
 

 

USAID/HPI APPROACH TO SUSTAINABLE PROJECT 
DELIVERY AND PROGRAM DESIGN

Policy Advocacy for HIV/AIDS

USAID/HPI advocated for improved 
national and local HIV/AIDS and 

MARPs related policies, legal 
documents and plans based on 

international best practices.  Multiple 
ministries and departments were 
supported throughout the policy 

development and implementation 
process, promoting greater 

consistency in the HIV/AIDS legal and 
policy framework in Vietnam. 

Strategic Information

USAID/HPI provided data to 
inform effective, evidence-

based policy work and 
strengthen decision-making 
processes. Programs were 

implemented and evaluated, 
with the data used to influence 
program decisions, strategic 

plans and new policies. 

USAID/HPI applied a strategic approach to project delivery and the 
design of sustainable programs, resulting in measurable improvements 

in Vietnam's HIV/AIDS response. 
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Strengthening Leadership

USAID/HPI supported policy 
advocates and decision makers to 

influence policy decisions. The 
capacity of Civil Society 

Organizations, Provincial AIDS 
Centers, Provincial People’s 

Councils, and Ministry leadership 
to influence policy development 

was strengthened. 

USAID/HPI applied a strategic approach to project delivery and the 
design of sustainable programs, resulting in measurable improvements 

in Vietnam's HIV/AIDS response.  

 

Strengthening Leadership

USAID/HPI supported policy 
advocates and decision makers to 

influence policy decisions. The 
capacity of Civil Society 

Organizations, Provincial AIDS 
Centers, Provincial People’s 

Councils, and Ministry leadership 
to influence policy development 

was strengthened. 

USAID/HPI applied a strategic approach to project delivery and the 
design of sustainable programs, resulting in measurable improvements 


