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GL			Georgian Language

GSL			Georgian-as-the-Second Language

LEPL			legal entity of public law

MES			Ministry of Education and Science

NEC			National Examinations Center

NCEQE		National Center for Educational Quality Enhancement

NCGEDD	National Curriculum and General Education Development Department	

RFP	Request for Proposals

TPDC			Teacher Professional Development Center

TOT			Training for Trainers

TLG			Teach and Learn with Georgia (education project of the MES)

USAID		United States Agency for International Development

[bookmark: _Toc338144084][bookmark: _Toc353801147][bookmark: Text95][bookmark: Text66]
INTRODUCTION
This semi-annual report for the Georgia Primary Education Project (G-PriEd) presents an overview of the project’s progress and accomplishments between October 1, 2012 and March 31, 2012, the first semi-annual period of Project Year 2. The progress is reported against the work plan components as they are organized in the final draft of the scope of work prepared for the contract modification. 
G-PriEd would like to acknowledge the invaluable support of the project’s Contracting Officer’s Representative (COR), Medea Kakachia, and the representatives of the Ministry of Education and Science, in particular the Deputy Minister of Education, and those from the National Curriculum and General Education Development Department (NCGEDD), the National Center for Educational Quality Enhancement (NCEQE), Teacher Professional Development Center (TPDC), General Education Management and Development Department, and the Department for International Relations and Programs.
[bookmark: _Toc240899661][bookmark: _Toc353801148]Contract Background
On September 20, 2011, USAID/Georgia awarded the Georgia Primary Education project to Chemonics International. USAID/Georgia appointed Medea Kakachia as Contracting Officer’s Representative (COR) on September 21, 2011. G-PriEd is a five-year project, extending to a completion date of September 20, 2016. 
[bookmark: _Toc353801149]Project Overview
G-PriEd’s five-year activity will provide comprehensive assistance to the primary education system to improve reading and math competencies of Georgian and ethnic minority students. This will be achieved through supporting instructional improvements, testing and improving standards, use of technology, and development of subject experts in reading and math in schools. Specifically, the project will:
· Improve reading and math instructions for approximately 40,000 students of grades 1-6, including ethnic minority students, in approximately 300 schools;
· Improve Reading and Math Delivery Systems in Georgia’s primary education;
· Enhance community and public engagement, accountability, and transparency in approximately 300 schools. 
[bookmark: _Toc353801150]Significant Accomplishments during Reporting Period 
G-PriEd and the MES agreed on Teacher Learning Circles as the model of School-based Teacher Professional Development; schools nominated teachers to be considered as circle facilitators. 
G-PriEd/MES sampling strategy to select pilot schools resulted in 122 schools chosen from a pool of 800 applicants. 
Principal Conferences for principals of pilot schools organized; Memorandums of Understanding with G-PriEd signed with each pilot school.
G-PriEd and the MES selected 122 control schools, using the pilot school selection process to participate in USAID Impact Assessment of G-PriEd.
To finalize the first standardized assessment tool to be used by Georgian teachers to identify students’ strengths and weaknesses in reading and math, G-PriEd developed a bank of assessment items, designed and validated two test forms in reading and math, and drafted the administration procedures manual. USAID will use the results from the assessments to assess G-PriEd’s impact.
GORBI, G-PriEd’s subcontractor for baseline test administration, completed 95% of testing in 244 schools (122 pilot and 122 control schools). G-PriEd created the first version of the online software to support data entry of students’ test results.
USAID approved disposition of educational equipment and supplies for public schools. 
· 92 national trainers identified and trained.
· TOT manual for national trainers in reading for grades 1-4 finalized; two TOTs delivered to prepare national trainers for Georgian Language teacher training in early April.
· TOT manual for national math trainers and trainee manual for grades 1-4 and grades 5-6 finalized and TOT delivered to prepare trainers for math teacher training in mid-April.
· Subcontracts awarded to three non-governmental organizations to provide administrative support for teacher trainings.
· Parent engagement model with accompanying communication plan drafted and development of activities began.
· Development of video films to supplement trainings in reading and math initiated.
· G-PriEd technical team presented at CIES Conference, March 11-15, New Orleans, Louisiana, USA.
G-PriEd participated in a joint MES-Microsoft-USAID-British Council initiative to support application of information technologies in classroom instruction. 
USAID and G-PriEd developed a revised scope of work in anticipation of the contract modification.
G-PriEd transitioned project leadership to Acting Chief of Party Nancy Parks in March 2013.
[bookmark: _Toc353801151][bookmark: _Toc256711502][bookmark: _Toc312068983][bookmark: _Toc338144085]Project Opportunities and Challenges
Consistent engagement with the Ministry. G-PriEd has established a productive relationship with the new management at the Ministry of Education and Science and received its support in all aspects of project implementation, such as approval of the sampling plan and teacher professional development model, selection of pilot and control schools, alignment of G-PriEd teacher trainings with the MES/TPDC teacher professional development credit-based scheme, parent engagement work and participation in G-PriEd events.
Re-scheduling of trainings. Development of training materials, leveled readers and test items for diagnostic assessment, including creation of illustrations and formatting took more time than anticipated primarily due to the unmanageable size of the workgroups and task forces, as recommended by the previous MES management. 
Another factor that affected the start-up of field activities was the delayed selection of actual pilot schools, which was made possible only in January. The training schedule, cohort numbers and types, finalization of subcontractors, assigning of trainers to cohorts, distribution of educational equipment and manipulatives were dependent on the location of schools and actual number and types of primary grades teachers. 

[bookmark: _Toc353801152][bookmark: _Toc190671172]SECTION I: ACCOMPLISHMENTS BY PROJECT COMPONENT 
During the first half of Year 2, project staff continued to foster productive working relationships with project counterparts in the Ministry of Education and Science (MES), and began technical implementation of a variety of activities in preparation for the teacher professional development training scheduled to begin in April 2013. This report summarizes the progress of the tasks initiated and/or accomplished during this reporting period. Reporting follows the titles and wording used in the final draft Scope of Work prepared in anticipation of the contract modification.
[bookmark: _Toc353801153][bookmark: _Toc338144086]Component 1: Improve reading and math instructions for approximately 40,000 students of grades 1-6, including ethnic minority students, in approximately 300 schools.
[bookmark: _Toc353801154]Subcomponent 1.1: Improve teacher effectiveness in teaching reading and math, as well as in the use of formative-assessment-based teaching approach.
Task 1: Develop, propose and support the implementation of school-based mechanisms for promoting professional development for math and reading teachers.
· Activity 1:  Develop a concept for improving teachers’ instruction of reading and math. 
· Activity 2: Discuss the concept and requirements with the MES and encourage its approval.   
Two models of teacher professional development were the focus of G-PriEd’s discussions with the MES: (1) Coaching with half-time or full-time paid Literacy and Numeracy Professional Development Leaders (selected from the  primary teachers’ pool in each school) who would serve as expert teachers and work with teachers both individually and in group; (2) Coaching through Teacher Learning Circles led by numeracy and literacy facilitators. In November 2012 the MES approved the Teacher Learning Circle model, as it was less labor intensive and required no financial incentives for the school-based leaders of professional development activities (Annex 1.Teacher Learning Circle Concept). However, G-PriEd continued to stress the importance of incentives to encourage dedicated teacher participation.
In consultation with TPDC, G-PriEd developed a list of activities for teacher facilitators aligned with the national teachers’ professional development program that would enable them to accrue credits as facilitators towards fulfilling their obligation.
· Activity 3:  Hold conferences with principals. 

G-PriEd organized five principal orientation conferences for the principals of the pilot schools to provide more information about the program and to co-sign the MOU which defines the roles and responsibilities of both the school and G-PriEd. These conferences provided an opportunity for the Project to elaborate on the goal and objectives of G-PriEd, and specific school-level interventions, including the criteria and procedures for selecting teacher circle facilitators and training venues. 
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Table 1. Participants in G-PriEd Principal Orientation Sessions
	Date of Conference
	Place of Conference
	Regions Covered
	Schools per Region
	Total # of schools per Region

	January 22
	Kutaisi
	Imereti
	18
	
30

	
	
	Racha-Lechkhumi
	9
	

	
	
	KvemoSv.Abkhazia
	3
	

	January 23
	Batumi
	Adjara
	12
	
30

	
	
	Guria Samegrelo
	6
	

	
	
	ZemoSvaneti
	12
	

	January 24 
	Tbilisi
	Samtskhe-Javakheti
	6
	
19

	
	
	KvemoKartli
	4
	

	
	
	ShidaKartli
	9
	

	January 25 
	Tbilisi
	Tbilisi 
	9
	
23

	
	
	Kakheti
	9
	

	
	
	Mtskheta-Mtianeti
	5
	

	February 21
	Tbilisi
	Kakheti
	3
	19

	
	
	Samtkhe-Javakheti
	7
	

	
	
	Kvemo Kartli
	9
	



· Activity 4. Assist the schools/MES in identifying teacher facilitators in the pilot schools
By the end of March, all G-PriEd pilot schools had successfully completed the first stage of the facilitator selection process. Specifically, all Georgian (103) and non-Georgian pilot schools (19)  selected and submitted the names of one to three candidates for each facilitator position at their schools. As guided by G-PriEd, school principals used specific criteria to select the facilitator candidates. 

Table 2.  Facilitator Allotments/School
	Number of Primary (math and Georgian language) teachers at school
	Number(s) of facilitator per school
	Type(s) of facilitator(s)

	Less than 10
	1
	One Reading & Math Facilitator (grades 1-6)

	10-16
	2
	One Reading Facilitator (Grades 1-6)

	
	
	One Math Facilitator (Grades 1-6)

	More than 16
	4
	Reading Facilitator (Grades 1-4)

	
	
	Reading Facilitator (Grades 5-6)

	
	
	Math Facilitator (1-4) 

	
	
	Math Facilitator (5-6) 



[bookmark: _GoBack]Selection of facilitators will be finalized after the national trainers observe the candidates during the first round of training in April through May. The observation results will be shared with school principals to enable them to make final selection. In support of this activity, G-PriEd developed a Facilitator Selection Guide.
Task 1.2: Identify national trainers of reading and math, design TOT program for them, and provide guidance on training teachers and teacher facilitators. 
· Activity 2. Develop TOT manuals for national trainers in reading. 

 (
Areas of Differentiation for Reading Instruction
Instruction 
Scaffolding
Grouping 
Tasks 
Questioning
Response formats (assignments)
Text
Content 
Breadth
Depth
Environment 
)The G-PriEd reading module writers worked diligently to complete the reading improvement professional development manual. In October, consultant Dr. Marge Lipson visited the project to support the development of differentiated learning techniques in the training modules (both reading and math). She reviewed the reasons for using differentiated instruction, i.e., to address differences in student readiness to learn, interests, and learning styles, and suggested that G-PriEd focus only on reading readiness as it is the most difficult yet most important key to learning. Dr. Lipson also recommended that Georgian teachers, who are largely new to differentiation, start with simple differentiated lessons. Specifically, she suggested G-PriEd provide teachers with five areas in which to differentiate (see text box at right). She helped project staff develop a lesson planning tool that teachers could use to plan differentiated lessons. In November, the reading module writers held a one-day mock training for teachers to test the training materials and gauge reaction of teachers. The mock training generally went well, but the project decided to add additional training days to provide more time for understanding the five-element concept of reading. Based on the results of the mock training and discussions within G-PriEd, the team of module writers proposed a structured Reading Professional Development Matrix, consisting of two modules: a) the integrated approach to teaching reading; and b) assessment-based differentiated reading instruction. 
During January, the reading module writers finalized the training materials for a 6-day ToT held in late January/beginning of February. This included finalizing the teacher’s training book, materials to teach trainer/facilitator skills, and developing PowerPoint presentations to accompany the trainings. At the end of January, the reading module writers served as trainers during the ToT sessions and received feedback from national trainer participants regarding the content of the training.
The team of module writers revised the final draft of the reading improvement professional development program trainer’s manual (grades 1-4) based on the results of the TOT and discussions within G-PriEd and feedback from USAID. In March the trainer’s manual was approved, and the teacher’s manual was created based on the national trainer’s manual by removing all guidance for trainers. 
National trainers in reading received one more refresher TOT on March 30 and 31 in preparation for April teacher trainings. The finalized version of grade 1-4, Day 1 training materials was completed and printed for teacher trainings to commence on April 6-7. This version will serve as the model for the grades 5-6 and GSL training materials.
· Activity 3:  Develop TOT manuals for national trainers in math. 
In October, the math module writers’ group continued to develop methodical instructions for all primary grades. As with the reading module writers’ group, Dr. Lipson worked with the math module writers on incorporating techniques for differentiated instruction into the modules. 
In November, in parallel with developing teacher manuals, the math module writers group developed a draft of the Trainer’s Guide (instructions and instruments) for most of the modules’ materials. On November 17, the team delivered a one-day trial training for teachers. The immediate finding of the training was that there was too much content for the currently planned training days. As a result, G-PriEd decided to increase the duration of math trainings by two days for a total of eight days.
In December and January, the module writers rearranged the training content for two modules – Module 1 “Constructivist Approach in Math” and Module 2 “Diagnostic Assessment and Differentiated Instruction in Math.” Each module consisted of a four-day training for grades 1-4 teachers and a three-day training for grades 5-6 teachers and developed materials for the trainer’s guide. Module 1 will be delivered to teachers in spring 2013 and Module 2 in autumn 2013. 
Materials were finalized for a six-day TOT held January 25-27 and February 1-3. Following feedback from USAID in March, the content of the math module for the spring trainings was completely revised to cover fundamental math competencies to increase the primary math teachers’ basic math skills. G-PriEd staff developed the Trainer’s Guides for grades 1-4 and grades 5-6 as well as a detailed plan for ToT delivery (scheduled on April 6-7) and teacher training delivery. Unlike the original training approach, which anticipated a two-week classroom session in-between the training days, the revised approach will introduce basic math concepts in the spring and require classroom follow-up. Innovative approaches in math will be introduced to teachers in the fall.  
· Activity 4. Develop TOT manual for national trainers of teacher circle facilitators. 
In October and November, G-PriEd outlined the facilitators’ module, which covers the learning circle activities, facilitators’ responsibilities, teachers’ responsibilities, and the skills required to facilitate different kinds of learning circles. The module will be fully developed during the summer and facilitator trainings will take place in autumn, following a TOT delivered to a selected number of national trainers.
· Activity 5.  Create video lessons and/or other multi-media assistance for national trainers of reading and math
Following a procurement process initiated in September, in October G-PriEd signed a contract with the video film production company to produce nine instructional films. During November – February math and reading staff worked on scripts and shot some scenes. In March, topics were agreed with USAID: 
· Reading: 1) "Before-During-After (BDA) reading activities"; 2) "Using Conversational Posters in GLS Instruction"; 3) "Using Think Aloud strategy" 4) "Shared Reading and Shared Writing" 5) "Guided Reading Using Diagnostic Assessment and Leveled Readers" 
· Math: 1) "Innovative teaching techniques based on constructivism"; 2) "Math formative assessment technique’; 3) "Electronic games".
· Reading and Math: 1) "Instructional Aids for Math and Reading”; 2) "Correcting Students’ Mistakes".
· Motivational/Promotional: "Teach Us to be 21st Century Learners" (illustrative title) 
The previously shot scenes will be incorporated into the videos. 
· Activity 6. Hire national trainers in reading and math in the close collaboration with the Teacher Professional Development Center (TPDC).
October – December, G-PriEd re-announced positions for trainers in reading and math nationally on jobs.ge, through ERCs and using personal contacts. G-PriEd staff screened applicants’ CVs received via ERCs to fill vacant national trainer spots in several regions (Guria, Samegrelo-Zemo Svaneti, Adjara, and Racha-Lechkumi). Interviewing was conducted throughout this period. By mid-January the trainers who successfully passed the interview process were invited to attend a six-day ToT that started on January 26. G-PriEd staff and TOT trainers observed all participants and they were evaluated to determine their ability to deliver trainings. After analyzing this information, G-PriEd staff: a) identified the final list of trainers, b) paired trainers in order to ensure combined ability to lead effective trainings, and c) identified reserve trainers. G-PriEd identified a pool of 46 trainers in reading and 45 trainers in math (a total of 91). In consideration of their regions of residence, subject expertise and training competencies, the selected trainers were assigned to the three subcontractors engaged by G-PriEd to manage training logistics and administer the trainings. In several cases a strong Tbilisi-based trainer was assigned to a local (regional) but weak trainer to provide support and mentoring, and help a local trainer become proficient and prepare him/her for independent work in the future. 
Table 3.  National Trainers by Subcontractor
	Trainer profile
	Total trainers

	Civic Development Institute*
	Institute of Democracy*
	Kutaisi Education Development and Employment Center*

	Reading trainers
	46
	28
	11
	7

	Math trainers
	45
	25
	14
	6

	Total
	91
	53
	25
	13


Civic Development Institute is in charge of East Georgia; the Institute of Democracy is in charge of Ajara, Samegrelo & Zemo Svaneti, and Guria; and Kutaisi Education Development and Employment Center is in charge of Imereti, Racha-Letchkhumi and Kvemo Svaneti.

· Activity 7.  Prepare national trainers to train teachers and teacher facilitators of reading and math with the use of the TOT manual, video classes, and other resources
 (
G-PriEd reading trainer Nino Beselia demonstrates how to use a concept map to organize the events of a story for students, January 27, 2013, Tbilisi
)[image: 078]On January 25-27 and February 1-3, G-PriEd staff delivered two six day ToT courses in reading and math in grades 1-4 for the selected national trainers. Participants were split into four cohorts (2 in each subject). Aluda Goglichidze, Deputy Minister of Education and Science attended the TOT on February 1 and welcomed the training participants and organizers, expressing the need for a project that aims to improve student achievements and supports continuous reform of the general education sector in Georgia. 

 (
G-PriEd math trainer Geno Gugulashvili discusses how to teach a math concept with national trainers, February 2, 2013, Tbilisi
)[image: 006]G-PriEd observed the training process to evaluate trainers’ level of participation and training skills and recommend the best for hiring by the training subcontractors. In addition to this evaluation by observation, all participants took pre- and post-tests. 
On March 30 and 31 G-PriEd organized a one-day refresher TOT in reading to go over the logistical arrangements, training agenda and manual’s content. A two-day TOT is planned for April 6-7 in math to go over the revised content of the trainee manual, which now covers basic math concepts. 
In order to encourage and support trainers to share experiences and advice with each other, G-PriEd created shared gmail accounts for the reading trainers (Reading group: gpriedreading@gpried.ge  and Math group: gpriedmath@gpried.ge) and a “limited-access” account on Facebook at (gpriedtrainer). 
· Activity 8. Develop the trainee’s version of the manual.  
Trainee materials were developed in parallel with the Trainer’s Manuals, as described in activity 7 above.
Task 1.3. Support national trainers to train teachers and teacher facilitators in the pilot schools in methods they can use to improve reading and math outcomes
· Activity 1. Select pilot schools for intervention.  
In November the MES approved the sampling criteria, i.e., school size, regional distribution of schools and language of instruction, to be used to select the pilot schools. At that time, the total number of pilot schools was 120. While the original plan under the previous ministry anticipated pilot schools randomly selected by the Education Management Information System Center of the MES, the new Ministry leadership suggested informing schools of G-PriEd interventions and using the sampling criteria, select the targeted number from the pool of interested applicants. If the response was high, it was also agreed with the MES that the schools would be selected on a “first come-first serve” basis. If response were low, the MES would help G-PriEd fill the gap(s). The table below summarizes the sampling parameters by regional representation, language of instruction and school size characteristics across the country.
Table 4.  Sampling summary
	#
	Region
	 
Language of Instruction
	School Size by students in grades 1-6
	Total # of schools per region

	
	
	
	 1-299
	300-599
	>=600
	

	1
	Adjara
	Georgian
	9
	2
	1
	12

	2
	Guria
	Georgian
	4
	1
	1
	6

	3
	Tbilisi
	Georgian
	1
	2
	6
	9

	4
	Imereti
	Georgian
	15
	2
	1
	18

	5
	Kakheti
	Georgian
	6
	2
	1
	9

	
	
	Ethnic-Minority
	1
	1
	1
	3

	6
	Mtskheta-Mtianeti
	Georgian
	3
	1
	1
	5

	7
	Racha-Letchkhumi & Kvemo Svaneti
	Georgian
	8
	1
	0
	9

	8
	Samegrelo & Zemo Svaneti
	Georgian
	10
	1
	1
	12

	9
	Samtskhe-Javakheti
	Georgian
	4
	1
	1
	6

	
	
	Ethnic-Minority
	5
	1
	1
	7

	10
	Kvemo Kartli
	Georgian
	2
	1
	1
	4

	
	
	Ethnic-Minority
	7
	1
	1
	9

	11
	Shida Kartli
	Georgian
	6
	2
	1
	9

	12
	Abkhazeti schools
	Georgian
	3
	0
	0
	3

	Total
	84
	19
	18
	121



· Activity 2. Develop list of pilot schools, in consultation with MES, its EMIS department, and USAID (fitting the need of the external impact evaluation)
G-PriEd with  MES support ran an informational campaign in December to attract candidates for the pilot schools. The MES placed the announcement and the application form on its website and also sent e-mail and SMS alerts to all school principals. Additionally, the Deputy Minister had a press briefing with participation of G-PriEd staff. Concurrent with the informational campaign, G-PriEd called 90% of all public schools, preference given to mountainous, rural and remote, to make sure that the information was adequately disseminated. These and other related activities are described in the table below: 
Table 5:  Campaign to Identify Pilot Schools
	Date(s)
	Activity

	December 13
	Deputy Minister and G-PriEd held a media briefing for (1) TV: Public Broadcaster, TV 9, Maestro; (2) Informational Agencies:  PIRWELI, Palitra TV, and Interpresnews.

	December 14, 2012

	The MES posted the description of the project and the application form in Georgian and Russian languages on the website 

	December 10-17
	The MES disseminated information to all the schools through the Educational Resource Centers. All the school principals received sms notification, and the schools with internet access also received messages via e-mail with attached application forms

	December 10- 17
	G-PriEd called 1,734 schools out of total 1,908 public schools (91%) 

	December 17 - 21
	G-PriEd received a total of 817 applications: 765 from Georgian and 52 from ethnic minority public schools.

	December 28 – January 10, 2013
	G-PriEd finalized the selection process for 121 schools by the end of December and the MES approved the list of selected schools in the beginning of January.



It should be noted here that Ushguli school, which is based in the Mestia district of Samegrelo and Zemo Svaneti region, determined that it was unable to participate in the pilot due to a lack of teacher commitment to participate in the project interventions. G-PriEd replaced this school with the next school on the waiting list, Nakurtsilao school, based in Martvili district of Samegrelo and Zemo Svaneti region. However, this left the project without a presence in Mestia. As a result, G-PriEd included Lenjeri school, the first on the waiting list for that district. These changes brought the total pilot schools from 121 to 122. It should also be noted that one of the Tbilisi schools is a school for students with special education needs.


Table 6:  Summary of Pilot Schools by Language of Instruction
	School Size
	Language
	
	

	
	Geo
	Azeri
	Rus
	Arm
	Total
	% by size

	1. 1-299 
	72
	6
	0
	7
	85
	70%

	2. 300 - 599
	16
	1
	0
	2
	19
	16%

	3. >=600
	15
	2
	1
	0
	18
	15%

	Total
	103
	9
	1
	9
	122
	100%

	% by language
	84%
	7%
	1%
	7%
	100%
	 



· Activity 3.  Develop list of control schools, in consultation with MES and its EMIS department. 
Participation in G-PriEd’s impact assessment as a control school disqualifies a school from engagement with G-PriEd, both in the pilot and in the expansion phases. Therefore, G-PriEd proposed to the MES that all schools that had applied for participation in the G-PriEd pilot be put aside and select the schools for control list from the remaining pool using the similar selection criteria, i.e., school size/location and language of instruction, which was used for selecting the pilot schools. The MES agreed to this plan and jointly with G-PriEd, the list of control schools was developed. The MES also contacted control schools to inform them about the upcoming baseline impact assessment. 
· Activity 4.  Design schedule of the pilot, including the time frame for training of teachers, conferences of principals, follow-up monitoring, hands-on assistance, and monitoring & evaluation.

 (
Teacher Profile/Cohort rationale
1-4 Both:
 teachers 
teaching both G
eorgian 
L
anguage
 and math in grades 1-4;
1-4 GL:
 teachers of G
eorgian 
L
anguage 
in grades 1-4;
1-4 M:
 teachers of math in grades 1-4;
5-6 GL:
 teachers of G
eorgian 
L
anguage
 in grades -5-6
;
5-6 M:
 teachers of math in grades 5-6
;
1-6 GSL
: teachers of G
eorgian-as-the-Second Language 
in grades
 
1-6
.
)Immediately after the pilot schools were selected and MOUs signed, G-PriEd finalized the training schedule around several parameters, such as schools/teachers united under cohorts and tied to training locations, teacher profiles (please see the box to the right), dates of training, trainers and their place of residence. Such scheduling was used not just for training planning purpose, but for providing sufficient information to bidders, who applied to participate in the RFP for provision of administration of training delivery, as it enabled the bidders to count training days and trainer per-diem, lunches, transportation allowance for teachers. This schedule is being modified as needed to capture changes in training delivery timing, or re-arrangement of teachers per cohort, etc. Building on this main schedule, G-PriEd will develop separate schedules for school visits by teachers, G-PriEd staff observation visits of trainings and other monitoring/evaluation related activities.
A related activity was to select training administration subcontractors, negotiate the conditions of the fixed price subcontracts, and finalize them. The procurement process started in December and concluded in early February. Subcontractors include Civic Development Institute (CDI), based in Tbilisi, which covers all regions in East Georgia); Institute of Democracy (DI), based in Batumi, which covers Ajara, Guria and Samegrelo & Zemo Svaneti); and Kutaisi Education Development and Employment Center (KEDEC), based in Kutaisi, which covers Imereti and Racha-Letchkhumi & Kvemo Svaneti . The SOW includes provision of administrative support for teacher trainings, such as recruiting and managing assigned national trainers, organizing training venues and providing participants with training materials, supplies, catering services and transportation allowance when applicable, as well as monitoring attendance and summarizing participant attendance reports. 
 Table 7.  Workload of Subcontractors
	Subcontractor
	Number of cohorts
	Number of schools
	Number of training venues
	Number of training days
	Number of teachers/ trainees
	Number of trainers


	Civic Development Institute
	43
	61
	19
	204
	724
	53

	Institute of Democracy
	17
	34
	8
	96
	321
	25

	Kutaisi Education Development and Employment Center
	14
	27
	6
	72
	222
	13

	Total
	74
	122
	33
	372
	1,267
	91



· Activity 5.  Finalize training manual and other learning materials in line with the TOT training manuals, video lessons, and other multi-media assistance, for use in training of teachers
Trainee manuals were developed in parallel and based on Trainers’ Guides both in reading and math. During this reporting period, G-PriEd developed two math manuals, one for teachers in grades 1-4 and the other for teachers in grades 5-6. In April these materials will be translated into ethnic minority languages. In reading, G-PriEd developed a Trainer’s manual for grades 1-4, and a Day 1 section of trainee manual. In April, sections for Days 2, 3 and 4 will be completed. In parallel, Trainer’s manual for grades 5-6 will be finalized. And after that, both manuals will be merged and adapted for teachers of GSL (Georgian-as-the-Second Language) of grades 1-6. 
· Activity 6.  Develop quality assurance plan to support the national trainers in delivering high quality training
G-PriEd staff developed the monitoring schedule to observe the quality of training delivery and logistics arranged by the subcontractor organizations. G-PriEd and subcontractors’ staff will observe teacher trainings in different training venues, using the observation protocol, and will accumulate observations as soon as possible and provide feedback to all relevant trainers and/or contractor organizations. The Quality Assurance Framework, currently in development, will evaluate the training quality to measure attitude, knowledge and practice. These materials will be finalized in April.
· Activity 7.  Monitor teacher training effectiveness (including pre- and post-training test); develop and share teacher training study reports with the MES
All trainings have in-built pre- and post-training tests for teachers to take. In spring 2013 trainings pre- and post-tests are designed for reading only, because math trainings cover only basic math subjects and do not anticipate class-room work. National trainers in reading will make some schools visits (55 schools planned) to observe teachers of reading in a class-room setting. The results of pre/post tests and school visit reports’ outcomes will be used for the teacher training study.
[bookmark: _Toc353801155]Subcomponent 1.2: Increase the availability and use of age and language-appropriate reading and math materials and supplies 
Task 1. Develop paper-based and electronic age- and language-appropriate reading and math materials (i.e., for grades 1-6 and in Georgian language)
· Activity 2. Develop readability criteria and benchmarks for levels of reading in Georgian language, including for Georgian as a second language
Starting in October, G-PriEd focused on developing a more complex readability rubric to be used to level the readers, as jointly decided by G-PriEd, USAID COR and a team of Georgian linguists. Developing this rubric involved four steps: 1) assembling a group of linguists and child psychologists to ensure that G-PriEd’s readability rubric analyzes all relevant elements of the Georgian language; 2) creating texts leveled by the rubric and asking teachers-practitioners to rank the texts from the easiest to the hardest; 3) revising the readability rubric and leveled texts and finally 4) engaging students to read texts and determine whether they are indeed at the appropriate readability level. With this last input, the rubric was revised as needed and finalized and shared with the book writers so that the selected texts are leveled according to the rubric.
 (
Levels Per Grade
Grade 1
4 levels
Grade 2
4 levels
Grade 3
3 levels
Grade 4
3 levels
Grade 5
2 levels
Grade 6
2 levels
)For the pilot program, G-PriEd plans to develop 60 titles for primary-grade readers (10 per grade) in the form of paper books, plus 24 (6 per grade) titles electronically for e-books. Those titles are distributed across 18 levels (see box at right for the number of levels per grade). The rationale for a greater number of levels at the lower end comes from the needs of minority-language readers in Georgian, who require more support in the first two grades.
The books will range in length from 8 to 20 pages (in first to sixth grade respectively), and G-PriEd plans to print approximately five copies of each title per class, which would allow the books to be used in small groups in any class. 
Table 8.  Number of Books Required
	School size
	Total schools
	Total students
	Average # of classes /school size
	Average # student/ grade
	Av. # of books/ class (1 for every 3 to 4 students)
	*Total books

	1. 1-299
	85
	5,661
	91
	10.4
	3
	2,730

	2. 300 - 599
	19
	4,206
	31
	22.6
	6
	1,860

	3. >=600
	18
	9,203
	59
	26.2
	7
	4,130

	Total
	122
	19,070
	181
	
	
	8,720


*Total books = average # of books/class/grade X 10 titles/grade X average # of classes.

To establish benchmarks for this quantitative criteria, G-PriEd has commissioned the creation of an Excel file, called WordCalc, that is capable of analyzing a text and reporting on the most frequently used words in a text, the most frequently used syllables and three-letter combinations, and the average word and sentence length, among other things. In October G-PriEd upgraded the WordCalcGeo program to add an Excel worksheet to display the text analysis by text parameters, i.e. total number of words in the passage, total number of different words in the passage, total number of sentences, average word length (by syllables and by letters), average sentence length (by words, by syllables and by letters) and a button that activates the distribution process of the passage parameters from the existing sheet into the new one. The program is now able to calculate and display different text parameters for documents with multiple texts. This allows G-PriEd to use the program to separately analyze multiple texts in one Word file. The program also incorporates the mechanism of quick access to the text from the Excel list. This function allows a user to quickly open the passage from the added sheet in the original Microsoft Word format. 
WordCalcGeo is used for two major purposes: 1) to identify text parameters in existing school textbooks and best sellers on children book market; 2) to analyze G-PriEd created stories and 3) compare the two. G-PriEd will update the software after the pilot phase.
· Activity 2. Hire local experts and develop supplementary, leveled reading materials in accordance with the established levels of reading.
 (
A sample illustration from a leveled reader.
)[image: C:\Users\Indira\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\ZEWDWNS5\11 - 1.jpg]Since October, G-PriEd has facilitated meetings with the book writers’ team to develop passages for informational texts for GSL learners. A team of six illustrators joined the group of writers. Consultant Marge Lipson supported the project’s work, proposing a strategy for using leveled readers in Georgian classrooms: given that the texts included in the Georgian textbooks are often very difficult, Dr. Lipson proposed that the G-PriEd leveled readers be used as tools for teachers to differentiate for students who needed more support. According to this approach, it was decided that all G-PriEd leveled readers will be at an easier reading level than the texts in Georgian textbooks. 

	Table 9.  Number of Stories Produced.

	Leveled Readers

	Grade
	Total

	1
	97

	2
	54

	3
	43

	4
	37

	5
	38

	6
	46

	Total
	315


In December, the selection committee comprised of G-PriEd, USAID COR, three linguists, two psychologists and two teacher trainers did the first review of created stories and selected more than 40 texts for grades 1 and 2 for further revision, illustrating and editing. 
During January, the selection committee selected the stories for grades 1-4. In addition, G-PriEd staff worked with illustrators to develop some draft illustrations for several of the stories. In February an example of an illustrated leveled reader was shared with USAID to determine the type of illustrations to use in the readers. At a later date the project will group the selected finalized stories by three categories:
1) Books that will be illustrated in color, printed, and delivered to pilot schools;
2) Books that will be illustrated in color and prepared as e-books on students netbooks (bukis); and
3) Books that will be illustrated in black and white and available to be printed from the internet for teachers or parents.
· Activity 3. Develop this task in close cooperation with the working group named under Task 2 above; connect these two tasks to ensure that the leveled readers are developed in line with the best-practice teaching methodology.
A team of researchers (the linguists and the psychologists) developed and reviewed the matrix for measuring the linguistic domain of text readability by grades. A workshop for identifying text difficulty by primary grade teachers was organized for the book writers in October. The agreements and decisions made at the workshop were used to revise the criteria developed by the linguists and to develop a matrix for measuring the formatting domain. In November G-PriEd had a series of meetings to finalize a readability matrix. Linguists recommended criteria such as word length and sentence length as well as a range of Georgian grammatical structures that should be employed gradually as readers get older and more experienced. Teachers recommended word length and sentence length and also discussed the complexity of the story (for example, how easy it is to understand the main point of the story). 
In December and January the book writers’ working group compiled the range of key characteristics into draft criteria to be used to establish the project’s planned 18 reading levels. In January and February the book writers used the criteria to develop stories and finally in March the final readability criteria and benchmarks (matrix) for levels were revised and sent to USAID for further review. Upon feedback, the matrix will be finalized and used to analyze the existing texts. Following the analysis, the final texts will be selected, grouped by grades and levels; and then a small number of sample leveled readers printed and piloted in some 10-20 schools. Timing for these activities will be determined during the work planning process.  
· Activity 8.  Create posters, cards, big-books and other paper-based learning materials for reading and math
G-PriEd developed a list of titles/description of posters for each primary grade (1-6) in math. This list will be further elaborated internally and then submitted to USAID for approval. Following approval, G-PriEd will decide the number, types and quantities of posters and will start to work on the design.
Task 6. Distribute paper-based and electronic age- and language-appropriate reading and math materials (i.e., for grades 1-6 and in Georgian language)
· Activity 5. Provide low-cost and scalable technologies to the project target schools to support the learning of reading and math, including those for reading improvement in ethnic minority schools
In early October G-PriEd received all equipment and supplies required by the project for the pilot schools and requested by the MES for ethnic minority schools and schools participating in the Teach and Learn with Georgia (TLG) project. Since the pilot schools were not identified until January, disposition request and distribution planning were put on hold until that time. In February, with USAID COR guidance, a disposition request was submitted to CO and was prepared based on the list of pilot schools and the lists provided by the MES. The total number of benefiting schools is 600 and includes 122 pilot schools, 236 ethnic minority schools and 241 TLG schools:
1) Pilot schools: G-PriEd interventions include, but are not limited to training of primary grade teachers of reading and math in new methodologies and techniques aimed at improving instruction of these subjects so as to support increased student achievement in reading and math. The educational equipment and supplies (projectors and projector screens, CD/DVD and CD Players, and math manipulatives) are intended to support and supplement technical assistance provided by G-PriEd. 
2) Ethnic minority language schools: The educational equipment (projectors and projector screens, and CD/DVD players) is intended to support general and extra curriculum programs aimed to improve student learning outcomes in schools with non-Georgian language of instruction, such as Russian, Azeri and Armenian. 
3) TLG schools: CD players intend to support these schools to carry out audio lessons, envisioned by the TLG methodology. 
Following approval of the disposition request, G-PriEd with USAID guidance and MES engagement finalized the distribution plan. Benefiting schools are grouped by the most easily located 28 Education Resource Centers. Once the locations were agreed with the MES, G-PriEd procured transportation services. Commodities will be delivered to ERCs and on an agreed date and time G-PriEd staff will distribute the commodities. Distribution will commence in April.
· Activity 6. Publish and provide grade-appropriate visual aids and manipulatives for math learning to the pilot and the other target schools of the project
As part of the general disposition request, G-PriEd in consultation with USAID prepared the distribution plan for math manipulatives that is best aligned to grade-level educational needs. 
Table 10:  Distribution of Math Manipulatives
	Math Manipulatives

	Rainbow Fraction Tiles
	Base Ten Cube Set
	Math Linking Cubes
	Magformers
	Magnetic Building Blocks

	Grade 5
	Grade 6
	Grade 2
	Grade 3
	Grade 1
	Grade 2
	Grade 3
	Grade 4


With this approach, G-PriEd will keep reserve sets of manipulatives in stock to be used for expansion schools. Illustrative activities with math manipulatives are integrated into the teacher training modules. 
Training venues for spring teacher trainings are organized at 33 pilot schools. Each training venue will receive a set of all five types of manipulatives (4 units of each type) to enable national trainers in math to demonstrate different uses of math manipulatives to teachers. Since these manipulatives are training aids – the school principal of the training venue and the national trainers will sign a temporary handover agreement, which stipulates the responsibility of each party. 
In January at USAID’s request G-PriEd also collected bids for production of other visual aids in reading and math, such as fabric posters with detachable details.
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Task 9: Support improved classroom formative and national assessment methodology in reading and math 
· Activity 1. Assist in the design of the impact evaluation of the project, including the strategies for sampling, and methodology of diagnostic testing. 
During the reporting period from October through March, G-PriEd worked on finalizing the design of impact assessment methodology which included several interrelated activities, such as:
· Sampling: design and approval by the MES of the sampling strategy; selection of the pilot schools in accordance with the sampling strategy and selection of control schools.
· Tests and forms: creation of the bank with test items in reading and math; creation of two forms for validation; validation of two forms, data entry, analysis and selection of good items; finalization of two forms for Georgian schools and one form for ethnic minority schools.
· Procedures: drafting of three sub-modules to the methodology, including general administration procedures and subject (reading and math) procedures; finalization of the methodology in parallel with the actual baseline impact assessment field work.
· Baseline Impact Assessment: procurement of the subcontractor, field administration work, including observation, procurement of netbooks and creation of the online software for data entry, data entry and cleaning of final data sets.
· Hand-over to USAID: finalization of all materials, documents and data sets.
G-PriEd in close collaboration with USAID finalized the sampling strategy in October and submitted it to the MES for approval. The MES reviewed and approved the strategy in early December and supported G-PriEd in selection of 122 pilot schools and 122 control schools. 
· Activity 2. Create a sampling strategy with control and treatment groups for the impact evaluation of project activities in pilot schools; inform the process of the pilot training design (Task 3) about the list of pilot and control schools. 
G-PriEd with the MES selected and finalized pilot and control schools. On top of it the MES informed control schools about the baseline impact assessment. All control schools were receptive to the idea and created the working environment required for the test administration.
·  (
Numbers and Operations
 
Algebra and Patterns
Counting (grades 1-2)
Patterns (grades 1-4)
Number Identification (grades 1-6)
Algebra  (grades 2-6)
Number Comparison (grades 1-6)
Expressing Relations Between Quantities (grade 6)
Operations on Numbers (grades 1-6)
Geometry and Space Perception
Probability, Statistics and Data Analysis
Geometric Figures (grades 1-6)
Data Analysis (grades 2-6)
Area (grades 5-6)
)Activity 4. Develop the formative assessment methodology; adapt as needed for the Georgian as a Second Language (GSL) learners
G-PriEd, through its Reading and Math Task forces, developed test creation methodology, For example in reading, the tests were organized around the following competencies: phoneme and syllable segmenting, letter sounds/ word/passage reading frequency, vocabulary, comprehension of narrative/information texts and writing tests. In math, tests were organized around the basic math competencies, as grouped in the text box to the left. 
In parallel with this work, G-PriEd worked on subject procedures and administrative procedures, such as number of students to be tested per grade per school size, requirements for a testing room, selection of students from the class, etc. These were finalized for the baseline with inputs from the team’s psychometrist and psychologist. In preparation of the validation, Task Forces developed 2 forms and answer keys in each subject. 
The forms, answer keys and scoring rubrics were finalized for Baseline Impact Assessment based on the results of validation data psychometrical analysis. One of the reading forms was adapted for GLS learners. One of the math forms was translated into Russian, Azeri and Armenian languages for ethnic minority students.
G-PriEd also created a training outline to train data collectors in test administration. First, it was applied for G-PriEd recruits for validation phase. Later, it was slightly revised and used to train the Baseline Impact Assessment subcontractor’s data collectors and field supervisors.
· Activity 5.  Test the formative assessment methodology in approximately 20 schools; finalize formative assessment methodology in reading and math
In November, G-PriEd prepared for the validation of the diagnostic assessment instrument. The validation study included two steps: (1) use of the assessment tool in three schools to test administrative details, such as the length of test and ease of use, and (2) use of the assessment tool to determine the validity of its items in 20 schools. Based on advice from Drs. Olson and Tindal, G-PriEd finalized plans for the validation process, recruited six data collectors, and identified trainers from the Reading and Math Task Forces, who prepared data collectors for the field work, observed testing and did scoring to enable data entry. 
In December, G-PriEd team completed fieldwork and in January – completed data entry and psychometric analysis, which helped to select the best item and revise/fix other items. These validated items were then used to compose final forms for the Baseline. Validation informed administrative and subject-centered procedural revisions. 
· Activity 6. Develop or adapt an electronic system for data entry and analysis of assessment results
In November, G-PriEd prepared a technical description and requirements for the software to facilitate data collection and analysis. The software used a free resource at eEgra.com as the basis and was decoded and adapted to ensure its applicability with the G-PriEd diagnostic assessment tool. It is housed by a web domain www.classroomassessments.ge. The software first version was presented to USAID in March and based on USAID feedback will be restructured to display the actual tests a student completed with the summative results on the top of the interface. At USAID’s request, G-PriEd procured 30 netbooks to be used for the field data collection by USAID contractor (G-PriEd Impact Assessment). Before transfer of the software and hardware, the software will be fully employed with the results of the Baseline. 
· Activity 7. Conduct the data-collection part of the formative assessment in pilot schools; upload the data in the software; make the hard copy and soft copy of the assessment available to USAID. 
At USAID’s request following the validation study in 20 schools (December 2012), G-PriEd administered the baseline impact assessment in pilot and control schools. In February, G-PriEd subcontracted GORBI to conduct the field work. G-PriEd’s work on the baseline assessment in February and March included training for data collectors, including those who worked in ethnic minority schools; facilitation of a feedback session with GORBI field staff and revision of the procedures and forms; finalization, adaptation of forms for GSL learners, translation of forms into ethic minority languages; printing and delivery of tests to GORBI, observation of field work throughout the process with participation of USAID COR. Field work commenced on February 11 and continued through the end of March. It will be completed in the first week of April in ethnic minority schools. 
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[bookmark: _Toc353801159]Subcomponent 3.1: Promote expanded student participation in reading/math activities and parent engagement in children’s reading and math outcomes through school-based committees
Task 11. Support development and implementation of a Georgian model of parent engagement and promotion of expanded reading/math activities
· Activity 1. Work with MES to develop a model of parent engagement that supports improved reading and math outcomes
 (
Focus Group locations
Karaleti/
Shida Kartli
Samtredia/ Imereti
Zugdidi 
Samegrelo
Shuakhevi/Adchara
Borjomi/Samtskhe-Javakheti
Mareuli/Shida Kartli
Gurjaani/Kakheti
Pasanauri/
Mtsketa-Mtianeti
Tbilisi.
)In November 2012 G-PriEd met with the Deputy Minister Aluda Goglichidze and the head of the Department of International Relations and Programs Nato Javakhishvili to agree on the parent engagement model development direction and the schedule. G-PriEd agreed with the Ministry on the following:
· The MES will reconvene the work of the MES parent engagement working group  (see the members in the box to the right;
· The parent engagement model will focus on children’s learning process;
· Initially the parent engagement program will be implemented in G-PriEd pilot schools and at the end of the pilot period, the model will be evaluated; 
· The program should be specific (with the detailed tools and instructions) and  be tailored, to the extent possible, to all types of families and communities;
· G-PriEd will assist the MES to design a national PR campaign promoting parent engagement;
· School principals from G-PriEd’s pilot sample schools will be trained in parent engagement model; 
· Focus groups will be conducted with principals, parents, and teachers to find out the current situation in public schools and collect information on how they envision parent engagement at a school level. The focus groups should cover all regions of Georgia and all types of schools (small, medium, big, urban/rural, different language of instruction, etc.); 
· The parent engagement model will be revised in collaboration with the MES working group based on the outcome of the focus group results.
G-PriEd with support of an international consultant Joni Samples and Nancy Parks, G-PriEd’s PMU Director/Communications Specialist, conducted focus groups with teachers, parents and school principals in eight regions of Georgia as listed in the textbox to the right. 
 (
Parent engagement focus group in Marneuli public school #1 with school teachers December 7, 2012
)[image: Description: \\192.168.100.113\gpried\Archive\PHOTOS\PE_Focus Groups_Marneuli. 7.12.2012\002.JPG]In total 85 teachers and 115 parents participated in the focus groups. On December 4, 2012 held a meeting with the working group. Joni Samples presented 3 best practices/models of parent engagement aligned to the results of the focus groups. All models were evaluated based on the following criteria: 
· Shared Vision
· Purposeful Connections to Learning
· High Quality Programming and Staff
· Robust Communication systems
· Evaluation for Accountability and  Continuous Learning
At the next working group meeting on December 20th, 2013, all members of the working group agreed that having national level concept paper of parent engagement is crucial for the shared vision. It was agreed to discuss a national parent engagement concept with the top management of the Ministry.
It was also agreed that G-Pried will start developing materials for parents to be tested in pilot schools. As of the end of March, activities for the 1-3 grades in both subjects were developed and agreed with the group. G-PriEd discussed with USAID the format of the parent engagement materials (activities) for the pilot schools and it was decided to produce them in a form of cards, i.e. one activity for a card or 20 activities for a grade, for distribution to parents. The cards will hang on a ring, so that parents can hang the set at home. Each card will include a detailed description of an activity and the skill it develops. 
 (
A sample card showing second-grade parents how to help build their children’s reading skills.
)[image: 3-8-2013 2-04-43 PM]In December G-Pried and communications specialist met with the head of PR department to discuss PR strategies aimed to enhance and raise public awareness of the parent engagement benefits. At that point of time the response was that the MES cannot provide financial contribution but is ready and willing to support its implementation. Nancy Parks, G-Pried communication specialist, developed a communications plan suggesting various sources/techniques and costs for each activity. This plan will be aligned to G-Pried workplan and will be shared with the MES and implemented accordingly. 
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SECTION II: PUBLIC AWARENESS, GOVERNMENT RELATIONS AND DONOR COORDINATION
In December Aluda Goglichidze, Deputy Minister and G-PriEd staff conducted a media briefing to inform schools about G-PriEd project interventions and encourage them to apply to become a pilot school. Following that, G-PriEd had a series of principal orientation conferences in Tbilisi, Batumi and Kutaisi and signed Memorandums of Understanding with the pilot schools. Aluda Goglichidze also attended a training session for Trainers on February 1 and made a short speech regarding the importance of G-PriEd school-based teacher professional development for continuous reform of general education. 
In November, G-PriEd made a presentation of the project and its year 2 workplan to the newly appointed Deputy Minister, Aluda Goglichidze. There were many other working meetings with various staff members of the MES on different topics, such as teacher professional development program and its link to TPDC professional development scheme, parent engagement workgroup meetings, approval of sampling strategy with the MES and National Examination Center, selection of pilot and control schools, and educational supplies distribution with the regional coordination department.
In partnership with Microsoft, the MES and British Council, G-PriEd participated in the Georgian Partners in Learning Forum 2013, which anticipates promotion of integration of informational technologies into the classroom instructions.
 (
Gia 
Nozadze
, 
G-PriEd 
Math 
Improvement Director
, observing classroom 
in
 New Orleans charter school.
)[image: ]G-PriEd staff, Indira Amiranashvili, DCoP, Paata Papava, Reading Improvement Director, Keti Chachkhiani, Teacher Effectiveness Director and Gia Nozadze, Math Improvement Director made presentations of Georgia education projects at Comparative and International Education Society (CIES) Conference during March 11-15, 2013 in New Orleans, Louisiana, USA. They also visited two charter schools while in New Orleans and observed how math and reading are taught in U.S. classrooms.
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SECTION III: TIMELINE OF EVENTS
	Component 1: Reading and math instruction for approximately 40,000 students of grades 1-6, including ethnic minority students, in approximately 300 schools is improved

	Sub-component 1.1: Improve teacher effectiveness in teaching reading and math, as well as in the use of formative-assessment-based teaching approach

	October 2012
	Approval of the concept paper on school based Teacher Professional Development by the MES

	November 2012
	Approval of Sampling Strategy by the MES 

	December 2013
	Recruitment of the Schools / Informational campaign and  selection of the pilot schools 

	January –February 2013
	Approval of the pilot schools by the MES – January
Approval of the control schools by the MES - February

	January 22 – February 21, 2013
	Conferences for Georgian pilot schools and signing MoUs – January 22-25, 2013
Conferences for non-Georgian schools and signing MoUs – February 21, 2013

	February – March, 2013
	Nomination of candidates for teacher facilitators by pilot school principals

	January, 2013
	Recruitment of national trainers in reading and math

	October 2012 – March 2013
	Development of trainer’s and trainee’s manuals in reading for grades 1-4
Development of trainer’s and trainee’s manuals in math for grades 1-4, grades 5-6 

	January 25-17 and February 1-3, 2013
	A 6-day Training for Trainers in reading and math in Tbilisi

	March 30-31, 2013
	A 1-day refresher Training for Trainers in reading in Tbilisi and Kutaisi

	February 19, 2013
	Subcontracts with training providers (CDI, KEDEC, DI) signed

	Sub-component 1.2: Increase the availability and use of age and language-appropriate reading and math materials and supplies

	October 2012 – March 2013
	Development of leveled readers

	February 2013
	USAID approval of the disposition request to distribute educational equipment and supplies

	Component 2: Reading and math delivery systems in Georgia's primary education improved

	Sub-component 2.2: Strengthen the system for testing reading and math outcomes through classroom formative assessments

	October – December, 2012
	Preparation of diagnostic assessment methodology including tests and validation in 20+ schools

	January 2013
	Finalization of assessment methodology and forms for the Baseline Impact Assessment

	February 5, 2013
	Subcontract with GORBI signed

	February 11, 2013 – March, 2013
	Administration of student testing in 240+ schools, observations and finalization of forms and methodology 

	Component 3.  Community and public engagement, accountability, and transparency enhanced  

	Sub-component 3.1:  Promote expanded student participation in reading/math activities and parent engagement in children’s reading/math outcomes through school-based committees

	November – December 2012
	Focus groups with teachers, principals and parents to discuss parent engagement models

	December 2012
	Preparation of Communications Plan

	January - March
	Development of sample activities for parent engagement cards


[bookmark: _Toc353801162]SECTION IV: ACTIVITIES FOR THE NEXT SEMI-ANNUAL PERIOD 

	Component 1: Reading and math instruction for approximately 40,000 students of grades 1-6, including ethnic minority students, in approximately 300 schools is improved

	Sub-component 1.1: Improve teacher effectiveness in teaching reading and math, as well as in the use of formative-assessment-based teaching approach

	April
	Training of national trainers in classroom observation techniques

	April - May
	Implement and monitor school visits and classroom observations in pilot schools by national trainers in reading

	May
	Select Facilitators by G-PriEd and school principals 

	June - August
	Develop Teacher Circle facilitation support documents

	June - August
	Develop module on Instructional Leadership for School Principals

	May – June 
	Develop Training Module for Teacher Facilitators

	April
	Develop trainee manual in reading for grades 1-4 for Days 2, 3 and 4 – spring trainings

	April
	Develop trainer’s and trainee manuals in reading for grades 5-6- spring trainings

	April - May
	Develop trainer’s and trainee manuals in reading for GSL students for grades 1-6 – spring trainings

	April - May
	Translate trainee manual in math for ethnic minority students – spring trainings

	June - September
	Develop trainer’s and trainee manuals in reading for grades 1-4 - autumn trainings

	June - September
	Develop trainer’s and trainee manuals in reading for grades 5-6 – autumn trainings

	June - September
	Develop trainee manual for GSL students – autumn trainings

	June - September
	Develop trainer’s and trainee manuals in math for grades 1-4 – autumn training

	June - September
	Develop trainer’s and trainee manuals in math for grades 5-6 – autumn trainings

	June - September
	Translate trainee manual for ethnic minority students – autumn trainings

	April
	Finalize one video film in reading “Using Conversational posters in GLS”

	April - September
	Develop and finalize scripts for “old” and “new” films

	September - October
	Deliver a TOT in teacher facilitation

	September - October
	Deliver a TOT in reading in preparation for autumn trainings

	September - October
	Deliver a TOT in math in preparation for autumn trainings

	April - June
	Deliver teacher trainings in reading and math

	July - September
	Procure training administration services or re-organize the training delivery logistics (TBD)

	October - TBD
	Deliver teacher trainings in reading, math and teacher facilitation 

	Sub-component 1.2: Increase the availability and use of age and language-appropriate reading and math materials and supplies

	April - May
	Finalize and pilot sample leveled readers in 5-6 schools

	June - August
	Develop 10 titles/grade or 60 titles total for printing in color

	June - August
	Develop 6 titles/grade or 36 titles total to be used electronically by students

	May - August
	Create posters, big-books and other paper-based learning materials in reading and math

	May - August
	Develop problem sets

	September
	Print leveled readers, other paper-based learning materials and problem sets

	April 
	Distribute educational equipment and supplies to target schools

	Component 2: Reading and math delivery systems in Georgia's primary education improved

	Sub-component 2.1: Promote professional standards and support professional development for teachers and administrators

	June - August
	Develop trainer’s and trainee module on Instructional Leadership for School Principals 

	September - October
	Deliver a TOT for selected national trainers in “Instructional Leadership”

	October
	Deliver a 3-day Training of School Principals

	Sub-component 2.2: Strengthen the system for testing reading and math outcomes through classroom formative assessments

	April
	GORBI submits baseline test administration report

	April - May
	Finalization of online data entry software 

	May
	Training of GORBI data entry personnel and data entry

	June- July
	Finalization of all Baseline Impact Assessment related documents and materials and hand-over to USAID, including methodology (3 volumes: administration, math, reading), hard-copy and digital tests, bank of create invalidated tests, test administration report, observation report, contact information, software and clean final data sets

	June - September
	Integration of differentiated instruction into reading and math trainee manuals (ref. sub-component 1.1)

	June - September
	Adaptation of data-entry software for class-room use by a teacher (TBD)

	Component 3. Community and public engagement, accountability, and transparency enhanced  

	Sub-component 3.1:  Promote expanded student participation in reading/math activities and parent engagement in children’s reading/math outcomes through school-based committees

	April – May
	Develop activity models for grades 4 -6

	May
	Print some copies and test in a limited number of pilot schools 

	June - July
	Finalize 12 activity sets (20 activity/set, 1 set/grade/subject) and incorporate into Principals training module

	September - October
	Print for parents in pilot schools

	May 
	Select appropriate and realistic PR/communications activities with USAID and the MES

	June - August
	Plan and cost-out the selected communications activities and align them to the work plan

	October
	Implement communications activities

	August - September
	Design and finalize the concept of reading and math clubs
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