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[bookmark: Text80]G-PrIED Highlights
May 2013

· [bookmark: Text66] (
Reading trainer for Georgian as a Second Language (GSL) teachers in Rustavi.
)[image: ]G-PriEd completed Grades 1-4 teacher trainings in math and reading for 625 teachers
· G-PriEd started teacher trainings for ethnic minority schools in reading and math; math trainings were delivered in three languages:  Armenian, Russian and Azeri 
· G-PriEd national trainers in reading visited 47 schools to observe the classrooms of 220 Georgian language teachers throughout Georgia 
· G-PriEd National Trainers in math and reading completed the observation and evaluation of 326 facilitator candidates
· Baseline assessment field administration and scoring of tests completed
· Diagnostic assessment administrative manuals finalized in Georgian and English 
· Work planning and Performance Monitoring Plan (PMP) for modification phase developed with participation of technical staff
· Initial distribution of educational equipment and supplies to 600 beneficiary schools completed; deficiencies being addressed
· 216 additional students tested for baseline assessment, bringing the total tested to 1,664 students in pilot schools and 1,573 students in control schools for an overall total of 3,237 students
· [image: ]Software for baseline assessment revised 
· Gorbi, subcontractor of the baseline diagnostic assessment, submitted the first draft of the field administration report
· The Ministry of Education and Science (MES) provided feedback on the Memorandum of Understanding, which is expected to be finalized in June
· G-PriEd updated the MES and its ancillary agencies on project progress
·  (
Georgian language teacher in Kutaisi School # 1.
)G-PriEd and the new management of the Education Management Information System (EMIS) section of the MES met to discuss promoting reading and math through school report cards and uploading the electronic readers and other instructional materials for student/teacher access
· Chemonics received G-PriEd Contract Modification # 3, effective April 29, 2013







G-PriEd Planned Activities
June 2013

· Finalize GSL training manuals
· Finalize selection of 170 Teacher Learning Circle (TLC) facilitators
· Finalize TLC Training Manual
· Complete electronic data entry of baseline data and handover  tests to G-PriEd
· Finalize distribution of educational equipment and supplies to G-PriEd target schools 
· Complete online data entry software finalized and data entry 
· Finalize, translate, and submit diagnostic assessment test administrative manuals and related documents 
· Sign Memorandum of Understanding between the MES and USAID
· Present awards to the winners in the Microsoft-MES joint “Partners in Learning Forum 2013” competition (tentatively 20 June).
· Submit work plan and Performance Management Plan (PMP) for modification phase 
· Conduct feedback sessions with national trainers in math and reading to review successes and challenges of the trainings
· Finalize the math instructional video "Innovative Constructivist Teaching Techniques” and three videos in reading
· Complete math training for Grades 5-6 teachers
· Complete teacher trainings for all teacher cohorts

· Develop the concept of the reading and math clubs to present to the MES
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	GOALS:      1. Improve reading and math instruction for approximately 40,000 Georgian students, grades 1-6, including ethnic minority students in approximately 300 schools.
                   2.  Improve reading and math delivery systems in Georgia’s primary education.
                   3.  Enhance community and public engagement, accountability, and transparency in approximately 300 schools.

	Component 1:  Improve reading and math instruction for approximately 40,000 students of grades 1-6, including ethnic minority students, in approximately 300 schools.

	Subcomponent 1.1  : Improve Teacher Effectiveness in Teaching Reading and Math, as well as in the Use of Formative Assessment-Based Teaching Approach

	MAY ACTIVITY

	Task 1:  Develop, propose, and support the implementation of school-based mechanisms for promoting professional development of math and reading teachers.
	1.  Develop a concept for improving teachers’ instruction of reading and math through 1) training and 2) school-based professional development and integrate it with the MES’ concept of state-provided professional certification and continuous professional development.  This concept will cover the procedures for nominating teacher circle facilitators. 
Completed, October 2012

	
	2. Discuss the concept and requirements with the MES and encourage its approval.   
Completed, October–December 2012

	
	3.  Hold conferences with principals. 
Completed for principals of Georgian schools in January and for principals of ethnic minority schools in February, 2013. 

	
	4.  Assist the schools/MES in identifying teacher facilitators in the pilot schools.
In support of school-based professional development, principals of Georgian primary schools submitted nominations for facilitator candidates to G-PriEd in February – March 2013. During the April-May teacher trainings, the national trainers observed the 326 facilitator-candidates from all 122 pilot schools. The purpose of the observation was to evaluate subject expertise and the methodological skills of the candidates, as well as their leadership and communication skills. Trainers will send their facilitator evaluation forms to G-PriEd by the first week of June. G-PriEd will review, finalize and share these reports with the school principals to assist in the final selection of facilitators. The table below provides numbers of candidates nominated by the school principals and facilitators to be selected in June 2013. 
	Type of Facilitators
	# of Candidates
	# of Facilitators

	Reading & Math Grades 1-6
	113
	64

	Reading Grades 1-6 
	39
	25

	Math Grades 1-6
	43
	25

	Reading Grades 1-4
	34
	14

	Reading Grades 5-6
	30
	14

	Math Grades 1-4
	37
	14

	Math grades 5-6
	30
	14

	Total 
	326
	170




	
	5. During pilot phase, provide sample materials and quality assurance procedures to support TLC facilitators.
As part of the school-based teacher professional development model, G-PriEd provides Georgian language teachers with additional classroom support between the training sessions. May 13-24th, G-PriEd trainers in reading visited 47 pilot schools in all regions of Georgia and observed the classrooms of 228 teachers of Georgian language in grades 1-6. The purpose of the classroom observation was to improve teachers’ instruction by observing how effectively the teacher manages to incorporate the knowledge and skills acquired during the training sessions into their classroom practices. The trainers’ visit also served to engage teachers in self-reflection and provide teachers with constructive recommendations on how to improve instruction. 
Each trainer observed 3-6 teachers in each of the 47 schools. They attended the full lesson, and afterwards held a 20-minute feedback session with each teacher. Classroom observation forms, as well as observation reports for the visits conducted during the week of May 13th were submitted to G-PriEd. The rest will be submitted prior to June 5th, 2013. Starting from November 2013, more school visits will be conducted for Georgian language teachers, as well as for math teachers and Teacher Learning Facilitators. 
 (
Teacher instructing Georgian language class at Kutaisi School # 32.
)[image: ]The chart below describes the number of schools and teachers visited in each region of Georgia. Annex 1 provides a full list of schools visited by the national trainers in May 2013. 
	#
	Region 
	# of GEO Schools
	# of Teachers to be observed 

	
	
	Geo
	I-IV
	V-VI

	1
	Abkhazia
	1
	4
	1

	2
	Adjara
	6
	17
	8

	3
	Guria
	3
	10
	5

	4
	Tbilisi 
	4
	15
	6

	5
	Imereti 
	9
	29
	15

	6
	Kakheti 
	4
	16
	3

	7
	Mtskheta-Mtianeti 
	2
	7
	2

	8
	Racha-Lechkhumi & Kvemo Svaneti
	4
	13
	7

	9
	Samegrelo & Zemo Svaneti 
	6
	24
	6

	10
	Samtskhe-Javaketi 
	2
	8
	2

	11
	Kvemo Kartli 
	2
	8
	3

	12
	Shida Kartli
	4
	14
	5

	 
	Total 
	47
	165
	63




	
	6. Support and monitor, in cooperation with Teacher Professional Development Center (TPDC), the work of the teacher facilitators in pilot schools.
Activity in planning stage.

	
	7. During expansion of pilot, hold conference with principals in expansion schools to introduce the plan to improve teachers’ instruction of reading and math.
Activity has not begun.

	
	8. During expansion, assist schools/MES in identifying teacher facilitators in expansion schools.
Activity has not begun.

	
	9. During implementation of the model in expansion schools, provide sample materials and quality assurance procedures to support teacher facilitators in leading TLCs.
Activity has not begun.

	
	10. During expansion phase, support and monitor, in cooperation with the TPDC, the work of the teacher facilitators in pilot schools.
Activity has not begun.

	

	Task 2.  Identify national trainers of reading and math, design Training Of Trainers (TOT) program for them, and provide teaching/guidance on training teachers and teacher facilitators.
	1. Create a working group together with TPDC representatives and local and international experts to develop the TOT manuals. 
Completed, January  2012  - February 2013

	
	2. Develop TOT manuals for national trainers in reading. 
The first two sections of the trainer’s manual and teacher’s manual for GSL Module 1 were developed. 

	
	3. Develop TOT manuals for national trainers in math. 
In May, G-PriEd staff developed the training module outline for TOT and Teacher Trainings to be conducted in Fall 2013. The module will focus on assessment-based teaching in math.

	
	4. Develop TOT manual for national trainers of TLC facilitators.
In May G-PriEd drafted the ToT manual for Teacher Learning Circle facilitators. The manual will be reviewed by the team members, revised and completed in June.  Teacher Learning Circle facilitators will be trained in October 2013.

	
	5.  Create video lessons and/or other multi-media assistance for national trainers of reading and math. 
The script for an exemplary math lesson was finalized in consultation with TPDC specialist Natia Natsvlishvili. The team worked on editing and phrasing to optimize video screen time and to present concepts in an understandable format for teachers. 
In reading, a video on using conversational posters in the GSL classroom was prepared. The video will be finalized in June.

	
	6. Hire national trainers in reading and math in collaboration with the TPDC. 
Completed, February 2012 – February 2013 

	
	[image: ]7.  Prepare national trainers to train teachers and teacher facilitators of reading and math in use of training materials.
Trainings for Grade 1-4s math teachers were completed in May. Training for Grades 5-6s teachers is ongoing throughout June. Six national minority trainers received four days of training in May in preparation for teacher training in Azeri language schools for grade 1-4 teachers. Training for minority language teachers grades 1-6 will continue until all teachers have been trained by the end of June. 
A one-day workshop was delivered to national trainers of reading for GSL instruction.

 (
Azeri math teachers learn to use math manipulatives for class instruction during G-PriEd training at the Chapala School in Bolnisi.
)

	
	8. Develop example lesson plans and create a bank of lesson plans rich in differentiated instructional techniques, examples of supportive learning environment, methods of using leveled readers and math manipulatives, etc.
G-PriEd staff selected materials to use as a source of activities, lesson plans and instructional techniques. The draft version of the booklet to explain the use of activity cards, including a selection of cards to demonstrate different uses of the cards during math lessons was drafted. In June, G-PriEd staff will organize packs of 25 activity cards for each grade. Additionally, G-PriEd will select math activities and lesson plans to translate and adapt to the Georgian context.

	

	Task 3. Support national trainers to train teachers and teacher facilitators in the pilot schools in methods they can use to improve reading and math outcomes. 

	1. Select pilot schools for intervention 
Completed in October, 2012.

	
	2. Develop the list of pilot schools in consultation with MES, its EMIS department and USAID.
Completed in January – February 2013.

	
	3. Develop list of control schools, in consultation with MES and its EMIS department.
Completed in February 2013.

	
	4. Design the schedule of the pilot, including the timeframe for training of teachers, principal conferences, follow-up monitoring, hands-on assistance, and M & E. Assign national trainers to each training cohort of teachers.  
G-PriEd delivers trainings according the schedule developed in March 2013. Teacher training delivery started on 6 April and will last until 30 June. The overall schedule of the teacher training is detailed below:

	Type of Training
	Start date 
	End Date 

	1-4 Grade teacher trainings 
	6 Apr
	26 May

	5-6 Grade teacher trainings 
	27 Apr
	9 Jun

	1-6 GSL for ethnic minority cohorts 
	18 May
	16 Jun

	1-6 Math for ethnic minority cohorts 
	25 May
	30 Jun



In May G-Pried completed the teacher trainings for all Grade 1-4 teachers across Georgia. In total, G-PriEd organized 30 cohorts for Grades 1-4 teachers. 

	
	5. Finalize training manual and other learning materials in line with the TOT training manuals.
	Subject
	Grades
	Spring 2013 Modules
	Fall 2013 Modules
	Language
	Progress to date

	Reading
	1 - 4
	yes
	yes
	Georgian
	Reading content for day 4 finalized in May.

	
	5 - 6
	yes
	yes
	Georgian
	Reading content, grades 5-6 for days 2 and 3 finalized in May.

	
	1 - 6
	no
	Yes
	Georgian as a Second Language
	As the Georgian materials are finalized, they will be adapted for GSL speakers. 

	Math
	1 - 4
	Yes
	Yes
	Georgian, Russian, Armenian, Azeri
	Math content in Georgian for the three-day training has been completed. The teacher manuals for grades 1-4 and grades 5-6 were translated into Russian, Armenian and Azeri for the training of teachers of math teachers in ethnic minority schools. As the trainings progressed, the Azeri trainers edited the training materials to improve the quality of the translation in anticipation of future trainings. 


	
	5 - 6
	Yes
	Yes
	Georgian, Russian, Armenian, Azeri
	




	
	6. Develop QA plan to support the national trainers in delivering high quality training
G-PriEd follows its quality assurance plan to guarantee the delivery of the high quality teacher trainings. G-PriEd staff visits trainings in different locations throughout Georgia. West Georgia training representative Nato Kobuladze visits trainings on the weekends to cover all training venues in west Georgia. All completed observation forms submitted by G-PriEd staff are analyzed immediately and the necessary corrective actions are taken.   

	
	7. Support national trainers to train teachers and teacher facilitators in the pilot schools, while cooperating with TPDC and MES.
Teacher trainings started on 6 April and will last until 30 June. G-PriEd completed the teacher trainings for Grades 1-4 teachers, continues trainings for Grades 5-6 teachers of math and reading and started trainings for all ethnic minority groups. The table below shows the number of teachers who already completed the teacher trainings for the spring semester. 
	Grades 
	Subject of Instruction
	Language of Instruction 
	# of teachers 

	1-4 
	Reading and Math 
	Georgian
	479

	1-4 
	Reading 
	Georgian
	83

	1-4 
	Math 
	Georgian
	63

	Total 
	 
	 
	625



Currently, the following number of teachers are attending teacher trainings:
	Grades 
	Subject of Instruction
	Language of Instruction 
	# of teachers 

	5-6 
	Reading 
	Georgian
	218

	5-6 
	Math 
	Georgian
	145

	1-4 
	Math 
	Azeri, Armenian, Russian 
	101

	1-6 
	Reading 
	Azeri, Armenian, Russian 
	66

	Total 
	 
	 
	530




	
	8. Monitor teacher training effectiveness; develop and share teacher training study reports with MES.
G-PriEd staff monitored more than 40 trainings delivered in the April-May period. G-PriEd provides feedback to the trainers using the trainer’s Facebook page as well as the group Gmail accounts.  In addition, G-PriEd shares observation feedback to the training providers and requests immediate action from them if necessary.

	
	9. Develop observations, lessons learned, and improvement plans from the training in the pilot schools.
G-PriEd staff together with USAID monitored primary grade teacher trainings. G-PriEd receives constant feedback from the trainers as well as from contractors. G-PriEd plans to hold a meeting with all trainers in June once all trainings are completed to receive detailed feedback and recommendations for improvement.  G-PriEd scheduled meetings with all training providers individually to share experiences and lessons learned from the spring training phase. 
G-PriEd is building the local capacity of the trainers by providing a support trainer to the training groups that were identified as “weak”. G-PriEd will receive feedback from the support trainers regarding the progress of the trainers they are observing to determine their readiness to deliver trainings in Fall 2013.

	

	

Task 4. Expand the training of teachers and teacher facilitators to the other target schools of the project.
	1.  Process results of all teacher training.
Activity has not begun.

	
	2.  Identify and agree with USAID and MES on the list of additional target schools in which project interventions will be rolled out.
Activity has not begun.

	
	3.  Design schedule of re-taking the TOT, training teachers and teacher facilitators in the additional target schools.
Activity has not begun.

	
	4.  Implement TOT, training of Teacher Learning Circle facilitators and training of teachers in the additional target schools.
Activity has not begun.

	
	5.  Monitor teacher training effectiveness (Including pre- and post-training test); develop and share teacher training study reports with MES.
Activity has not begun.

	

	Subcomponent 1.2: Increase the Availability and Use of Age and Language-Appropriate Reading and Math materials and supplies 

	Task 5. Develop paper-based and electronic age-and language-appropriate reading and math materials, i.e., for grades 1-6 and in Georgian language.

	1. Examine current textbooks and additional reading resources for each grade, as well as reading materials available on the market. 
Completed in Year 1 of the Project.

	
	2. Development of readability criteria and benchmarks for levels of reading in the Georgian language. 
The readability criteria have been developed and will now be tested in selected schools. Using the criteria, texts will be finalized, grouped by grades and levels, and then a small number of the readers will be piloted in 10-20 schools. G-PriEd expects to have 20 readers selected for the Fall 2013 training.

	
	3. Hire local experts to develop supplementary leveled reading materials.  
[bookmark: _GoBack]Completed in November 2012.

	
	4. Develop leveled readers  (connect this Task to Task 2 to ensure readers are developed according to best practices)
Ten texts selected for illustration; illustrators engaged.

	
	5. Test the supplementary reading materials in pilot schools to determine whether they are properly leveled.
Activity has not begun.

	
	6. Finalize the leveled reading materials; develop mechanisms for teachers to support their incorporation in the learning process.
Activity has not begun.

	
	7. Create electronic versions of the supplementary reading materials.
Activity has not begun.

	
	8. Create posters, cards, big books, other paper-based learning materials for reading and math
G-PriEd selected 36 math poster designs for Grades 1-6. After receiving USAID approval for poster concepts, the posters progressed to the translation and design phase. Drafts of each math poster are expected by the end of June.
In reading, twelve instructional posters in Grades 1-6 are ready to be translated and sent to graphic designers.

	
	9. Create a list of grade- and age- appropriate supplemental math problem books, visual aids and manipulatives for math learning; search for availability in local market.
Completed in Year 1 of the Project.

	

	Task 6: Distribute paper-based and electronic age- and language-appropriate reading and math materials for grades 1-6 and in Georgian language.

	1.  Publish and distribute the supplementary leveled reading materials, posters, cards, big books, and other learning resources in Georgian language to the pilot schools; support the uploading of electronic leveled readers to the MES netbooks.
Activity has not begun.

	
	2. After the first year of the pilot, revise and finalize the reading materials.
Activity has not begun.

	
	3. Publish and distribute final versions of the supplementary reading materials for all pilot and other target schools.
Activity has not begun.

	
	4. Develop and implement a plan that increases access of all students to reading materials. 
Activity has not begun.

	
	5. Provide low-cost and scalable technologies to the project target schools to support the learning of reading and math, including those for reading improvement in ethnic minority schools.
On 23 April, G-PriEd began delivery and distribution of projectors and screens, CD/DVD and CD players, and five types of math manipulatives through 28 Education Resource Centers (ERC) which served as distribution points for 600 beneficiary schools. In east Georgia, distribution was completed by 10 May, and in west Georgia by 29 May. Nine schools from three distribution points did not show up at their distribution point and, as agreed with the MES, the stock was left at the ERCs as per the temporary storage stipulation. G-PriEd will seek MES support to ensure all equipment is collected by the schools.  
During the distribution, duplications were found with five schools, which were on the G-PriEd pilot school list as well as the Teach-and-Learn-with-Georgia (TLG) school list; therefore these schools mistakenly received additional sets of equipment. One school received 53 CD players instead of five as a result of an error on the list. G-PriEd has prepared a correction plan for submission to USAID to request collection and re-disposition of duplicative/excess items.  
G-PriEd also identified deficiencies with the transport company’s supply of the correct amount of equipment delivered to each ERC.  G-PriEd worked with the company to correct the mistakes.  

	
	6. Publish and provide grade-appropriate visual aids and manipulatives for math learning to the pilot and the other target schools of the project.
Distribution of math manipulatives was included in the equipment delivery as described in #5 above.
Each of the 33 training venues for teacher trainings received a set of all five types of manipulatives (4 units of each type) to enable national trainers in math to demonstrate different uses of math manipulatives to small groups of teachers. Since these manipulatives are training aids, the school principal of the training venue and the national trainers signed a temporary handover agreement, which stipulated the responsibility of each party. Upon completion of spring trainings, G-PriEd plans to collect these manipulatives from the training venue to use again during fall trainings. In May, G-PriEd prepared a math manipulatives collection agreement and instructed its training providers/subcontractors to start collection of the math manipulatives from the training venues at the completion of math trainings. G-PriEd subcontractors will return the math manipulatives to the project as a part of their final deliverable.

	
	7. Publish and provide age-appropriate math learning materials, such as posters, task tools, etc.
Activity has not begun.

	COMPONENT 2:  READING AND MATH DELIVERY SYSTEMS IMPROVED

	Subcomponent 2.1:  Promote professional standards and support professional development for teachers and administrators.

	Task 7: Provide evidence-based recommendations for improved effectiveness of teachers and assist in the implementation of effective policies for professional development of teachers.
	1.  Conduct a study to investigate ways of enhancing teacher recruitment, induction, and retention.
Activity has not begun.

	
	2.  Provide assistance to the EMIS department of the MES to develop relevant data on all teachers.
Activity has not begun.

	
	3.  Using the EMIS data, recommend effective mechanisms of managing and promoting teachers and improving induction and retention of qualified teachers.
Activity has not begun.

	
	4.  Help MES and TPDC develop strategies to attract and retain a professional cadre of teachers.
G-PriEd, at the request of the Deputy Minister, was tasked to provide a situational analysis of the challenges of the teacher certification process and propose short- and long-term strategies to revise the teacher professional development scheme. The revised professional development program would cover teacher evaluation/observation, certification tests revised to reflect relevant practices and a training scheme tailored to teachers’ needs.

	
	5.  In line with the project’s school-based professional development model, assist the MES and TPDC in implementing new strategies for effective teaching, induction and retention.
Activity has not begun.

	

	Task 8:  Expand the project-developed school-based professional development model , adjusting it as needed for rural and ethnic minority schools, and support appropriate policy changes to improve teacher professional development and support appropriate policy changes to improve teacher professional development.
	1.  As agreed upon with the MES, provide assistance to TPDC to revise professional standards of principals and the corresponding training and certification programs, to incorporate the major concepts of school-based professional development introduced by the project.
Activity has not begun.

	
	2. Build capacity of school principals. 
Activity has not begun.

	
	3. Provide assistance to TPDC to revise professional standards of teachers and the corresponding training and certification programs.
Activity has not begun.

	
	4. Support Teacher Houses and other agencies of the MES in attracting and nurturing a least 12 reading and 7 math experts.
Activity has not begun.

	

	Subcomponent 2.2: Strengthen the System for Testing Reading and Math Outcomes Through Classroom Formative Assessments

	Task 9: Support improved classroom formative and national assessment methodology in reading and math. 

	1. Assist in the design of the impact evaluation of the project.
Completed in October – December 2012

	
	2. Create a sampling strategy with control and treatment groups for the impact evaluation of project activities in pilot schools
Completed in October – November 2012

	
	3. Create task forces to develop formative assessment methodology.
Completed in October 2012

	
	4. Develop the formative assessment methodology in approximately 20 schools; adapt as needed for the Georgian as a Second language Learners.
Completed in December 2012 – January 2013

	
	5. Test the formative assessment methodology in approximately 20 schools; finalize formative assessment methodology in reading and math.
A “Classroom Diagnostic Test Score Sheet” was drafted for teachers to record and analyze diagnostic test results when online recording is not available.  Additionally, G-PriEd will adapt the baseline assessment methodology for classroom diagnostic tests to enable teachers to use the tests most effectively. The assessment methodology for classroom teachers will be finalized in June.

	
	6. Develop or adapt an electronic system for data and analysis of assessment results.
The software interface redesign was completed this month. Individual tests from all five forms (two forms in reading for Georgian language students, one form for GSL students and two forms in math) were reformatted in “In-Design”. An online demographic section (“student passport”) at the beginning of each students’ test form was revised to include additional information, including a summative section for results connected to the competencies tested. The semi-final version of the software was presented to USAID and the G-PriEd technical team on May 31st. After requests for additional functionalities and fields are completed, the version will be finalized in June. After baseline assessment data entry completion at the end of June, the system will be revisited to assess the need for additional revisions.

	
	7.  Conduct the data-collection part of the formative assessment in pilot schools; upload the data in the software, make the hard and soft copies of the assessment available to USAID.
Data collection for the baseline assessment and scoring of the tests was completed in this reporting period. The original scope of work with Gorbi, G-PriEd’s subcontractor responsible for test administration, included testing 2,886 students in 242 schools (1,464 students in 121 pilot schools and 1,442 students in 121 control schools). After data collection in these schools was completed, Gorbi was asked to revisit approximately 10 schools where irregularities in test administration had been noted. As a result of these revisits, the number of students tested increased to 1,556 in pilot schools and 1,465 in control schools, totaling 3,021 students. However, the total student population for all pilot and control schools is approximately 37,000 students, with 19,000 students in pilot schools and 18,000 students in control schools. The total student population to be tested, as verified against the statistical sampling methodology, needed to be increased by a minimum of 200 students in order to obtain a 99% confidence level (with the confidence interval for error 3%). 
Gorbi was asked to administer additional tests in the control and pilot schools to increase the total number of tested students to ensure greater testing reliability. These numbers will be reflected in the final technical report submitted by Gorbi. G-PriEd modified Gorbi’s contract accordingly. Upon completion of the additional testing, Gorbi submitted a second draft of the technical report.  
Gorbi was asked to conduct diagnostic assessment testing for the additional 216 students in control and pilot schools, as per the table below:

	#
	Schools
	Region 
	District
	 
	Student/ grade
	Total # of students

	1
	Batumi School #27
	Ajara
	Batumi
	Pilot
	1
	6

	2
	Makhinjauri School 
	Ajara
	Khelachauri
	Control
	3
	18

	3
	Tbilisi Public School  №144
	Tbilisi
	Tbilisi
	Control
	3
	18

	4
	Tbilisi School #22
	Tbilisi
	Didube-Chughureti
	Pilot
	5
	30

	5
	Argveti School
	Imereti
	Sachkhere
	Control
	2
	12

	6
	Dilikauri School
	Imereti
	Zestaphoni
	Pilot
	2
	12

	7
	Gurjaani School (code) 4256
	Kakheti
	Gurjaani
	Pilot
	2
	12

	8
	Zugdidi Public School №3 
	Samegrelo
	Zugdidi
	Control
	2
	12

	9
	Chkhoria School
	Samegrelo
	Zugdidi
	Pilot
	2
	12

	10
	Rustavi Public School №12
	 Kvemo Kartli
	Rustavi
	Control
	5
	30

	11
	Mtskheta School #1
	Mtskheta
	Mtskheta
	Pilot
	3
	18

	12
	Village Tsikhisdziri School
	Mtskheta-Mtianeti
	Mtskheta 
	Control
	3
	18

	13
	Kaspi School #4
	Kaspi
	Kaspi
	Pilot
	3
	18

	Total control schools (6) with 108 students and total pilot schools (7) with 108 students
	 
	 
	216


 The total number of students tested was 3,237: 1,664 students in pilot schools and 1,573 students in control schools. 

	
	8. Consult with the MES on the existing methodology for national assessment in reading and math. Support the MES to implement the national assessments in literacy and math and consult with them regarding their methodology in 2012 and observe the implementation of national assessments by the Ministry in 2014
Completed in April 2012; currently national assessments are not planned for 2014.

	

	Task 10:  Suggest reading and math benchmarks and appropriate policy changes for Georgia.

	1.  Initiate discussions about the findings from the pilot impact evaluation with the MES.
Activity has not begun.

	
	2. Cooperate with the independent evaluation team and USAID to suggest benchmark, standards and measurements to the MES and work with them to establish final benchmarks/standards of reading and math.
Activity has not begun.

	
	3. Suggest policy changes that have demonstrated improved reading outcomes in Georgia
Activity has not begun.

	

	COMPONENT 3: ENHANCE COMMUNITY AND PUBLIC ENGAGEMENT, ACCOUNTABILITY AND TRANSPARENCY 

	Subcomponent 3.1: Promote Expanded Student Participation in Reading/Math Activities and Parent Engagement in Children’s Reading/Math Outcomes Through School-Based Committees 

	Task 11: Support development of a Georgian model of parent engagement and promotion of expanded reading/math activities.

	1. Work with MES to develop a model of parent engagement. 
MES Deputy Minister Aluda Goglichidze asked G-PriEd to communicate with the national curriculum department regarding parent engagement promotion since Nino Revishvili who was formerly appointed as the point of contact for this component had moved to a different department. G-PriEd plans to collaborate with the national curriculum department to develop parent engagement activities further using the model completed in December 2012.

	
	2. Collaborate with MES to develop/implement a communications plan to engage parents in this model of parent engagement and engage them in increasing their children’s use of the reading materials at home.
Activity has not begun.

	
	3. Encourage development/expansion of reading and math clubs in the pilot and expansion clubs.
G-PriEd discussed the idea of developing math and reading clubs with the Deputy Minister Aluda Goglichidze and other Ministry staff members. It was agreed that the draft outline of the concept would be discussed with the Ministry staff as well as with principals, teachers and parents. G-PriEd will draft the outline in June and discuss with the Ministry before implementation.

	
	4. Develop model remediation program, support its use in target schools, and support parents’ engagement in these activities (as appropriate to the model selected.)
Activity has not begun.

	

	Subcomponent 3.2: Strengthen community and education stakeholder access to and utilization of education data for local decision-making.

	Task 12:  Support local and national initiatives that inform communities, parents, and students about schools’ reading and math activities
	1. Strengthen the work in the EMIS agency of the MES on school report cards.
Activity has not begun.

	
	2.  Support the EMIS agency to integrate the information about innovative programs including those about reading and math, in school report cards.
Activity has not begun.





Annex 1. School Visits and Classroom Observation: List of Schools and Schedule

	#
	Region
	School Name 
	District 
	# of Teachers observed 
	Trainer Observer 
	Date of the School Visit 

	
	
	
	
	I-IV
	V-VI
	
	

	1
	Adjara
	Batumi School # 27
	Batumi
	4
	1
	Nargiz Beridze
	13.05

	2
	Adjara
	Batumi School # 23
	Batumi
	4
	1
	Nargiz Beridze
	15.05

	3
	Adjara
	Chakvi School #2
	Kobuleti
	3
	2
	Nargiz Beridze 
	20.05

	4
	Adjara
	Chkhutuneti School
	Khelvachauri
	2
	1
	Nato Urushadze
	15.05

	5
	Adjara
	Agara School
	Keda
	2
	1
	Nato Urushadze
	24.05

	6
	Adjara
	Paposhvilebi School
	Shuakhevi
	2
	2
	Nato Urushadze 
	22.05

	7
	Guria
	Chaisubani School
	Chokhatauri
	4
	2
	Irma Janiashvili
	16.05

	8
	Guria
	Kokhnari School
	Chokhatauri
	2
	2
	Irma Janiashvili 
	22.05

	9
	Guria
	Ozurgeti School # 2
	Ozurgeti
	4
	1
	Nana Gagua
	13.05

	10
	Tbilisi
	Tbilisi School #64
	Tbilisi
	4
	2
	Eter Apkhazava
	14.05, 17.05

	11
	Tbilisi
	Tbilisi School #133
	Tbilisi
	3
	2
	Manana Bochorishvili
	14.05

	12
	Tbilisi
	Tbilisi School # 22
	Tbilisi
	4
	1
	Nini Beselia 
	15.05

	13
	Tbilisi
	Tbilisi School # 171 
	Tbilisi
	4
	1
	Tata Chanturia
	17.05

	14
	Imereti 
	Chiatura School # 2
	Chiatura 
	4
	1
	Giorgi Chauchidze
	24.05

	15
	Imereti 
	Kutaisi School # 35
	Kutaisi 
	4
	1
	Inga Shvelidze
	13.05

	16
	Imereti 
	Kvakhchiri School 
	Terjola
	2
	2
	Inga Shvelidze
	16.05

	17
	Imereti 
	Kutaisi School # 32
	Kutaisi 
	2
	3
	Inga Shvelidze
	20.05

	18
	Imereti 
	Rodinauli School +
	Zestaponi 
	3
	1
	Khatuna Pirtskhalashvili
	15.05

	19
	Imereti 
	Partskhanakanevi School # 2
	Tskaltubo 
	3
	2
	Khatuna Pirtskhalashvili
	17.05

	20
	Imereti 
	Geguti School 
	Tskaltubo 
	3
	2
	Khatuna Pirtskhalashvili
	24.05

	21
	Imereti 
	Dilikauri School
	Zestaponi
	5
	1
	Malvina Shanidze
	13.05

	22
	Imereti 
	Bazaleti School +
	Kharagauli
	3
	2
	Malvina Shanidze
	20.05

	23
	Kakheti 
	Shilda School # 2
	Kvareli
	4
	1
	Ketevan Sumbadze
	15.05

	24
	Kakheti 
	Ikalto School 
	Telavi
	4
	1
	Nadejda Mindiashvili
	16.05

	25
	Kakheti 
	Karajala School 
	Telavi 
	4
	1
	Nadejda Mindiashvili
	17.05

	26
	Kakheti 
	Bakurtsikhe School 
	Gurjaani
	4
	1
	Nino Balarjishvili
	16.05

	27
	Mtskheta-Mtianeti
	Magharoskari School
	Dusheti
	4
	0
	Maia Lortkipanidze
	15.05

	28
	Mtskheta-Mtianeti
	Mtskheta # 1 School
	Mtskheta
	3
	2
	Maia Lortkipanidze
	22.05

	29
	Racha-Lech. & Kv. Sv.
	Kveda Tsageri School 
	Tsageri
	3
	2
	Khatuna Bendeliani
	15.05

	30
	Racha-Lech. & Kv. Sv.
	Sasashi School 
	Lentekhi
	3
	1
	Khatuna Bendeliani
	14.05

	31
	Racha-Lech. & Kv. Sv.
	Oni School 
	Oni
	3
	2
	Teona Sherazadashvili
	16.05 - 17.05

	32
	Racha-Lech. & Kv. Sv.
	Ambroluari School #2
	Ambrolauri
	4
	2
	Teona Sherazadashvili 
	14.05

	33
	Samegrelo & Z.S.
	Zugdidi School #11
	Zugdidi
	4
	2
	Aza Jojua
	14.05-16.05

	34
	Samegrelo & Z.S.
	Shua Khorgi School 
	Khobi
	3
	1
	Aza Jojua
	20.05

	35
	Samegrelo & Z.S.
	Chkhorotsku School #2
	Chkhorotsku
	3
	1
	Khatuna Pantia
	13.05

	36
	Abkhazia
	Abkhazia School #11
	Zugdidi
	4
	1
	Khatuna Pantia 
	17.05

	37
	Samegrelo & Z.S.
	Zugdidi School # 2
	Zugdidi
	4
	1
	Khatuna Pantia
	20.05

	38
	Samegrelo & Z.S.
	Bandza School 
	Martvili
	5
	1
	Lia Tsertsvadze
	17.05

	39
	Samegrelo & Z.S.
	Martvili School # 2
	Martvili
	5
	0
	Lia Tsertsvadze
	24.05

	40
	Samtskhe-Javakheti
	Akhaltsikhe School # 1
	Akhaltsikhe
	4
	1
	Azniv Kirakosyan
	21.05

	41
	Samtskhe-Javakheti
	Spasovka School #1
	Ninotsminda
	4
	1
	Elmira Kspoyan
	13.05

	42
	Kvemo Kartli
	Vaziani school
	Gardabani
	4
	1
	Zeinab Beridze
	16.05

	43
	Kvemo Kartli
	Rustavi School # 4
	Rustavi 
	4
	1
	Ia Robakidze
	17.05

	44
	Shida Kartli
	Patara Mejvirskhevi School
	Gori
	3
	2
	Nino Kovziashvili 
	21.05

	45
	Shida Kartli
	Kaspi School #1
	Kaspi
	4
	1
	Nino Kovziashvili 
	14.05

	46
	Shida Kartli
	Dvani School
	Kareli
	3
	1
	Nana Edisherashvili
	15.05

	47
	Shida Kartli
	Gori School # 8 
	Gori
	4
	1
	Nana Edisherashvili 
	22.05
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