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WATER FOR LIFE
QUATERLY REPORT No 10
 (October – December 2012)
THE NATURE CONSERVANCY

1. GENERAL INFORMATION
	Grant 
	AID 514-G10-00003

	Name
	Water for Life watershed conservation project

	Start date
	March 29, 2010 

	End date
	March 28, 2013.

	Approved amount
	$303,791

	Obligated amount
	$200,000

	Spent amount
	$242,675




2. SUMMARY OF PAST QUATERLY REPORTS
	Quarterly Report No.
	Month-month
	Brief description of progress (main progress)

	
	April-June 2010
	No report was submitted to document this period. Cooperation agreement was signed in April 19th 2010 and legal procedures to formalize the agreement took almost two months. A first draft of the project work plan was prepared,  and  submitted with the next quarterly report (August 2010) 

	1
	July-September 2010
	Quarterly report submitted on September 30, including an updated financial report. This report describes Work Plan preparation, and legal document needed to sign a subaward with CENICAÑA

	2
	October-December 2010
	Quarterly report submitted on January 21st 2011 including an updated financial report. This report describes Monitoring Plan preparation, biodiversity earmark document preparation and initial steps to prepare CENICAÑAS work plan in order to sign the subaward agreement. 

	3
	January-March 2011
	Quarterly report submitted on April 19th 2011 including an updated financial report. This report describes initial steps for monitoring plan design: CENICAÑA Subaward signature, experts hiring, initial activities. 

	4
	April-June 2011
	Quarterly report submitted on August 4th 2011 including an updated financial report. This report describes activities carried out by CENICAÑA as responsible of the monitoring protocol design, but also activities fulfilled in Water For Life water fund.  

	5

	July –September  2011
	Quarterly report submitted on November 4th 2011. It describes activities implemented in Water for Life project and USAID GRANT`s activities carried out by CENICAÑA. An updated financial report is also included in the report.   

	6
	October – December  2011
	Quarterly report submitted on February 8th 2012. It includes activities carried out in Water for Life water fund and the monitoring plan design in charge of CENICAÑA. A list of meetings is included as well as a detailed financial report.

	7
	January – March 2012
	Quarterly report submitted May 4th 2012. It includes last updates in monitoring plan design, a freshwater expert’s workshop to asses monitoring plan (held in last March) and the social component carried out to validate monitoring in quebrada La Tesalia. An updated financial report is also included in the report.   

	8
	April – June 2012
	Quarterly report submitted August 8th 2012. 
It includes TNC team's recommendations to establish monitoring sites to the watersheds of rivers Bolo and Guabas and describes activities in Water for Life water fund. A financial report is also included in the report.   

	9
	July – September 2012
	Quarterly report submitted November 13th 2012. It includes the approval and validation of the document “hydrological monitoring plan”.

	10
	October – December 2012
	Quarterly report submitted February 14th 2013. It includes the complete update in water for life activities and a description of the monitoring implementation. An update about fresh water biodiversity analysis (elaborated by CIPAV) is also included.










3. PROGRESS OF THE WATER FOR LIFE PROJECT
During this quarter Water for Life project moved on in field interventions and conservation activities. The third call for proposals cycle is ongoing: 5 initiatives are being funded. Almost all the projects from the 2nd call for proposals are finished (all from the first area already closed). In total, Water for Life has been working in 16 watersheds. At the same time, new funds from sugar sector are being negotiated to ensure long term objectives and project sustainability (at least for the next 10 years)
During this quarter, Water for Life did follow up to several activities started with the third cycle of projects /third call for proposals):
1) Fencing river springs and riparian corridors in Tuluá, Bugalagrande, Roldanillo, La Union, El Cerrito and Palmira.
2) Implementation of silvo-pastoral systems in Roldanillo, La Union, Bolivar, El Cerrito, Zarzal, Pradera and Palmira.
3) Follow up to community farms recently implemented in Santo Domingo and Lopez, Amaime watershed.
As a highlight, Water for Life received the BIBO recognition (Bienes y Servicios de los Bosques, http://108.171.175.97/bibo/concurso.html) as the best environmental program related to Integrated Water Resources Management in Colombia. This award is supported by el Espectador, Caracol, Pacific Rubiables, CEMEX, EPM, ISAGEN, and the Ministry of Environment.

PROGRESS OF ACTIVITIES SUPPORTED BY THE GRANT
During this quarter, important advances related to monitoring set up occurred. The process of acquisition of equipment selected to be installed in field started: This equipment will be used to measure impacts from Water for Life according to the hydrological indicators selected (water quality, water quantity).  CENICAÑA´s team requested quotation with providers according to USAID´s guidelines and previous experience in equipment acquisition they use to buy. Once quotations were received, the team selected the most adequate option. Legal procedures started, including the purchase contract, tax payments, insurances and nationalization process.  

Fresh water monitoring has started with CIPAV. Field trips and campaigns to collect initial date are scheduled in late February 2013.

In addition, a cartographic analysis seeking to complete baseline land cover use maps at two scales (large scale for 3 watersheds, small scale for two watersheds at monitoring sites, 2.562 hectares) has started. This work is being done by the technical staff from ASOGUABAS (as a fellow student from Universidad del Valle) and will be finished early March. This analysis will be helpful to set up baseline and follow up land use changes over the long term with interventions funded by the water fund. The analysis will be done again, using the same scales, in 5 years.
a. Activities description
During this quarter, the purchase of monitoring equipment has started. Equipment requested and current status is presented in table below:
	ITEM
	Status
	Notes

	2 tool kits for water quality measures
	Finished
	

	Water flow and water sediments equipment (flow sensors, sediments sensors)
	Import process
	

	1 Meteorological station
	Import process
	

	Civil works and supplies required for water flow monitoring
	Not started
	This works will start once the equipment arrives to CENICAÑA

	Civil works and supplies for structure for metrological stations installation.
	Not started
	This works will start once the equipment arrives to CENICAÑA




Contract with the provider (for the Meteorological station) was signed last December. In the case of water flows and sediments equipment, a contract with IRENA was signed to ensure equipment import and civil works required for both meteorological station installation and water flow and sediments equipment installation. The type of contract with IRENA includes installation, calibration and training in field (turnkey contract)
By other hand, a contract with CIPAV was signed (funded by TNC) in order to complete fresh water monitoring. CIPAV (Centro para la Investigación en Sistemas Sostenibles de Producción Agropecuaria) will be responsible to improve/complete the fresh water biodiversity analysis as well as the implementation of two sampling campaigns in order to raise a baseline for fresh water indicators.
CIPAVS work includes the following deliverables:
1) Document with a final version of fresh water biodiversity monitoring (using the previous document elaborated by CENICAÑA)
2) Reports for the two sampling campaigns (in the two selected sites for monitoring). A baseline will be raised for the indicators bellow: 
· Macroinvertebrates (families, abundance)
· Physicochemical information (temperature, ph, conductivity, DO), 
· Riparian vegetation description
3) Report with field meetings with local communities to socialize monitoring.
To date, CIPAV has already started the first campaign: field trips have been occurred during this quarter in order to start data collection. A complete report with all activities will be delivered by CIPAV during the next quarter.    Finally cartographic work is being made with an intern of Universidad El Valle, which main result is to contribute to the generation of land cover baseline maps. This activity has started last year, but unfortunately it was necessary to change the consultant. In this case, the project team decided to work with an intern from Universidad del Valle, which is also involved with the technical team of Guabas watershed association. The intern is using will is using Synthetic Aperture Radar (SAR) images provided by TNC to elaborate the land cover baseline map. The areas selected to downscale the land cover map overlaps the monitoring sites selected to implement hydrological monitoring, as presented in the next figure:
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b. Summary of the progress by activity
	Activity name
	General progress description 
(key elements of the progress)
	Status
(in progress/finished)

	1. Work Plan elaboration
	A detailed work plan was prepared by TNC.
	FINISHED. Submitted to USAID in May 2011. This was approved on June 2011.

	2. Information assessment and Monitoring Plan design
	Information assessment: the validation and approval of the hydrological monitoring plan document by experts of TNC was crucial to carry out next semester, the purchase and installation of equipment in order to gather information.
	FINISHED. A set of information was collected and revised for the implementation of the equipment to monitoring

	
	Monitoring Plan design: 
The hydrological monitoring plan document was validated and approved in order to carry out the initial measurements; Biodiversity monitoring design was also completed by CENICAÑAS team, however, adjustment and base line data collection will be done by CIPAV
	
	FINISHED. 

	3. Technical equipment purchase
	Water quality equipment is already bought. Water flow and sediments equipment and meteorological station are under import process. Civil works required to install and secure equipment are in hold until equipment is arrived and nationalized.
	IN PROGRESS. 

	4.Testing equipment and base line elaboration
	Test monitoring equipment in field
	NOT STARTED

	
	Base line elaboration
	NOT STARTED



c. Detailed description of progress for the quarter (important facts, findings, results)
Several meetings with local communities occurred during this quarter. One the most important topics discussed over the meetings was the data management and responsibilities related to the monitoring participants. In particular, the team discussed who would be the key players in the monitoring process, data collection, information management and reports preparation.  As a result of these meetings, a basic scheme of monitoring was agreed as follows: 
	Key actor
	Role
	Notes

	Water river associations (ASOGUABAS, ASOBOLO)
	Technical staff will assist local communities in data collection. Report information to CENICAÑA 
	Funds to cover 6 months of monitoring (local community fees) will be covered by TNC

	CENICAÑA
	Monitoring leader. Data storage and reporting preparation to water for Life
	

	TNC
	Technical support
	






· Others, meetings, Field trips:  
 
1) Meetings with local communities to present monitoring and discus monitoring operational scheme, November and December 2012.
2)  Field trip to visit monitoring sites and asses fresh water biodiversity process, November 20th 2012.
3) General meeting to present monitoring updates and discuss next steps, ASOCAÑA, December 17th 2012

4. INDICATORS
Table below shows project progress indicators according PMP document submitted in September 2012. The PMP was adjusted considering the time line of the grant and not the time line of Water for Life water fund. All indicators are already updated in MONITOR system.
	Indicator
	Baseline
	Target
	Quarterly progress
	Cumulative progress
	Notes

	Number of hectares of biological significance and/or natural resources under improved natural resource management as a result of USG assistance. (F 4.8.1-26).
	0
	3.500
	3.097,19
	6.555,93
	A progression of 3097,19  Has of improvement shows results during this quarter. Given the proper management of the resource. Even if activities related to this indicator are not founded by the USAID grant, the indicator was included in the PMP seeking to highlight the biological impact of Water for Life. The goal was set according to USAID grant time frame (March 2013).

	Number of strategic ecosystems, connected due to biological corridors implementation and ecofriendly production systems implementation.
	0
	5
	0
	0
	No progress in this indicator so far. There isn’t a connectivity analysis yet. This indicator is not related to the grant funding but it is to the water for Life dynamics so it is expected to be accomplish further than the USAID grant timeline.  However, monitoring protocol includes a baseline cartography that will allow to measure this indicator (Not funded by the grant)

	Number of institutions/public and private organizations with improved capacity for effective environmental resource management (as water for Life result, not directly as  USAID a grant result)
	0
	15
	1
	12
	Counted as local environmental organizations (organizaciones comunitarias) strengthened in  organizational and operation aspects (Not funded by the grant)

	Number of people with increased economic benefits derived from sustainable natural resource management and conservation as a result of USG assistance (as water for Life result, not directly as  USAID a grant result)
	0
	1.500
	237
	2.088
	Counted as families receiving direct benefits from the program and/or trained in sustainable management of natural resources and sustainable production (multiplied by 3, as average in family members in the region) (Not funded by the grant)

	Number of communities and other stakeholders adopting sustainable practices to improve biodiversity conservation.
	0
	15
	3
	16
	A progress of 3 communities, counted as grassroots organizations adopted sustainable practices

	Amount of economic benefits (US dollars) from payments from ecosystem services and/or ecotourism
	0
	150.000
	4.078,9
	929.783
	Information collection is being done by Reports of the Technical Secretary, counted as investments (in-kind) of intervention: conservation activities

	Number of people receiving USG supported training in natural resources management and/or biodiversity conservation
	0
	1.500
	270
	1.386
	During this quarter A progression of 270 people receiving USG supported training, 

	Number of hydrological monitoring stations built in field
	0
	4
	0
	0
	These stations will be built in the next semester. (Funded by the grant)

	Number of monitoring plans designed to measure Water for Life conservation investment
	0
	1
	0
	1
	This document will be adjusted with minor comments.


 
As showed in the in the indicators progress table, indicators 1, 4, 5, 6 and 9 are achieved/overachieved to December 2012. This is mainly due to the great performance the project had during the year 2012, in which two call for proposals were launched to fund conservation projects. In addition, Water for Life raised additional funds from other sources (public and private) that allowed funding new projects (different form the call for proposals projects). Funds from CVC (Corporación Autónoma Regional del Valle del Cauca) and SAB Miller Bavaria are some examples of these funds. Finally, a detailed revision of PMP´s targets allowed redefining some of these numbers and conservative targets were agreed.   
By other hand, indicators 2, 3, 7 and 8 are in the way to be achieved. To December 2012, almost all of these indicators are above 90% of progress, excepting indicators 2 and 8.  It is expected to achieve targets for indicators 3, 7 and 8 during the next quarter. Indicator 8 (progress to December 2012 is 0) will be fully achieved once the equipment will be installed in field during the next quarter. Finally, indicator 2 is not expected to be accomplished within the Grant´s timeline. To December 2012 the progress if this indicator is 0 mainly due to the delay in the land use/land cover analysis, which is the main input to assess ecosystems connectivity. However, the land use/land cover analysis that will be delivered during next quarter will allow starting the connectivity analysis by overlapping the current land use analysis with the water fund intervention´s portfolio. Since ecosystems connectivity is a long process that takes time, results of connectivity will be observed at least in 5 years after interventions, which makes difficult to report progress of this indicator in the 3 years of Grants timeframe. Nevertheless, Water for Life will move forward the connectivity analysis further than the Grant´s deadline. A monitoring coordinator will be hired in the next quarter (funded by TNC) and one of his tasks will be to lead in the mid and long term the connectivity analysis in order to complete biodiversity monitoring. 

5. BUDGET (please refer to the detailed budget in attached file)
	Description
	Budget approved
	TOTAL
	Q1
	TOTAL 

	Balance

	
	
	Sep 2012
	(Oct- Dec 2012)
	
	

	Personnel and Fringe*
	$ 16.898,94
	$ 16.898,94
	$ 236,81
	$ 17.135,75
	-$ 237

	Travel **
	$ 6.300,00
	$ 4.552,01
	$ 0,00
	$ 4.552,01
	$ 1,747,99

	Contractual***
	9.898,06
	$ 6.237,28
	 $ 221,87
	$ 6.459,15
	$ 3.438,91

	Subaward
	$ 213.788,00
	$171.918,43
	$ 0,00
	$ 171.918,43
	$ 41.869,47

	Equipment
	0
	
	$ 0,00
	$ 0,00
	$ 0,00

	Printing
	0
	
	$ 0,00
	$ 0,00
	$ 0,00

	Training workshops
	0
	
	$ 0,00
	$ 0,00
	$ 0,00

	Other Direct Costs
	0
	
	$ 0,00
	$ 0,00
	$ 0,00

	Total Direct Costs
	$ 246.885,00
	$199.606,66
	$ 0.00
	$200.065,34
	$ 49.517,09

	Indirect Costs
	$ 56.906,99
	$ 44.407,36
	$ 468,68
	$ 45,417
	$ 11.600,27

	TOTAL
	$ 303.791,99
	$ 237.692
	$ 4.442,02
	$ 242.133,63
	$ 61.117,36




6. PROGRESS EXPECTED FOR THE FOLLOWING REPORT
During the next quarter, most important progress in Water for Life is expected to be as follows:
· Finalize equipment acquisition (import process, nationalization and transport to CENICAÑA)
· Start field preparation and civil works to install equipment in field
· Start calibration of equipment.
· Continue with training and capacity building with local communities (next workshop is expected to occur Feb 26th 2013)
· Complete fresh water biodiversity analysis with CIPAV
· Complete land use baseline map
· Prepare final reports 




7. ADDITIONAL NOTES
Estimated time to obtain technical equipment is not sufficient. The team expected to accomplish legal procedures before the end of 2012 but unfortunately this was not possible. However, the team negotiated with providers to be considered as priority in the import process, but nationalization procedures which are out of the range of providers are taking longer than the team expected. Once the team has the equipment in place, it would be necessary make adjustments to the final part of the work plan in order to make sure the objectives will be accomplished, including a request of additional time for monitoring implementation. 
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