pe3ynbTaTtoB U ApYyron MHdopMaumu.

WcnonHutensHbii Oupektop ®YP MmoxeT nopy4nTb COTpyAHMKam [porpammMHOro u
®drHaAHCOBOro OTAEN0B OpraHn3aunmn KOOPANHALMIO 1 MOHUTOPUHT NpoLecca
OCYLLEeCTBMEHNSA rPaHTOBON AeATEeNbHOCTU MO corfiacoBaHuto ¢ MNporpaMmMmHbIM 1
®drHaHCOBbLIM AMpPEKTOpaMMU.

Kpome TOro NpoBOAATCA Npon3BoaACTBEHHbIE COBELLlaHNA C Lerbto o6cy>K,qu|/|;|
pa3rninvyHbIX BOMNPOCOB, TaKMX Kak:

e 00OpaboTka 3asBOK;

e KOOpAMHAUMSA NNaHOB NOCELLEHUs1 COTPYAHNKAMN MEeCT peanu3aumm NpoeKkToB U
npoBeaeHne nNporpamMmMHbIX U PUHAHCOBbLIX NPOBEPOK;

e BO3HMKalOLME NpobnemMbl N UX pELLEHNS, a Takke UCTOPUM ycnexa, NosBMBLUMECS B
pe3ynbTaTte NOe34oK Ha MecTa peanusauumn NPOEKTOB UMM 03HAKOMITEHUS C
KBapTanbHbIMK OTYETaMU;

e 06CyxaeHue pesynbTaTtoB CEMUHAPOB, KOHEPEHUUIN, N0e30K COTPYAHMKOB.

Ponb pernoHasnbHbIX NapTHEPCKUX LIEHTPOB

CyuwlecTBytoLimne pernoHansHble napTHepckne ueHTpol (PrLL) oTBevaloT 3a pasnuyHble
acnekTbl ynpaBneHusi NpoekTamun, Takme kak HadanbHasi 06paboTka 3asBoK,
opraHmsaumsa MHPOPMAaLMOHHLIX 1 0ByYarLMX CEMUHAPOB M OKa3blBalOT COOAENCTBUE B
MOHUTOPUHIe BbINOSTHEHNSA NPOEKTOB coTpyaHnkammn OYP. [loroBopbl 0
doMHaHCMpoBaHMK, 3aknodaemMble mexay PYP n PernoHanbHbIM LLEHTPOM,
obecneunBatoT LEHTPbI HEOBXOANMbBIMU pecypcamMu ANs BbINOSTHEHUS TOW 3HAYNTENbHOM
pOnn, KOTOPYH OHU UFPaIOT B BbINONTHEHMM MPOEKTOB.

®YP Takke npoBoantHeobxoaumoe obyveHune cotpyaHukos PI1L, ang toro, 4tobbl OHM
MOTM BbINOSHATL CBON 0653aHHOCTN B COOTBETCTBMM C TpeboBaHmamn OYP.

PIMLU npegcrasnstoT B PYP (MeHepkepy NpoekToB U AAMUHUCTPATOPY FPaHTOB) OTYEThI
0 npoaenaHHon paboTe 1 oMHAHCOBbLIE OTYETbI Ha eXeKBapTaribHOW OCHOBE.
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dorpaHToBble cCeMUHapbI AN rpaHTo3aaBuTenen (NperpaHToBbLIN TPEHWHI)

paHTO3asiBUTENN MOFYT NpurnaliaTbCs Ha CeMUHaPp, NOCBSILLEHHbIV Lensm 1 3agadam
nporpamm ®YP, a Takke 06bACHEHMIO NpoLEeaypbl NPOXOXAEHMS 3asIBOK, COCTABMNEHUIO
3as1BOK W KpUTEpUSIM 0TOOpA 3asiBOK. [JaHHble CEMMHAapbl NO3BOMSAOT rPAHTO3asaABUTENSM
nogaBaTb Ka4yeCTBEHHO MOArOTOBMIEHHbIE KOHLEeNnumu/3aseku. Ha cemmHapax
rpaHTO3asiBUTENM TaKKe Nony4aroT NHopMaLmnio o TpeboBaHUSAX K OTYETHOCTH,
KOTOPbIM OHM OOSKHBI ByAyT cneaoBath B Criydae NpUCY)XKAEHUSI UM rpaHTa.

CeMuHapsbl ons rpaHTo3aaBsuTenen nposoastca cotpygHukamm PIL n/vnn ®YP. B
ceMmHapax MOryT NMpUHUMaThb yyacTue coTpyaHuku NporpaMmmHoro u ®MHaHCoOBOro
otaoenos OYP.

HDorpaHToBas (bVIHaHCOBaFl M NporpaMMHasi NpoBepKa rpaHronony4yareneun

Kak npaBuno, npoBoAMTCS NporpamMMHasi NpoBepKka opraHv3auuii, KoTopble Mo UToram
KOHKypca KoHuenuuii npurnatleHbl K y4acTuto B KOHKypce 3asiBok. COTpyaHMKN
MporpammHoro otaena coBmecTHo ¢ PlIL, npoBoasT noesaku Ha MecTa, rae 3HakoMSITCs
C NOTeHUManbHbIM OpraHM3aunsiM1-rpaHTononyyYaTensmMmm 1 NPoBePSItOT COOTBETCTBME
3asiBNEHHbIX MEPONPUATUIA OENCTBUTENbHLIM NOTPEBHOCTAM OpraHM3aumm 1
TeppUTOpUMN.

OcHoBbIBasAiCb Ha 3HAaKOMCTBE C OoakeToM 3asaABKU U/ HA UTOrax OLLEHKMU CUCTEMBI
b1HAHCOBOIro ynpaBneHnsi B opraHnsaumm (kak aTo ykasaHo B Popme 3asiBKM)
AOMUHUCTPATOp rpaHTOB onpeaensieT, eCTb MM Heo6xoaMMOCTb B OrPaHTOBOW
bnHaHCOBOW NpoBepKe NOTEHUMANbHOro rpaHTonony4yarens. Ecnvm oueBngHo, 4to
AEATEeNbHOCTb rpaHTonony4aTenss MoXxeT ObITb CBSi3aHa C NOBbILUEHHBIM PUCKOM
BO3HMKHOBEHMSI NPOGIEM C (PUHAHCOBLIM OTHYETHOCTLIO, B 3TOM Cllydae JorpaHToBas
npoBepKa MOXeT OKa3aTbCs BMOMHE LieriecoobpasHon C TOUKM 3peHust obLero
yrnpaBneHns rpaHToOM.

YnpasneHne cpeacTBaMu rpaHTa OCYLLEeCTBAAETCS Kak Ha OCHOBE OBLLEeNPUHATLIX
OyxranTepckux npouenyp, Tak N KOHKPETHbIX TpeboBaHMM JOHOPCKOW opraHu3aumn. B
pesynbTate gorpaHToBoun nposepku, PYP moxeT BbisBUTL, O6nagaeT nu
NnoTEeHUManbHbIN rpaHToNoy4aTenb CNOCOBHOCTBLI0 NPaBUIibHO YNPaBNATb CpeaAcTBaMm
N CBOEBPEMEHHO NPEeAOCTaBnsATb HEOOXO4MMYIO OTYETHOCTb. B oTHOLWEHMM
rpaHTonony4vatenen, KoTopbiM TpebyeTca 60NbLUNIN BHYTPEHHUIA KOHTPOSTb UK
YyCOBEPLUEHCTBOBAHME UX CUCTEMbI (ODMHAHCOBOIO YNpaBreHns, JOMKEH NPOBOAUTLCA
6onee MHTEHCUBHbBIN MOHUTOPUHT U, €CIIN 3TO BO3MOXHO, MM OOITKHO ObiTb OKasaHo
npakTU4yecKoe N TEXHNYECKOE COOENCTBUE C LIENbI0 YCTPAHEHUST 3TUX HEAOCTATKOB.

B npouecce gorpaHToBON NPOBEPKU U3y4aloTCA crneayroLlue nokasarteny BO3MOXHOCTEN
PMHaAHCOBOrO ynNpaBieHNss N OTYETHOCTMU:

e (O6pasoBaHue 1 NpeabIayLLMA ONbIT NepcoHana, oTBevaroLlero 3a MHaHCOBOE
yrnpaBrieHne n OTYETHOCTb.

e ApekBaTHOCTb CcUCTeMbI ByxydeTa v npoueayp, Hannvme AOMKHON CUCTEMbI
BHYTPEHHErO KOHTPONS.

e [lpeablayLwunm onbIT OTYETHOCTU JOHOPaM.
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e OnbIT NpoOBeAEHNsI BHELLHNX ayaAUTOB B AA@HHOW opraHu3aumu.
e HapexHocTb GaHka rpaHTononyyarTens.

Mopno6Has npoBepka opraHN3aunoHHbIX CNOCOBHOCTEN rpaHToMnonyyYaTens u

BO3MOXXHOCTEWN peanusaummn npoekTa MoXxeT Takke bblTb Heo6xoaMMa Ansi onpeaeneHus
LLIAHCOB Ha YCMeLLHY AeATeNbHOCTb MO rpaHTy.

ABaHcoOBbI€ BbiNfaTbl rpaHTonony4vyarensam

ABaHCOBbIe BbINnaThl rpaHTonony4aTensim NnpomsBoaAaTCS HAa OCHOBaHUN 3anOfIHEHHOM
rpaHTonony4vatenem 3aseku Ha agaHC, KOTopas NogaeTcs Kaxablh KBapTan BMecTe C
OTYETOM O pacxofax 3a npeablayLnin KBapTan. 3aseka AOSMKHA, B OCHOBHOM,
COOTBETCTBOBAThL NpeanosniaraemMbiM pacxogaM, ykazaHHbIM B 3asBKe, €Crn TONbKO He
NPON30LLIIO KaKNUX-NMbo N3MeHeHUn B rpaduke paboTt nnu B GrogxeTe.
"paHTONONYyYaTeNb AOMKEH NPUIOXWUTL ONONTHUTENBHYI0 NHCpOPMaUUIo B Criyyae
HEeoBX0aMMOCTM KaknMx-Nnbo pasbsaCHEHW (B Criydyae namMeHeHun B rpacmke paboT nnm B
6rogxkeTte). OaHako, Takne pasbsCHEHUS KAacalTCs pPasnmMynin B Cpokax unm HebonbLmx
N3MEHEeHUN B 3aKyrnKax Unuv Bbinnatax, a He CyLLeCTBEHHbIX U3MEHEHUN (KOTOpble
onpeaeneHsl B pasgene “VismeHeHuns B BrogxeTe”) n KoTopble TpebyoT BHECEHUS
odomumanbHON NonpaBkn B BIOLXKET rpaHTa.

3anpoc Ha aBaHCOBbIe BbINaThbl rpaHToNoNy4yaTensmMm coctaBnseTca AAMUHUCTPATOPOM
rPaHTOB HA OCHOBAHUW NOJTOXUTESbHBIX OLLEHOK Kak [MporpammHoro otgena
(MeHepxepoB npoektoB nnu MNporpammHoro Aupektopa ®YP), Tak n drMHaHCOBOro
otaena (AoMUHUCTpaTopa rpaHToB unn Ayautopa). [laHHOe oueHKa CIyXuT
A0oKa3aTenbCTBOM TOro, YTO COOTBETCTBYIOLLMMU COTPYAHUKaMn bbina nposeaeHa
Heobxoaumas NpoBepKa, U YTO OHWU BMNOJSTHE YOOBETBOPEHbI AEATESNTbHOCTLIO U
OTYETHOCTbIO rpaHTonony4yarend. Kak n B cnydae ¢ nobbiMuy Bbinnatamu,
WcnonHutensHbi Oupektop ®YP yTBEepXaaeT aBaHCOBbIE BbinaThl
rpaHTonony4yatensm.

B cBA3K ¢ TeM, YTO OHOWN 13 BaXKHbIX LiEeNen rpaHTOBOM NporpamMmbl SBASETCS
yCTaHOBIEHNE N NnogaepKaHne NO3UTUBHBIX U KOHCTPYKTUBHbBIX OTHOLLUEHWUI C
rpaHTonony4YaTensamMum, Bolinnarta aBaHca A0MKHa NPON3BOAUTLCS TOYHO B cpok. OfHako,
B TEX CNyyasix Korga rpaHTonosiydatenb CTankMBaeTcsa C onpeferieHHbIM1 npobnemamu,
CBSA3aHHbLIMW C TEKYLLEN OeATENbHOCTbIO, OTYETHOCTBLIO UM COOTBETCTBMEM, aBaHCOBbIE
BbINMaThl 4OMMKHbI ObITb 3a4epKaHbl.

OYP 3adepXnBaeT exekBapTalibHble aBaHCOBbIE€ BbiMNJ1aTbl B Crneayownx cryvyaax:

e HecBoeBpeMEHHOE MoyyYeHne KeapTalibHbIX OTYETOB O NPOAeNaHHOM paboTe u
PMHaAHCOBbLIX OTYETOB.

e 3HaunTenbHoOe oTcTaBaHume OT rpaduka peanusaumm NpoekTa.

e 3HaunTeNnbHblE NU3BMEHEHNS B HANpPaBNeHUM NPOeKTa N B OTHOLLEHUM NepcoHana,
npoucwealume 6e3 npeaBapuUTENbHOrO YTBEPXKAEHUS.

e HexenaHue nnun 3agepXXkn B BbIMOMHEHNUN HEODXOOMMbBIX PEKOMEHOALNN,
KacarLmMxcsanporpaMmMHOro  Unm omHaHCoOBOro yrpaBeHus.

e TpyaHOCTM C BAHKOBCKOM CUCTEMOMN.
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OuyeBnaHoO, 4TO HEOBXOANMO CTPeMUTLCH n3beraTb Bbilleyka3aHHble 00CTOSATENbCTBRA.
Ecnu rpaHTonony4atens MeeT AcHoe npeacTaBneHne o TpeboBaHmsx PYP K
OTYETHOCTU N NPUHLUMMNAM COOTBETCTBUSA, 3aePXKEK C OTYETHOCTLIO MOXHO n3bexartb
UK, No KpamHen Mepe, OHN MOryT BbITb CBEAEHbI K MUHUMYMY.

Kak y>xe ykasblBanoch Bblille, aBaHCOBbIE BbiMnaThbl NPOM3BOAATCH Ha eXeKBapTanbHON
ocHoBe. Ho mMoryT 6biTb 06CTOSTENBCTBA (MPOAOIIKAOLASCA TMNEPUHMAALNS UNn
npo6nembl ¢ hMHAHCOBLIM YNpaBeHNEM M OTYETHOCTLIO FpaHTONONyYaTens)
Tpebyowme Gonee YacTblX BbINMAT, T.€. eXXeMecsiYHbIX. B 3ToM cnyyae dmHaHcoBas
OTYETHOCTb MO TaKMM BbINnaTtaM Takke NpefocTaBseTcs Ha eXXeMeCA4YHON OCHOBE.

Bce aBaHcoBbIe BbiNnaThl rpaHToNony4aTensm npou3BoasTcs B pybnsix.

PuHaHCOBas OTYETHOCTb FrpaHTonosy4varens

"paHTONONYYaTENM OTYNTBIBAIOTCA NO CBOUM pacxofaM exXekBapTasibHO, UCNOoNb3ya ANns
aToro @opmy BKNOYEHHOro B NpunoxeHne @uHaHcogo2o omyema. dTa Popma
COOEPXUT MHpopMaLMIO O pacxodax 3a AaHHbIN KBapTas, COBOKYMHbIX pacxonax,
CpaBHEeHMne 3TUX PacxofoB C pacxofaMu, 3anoXeHHbIMN B BroKeT 1 CBepKy
pasgeneHHbIx pacxogoB. OTYeT cocTaBnseTca B pyonsax unu B gonnapax CLUA, ¢
ncnonb3oBaHMeEM 0OMEHHOro Kypca Ha KBapTar, KOTopbl ykaabiBaeTcs OYP
rpaHTonony4aTento B Havarne keaptana. K atomy 6naHky npunaraetca 6naHk Criucok
3ampam (cM. [NpunoxeHune), B KOTOPbIN 3aHOCATCA BCe pacxodbl MO rpaHTy, KCepoKonuu
BCEX KBUTAHLUMI, YEKOB, 1 NobbIX ApYrMx NOATBEPXKAAOLWMX AOKYMeHTOB. B Crniucok
3ampam Bce pacxofbl yka3biBaloTcsa B pyonsax. Kpome Toro, B oT4eTe 0 nNpogenaHHon
paboTe 1 NoACHUTENBbHOM 3anncke K PuHaHCO8OMY omyemynoSTKHbl ObITb Pa3bsCHEHBI
BO3HMKatoLmne npobnembl ¢ 6I04KETOM, HEOPAMHAPHbBIE UM KPYMHbIE pacxoabl,
nepepacxogbl 1 nobble gpyrne oMHaHCOBbIE TPYOHOCTU. [laHHble OTYEThI
npegocTaBnaTcAa He no3gHee 10 AHEN CO OHSA OKOHYaHWA TeKyLlero KkBapTana B
crnegyroLiem nopsgke, Hanpumep:

OTtyeT 3a okTs6pb, HOSIOPb, Aekabpb - He no3gHee 10 aHBaps
OT4eT 3a aHBapb, heBpanb, MapT - He no3gHee 10 anpens
OTtyeT 3a anpenb, Maun, NIOHb - He no3gHee 10 uions

OTyeT 3a nnb, aBrycT, CEeHTA0OPb - He nosgHee 10 okTabps

(Heobxoammo nmeTb B BMAY, YTO KBapTan Ha4YMHAeTCs C NepBOro Mecdua 3akoyeHus
A0oroBopa).

Kak y>xe oTMe4yanochb Bbllle, (OPMHAHCOBLIN OTYET BKMNOYaeT B cebsa nHpopmaumio o
B3HOCE rpaHTonony4yaTens B NpoeKkT, caenaHHom nmbo B BuAe onpenerieHHon CymMmmbl,
nnbo B HaTypanbHon hopme (B BUAE OPMCHOro NoMeLLeHus, obopyaoBaHus Unm
cToMMocCTU Tpyaa). B dmHaHCOBOM OoT4eTE 3TV AaHHbIE BblpaXkatoTcs B pyonsx nnm
ponnapax CLUA v gomxkHel ObiTb NogpobHo nepeuncneHsl B Criucke 3ampam. Kaxgas
no3numMs cnmcka 3aTpaT NOATBEPXKAAETCSA KONUAMMU NEPBUYHBIX AOKYMEHTOB.

MpoBepka dhMHAHCOBOro oT4yeTa

Kak npaBurno, rpaHTonosiydarteny npefoctaBnaoT KBapTanbHble [porpaMmHbIv
®duHaHcoBbIN 0T4eThl PYP ogHoBpeMeHHO. NpoBepka prHAHCOBOro oT4yeTa COCTOUT U3
ABYX KOMMOHEHTOB: 1) NMpoBepKa HanMunsa Bcex HeobxoanMbIX CBE4EHUN,
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apudmMeTUyeckomn nNpaBuUbHOCTU, COrNAacoBaHHOCTU C NpeablayLWnMm oT4eTamu,
COOTBETCTBUSA CTaHAApPTHOMY dhopmaTy bmHaHCOBbLIX oT4yeTOB DYP; 1 2) npoBepka
npuemMnemMocTu pacxofdoB NyTeM aHanui3a cBeeHun B Cnucke 3atpaTt u JOKYMEHTOB,
noaTBepXaatoLLnx NponsBeeHHbIe pacxoabl.

C uenbto ucnpaeneHns oWnBoK U NPOSICHEHNS NPUYMH COMHUTENBbHbIX PacXoaoB,
coTpyaHukn OYP OomkHbl HanpsiMyr CBA3aTbCS C rpaHTornonyyarenem u notpebosaTb
HeobxoanMble JOKYMEHTbI U NOATBEPXKAEHNS, OTHOCSLLMECS K 3TUM pacxogam. Pacxon
SIBNSAETCS COMHUTENbHbIM B CreayrLLMX Cryyasx:

e OnuCaHWe pacxoda B NepevHe onepauui He NOMIHOCTbI COOTBETCTBYET
YyTBEPXAEHHbLIM KaTeropusam GroaxeTa;

e pacxopd nNpeacraBnseTcsl HepaspeLleHHbIM, T.e., MMbo 3anpeLeHHbIM, MO0 ABHO He
COOTBETCTBYHLLMM HMU OAHOWN YTBEPXOEHHON BOIKETHOM KaTeropuu;

e pacxop He ABNSAeTCs NpMemMneMbiM 4SS 4aHHOro NpoeKTa, HanpuMep, ecnun peydb
naeT o pacxoe Ha KOMaHOMPOBKY, YTO caMo Mo cebe ABnAeTcs paspeLleHHbIM
pacxofoM, HO 3a OTYETHbIN NepMoa 4aHHOro NPOEKTa Takom pacxon He Obin
3annaHnpoBaH;

e pacxof ABHO NpeBbIIAEeT CpegHUN pasmep 3aTpaTt Ha AaHHbIWM TUM pacxoaa, YTo
SBMSIETCA CUrHanom ans o6s3atenbHOM NPOBEPKN.

[MpoBepka JOKYMEHTOB, NOATBEPXAALWNX pacxodbl.

[oKyMeHTbI, NoaTBEPXXAAoLNE NPOM3BEAEHHbBIE pacXoabl, JOMMKHbI OTBEYaTb
cnegyowmm TpeboBaHUAM:

e KOMWM NEPBUYHBLIX AOKYMEHTOB AOMKHbI COAepXKaTb 4OCTAaTOYHO noapobHoe
onucaHne NpUobpeTEHHOro ToBapa uUnm ycnyru ¢ Tem, YTobbl He BGbINO0 COMHEHWI B
TOM, YTO [@HHbIN PaCXOA SABMSAETCA pa3peLlleHHbIM, a Takke C TeM, YTOObl MOXXHO
ObINO NpaBUIIbHO OTHECTM Ero K COOTBETCTBYHOLLIEN KaTeropumn 6rooxeTa;

e pacxopnpl, Bbi3blBalOLLME COMHEHUS, 0BCYXAaoTCs C rpaHToNony4yaTenem, npuyem
nocrneaHuin AomkeH BbiTb B COCTOSHUM OGBACHUTL, KaKoe OTHOLLEHWE AaHHbIN
pacxo umeeT K 3agadam npoekrta. Tak, pacxon A0MKeH ObITb YETKO CBA3aH C
AeATENbHOCTLIO MO NPOEKTY, U BbITb Pa3yMHbIM C TOYKWU 3PEHUSA JOCTUMXKEHNUS Lienei
npoekTa;

e B CIyYyasiX HETUMNYHO BbICOKMX PacXOA4oB, HAaNnpuUMep, onnaTtbl KOHTPaKTOB
KOHCYNbTaLUNOHHbIX YCNYr W 3aKkynka obopyaoBaHMs, rpaHTonony4aTeny AOMKHbI
noaTBEpANTb HEOOXOANMOCTb AAaHHbBIX PACXOA0B, NPEeLOCTaBMB JOMNONTHUTESNbHbIE
AOKYMEHTbI, pasbsacHsaoLWmne, novyemy 6bin BblbpaH MMEHHO AaHHbIM npogasey,. B
HEKOTOpbIX Cny4asax (Hanpumep, npu pacxogax npesbiwatowmx 500 gonnapos CLUA)
BCcerga HeobxoamMmo nonydatb He MeHe Tpex NPeAnoXeHUN oT pasnnUYHbIX
NMOCTaBLLMKOB TOBApOB W YCNYT U, Kak NOATBEPXAEHME, NpunaraTtb Ux K
npeacraBnsiemMbiM AOKYMeHTaMm (MapkeTUHIOBOE UCCIeLOBaHUNe);

e BO BCeX Crnydaax npepgonnatbl 3a ToBapbl N YCNYr AO0JTKHbI ObITb npeacrtaBlieHbl
npegBapunTesibHO 3aKrt4eHHble JOroBopbl
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[MpoBepka AomKHA TakkKe BKMoYaTb B ceb6a 4OCTAaTOYHO YacTble BbIOOPOYHbIE MPOBEPKHN
onepaunin No Kaxxaomy oT4yeTy (BKIoYasi BCe KpyrnHble pacxoabl). 3atpaTtbl Ha nepcoHan
AOJIMKHbI BKIoYaThb B cebsi npaBunbHO 1 CBOEBPEMEHHO NPOU3BEAEHHbIE HANOroBble
oTumcneHus. Bce cnyyam nepepacxofoB UM HEOPAMHAPHbBIX PacxodoB AOMKHbI ObiTb
pa3bsCHEHbI rPaHTOMNONy4YaTenem B npunaraemMom oTyeTe.

BOI'IpOCbI, Kacarwmnecd pacxo>|<,1:|,eHvu7| UM OTCyTCTBUA Heob6xoauMbIX OOKYMEHTOB

[AOIMKHbI NPOSICHATLCS B pe3ynbTaTte TenedoHHOro pasroBopa U nucbma,
HanpaBnsieMoro rpaHTonony4YaTento.

NMpoBepKa KBapTanbHOro NPorpaMMHOro oTyerta

KBapTaJ'IbeIe npOFpaMMHble OTHEeThbI NpeaocTaBArTCA O AHOBPEMEHHO C
dUHaAHCOBbLIMU OTYETAMMN.

[MporpamMmHble OTYETHI (OTYETHLI O NPOAENaHHOM paboTe) UMEKDT OYEHb BaXKHOE
3HaYeHne ansa ycrnewHon peanusaunm NnpoekTa, Tak Kak B HUX ONUCbIBalOTCSA
BbIMOJSTHEHHbIE MEPONPUATUS, UX COOTBETCTBME paboyeMy nnaHy, NpUYmHbI
HEBbINOSTHEHUA OTAENbHbLIX MeponpusaTuii. OCHOBHOE BHMMaHue B [lporpaMMHOM oT4yeTe
yaenseTcsa CoAepXaHuio NpoekTa, KOTopbld npeacTtaBnsgeT HambonbLUMn MHTEpeC Ans
06LEeCTBEHHOCTN N OCHOBHbIX 3aUHTEPECOBaHHbIX CTOPOH, B TOM Y1Che 1 ans
AOHOPCKMX OpraHn3aunin.

[MporpamMMHbIN OTYET COAEPXKUT CrieayoLyo HopMaUuo:

1. KpaTkoe onucaHue BbIMOSIHEHHbBIX MEPONPUATUN.

2. CpaBHeHMe pe3ynbTaToB OTYETHOrO Nnepuoaa ¢ 3agavyamu, NOCTaBMEHHbIMU Ha 3TOT
nepuog.

3. OueHka BO3MOXHOCTWN HaHeceHNS yulepba oKpyKatoLen cpeae oT rpaHToBbIX
MEpPONPUATUIN N CNOCODbLI CMArYEeHNs 3TOro BO34ENCTBUS

4. N3noxeHne BO3HUKLLNX NPOBNIEeM, NX BO3MOXHbIE PELLEHMS U NPESSIOXKEHMSA NO
npegoTBpaLLEHNIO BO3HUKHOBEHNA NOA00HLIX Npobrem B GyayLiem.

5. KonnuyecTtBeHHble NokasaTenu. Hanpumep, KONMYECTBO YHaCTHUKOB CEMWHAPOB MUNn
TPEHWHIOB, AaHHbIE NO NPOEKTY, cBeAeHNA 06 oby4vatoLLmMx MepoNPUATUSX,
pes3ynbTaTbl ONPOCOB U T.N.

6. lNybnukaumm n gpyrne nHOPMaUMOHHbBIE MaTepuanbl: KONUU onyGrIMKOBaHHbIX
cTaTten n bpowtop, TEKCT cTpaHu4dek B VIHTepHeTe, Buaeo martepumanbl, oTorpacdum n
T.M.

7. [eaTenbHOCTb, 3anfaHMpoBaHHasA Ha NPeACcToALWMIA KBapTann.

MeHenxep NPOeKTOB, KypPUPYIOLLMIA rpaHTomnony4yaTens, oTee4yaeT 3a NPpoBEPKY
KBapTalbHbIX MPOrpaMMHbIX OTYETOB JAHHOro rpaHTononyyartens. OT4eT 4OMKeEH ObITb
nony4eH BOBpeMs, OblTb 3aKOHYEHHbIM U akKypaTHO COcTaBreHHbIM. MeHemkep OOmMKeH
CBOEBPEMEHHO 1 TBEPO pearmpoBaTh Ha HE3aKOHYEHHbI UM HE BOBPEMS
NpeacTaBrieHHbIN OTYET, a Takke Ha Nobble SIBHble HapYyLUEHUS TPaHTOBOro CornalleHus.
Takke, Kak 1 B OTHOLLEHUN (DUHAHCOBOW OTYETHOCTU, rPaHTONONy4YaTensam Heob6xoanumo
PasbSACHATb HEOOXOAMMOCTb MOAAYM B YCTAHOBIEHHbIA CPOK KAYECTBEHHO
COCTaBNEHHbIX OTYETOB.
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MNocnerpaHToBble ceMUHapbl ANng rpaHTo3asaBuTenen (NoCTrpaHTOBbLIA TPEHUHT)

B TeyeHune nepBoro kBapTana nocrne Ha4ana ouHaHCUPOBaHUSA NPOEKTOB UK Nocne
nognucaHnsa rpaHToBoro cornawenuns ®YP npoBoauT cemuHapbl npu nogaepxke PrL,
oba3aTenbHble 451 HOBbIX rpaHTONoOMNy4yaTenemn, 1 NocBsLWeHHbIe BonpocaMm (oMHaHCOBOM
1 NporpamMmMHoON oT4eTHOCTU. KoopamHaTop npoekTa u/vnn pykoBoauTerb opraHm3aumm-
rpaHTononyyaTtens, a Takke Gyxrantep npoekTa JOMMKHblI 06a3aTeNbHO NOCETUTL TaKon
ceMuHap.

Llenbto ceMuHapa siBNsieTcs YeTkoe pa3bsCHEHME HA KOHKPETHbIX NpuMepax u B hopme
obcykaeHnst BCcex BONPOCOB OTYETHOCTU. [[paHToBOE cornalueHune (4orosop
NOXepTBOBaHWS) MOXET coepKaTb NONOXeHNs!, KOTopble paHee ObiN HEN3BECTHbI
GOnNbLUMHCTBY rpaHToNONy4YaTenen. YnyyweHme kayectsa OTYETHOCTU BbIFOAHO He
Tonbko PYP, HO U camMmnM rpaHToNoNy4YaTensm, KOTopble YKPENAT CBOU MO3NLIMK Kak
opraHusauun B pesynbTaTe YyCOBEPLUEHCTBOBAHHOIMO MPOrpaMMHOrO U pMHAHCOBOrO
ynpaeneHnsi MPOEKTOM.

Ha cemuHape paccmaTpuBaloTcs creayrolmne Tembi:

1. PasbsicHeHMe yCnoBun 1 CPOKOB rPaHTOBbLIX 4OroBOpOB. [1ns Toro, Y4ToObl
rpaHTonony4aTeny Mornu NonyvnTb ICHoe npeacTtasnieHe 060 BCeX yCroBUSX U
CpoOKax AoroBopa, UCMonb3yTCa NPUMEpHI.

2. WNHCTpyKTax n obecyxaeHne, NoCBsILLEeHHbIE COCTaBIEHMIO KBAapTanbHOMo
NpOrpaMMHOro oT4yeTa.

3. WHcTpyKkTax n obecyxaeHne, NoCBsILEHHbIE COCTaBIEHMIO KBApTanbHOMo
oMHaHCOBOro oTyeTa.

4. Lenu v npaBuna cocTaBfieHUs1 KMICTOPUIN ycriexay» no npoekTam.

MNoe3nKku Ha MecTa peanM3aunm NPOEKTOB, MOHUTOPUHI U peLleHue BONpoCcoB,
CBA3AHHbLIX C OTYETHOCTbHLHO

Bble3gbl Ha MecTa peanuaaumm NPOeKToB ABNAITCS BaXXHOW COCTaBNAOLLEN
OTHOLLEHUI B3aMMOLENCTBUSA C rpaHTononyyatenem. [paHTononyyartens AOSMKEH SCHO
0OCO3HaBaTb, YTo OYP 3amMHTepecoBaH B KayeCTBEHHOM peanu3aumm rpaHTOBON
AeATerlbHOCTU, CBOEBPEMEHHON OTYETHOCTU U CTPOrOM CrieIOBaHNN CPOKaM U
YCIOBMSIM rPAHTOBOMO COrfnalleHus (JoroBopa noXxepTeoBaHMA). OTO BrnevaTneHme
TONbLKO yCcunmueaeTcs oT (PU3NYecKoro NpmucyTcTema cotpyaHukos OYP B oduce
rpaHTonony4YaTens UM Ha MecTe peanusauum ux npoekta. 'paHTonony4aTenu 4OMKHbI
Takke ObITb yBepeHbl B TOM, 4TO OYP n PernoHanbHble napTHEPCKNE LEHTPbI FOTOBbI
HanaguTb C HUMK 0BpPaTHY CBSA3b, MOMOYb COBETOM U NPEAOCTaBUTbL TEXHUYECKOE
COAENCTBUE C Lenbio Noaaepxkn n obecnedyeHns ycnewHoro ocyLecTBreHns npoekTa.
A B 3TOM OTHOLLEHNN NOE3KM HA MecTa peanu3aunmn NPoOeKToB AOMKHbI CTUMYNNPOBaTb
KOHCTPYKTUBHOE NMYHOE 0bLeHne, B pesynbTaTe KoToporo ®YP He TONbKO BbINOMHSAET
3a4a4n MOHUTOPWHIa, HO U NOAAEPXMBAET NO3UTUBHBIA Ananor, CnocobCTBYOLLNIA
YCTaAHOBIEHMIO XOPOLLMX paboymx OTHOLLEHWN, Pa3BUTUIO NOTEHLMaNa opraHm3aumm
rpaHTonony4artens.
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[Noe3nkn Ha MecTa peanuaaunn NPOEKTOB OCYLLIECTBNASATCA coTpyaHukamm OYP n
coTpygHukamu Pl1L. B HekoTopbIx criydasx B noes3akax Ha MecTa NpUHMUMatoT yyacTue
KoHcyrnbTaHTbl PYP 1 uneHbl KoHcynbTatueBHoro KomureTa.

B pesynbTate noe3gok Ha mecTta peanusaumm NPOEKTOB AOSMKHbI ObITb NOMNyYeHb!
noaTBEPXOEHNS TOro, YTO:

NHpopmaums, cogepxawasncs B KBapTanbHbIX MPOrpaMMHbIX U (OMHAHCOBbLIX OTYeTax
AOCTOBEpPHA.

OcyulecTtBneHne npoekta MaeT B COOTBETCTBUM C paboynm nnaHoMm n/mnu B cnyyae
BO3HVMKHOBEHWS Cepbe3HbIX NpobrieM, 3agepXXek unn npensaTcTBUn
rpaHTonony4vatens nbiTaeTca aPPEKTUBHO N KOHCTPYKTUBHO pPeLInTb 3T Npobnemsl.
paHTONONYyYaTeNnb 4eNCTBYET B COOTBETCTBUM C YCIIOBUSIMU N CPOKaMU COornalleHus
(ooroBopa), BKMo4as, B YaCTHOCTU, Te, KOTOpble OTHOCATCA K Hagnexaiwiemy
yrnpaBneHnio rpaHToBbIMK cpeacTBaMu U obopyaoBaHnem, NpnobpeTeHHbIM No
A0roBopy.

Y ®YP ecTb BO3MOXHOCTb Jly4Lle NOHATb KOHKPETHbIN NPOEKT U BHUKHYTb B AeTanu,
KOTopble MOTyT ObITb HE OTPaXeHbl B KBapTasibHbIX oT4yeTax. Takas uHgopmauus
MOXeT ObITb ncnono3osaHa ®YP ansa yooBneTBopeHUs MHPOPMaLMOHHbIX 3anpocoB
AOHOPOB.

Kputepuu BbisiBlieHUsA Tex rpaHTonosiyvyarenen, K KotTopbiMm Heobxoanma noesaka

coTpyaHukoB PYP

®YP npunaraet ycunus, 4Tobbl NOCETUTb KaXXabI NPOEKT ABaXdbl — B HA4ane u KoHue
peanusauuu.

BmecTe ¢ TeM 13-3a CyLLEeCTBYOLWNX OrpaHNYEeHNin BO BPEMEHU N CPeACTBaX, COTPYAHUKN
@®YP He MoryT noceTuTb MECTO peanunsaumm NpoeKkTa Kaxaoro rpaHtononyvatens. U
noatomy ®YP npumeHsieT cnegyowme Kputepum Ans BbIABNEHUS TeX
rpaHTonony4atenen, K KOTopbiIM Heob6XxoaUMO BblexaTb XOTS Obl OAWNH paa3:

4.

Monyyatenu KpynHbIX rPAHTOB CO CIIOXHbIMKU BrogXeTaMn Unu ¢ ANUTENbHLIM Mo
BPEMEHW MPOEKTOM.

"paHTOMOMYyYaTenu, yCcnewHoCcTb peanusaumm NpOEeKTOB KOTOPbIX Bbl3blBaET
COMHeHus y coTpyaHukoB ®YP nnu PTILL.

"paHTOMONYyYaTenn, OBMBLUMECS KPYMHbIX YCNEXOB UMn Te, KOTOpble MO poay CBOEW
AEATENbHOCTU BbINOMHAT HEOObIYaNHO NHTEPECHYIO N HOBATOPCKYto paboTy. Takue
NPOEKTbI ABMAOTCHA MCTOYHMKOM LIEHHbLIX MaTtepuarnos AN pacnpocTpaHeHus .
paHTONONYYaTenu, ¢ oTAaneHHbIM1M MecTaMmmn peanusauumn NPOEKTOB.

Bble3q Ha MecTo JOMmKEH NPOXOANTb CKOopee B AyXe OKa3aHusi MOMOLLU, a HEe AaBneHus.
CoTpyaHukn n koHcynbTaHTbl PYP aomkHbl npeactaBnate cebe ponb OYP kak
MeHeKepa rpaHToOBOWN AeATENbHOCTU; UM HAg0 NoAyMaThb, Kak UX npuess MoxeT
YKpenuTb OTHOLLEHUS JOBEPUS U NapTHEPCTBA C rpaHTononyyaTtenem. Kaxaas noesgka
AO0JDKHA NPOXOANTb B COOTBETCTBMM C OCHOBHbIMU Lensmn OYP — cogencreme passutuio
MyHMUMNanbHbIX 06pa3oBaHni 1 YKpenneHue rpaxaaHckoro obuiectsa. B 1o e Bpems
®YP pomkeH obecnevmBaTtb pyKOBOACTBO [1porpammamm 1 KOHTPONMpOBaTh NpoLecc
pacxofoBaHus BBEPEHHbIX CPeACTB, BKMOYaAdA Te, KOTopble BblAENSTCA
rpaHTonony4yatensm ansa peanusauumn nx NpoeKkToB.
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dTanbl npoueaypbl Bbie3ga Ha MeCcTO peanu3aumm NpoeKra

1. YBegomneHue rpaHrTonony4aresns v nfiaHWpoBaHuWe Nnoe3nkKu:

MeHeaxxep NpOEKTOB, KypPUPYHOLLUIN AHHOMO rpaHTonony4yaTensi, CBsA3biBaeTca C
rpaHTonosiydaTenem no 3f1IeKTPOHHOM noYvte unmn TenedoHy. Bo Bpems pasrosopa
OH/OHa obCcyXaaeT uenb nocelleHns gaHHoro npoekta. lNMpu 3ToM Hago YyNOMSHYTb
NpUYNHY npuesaa (NnaHoBbI UNK Ansa o6CyXAEHNA KOHKPETHOMO BOMpoca), a Takke
AO0roBOPUTBLCS O NPUBNN3NTENBHBIX CPOKax Nnoe3aku. Bo Bpemsi pasroBopa HeobxoamMmo
TaKke Ha3BaTb TeX COTPYOHWKOB rpaHTononyyarens, Kotopble JOMKHbI OyayT
npucyTcTBOBaTbL NpK BCTpeye co creumnanuctamu ns ®YP nnu Pr1L. Ha npoekTHbIX
coBellaHnax Heobxoammo npucyTcTeue KoopauHaTopa npoekTta, a npu obcyxaeHum
b1HaHCOBbLIX BONPOCOB LOMMKEH NpucyTcTBoBaTh byxrantep. Mpu HeobxoanmocTw,
TaKke NpUrnawaTCad OCHOBHbIE UCMOMHUTENW, COOTBETCTBYIOLLME 3aKa34uKu Unn
napTHepbl. Bo Bpems pa3roBopa Hago Takke YNOMSAHYTb Te AOKYMEHTbI, KoTopble byayT
npoBepsATLCS.

e [lepep TeM kak NpeanpuHATL Noes3aky, cneumanucT(bl) M3yvaroT MaTepuansbl
NpoeKTa, KacalwLMecs AaHHOro rpaHTononyyaTens, Takue Kak rpaHToBoe
cornaileHue, kKBapTanbHble OTYEThl U BCIO KOPPECMOHAEHLMIO MO NPOEKTY.

2. OcyuiecTBneHUe Noe3aku Ha MecTo peanumsauum NPoeKTa rpaHTononyvyarens

[MporpaMmmHble BONpocCkl Ansa 06CyXaeHus:

e becepa c KoopanHatopom npoekTta n coTpyaHukamu BmecTe, Nnbo ¢ KaxabiM B
oTaenbHocTU. Llenbio Takon 6ecenbl ABNSeTCa 0bCyxaeHne npouecca peanusaumm
NpoeKTa 1 3anyaHMpPoOBaHHOM AEATENbHOCTU, a Takke He0BXO0ANMOCTb NOMY4YnTb
OLEHKWN COTPYAHMKOB NPOEKTa X04a BbINOSIHEHUSA NPOEKTa M CyLLEeCTBYOLWNX Npobnem
n TpygHocTen. Heobxoammo Takke nlydntb Matepuarnbsl NpoekTa - nyénukaumm,
KypCbl NIEKUUIN, MaTepuanbl CEMUHAPOB.

e HeobxogmMmo onpeaennTb HACKONbKO AEATENBHOCTb rpaHTonony4Yarens
COOTBETCTBYET YCNOBUSIM FPAHTOBOIO COrnalleHuns.

e Cneumannct, Bble3xatloLen Ha MecTo peanu3aunm NpoekTa, Takke npegnpuHumMaeT
N MECTHble Noe3aKn s NPOBEPKN AEATENbHOCTU NO rpaHTy, Hanpuvep, B
3anoBEOHWNKM U Ha NPeAnpUATUS, UNK noceLaeT TPEHNHIN U CEMUHAPbI U
OCHOBHbIE MPOEKTHblE COBLITUA (Hanpumep, KOHepeHUMM Mo 0OMEHY OMNbITOM U
T.4.).

e HeobxooMmo Takke BCTPETUTLCSA C NapTHepamMu rpaHTononyyaTens:;
npeacTaBUTENAMU MECTHbBIX aAMUHUCTPALNIA, YHaCTBYIOLMX B OCYLLECTBNEHUN
npoekta, MMHUCTEPCTB M NPeanpuUATAN; y4acTHUKaMKN Kakmx-nmbo ceMmHapoB unu
KypCOB; KypupyHLLMMM OpraHn3aunsamm (B COOTBETCTBUM C MAAHOM, BKITHOYEHHbBIM B
3a5BKY); @ Takke C 0bLLEeCTBEHHOCTbIO, y4aCTBYIOLLIEN B MPOEKTE.

®uHaHCcoBbIE BONPOCHI ANs 06CyKaeHWsA:

e bBecepga c koopauHaTOpPOM 1 GyxranTepom NPOEKTa O CYLLECTYIOLMX TPYAHOCTAXB
NMOHUMAHMW YCIOBMI COrMnalleHuns, kKacaloLmnxcs ynpasneHus ouHaHcamm u
OTYETHOCTW.
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e Heobxogumo npoBepuTb, COGMNOAAOTCA N NpaBuna pas3aenbHOro BeAeHus yyeta
Ansi CpeacTB pasHbIX JOHOPOB 1 COBCTBEHHbLIX CPeacTB.

e Heobxoaumo npoBepuTb COBMOAEHNE LIeNeBoro NCnonb3oBaHNs CPEACTB.

e Heobxoaumo npoBeputb 06paseL; PUHAHCOBON OTYETHOCTM - 3TO OCOBEHHO KacaeTcs
KPYMHbIX CYMM, MOKYMKM 060pyaoBaHMs U onnatbl YCryr KOHCYIbTaHTOB.
MpunaratoTcs N Yekn Unu kakne-nnbo apyrve NoATBepxaaroLLme JOKyMeHTbl. EcTb
NN NOATBEPXKAEHUS UCMONMb30BaHMS KOHKYPCHOW CMCTeMbI 3akynok. Heobxoaumo
npoBepuTb, cobnogaeT nu rpaHTononyyaTens Apyrne agMUHUCTPaTUBHbIE
TpeboBaHus k 3akynke obopyaoBaHusi. [poBepke Takke NoanexuT
MeCTOoHaxoXAeHune 1 ucnornb3oBaHne ob6opyaoBaHUsl, NPUOGPETEHHOIO Ha cpeacTBa
rpaHTa.

B cnyyae, ecnu uenbio Noe3aku ABNAETCA KOHKpeTHaa npobnema, atanbl NPOBEPKM
MOryT 6bITb NMBO yrnybneHsbl, M60 paclumpeHbl. Hanpumep, B cneayowem pasgene,
nocBsLLEeHHOM (PMHAHCOBLIM NPOBEPKaM 1 ayauTy, pedb naet o 6onee getarnbHbIX
(PMHaHCOBbIX NPOBEPKaxX B crnyvasax, korga Toro Tpebyot obctosTenscTaa.

Mo OKOHYaHMKM NOCELLEHUS AaHHOro rpaHToNoNy4YaTens, ¢ KOpAUHAaTOPOM MPOEKTa,
pyKOBOAMTENEM OpraHm3aumm n byxrantepomM NpPoBOANTCS COBELLLaHME Mo pe3yrbTaTtam
npoBepku Ans obcyxaeHus npeasapuTenbHbIX BbIBOAOB. Takoe coBellaHne aaeT
NPOBEPSIOLLEMY N UCMOSNHUTENSM BO3MOXXHOCTb NMPOSICHUTL BCE BO3MOXHbIE
HEeOMNOHMMAaHNSA U HEBEPHbIe BbIBOAbI 4O COCTaBIEHUS OTYETA O pe3ynbTaTax
noesaku.

1. MNMopgroTtoBKa oT4yeTa O Noesake U nocneayrowme AeNCTBUA:

OTyeT 0 Bble3ae Ha MECTO peanuaaLmm NpoeKkTa roTOBUTCS B NPOM3BOSbHOM hopme. B
OTYETE COOEPXKMUTCS BCA HeobXxoamMmas NoAroToBUTENbHas MHGOPMaLUms, Kacatowascs
noesaku: aarta Bolesga, PO npoBepstoLLEro COTPYAHUKA, UMEHA U LOMKHOCTH
COTPYAHWKOB rpaHTonony4artens, ¢ KoTopbiMy 6binn NpoBefeHbl 06CyXaeHNsa n
COBeLLaHnsd, KpaTKoe N3NoXXeHne BbIBOLOB U pekoMeHaauuun. Ecnn nmetotcs npumepsbl
NCTOPUI ycnexa Unun KPynHbIX JOCTMXKEHWI - 3TO TaKKe AOMKHO ObiTb OTpaXKeHo B
oT4yeTe. B cnyyae, korga TpebyeTca gononHuTenbHOE paccnegoBaHne, Heob6xogmMmo
MPUHSATb peLleHne O BO3MOXHOCTM MOBTOPHOrO Bble3aa 40 COCTaBNEHNSA OoTYeTa O
noesake. Hanpumep, ecnn Ha MecTo Bble3XaeT NPOrpaMMHbIN CrneLmanucT, He
ABNSAOLLMACA COTPYAHMKOM (DMHAHCOBOrO OTAeNa, U 0OHapYXXMBaET BEPOATHLIE
dunHaHcoBble Npobnemsbl, KOTopble TPebyOT 6onee yrnybrneHHon UHAHCOBOW NMPOBEPKN,
pekoMeHgaumm No ycTpaHeHMo 4aHHOM Npobnembl MOryT 6bITb cAenaHbl TOMbKO nocne
3TOWN NPOBEPKMU.

e B cny4yae 3anpoca «nnaHa gencTBuiny No yCTpaHEeHWUIO BbIIBNIEHHbIX B X04e Noe3aKu
Ha MeCTO HeOoCTaTKOB, rPaHToMNoNy4YaTenb AOSMKEH NpUCnaTb OTBET B TEYEHME
pa3yMHOro cpoka. 3atem nnaH AeNCTBUI PeELEH3NPYeTCs 1 yTBepXKaaeTca
MporpammHbiv OJupektopom PYP (ecnm 3To NnporpamMmmMHble BOMPOCHI) UIn
®duHaHcoBbIM dupektopom PYP (ecnu 310 hnHaHCOBLIE BOnpockl). Heobxogmmo
onpegenuTtb Hanbonee uenecoobpasHbii METOA MOHUTOPUHIA OCYLLECTBIIEHUS
AaHHOro nnaHa. Ecnu exekBapTanbHble OTYETbl MOTYT CNYXXWUTb NOATBEPKAEHNEM
OCYLLIECTBIMEHNS AAHHOIO NriaHa - 3TO MOXeT BbITb NPOCTENLLUNM PELLUEHUNEM.

e B Tex cny4asx koraa BO3HUKAKOT cepbe3Hble NpobrieMbl U Npu 3TOM
rpaHTonony4yatens He npeanpuHUMaeT OOIDKHbIX AEACTBUMA ANA UX YCTpaHeHus,
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npunxoanTcs np|/|6eraTb K YCTAHOBJIEHUIO MPUOCTAHOBKE UITN NMpeKpaLleHnto
rPaHTOBOIo cornawueHuns.

NMpuocTaHoBKa MM NpeKkpalleHue rpaHTOBOro corfnallueHus:

B Tex cnyyasx, korga HeCMOTPS Ha OKa3aHHYH NOMOLLb, HE YOaeTCs peLunTb Cepbe3Hble
npobnemsl, CBA3aHHbIE C peanusaumnen NpoekTa rpaHTononyvarenem, PYP moxeT
NpeanpuHATL Warn B HanpasneHuy 40CPOYHOro npekpatleHus rpaHTa. Ha nepsom aTtane
rpaHTonony4aTenb MOXeT MPOAOosSKaTh NonyyYyaTb CPeacTBa U BbINOMHATL paboTy no
NPOEKTY, HO NMpu 3TOM ByaeT NPoBOAUTLCA TLATENbHbIN MOHUTOPUHT C TEM, YTOObI
y6eanTbca B TOM, YTO rpaHTonony4yatenem npuHUMarTca Mepbl N0 UCNPaBNEHNIO
cywiecTBytoLLero nonoxexus. NMpuocmaHoeka do2oeopa ABNSETCA CreayoLMM LWarom
B HanpasneHuu npekpaLlleHnsa oroBopa 1 o3Ha4vyaeT npekpalleHne omHaHCupoBaHus 4O
NMPUHATMA Mep MO UCMPaBIIEHUIO CYLLIECTBYIOLLEro nonoxeHus. lpekpauwjeHue
dozoeopa NpPUMEHSETCA B TEX Cryyasx, Koraa ncdepnaHbl BCe BO3MOXHbIE NyTH
peweHuns npobnemsl. Nepea npekpalleHnem gorosopa NcnonHuTenbHbIn JUpekTop
®YP nanaraet OCHOBHbIE NPUYNHBI NPeKpaLLeHns Jorosopa 1 NpoBogUT Mo 3TOMy
NMoBOAY KOHCYNbTauun opraHnsaumnen-4oHOpPOM.

3HaYuTeNnbHbIe U3MEHEHUSA B NPOEKTEe

CnoxxHocmu unu rnpobremMbl BHE KOHMPOJIS 2paHmMonosiydamerisi

B ToM cnyyae, korga rpaHTononyvatesi He MOXeT 3aBepLUUTb NPOEKT No NPUYNHaM,
Haxo4sLWMMCA BHE KOHTpons rpaHTononyyarens, ®YP crapaeTtcs 4ocTuyb
AOroBOPEHHOCTU C rpaHTononyyaTenem ob nsmeHeHMm gorosopa, 4OCPOYHOM
npekpaLleHnn 4oroBopa n cCokpaLleHnn UHaHCMPOBAHNSA UM NPOASIEHNS] CPOKOB
paboT.

3ameHa KoopduHamopa rnpoekma 2paHmornonyyamerns

B Tex cnyyasix, korga KkoopamHaTop npoekTa (Kak npaBuso, 3TO YesrioBeK, KOTOPbIN
3agyman v NpeanoXxun 3ToT NPOEKT) MOKMAAET OpraHn3aumo-rpaHTononyyaTernb, aTa
opraHusaumsa gomkHa yéeauts ®YP B BO3MOXHOCTU YCMNELIHOrO NPOOOIHKEHUS
npoekta. ®YP npoBepsieT kBanndgukauuo HOBOro kKoopamHaTopa, npeasioXKeHHOro
rpaHTonony4aTtenem.

U3meHeHus1 8 paboyem rnnaHe

CornacHo rpaHTOBOro corfnalleHusl, Bce U3MeHeHUs1, BHOCUMble B paboumii nnaH,
AormkHbl yTBepxaatbca PYP. O6bivHO PYP TpebyeT oumumnanbHoe nameHeHne
paboyero nnaHa ToMNbKO B TOM Cryyae, Korga aTo U3MeHeHue oKasblBaeT CyLLeCTBEeHHOoe
BNUSIHWE Ha Lenu npoekTta. B aTom cnyyae rpaHTononyyaTens npucbinaeT NMcbMo-
3anpoc O NPoANEeHUM CPOKOB U U3MEHEHUN paboyero nnaHa.

PuHaHcOBas NpoBepKa u ayaut
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Tak ke KaK 1 npu Bble3ax Ha MecTa peanu3aummn NpoekToB, PUHAHCOBbIE MPOBEPKU
npoBogaTcs B ocomce rpaHTononydarens. OgHako, Bo BpeMsi (OMHAHCOBOW MPOBEPKM
OCHOBHO€E BHUMaHue yaendeTcsa npuHumMnam v npouegypam ynpasneHns ouHaHcamu,
CUCTEME BHYTPEHHErO KOHTPOSISA U y4eTy N OTYETHOCTM Mo pacxogam. PvHaHCoOBbIE
npoBepkn NposogaTcd AODMUHUCTPATOPOM rpaHToB, PUHAHCOBBIM OUPEKTOPOM, ,
AyOuTOpPOM rpaHToB UK , NpU HeOBXOAMMOCTU, APYrMMN COTPYAHUKaMU (OMHAHCOBOIO
otaena ®YP. ®uHaHCOBbIE NPOBEPKM NMPOBOAATCSA TOMBKO B Cryvyae HeobxoanmocTun
Cepbe3HOro yny4dweHus npouenyp ynpasneHus ouHaHCaMn 1 OTYETHOCTU
rpaHTonosny4yarens.

Koz0a Heobxoduma ¢puHaHcoeasi nposepka?

1. HeobxoamMmocTb B (hMHAHCOBOW NPOBEPKE MOXET BO3HUKHYTb B pe3ynbTaTe
06bI4HOro Bble3aa MeHeaxepa NpoekToB unu NporpaMmmMHOro aupekTopa Ha Mecto
peanusaummn npoekta npu obHapy>eHMn cepbesHbIX PUHAHCOBLIX Npobnem. Ho
COTPYAHMK, Bble3XatoLwuii Ha MecTo, MoxeT He obnagaTtb HeobxoamMmon
KBanudukaunen gns Toro, YTobbl NpaBMIbHO OLEHUTbL CUTYaLMIO U NPEAOCTaBUTb
KOHKpeTHble pekoMeHaaumm no cucteme byxydeTta n UHaHCOBbLIM NpoLueaypaMm.

2. Ecnu rpaHTononyyatenb UCMbITbIBAET SIBHbIE TPYAHOCTU C yNpaBfeHnem
oMHaHCaMu N (PHAHCOBOM OTYETHOCTLIO (3TO BLIABNAETCS NpU aHanuae
KBapTanbHOro hMHaAHCOBOIro OT4ETA) 3TO TOXE TpebyeT NpoBeaeHUs (PUHAHCOBOW
NpPoBeEPKM.

KoHeuyHoOM Lenbio (huHaHCOBOW NPOBEpPKU ABNAETCA OKa3aHue NoMoLLm
rpaHTonony4artesilo B yMEHUM NpaBUIIbHO yNpaBnATb (PMHAHCaMM rpaHTa,
BKIio4Yasi npoueaypbl 6yxyyeTa, YTO NO3BONUT rpaHToNoONy4YaTesniio NpaBUNbLHO
COCTaBNATb KBapTanbHble (pUHAHCOBbLIE OTYEThI.

duHaHcoBas NpoBepka BKIOYaeT B cebst HEKOTOpble UK BCE HUXKeNpUBeaeHHbIE
KOMMOHEHTbI (Kak U npu 0ObIYHOM BblE3[le HA MECTO peanu3aumm NpoekTa):

e Heobxogumo npoBepuTb, cobnoaaTCs N NpaBuna pasaenbHOro BeAeHUs yyeTa
Ansi CPeacTB pasHbIX OHOPOB 1 COBCTBEHHbIX CPeacTB.

e Heobxoaumo npoBepuTb COBMNOAEHNE LeNeBoro NCnonb3o0BaHNs CPECTB.

e Heobxoaumo npoBepuTb 06paseL; PUHAHCOBON OTYETHOCTU - 3TO OCOBEHHO KacaeTcs
KPYMHbIX CYMM, MOKYMKM 060pyaoBaHMs U onnatbl YCIyr KOHCYIbTaHTOB.
MpunaratoTcs N Yekn Unu kakne-nnbo apyrve NoATBepxaaroLLme JOKYMeHTbl. EcTb
NV NOATBEPXKAEHMS UCNONMb30BaHUS KOHKYPCHOM cMCTeMbl 3aKkynok. Heobxoanmo
npoBepuTb, cobnogaeT nNu rpaHTononyyaTens Apyrne agMUHUCTPaTUBHbIE
TpeboBaHus k 3akynke obopynoBaHus. MpoBepke Takke NOANEXUT
MeCTOHaxoXAeHWe 1 Ucnornb3oBaHne 060pyaoBaHUsl, NPUOGPETEHHOIO Ha cpeacTBa
rpaHTa.

B nononHeHue K BbIlWEen3noXeHHbIM 3Tanam oMHaHCOBOW NMPOBEPKU, KOTOpas
nNpoBOAMTCA NpU OOLIYHOM Bble3e Ha MECTO, MOXET BO3HUKHYTb HEODXOOMMOCTb
npeanpuHATbL OMONMHUTENbHbIE Warn, B 3aBUCMMOCTM OT XapakTepa NpoBEpPKU. ITU
Larm MoryT BKrto4aTb B cebs:

e [lpoBepky BbINfaT NepcoHary, BKo4as npoBepky, kotopas 6bl nogTBepaana, 4to
COTPYAHWUKM, ONnavyMBaemMble U3 CpeacTB NpoekTa, AeNCTBUTENbHO paboTalT Ha
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AaHHOM npoekTe. NpoBepka NpaBUNbLHOCTM HAYUCIIEHUS U BbINnaTt BCeX BUAOB
HarnoroB 1 OTYMCIEHMI BO BHEDOoKETHbIE boHAbI. [MpoBepKa NpaBUNbLHOCTY y4eTa
pabo4yero BpeMeHu no npoektam. lNpoBepka NpUemMnemMocTu BbINAaT KOHCYNbTaHTaM
N HaNU4ns NPakTUYEeCKUX pe3ynbTaTtoB paboTbl KOHCYSbTAHTOB.

e [lpoBepka BbINMaT C LENbI yOOCTOBEPUTBLCH, YTO pacxobl MO NPoeKkTy
ONayMBalOTCA TOSIbKO O4HMM JOHOPOM M YTO YeKU 1 Bce apyrve noareepxaaroLume
OOKYMEHTbI UCNONb3YTCA TONbKO OAMH pas.

e [lpoBepka NnpaBunNbHOCTM PaboTbl C HANNYHBLIMU AeHbramun (pekoMeHayeTcs
ncnonb3oBaHMe MeToda NoAoTYETHbIX cymMM). MpaBunbHO M nogBoaaTca 6anaHcbl?

e [lpoBepka cBepok onepaumii No 6aHKOBCKOMY CHETY M NMpOBepKa perynsapHoCcTu
CBEpPOK CPeCTB OpraHM3aumnmn, HaxoasawWwmuxcs B 6aHke 1 3apMKCUPOBaHHbIX B
AOKYMEeHTauun W BbINMCOK M3 BaHkKa, a Takke NpoBepka Toro akTa, YTo Takue
CBEPKMN NPOBEPSAIOTCA OTBETCTBEHHLIM COTPYOHUKOM OpraHu3auum.

e [lpoBepka NpaBuibHOCTM BeAEHUS UHBEHTapuM3aLumm matepmanos. [log KoHTponemM
MaTtepwmanos 06bl4MHO NoApa3yMeBaeTCs HafeXHoe XpaHeHne, paspeLleHme Ha
Bbldayy 1 NpoBoauMasi BpeMs OT BpeMeEHU (hunsnyeckas MHBeHTapusaums (kotopas, B
ngeane, cBepsieTca ¢ MHBEHTAPHOW BEAOMOCTLIO).

e [lpoBepka KOMaHOVMPOBOYHbLIX PACXOAOB (B cryyae, ecnu OHWM 40CTaTO4YHO
3Ha4MTENbHbI) AN TOro, YTo6bl YOOCTOBEPUTLCSA B TOM, YTO NOSIMTUKA JAHHOW
opraHvM3auun B OTHOLLEHUN KOMaHOVPOBOK BEPHA, TaKKe Kak U OTYETHOCTb MO
aBaHcaM Ha KOMaHAMPOBKN W KOMaHOUPOBOYHbIE PacXoabl.

3TK 1, BO3MOXHO, ApYyrMe MeTobl MPOBEPKM NO3BONAIOT NPOBEPSIIOLLEMY BbISBMATH
cnabocTu B NONUTUKE, CUCTEMaX U MpoLeaypax rpaHTonony4aTenem, Kotopble
NpensiTCTBYIOT BbINOSTHEHME FPpaHTOMNOsy4yaTeneM yCcrnoBuiA oroBopa (npaBuibHoe
ynpaeneHve cpeacTsammn rpaHTa U TOYHas U CBOEBPEMEHHAs! OTYETHOCTb MO
MCMNONMb30BaHUIO 3TUX CPEAcCTB).

Mpn npoBeaeHMnM oMHAHCOBOW NPOBEPKM UCMOSb3YKTCA TE XKe NoAxXoabl U cnocobbl
oOLLeHns ¢ rpaHTonony4arenemM, 4To 1 BO BpeMS Bble3OB Ha MecTa peanuaaumm
npoekTa. OTanbl PMHAHCOBOW NPOBEPKU, BKMOYatoLwme B cebs noarotToBKy OTYETOB,
nosilyyeHne yTBepXXaAeHnn, pekoMeHgaumm n nnaHoB 4eNCTBUN AOSMKHbI OCYLLEeCTBNATLCA
B TOM e dpopmaTe, 4YTO Obln yNOMSAHYT Bbille NPy ONMCaHUM Bble3goB Ha MecTa. Kak yxe
roBOPUIIOCh Bbille, Bce 0bLeHNe AOMKHO ObITb KOHCTPYKTUBHBIM M MPOXOAUTb B AyXe
oKasaHus rpaHTonoyyaTento Takom TEXHNYECKOM NoMoLLM, koTopasa 6bl cnocobeTBoBana
noBbIWEeHN0 3P PEKTUBHOCTU paboThbl rpaHTonony4YaTens.

BHelwHUe ayauTthbl:

MpoBeaeHne NpodeCccMoHanbHOro BHELLHEro ayanTa 4oCcTaToqHO nofiesHo Kak ansa OYP,
TakK U Ansa rpaHTonony4artens.

®YP npuBeTcTBYeT npoBeAeHMe BHELHUX ayamToB. Monb3a oT TakMx ayauToB
3aKmn4yaeTcs He TONbKO B TOM, YTO OHM Jal0T BO3MOXHOCTb YO6eanTbCcs B TOM, YTO
cpeacTea MporpaMmM MCNonb3yTCs AOMKHbIM 06pa3oM, HO U B TOM, YTO B pe3dynbTaTe
pekoMeHaauuin, Nony4YeHHbIX B NpoLecce ayanTta, NPoucxoanT Hem3beKHoe YCUneHus
CUCTEMbI aOMUHUCTPATUBHOIO 1 (OUHAHCOBOTO YNpaBreHUs rpaHTononyyaTens.

M0 BO3MOXHOCTU, COTPYAHNKN Y P KOHTPONUPYIOT peanusauunio
pekoMeHgauumn/ncnpasneHin, NpeanoXeHHbIX ayautopamMu B 4YacTuy, Kacarowemncs
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cpeacTB rpaHTa. C TOYKM 3peHUsi pa3BUTMS U pocTa opraHM3aumm, exxerogHble ayanTbl
HanaHca cBMAETENBLCTBYIOT O 3PENOCTU Y NPO3PAYHOCTU AaHHOW OpraHn3auum.

BHyTpeHHSAA 1 BHelWHAA oTyeTHOCTbL PYP no rpaHTOBOM AeATEeNnbLHOCTU

Mpoueaypbl OTYETHOCTU

Mpouenypa OTYETHOCTM OCHOBaHa Ha CUCTEME KBapTalibHbIX OTYETOB
rpaHTonony4atenen, kKotopble npeacraenstTca B PYP
BHYTpeHHSAA1 OTYETHOCTb

B ®YP perynsapHoO NpoBOAATCS NPON3BOACTBEHHbIE COBELLAHUSA COTPYAHMKOB,
HenocpeacTBEHHO paboTatolmx ¢ rpaHTamMu. Ha aTux coBelaHmax obcyxgatoTces
BOMNPOCHI yNpaBeHnsi rpaHTaMu 1 NpoMcxoanT oOMeH nHopmaumen. PesynbtaTbl 3TUX
coBeLLaHnin obeyxgarTcs Ha obLwmnx cobpaHusix COTPYQHMKOB, KOTOpbIEe NPOBOASATCA
pa3 B HeZenw angd koopamHaumm paboTbl 1 obmeHa nHpopmaumen. Ha obuymx
cobpaHusx npomcxoauT aenoBoe obLLeHne Mexay TEMU, KTO HEMOCPEACTBEHHO
paboTaeT ¢ rpaHTaMu 1 OpYyrumMmun CoTpyaHUKaMMU.

BHeLWHAA OTYETHOCTb

OYP npenocraendaeT KBapTaJ'IbeIIZ oT4yeT AOHOPCKNM opraHn3aundam B COOTBETCTBUN C
npasuiiaMmm OTHETHOCTU, NPUHATBIMU OOHOPCKMMU OpraHn3aunamMn.

CogaepxaHue KBapTanbHOro otyeTa

dopmaT KBapTanbHOro otT4eTa cxofeH ¢ dpopmaTtom fogoBoro paboyero nnaHa u
No3TOMY 3a4auu, Lenu 1 MeponpuaTUa 3TUX ABYX JOKYMEHTOB COBMaaaloT Mexay cobo.

KBapTasrnbHbIM OTYET COOAEPXKUT, KAK MUHUMYM, CrneayroLLyto nHpopmaumio:

1. OnucaHue pesynbTaToB U BNMSHUSA [porpamMmmbl 3a OTYETHbIA Nepuoa.

2. KonuyecTtBO 1 BUA NPUCY>KAEHHbBIX TPAHTOB, a Takke pasmep, MecTopacrnosnoXeHue,
Ha3BaHWe opraHuM3auun 1 Ha3BaHue NpoekTa.

3. KonunyectBo 1 BUAbl 3aBepPLUEHHbIX U MPeKpaLLeHHbIX FPaHTOB C TaKkoM Xe

MHdOpMaUUnen Kak 1 B NyHKTe 2.

CyMma cpefCTB, BbiMfavyeHHbIX rpaHTononiydyaTtensam B Te4eHne KkBapTtana.

O630p gestenbHOCTK coTpyaHnkoB OYP, cBA3aHHOW C MOHUTOPMHIOM, BKIHOYas

noesgkn Ha MecTa peanusaunmn NPoeKkToB (BKMoYasi nogpobHoe onvcaHue

nocewaemoro mecta u 1.n.) n 8 PTIL.

Obyu4atowmne meponpuaTus, nposegeHHole OYP mnnn PIIL,.

NTorn 3HaumTenbHbIX (M 06bIMHO OhmLManbHbIX) COBELLAHNA, TakUX Kak COBELLaHUSA

KoHcynbTaTuBHOro KomuteTta n BCTpeun ¢ npeactaButensamMm JOHOPCKUX

opraHusaumn.

8. MexaHuambl pacnpocTpaHeHus MHopmaLmn, Takne Kak caunT B MIHTepHeTe 1 T.N.

9. lNepeyeHb BaXXHbIX MePONpuUAaTUA prHaHcupyemblix [Nporpammon, Takme Kak
CeMWHapbl, TPEHUHIN, COBELLaHNS U T.1.

o s

~N o
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10. OnncaHune KpynHbix Npobnem, BO3HMKLINX KaK y rpaHTononyyaTens, Tak u y npoekTa ¢
NsaHOM Mo UX YCTPaHEHWMIO.

11.Tpacuk Bble3noB Ha MecTa peanusauum NPoeKTOB Ha NPeACTOALWNN KBapTasn v
nepeyeHb BO3MOXHbIX 3HAYUTENbHbIX MEPOMNPUATUN.

12.JTro6aga gpyrasa nHdopmaums, kKotopas BaxHa no MHeHuto ®YP munu goHopa.

MN3meHeHMe 1 ucnpaBneHus Grogxera

Te cnyyaun, korga 4acTto TpebyeTcssi nepecmatpuBaTb 6HOOKET, MOryT yKasbiBaTb Ha TOT
dakT, YTO NPU COCTaBMEHMN NEPBOHAYanbHOro 6roaxeTa He BCe 3anoXeHHble pacxoapl
ObINM 4OCTATOYHO TLATENbHO NPOAYMaHbl, YTO NPUBENO K COCTaBNEHNIO HeaaeKBaTHOro
6rogkeTta. OgHako, B HEKOTOPbIX Cryvyasx HE0BXOANMOCTb BHECEHNSA UCTPaBEHUI
CBsi3aHa C U3MeHeHusIMM B pabodem nnaHa unu ¢ HenpeaBnaeHHbIMU 3HAYUTENbHBIMU
N3MeHeHnaMn oben ruHaAHCOBOW CUTyaL MK, HACTYNMBLUMMW NOCIE COCTaBNEHNS
orooxeTa.

B cBa3u ¢ 9TMM, B cTaHOAPTHLIN 4OroBOpP ObINKM BKIHOYEHbI Creayowme nosoXeHns o
BHECEHUN N3MEHEHWNI B OIOOXKET:

"paHTONONY4aTENN MOTYT NepemMeLLaTb CyMMbl U3 OAHOWN BIOAXKEeTHOW KaTeropmn B
ApYryto, ecnu Toro TpebytoT uenu n 3agadn, nsnoxeHHole B OnvcaHnm npoekTta n B
Paboyem nnaHe. OgHako, nepeq TeM, Kak BHECTU Takne U3MEHEHUS B YTBEPXOEHHbIN
OroaKeT rpaHTONoONyyaTento HeobxoANMO NoNyYnTL yTBEPXKAEHNE DYP:

-_—

N3meHeHne obbema paboT unm 3agay npoekTa.

2. 3aknyeHne KOHTpakToB Ha paboTbl No CornaweHnto, nNpu TOM, YTO Takue
KOHTpakTbl He Bblnn NpeaycMOTPEHbl YTBEPXKAEHHbIM BI0aKeTOM.

3. lepeHeceHne cpeacts 13 nobon GogKEeTHOM KaTeropnn B Kateropum
“ObopynosaHune”, “lNepcoHan” nnu B Kakyro-rnmbo HOBYHO DHOIKETHYIO KaTeropuio.

4. BHeceHue n3ameHeHun B nepeyeHb 060pyaoBaHMs, KOTOPOE 3anfiaHMPOBaHO 3aKynnTb
(kaTeropusa “ObopynoBaHue”, obopygosaHue ctonmocTbio 500 gonnapos CLUA nnu
bonee).

5. TepemewieHmne, n3 ogHon GOOKETHOM KaTeropumn B Apyryro, CPeACTB NPEBbILLAKLLNX

10% wnn 6onee o1 06LWEen CyMMbl KaXKaon Bro4KeTHOW KaTeropum gorosopa.

CoTpyaHukn GrMHaAHCOBOrO oTAena AOMKHbI CTapaTbCsl NPeayCMOTPETb BO3HUKHOBEHME
HeobxoanmocTn uameHeHus GogkeTa. MHopmaums, coaepallascs B KBapTanbHbIX
nporpaMMHbIX U (PUHAHCOBLIX OTYETAX, a Takke MNosflyYyeHHasi B pe3ynbTaTe Bble3noB Ha
MecTa peanusauum NPOEKTOB, MOXET CBUAETEeNbCTBOBATb O HEOOX0AMMOCTH
nepepacnpeeneHusl cpeacTs NPOEKTa C LeNblo HaunyyLlero BbiNornHeHns 3aaad
npoekTa.

3aknunTenbHaa oUueHKa U npoueaypa 3akpbiTus

Mpoueaypa 3akpbiTUS rPAHTOBOrO COrnalleHnst BKIoYaeT B cebs psg 31anos, a Takke
3aKMYNTENBHYIO OLEHKY KaXkaoro Buaa AesaTernbHOCTM Mo NPOekKTY.

3aknro4yumernbHasi OyeHKa
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3aknounTernbHas oLeHKa AaeTcs KaxaoMy NpoekTy. Takas oueHka NpoBOAUTCS B BUAE
He3aBUCMMOM OLIEHKN cOTpyaHMKaMmn ®YP, ¢ npuBneYyeHMeEM KOHCYSIbTAaHTOB U
cotpyaHukos PrI1L, ons onpegeneHust TOro nonoXuTensHOro BINAHUA, KOTOPOe NPOeKT
okasan Ha nonydartensd rpaHTta, a Takxke nobblx Apyrnx ycrnexoB npoekta. Bug nposepku
3aBUCUT OT YPOBHS (PMHAHCUPOBAaHUS U XapakTepa rpaHToBOM AgeaTernbHoCcTU. [1nsg ee
npoBeaeHUst UCMOMb3YTCHA Takme MeToAnYeckme Noaxoabl Kak aHKeTMpOBaHue,
WHTEPBbLIO N U3y4yeHue pesyrnbTaToB nNpoekta. MeHexepbl MPOEKTOB KOOPOAMHUPYIOT
NpoLecc OLIEHKN U OTBEYAOT 3a NoSlyYeHne oT4yeTa O 3aKNIYUTENbHON OLEHKE.
[aHHbIN OTYET UCNONb3yeTCs Kak OANH U3 UCTOYHMKOB MHGOpPMaLMK ANS NOLArOTOBKU
OLHOCTPaHMYHOIO KPaTKOro N3NoXXeHUsa coaepXXaHus npoekTa rno Kaxxgomy
3aBepLUEHHOMY NPOEKTY.

lMpoeepka ebinonHeHuUss mpeb6oegaHuli 2paHma

CoTpyaHukmn ®YP, oTBevatoLme 3a NpoBepKy NporpamMHbIX U (PUHAHCOBBIX OTYETOB,
NPOBOASAT perynsipHble COBeLLaHns, B XO4e KOTOPbIX OHW aHanu3upyloT pesyrnbTaThbl
BbIMOSIHEHUS KaXKAoro npoekTa.

COTpPYOHVKN OTYUTBLIBAKOTCS O COCTOSIHUM AAaHHOIO rpaHTa U NOATBEPXKAAloT, YTo
nonyyeHbl M NPOBEPEHbI creaytolme maTepuarnsi:

e BCe nporpamMmMmHbi€ OTHETbI Ha AaHHbIN MOMEHT;
e BCe C*)I/IHaHCOBbIe OTYETbl HA AAHHbLI MOMEHT;

B cnyyae otcyTcTBMS Heobxoammoun nHdopmaumm unu npobnem ¢ peanusaumen
npoekta, PYP HeobxoauMOo CBA3aTLCS C rpaHTonosilydatenemM n 3anpocuTtb
HeJocTaloLwme oT4eThl U/UNK peLleHns No Bcem npobriemam, CBA3aHHbIM Kak C
nNporpaMmmoMn, Tak 1 ¢ ynpasrneHnem 61oaKeToMm.

Ha aTom aTtane ycTtaHaBnNMBalOTCS OKOHYaTemNbHbIE CPOKWU U YCIOBUS NPOBELEHUS
He3aBMCMMOM OLEHKM Ha OCHOBE KOHcynbTaunn ¢ Pr1L, n rpaHTonony4atenem.

lMpoekmsbl, He yknadbigarow,uecsi 8 CPOKU 8bINOJIHEeHUSs

[MpoekTbl, KOTOpPblE OTCTAOT OT YCTAHOBMEHHOro rpadouka, AOSPKHbI paccMaTpuBaTbCS
Kak kaHangatbl Ha 6e33aTpaTHoe npoasnieHne. B atom cnyyae ®YP npuHumaeT pelleHuve
O nNpoasieHnmn cpoka gencteus CornaweHus (QoroBopa) rpaHTononyyarens ¢ Tem, 4tobebl
npegocTaBUTb eMy JOMNOSTHUTENBHOE BPEMS ANS 3aBepLUEeHUs npoekTa. OTo AenaeTcs
nocrne Toro, Kak CTaHOBUTCHA ACHO, YTO rpaHTornony4yaTesib He yKknaabiBaeTcs B
YyCTaHOBIEHHbIE BPEMEHHbIE paMKu. NpogneHne He paspeluaeTcs B TOM criyvae, koraa 'y
OYP nmerotcsa cepbesHble COMHEHNSA OTHOCUTENBHO HECMOCOBHOCTU rpaHToNoNy4aTens
3aBepLUNTb JaHHbIA NMPOEKT. B HEKOTOPLIX cnyyasx Hanbornee npaBUnbHbIM SBRSIEeTCS
pelleHne o 4OCPOYHOM 3aBepLUEHNN NpoekTa U Bo3BpaTe B PYP HenspacxogoBaHHbIX
cpencTs.

paHTOMONy4YaTenu 3anpallnBatoT, B MTMCbMEHHOM BUAE, pa3peLleHne Ha NpoaneHmne

cpoka npoekta 'y UcnonHutenosHoro Aunpektopa PYP 1 06bsACHAET NpUYmHbI
Heob6Xxo4MMOCTU B NpeaoCcTaBNeHNN JONONHUTENBHOrO BpEMEHU U NPUYNHbBI OTCTaBaHUA
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npoekTa oT rpadmka. Hu npu kakmx ob6cToaTeNnbCTBaX NPOEKT HE MOXET BbITb NpoAsSieH
Ha TakoWn CpokK, Npun KoTopoM y OYP He ByaeT 4OCTAaTOYHOIrO BPEMEHW A5 3aBEPLUEHUS
npoueaypbl 3aKpbiTUS, BKAOYaloLWen B cebs NpoBepKy BCEX OTYETOB U NpoBeAeHne
3aKMOYNTENbHOW OLEHKN.

Cpedcmea, Heu3pacxodoeaHHbIe K KOHUY npoekma

Tem rpaHTOnony4aTensam, KOTopble yOOBNeTBOPUTESNLHO 3aBepLUatoT CBOU MPOEKTHI,
MOXeT ObITb paspeLLeHo NPeasioX1Tb nocrneayLlme 4encTBUA No CBOEMY NPOEKTY C
Lenblo pacxodoBaHUsA OCTaBLUMXCA cpeacTB. brogpkeT n npegnaraemas 4esTenbHOCTb
MOTyT ObITb BKITHOYEHbI KaK YCroBuWs B NepBOHavanbHbIN 4OroBop B Buae MNpunoxeHus
(noanucaxHoro McnonHutensHbiM Jupektopom ®YP). Mo okoH4yaHnn npoekta PYP
MOXEeT 3anpoCuUTb OCTaBLUMECH HEU3PACXO40BaHHbIMWN CPEACTBA.

3akpbimue ¢haltna epaHma

"paHT cumTaeTcs ouumnanbHO 3aKpbITbIM, KOrA4a BCe OTYEThI, BKIOYas 3aKNiOYUTENbHbIN
OTYyeT, NpeaoCTaBsEMbI OpraHM3aumen-rpaHTonosiydatenem, a Takke otTyeT o
3aKMYUTENBHON OLEHKE NpoekTa (rae 3To NPUMMEHUMO) BKItoyatoTea B channsl PYP. B
cnyyae npoBefeHns ayauTta nporpamMmel, pansbl rpaHta 6yayT NpoBepATLCA BHELLUHUMU
ayautopamuunun goHopamu. ®annel rpaHTa BKNOYaT B cebs, Kak MUHUMYM,
cnegyowmne JOKYMEHTbI:

e [lognucaHHoe rpaHTOBOE cornaileHme (4orosop).

e [lepenucka mexgy ®YP u rpaHTononyyaTtenem, ocobeHHO KacaroLasacs BONpOCOoB.,
BO3HUKLLMX BO BpeMSI Bble3oB COTpYyAHNKOB PYP Ha mecTa n BO BpeMsi NPOBEPKM
OTYETOB.

e Bce Tpebyemble 0TYETHI U JOKYMEHTbI, YKa3aHHbIE B (PAHTOBOM COrfaLleHnN.

e Bce oTyeTbl N0 pe3ynbTaTtaM NOE3A0K M OTYET MO 3aKMYNTESNTBHOW OLIEHKE.

e [lpyras nepenncka, umerLlasa OTHOLLEHUE K NPOEKTY.

3akpbITble chainbl rpaHTa A0MKHbI CoAepXaTb ONUCb AOKYMEHTOB, NOAMNMUCAHHYHO

COoTpyAHUKaMn OYP un YAOCTOBEPAOLLYHO (baKT 3aBepLUEHNA NPOEeKTa N Harnn4vne Bcex
3aKIMHO4YNTEIbHbIX OTYETOB.
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# CDSP-ICT-01.
Heat Saving in Avan School

Requested amount $13 000
Grantee and other contributions $12 202
Total cost $25 202

Vyazemsky Municipality in Khabarovsk Krai
has a population of 6,400. The settlement of
Avon located in this municipality has 786
residents. 164 children attend the local school.

Community problems addressed by the Project:
Heat preservation and provision of comfortable conditions in the school;

Protection from severe weather conditions and aggressive external environment;
Noise insulation;
Absence of environmentally friendly windows;

Safety and health improvement for teachers and students;

A S o

Saving school budget funds intended for heat and electricity.

Project summary:

The project was aimed at improving conditions in the school of Avan settlement for 120 students
and 39 teachers and technical staff. Grant funds were used for installing 15 new windows. The
administration of Vyazemsky Raion donated an additional 4 million rubles to the grant amount of
400,000 rubles ($13,000) for replacing all the other windows in the school building. Thanks to the
new modern energy-efficient windows that have replaced the old wooden ones, the temperature in
the school is now from 6 to 10 degrees higher. Illumination has improved, the rooms can be aired
and the level of noise protection has increased. This has resulted in a lower illness rate among
students and teachers and also allows saving considerable municipal funds spent for heat and
power. Project activities included a contest for the best energy-saving mini projects among older
students. Project information was placed on the websites of the school and the municipality.
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Project results:
1. 15 new windows were installed. The administration of Vyazemsky Raion donated an additional

4 million rubles to the grant amount of 400,000 rubles ($13,000) for replacing all the other
windows in the school building.

2. The amount of coal burnt at the central boiler plant in the settlement decreased by 25 t/month,
which allowes saving from 200,000 to 210,000 rubles during the heating season;

3. High degree of protection from exhaust gas, street dust and boiler plant smoke.

Contact person:
Margarita Redkina, teacher at Avan school

Contact information:
9 Shkolnaya St., Avan, Vyazemsky Raion, Khabarovsk Krai
Tel 8(42153)44230 vyz-s-avan@yandex.ru

Organization:

Title Category Profile

Avan Middle School Municipal Educational activities

Duration (months) 6 Start date 01.12.2011 End date 31.05.2012
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#CDSP-1CT-02.
Improvement of recreation facilities for youth and other community members in
Mukhen Settlement

Requested amount $12 953
Grantee and other contributions $33 616
Total cost $46 569

Mukhen is an urban settlement in Lazovsky
Raion, Khabarovsk Krai, with a population of
4,619 located in the southern part of the region
to the northwest of the raion capital
Pereyaslavka.

Community problems addressed by the Project:

High incidence of diseases and poor attendance of the cultural center by community members; high
heat energy consumption for heating the gym, vestibule, and study rooms; lack of adequate
exchange of information on citizen initiatives in communities of Khabarovsk and Primorsky
regions.

Project summary:

Replacement of 15 old stained glass windows on the facade of the LAD Cultural Center in Mukhen
with multiple glass-plastic units instead of the planned 10. The local Culture Department increased
co-funding by over 100,000 rubles. Volunteers and own municipal resources were used for
subsequent repair work after the replacement of the windows. ICT were used to address community
issues by involving activists from Lazo, Vyazemsky, Khabarovsky, Bikinsky and other raions.

Project results:

1. Attendance to the Cultural Center by children, youth and adult community members grew by
20%;

2. Annual municipal power costs decreased by 6,380 rub.;

3. Energy consumed for heating the study and reading rooms at the Children’s Library decreased
by 18 Gcal or by 28,089 rubles per heating season.
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Contact person:

Svetlana Fefelova, director

Contact information:

1 Sportivnaya St., Mukhen, Lazo Raion, Khabarovsk Krai 682916,
Tel. 8(42154) 41674 zentrlad@mail.ru

Organization:
Title Category Profile
Sodruzhestvo, an Non-profit Integration of the efforts and resources of

independent non-
profit civic initiatives
organization, Mukhen

NGOs, government and businesses for
implementing civic initiatives aimed at
addressing community issues.

Duration (months)

7 Start date

01.03.2012 End date 30.09.2012
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#CDSP-1CT-04.
Green Power Engineering at Terneiles

Requested amount $11 000
Grantee and other contributions $7 600
Total cost $18 600

Plastun is the largest settlement in Terneisky
Raion, the most northern and largest in
Primorsky Krai.

Community problems addressed by the Project:

Lack of information about the practical utilization of energy-efficiency technologies. Terneiles, an
open joint-stock company, has been using such technologies for over 30 years. The company’s
central boiler plant that burns wood waste provides heating for local residential and industrial
buildings. In 2009, it installed a US made boiler plant that not only heats the wood veneer factory,
but also has a substantial reserve for heating the settlement and generating electricity for the
company.

Project summary:

Grant funds were used for opening an Energy-Efficiency Technologies Museum in the middle
school of Ternei settlement. A a virtual museum Terneiles Energy-Efficiency Technologies was
created on the websites of the Charitable Fund for Northern Primorye Development and the local
school; and a conference on this subject was held for local high school students. Six articles about
project activities were printed in the raion newspaper Vestnik Terneya and the public newspaper
Plastunsky Vestnik. High school students were trained to use a new computer program Microsoft
Office Visio. Their drawings prepared with the use of this program served as the basis for setting up
the school museum. During the preparation of the museum, old luminescent lams were replaced
with energy-efficient ones. This work was joined by students from the Experiment Study Group
who assembled 10 such lamps using a prototype. As a result, schoolchildren have acquired useful
practical skills and the future museum was provided with new lamps. In the process of acquiring
new ICT knowledge, project participants created 11 versions of the Energy-Efficiency Booklet. The
best works were submitted for an international contest. The project made it possible to involve
youth in learning new ICT and increase awareness of the broad public about modern energy-saving
technologies. It also promotes the dissemination of successful experience of non-waste production;
advertises new vocations; and promotes the development of technical creativity in students.
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Project results:

1. A real museum with a scale model of Terneiles industrial facilities demonstrating energy-
efficiency technologies used by this company was created by local schoolchildren.

2. The building of the museum itself serves as an example of energy-efficiency in residential and
non-residential buildings — it has new windows that prevent heat loss, energy-saving lamps and
new hot water heating radiators that save heat.

3. Not only schoolchildren took part in the project, but volunteers from local business firms as

well.

4. Increased awareness of Plastun community about energy saving in residential and industrial

buildings.

Contact person:

Olga Tremasova, chairperson of the Board

Contact information:

13 Lermontova St., # 3, Plastun, Terneisky Raion, Primorsky Krai 692152
Tel. 8 (42374) 34030 tremasova@mail.ru

Organization:
Title Category Profile
Charitable Fund for Non-profit Mission: Increase the level of comfort in
Northern Primorye communities where the Fund operates, protect the
Development environment and wild nature, promote education,
science, culture and art, and support the spiritual
development of the personality.

Duration (months)

7 Start date

01.12.2011 End date 30.06.2012
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#CDSP-1CT-06.
Creating comfortable conditions for education and development with the use of
ICT

Requested amount $13 000
Grantee and other contributions $3 800
Total cost $16 800

The rural settlement of Topolevo is located in
Khabarovsky Raion, Khabarovsk Krai, in close
proximity to the regional capital and has a
population of 4,400. The middle school in
Topolevo is a general education establishment
aimed at forming responsible citizens, adapting
students to life in society and instilling in them
respect for human rights and freedoms and an
appreciation for their country and people around
them. There are 45 teachers, 20 assistant staff
members and 360 children in the school, of
whom 79 are inmates of the local orphanage.

Community problems addressed by the Project:
1. Increased incidence of chronic respiratory illnesses among schoolchildren.

2. High level of noise and air pollution in the school which is located near a traffic intersection.
3. Uneven distribution of heat in the classrooms due to flaws in the design of the school building.
4

. Disinterested attitudes toward energy-saving in the community.

Project summary:

Replacement of 15 old windows and installation of 3 noise-insulating doors at emergency exists.
Preparation of materials for publication in the media: 3 for Topolevo radio station, 3 for the raion
newspaper Selskaya nov and 2 for local television. Project information was placed on the school’s
internet site. Two webinars and 1 drawings contest were conducted on the subject of energy-
efficiency.

Project results:

Increased level of knowledge about ICT among the pupils and a greater interest of community
members in the use of energy-saving technologies. Improved conditions in the school: decreased
noise and pollution levels in the school and smaller incidence of respiratory illnesses.

Contact person:
Olga Kirilkina, school principal
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Contact information:

4A Shkolnaya St., Topolevo, Khabarovsky Raion, Khabarovsk Krai 680510
Tel. 8 (4212) 49-64-54, topolevo-sp@mail.ru

Organization:
Title Category Profile
Topolevo middle Government Education activities
school
Duration (months) 8 Start date 01.02.2012 End date 30.09.2012
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#CDSP-ICT-12.
Independent solar battery power supply for the checkpoint of anti-poaching
teams in Krasnyi Yar

Requested amount $9 000
Grantee and other contributions $6 684
Total cost $15 684

The Tiger territorial neighborhood
community of small indigenous peoples in
the settlement of Krasnyi Yar, Pozharsky
Raion, consists of 3,000 residents involved
in traditional nature management.

Community problems addressed by the Project:

The existing checkpoint lacked an independent power supply system needed for around-the-
clock activities of local anti-poacher teams in the area of traditional nature management of small
indigenous peoples in the watershed of Bikin River. The installation of such a system helps control
poachers and protect this cedar and broadleaf woodland, which is the habitat of the Amur tiger,
from deforestation.

Project summary:

1. A checkpoint was built near the road by which illegally harvested forest products are
transported. This will increase the efficiency of anti-poaching teams in the 7Tiger community.
An independent energy supply system with solar batteries was purchased and installed in the
house built by the project. This system, which provides around-the-clock supply of electricity
for household and other needs (such as charging the batteries of photo and video devices,
walkie-talkie sets and GHS navigators), made it possible to improve the working conditions of
rangers and anti-poaching teams. It saves time and resources that would otherwise be spent for
delivering fuel for generators and stoves.

2. Project information was broadly disseminated both in the region and beyond it to promote
replication, since independent power supply systems in conditions of poorly developed roads
and remoteness of settlements in the Russian Far East and Siberia may be quite useful for many
communities

Project results:
1. Improved working conditions and efficiency of anti-poaching teams made up of Krasnyi Yar
residents. There is no longer a need in regular deliveries of firewood and fuel. Illegal tree felling
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for firewood has been checked. Poachers usually act during darkness, but thanks to around-the-
clock illumination, it is now possible to draw up reports and record violations with the use of
photographic and video equipment.

2. Information about project results was conveyed to tourist camps, bee yards, small farms,
remote settlements, social institutions, checkpoints of the Ministry of Interior, etc.

Contact person:
Yevgeny Lepeshkin, project coordinator, WWF Amur Branch

Contact information:
6/1 Leniniskaya St., Krasnyi Yar
Tel: 318617; fax: 37665, olipka@wwf.ru

Organization:
Title Category Profile
Tiger, a territorial Non-profit Preservation of a traditional living environment for
neighborhood local cultural development and sustainable nature
community of small management. Hunting and harvesting food and
indigenous peoples rnec!icinal plant resources. Proyision pf services for
environmental and ethnographic tourism.

Duration (months) 8 Start date 01.02.2012 End date 30.09.2012
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#CDSP-ICT-07.
From energy-efficiency to development (transition to alternative sources of

energy)

Requested amount $10 000
Grantee and other contributions $8 000
Total cost $18 000

The city of Shelekhov and Shelekhovsky Raion
with a combined population of 49,200 are
situated in the south of Irkutsk Oblast in the
valley of the rivers Irkutsk and Olkha at a
distance of 17 km from the regional capital.
Problems related to the systematic growth of
energy prices and interruptions in energy
supply, as well as high heat losses and low
capacity of heating devices, especially in
children’s institutions, may be resolved by
reducing heat losses and shifting to modern
alternative energy sources.

Community problems addressed by the Project:

1. High cost of energy and heat supply for social (children’s) institutions of the raion in conditions
of inadequate funding, high heat losses (90% equipment deterioration) and ineffective heat
output of heating devices;

2. Frequent interruptions of hot water supply prevent normal operation and lead to systematic
closures of the kindergarten and worsen conditions for the children attending it;

3. Poorly developed normative and legal framework regulating energy savings reinvestment into
community development programs in social institutions;

4. Only a few pre-school institutions in the city practice energy and heat saving and even this
experience is not promoted and, in general, ICT are hardly used to increase public awareness
about energy-efficiency.

Project summary:

The installation of a system of solar water heating (by the number of sunny days Irkutsk Oblast
matches Crimea and Northern Caucasus — the annual number of sunshine hours in the southern
areas of the region reaches 2500) will solve the problem of independent hot water supply to the
kindergarten’s kitchen and will ensure the permanent operation of this institution. ICT will be used
to advertise project results with the aim of replicating experience in both Shelekhov and its raion
and also in other areas of the region. Information about best energy-efficiency practices will be
disseminated through the media, the internet site of the local administration and at the advanced
education course for educators (the kindergarten is the pilot site of Irkutsk Teachers’ Advanced
Training Institute). A presentation on the benefits of energy-efficiency and project activities will be
made in the course of an online seminar for local high school students and placed on the sites of

12
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these organizations. This will increase public awareness and competence regarding the efficient use
of energy resources and the dissemination of modern energy supply technologies.

Project results:

1. The installed Universal Solar Water Heating System guarantees the uninterrupted work of the
kindergarten’s kitchen, which helps improve the health of over 200 children and adult
employees;

2. Reduction by 30% of the kindergarten’s hot water costs (90,000 rubles a year), since 350 m3 of
consumed hot water is now heated by solar water heaters (by the number of sunny days Irkutsk
Oblast matches Crimea and Northern Caucasus — the annual number of sunshine hours in the
southern areas of the region reaches 2500);

3. Reinvestment of energy savings into other energy-efficiency activities in other parts of the
kindergarten;

4. Introduction of ICT to facilitate a broad dissemination of information about the achieved
energy savings and efficient utilization of energy resources based on alternative energy sources
(best energy-efficiency practices were disseminated through the media (2 articles in the local
press, the internet site of Shelekhov Raion Administration and seminars);

5. Increased level of knowledge of the staff of educational institutions after information about best
energy-efficiency practices was presented to 30 regional educators at seminars and courses at
Irkutsk Teacher’s Advanced Training Institute (the Alyonka Kindergarten is the training base
of Irkutsk Teacher’s Institute).

Contact person:
Alena Suvorova, director of Kindergarten # 14

Contact information:
7 Section 7, Shelekhov, Irkutsk Oblast 666034
Tel. 8 (395 10) 4 58 64, fax 8 (395 10) 4 58 11 (for A. Suvorova), e-mail alenas9@yandex.ru

Organization:

Title Category Profile

Kindergarten # 14 Municipal o Education and development for pre-school
children.

Duration (months) 11 Start date 01.12.2011 End date 30.11.2012

13
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#CDSP-ICT-08.

Replacement of incandescent lamps with light-emitting diodes in Lake Baikal
shoreline villages (with the use of ICT to promote public participation and
dissemination of experience)

Requested amount $11 800

Grantee and other contributions $12 000

Total cost $23 800
The rural settlement of Turkinskoye with a
population of 3,000 is located in Pribaikalsky
Raion in the Republic of Buryatia at a distance
of 180 km from Ulan-Ude on the eastern shore
of Lake Baikal. Starting from 2008, the federal
project of establishing the Baikal Harbor
Tourist and Recreation Special Economic Zone
(TR SEZ) is being implemented in this area.
Energy-efficiency development is an important
means of improving both the quality of life of
local residents and the natural environment of
the region, as well as an incentive for involving
investors, residents of the zone, in addressing
local energy supply issues.

Community problems addressed by the Project:

1. High cost of energy for schools located in rural settlements on the shoreline of Lake Baikal due
to the use of obsolete and deteriorated power equipment, including incandescent lamps, and
scarce material and technical infrastructures;

2. Need to shift to the use of energy-efficient lighting equipment, which is already being done in
the country under the New Light Federal Project;

3. Lack of an energy-savings reinvestment mechanism through which funds will be channeled to
municipal social programs on the basis of a Social Contract concluded in 2010 among the local
administration, NGOs and businesses and with the use of funds provided by investors in the TR
SEZ;

4. Low quality power networks operating in rural areas;
5. Health issues of schoolchildren, such as vision disorders;

6. Inadequate use of ICT for increasing public awareness and involvement in addressing energy-
saving and other community issues.

14
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Project summary:

Installation of light-emitting diodes in School # 1 in Turka, where the Baikal Harbor Tourist and
Recreation Special Economic Zone (TR SEZ) is being set up. Replication the experience of this
pilot project to other lakeshore settlements of the region. The project involves a reinvestment of
energy savings into social programs in the community. To replicate best project practices and
involve local residents in exchanging information and discussing and addressing energy and
environmental issues, the following ICT will be used: the new public newspaper Podlemorye and its
internet version with a forum on regional energy-efficiency initiatives in Baikal Region; an online
newsletter on energy-efficiency; and community newspapers. Other mechanisms developed in the
course of previous projects will also be used, such as the Social Contract of Pribaikalsky Raion
government, businesses and NGOs that is being implemented since 2010; public advisory councils
at relevant agencies of Buryatia; and contests of social projects in communities. To summarize the
project, a final information and training webinar will be conducted with the participation of local
officials, community members, owners of small ecobusinesses located on Baikal lakeshore and
residents - TR SEZ investors. All information materials will be sent to FSD for placement on its
portal and electronic journal.

Project results:
1. In School # 1 in Turka, in less illuminated classrooms facing north, 100 new light-emitting
diode lamps were installed in accordance with GOST standards;

2. The quality of illumination in the school rooms was improved, which helped create more
healthy conditions for the students and teachers and improve the working conditions of the
latter;

3. The amount of waste was decreased due to the greater longevity (by 10 times) of the new lamps,
thus also easing the burden on the environment.

4. Energy savings amount to 16,632 kW/h a year ($2,500), thus providing resources for co-funding
a contest of social projects aimed at promoting energy-efficiency projects and improving the
health and quality of life in the community;

5. Additional funding was also received from the local Education Department for other energy-
efficiency activities in the school, such as installing air curtains at the doors;

6. ICT were broadly used for promoting public participation in addressing community issues: a
poll among at least 600 users was conducted to identify priority energy-efficiency areas and
disseminate information, as well as a seminar for the public with recommendations for the raion
and regional energy-saving programs based on replicating best practices and results at
institutions funded from local budgets and located on the Baikal lakeshore (UNESCO World
Heritage Site);

7. Three issues of a new public newspaper Podlemorye were printed covering the priority energy
and environmental problems of the littoral zone of Lake Baikal;

8. Information about the project and the importance of energy-efficiency was disseminated with
the use of ICT and a series of regional events: the digital media and websites — of the
Podlemorye Public Association pomors@googlegroups.com, http://podlemorie.infol the
interregional site http://ecodelo.org, FSD electronic journal and seminars — FSD webinar on
energy-efficiency, workshops on issues facing small indigenous peoples of the Arctic in Baikal
Region and a meeting of the working group for developing Russian-American Eco NGO
Cooperation Program (RAPSIGO) during the visit of Buryatia president Nagovitsyn to the
project site in Turka.

15
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Contact person:
Andrei Suknev, director of A.Y.Suknev Private Enterprise

Contact information:
9 Nakhimova Pereulok, # 2, Ulan-Ude
Tel. 8 (3012) 642678
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Organization:

Title Category Profile

A.Y.Suknev Private Enterprise | Business Ecobusiness and publishing activities, support
to environmental civic initiatives development
projects in the following areas:

social protection, youth policy, child
development programs, environmental
protection and culture;

urban landscaping;

creative and sports activities for children.

Duration (months) 7 Start date 01.12.2011 End date 30.06.2012
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#CDSP-ICT- 09.
Automation of energy resources metering devices in Svirsk social institutions

Requested amount $8 965
Grantee and other contributions $17 105
Total cost $26 070

The city of Svirsk with a population of 14,700
is located in Irkutsk Oblast on the left bank of
Angara River. The Svirsk Charitable
Community Development Fund (founded in
2007) together with the local administration and
the community have identified as one of the key
issues the high cost of energy consumption due
to the lack of automated metering devices, This,
in turn, leads to excess payments for energy and
increases time spent for eliminating failures in
the city’s utilities system.

Community problems addressed by the Project:
1. Difference between billed and actual energy consumption in social institutions and households;

2. Lack of a computer system for recording and monitoring energy consumption that leads to
excess payments for consumed energy and also increases the time of warning and eliminating
emergencies in the city, which is fraught with risks for social institutions especially children’s
and medical;

3. Low public awareness and involvement in critical city problems because of an inadequate use of
ICT;

4. Need to develop a mechanism for reinvesting energy savings and investing additional funds
raised by the community, business and government (consolidated budget) for conducting
contests of social projects on energy-efficiency and the improvement of the material and
technical situation of social institutions.

Project summary:

An information and measuring system and a control room, the first of its kind in the city, was
installed for servicing 3 social institutions: Schools ## 1 and 2 and at the city hospital that services
all the residents of Svirsk and its environs, as well as neighboring private houses. This allows the
two schools and the hospital, as well as residents, to receive online information on energy
consumption and adjust spending. Time and money spent on eliminating accidents and risks for the
population and social institutions have been reduced. The need in energy-efficiency and in such a
system was first discussed at public hearings organized by the Svirsk Charitable Community
Development Fund in collaboration with the local administration. The city administration provided
a control room. In the future all social institutions of the city will be connected to one control room.
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The project includes distribution of information on energy-efficiency among utilities services,
NGOs and businesses to promote fund-raising for community energy-efficiency programs and
public participation in addressing critical issues.

Project results:

1. An information and measuring system was installed in the city of Svirsk and a dispatcher room
for servicing the city’s Center of Culture, Olymp Health Complex, Kindergarten # 1, Schools
## 1 and 2, City Hospital and a residential building (total number of beneficiaries — 3,000
people);

2. Reduction of energy consumption and saving funds spent on utilities payments and maintaining
meters (100, 000 rub./month) — this will improve the quality of life in the community;

3. Reduction by 10-20 times of time spent for eliminating accidents at heat and water supply
systems, as well as their consequences, and less damage from accidents (averted damage is
estimated at up to 500,000 rubles);

4. Reinvestment of energy savings into projects in local social institutions involving upgrading
heat and energy systems;

5. ICT (internet sites, information seminars for over 100 attendees, public debates and
publications) were used for replicating successful experience and project results and also for
increasing public awareness about energy-saving issues. On the city’s site (svirsk.ru) a page
was created showing real time energy consumption and emergencies;

6. The results of this pilot project served as a foundation for submitting proposals to the city
administration on increasing the performance of the city energy-efficiency program.

Contact person:
Marina Zmanovskaya, director

Contact information:

9 Lenina St., # 24, Svirsk
Tel. 8 (39573) 2-11-75
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Organization:
Title Category Profile
Svirsk Charitable Community Non-profit Support and development of civic initiatives
Development Fund in the following areas:
social protection, youth policy, child
development programs, environmental
protection and culture;
urban landscaping; creative and sports
activities for children.
Duration (months) 6 Start date 01.12.2011 End date 31.05.2012
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#CDSP-ICT- 10.
Increasing the efficiency of heat supply in educational institutions in Sysert
Urban District

Requested amount $11 400
Grantee and other contributions $43 657
Total cost $53 657

The city of Sysert with a population of 21,000
is located in the south of Sverdlovskaya Oblast
at a distance of 43 km from Yekaterinburg.
Sysert is the administrative center of Sysert
City District that includes 7 rural
administrations. There are 38 populated centers
in this municipality.

Middle School # 56 in the settlement of
Dvurechensk is the site of the project.

Community problems addressed by the Project:
1. Inefficient heat energy consumption during autumn, spring and weekends;

2. Impossibility to control heats supply levels in the building in accordance with outdoor
temperature;

The use of tentative figures for billing for heat instead of actual consumption figures;

4. Lack of a heat supply automatic control system (SART).

Project summary:

Project activities included a preliminary examination of the building of Kindergarten # 56 located in
the settlement of Dvurechensk to identify its actual heat consumption. A specialized firm drew up
design documentation for installing a heat supply automatic control system (SART) in the
kindergarten. This system maintains the required temperature that depends on the temperature of
outdoor air. The elimination of heat losses results in additional energy savings: heat consumption
dropped by 15-20%, municipal budget spending was decreased, and the kindergarten premises
became more conformable and comply with sanitary standards. The management of the
kindergarten acquired SART equipment and organized a seminar for the staff of the municipal
utilities services on how to install modern heat consumption control systems and heat meters.

Project results:
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1. Installation of one SART system in Kindergarten # 56 that is attended daily by 220 children
and 60 adults, which helps improve conditions in the kindergarten and bring it into compliance
with sanitary standards; this helps prevent illnesses among the children;

2. Demonstration of the possibility to save energy by installing SART in a standard building — this
will help to broadly utilize this technology in residential buildings in this and other
communities;

Thermal imaging conducted in the kindergarten identified point of heat loss;

4. Reduction of heat energy consumption by 180 Gceal/year after the installation of one SART
system in the building;

5. Reduction of payments from the municipal budget by 130,000 rub/year as a result of a 15-20%
drop of the need in heat energy;

6. 8 technicians were trained at a specially organized seminar to design, install and operate heat
supply automatic control systems;

7. To broadly advertise the benefits of energy-saving technologies, the Sysert Administration and
the management of the kindergarten in partnership with the Ural Center for Energy Saving and
Ecology and the management of the local housing and utilities service placed a series of
publications in the local press and on the city website devoted to the energy-efficiency program
development in Sysert and the results of the work of the SART system in the kindergarten. This
information was of special interest to the housing and utilities system management and the
city’s budget-funded institutions overall. Project information was also placed on the website of
the Ural Center for Energy Saving and Ecology to facilitate broad knowledge sharing on SART
systems with the staff of other municipalities of the region.

Contact information:
23 Mira St., Office 227, Yekaterinburg 620049, Russia
Tel. 8 (343) 374-15-74; mail@ucee.ru

Organization:

Title Category Profile

Ural Center for Energy Saving Business Examination of energy equipment and

and Ecology LLC developing and implementing energy-
efficiency programs for industrial facilities
and municipal institutions.

Duration (months) 7  Start date 01.12.2011 End date 30.06.2012
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#CDSP-ICT- 11.
Introduction of a computer-based energy control system at Arzamas City
Central Hospital

Requested amount $10 016
Grantee and other contributions $61 000
Total cost $71 016

The city of Arzamas with a population of
100,000 is located 110 km from Nizhny
Novgorod. The industrial complex of the city
includes 18 large and middle-sized and 36
small-sized enterprises representing a broad
range of industries: machine-building, radio and
instrument making, construction and food
production. The city administration actively
supports energy-efficiency projects that are
being carried out under the municipal energy-
efficiency program.

Community problems addressed by the Project:
1. Lack of optimized systems of energy resources consumption in municipal institutions;

2. Accounting organizations and the municipal administration are unable to monitor energy-
consumption;

Impossibility to guarantee the safe functioning of municipal institutions in winter;

4. Absence of experience in implementing pilot projects involving the installation of computer-
based energy resources control systems.

Project summary:

Installing a three-level computer-based system for data collection and heat control in Middle School
# 15 in Arzamas. The first level - information and measuring (metering and regulation devices); the
second level— data reception, conversion and storage (network integrators); and the third level—
computer and online access.

Project results:
1. 5 heat meters, 5 energy parameter control units (network integrators) and a computer-based
commercial energy metering system were installed in Middle School # 15 in Arzamas;

2. Energy-resources consumption decreased by 20%;

3. Energy consumption is now monitored constantly by accounting organizations and the
municipal administration;

4. Greater safety in the school;
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5. Internet access to the school’s energy-consumption data at all times;

6. Project information was broadly disseminated in Nizhny Novgorod Oblast and other regions of
the country via the internet.

Contact person:
Vadim Martynov, deputy director

Contact information:
Vaneeva St., Office 207, Nizhny Novgorod 603105
Tel. 831 - 428-37-66

Organization:

Title Category Profile

Managing Partner LLC Business Design and utilization of energy-
efficiency technologies for municipal
institutions and industrial enterprises;
energy auditing and energy services.

Duration (months) 4 Start date 01.12.2011 End date 31.03.2012
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#CDSP-ICT- 13
Implementation of a set of energy-efficiency activities in the street
lighting system of Luchegorsk

Requested amount $ 14 000
Grantee and other contributions $ 15 000
Total cost $ 29 000

The urban settlement of Luchegorsk is the
capital of Pozharsky Raion of Primorsky Krai
founded in 1966. Luchegorsk is the largest
populated center in the Russian Far East without
the status of a city. Its population is nearly
22,000 people. The primary employer of the
settlement is Luchegorsk Fuel and Energy
Complex (LUTEK) that includes Primorskaya
State District Power Plant, which has the
highest capacity in this region among the plants
of this type.

Community problems addressed by the Project:

High cost of taking the readings of power meters.

Need in recording actual power consumption.

High cost of electric energy.

Low service life of lamps that may be increased by installing new start-control devices.

Project summary

1.

Replacement of old DRL lamps with 250 new DNAT energy-efficient ones (high-pressure
sodium arc lamps) with electronic start-control devices (EPRA);

Modernization of street lighting equipment control cabinets, including the installation of
infrared radiation heaters to ensure their correct operation in winter;

Replacement of one-rate meters with multi-rate meters; simple timers with astronomical; and
the installation of GSM-modems for transmitting data from electric meters to consumers;
Municipal energy savings resulting from installing energy-efficient lamps, electronic start-
control devices and multi-rate electric meters is channeled to the municipal grant program
“Warm Home”. Nearly 600,000 rubles are invested annually into this program.



Project results:
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1. Installation of 250 energy-efficient DNAT lamps.

A

programs.

Contact person:

Evgeny Starchenko, expert and project coordinator

Contact information:

Installation of 22 multi-rate electric meters.
Improved quality of lighting in the settlement.
Energy savings (250-270 kW/h — 600,000 rub.) will be used for funding municipal grant

1 Community Center, Luchegorsk, Pozharsky Raion, Primorsky Krai 692001
Tel. 8 (4235) 73-66-52, agpluch@yandex.ru

The service life of the lamps has been extended thanks to the installed start-control devices.

Organization
Title Category Profile
Luchegorsk Rural Government Local governance
Settlement
Administration
Duration (months) 10  Start date 1.04.2012 End date 01.02.2013
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#CDSP-ICT- 14
Creation of comfortable conditions in Mukhen school

Requested amount $ 14 000
Grantee and other contributions $ 89 910
Total cost $ 103 910

Mukhen is an urban settlement in Lazovsky
Raion, Khabarovsk Krai, with a population of
4,619 located in the southern part of the region,
84 km to the northwest of the raion capital
Pereyaslavka. The local school is attended by
302 students and employs 27 teachers and 22
help staff.

Community problems addressed by the Project:

Need to introduce a system of sustainable energy consumption in the school to conduct an
independent energy audit and put in place an effective system of monitoring the efficiency of
energy resources consumption.

Project summary
1. Replacement of heating pipes in the school with the use of highly-efficient heat and hydro
insulating installations; and putting in place a system of devices regulating heat parameters in
the school and, thus, creating comfortable indoor climatic conditions.

Project results:

1. Replacement of the heating system in the school’s gym and installation of roamed
polyurethane insulation of the pipes and a system of devices regulating heat parameters.
Reduction of heat and electric energy losses and energy costs.

3. Power consumption costs decreased by 3,000 rub./year and heat consumption costs by 29,000
rub./year.

4. Project activities were covered in the local and raion press and a new project “Advertising
Energy-Efficiency in the Community” was launched on the website of the school.

5. Increased environmental awareness of teachers and students.



Community Development Support Program in the Russian
Federation Based on Information and Communication
Technologies (CDSP-ICT) 2011-2014

Contact person:
Olga Lazorko, school principal and project coordinator

Contact information:
16-1 L.Tolstogo St., Mukhen, Lazo Raion, Khabarovsk Krai 682916
Tel. 8 (4215) 44-16-00, mukhen@yandex.ru

Organization
Title Category Profile
Mukhen school Government Education and training activities

Duration (months) 8 Start date  1.04.2012 End date

30.11.2013
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#CDSP-ICT- 15
Safe sports

Requested amount $ 14 000

Grantee and other contributions $ 9 550

Total cost $ 23 550
The rural settlement of Nekrasovka in
Khabarovsk Raion has a population of nearly
10,000 and is located at a distance of 30 km
from Khabarovsk.

Community problems addressed by the Project:
e Need to save electricity and properly illuminate the gym in the community center, the workout
room and other sports facilities in accordance with existing sanitary standards.
e Low public awareness about the benefits of energy-saving technologies, the need to save
energy and reduce environmental pollution.

e Need to save municipal funds of the settlement spent for electricity.

Project summary:

1. Installation of 100 light-emitting-diodes in the gym, workout room, locker rooms and the
entrance hall to the gym in the local community center.

2. Conducting an information conference “Effectiveness of Energy-Saving” at the community
center with the participation of the heads of rural settlements of the raion, representatives of
the public, deputies, managers of enterprises and organizations and the staff of the Moscow
firm LEDEFFECT.

3. Publication of an information letter on the results of the conference “Effectiveness of Energy-
Saving” distributed in the raion in 500 copies.

Project results:
1. Installation of 100 light-emitting-diodes that providing good quality daylight illumination;
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Saved electricity: 43,070 kW/year;
Saved municipal funds: 193, 815 rub./year;

B

Reinvestment of energy savings into community development, landscaping, youth

development and sports;

5. Creation of conditions for safe athletic activities (the illumination of the gym in Nekrasovka
complies with sanitary standards);

6. Increased awareness in the community about the benefits of utilizing energy-efficient
technologies;

7. At the conference “Effectiveness of Energy-Saving” printed materials were distributed through

ICT and the internet.

Contact person:
Valentina Lyagutskaya, head of administration and project coordinator

Contact information:
20 Lenina St., Nekrasovka, Khabarovsky Raion, Khabarovsk Krai 680507
Tel. 8 (4212) 49-05-50, adnekrasovka@mail.ru

Organization
Title Category Profile
Nekrasovka Rural Municipal Municipal governance
Administration
Duration (months) 6 Start date 1.04.2012 End date 30.09.2012
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#CDSP-ICT- 17
Energy-efficient water supply control automation in Sovetskaya
Gavan

Requested amount $ 14 000

Grantee and other contributions $ 1 900

Total cost $ 15 900
The city of Sovetskaya Gavan with a population
of 27,202 is situated on the bank of the Gulf of
Tatary. It is the capital of the Sovetsko-
Gavansky Municipal district of Khabarovsk
Krai.

Community problems addressed by the Project:

. Unsustainable use of the water resources of Bolshaya Khadya River.

. High power consumption in the water supply system of the city.

e  Need to reduce the deterioration of key equipment by using reduced-voltage starts, eliminating
water-hammer effect and reducing pressure.

. Absence of an automated control system at the water supply facilities of the city.

o Low energy-efficiency of the water production process.

. Low quality and reliability of the water supply system.

. Lack of a possibility to inform city residents online about accidents in the water supply
system.

Project summary
1. Installation of an automated control station for 7 wells pumps with a capacity of 32 kW each
(technical controller STK500 and a set of sensors is being acquired);
2. Development and installation of special software ASDKU for the upper level for servers and
ARM, including visualization, data archiving and communication with facilities — control and
on-line management of operating costs (electric energy);
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Analyzing water supply time dynamics; operational control and elimination of emergency
situations;

Informing consumers about technical parameter (power and water consumption at well lifting
stations). Developing an information resource - Online dispatcher of the city water supply
system - on the website of the city administration;

The project is a component of the 2012-2017 Sovetskaya Gavan Utilities Infrastructure
Integrated Development Program as related to the comprehensive modernization of the city’s
water supply system.

Project results:

1.

bl

N o » s

Reduction of annual consumption of artesian water from Bolshaya Khadya River during lifting
by 555,800 m?* (by 25%);

Reduction of annual losses during water transportation to consumers by 200,000 m?* (by 9%);
Reduction of annual power consumption by 559,124 kW (60%) or by 1.8 million rubles (by
60%);

Reduction of equipment deterioration by 10%;

Reduction of the cost of maintaining basic equipment by half;

Creation of 1 new job.

Installation of a technological equipment automated control system at Zapadny inlet station
with a possibility of collecting and processing data and providing operative information to a
broad range of consumers.

Contact person:
Maria Blinkova, head of Department for Investment Policy, Business Development and External

Relations at Sovetskaya Gavan City Administration

Contact information:
6 Korabelnaya St., Sovetskaya Gavan, Khabarovsk Krai 682800
Tel. 8 (42138) 45-153, admsovg-invest@yandex.ru

Organization
Title Category Profile
City Vodokanal LLC Business Water collection, treatment and distribution
and heat energy transportation and
distribution
Duration (months) 12 Start date 1.04.2012 End date 31.03.2013
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#CDSP-ICT- 18

Modernization of street lighting with the use of computer networks
and energy-saving technology based on microprocessors and an
ASKUE system

Requested amount $ 14 000

Grantee and other contributions $ 5 000

Total cost $ 19 000
The rural settlement of Topolevo with a
population of 4,900, is located in Khabarovsk
Raion in Khabarovsk Krai in close proximity to
the regional capital.

Community problems addressed by the Project:
e Poor quality street lighting.
e The need to save funds by lowering power consumption with the use of light-emitting-diode
technology.
e Need to vary lighting schemes to ensure the safety of traffic and pedestrians on lighted areas.

Project summary

Modernization of street lighting, including the replacement of 20 DRL lamps with energy-efficient
light-emitting-diode lamps. The lighting scheme was divided into several groups suitable for
different conditions; an ASKUE (automated information-measuring system of complex
measurement of energy resources) system was installed. To manage lighting, a microprocessor
block equipped with light and wind sensors and video registers was installed that provides optimal
lighting levels for given weather conditions. Power consumption is controlled by the ASKUE
system. Broad dissemination of project results through the media and internet.

Project results:
1. Improved street lighting;

10
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Improved pedestrian and vehicle safety;
3. Higher energy-efficiency level was achieved: during the use of an energy-efficient lamp of a
50 W capacity (DRL lamps have a capacity of 250 W) energy savings increase by 5 times;
4. During the use of ASKUE, the amount of saved electricity doubles due to regulated
operational time and load.

Contact person:
Natalya Chubarova, deputy head of Topolevo Rural Settlement Administration

Contact information:
8 Pionerskaya St., Topolevo, Khabarovsky Raion, Khabarovsk Krai 680510
Tel. 8 (4212) 78-79-22, topolevo-sp@mail.ru

Organization

Title Category Profile

Topolevo Rural Government Local governance

Settlement

Administration

Duration (months) 6 Start date 1.04.2012 End date 30.09.2012

11



mailto:topolevo-sp@mail.ru

Community Development Support Program in the Russian
Federation Based on Information and Communication
Technologies (CDSP-ICT) 2011-2014

#CDSP-ICT- 19
Automation of the energy resources accounting and consumption
system in Khomutovo settlement.

Requested amount $12 768
Grantee and other contributions $20 973
Total cost $33 741

The urban settlement of Khomutovo, a municipality of
Irkutsky Raion in Irkutsk Oblast, is located at a distance of 25
km from Irkutsk on the banks of Kuda River that flows into
Angara River. The municipality includes six populated
centers (Khomutovo, Talka, Pozdnyakova, Kuda, Plishkino
and Gorny) and has a population of over 12,000. Since olden
times (over 325 years ago), it has been a transient point on the
Main Siberian Trade Route and the site of an emerging
Cossack movement and the development of new trades and
agriculture to satisfy the needs of Irkutsk and nearby
settlements. Up to date, Khomutovo remains the most densely
populated and well-developed populated center in Irkutsky
Raion. It has a public forum portal, the local administration
actively interacts with the public in energy-saving decision-
making and on issues related to improving wellbeing in the

community.

Community problems addressed by the Project:
e Lack of real-time automated accounting and tracking of energy consumption, which leads to
overstated billing for energy resources consumed by social institutions and community members
as compared with actual consumption.
e Inefficient system of energy consumption and high costs paid by social institutions are
worsened by budget subsidies.
e Inadequate accident awareness and elimination due to ICT underdevelopment creates risks in
the community and at social institutions.
e Poorly functioning mechanism of re-investing energy savings and additional raised funds from
the public, business and government (consolidated budget) into addressing social community
issues (energy-saving and improving the infrastructures of social institutions).

Project summary:

1. Setting up a dispatcher information center at the local Culture and Sports Complex to record
actual energy consumption; and the installation of an anti-vandal information terminal at the
Community Center, to which social institutions are hooked up and later residential houses will
be hooked up as well;

2. Conducting an energy audit in the social institutions of the municipality: at the Culture and
Sports Complex (community center, health center and library) and using its findings for

12
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modernizing energy systems, installing meters and connecting them to the general dispatcher
center;

Launching a system of monitoring energy costs and timely informing the community with the
use of internet networks about real-time energy consumption, accidents and measures to
prevent them and also about energy-saving technologies;

Dissemination of information about the project and its results via a specially built website,
articles in the media and the publication of a brochure about the project and the benefits of
energy saving.

Project results:

1.

This project implemented a system of recording and monitoring energy consumption that
allows social institutions and residents to control their utilities expenses in real-time with the
help of ICT and pay for actually consumed energy, which, in turn, has improved the quality of
life in this community;

Energy consumption was reduced by 30% (120, 000 kW/h a year) and expenses of social
institutions for heating and maintaining their buildings decreased by 240,000 rub. a year;
Time spent on eliminating accidents at the heat and power supply systems and their
consequences was reduced by 10-20 times;

Public awareness about the use of energy-saving technologies was increased and the
information on the operation of the dispatcher information center was disseminated, which
helps promote citizen participation in addressing municipal energy-saving issues;
Energy-savings were reinvested in social energy-efficiency programs based on the experience
of the pilot project;

ICT (websites, information seminars, public debates and publications) were widely used to
replicate project results to other settlements in Irkutsk Oblast with the aim of enhancing
sustainable community development.

Contact person:
Alexander Ivanenko, deputy head of Khomutovo Municipal Administration for Education,

Economics and Finances

Contact information:
7/a Kirova St., Khomutovo, Irkutsk Oblast 666540
Tel//fax: 8 (3952) 696-502, e-mail admkhom@yandex.ru

13
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Title

Category

Profile

Khomutovo Municipal
Administration

Municipal non-
profit

Municipal governance

Duration (months)

10  Start date

01.04.2012 End date

31.01.2013
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#CDSP-ICT- 21

Utilization of new information and energy-efficiency technologies in
remote settlements of Buryatia

Requested amount $12 000

Grantee and other contributions $3 000

Total cost $15 000

The urban municipality of Tankhoiskoye is
located on the southern bank of Lake Baikal in
Kabansky Raion of the Republic of Buryatia in
the cooperation zone of Baikalsky Biosphere
Reserve. Along with Tankhoi, which is the
central settlement of the municipality, it also
includes the settlements of Kedrovaya,
Vydrinnaya, Dulikha and Mishikha (where an
environmental and tourist center Baikalskaya
Bird Tagging Station is being built at a remote
outpost). The population of the municipality
combined with annual visitors reaches 3,000.
This area is part of the Lake Baikal UNESCO
World Heritage Site, where the main priority is
the preservation of the environment based on
the sustainable use of natural resources and
energy-efficiency.

Community problems addressed by the Project:
e Absence of guaranteed power supply and blackouts at remote locations in the reserve that do
not have central power supply.
e The requirement to utilize alternative energy techniques and use renewable sources of energy
in the reserve to reduce hazardous impacts on the environment.
e Lack of internet resources at the visitor center of Baikalsky Biosphere Reserve, which is
attended by large numbers of tourists, and in communities located in its cooperation zone.
e Low employment level among residents living on Lake Baikal UNESCO World Heritage Site,
where economic activity is limited and an ecotourism infrastructure still needs to be developed to
provide jobs and improve wellbeing in the community.
e Need to introduce ICT to increase awareness in the community about advanced energy-saving
techniques and help residents learn more about existing internet resources.

15
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Project summary:

1.

Installation of solar batteries at the environmental and tourist center Baikalskaya Bird Tagging
Station that is currently under construction in the remote settlement of Mishikha;

Utilization of ICT to improve the infrastructure of the cooperation zone of Baikalsky
Biosphere Reserve by installing wireless internet equipment at the visitor center of the reserve
and in the international volunteers’ camp, thus providing stable internet access for the
residents and guests of Tankhoi, Pereemnaya, Kedrovaya, Vydrinnaya and Mishikha
settlements;

Conducting training seminars for local residents on the use of the internet;

The use of ICT (the websites of the reserve, Kabansky Raion Administration and regional
media) for disseminating information on the importance of using renewable energy sources on
protected nature areas.

Project results:

1.

An educational model site demonstrating the use of alternative sources of energy was opened
for the residents of 5 settlements located in the cooperation zone of the reserve;

The Bird Tagging Station was provided with power supply by installing solar batteries with a
capacity of 360 W, thus allowing to save nearly 540 kW/h of energy during the season and to
make it possible to successfully develop educational and tourist activities at Lake Baikal
UNESCO World Heritage Site;

120 local residents were trained in the practice of using energy-saving technologies;

Wireless internet equipment was installed at the visitor center of the reserve, in the
international volunteers’ camp and in settlements located in the cooperation zone;

At least 1,550 people were provided with guaranteed access to internet resources, including
1,000 local residents and nearly 550 tourists — this will facilitate social adaptation of the local
population living in conditions of a special nature management zone;

5 practical internet education seminars were conducted for community members on the use of
the internet;

The level of tourist services and infrastructure at the visitor center of the reserve was improved
and new jobs for people living in the cooperation zone were created.

Contact person:
Vasily Sutula, director of Baikalsky Biosphere Reserve

Contact information:
34 Krasnogvardeiskaya St., Tankhoi, Kabansky Raion, Republic of Buryatia 671220
Tel. 8 (30138) 93 725, fax 8 (30138) 93741 , e-mail vasilysu@mail.ru

16
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Organization:

Title Category Profile

Baikalsky Biosphere Government | Preservation, study and monitoring of nature complexes in

Reserve Southern Lake Baikal Region, environmental education
tourism and training environmental staff.

Duration (months) 11 Startdate 01.04.2012 End date 28.02.2013
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#CDSP-ICT- 22
Introduction of a soft hardware platform Dispatcher Center of Energy

Resources Consumption Monitoring

Requested amount $14 000

Grantee and other contributions $307 140

Total cost $321 140
The city of Satka, the capital of Satkinsky
Raion, is located 190 km from the regional
center Chelyabinsk. Satkinsky Raion is situated
in the zone of the economic influence
(transport, trade, industrial and educational ties)
of the largest Ural cities, which significantly
benefits its development. The Chelyabinsk-
Moscow Highway passes through the raion, as
well as a railroad with a railroad station. There
is also good transport communication with
Yekaterinburg and Ufa. Due to the well-
developed motor road network, the raion finds
itself in the midst of a large consumer market
with a transportation accessibility not exceeding
five hours.

Community problems addressed by the Project:

Lack of a system for distributing information on energy resources consumption on a municipal level
to local government bodies, resource supplying organizations and maintenance and management
companies. There was no possibility to timely and accurately monitor energy resources
consumption in government-funded organizations and residential buildings.

Project summary

The introduction of a soft hardware platform Dispatcher Center of Energy Resources Consumption
Monitoring in Satkinsky Raion (PAP) provided the strategic management bodies of Satkinsky
Raion utilities services with modern equipment, a methodology and software based on latest
scientific and technical achievements and also with a possibility to timely present information on
current levels of consumption and the quality of energy resources.

Project results:
1. Government-funded organizations and the population reduced fuel and energy consumption by
10% (as compared with 2012), thus saving 10.4 million rubles a year (4,460 Gceal or 1,
123,000 kW/h). The Dispatcher Center of Energy Resources Consumption Monitoring
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services 102 consumers of the budget/social sphere: schools, kindergartens, community
centers, hospitals and libraries and 86, 000 citizens, who live in apartment houses in
Satkinsky Raion;

2. The population has timely access to house energy resources meters; all information that is fed
into the dispatcher center around-the-clock is available either by request of through internet
access;

3. Four new jobs were created (3 computer specialists and their supervisor).

Contact person:
Sergei Smolnikov, first deputy head of Satkinsky Municipal District

Contact information:
16 Industrialnaya St., Satka, Chelyabinsk Oblast 456910, e-mail: smolnikov(@admsat.satka.ru
Tel. (35161) 4-35-42

Organization
Title Category Profile
Housing and Utilities Government Implementation of the municipal policy aimed
Authority at Satkinsky at ensuring the sustainable operation and
Municipal District development of the housing and utilities sector.
Administration

Duration (months) 12 Start date 01.04.2012 End date 31.03.2013
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Community Development Support Program in the Russian
Federation Based on Information and Communication
Technologies (CDSP-ICT) 2011-2014

#CDSP-ICT- 23
Introduction of modern energy-efficient painting technologies at
Khokhloma Painting Factory

Requested amount $ 14 000

Grantee and other contributions $ 19 867

Total cost $ 33 867
Semyonovsky Raion in Nizhny Novgorod is
part of the Volga Federal District with the
center in the city of Semyonov. The raion is
located on the left bank of Kerzhenets River
and its industrial specialization is metal working
and wood processing. Local factories produce
iron casting, equipment for the oil and gas
industry, furniture and folk craftwork articles.

Community problems addressed by the Project:

The project is aimed at addressing the issue of utilizing energy-efficiency technologies and reducing
emissions at the key employer of the city of Semyonov, the Khokhloma Painting Factory. Most of
the wood-working equipment of the factory that employs 1,100 people was manufactured in the
1980s. The existing pollutant catching system has a low capacity of 60% and, as a result, large
amounts of trinitrotoluene, butyl acetate, formaldehyde and suspended matter totaling to 1.6
tons/year are discharged to the atmosphere. Moreover, the existing purification system fails to
remove all paint and varnish from the industrial water and most of it ends up in sewerage networks.

Project summary

Two modern highly-efficient painting chambers with independent air exhausts and collectors of
water polluted with paint and varnish were installed to prevent the contamination of municipal
sewage.

Project results

During the one-shift operation of the painting chambers, the following results were achieved:
1. Saved heat — 60 Gcal during one heating season (60,000 rub.);
2. Saved electricity — 74, 000 kW/h a year (294, 000 rub.);
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Community Development Support Program in the Russian
Federation Based on Information and Communication

Technologies (CDSP-ICT) 2011-2014

3. Increased efficiency of treating hazardous emissions to the atmosphere and prevention of

sewage contamination;

4. Project information is placed on the websites of the factory, the city and Nizhny Novgorod

Oblast Government and published in the electronic journal Energy-Efficiency put out by

Nizhny Novgorod Energy-Saving Center.

Contact person:

Evgeny Lazarev, chief engineer

Contact information:

18 Chkalova St., Semyonov, Nizhny Novgorod Oblast 606651

Tel. (83162) 5-96-67, e-mail glavhohloma@mail.ru

Organization

Title Category Profile

Khokhloma Painting Business Production of hand-made wooden articles
Factory

Duration (months) 11  Startdate 01.04.2012 End date 28.02.2013
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Attachment 3

Regional Centers ( RC) Descriptive List

The key element of the CDSP-ICT Program, which provided regional ties and
partnership, are four FSD Regional Support Centers (RCs). They were established in
1997and selected on a competitive basis to provide grantee outreach program
support services across the whole of the Russian Federation. Four Regional Centers
operated within existing non-profit organizations are located in strategic areas
throughout the Russian Federation. All Centers have well-known experience in EE ,
Environmental protection, Health risk assessment, Ecoeducation, Ecobusiness and
are backed by knowledgeable staff with strong academic credentials and practical
experience, and who have been trained for procedural specifities by FSD.

Volga and South European Regional Center (VSE RC, Nizhny Novgorod) was
based in the “press department” of the NGO “Dront”, which was founded in 1989.
The RC took part in organizing the annual event called “Days of Volga” that are
devoted to natural resource protection in Volga basin. The RC worked extensively on
information systems about donor organizations and programs.

The Ural Regional Center (URC, Ekaterinburg) was based at the NGO “Center for
Environmental Training and Information (CETI)” founded ten years ago- in 1995. The
core activity of the RC includes introducing advanced methods of ecological
education, ecological management and audit, nature and people health protection.
The RC has a wide parthers network , works in close collaboration with city and
Sverdlovsk Oblast Administration and authorities.

The East Siberian Regional Center (ES RC, Ulan-Ude, Buryatia) was based in the
Buryat Regional Association on Baikal that was founded in 1996 and which had
earlier implemented projects on sustainable development in Baikal Region. This RC
managed numerous projects on natural resource protection with particular emphasis
ecologically oriented EE, management of nature reserves, ecotourism development
forest conservation and NTFP usage. RC is widely participating in advocacy and
public expertise of important regional projects in Buryatia (especially oil pipeline
construction without damage to nature of area and Baikal biosphere reserve).

The Russian Far - Eastern Regional Center (RFE RC, Khabarovsk) is working on
the based of experienced NGO “Green House”, an independent non-profit
organization in Khabarovsk. The Center is responsible for the Russian Far East
Region and managed CDSP projects mostly on EE, development of rural areas,
forestry, nature reserves management, protection of endemic flora and fauna of RFE,
ecobusiness (including that in indigenous people community).

Contact information
KonTakTHasi unopmanus no PermoHaJIbHbIM HEHTPAM NOJAEPKKHU NIPOEKTOB

®YP B peruonax
Hazpanue Anpec Tenepon/Paxc e-mail PykoBoauTens
Bomxkcko — FOxnO- | 603001 Hwxnanit | 1/¢.(831)4302009 cnt-volkova@mail.ru Bonkosa
esponeiickuii PII - | Hosropon, Enena
Lentp yi1.  PoxnecTBeHckas, BuranseBHa

pecypcocbeperaro n.16 I, od.21-1
IMUX  TEXHOJIOTHI
npu
Hwuxeropoackom
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Hassanue

Anpec

Tenedon/Paxc

e-mail

PykoBoaurens

o0acTHOM
00IIIECTBEHHOM
YUpEeKICHAN
DKOJOTMYECKHI
LEeHTp «JpoHT»

VYpansckuii P1 —
CaepuioBckas
obmacTHas
oO1ecTBeHHAs
OpraHH3aIys
«leHntp
9KOJIOTUIECKOTO
00yueHUs u
nHpopmanum»

620075, ExatepunOypr,
yn.Ky3neunas, nom 79,
KB. 43

T. MOO.
89222930374,
89222177902

nickstrukov@el .ru

CrpykoBa
Jlapuca
BuxropoBHa

Bocrouno -

Cubupckwuii PL-
OO1ecTBeHHAs
OpraHu3aIusl
«bypsTckoe
peTHOHANBHOE
00BEAUHEHHE  TIO
Baiikany»

670000 Pb, Ynau-Ym,
yn. JlenunHa,55-66

T/ .
210288

(3012)

T. MOO

vladimir belogolovov(@mail.ru

benoronoson
Bnagumup
DenopoBuy

JlanbHEeBOCTOYHBIH
PII -

XabapoBckas
KpacBas
OJaroTBOpUTENIbHA
s OOIIeCTBCHHAS
OpraHu3aIusl
“Semensiit Jlom»

680000  XabapoBck,
yiL [IleBuenko,4
«3enensrit JJom»

T.(4212) 42-06-68
T/paxc 42-06-69

sergey@green-house.khv.ru

[InemakoB
Cepreii
AnexcaHapoB
na

Geographical Scope of work

TEOTPA®UYECKHN OXBAT AEATEJBHOCTH
PETUOHAJIBHBIX IEHTPOB

Bonxcko- lOxxHoeBponenckun PermoHanbHbIn LleHTp
(HwxHun HoBropopa, dkoueHTp “APOHT”)

Bouaro-Bsitckuii paiion
Kuposckast ob6macth

Hwxeropozckast 061acTb

IloBoJkckmii paiion
ActpaxaHckast 0051acTh

Bonrorpazackas o6macts

Ilensenckas o61acTs

CeBepo-KaBka3ckuii paiion
Kabapauno-bankapckast Pecrybnnka
KapauaeBo-Uepkecckas Pecmybnnka

KpacHonapckuii kpait

PecniyOnnka Anpires

PecniyOmuka Mapuii-Oon
Pecmry6immka Moposust

Pecnry6ika Kanmeikus (XomabM-
Tanra)

Pecniy6nuka Tarapcran
Camapckas 061acTh

Pecnybnuka Jlarectan
Pecny6nuka Marymerus
Pecny6nuka CesepHast OceTnsi-
Ananus

Yysamickas PecryOnmka

CaparoBckast 0071acTh
VegHOBCKas 00J1aCTh
PocroBckas o6macts

CraBponoibcKuil Kpan
Yeuenckas peciryOinmka
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Ypanbckun PernoHanbHbIn LleHTp
EkaTtepuHOypr, LleHTp akonornyeckoro obyyeHmsa n nHcpopmaumm

r. ExatepunOypr u Openbyprckas o61acTh Taiimeipckuit (JJonrano- XaHTHI-
CBepaioBckas 00J1acTb Henenxwnii )AO Mascutickuit AO
Komu-Ilepmankuit AO ITepmckast 06nacTh TromeHckas 06s1acTb YensOuHcKas
obnacthb
Kypranckas obnactb Pecny6nuka Ynamyprckas Pecry6nuka OpeHkuiickuit AO
bamkoprocran

PervoHanbHbin LleHTp KOro-3anaga Cnbupu
(HoBoky3HeUK, lTpupodooxpaHHbIl npoekm)

Anraiickuil kpait HoBocubupckas o0xacTb Omckas o61acTb
KemepoBckas o0macTb PecrryOnmka Anraif Tomckast 00macTb

BocTo4yHO-CubMpckun PernoHanbHbIN LEHTP
(YnaH-Ya3, bBypsatckoe permoHanbHoe o6eanHeHue no bankany)

Arunckuit Bypsatckuit AO Pecniy6nuka Bypsitus VYerb-OpasiHeKuit

Bypsarckuit AO
Hpxyrckas ob6mactb PecnyOmmuka TyBa YuruHcKast 001acTh
Kpacnosipckuii kpait PecrryOimka Xaxkaccus

[JanbHeBOCTOYHbIN PernoHanbHbIN LleHTp
(XabapoBck, «3eneHbin [lom»)

Amypckast 001acTb Marananckas o0sacTb CaxanmHckas 06acTh
Espetickas AO IIpumopckuii kpait XabapoBckuii Kpai
Kamuatckas o61actb Pecnybnuka Caxa (SIkyTus) Uykotckuii AO
Kopsxkckuit AO



Attachment 4a

CDSP-ICT
Performance Monitoring & Evaluation Plan (PMEP)

The CDSP-ICT represents a comprehensive package of project activities in model communities.
Therefore, the primary unit analysis for monitoring project implementation and evaluating
results becomes the community as opposed to the individual replication project. This requires a
corresponding shift in how we approach data collection and analysis. It is needed collect
baseline and ongoing data about the community, to place more emphasis on compiling these data
and discussing their implications on the community, rather than project, level.

CDSP-ICT overarching objective was to demonstrate program effectiveness at building
successful communities: communities where citizens are more optimistic about their future.
The formula for successful communities is as follows:

Concrete Improvements + Improved Process (of Decision-making and Governance) =
Successful Community

The CDSP-ICT Performance Monitoring Plan collected data information about two areas (or
dimensions):
Concrete Improvements:
e Better use of energy
e Better quality of life (economic opportunity, health outcomes, better
services for the disadvantaged)
e Better quality of environment (water quality, air quality, natural resources
management)
Improved Process
e More multi-stakeholder cooperation to accomplish common goals
e More balanced decision making and citizen input into local governance
e (reater transparency in local governance

For each community, CDSP-ICT captured the qualitative and quantitative changes that occur
over the life of the program in both above areas. Program reporting will be designed to present a
composite picture of how each community has benefited from its participation in the program in
terms of both concrete improvements and improved governance processes. To create this
composite picture, the data was evaluated on several levels:

MACRO LAYER: SUCCESS OF THE PROGRAM
We’ve achieved success if we can demonstrate that we have a model that allows Russian
communities to survive—and thrive.

MIDDLE LAYER: SUCCESS OF COMMUNITIES
Community-Level Impact Data focuses on interviewees’ perceptions of how the project has
influenced governance processes in their community: multistakeholder collaboration, the
transparency of decision making, and citizen participation, people well-being.
The synergistic effects among projects within a community is really important. So we need to
come up with a more holistic definition of success for communities—this definition which is
based on individual project successes, but will include these synergistic effects as well. We have
to prove that the whole is greater than the sum of its parts: that concentrating a group of projects
in one community will achieve greater success. That’s part of why we need to measure
communities’ performance.



MICRO LAYER: SUCCESS OF PROJECTS

Project-Level Impact Data focuses primarily on concrete improvements in the areas of energy
efficiency, waste management, health, education, sewage treatment and water quality, and

ecotourism/ecobusiness.

These project-specific indicators will then feed into our system for measuring success at the

community level and the program level.

PMEP levels & Methodology

LEVELS METHODOLOGY PRODUCT
APPLICATION e 2 stages e Good application for
(application+full funding
proposal) e Database
¢ independent review
e use of logic model
e Initial Environmental
Examination (IEE)
e Pre-grant training
e Advisory council
PROJECT e Post-grant training e Grantee QTRs
e Site visits e SV reports
e QGrant Procedures
Manual (GPM)
e Grantee Manual (GM)
COMMUNITY e Surveys e Passport of community
e Exchange of results via e Questionnaires 2 types
meetings e RCQTRs
e Regional Centers
surveys
PROGRAM e Meetings w/CTO e Program QTR to
e Exchange of results USAID
conferences, meetings e Final Report
(e.g. presentations at e Replies to CTO
USAID) information requests
e FSD infrastructure e CODE OF BEST
monitoring PRACTICES
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Attachment 4b

INTERVIEWING MANUAL
For FSD and Regional Center staff

Introduction

This manual is intended to be a practical guide to the interview process in the framework of the
Performance Monitoring Plan elaborated by FSD for its Star Community Initiative evaluation. In
order to explain the rationale behind the interviews, it also provides an overview of some of the basic
principles of qualitative research upon which the interview process is based. It is designed for use by
FSD, FSD and Regional Centers stuff who will be holding interviews in the communities where
CDSP-ICT projects are being implemented.

For more details and theoretical background of this interview please refer to the Performance
Monitoring Plan Description.

General Tips About Interviewing

Whom to interview? All project coordinators and/or key executives, municipal administration
representatives, and from three to five citizens that are not directly involved in the projects
implementation but will benefit from their results. For control purposes, at least three citizens from
this or adjacent community who are aware of the project but do not benefit directly from it have to be
interviewed as well. Citizens should be above 18 years old and be Russian citizens and permanent
residents of the monitored community.

How long should the interview last? In general, an interview should last one hour or less. But to some
degree, it depends on the respondent. If a particular person is still eager to talk after one hour has
passed, and the information they are providing is useful, feel free to extend the interview.

Where to hold the interview? 1t is best to meet with someone somewhere where he or she feels
comfortable. If the respondent does not have an office where you can easily meet, you could also
meet in a café or restaurant. If you do meet in a public place, make sure that it is a place with relative
privacy and not a lot of distractions.

General structure of the interview. Avoid difficult or complicated questions at the beginning. Start by
asking them for relatively neutral, descriptive information—about the project, its activities, their
involvement, their organization’s role—even if this involves some repetition of information that you
already know from the project documents. The idea is to get the respondent comfortable with you and
with the interview process. Also, the respondent, when describing these things informally, may
mention things you weren’t aware of—you can make note of these and follow up. You should feel
free to adjust the questions, add additional ones, or not ask them at all, depending on what the
situation calls for. Feel free to change the order of the questions and to follow the respondent’s lead if
he or she jumps to a different topic than the one addressed by the ‘next question’ on the list

Interviewing Skills and Techniques
The interview should feel like a conversation, not like a series of questions and answers. As the

interviewer, your goal is to encourage respondents to talk as much as possible, with as much concrete
detail as possible, about topics that relate to the ‘dimensions’ we are using to measure community
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impact. During the interview itself, focus on getting respondents to explain what is going on, in
everyday language.

Recording The Interview Data

For these interviews, using a tape recorder is not recommended: it could make respondents
uncomfortable, and it would require additional equipment and an investment of staff time to
transcribe the tapes.

When interviewing without a tape recorder, it is important to do two things:

1. Take notes during the interview. Asking questions and recording responses at the same time
is challenging. Just do the best you can.

2. Schedule your interview so that you have about an hour or so IMMEDIATELY
AFTERWARDS to sit down in a quiet place and write down everything you can remember.
If you can’t remember all the details about something, write down what you can. If it is
something that turns out to be important to the project, you may want to follow up with the
person later to get more information.

Challenges and Ethical Issues

When a particular respondent is not being ‘forthcoming’ with information: Some people are better
interview respondents than others. If a particular respondent is not providing enough information,
here are some tips to try:

e Use lots of probe/prompt questions and follow up questions.

e Resist the urge to “fill the silence’ by talking more yourself! In fact, it can be helpful if you
deliberately wait a little longer before saying something—people tend to be uncomfortable
with silence and will eventually begin to talk.

e Change your interviewing approach. You might want to ‘backtrack’ to more basic,
straightforward questions about the project implementation. For example, ask them to simply
describe how the project is going. Then use probe/prompt questions to follow up on issues
that sound potentially useful.

Topics to avoid: questions about military-related issues, about elections at any level, or that
require people to give their opinion about the regional or federal authorities. However as much
as possible, ask people instead to describe concrete activities that involve the authorities, their joint
work with authorities, etc.

Confidentiality: If any respondent among citizens requests that their name be kept confidential, that
request should be honored. In general, project leaders will be recognizable at the same time.

The question of truthfulness: We can assume that respondents will want to put things in a more
positive light. This is generally true in any interview situation, but is especially true when they are
being interviewed by the organization that funds their project.

GLOSSARY OF TERMS
Closed-ended questions: Questions that a respondent can answer with a single word or short phrase.

Generally, any question that requires a ‘yes/no’ or numeric answer, or that asks “who?” “when?
“what? or “where?” is closed-ended.
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Marker: A clue or hint in a statement made by a respondent that suggests that there is additional
information about a topic they mention. A good interviewer will pay close attention to markers and,
where appropriate, follow up on that topic with probes and prompts.

Open-ended questions: Questions that encourage a respondent to provide descriptive information,
to tell a story, to elaborate or to provide concrete details. Open-ended questions are crucial for getting
the information we are looking for!

Probes and prompts: Techniques for soliciting additional information from a respondent. These
can be actual follow-up questions, or they can be simple actions like nodding and waiting expectantly,
making a sound of agreement or interest, or saying ‘I see...”

Qualitative data: Data that is not easily counted, or able to be measured and expressed in numeric
terms. Qualitative data includes information about people’s subjective perceptions, opinions, and
beliefs. It also includes descriptive information about processes or events.

Quantitative data: Data that can be counted, measured, or otherwise expressed in numeric form.

Respondent: the person being interviewed.
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CDSP-IST publications: List of References

1. Page about the CDSP-ICT on FSD web-site
http://fund-sd.ru/english/RMO-ICT/index.htm
Program News
http://fund-sd.ru/english/RMO-ICT/zapusk.htm
http://fund-sd.ru/english/RMO-ICT/09-2011.htm
http://fund-sd.ru/english/RMO-ICT/05-12-2011.htm
http://fund-sd.ru/english/RMO-ICT/08-02-2012.htm
http://fund-sd.ru/english/RMO-ICT/23-04-2012.htm
http://fund-sd.ru/english/RMO-ICT/23-04-2012.htm
http://fund-sd.ru/english/RMO-ICT/12-04-2012.htm
http://fund-sd.ru/english/RMO-ICT/19-07-2012.htm
http://fund-sd.ru/english/RMO-ICT/20-11-2012.htm
http://fund-sd.ru/english/RMO-ICT/26-11-2012.htm
http://fund-sd.ru/english/RMO-ICT/04-06-2013.htm

2. Brochure about CDSP-ICT (round-1 projects)
http://fund-sd.ru/english/publish/RMO-ICT-round-1-summaries-eng.pdf

3. Brochure about CDSP-ICT Program (round-2 projects)
http://fund-sd.ru/english/publish/RMO ICT round-2-eng.pdf

4. Municipal Power Journal, January-February 2013

Fund for Sustainable Development: Small Deeds
for Big Changes http://fund-sd.ru/english/publish/MV-1-2-2013-en.pdf

5. Publications in e-journal Local Sustainable Development

http://www.fsdejournal.ru/node/191
http://fsdejournal.ru/node/228
http://fsdejournal.ru/node/464
http://fsdejournal.ru/node/227
http://fsdejournal.ru/node/230

6. Internet portal MUNICIPAL:

http://municipal-sd.ru/?g=comment/40#comment-40
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O6wecTBOC OrPaHNY€HHON OTBETCTBEHHOCTbIO

«PTO®-AyauT»

119048, r.Mocksa, yn.Ycayesa, 4.62. ctp.1, ochuc 20
WHH 7722271323 OrPH 1027722007268
Ten. (495) 781-74-60; e-mail: neverov@rtf-group.ru

Board of Directors
 29.03.2013___ Ne 130329-3 Fund for Sustainable Development
10 Olympiisky Pr., Building 1-2, Office VII,

Moscow 129090, Russia
Ha Ne oT

TRANSMITTAL LETTER/ SUMMARY

Dear Sirs/Madams,

Please find enclosed the results of our audit of the Fund for Sustainable Development (hereinafter referred to as the
Fund) for the financial year 2012 in accordance with Article 1 of Audit Services Contract No. 18/13/SAZ of March 1,
2013.

Background

We have conducted audit of the program funded by the U.S. Agency for International Development (USAID) under
Cooperative Agreement No.AID-118-A-11-00015 made between the Fund and USAID. The program provided for by
the Cooperative Agreement started on April 01, 2011; the period under audit was from January 1, 2012 through
December 31, 2012.

The main purpose of the program, which is called “Community Development Support Project Based on ICT” (CDSP-
ICT)”, is to ensure sustainable development of local municipalities in providing them with grants on a competitive
basis to enable practical solutions of economical, environmental and social problems.

The program does not establish provisional indirect-cost rate for the recipient.

The program do not provide for the cost-sharing/ counterparty contributions budget.

The Recipient of the USAID funds under this program is the Fund for Sustainable Development, a Russian non-
governmental organization founded in March 2005 with the mission to assist in solving social, charitable, cultural,

educational or other issues, as well as in rational use of natural resources by sharing successful experience
amassed in this field.



Objectives and Scope of Audit

We have conducted audit of the Fund Accountability Statement under the Cooperative Agreement No.AID-118-A-
11-00015 for the period from January 1, 2012 through December 31, 2012. Except for not having a fully satisfactory
continuing education program and not conducting an external quality control review by an unaffiliated audit
organization (as described in our report on the Fund Accountability Statement), we conducted our audit in
accordance with the U.S. Government Auditing Standards issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
Fund Accountability Statement is free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the Fund Accountability Statement. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation.

The Auditors have performed the following procedures:
A Fund Accountability Statement Audit

The Auditors have examined the fund accountability statement under Cooperative Agreement No.AID-118-A-11-
00015, including the budgeted amounts by category and major items. In the course of audit there were also
examined revenues received from USAID during the audited period, if any, as well as costs incurred during that
period and commodities/technical assistance directly procured by USAID.

Before the audit commenced, the Fund has duly notified the Auditors in writing that it fully assumes responsibility for the
Fund Accountability Statement accuracy.

The auditors implemented the following procedures:

1. Reviewed direct costs, indirect costs and reimbursement thereof by USAID as well as costs incurred but
pending reimbursement by USAID; revealed and quantified any questioned costs. No indirect costs were
revealed.

All the costs that are not supported by adequate documentation or are not in compliance with the terms of the
agreement are reported as questioned and not subject to reimbursement by USAID. Questioned costs are
listed in the notes to the Fund Accountability Statement.

Questioned costs, if any, are presented in the Fund Accountability Statement in two separate categories. Thus,
ineligible costs are qualified as questioned in case these costs are not justified, prohibited from the point of
view of the agreement or not are applicable from the point of view of the actual rules and legislation or are
not effectively connected with the program. Costs not duly supported by documents or the necessary prior
permission or approval are qualified as not justified. All the material questioned costs entailed by
nonobservance of the agreement terms, the actual legislation or the corresponding rules, whenever
applicable, are included into the notes of the report on compliance. Questioned costs are also briefly
described in the notes to the Fund Accountability Statement containing cross-references to the
corresponding findings in the report on compliance, if any.

2. The general and program ledgers were reviewed to ensure that the costs paid are duly accounted. Direct costs
billed were reconciled with the costs reimbursed by USAID with a view to ensure that these are duly accounted
in the general and program ledgers.

3. The auditors reviewed procedures of funds control as well as implementation thereof for the purposes of
contracts with financial institutions and other contracting institutions. Bank accounts were reviewed as well as
control thereof. Positive confirmation of balances was performed.

4, It was identified whether the advances of funds are duly supported by documents; it was checked whether the
funds advanced, available, and disbursed were duly reconciled. The Auditors ensured that the funds received
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11.

from USAID were duly accounted by the recipient and that the corresponding accounting records are
periodically reconciled with the information provided by USAID.

It was identified whether there was any program income subject to audit.

Procurement procedures were reviewed to determine whether sound commercial practices including
competition were applied, reasonable prices were obtained and adequate controls were in place over the
qualities and quantities received.

Direct salary costs were reviewed to determine whether salary rates are reasonable for that position, whether
these rates are approved by USAID, whenever applicable; it was also ensured that the above costs are duly
supported by the appropriate payroll records. It was ensured that overtime work whenever charged to the
program was allowable under the agreements terms. It was revealed that allowances and fringe benefits
received by the employees were in compliance with the agreement and the applicable laws and regulations.

Costs pertaining to travel and transportation were reviewed to ensure that these are supported by documents
and approved in due course.

Commodities (e.g. supplies, materials, vehicles, equipment, food products, tools etc.) purchased by the
Grantee were reviewed. It was revealed that USAID have not purchased any commodities for the Grantee.
The actual existence of commodities was checked as well as appropriate use thereof under the terms of the
agreement; it was also checked whether there exist any internal control procedures for these purposes and
whether these procedures are adequately implemented for the purposes of safeguarding the said
commodities. In the course of audit it was ensured that the commodities were properly used for the
intended purposes and that the sample made for end-use review is in compliance with the risk assessment.
Generally, end-use reports reviews involved site visits to verify that the commodities exist or were used for
the intended purposes in accordance with the terms of the agreement. In the course of end-use review, the
Auditors have ensured that the commodities were duly marked in accordance with the agreement or the
requirements of the grant. There were identified no commodities, for which it is not possible to verify
existence or use for the intended purposes under the terms of the agreement. The Auditors have
determined the cost of commodities based on supporting documentation provided by the Grantee.

Both technical assistance and services procured by the Grantee or directly by USAID for the use of the
Grantee were reviewed. It was revealed that the technical assistance and services were appropriately used,
i.e. used in accordance with the terms of the agreement. No costs of technical assistance and services that
were not properly used, i.e. not used in accordance with the agreements terms, were revealed.

In the course of testing for compliance with the agreement terms and applicable laws and regulations, the
Auditors have not only considered the agreements between the Grantee and USAID, but also the
agreements between the Grantee and non-U.S. contractors providing technical assistance and services.
The agreements between the recipient and the non-U.S. contractors were audited using the same audit
steps as described in the other paragraphs of this section, including all tests necessary to determine that
costs incurred are allowable, allocable, reasonable, and supported with adequate documentation.

The compliance with requirements on placing advance amounts obtained from USAID into an interest-
bearing account was reviewed. It was revealed that at the audited period the recipient placed USAID funds
into an interest-bearing account and gained interest therefrom. The recipient explained the reasons of
having no interest profit from placing the USAID funds. Due to the peculiarities of statutory regulation of
activities of noncommercial organizations in Russia those non-commercial shall be guided by the priority of
protection of the amounts earned, rather than gaining the interest profit, when choosing a bank or a bank
account usage mode. The recipient noted that under the given circumstances it chose a bank and a bank
account usage mode providing maximum security and safeguard of the USAID funds that did not allow
gaining the interest profit from the USAID funds placement. It was noted that the recipient’s actions do not
contradict the USAID Agreement provisions (in case the most reasonably obtainable interest profit is less
than 250 US dollars per annum, this requirement is not mandatory).



B. Internal Control

The Auditors acquired sufficient comprehension of the entity and its environment, including its internal control for
the purposes of assessing the risk of material misstatement in financial statements due to error or fraud; the
Auditors have also worked out types of test and considered time and relevancy of additional procedures. For the
purposes of such comprehension the Auditors gained insight into the structure of internal control exerted over tasks
under USAID programs; the Auditors have identified whether the internal control exists.

C. Compliance with Legislation and Provisions of the Agreement

In the course of auditing compliance with the terms of the agreement and the actual legislation and rules applicable to
the USAID programs, the Auditors was guided by the provisions of AICPA SAS No. 74 (AU801), as well as Mandatory
Standard Provisions (Revision Date: 01/23/2009) and Guidelines for Financial Audits Contracted by Foreign Recipients
(February, 2009), and the provisions of the Russian legislation whenever applicable.

In accordance with the U.S. Government Auditing Standards, we have also issued other reports on our
consideration of the Fund’s internal control over financial reporting and our tests of its compliance with certain
provisions of laws and regulations.

In accordance with U.S. Government Auditing Standards, we have also issued our Letter to Management dated
March 29, 2013, on our consideration on our tests of its internal control, accounting system and compliance with
certain provisions of laws and regulations. This letter is an integral part of an audit performed in accordance with
U.S. Government Auditing Standards and should be read in conjunction with this Independent’s Auditor’s Report in
considering the Fund Accountability Statement under the Grant Agreement.

Status of the Previous Audit Recommendations

Subject to US Government Auditing Standards we had to review the application and fulfillment of the
recommendations and notes referred to the Independent Auditor's Report and the Letter to Management for the
previous period. In our Letter to Management dated December 24, 2012 we have made only inessential comment
relating to internal control. In our opinion, this comment was duly followed.

Audit Results Summary

The results of audit can be summarized as follows:

In our opinion, the fund accountability statement presents fairly, in all material respects, revenue received and costs
paid and reimbursed for the year ended December 31, 2012 subject to the terms and provisions of the Cooperative
Agreement and the procedure for cash inflow and outflow accounting. We noted no material matters involving the
internal control structure and its operation that we consider to be material omissions.

The results of our tests disclosed no instances of noncompliance with provisions of agreement terms and applicable
laws and regulations that are required to be reported here under U.S. Government Auditing Standards issued by the
Comptroller General of the United States.

Brief Summary of Management Comments

We discussed the results with the Fund’s management and it gave a written consent to the findings we made.

This message is intended for the information of the Fund and the U.S. Agency for International Development
(USAID). Financial information contained in this letter may be privileged. The restrictions of 18 U.S.C. 1905 must be
considered before any information is released to the public.

G.Neverov
Director, RTF-Audit
March 29, 2013



2. INDEPENDENT AUDITOR’S REPORT

ON FUND ACCOUNTABILITY STATEMENT
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119048, r.Mocksa, yn.Ycayesa, 4.62. ctp.1, ocuc 20
WHH 7722271323 OIPH 1027722007268
Ten. (495) 781-74-60; e-mail: neverov@rtf-group.ru

Independent Auditor’s Report on Fund Accountability Statement

Board of Directors

Fund for Sustainable Development

10 Olympiisky Pr., Building 1-2, Office VII,
Moscow 129090, Russia

We have audited the Fund Accountability Statement of the Fund for Sustainable Development (hereinafter
referred to as the Fund) for the year ended December 31, 2012. The Fund Accountability Statement is the
responsibility of the Fund’s management. Our responsibility is to express an opinion on the Fund Accountability
Statement based on our audit.

Except as discussed in the following paragraphs, we conducted our audit of the Fund Accountability Statement in
accordance with the U.S. Government Auditing Standards issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial reporting is free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial reporting. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

We do not have a continuing education program that fully satisfies the requirement set forth in Chapter 3, paragraph
3.46 of U.S. Government Auditing Standards. However, our current program provides for at least 80 hours of
continuing education and training every two years. We are taking appropriate steps to implement a continuing
education program that fully satisfies the requirement.

We did not have an external quality control review by an unaffiliated audit organization as required by Chapter 3,
paragraph 3.50 and 3.55 of U.S. Government Auditing Standards. We are taking appropriate steps in order to
arrange such program in future.

In our opinion, the Fund Accountability Statement referred to above presents fairly, in all material respects, program
revenues, costs incurred and reimbursed, and commodities and technical assistance directly procured by USAID for
the year then ended in accordance with the terms of the agreements and in conformity with the basis of accounting
described in Note 1.



Independent Auditor’s Report on Fund Accountability Statement
(continued)

In accordance with U.S. Government Auditing Standards, we have also issued our reports dated March 29, 2013,
on our consideration of the Fund’s internal control over financial reporting and our tests of its compliance with
certain provisions of laws and regulations. Those reports are an integral part of an audit performed in accordance
with U.S. Government Auditing Standards and should be read in conjunction with this Independent Auditor’'s Report
in considering the results of our audit.

This report is intended for the information of the Fund and the U.S. Agency for International Development (USAID).

Financial information contained in this report may be privileged. The restrictions of 18 U.S.C. 1905 must be
considered before any information is released to the public.

G.Neverov
Director, RTF-Audit

March 29, 2013
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Fund for Sustainable Development

Fund Accountability Statement (USD)
for the period from January 01, 2012 through December 31, 2012

Period under audit

Budget Previous 01.01.2012-12.31.2012 Questioned costs Notes
(Obligated) Period
Budget* Actual Ineligible  Unsupported

Revenue

AID-118-A-11- ¢4 435 000 $442,000 $993,000 . . -

00015 (USAID)
Total revenue $1.435,000 $442,000 $993,000 - - -
Costs
Personnel and
Fringe Benefits $ 506,710 $ 129,637 $291,177 - - -
Subagreements $ 544,000 $ 78,284 $277.120 - - -
Program
Management $ 141,760 $ 40,112 $79,136 - - R
Travel $ 43,100 $ 7,617 $17,326 - - )
Supplies and
Equipment $ 24,100 $ 5,270 $13.,889 ; ] )
Audit $ 30,000 - $7,165 - - -

her Di
Qther Direct $ 145,330 $ 87,779 $131.602 - . .
Personnel and
Fringe Benefits $ 506,710 $ 129,637 $291,177 - - -
Total Costs $1,435,000 $ 348,699 817,415 ) ) )
Qutstandin $ 93,301 $268.886

Fund Balance

*Cooperative AgreementNo.AID-118-A-11-00015 provides for the budget for the whole life of the Agreement. No
separate budget for a calendar quarter or year is stipulated.
11



The Fund for Sustainable Development
Notes to Fund Accountability Statement
for the period from January 01, 2012 through December 31, 2012

1. Principle Accounting Policies

1.1. Basis of Presentation

The Fund Accountability Statement has been prepared on a cash receipts and disbursement basis, whereby
revenue and costs are recognized when paid. Accounting practices prescribed by Office of Management and
Budget Circular A-122 and U.S. AID Guidelines for Financial Audits Contracted by Foreign Recipients (February
2009) were followed.

1.2 Reporting Currency

The reporting currency for the Fund Accountability Statement is the US Dollar (USD). The statutory
accounting records are kept and payments are effected in Russian Rubles (RUR). At the audited period the
funds were procured from USAID in USD, thus involving no conversion for the purposes of the Fund
Accountability Statement. All the costs were paid in RUR and were converted into US Dollars for the purposes of
the Fund Accountability Statement at the rate of the RF Central Bank as of the date of costs payment, except for
payroll expenditure converted from RUR into US Dollar at the fixed rate of 31 RUR per US Dollar.

1.3 Revenue

Revenue is recognized when received.

14 Costs

Costs are recognized when paid.

2. Reconciliation of Fund Balance under Fund Accountability Statement (USAID Cooperative Agreement No.
AID-118-A-11-00015-00 (USD)

Fund balance as of December 31, 2011 $93,301
Funds received from USAID for the period $993,000
Program costs incurred for the period ($817,415)
Program fund balance as of December 31, 2012 $268,886
Interest gained from placing funds into a bank account

See Note 2.1 -
Fund’s cash balance as of December 31, 2012 $268,886
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The Fund for Sustainable Development
Notes to Fund Accountability Statement
for the period from January 01, 2012 through December 31, 2012
(continued)

Note to Reconciliation of Fund Balance

2.1. Interest gained from placing funds into a bank account.

It was revealed that at the audited period the recipient placed USAID funds into an interest-bearing account and
gained interest therefrom. The recipient explained the reasons of having no interest profit from placing the USAID
funds. Due to the peculiarities of statutory regulation of activities of noncommercial organizations in Russia those
non-commercial shall be guided by the priority of protection of the amounts earned, rather than gaining the interest
profit, when choosing a bank or a bank account usage mode. The recipient noted that under the given
circumstances it chose a bank and a bank account usage mode providing maximum security and safeguard of the
USAID funds that did not allow gaining the interest profit from the USAID funds placement. It was noted that the
recipient’s actions do not contradict the USAID Agreement provisions (in case the most reasonably obtainable
interest profit is less than 250 US dollars per annum, this requirement is not mandatory).
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3. INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL



O6wWwecTBO C OrPpaHNY€HHON OTBETCTBEHHOCTbIO

«PTO-Ayaur»

119048, r.Mocksa, yn.Ycayesa, 4.62. ctp.1, ochuc 20
WHH 7722271323 OrPH 1027722007268
Ten. (495) 781-74-60; e-mail: neverov@rtf-group.ru

Independent Auditor’s Report on Internal Control

Board of Directors

Fund for Sustainable Development

10 Olympiisky Pr., Building 1-2, Office VII,
Moscow 129090, Russia

We have audited the Fund Accountability Statement of the Fund for Sustainable Development (hereinafter referred
to as the Fund) for the year ended December 31, 2012, and have issued our report on it dated March 29, 2013.

Except for not having a fully satisfactory continuing education program and not having an external quality control
review by an unaffiliated audit organization (as described in our report on the fund accountability statement) we
conducted our audit in accordance with the U.S. Government Auditing Standards issued by the Comptroller
General of the United States. In planning and performing our audit, we considered the entity’s internal control over
financial reporting (internal control) as a basis for designing our auditing procedures for the purpose of expressing
our opinion on the financial statements, but not for the purpose of expressing and opinion on the effectiveness of
the entity’s internal control. Accordingly, we do not express an opinion on the effectiveness of the entity’s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and was not
designed to identify all deficiencies in internal control that might be deficiencies, significant deficiencies, or material
weaknesses. We did not identify any deficiencies in internal control that we consider to be material weaknesses,
as defined above.

However, we noted certain immaterial matters involving internal control and its operation that we have reported to
the Fund’s management in a separate letter dated March 29, 2013.
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Independent Auditor’s Report on Internal Control
(continued)

This report is intended for the information of the Fund and the U.S. Agency for International Development (USAID).
Financial information contained in this report may be privileged. The restrictions of 18 U.S.C. 1905 must be
considered before any information is released to the public.

G.Neverov
Director, RTF-Audit

March 29, 2013
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4. INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE



O6wWwecTBO C OrPpaHNY€HHON OTBETCTBEHHOCTbIO

«PTO®-AyauT»

119048, r.Mocksa, yn.Ycayesa, 4.62. ctp.1, ochuc 20
WHH 7722271323 OrPH 1027722007268
Ten. (495) 781-74-60; e-mail: neverov@rtf-group.ru

Independent Auditor’s Report on Compliance

Board of Directors

Fund for Sustainable Development

10 Olympiisky Pr., Building 1-2, Office VII,
Moscow 129090, Russia

We have audited the Fund Accountability Statement of the Fund for Sustainable Development (hereinafter referred
to as the Fund) for the year ended December 31, 2012, and have issued our report on it dated March 29, 2013.

Except for not having a fully satisfactory continuing education program and not having an external quality control
review by an unaffiliated audit organization (as described in our report on the fund accountability statement) we
conducted our audit in accordance with U.S. Government Auditing Standards issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the fund accountability statement is free of material misstatement resulting from violations of
agreement terms and laws and regulations that have a direct and material effect on the determination of the fund
accountability statement amounts.

Compliance with agreement terms and laws and regulations applicable to the Fund is the responsibility of the
Fund's management. As part of obtaining reasonable assurance about whether the fund accountability statement
is free of material misstatement, we performed tests of the Fund’'s compliance with certain provisions of agreement
terms and laws and regulations. However, our objective was not to provide an opinion on overall compliance with
such provisions. Accordingly, we do not express such an opinion.

The results of our tests disclosed no instances of noncompliance that are required to be reported here under U.S.
Government Auditing Standards.

This report is intended for the information of the Fund and the U.S. Agency for International Development (USAID).

Financial information contained in this report may be privileged. The restrictions of 18 U.S.C. 1905 must be
considered before any information is released to the public.

G.Neverov
Director, RTF-Audit

March 29, 2013
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