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EXECUTIVE SUMMARY

As ProJustice entered its third year of programming, activities remained substantial and on schedule, and included the finalization of some activities carried over from Year 2. Major accomplishments during the reporting period include:

Component 1

· A major study tour to Benin for eight members of the Conseil Supérieur de la Magistrature (CSM). 

· Supporting disciplinary board hearings in Bandundu and Katanga Province.

· Completing office renovations for the CSM Permanent Secretariat.

Component 2

· Completing the train-the-trainers program in Katanga Province for 16 new trainers to ensure local sustainability of the training programs.
· Conducting a training session on budget and finance management in Lubumbashi for court finance personnel.

· Training for administrative court staff in Maniema Province.
Component 3

· Installing a new file classification system for archived files in Kindu and Bandundu to improve case management.
· Reducing the number of active case files in the Tribunal de Grande Instance (TGI) in Bandundu by 77.4%.
· Continuing inspections of detention centers in Bandundu and Lubumbashi and identifying people illegally detained and subsequently released.

· Increasing access to justice for vulnerable populations by supporting five mobile court sessions outside of provincial capitals with 310 cases heard.

Component 4

· Completing the Practical Guide for Access to Justice in the DRC, a handbook that explains in simple terms how to help vulnerable people to use the justice system.
· Supporting the Maniema Bar Association to conduct an Access to Justice Workshop in November for judicial actors and civil society.

· Awarding four new grants to local non-governmental organizations (NGOs) in Bandundu and Katanga Province to support their activities related to providing legal aid and raising awareness of justice issues.

Windows of Opportunity

· Supporting the National Bar Association to convene the 25th annual international conference of French-speaking bar associations, which provided ProJustice with an opportunity to raise awareness and visibility of its activities.

This report presents each component of the work plan and the activities carried out this quarter. Particular emphasis is placed on analyzing obstacles, the changing judicial environment, and deviations from the work plan. This analysis is embedded within the descriptions of each activity and summarized in the Problems and Remedial Actions section of the report.
QUARTER 9 ACTIVITIES AND RESULTS

COMPONENT 1: SUPPORT THE ESTABLISHMENT OF NEW JUDICIAL INSTITUTIONS

Component 1A. Establish Transparent Procedures for Recruitment, Selection, and Promotion of Magistrates

1.1 Transparent Merit-Based Criteria for Recruitment, Selection, Discipline, and Promotion of Magistrates Adopted and Implemented by the CSM
Code of Ethics and Professional Conduct for Magistrates 

The CSM Bureau officially adopted the Code of Ethics and Professional Conduct for Magistrates on December 23, 2010. ProJustice has been supporting the drafting and adoption of this code for the past year. Implementation requires approval by the General Assembly, something that has not yet taken place due to lack of organization and budget. In an effort to provide corrective action, ProJustice sent a memorandum to the CSM Bureau asking that adoption of the Code be a priority. ProJustice is working closely with the CSM to support the holding of the General Assembly and remains optimistic that it will be convened next quarter. 
Technical Assistance to the CSM Disciplinary Board

Component 1 provided both technical and financial support to disciplinary hearings in Bandundu and Katanga this quarter, with the following results: 
Bandundu Disciplinary Board Hearing, Kikwit, November 6, 2010
· The President of the Bandundu Court of Appeals was charged with failure to appear at various cases and was charged with 3 months suspension without pay. 

· The State Prosecutor of the Bandundu TGI was charged with hiding judicial documents and failure to appear in court. His case was vitiated with irregularities and was unable to reach a decision.  
Katanga Disciplinary Board Hearing, Lubumbashi, November 25, 2010
· The President of the TGI in Likasi was issued a written warning.
· The case for one magistrate was not accepted due to irregularities. 
· One magistrate was suspended for one month and reduced 1/3 of his wages.  
ProJustice is one of the only organizations providing support to the disciplinary board hearings, which previously were not taking place due to lack of support. In addition to providing financial support, ProJustice prepared and distributed three legal texts to the disciplinary board members relating to disciplinary procedures, legal doctrine, and case studies. These legal texts were the only written resources the disciplinary board had ever received to successfully carry out their task. 
1.2 New Career System for Magistrates Based on Transparent, Merit-based Criteria for Promotion

Data Collection on Magistrates’ Careers
During the reporting quarter, ProJustice designed and distributed identification forms to magistrates to collect information on magistrate career histories. These forms have been filled out by magistrates in Kinshasa and in the pilot sites. The forms describe the selection and promotion path of the magistrates. Next quarter, ProJustice will use the data from these forms to create a magistrate career database. The database will be useful in tracking the career system of magistrates and analyze any problems existing in the promotion system. ProJustice will help the CSM to use this information to help create a transparent, merit-based system for promotion.  
Component 1B. Establish Transparent Organizational Procedures for New Judicial Institutions 

1.3 New Internal Procedures and Organizational Structure of Judicial Council Adopted and Implemented

Recruitment of New Administrative Staff in the CSM

The CSM organizational framework was officially adopted by the CSM Bureau on December 23, 2010 as a result of significant efforts by ProJustice and other donors. Earlier this quarter, ProJustice assisted with a workshop held in November 2010, co-funded by ProJustice and the European Union Programme d’Appui à la Gouvernance (PAG), to elaborate and amend the organizational framework, but the framework was not adopted at that time. In December, ProJustice had an official meeting with the new First President of the CSM, who was appointed at the end of November, to promote formal adoption of the organizational framework. ProJustice developed a report and a draft resolution for the CSM Permanent Secretary to submit to the CSM Bureau, which helped facilitate the final adoption.  The CSM has already begun implementing the frameworks’ regulations. 
Study Tour to Benin for CSM Members

A highly successful study tour to Benin took place from November 20 – 29. Eight members of the CSM shared ideas and experiences with their Benin colleagues on issues relating to the Constitutional Court, Supreme Court, the Benin CSM, Justice High Court and the magistrates’ careers. Working sessions were held in Cotonou and Porto Novo. The study tour gave an opportunity for the Congolese CSM members to learn from Benin’s experiences and witness the reasons for the success of Benin’s judiciary. (See attachment 1 for more details). 
Upon their return to DRC, the CSM delegation briefed USAID and the Defense Institute for International Legal Studies representatives on December 2, including lessons learned from their experiences and views shared with the Benin judiciary. 
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Renovation of the CSM PS Office 
[image: image5.png]= 6 0440 - B % @EI@YEL. 79m



In November, ProJustice completed renovations on the offices of the CSM Permanent Secretariat and the Secretariat moved into the renovated facilities on November 8. On the occasion, ProJustice organized a ceremony to officially hand over the keys to the renovated premises, attended by the representatives of the Ministry of Justice (MOJ) and the CSM. The ceremony was attended by the Minister of Justice and Human Rights, who officially received the keys of the facilities on behalf of the CSM. This is the first time the CSM PS will have a permanent, functional work space to carry out their tasks.  
1.4 Ensure that the New Internal Operating Procedures and Organizational Structures for the Constitutional Court are Adopted and Implemented

The law establishing the Constitutional Court was passed by Parliament this quarter. Before the President of DRC can promulgate it into law, the text adopted by the Parliament must be screened and analyzed by the Supreme Court to check the conformity to the Constitution. The Supreme Court can reject the text in full or partly, in which case the text would have to be re drafted partly and submitted again to the Parliament. Such a scenario would slow down the procedure and the establishment of the Constitutional Court and delay ProJustice activities. However, the political importance of the future Constitutional Court for the Presidential election due later this year is such that there is little risk that the text will not be adopted in the end. ProJustice has been making preparations to immediately begin supporting the establishment of the Court once the law is passed. 
COMPONENT 2: Enhance EFFECTIVE AND TRANSPARENT MANAGEMENT OF THE JUDICIARY AND MINISTRY OF JUSTICE

Component 2A. Strengthen Management Skills of Justice Institution Personnel and Training Institutions

2.1 Enhance Management Skills of CSM (Bureau, Secretariat, and New Management Units) 

No activity planned for this quarter. 
2.2 Enhance Management Skills of MOJ Staff (Staff of National Training Institutions, such as Ecole de Formation et de Recyclage du Personnel Judiciaire [EFRPJ] and Service de Documentation et d’Etudes [SDE])

ProJustice has been laying the groundwork this quarter for training programs to enhance the management skills of the MOJ staff through the National Training Institutions. ProJustice organized several meetings this quarter with the director of the EFRPJ and with a representative of the SDE to coordinate the activity schedule, module contents, and the selection of trainers. 
The appointment of a new director of the EFRPJ presented several challenges for the project. The former director retired this quarter, and the new director requires significant support. ProJustice will need to engage actively to mentor the new Director to ensure continued collaboration.
There was a slight delay in the delivery of equipment and supplies to the schools, originally scheduled for this quarter. ProJustice has already procured the supplies and will deliver them to the schools in early February. 
Component 2B. Enhance the Skills and Qualifications of Court Personnel

2.3 Standardized Initial and Continuing Training Programs for Court Personnel (Magistrates and Non-Magistrates)

Train-the-Trainers Program

On November 1–12, 2010, a train-the-trainers workshop was held in Lubumbashi, Katanga Province, for 16 clerks and prosecutors’ secretaries working in the Lubumbashi Court of Appeals, including five women. The training program aims to equip pilot courts with skilled trainers who are capable of performing ongoing training for their respective jurisdictions beyond the life of the project. Participants were trained in mentoring and teaching skills that will enable them to be effective facilitators of training workshops. The trainers will receive supervision and mentorship from experienced trainers for the first several training workshops they conduct in order to ensure that they are prepared. 
All of the newly trained trainers are registered with the EFRPJ. The director of EFRPJ attended the award ceremony at the end of the workshop. 
Continuing Training for Non-Magistrate Personnel
It is a legal requirement in DRC for clerks and prosecutors’ secretaries to hold a training certificate by the EFPRJ in order to carry out their duties. However, in the past 20 years, this requirement has been overlooked, and the EFPRJ has not been able to function as mandated. The lack of a properly functioning school for non-magistrate personnel has hampered the performance and administration of the courts. Many of the clerks and secretaries have received no formal training in their duties before taking up office. ProJustice has been working for the past year to conduct trainings for court personnel in each of the pilot sites in partnership with the EFPRJ to improve the functioning of the courts.   
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Kindu

On December 1–14, ProJustice organized a workshop for clerks and prosecutors’ secretaries in Kindu, Maniema Province. The workshop was originally planned for 20 participants, but 28 people attended the opening session, a number which had to be reduced to 21 to facilitate effective training delivery. 
The workshop focused on the first and second modules of the course on “Practical Management of the Clerk’s Office and Prosecutor’s Secretariats”. Course elements for clerks included: 
· Register keeping
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Registering files

· Setting up hearing dates
· Methods of and time limits for citation, subpoena, or summons
· Clerks’ responsibilities before the hearing
· Keeping the hearing minutes
· Clerks’ duties after the hearing
· Drafting of preambles
· Layout of judgments and rulings

Course elements for prosecutors’ secretaries included:

· The organization of the public prosecutor’s office
· The prosecutor’s secretary’s tasks during a case being examined by an investigating judge in preparation for trial
· Justice warrants
· Arrest procedures
· Custody and committal order
· Detention documents
· The prosecutor’s secretary’s tasks while a presumed offender is remanded in custody.

The workshop’s organization suffered significant logistical challenges due to the transportation difficulties between Kindu, Kassongo and Punia. Participants from throughout the region had to travel to Kindu for the training, but the distances are great and flights are very infrequent, sometimes only once a week. Getting all of the participants together for the training took several days and coordination. These challenges required allocating more funds to support the Maniema site than the project’s other pilot sites. 

The Maniema Province also has the smallest number of women participants compared to other pilot sites. This reflects the low representation of women in the legal profession in Maniema Province. Efforts should be undertaken to increase the number of women in the legal profession in this province. To this end, ProJustice been working in the law schools in Kindu to encourage more female law students and also works with civil society to increase women’s participation in the judicial system.   

ProJustice will deliver the third training module for clerks and prosecutors’ secretaries in Kindu in April 2011.  Écouter
Lubumbashi
On November 13, 2010, ProJustice partnered with the EFRPJ in Lubumbashi to award certificates to clerks and prosecutors’ secretaries who achieved a mark of at least 60 percent over the three modules of the course on “Practical Management of the Clerk’s Office and Prosecutor’s Secretariat”. Out of 30 participants attending the training course, 15 were awarded certificates, 2 out of 15 clerks and 13 out of 15 prosecutor’s secretaries. Fewer clerks passed the test because the responsibilities and knowledge required for clerks is much higher than prosecutor’s secretaries. Participants who did not achieve the pass mark will be enrolled in future training sessions and will be invited to sit again for the examination until they succeed.

Assistance to Law Schools
As part of ProJustice activities to support the legal framework in Kindu, Component 2 leader, Professor Willy Lubin taught a course on “Main Concepts of Criminal Law” to 100 students, including 20 women, at the Kindu University Law School. The 70 hours of the course were taught between December 1 and 14, 2010. This activity was organized in response to a request from Kindu University, which has been facing serious shortages of qualified teachers. Participants included eight assistant lecturers. At the end of the Training, each student received a 150 page handbook on “General Criminal Law” developed by ProJustice. This handbook is one of the only texts on law that law students receive as the school suffers from a lack of funding and students are not able to purchase needed texts. The course was very appreciated and ProJustice received a letter from the Dean of the Law Faculty (see Attachment 2). 
Component 2C. Improved Budget and Resource Management by the CSM and MOJ

2.4 Judicial Budgets Adopted Through Transparent Procedures that Increasingly Reflect Real Operational Costs of Justice System Operations

During this quarter, the Judicial Branch budget proposal was submitted to the Parliamentary Economic and Financial Committee and to the Finance and Budget ministries for adoption. ProJustice staff accompanied the CSM to the Parliamentary meetings to discuss the Judiciary budget. ProJustice’s Budget and Finance Expert, Frederick Kalala, explained the differences existing in the 2010 Judiciary budget versus the actual expenditures in 2010. Based on this information, ProJustice recommended an increase in the Judiciary budget for 2011 to better reflect real operational costs of the judicial system. The work of ProJustice with the counterparts helped result in a 300% increase in the final Judiciary budget that was adopted by the Parliament in November 2010. The final Judiciary budget was passed by the President in early January 2011 (see Attachment 3). 
ProJustice will continue working with the Finance Ministry to ensure prompt payment of the Judiciary budget, and with the Budget Ministry to incorporate the budgetary data in the Judiciary’s database.

2.5 Improved and More Transparent Financial and Resource Management Procedures Adopted and Implemented by the CSM and MOJ
Few of the court staff are skilled in preparing budget forecasts or budget management. ProJustice has been providing court personnel in the pilot sites with training on the needed skills to enable them to elaborate and manage the 2011 Judiciary budget and properly use the revenues generated by the courts.

Workshops on “Budget and Financial Management” were held on November 15–17 in Lubumbashi and on December 13–15 in Kindu for clerks and prosecutors’ secretaries, who are responsible for budget management. The main goal of these workshops is to strengthen these court officials’ capacities in preparing budget forecasts and managing budgets allocated to the judicial branch. The 15 participants in the Lubumbashi workshop included two women and 13 men. The 15 participants at the Kindu workshop, all men, included five participants from the Bukavu pilot site in South Kivu Province. 
COMPONENT 3: MORE EFFECTIVE, TRANSPARENT, AND ACCESSIBLE COURT OPERATIONS IN PILOT JURISDICTIONS

Component 3A. Enhance the Effectiveness and Transparency of Court Management Practices

3.1 More Streamlined and Transparent Court Management Procedures and Regulations Established and Implemented in Pilot Courts, Including Budgeting, Financial and Resource Management, Court Management, and Public Outreach

New File Classification System

Shelves, file folders, paper punches and archive boxes to improve file management were delivered and installed in Kindu and Bandundu in December, and ProJustice staff assisted in organizing the new file system in these locations. In Bukavu, the file folders are stuck in customs, despite several attempts by ProJustice to have them released.
An example of the archive work done to date is shown in Kindu where:
· 12 shelf units, 10 for active files and 2 for archives, were installed at the Kindu courthouse to accommodate 6,000 folders and 500 archive boxes.
· ProJustice trained 11 registrars and 10 prosecutors’ secretaries on the use of the new file system.

· The project transferred 1,234 active files into the new file folders and archived 7,854 files at the TGI.
· At the Cour d’Appel (CA) 284 active files were reclassified and 735 were archived.
· The Parquet de Grande Instance reclassified 880 active cases and archived 3,300 files.
· The Parquet Général reclassified 102 active cases and archived 507 cases. 

· ProJustice ordered the construction of 56 wooden file boxes to be distributed through the courthouse and Parquet offices for more archiving.

Data recently collected by ProJustice indicate the four pilot sites hold approximately 72,000 non-archived cases total. ProJustice has so far ordered 20,000 folders to hold archived case files due to budget constraints, but this is too few to complete the new file classification system in all pilot sites. A number of folders also had to go the prosecutors’ offices, to maintain a good working relationship with these offices. The limited size of the budget compared to the vast number of non-archived cases presents a challenge for ProJustice in fully implementing the new file classification system in all pilot sites. To overcome this challenge, ProJustice prioritized the most active cases for the new folders but recognizes that more file folders will be needed in the future.

Active Case Management 

Project staff completed a triage of non-archived cases at Bandundu’s CA and the TGI to identify those cases that are actually active. The project worked with court staff to set aside all cases registered before 2009 and those cases with no court hearings in the six months preceding the triage. These cases are considered to be inactive or “dormant”, but were not archived since the courts have not officially disposed of them. The remaining cases were identified as active, transferred into new folders and classified on new shelve units. The Pilot Court Coordinator assisted the TGI with the triage of 62 cases, of which 48 were disposed of, a reduction of 77.4 percent.

This effort is important to reducing court delays and improving case management. However, the project faced several challenges in working with the registrars in this process. At times, the registrars felt threatened by the close inspection of the files. In addition local databases of cases are non-existent and court registers are flawed.  To overcome these challenges, ProJustice first received approval for the work by the senior managers of the registrars and then worked very closely with the registrars, providing careful explanations of the process and minimizing disruptions to the existing system. The ProJustice Pilot Court Coordinator also went through each individual case file carefully and employed interns to assist with the process, which was highly labor intensive.  
Project staff will repeat this process in the Bagata Peace Court and the other three pilot sites in the coming months.

Project staff also worked with the courts this quarter to prepare for the Rôle Général. This annual event occurs in November at the first session of the CA and the TGI, when civil cases that are shown to be inactive can be ordered to be closed. Project staff helped the courts identify 91 civil cases for closure at the CA in Kindu, 40 in Bandundu, and 92 in Kikwit.

Pilot Site Program Action Plan Committees

ProJustice staff renewed Program Action Plan (PACT) committee activities at all pilot sites during the last quarter. The mandate of the PACT committees was expanded to include delay reduction activities, and new terms of reference were developed. This halved the number of meetings required, reducing costs and demands on people’s time. 
The main topics by the committees included equipment needs if the project is extended, delay reduction activities related to the mobile courts and the inspections of detention centers, and the installation of an improved classification system. The meetings also reviewed and discussed the project’s annual and quarterly plans. The meetings provide an open forum for discussion among people who rarely get together. ProJustice staff facilitate the meetings to encourage open discussion, because few among the justice community leaders have the skills needed to manage meetings. Whenever possible, ProJustice staff from Kinshasa attend to support the Pilot Court Coordinators with the facilitation of the meetings.

Standardized Forms

ProJustice revised four legal forms in 2010 (acte d’appel, acte d’opposition, mandat d’arrêt provisoire, and état des frais) to help streamline the management of cases. These were shared with the head of the Kinshasa Bar Association and the Chief Clerk of the Supreme Court for their initial input. This quarter ProJustice facilitated meetings with the registrars and parquet secretaries of the Bukavu, Kindu, and Lubumbashi CA to solicit feedback that could support the adoption of the changes for the justice system. The forms were supposed to be finalized last fiscal year, but the project faced some resistance to their introduction from counterparts, who do not see this as a priority. ProJustice will continue following-up and working closely with the courts to speed along the process.
Monthly Basic Supplies to Pilot Courts

The courts are not receiving basic supplies from the host government. To overcome these shortages, ProJustice this quarter initiated a monthly delivery of paper and pens in Bandundu, and will begin distributing supplies to the Lubumbashi, Kindu and Bukavu courts next quarter. If supplies are given directly to senior officials they may not be distributed to all the offices; hence, where necessary, ProJustice distributes the supplies directly to each office in the courts.
3.2 Reduction in Average Time from Case Filing to Disposition for Minor Cases without a Corresponding Increase in Time for Major Cases

Inspection of Detention Centers
Between October 10 and November 6, ProJustice funded the review of 44 cases, 6 of which concerned women, at detention centers in Bandundu, with the following results:

· Three juveniles were immediately sent to the children’s court.
· One 89 year old accused was released.
· Four defendants were released for reasons of insufficient evidence.
· Three defendants accused of rape and 16 defendants who had been held for more than the 48 hours were transferred to the Parquet de Grande Instance for processing.
· The remainder of the defendants remained in detention for valid reasons.
Between November 22 and December 18, the cases of a further 20 detainees, two of whom were women, were reviewed in Bandundu. None were found to have been detained without cause or beyond legal limits. This indicates that the inspections funded by the project are making the judicial police and detention center officials more diligent in ensuring the appropriate treatment of detainees.

ProJustice funded the inspection of Lubumbashi’s detention centers on December 2 and 7, and reviewed a total of 15 cases with the following results:
December 2 review, of the 11 cases reviewed, including 4 involving women:
· One case surpassing legal limits for detention were transferred to the prosecutor’s office.

· Five detainees were released because of insufficient evidence.

· Five detainees remained in detention for valid reasons.

December 7 review, of the four cases reviewed: 
· Two were released because of insufficient evidence.

· Two detainees remained in detention for valid reasons.
Supporting Process Servers

The project covered the transportation costs of process servers of the Tribunal de Paix (TP) and TGI in Lubumbashi to deliver documents required to expedite the treatment of cases by the courts. Supporting costs for process servers in the other pilot sites will begin next quarter.
Component 3B. Enhance the Accessibility of Pilot Courts

3.3. Reduction in Average Cost to Citizens of Minor Cases in Pilot Jurisdictions 

ProJustice ordered bulletin boards for the courthouses. Boards were installed in Lubumbashi, and will soon be installed in Bandundu, Kindu and Bukavu.

ProJustice funded the posting of instructions on the payment of court fees in Lubumbashi and Bandundu courts to inform citizens of the correct fees to be paid as directed by a current decision of the Supreme Court. The same poster of court fees will be displayed in Kindu and Bukavu next quarter. Posting the court fees will allow citizens greater access to justice and reduce corruption by court officials.  ProJustice has faced some resistance to posting the court fees and must continually check to make sure the signs are not taken down. This is because this is the first time in a long time that courts have displayed fixed fees rather than these being subject to the discretion of court personnel or members of the bar. 
3.4. Increased Number of Cases Involving Vulnerable Populations (Women, Children, Indigent) Resolved Through the Justice System in Targeted Jurisdictions, Including Outside the Provincial Capitals

Mobile Court Sessions
ProJustice supported five mobile court sessions this quarter. Mobile courts are an effective way to increase access to justice for vulnerable populations who are unable to reach the courts often located in provincial capitals. The following is a list of mobile court sessions held this quarter and the results.

Mobile Court Session of the TGI in Kasapa, Katanga Province
· Held on December 4 to 27, 2010

· 80 cases addressed

· 39 cases closed

Mobile Court Session of the TP in Kasapa, Katanga Province
· Held on November 25 and December 21, 2010

· 11 cases addressed

· 7 cases closed

Mobile Court Session of the CA in Kikwit, Bandundu Province
· Held on November 20, 2010

· 96 cases addressed

· 96 cases closed

Mobile Court Session of the TGI in Bandundu-ville, Bandundu Province
· Held on October 25 and November 11-10, 2010

· 62 cases addressed

· 48 cases closed

Mobile Court Session of the TP in Bagata, Bandundu Province
· Held on December 20, 2010 to January 4, 2011

· 61 cases addressed

· 43 cases closed

COMPONENT 4: INCREASED ACCESS TO JUSTICE FOR VULNERABLE POPULATIONS

Component 4A. Capacity Building Assistance to Civil Society for Access to Justice Activities

4.1 Civil Society (including NGOs, Bar AssociationS and/or Law Faculties) Capacity for Legal Aid and Awareness-raising Strengthened

Access to Justice Guide

On November 23, 2010, ProJustice organized the official presentation of the Practical Guide for Access to Justice in the DR Congo—The 10Kkeys for Access to Justice. The launching ceremony was attended by the Deputy Chief of Staff of the Minister of Justice, the Mission Director of USAID in DRC, representatives of international and local partner organizations, and other guests. This handbook is an important tool for strengthening the capacity of paralegals operating in civil society organizations (CSOs) that offer free legal assistance services to vulnerable populations. It will also help clerks and prosecutors’ secretaries to improve the quality of information they deliver to the public. The handbook was well received in Kinshasa and the ProJustice pilot sites. Since its official launch, ProJustice has already distributed 1,000 copies of the Guide and requests continue to grow. ProJustice has seen a large number of unexpected requests from international and local organizations, the MOJ, the SDE, and the CSM PS and intends to order more copies for distribution next quarter. (See Success Story in Attachment 4).
Bar Associations and Law Schools
With technical and financial support from ProJustice, the Kindu Bar Association organized a workshop on “Access to Justice in the Maniema Province: Notice on the State of Affairs and Future Prospects” on November 26–27, 2010. The workshop was attended by the Provincial Minister of Justice, judicial authorities, attorneys, legal defenders, and civil society actors. The bar association, through the Free Legal Consultations Office, plays an important role in providing free legal aid to indigent persons, and thus in facilitating access to justice for vulnerable people. Participants discussed difficulties in access to justice in Maniema Province, and potential ways of improving services performed by the bar association for vulnerable populations. One challenge faced by the Free Legal Consultations Office is a lack of budget to carry out their activities. ProJustice is providing some financial support through the Bar Association, but the Office should normally be supported by the local government. 
ProJustice assisted students of the Law School of Bukavu Catholic University in their efforts to establish a legal aid program. The legal aid program was an initiative started by the law students and run under their leadership. The program would provide consultations and guidance to vulnerable people for free and would prepare law students for addressing such issues. ProJustice is providing financial support and technical guidance for the law students to begin the legal aid program. The legal aid program should be launched next quarter once the Dean of the law school gives his approval and support. 
Technical Assistance to NGOs

During October–December 2010, ProJustice organized the following training sessions for NGOs whose project proposals have already been approved by USAID:
· South Kivu, October 12, 2010
· SOS Informations Juridiques Multisectorielles (SOS-IJM)
· Bukavu Bar Association 

· Bandundu, December 4-5, 2010
· Centre pour la Promotion Sociale et Communautaire (CEPROSOC) 

· Association Estudiantine d’Auditeurs de Radio Okapi (ASEARO)  

· Promotion de la Santé et des Droits de la Femme et de L’Enfant (PROSADEF) 
These training sessions were designed to familiarize the new NGO grantees with ProJustice grant management principles, and with the various documents they will have to use in managing the grants.

ProJustice continued to provide technical assistance to Kindu-based NGOs, including L’Association pour la Protection et la Promotion de l’Enfance au Maniema (APPEM) and the Collectif des Associations des Femmes Musulmanes pour le Développement du Maniema (CAFMDM), to strengthen their capacity to develop project proposals.

The ProJustice Grants team held regular meetings with ProJustice grantee NGOs based in Bukavu and Uvira, South Kivu, and Lubumbashi, Katanga, to strengthen their ability to monitor activities and identify beneficiaries of free legal assistance. The team emphasized the proper use of beneficiary identification forms or cards, legal aid certificates, and meetings with beneficiaries of assistance. 

Component 4B. Sub-Grants to CSOs 

4.2 Increased Number of Cases of Vulnerable Populations Resolved Through the Justice System

Grants Awarded during Second Grant Cycle

ProJustice received USAID approval to fund four project proposals submitted by CEPROSOC, ASEARO, La Commission Diocésaine Justice et Paix de Kalemie and the Lubumbashi Bar Association.

These organizations will provide free legal assistance to vulnerable people and raise public awareness of the organization, role and functioning of the judicial system. Even with these grants, much more still needs to be done to provide people with access to legal services.
In October, ProJustice organized a meeting of the Review and Evaluation Committee to review two project proposals submitted by two Kindu-based NGOs, the APPEM and CAFMDM. The committee decided to return both proposals to their respective organizations for further review and modification. Despite the technical assistance provided by ProJustice to these NGOs, they still have considerable difficulties in designing and clearly defining their project activities. 
Monitoring and Evaluation of Sub-Grants Program

In December 2010, the ProJustice Grants Team conducted field visits to monitor implementation of projects by NGOs in Lubumbashi, Bukavu and Uvira and to discuss difficulties encountered in project implementation. The team found that the NGOs had made good progress towards achieving the promised results. The team noticed some weaknesses in capturing information on beneficiaries or the assistance provided. The visits helped to correct these faults and helped the NGOs to make better use of documents put at their disposal. The team also observed some differences between what the grantees claimed to have performed and what they actually did on the ground. This highlights the need for regular and almost constant monitoring of grantees’ activities and results. Quarterly visits by the Kinshasa-based Grants Team and regular monitoring of grantees’ activities by ProJustice will be carried out in all pilot sites.  
Grantees’ Activities Providing Legal Assistance to Vulnerable Populations 

Activities related to providing legal assistance implemented by ProJustice grantees during this quarter are listed below.

Dynamique des Femmes pour le Développement de la RD Congo (DFDC), Lubumbashi

· Debriefing unit met with and accompanied the victim of a sexual harassment case.
· The victim also received some psycho-medical assistance.

Action Large des Femmes Avocates (ALFA), Lubumbashi
· Provided legal advice on 24 new rape cases processed at the mobile courts held on December 4, 9, 11, 16 and 18, 2010, at Kassapa prison, Lubumbashi.

Fondation Monseigneur Emmanuel Kataliko (FOMEKA), Uvira 
· Provided legal support for five cases (four relating to women). 
· Ten further cases were supported by the Luvungi-based FOMEKA legal clinic.

Caritas, Uvira

· Provided legal support for six cases (five relating to women). 
· Forty-nine cases requiring legal assistance have been registered by the Uvira-based Caritas Legal Clinic.

SOS-IJM, Uvira
· Provided legal assistance to 37 people (15 women and 22 men) at SOS-IJM’s Kavumu Legal Clinic.

4.3 Greater Public Awareness of Legal Rights and the Role of the Justice System

Between October and December 2010, ProJustice grantees conducted numerous public awareness, including training sessions, and production and broadcasting of radio and TV programs on legal rights. These are outlined below.


ALFA, Lubumbashi

· Hosted a radio program at Radio Television Nationale Congolaise (RTNC) on “Sexual violence, laws, and customs: What possible paths to solution to take into consideration?” for listeners in Lubumbashi, Kipushi, and Kasumbalesa.  
DFDC, Lubumbashi

· Conducted outreach sessions using the “Image Box” for 600 female participants, including secondary school students and teachers. 

Ligue pour les Droits de la Femme Congolaise (LDFC), Kinshasa
· Held a training course on justice topics in Masi-Manimba for 25 people, including 20 women and 5 men. 

· Held a workshop in Kinshasa to train participants on how to raise awareness on access to justice issues for 15 participants, including 11 women from November 3-4.  
Caritas, Uvira
· Broadcasted radio program about laws relating to inheritance and children on RTNC and Radio Mitumba on November 2, 12, and 19.
· Broadcasted radio program about inheritance and spouses on RTNC and Radio Mitumba on November 5, 16, and 23. 
· Conducted community-awareness trainings in Lubarika Community Center on the role of paralegals for 17 participants, including 6 women and 11 men and in Luvungi on the legal clinic’s activities for 15 people, including 9 women and 7 men). 
FOMEKA, Bukavu 
· Held awareness-raising sessions on the role of the legal clinic on November 13 in Sange and on November 20 in Lubarika. Attended by a total of 66 community members, including 10 women. 

· Conducted two awareness raising sessions on access to justice in Bukavu and Uvira on October 4 and 22. Attended by 105 people (30% women). 

· Conducted training for paralegals on the judiciary for 14 paralegals, 60% women. 

· Broadcasted a radio program on access to justice and what legal process to follow to an estimated audience of 3,000 people in Ruzizi plain, Uvira, Makobola, and Baraka.  

SOS-IJM, Uvira

· Hosted three radio programs on Radio Maendeleo on December 7, 14, and 21 on justice in rural areas.

· Released a press release and brochure to raise awareness of the local legal clinic on October 15 and November 15.
· Conducted a training workshop on human rights, court procedures, and alternative conflict resolution for 30 paralegals, including 10 women and 20 men, on October 16-25 and November 25-26 (see Attachments 5-7). 

Windows of Opportunity
ProJustice supported the 25th annual International Conference for Francophone Bar Associations held in Kinshasa. The Conference addressed, in particular, the issue of access to justice and legal assistance in the DRC. The ProJustice COP presented the project’s activities to participants. This ProJustice funding constitutes a contribution to promoting the debate on improving access to justice and free legal assistance for vulnerable people in the DRC, which could lead to reform of the legislation governing the bar associations in the DRC.

STAFFING/MANAGEMENT UPDATES

Project Office Update
	Position
	Comments

	Kinshasa Project Office Staff
	

	Deputy Chief of Party
	Candidate approved. Will start in mid-February

	Driver
	Candidate identified. Will start when the new project vehicle is purchased

	Three Pilot Court Coordinators for Katanga, South Kivu, and Maniema provinces
	Lubumbashi and South Kivu filled, the other pending during the quarter

	One Pilot Court Program Coordinator for Kinshasa, Component Three office
	Vacated August, filled first of December through internal promotion

	Two Administrative Assistants for Katanga and Bandundu provinces
	Positions advertised in July. Selection under way


QUARTER 9 PROBLEMS AND REMEDIAL ACTIONS
	Problem Encountered
	Corrective Action Proposed/Taken

	Component 1

	DILLS has been providing the necessary funding for Military Magistrates to participate in ProJustice activities, but recently funding has not been received, forcing military magistrates to be excluded from trainings and workshops held by ProJustice.    
	Careful explanation to the military magistrates to ensure understanding of USAID regulations. Increase communications with DILLS to speed up the funding for military magistrates’ involvement in trainings and workshops.  

	Component 2

	New EFRPJ Director appointed who has yet to fully engage with project objectives or activities
	Increase interaction with new Director, including providing additional briefings and mentoring

	Transportation difficulties between Kindu, Kassongo and Punia for Kindu-based training including infrequent flights
	Reallocate funds to support travel needs; consider new training locations to ease difficulties

	Component 3

	Data indicates the four pilot sites have approximately 72,000 non-archived cases, far more than 20,000 folders ordered. Of the 20,000 a number of folders were provided to the prosecutors’ offices. 
	Prioritized cases for immediate archiving. Determine if financial savings in other areas would permit purchases of sufficient folders. 



	Counterparts indicate discomfort in having ProJustice staff closely review their work. Existing databases of cases are weak or non-existent. 
	Provide careful explanations of the process to counterparts, and minimize disruptions to the existing system. Use project interns to support review of individual case files and develop organizational databases. 

	Component 4

	Monitoring and evaluation of grantee project impact is inconsistent, and sometimes data provided by grantees is unreliable. 
	Closer monitoring of grantee performance. Provide user-friendly tools and training to grantees to support their capacity to monitor and evaluate their programs. 


MEDIA COVERAGE OF PROJECT ACTIVITIES

ProJustice received press coverage of its events in print and broadcast media, as presented in the press summary table below. 

	Press Summary Table

	Name of Press Outlet
	Type (Radio, TV)
	Date
	Title of Article or Feature
	Comments/Description

	Digital Congo
	Radio , T.V
	NOV/2010 
	The train-the-trainers’ Training for non-magistrates personnels 
	The article announces the holding of the Training workshop for non-magistrates personnels. Also does it inform about the Training objectives and its beneficiaries’ opinions, views and comments.
Écouter

Lire phonétiquement

 

Dictionnaire - Afficher le dictionnaire
Traduction de sites Web

· Tom.com-Chine

· Arte Toreo-Espagne

· The White House-États-Unis

· Yomuiri Online-Japon

· Público.es-Espagne

· Spiegel Online-Allemagne

· Komika Magasin-suédois

· Zamalek Fans-arabe

· Sueddeutsche.de-Allemagne

· El Confidencial-Espagne

· Onet.pl-polonais

· Gotujmy.pl-polonais



	Digital Congo


	Radio, T.V


	NOV/2010


	Certificates award to Court Personnel laureates, after successful Training on ‘’Practical Management of the Clerk’s Offices and Prosecutor’s Secretariats’’

Écouter
Lire phonétiquement

	The article announces the Certificates award to Courts personnel who have successfully passed the 3 modules Tests on ‘’Practical Management of the Clerk’s Offices and Prosecutor’s Secretariats’’.
Écouter

Lire phonétiquement



	RTG@

RTNC

Congo Web

 
	Radio, T.V
	Nov/2010
	Practical Guide to Access to Justice presented to the Public

	The article reports on the Broadcasting of the Ceremony of the ‘’Practical Access to Justice’’ official presentation to NGOs and to Judicial Authorities at the Kinshasa Venus Hotel. 



	Observateur

Potentiel

Avenir  
	Dail News

Paper
	Nov/2010
	ProJustice enhances Access to Justice for common populations
	The article addresses the issue of providing NGOs with the ’’Practical Guide to Justice’’ handbook in order to make it easier for the people to gain Access to Justice. 


	Climat Tempéré


	Dail News


	Dec /09
	The DR Congo Judicial Council or CSM members have been fully informed on how Courts (The Judiciary) operate in Benin

 
	The article talks about the DR Congo Judicial Council or CSM delegation Study Tour in Benin and on their ideas and experiences sharing with the Benin Judicial Institutions.


	RTNC Kindu

Radio KFM
	Radio T.V

Radio
	Dec / 2010

Dec /2010
	ProJustice strengthens the Maniema Court Personnel Capacities in ‘’Practical Management of the Clerk’s Offices and Prosecutor’s Secretariats’’


	The article reports on various Training Workshops on ‘’Practical Management of the Clerk’s Offices and Prosecutor’s Secretariats’’, ‘’Budget and Financial Management’’, and ‘’The Train-the-Trainers’ Training’’, conducted in Kindu.
Écouter

Lire phonétiquement




SUMMARY OF PLANNED ACTIVITIES FOR the UPCOMING QUARTER

Please see table of planned activities for the upcoming quarter in Attachment 8.
PERFORMANCE MONITORING PLAN TABLE

The Performance Monitoring Plan is presented in Attachment 9.

ProJustice Chief of Party, Daniel Dobrovoljec officially hands over the keys to the new CSM PS building to the Minister of Justice and Human Rights. 





Training session for clerks and prosecutor’s secretaries held in Kindu with ProJustice support.





Law students and faculty at the Kindu University Law School during Criminal Law course taught by ProJustice Component 2 Leader, Professor Willy Lubin.  








