
 

DATA FOR DECISION MAKING: STRENGTHENING 
OF LOCAL INSTITUTIONS FOR POLICY DEVELOPMENT

PROVINCIAL 
STRATEGIC 

DDM MASTER 
FILE

Created for each 
province to provide 
a knowledge base 
for future program 
and policy work 

INFORMATION 
SHARING

Dissemination 
workshops engage 
other stakeholders

FOCUS ON 
COMMUNICATION

Sub-Committees 
meet regularly to 

review and agree on 
data, strategies,  

recommendations

STRUCTURED 
APPROACH 

PACs form Sub-
Committees to 

develop different 
components of the 

strategic plan

MULTI-SECTOR 
COLLABORATION

Provincial 
Departments, 

District Authorities, 
International Donors

In the context of reduced international donor funding in Vietnam, 
strategic planning is crucial. This is especially the case at the provincial level, where Provincial 
AIDS Centers (PACs) must customize strategic plans to respond effectively to local epidemic 

trends using available resources.

• Use data to inform decisions regarding 

• Develop and maintain a strong team with the relevant knowledge and skills, including 

analysis, monitoring, evaluation, finance and p

• Always focus on

Tips for DDM Success:  

Advice from the USAID/HPI  

Technical Team 

 

DATA FOR DECISION MAKING: STRENGTHENING THE CAPACITY 
OF LOCAL INSTITUTIONS FOR POLICY DEVELOPMENT 

5 YEAR 
PROVINCIAL 
STRATEGIC 

PLAN

RESOURCE 
NEEDS ESTIMATE

Review relevant 
current data and 

make predictions for 
next 5 years

STRONG 
COORDINATION

PACs act as lead 
agency, working 

across government 
departments

EFFECTIVE 
PROJECT TEAM 

DDM Specialist

PAC Monitoring and 
Evaluation Expert

PAC Finance and 
Planning Expert

STRENGTHENING 

Training courses in 
each province 

coaching and 
mentoring sessions

ACCURATE DATA

Epidemiological 
data

Program data

Financial data

Cost-Effectivness 
dataEFFECTIVE 

MODELLING

Data analysis using 
the latest modelling 

tools 

DDM MASTER 
FILE

Created for each 
province to provide 
a knowledge base 
for future program 

and policy work 

In the context of reduced international donor funding in Vietnam, evidence-based HIV/AIDS 
strategic planning is crucial. This is especially the case at the provincial level, where Provincial 
AIDS Centers (PACs) must customize strategic plans to respond effectively to local epidemic 

trends using available resources. 

inform decisions regarding which programs to implement and where

Develop and maintain a strong team with the relevant knowledge and skills, including 

monitoring, evaluation, finance and planning 

ocus on the evidence-base when conducting strategic planning

CAPACITY       

 

EFFECTIVE 
PROJECT TEAM 

DDM Specialist

PAC Monitoring and 
Evaluation Expert

PAC Finance and 
Planning Expert

STRENGTHENING 
CAPACITY 

Training courses in 
each province 

followed by 
coaching and 

mentoring sessions

ACCURATE DATA

Epidemiological 

Program data

Financial data

Effectivness 

based HIV/AIDS 
strategic planning is crucial. This is especially the case at the provincial level, where Provincial 
AIDS Centers (PACs) must customize strategic plans to respond effectively to local epidemic 

which programs to implement and where 

Develop and maintain a strong team with the relevant knowledge and skills, including data 

strategic planning 


