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WATER FOR LIFE
QUATERLY REPORT No 8
 (April – June 2012)
THE NATURE CONSERVANCY

1. GENERAL INFORMATION
	Grant 
	AID 514-G10-00003

	Name
	Water for Life watershed conservation project

	Start date
	March 29, 2010 

	End date
	March 28, 2013.

	Approved amount
	$303,791

	Obligated amount
	$200,000

	Spent amount
	$242,133.63 




2. SUMMARY OF PAST QUATERLY REPORTS
	Quarterly Report No.
	Month-month
	Brief description of progress (main progress)

	
	April-June 2010
	No report was submitted to document this period. Cooperation agreement was signed in April 19th 2010 and legal procedures to formalize the agreement took almost two months. A first draft of the project work plan was prepared,  and  submitted with the next quarterly report (August 2010) 

	1
	July-September 2010
	Quarterly report submitted on September 30, including an updated financial report. This report describes Work Plan preparation, and legal document needed to sign a subaward with CENICAÑA

	2
	October-December 2010
	Quarterly report submitted on January 21st 2011 including an updated financial report. This report describes Monitoring Plan preparation, biodiversity earmark document preparation and initial steps to prepare CENICAÑAS work plan in order to sign the subaward agreement. 

	3
	Juanuary-March 2011
	Quarterly report submitted on April 19th 2011 including an updated financial report. This report describes initial steps for monitoring plan design: CENICAÑA Subaward signature, experts hiring, initial activities. 

	4
	April-June 2011
	Quarterly report submitted on August 4th 2011 including an updated financial report. This report describes activities carried out by CENICAÑA as responsible of the monitoring protocol design, but also activities fulfilled in Water For Life water fund.  

	5

	July –September  2011
	Quarterly report submitted on November 4th 2011. It describes activities implemented in Water for Life project and USAID GRANT`s activities carried out by CENICAÑA. An updated financial report is also included in the report.   

	6
	October – December  2011
	Quarterly report submitted on February 8th 2012. It includes activities carried out in Water for Life water fund and the monitoring plan design in charge of CENICAÑA. A list of meetings is included as well as a detailed financial report.

	7
	January – March 2012
	Quarterly report submitted May 4th 2012. It includes last updates in monitoring plan design, a freshwater expert’s workshop to asses monitoring plan (held in last March) and the social component carried out to validate monitoring in quebrada La Tesalia. An updated financial report is also included in the report.   

	8
	April – June 2012
	Quarterly report submitted August 8th 2012. 
It includes TNC team's recommendations to establish monitoring sites to the watersheds of rivers Bolo and Guabas and describes activities in Water for Life water fund. A financial report is also included in the report.   




3. PROGRESS OF THE WATER FOR LIFE PROJECT

During this quarter, the most important activities carried out were:
Water for Life is expanding operations in other regions. In particular, initial contacts with Coffee growers were started seeking to identify synergies and common activities. These contacts finally brought some results: Regional Environmental Authority from Risaralda (CARDER) signed a legal agreement with the Departmental Committee of Coffee Growers to fund 981'100.000 and implement conservation activities in the watersheds of Totuí y Mapa in the department of Risaralda, where Water for Life started works recently. 


By other hand, field trips were carried out with different partners such as ECOPETROL in order to see project advance. At this time, San Marcos River was visited and fencing activities implemented in this watershed were showed by water for Life technical secretary. 
Other field trips were planned and carried out: With the Regional Environmental Authority –CVC- a field trip to Tulua and Buga la Grande watersheds was done during this quarter. The main goal of the trip was to follow up the ongoing reforestation activities funded by CVC, seeking to expand natural recover vegetation in accordance to Water for Life priority areas.  In conclusion, to January 2012 execution in the project funded by CVC reached 37%. This project is important in terms of public and private articulation and shows how joint work can be done for a better watershed management. 
Finally, Water for Life finance had good news: after several meetings and presentations between different key stakeholders and water fund partners, the Colombian association of sugar cane growers (PROCAÑA) active member of Water for Life, decided to support regular disbursements to Water for Life Water fund to be invested in conservation activities according to technical guidelines and priority areas set up in feasibility studies. PROCAÑA´s decision was announced in the yearly trustee’s assembly held last May in Cali, in which several high level participants such as the Colombian ministry of agriculture, Colombian Ministry of government and Cali mayor attended and heard about Water for Life progress.  The implementation of PROCAÑAS contribution will start as soon as legal arrangements to canalize contributions will be done.   The amount of resources will be calculated as a portion of current contributions per hectare done to sugar cane research center CENICAÑA. 


4. PROGRESS OF ACTIVITIES SUPPORTED BY THE GRANT

According to the timeline the monitoring plan design should be ready during this quarter and purchase process of monitoring equipment should start. However, the monitoring design has been delayed. A few reasons explain this delay:
i. Security reasons stopped the normal timeline of technical team field trips. This situation delayed the field recognition and the proper monitoring selection sites according to the ideal characteristics. According CENICAÑAS work plan the team should visit at least 6 watersheds to assess the watershed conditions and select two of them as monitoring sites taking into account biophysical and social conditions, among others. This was possible only in May 2012, when the team went to 4 watersheds and finally raised valid information to select Guabas and Bolo watersheds to implement the monitoring.     
ii. The technical support provided by TNC fresh water experts needed to be done once the local team selected the watersheds after an exhaustive field trip. As this was possible only during last May, the workshop with these experts, the field trip and the final recommendations to the local team was possible only late June, which means almost 3 months of delay according to the work plan.  
iii. Finally, the local team needed some time to make edits and adjustments to monitoring document according to the recommendations and feedback provided by TNC freshwater experts during the workshop. The final version of the document was also discussed and validated with local communities, expected to be responsible of monitoring implementation, in order to make sure they understand the monitoring procedures.  
iv. In conclusion, the new time line to be consider is summarized as follows:
· Local team monitoring document submission: May 15 2012 
· Workshop and field trip with TNC fresh water experts: June 25-29, 2012
· Follow up to monitoring document preparation: July 15 2012 
· Dead line of final version of monitoring prepared by CENICAÑA: September 14, 2012 
The additional time needed to complete the monitoring document has delayed the equipment purchase, main component of the grant subscribed with USAID. However, the timeline mentioned above will allow to accomplish the grant objectives within the stipulated work plan. From July 2012 to March 2013 the team will:
· Revise and approve the final version of monitoring plan.  
· Buy technical equipment
· Finish social work with communities participating in monitoring 
· Install technical equipment in field
· Calibrate equipment and do initial metrics.
The monitoring plan will be a very important tool to be used in Water for Life water fund. The consistency of monitoring implementation will help to demonstrate how conservation activities bring benefits to stakeholders, not only in biophysical aspects such as sediments reduction or biodiversity conservation, but also in socioeconomic benefits to people participating in the project.
Finally, Water for Life will be the first water fund able to measure impacts of conservation interventions across the water funds portfolio in Colombia. Being a pilot case for watershed monitoring, this monitoring approach will be replicated in other water funds not only in Colombia but also in other countries where water funds area created. This is why discussions and permanent dialogues between CENICAÑA and TNC´s technical teams were necessary in order to solve all questions related to the monitoring design and make sure monitoring plan will be handy, feasible, useful and efficient.  



a. Activities description
In this quarter, Cenicaña´s team focused on the assessment of monitoring area. After several months without visiting the project area for security reasons, the team finally went to the field and spent there a few days checking the site selection criteria to choose monitoring sites. The team worked on locations assessment, variables to be used, indicators, initial proposal of equipment needed and information management, including monitoring frequency. 
All this information was consigned in the new version of the monitoring document that was further revised by TNC fresh water experts. The document was the center of discussion of the workshop and field trip held last June and final recommendations and some changes were suggested to the team. After the field trip with TNC fresh water experts, CENICAÑA’s team will include all recommendations in the document and a final proposal will be submitted in September 14th. This document, including the final proposal of technical equipment to be installed, will be approved by TNC and equipment purchase will start.
The summary of monitoring plan elaboration can be shown as follows:
i. First draft of monitoring document prepared by Cenicaña´s team
ii. Field trip of technical staff to evaluate monitoring sites, indicators, administration of information
iii. Workshop and field trip of freshwater expert for TNC
iv. Recommendations and adjustments suggested by TNC experts after the workshop and field trip
v. Final version of monitoring preparation by the CENICAÑAS team.
vi. Monitoring equipment approval
vii. Monitoring equipment purchase
viii. Monitoring equipment installation and calibration, and initial metrics.  








b. Summary of the progress by activity
	Activity name
	General progress description 
(key elements of the progress)
	Status
(in progress/finished)

	1. Work Plan elaboration
	A detailed work plan was prepared by TNC.
	FINISHED. Submitted to USAID in May 2011. This was approved on June 2011.

	2. Information assessment and Monitoring Plan design
	Information assessment: Information assessment: Experts from CENICAÑA and TNC made visits to related seeking to collect and evaluate information. The comments from experts of fresh water team from TNC was crucial to help to determine the best options in terms of adequate equipment to be installed
	FINISHED. A set of information was collected and revised for the implementation of the equipment to monitoring

	
	Monitoring Plan design: 
was determined parameters, variables and monitoring sites, this gives us a starting point for the establishment of sustainable indicators which relate to the social (equality of conditions for the population), economic (Related to efficient allocation of resources used by humans to the development of all its activities), environmental (use of natural resources) and institutional 

The final documents will be submitted September for TNC final revision and approval. 
.
	IN PROGRESS. Specific monitoring documents for two watersheds is being elaborated; final version will be submitted in August

	3. Technical equipment purchase
	This activity was delayed because of the additional time required to visit selected monitoring sites and selection of monitoring equipment. However, after the workshop and field trip with the technical team of TNC, a set of recommendations gave clarity about equipment needed to be installed according to the project goals, which will be included in the final version of monitoring plan to be delivered by CENICAÑA next September. This set of equipment will approved by TNC and purchase procedures will start.
	IN PROGRESS. 

	4.Testing equipment and base line elaboration
	Test monitoring equipment in field
	NOT STARTED

	
	Base line elaboration
	NOT STARTED












c. Detailed description of progress for the quarter (important facts, findings, results)
The most important activities carried out during this quarter are:
· Monitoring Plan design: 

The new version of general monitoring plan will be made with the collaboration of CENICAÑA, it will adjust specific monitoring documents for the sub-basins of rivers Guabas and Bolo. The new version must contain the methodology to be used and an estimate of total costs for the implementation of the monitoring in each of the scenarios proposed 

Delivery deadline: September 14.
The proposal will be evaluated and validated by TNC, with which CENICAÑA will initiate equipment purchase processes.

Deadline: August 21 
TNC will develop an action plan for the start of monitoring activities and training workshops with communities of areas involved, indicating responsible persons and funding sources. This work plan will be discussed and agreed with CENICAÑA.
A meeting will be made to socialize with the community to begin the process with local people


Technical component:
According to the monitoring approach, it is necessary to understand what the most important components of monitoring site selection are. This is important in terms of evaluate the local conditions for the proposed monitoring areas. A good point of monitoring should include at the same time and in the same monitoring area:
· Activity: This is the area in which the Fund plans to finance an activity. The goal of monitoring is the long term measurement of the changes generated by this intervention (or in the case of conservation areas, measure they are maintained in good condition)
· Impact: Sampling points on which information will be lifted where they expect to measure changes with respect to the activities implemented by the fund.
· Control: These are points where there are not fund activities, but they are areas with conditions similar to the points of impact. The control points can be measured in a statistically valid input from the fund's activities to the goals of it.
· Reference: The reference site is a place that has optimum conservation conditions to be maintained. This site will give us an optimal reference state to which you want to get or keep the focus areas of water fund.
After the field trip, some important remarks were raised about the possibility of finding places will all this characteristics. In particular, a detailed assessment of the two watersheds visited during the field trip was presented and delivered to the CENICAÑA team. These observations also explain why additional time was required to better understand local conditions and find good places to implement monitoring sites. A summary of the particular conditions found in these monitoring sites is presented below:


I. Guabas River Basin (sub - basin Los Lulos, La Magdalena y Cocuyos)
The purpose of implementing the monitoring is to make comparisons and reduce uncertainty regarding that changes observed are derived from the actions of the Fund and not from other causes. In this sub-basin is difficult to find proper sites for an impact/control/reference evaluation. The impact site overlaps a spring, so control and reference sites might overlap with springs too, so it is difficult to find these sites. However, there could be a change in the condition through time (which is most important).
Activities at the intervention sites in Lulos have already started, which is why in this monitoring it will be difficult to see a change (especially in water quality). However, the status of intervention sites can be seen, where good water quality may be observed, and an improvement in subjects such as natural vegetation in isolation areas.
On the other hand, we do not know the potential of sub-basins La Magdalena and Cocuyos and consequently, in order to make a prior/future/impact/control evaluation, sites proposed for interventions of the Fund must be known and seen in field. Therefore, a simple monitoring is intended to be carried out regarding the intervention site in sub-basin Lulos. And the possibility of expanding the monitoring to other sub-basins in the future will be analyzed.


II. Bolo River Basin (sub - basin: Agua Clara-El Edén-El Balcón y Chontaduro La Vega
It could be difficult to ensure micro-basins are maintained as impact/control/reference, since changes caused by inhabitants and activities of other actors cannot be controlled, although there could be a change in the condition through time (which is most important).
In order to make the prior/future/impact/control evaluation in a site, sites proposed for interventions of the Fund in sub-basin Chontaduro must be known. Additionally, it is necessary to evaluate in field, whether El Balcon could be a control site, since it was not visited. Some criteria for evaluating control sites are: the type and proportion of land cover, type of grounds and geology, precipitation, temperature and average height above sea level, average slope and length of the main riverbed, latitudinal and longitudinal coordinates of the basin.



Hydrological monitoring proposed Guabas River Basin.[image: ]Hydrological monitoring proposed for the Bolo River basin[image: ]

· Technical equipment purchase:  

During this quarter equipment’s have not yet been purchased. But when The new proposal will be evaluated and validated by TNC, CENICAÑA will initiate equipment purchase processes 
The proposal for the equipment’s for the monitoring plan was carried out to improve the Quality of the water in the watershed study, as well as to generate measures destined to reduce the impact of the study area. the development of this plan supports the character of the prevention of environmental pollution and becomes a diagnostic tool to generate control measures.
	
· Others, meetings, Field trips:   

· Monthly meeting with the steering committee of water for life July 3, 2012
· Technical visit to Los Lulos and Agua Clara Sub basin with technical team from CENICAÑA. ASOCAÑA and TNC June 27,28; 2012
· Yearly general PROCAÑA assembly meeting, May 

5. INDICATORS
Table below shows project progress according to indicators submitted in the PMP document (August 2010). Some of these indicators have not progress to date, meaning activities related have not yet started according to the project schedule.  Additionally, all indicators and goals were updated in October 2012 in order to make sure all indicators are aligned with grant timeframe, and not only with Water for Life time frame. All indicators and goals shown in the table below are accurate to be reached in time with grant termination.    
	Indicator
	Baseline
	Target
	Quarterly progress
	Cumulative progress
	Notes

	Number of hectares of biological significance and/or natural resources under improved natural resource management as a result of USG assistance. (F 4.8.1-26).
	0
	8000
	402,41
	1302,01
	A progression of 402,42 Has of improvement shows results during this quarter. Given the proper management of the resource. Even if activities related to this indicator are not founded by the USAID grant, the indicator was included in the PMP seeking to highlight the biological impact of Water for Life. The goal was set according to USAID grant time frame (March 2013).

	Number of strategic ecosystems, connected due to biological corridors implementation and ecofriendly production systems implementation.
	0
	5
	0
	0
	No progress in this indicator so far. There isn’t a connectivity analysis yet. This indicator is not related to the grant funding but it is to the water for Life dynamics so it is expected to be accomplish further than the USAID grant timeline.  However, monitoring protocol includes a baseline cartography that will allow to measure this indicator (Not funded by the grant)

	Number of institutions/public and private organizations with improved capacity for effective environmental resource management (as water for Life result, not directly as  USAID a grant result)
	0
	15
	6
	10
	Counted as local environmental organizations (organizaciones comunitarias) strengthened in  organizational and operation aspects (Not funded by the grant)

	Number of people with increased economic benefits derived from sustainable natural resource management and conservation as a result of USG assistance (as water for Life result, not directly as  USAID a grant result)
	0
	1500
	0
	1284
	Counted as families receiving direct benefits from the program and/or trained in sustainable management of natural resources and sustainable production (multiplied by 3, as average in family members in the region) (Not funded by the grant)

	Number of communities and other stakeholders adopting sustainable practices to improve biodiversity conservation.
	0
	15
	0
	0
	Methodology to measure this indicator is being discussed with technical members of Water for Life (mainly the community size). However, to date more than 435 families are adopting sustainable practices so the indicator is expected to be defined and accomplished within the grant timeline  (Not funded by the grant)

	Amount of economic benefits (US dollars) from payments from ecosystem services and/or ecotourism
	0
	150.000
	0
	0
	This indicator was included in the new version of PMP last June 2012. Measurement of this indicator will follow description and methods set up by USAID. Economic benefits are being obtained from the start of water for life implementation but unfortunately not measured. Information collection is being done by applying surveys in local communities beneficiaries of water for life. First results will be delivered next quarter. 

	Number of people receiving USG supported training in natural resources management and/or biodiversity conservation
	0
	1.500
	338
	1116
	During this quarter A progression of 338 people receiving USG supported training, This indicator was adjusted given the good response from local communities and the good performance of projects implementers. (Partially  funded by the grant)

	Number of hydrological monitoring stations built in field
	0
	4
	0
	0
	These stations will be built in the next semester. (Funded by the grant)

	Number of monitoring plans designed to measure Water for Life conservation investment
	0
	1
	0,5
	0,5
	This document will be adjusted with minor comments and delivered (Funded by the grant)


 

v. BUDGET (please refer to the detailed budget in annex file)
	Description
	Budget approved 
	TOTAL
	Q3 
	TOTAL 
June 2012
	Balance

	
	
	mar-12
	(Apr - June 2012)
	
	 

	Personnel and Fringe*
	$ 13.285,00
	$ 16.898,94
	$ 0,00
	$ 16.898,94
	-$ 3.613,94

	Travel **
	$ 4.800,00
	$ 3.700,92
	$ 851,09
	$ 4.552,01
	$ 247,99

	Contractual***
	$ 228.800,00
	$ 172.684,39
	$ 2.451,08
	$ 175.135,47
	$ 53.664,53

	Equipment
	0
	$ 0,00
	$ 0,00
	$ 0,00
	$ 0,00

	Supplies
	0
	$ 0,00
	$ 322,49
	$ 322,49
	-$ 322,49

	Printing
	0
	$ 0,00
	$ 0,00
	$ 0,00
	$ 0,00

	Training workshops
	0
	$ 0,00
	$ 0,00
	$ 0,00
	$ 0,00

	Other Direct Costs
	0
	$ 0,00
	$ 0,00
	$ 0,00
	$ 0,00

	Total Direct Costs
	$ 246.885,00
	$ 193.284,25
	$ 3.624,66
	$ 196.908,91
	$ 49.976,09

	Indirect Costs
	$ 56.906,99
	$ 44.407,36
	$ 817,36
	$ 45.224,72
	$ 11.682,27

	TOTAL
	$ 303.792
	$ 237.692
	$ 4.442,02
	$ 242.133,63
	$ 61.658,36


Note: This balance does not include remaining funds in CENICAÑA subaward, which are not yet spent in equipment purchase (around 70K). This means in total 130k will be spent in equipment’s purchase, installation and calibration costs and socialization workshops with local communities. Some additional funds to cover monitoring implementation for the next six months are already committed from TNC. 


7. PROGRESS EXPECTED FOR THE FOLLOWING REPORT
During the next quarter (July –September 2012) most important progress in Water for Life project and monitoring plan design is expected to be as follows:
· Social activities to present monitoring activities with local communities living in the monitoring area
· Final version of monitoring plan will be delivered during this quarter. With this version all legal requirements to equipment´s purchase will start.
· Visits and meeting to happen next quarter: USAID Staff.
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