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I.
introduction 

The purpose of the USAID Kosovo Effective Rule of Law Program (EROL) is to build upon USAID’s prior activities to advance the rule of law in Kosovo. Specifically, EROL seeks to: 
1. Strengthen the independence, accountability, efficiency, and effectiveness of the justice system; and 

2. Bolster public confidence in the rule of law by increasing public knowledge of and participation in the justice system

The four objectives of the EROL project are to assist justice-related institutions in Kosovo to:
i. Improve the effectiveness of justice sector institutions

ii. Increase the efficiency of court operations

iii. Improve the professionalism of justice system actors

iv. Increase citizen awareness and role in ensuring the delivery justice
This document describes project progress for the period July 1, 2011 through September 30, 2011 and highlights project activities, outputs, results, successes, challenges, and opportunities.  In order to avoid repeating information about day-to-day activities that can be found in EROL weekly reports, this report provides a snapshot of project accomplishments and reports on the status of milestones toward project deliverables and outcomes.
The report is organized to reflect contractual reporting requirements and provide a snapshot of project progress for easy review and assessment by USAID.  “Program Highlights” and “Project Progress” provide a summary of key program activities and accomplishments and a brief description of project progress under each component.  The “Context” section outlines a handful of development challenges and opportunities based on initial staff and expert assessments of counterpart relationships, the legal framework, and the donor landscape in Kosovo.  As the project progresses, we expect to provide increasingly rich information about the impact of politics, legal culture, and institutional agendas on rule of law reform, justice-sector effectiveness, and the mandated transformation of court jurisdictions and facilities.  “Activities, tasks, deliverables, and performance milestones” offers descriptions of select project activities as well tables outlining EROL activities, resulting deliverables, and milestones toward achievement of EROL expected results.  Finally, status of actions to comply with USAID environmental regulations and budget status are included at the end of the main body of the report.  

A set of appendices set forth a list of year-to-date deliverables, activities planned for the third quarter, a summary of EROL PMP results, and monitoring and evaluation data collection tools developed to support implementation of the PMP and effective oversight of EROL activities.
II.
program highlights

During the second quarter of project activities, EROL completed several start-up milestones, including final local staff recruitment and hiring, and completion and submission of the Work Plan and PMEP, which were approved in mid- September 2011 and will pave the way for activities in Qs 3 and 4 in support of EROL goals and objectives.

· EROL facilitated comprehensive planning and institutional capacity building for the Kosovo Judicial Council (KJC), Kosovo Prosecutorial Council (KPC), the courts, and the Chief State Prosecutor’s Office in support of the implementation of the Law on the Courts and the transition to the new court structure, scheduled to take place in January 2013.  Specifically, EROL:
· Developed a Draft Action Plan for the Development of the Implementation Plan for the Law on the Courts and provided assessment, technical assistance and drafting support for development of the Draft Implementation Plan, which is scheduled for completion and approval by the KJC in December 2011;

· Generated a Draft Action Plan and outlines for an Implementation and Strategic Plan to inform the KPC’s planning for the implementation of the Law on the State Prosecutor;

· Advised, commented and provided drafting support for development of 2 draft regulations and 5 administrative instructions in support of KJC policies and procedures.

· Analyzed and provided advice on critical issues for reform of the judicial system, ranging from the constitutionality of the Law on the Courts, Law on the Chief State Prosecutor, Law on the Judicial Council and Law on the Prosecutorial Council to planning for development of an upgraded case tracking and management system to meet the needs of improved case flow under the new Law on the Courts.

· Completed an assessment and report outlining principles, guidelines, and sample criteria for the assignment of judges to the new Court of Appeals and to Basic Courts and their branches under the new court structure.
· Improved policies and procedures for the selection, proposal, and appointment of judicial and prosecutorial candidates:

· Drafted secondary legislation to regulate the process of judicial and prosecutorial appointments, including the Regulation on the Appointment of Candidates proposed as Judges and the Regulation on the Appointment of Candidates proposed as Prosecutors. Both were adopted and signed into force.
· Supported the Office of the President to draft and internal Circular to guide the transparent review of judicial candidates proposed by the Kosovo Judicial Council resulting in the appointment of five new judges to the Supreme Court, including two judges from minority communities. 
· Completed a draft KPC Circular on Submission of Proposals for Prosecutor Appointments, which was adopted by the KPC and resulted in a smoother process of review of proposals by the Office of the President and eliminated the return of proposal files by the Office of the President to the Kosovo Prosecutorial Council on the ground of a failure to present adequate information for presidential review.

· Prepared for launch of the Model Courts Program (MCP) and facilitated selection of new model courts: 

· Hosted the September 1 Model Courts Consortium Meeting, at which participants discussed progress, challenges, recommended improvements, and next steps for implementation of Court Management Standards, and EROL staff presented a summary of the EROL Model Courts Program and planned activities to improve court performance.

· Developed Model Courts selection criteria and facilitated the KJC’s selection and nomination of 8 courts for participation in the first EROL round of Model Court refurbishments and assistance to improve court operations.
· Built the capacity of Ministry of Justice legal drafters to conduct policy analysis to inform proposed legislative amendments and new draft laws:

· Delivered the second workshop on Analytical Skills and Preparing Strategic Policy Analysis, through which 6 senior legal advisors and legal advisors of the Ministry of Justice received training on public policy analysis, including problem identification, stakeholder analysis, and formulation of policy alternatives.

· Laid a strong foundation for public awareness and participation activities aimed at reaching diverse communities with information about the courts, increasing participation in justice sector reforms, and modeling fair and transparent practices and procedures for civil society rule of law programming:

· Completed the EROL SAF Grants Manual, as well as the first draft of the RFA for the Strategic Activities Fund;

· Conducted outreach with over xx NGOs and xx journalists to support EROL public awareness and citizen participation in justice reform objectives.

· Initiated KJC public information strategic planning and assisted the KJI to begin developing plans for a new website.

· Supported U.S. Embassy and USAID legal reform and rule of law development priorities through provision of ad hoc legal, situational and policy analysis papers and recommendations on topics such as presidential pardons and appointment of KJC members to meet quorum requirements.
III.
Project Progress

Under the direction of Ben Reed, Acting Chief of Party, EROL reached significant milestones toward achievement of work plan objectives and deliverables for each project component.  For example, staff working with the KJC and KPC under Component 1 advanced each institution’s progress on development of Action Plans for implementation planning, as well as the development of the legislatively-mandated Implementation Plans aimed at preparing the courts and state prosecutors for the upcoming transition to a new court structure in early 2013.  
The Model Courts Program facilitated the selection of 8 nominee courts, which if approved by USAID, will participate in EROL’s first round of refurbishments and operational improvements and supported the nomination process by developing selection criteria and procedures for review of candidate courts.  
EROL support to the Office of the President has resulted in an improved understanding of the challenges of reviewing KJC and KPC proposals for appointment of new judges and prosecutors and the introduction of policies and procedures to maximize fairness and transparency and minimize the risk of inappropriate political influence on the process.  Regulations and instructions drafted for the Office of the President, the KJC and the KPC on judicial and prosecutorial appointments have already resulted in both smoother processes for submission of proposals by each Council and timely review by the President.  The process of negotiating these policies and procedures has also resulted in a new willingness on the part of all three institutions to participate in a formal inter-institutional dialog to clarify each step of appointment and dismissal processes, as well as standards for processing transfers necessitated by the Law on the Courts.

And, as part of our work with the Ministry of Justice, EROL delivered a workshop on policy analysis to increase the likelihood that justice-related legislative amendments and new draft laws, expected to be introduced in the next eighteen months, will reflect clearly identified problems through well-defined and necessary legislative solutions.  
Finally, in support of cross-cutting EROL objectives, Component 4 teams, focused on minority access to justice, public information, monitoring and evaluation, and citizen participation in justice-sector reforms, all conducted outreach to potential project partners and beneficiaries such as NGOs, journalists, and minority community and professional groups, to identify capabilities, concerns, interests, and priorities for improving communication and dialog with the court systems and prosecutors’ offices.
EROL has initiated constructive dialog with each counterpart.  Quarter 2 offered EROL the opportunity to begin to provide value added to institutional capacity building and reform initiatives of key counterparts, as well to deliver needed training to legal professionals across institutions.
On September 15, 2011, EROL’s new Chief of Party arrived and began work to consolidate project gains, identify synergies across project components, and determine how best to support rapid - yet results-driven - activities with counterparts.

IV.
context: challenges & opportunities

EROL faces a number of common development challenges in working with justice-sector institutions in Kosovo.  However, these challenges provide unique opportunities to empower institutions, model transparency and ethical conduct, and promote inter-institutional dialog while safeguarding judicial and prosecutorial independence and effectiveness.  These challenges include:

Limited Counterpart Capacity and Institutional Development:  While EROL counterparts have all benefited from substantial international donor assistance and have made impressive gains since establishment, justice institutions in Kosovo still struggle to define and protect their roles and responsibilities under the rule of law.  To date, the KJC and KPC have primarily focused on the establishment of the legal frameworks, under which they operate.  The absence of a history of institutional capability coupled with the lack of academic or professional education in public policy or public management and administration leaves each Council and its Secretariat with limited resources to build governance strategic, operational, or day-to-day management capacity.  Most decisionmaking is rushed and based on a combination of rapid legal analysis and assessment of the political landscape rather than on established long-term goals and objectives.  The result is that many laws and sublegal documents are rife with internal inconsistencies and conflicts with other laws, to which they refer.  The challenge is to provide adequate legal guidance while assisting the Councils, the President’s Office, the MoJ, the KJI, and other partners to analyze institutional requirements without losing reform momentum.  EROL will continue to offer a balance between assistance to address immediate problems and to empower each counterpart to make informed decisions based on the best interests of their institutions and the public.
Weak Donor and International Implementer Coordination:  A key challenge for EROL is the crowded field of donors and implementers supporting the justice sector.  Over the course of the summer, EROL was able to capitalize on USAID’s substantial influence and opportunities to share information and initiate coordination with key players such as ECLO, EULEX, Swiss Development Aid, OSCE, and other USG entities through technical meetings and attendance at a range of donor presentations and coordination meetings.  In this regard, the change in COPs actually offered a second round of meetings with international donors and programs thereby facilitating better understanding of non-USAID interventions and improved cooperation and information sharing.

One result of Q2 coordination meetings with EULEX and ECLO was agreement that EROL would focus technical assistance and training related to international legal assistance and cooperation on civil matters only while EULEX will provide mentoring and assistance on criminal and family-law related cases.  This will affect EROL’s SOW by narrowing expected results of assistance on international legal cooperation but provides EROL with the opportunity to provide a more robust program on civil matters rather than simply delivering an introductory training across both family and criminal matters.
Resistance to Information Sharing among Counterparts:  Several EROL counterparts have expressed concern about sharing information about activities with other donor programs or inviting EROL to participate in activities initiated by other donors.  This reluctance is understandable given that much of the donor activity to date has resulted in specific legal reforms and establishment of institutional policies that, for the most part, have been highly sensitive to author and donor perspectives.  For example, the Law on Notaries and the approach to inception training for judges and prosecutors both depend greatly on whether continental European or Anglo-American models are chosen.  However, the “stove piping” of assistance may be leading to a lack of coordination within and across justice institutions.  In Year 1, Q3 and beyond, EROL will seek to foster open communication and coordination both between EROL and other donor programs and among our counterparts to maximize continuity of policies and practices where appropriate, leverage USAID funding, and minimize duplication of effort and the provision of conflicting guidance being delivered by USAID and other donors.
Unclear Standards and Procedures for Judicial and Prosecutor Selection, Appointment, and Performance Management:  The Kosovo Judicial Institute (KJI) is currently responsible for recruiting and admitting judge and prosecutor candidates into the mandatory KJI preparatory program, which precedes the appointment process.  While the KJI has been applying admissions criteria based on standards originally adopted by UNMIK, the KJI is not formally obligated to use the same standards as the KJC for the selection of candidates for appointments.  As efforts to fill remaining vacancies in the judiciary and State Prosecutor progress, it will become increasingly important to evaluate how initial entry into the selection process through the KJI program is governed.  Additionally, there has been little input from the KJC or KPC on the content of the inception training program for candidates or content of continuing legal education programs, which have primarily been driven by donor priorities and available donor funding.  EROL will use emerging opportunities related to the selection and appointment of judges, as well as efforts to forecast vacancies and introduce performance evaluation mechanisms, to encourage improved cooperation, unification of KJI admission and KJC and KPC selection and appointment standards, and development of training resources to support improved judicial and prosecutor in-service performance. 
V.
Activities, tasks, deliverables, and performance milestones

Objective 1: Effective Operations of Justice Sector Institutions

1.1   KOSOVO JUDICIAL COUNCIL
During the second quarter, EROL played an instrumental role in assisting the KJC to identify critical steps for Implementation Planning related to the Law on the Courts and the associated transition to the new court structure in January 2013 and to initiate needs assessment in a variety of areas, including KJC governance, performance management, education and training, and minority community access to justice and inclusion.
	KEY Q2 ACTIVITIES
	Q2 MILESTONES
	Q2 DELIVERABLES
	Q2 CONTRIBUTION TO EROL EXPECTED RESULTS

	Assist the KJC in implementing the Law on the Courts (LOC)
	KJC and KJC Secretariat have identified both legislatively-mandated areas of implementation planning and critical issues that must be addressed in the Implementation Plan or negotiated during the planning process through consultation with the courts, other justice-related entities, and/or judges and court staff.
	Action Plan for the Development of the Implementation Plan for the LOC
	The EROL-supported action planning process for the Implementation Plan has contributed to the KJC and KJC Secretariat’s capacity to identify needs, resources, timelines, and issues in a professional, transparent and efficient manner.  As a result the KJC will complete Implementation Plan on schedule in December 2011.

	Assist the KJC to improve management capabilities of the KJC and the KJC Secretariat          
	Continued support to KJC on KJC structure and regulations, KJC Secretariat structure, regulations, human resources management, judicial performance evaluation 
	
	EROL participation in IT strategic planning meetings will result in alignment of KJC ICT plans with court needs under the Implementation Plan and implementation of Model Court Standards 

	Capacity Building for the KJC and KJC Secretariat
	Identification of initial capacity-building needs for the KJC secretariat and the KJC.
Identification of initial functionality requirements for the KJC website and human resources database.
	
	EROL mentoring of KJC Chairman and Director of the KJC Secretariat has led to improved planning and decisionmaking on issues related to Implementation Plan and identification of training/TA needs for Director of the Secretariat, KJC Spokesperson, IT staff, Inspections Department, and KJC members (ethics code)


	KEY Q2 ACTIVITIES
	Q2 MILESTONES
	Q2 DELIVERABLES
	Q2 CONTRIBUTION TO EROL EXPECTED RESULTS

	Development of Regulations and Administrative Instructions for the KJC
	Comments and recommendations for the drafting and amendment of several draft regulations and administrative instructions provided, including regulations on the activities of the KJC, Organization of the Courts, and KJC Secretariat Internal Organization; EROL also assisted the KJC and KJC Secretariat to identify additional requirements for new and amended regulations and administrative instructions.

Amended Draft Regulation on Lay Judges and Draft Regulation on Presidents of Courts completed for review and consideration by the KJC; Draft AI on the Use and Payment of Incidental Expenses by Court Presidents; Draft AI on the Appointment, Compensation and Engagement of the KJC committee on  wrongful convictions and arrests; Draft AI on the compensation of members of KJC and other officials, assigned to participate on committees and working groups; Draft AI on management of judicial revenue and judicial deposit.
	KJC Administrative Instruction on the Submission of Proposals for Appointment of Judicial Candidates (signed and introduced into force);
	The AI on the Submission of Proposals for Appointment of Judicial Candidates has improved the completeness and accuracy of information provided by the KJC to the Office of the President (PO) for review of judicial candidates.  Anecdotal information gathered from participants of the first Working Roundtable on these issues (early Q3) suggests that the instruction has resulted in a smoother process and more transparent sharing of information about candidates between the KJC and PO.

Developed regulations will contribute to development of transparent and fair selection of Lay Judges, transparent use of funds by Presidents of Courts, improvement of finance and accounting standards, including management of judicial funds. 

	Support for Minority Outreach
	Minority Access to Justice Needs Assessment launched and meetings with institutional stakeholders completed 
	To be completed by beginning of Q4 following additional focus groups with stakeholders.
	Initial problems and proposed solutions for increased participation of minorities within the judiciary and State Prosecutor’s Office (i.e. judges, prosecutors, and staff) identified


During Q2 EROL provided analytical and planning assistance to the KJC and KJC Secretariat to identify requirements and develop an Action Plan for Development of the Implementation Plan for the Law on the Courts, as well as a timeline to ensure completion by the legislatively-mandated deadline of December 1, 2011.  EROL identified several critical issues that will require special attention during development of the Implementation Plan, and the transition process in 2012.  These include addressing appointment/transfer/reassignment of judges to the Court of Appeals (quantity and source of candidates, presidential competency to review KJC decisions, etc.), transfer of judges among the lower courts, preparation of cases for transfer among courts, changes in court staff requirements and implications of civil service status of court staff, revision of registries, etc.
The Minority Access to Justice Needs Assessment was underway during Q2, and initial recommendations for improved access to justice were identified through a series of unstructured interviews with counterparts, as well as minorities working in the justice system, donors, donor-funded programs, UMNIK, and NGOs that that work to improve access to justice, provide legal services, and/or monitor minority access to the courts.  During the course of conducting this initial research, EROL found that both access to justice by citizens and inclusion of minorities in the justice system itself remain problematic.  While substantial effort has been made to develop minimum standards for inclusion of members of minority communities on the bench and within prosecutorial offices, as well as in governance of the judiciary (KJC), KPC, and KJI, most positions, reserved for representatives of minority communities remain unfilled.  During Q3, EROL will use structured interviews and focus groups with representatives of minority communities in several regions, as well as with law students and others, for whom the justice system should be a viable career choice to assess possible obstacles outside of the control of the justice system (e.g. recognition of diplomas from law faculties outside of Kosovo by the Ministry of Education) and solutions that could be supported through direct EROL activities and/or technical assistance.
By the end of Q2, EROL deployed an embedded legal specialist to serve as a liaison with the KJC and to provide the KJC and KJC Secretariat with technical and legal drafting assistance for the development of regulations and administrative instructions during Q2.
1.2
Kosovo Prosecutorial Council
EROL assistance to the Kosovo Prosecutorial Council focused on strategic planning and development of an Implementation Plan to address the transition to the new court structure and restricting of State Prosecutor jurisdictions and offices on January 2, 2013.  EROL began to provide direct technical and drafting assistance to the KPC and to mentor KPC Secretariat staff to assess institutional development needs and develop optimal strategies for working with donors to build capacity and improve governance of the KPC.  By the end of Q2, EROL had both opened a constructive dialog with the Chief State Prosecutor and Acting Director of the KPC and introduced the strategic planning process, as well as ways to use strategic planning to increase donor support as an incentive for accelerating the prioritization of institutional capacity building goals and objectives and defining manageable, results-oriented interventions.  For example, EROL provided support to develop high-level goals and objectives, as well as concrete development activities that could be supported by donors to assist with, inter alia, improved Secretariat resource management, administrative and operational effectiveness, prosecutor professionalism.

	KEY Q2 ACTIVITIES
	Q2 MILESTONES
	Q2 DELIVERABLES
	Q2 CONTRIBUTION TO EROL EXPECTED RESULTS

	Create Strategic Plan and Annual Operative Plans
	Advice/recommendations for Strategic Planning process provided to KPC

Strategic Plan Working Group established by KPC. KPC recognizes need for strategic planning to identify key priorities, allocate internal resources, justify annual budget, and develop assistance requirements for presentation to donors.
	N/A
	Assistance in development of a framework for the Strategic Plan is expected to result in a comprehensive institutional Strategic Plan by the end of Q4.

	Develop Implementation Plan for the Law on the State Prosecutor
	Draft Implementation Plan outline provided by EROL to KPC, EULEX, and other donors for review and comment
	
	Contributions to the Implementation Plan (Q2 and Q3) should contribute to development, under the Implementation Plan of new rules and organization structure for the KPC and KPC Secretariat.

	Support institutional structure and administration
	
	KPC Administrative Instruction on the Submission of Proposals for Appointment of Prosecutor Candidates (signed and introduced into force)
	The Administrative Instruction contributes directly to the development of internal rules and organizational structures for the KPC.

	Support development of KPC Secretariat
	Mentoring and technical assistance provided to Acting Director of KJC Secretariat on strategic, implementation, and operational planning.  Initial framework for Strategic Plan, includes objectives related to development of KJC Secretariat. 
	
	Mentoring provided by EROL is expected to result in improved management of the KPC

	Support development of KPC Public Relations Strategy
	Weekly meetings between EROL Public Information Officer and KPC Spokesperson underway; training and institutional development requirements identified; and Media Assessment underway.
	
	Regular meetings with the KPC Spokesperson have resulted in Spokesperson interest in developing a public information department and public information and media relations policies.  This will contribute to design of Q4 and Year 2 training for the Spokesperson and KPC leadership on public relations strategic planning.


During the reporting period, EROL also provided advice and guidance to the KPC to improve the quality of proposals, submitted to the Office of the President, for appointment of new prosecutors.  Specifically, EROL assisted the KPC to create standards and increase attention to the development and submission of complete files and reasoned proposals to facilitate Presidential review.  The resulting Administrative Instruction on the Submission of Proposals for Appointment of Prosecutor Candidates lays out the information and format for documents, produced by the KPC for submission, as well as the content of additional documentation to be submitted with the KPC proposal. Thanks to the new instruction, much of the tension between the KPC and the Office of the President over review of candidate dossiers has been removed from the process – at least for the time being.  At an EROL-hosted roundtable on Selection, Appointment, Transfer and Dismissal of Judges and Prosecutors, held following the end of Q2, the Office of the President noted earlier problems with proposals from the KPC but agreed that the KPC had begun to submit adequate information for presidential review and to use a standard format for proposals.
1.3
Ministry of Justice
	KEY Q2 ACTIVITIES
	Q2 MILESTONES
	Q2 DELIVERABLES
	Q2 CONTRIBUTION TO EROL EXPECTED RESULTS

	Support legislative drafting
	First of two training workshops on policy analysis completed.
	Workshop on Policy Analysis, “Analytical Skills and Preparing Strategic Policy Analyses”
	6 Senior Legal Advisors received training in using policy analysis for the purpose of developing legislation and were familiarized with standard analytical tools used for policy formulation, including problem identification and stakeholder analysis.  This assistance will improve the MoJ’s ability to work with the KJC, KPC, Chamber of Notaries, and others to draft justice-related draft legislation and amendments to existing legislation for introduction to the Assembly (Component 1 Expected Result)

	Train International Legal Cooperation Department  (ILCD) Lawyers
	Workshop content and cooperation negotiated with EULEX and ECLO and finalized with ILCD.  Lead trainer identified.
	
	The International Legal Cooperation training, which will be delivered in the beginning of Q4 will assist the MoJ to handle requests related to foreign civil matters in accordance with relevant regional, European and international standards, and to identify key elements for bilateral agreements on international legal cooperation.


	KEY Q2 ACTIVITIES
	Q2 MILESTONES
	Q2 DELIVERABLES
	Q2 CONTRIBUTION TO EROL EXPECTED RESULTS

	Train Litigation Unit lawyers and facilitate inter-agency cooperation
	Dialog with MoJ on development of training and assistance for the Litigation Department initiated, and MoJ interest in assistance to the Litigation Department has been confirmed.
	
	


The second workshop on Improving Analytical Skills and Preparing Strategic Policy Analyses was provided for the Ministry of Justice, Sep 12-14, 2011, at the EROL Training facilities, Pristina. The purpose of this workshop was to improve staff capabilities in public policy analysis to inform legislative drafting activities. Specifically, the workshop was designed to highlight the need for problem identification, stakeholder consultation, and determination of whether legislation (v. agency practices, procedures, social change, etc.) is the best vehicle for solving identified problems.  The senior legal advisors and legal advisors participated actively in the seminar and raised additional obstacles to successful legal drafting such as difficulty in determining the impact of new draft legislation on existing laws, harmonizing existing laws with new drafts, and ensuring the accuracy of translations of laws across all three required languages (Albanian, Serbian and English). 
1.4
Chamber of notaries

In accordance with USAID guidance, EROL Q2 activities related to the Chamber of Notaries were limited to coordination with other donors.  EROL will continue to seek USAID guidance on whether/how to support the introduction of private notaries in Kosovo.
	KEY Q2 ACTIVITIES
	Q2 MILESTONES
	Q2 DELIVERABLES
	Q2 CONTRIBUTION TO EROL EXPECTED RESULTS

	Provide recommendations for Law on Notaries as needed
	USAID and EROL met with Swiss Development AID, the Ministry of Justice and determined that EROL would provide recommendations on other laws affected by the Law on Notaries only after further discussion and agreement. 
	
	

	Coordinate with Ministry of Justice and Swiss Development Aid
	USAID, EROL, and Swiss Development AID identified review of laws affected by the Law on Notaries as possible area for EROL assistance.
	
	


1.5
Office of the President of the Republic of Kosovo

	KEY Q2 ACTIVITIES
	Q2 MILESTONES
	Q2 DELIVERABLES
	Q2 CONTRIBUTION TO EROL EXPECTED RESULTS

	Facilitate intra-governmental roundtables on justice-related competencies of the President
	Agenda, speakers, and materials for the first “Working Roundtable on Judicial and Prosecutorial Appointments” finalized.  Conference scheduled for October 11, 2011.
	
	The process of negotiating the agenda and working with each speaker to define the content of his/her remarks has already contributed to an improved understanding of issues related to presidential competencies related to judicial and prosecutorial appointments.  It is expected that the roundtable, along with work on PO regulations related to appointments will result in improved coordination between the KJC and the PO, as well as between the KPC and the PO beginning in Q3.

	Strengthen legal review and drafting capacities of the Legal Department
	Initial agreement with Legal Department to conduct training for department legal advisors on PO review of legislation submitted by the Assembly.
	Regulation on the Appointment of Judicial Candidates; Regulation on the Appointment of Prosecutor Candidates (signed and introduced into force)
	The Regulations on Appointment of Judicial Candidates and on Appointment of Prosecutor Candidates contribute to the project-long goal of developing processes and protocols for activities of the President’s Office that have implications for the justice system and RoL.

	Conduct legal analysis on justice-related issues of importance to the Office of the President
	EROL provided legal analysis to support revisions to the Presidential Decree on Criteria for Granting Individual Pardons
	
	The two-day retreat concluded with a revision of the Presidential Decree.


EROL supported the Office of the President in drafting secondary legislation for further technical regulation of the process of judicial and prosecutorial appointments. This secondary legislation includes the Regulation on the Appointment of Candidates proposed as Judges and the Regulation on the Appointment of Candidates proposed as Prosecutors. The said Regulations were signed and are legally in force.
The Office of the President asked EROL to work with the Office of the President on the sponsorship and organization of a spring 2012 conference on judicial reforms in Kosovo.  Such a conference would provide a platform for promoting public awareness on justice-sector reforms, provide the public with a status check of justice-related reforms, and serve as a platform for announcing the President’s agenda for future justice-sector reforms.
Objective 2: Increase the Efficiency of Court Operations
2.1     ASSESS AND AMEND MODEL COURTS PROGRAM STANDARDS AND PROCEDURES
EROL Model Courts Staff and STTA immediately began to synthesize challenges and opportunities for the reintroduction of the Model Courts Program and accomplishment of judiciary-wide goals and objectives associated with the transition to a new court structure in January 13 in accordance with the Law on the Courts.  By the end of the second quarter of the project, EROL staff had interviewed individuals from throughout the court system and obtained a general understanding of the extent to which Model Court standards were actually introduced and maintained following completion of JSP.  While EROL plans to conduct a more formal evaluation and assessment to cull lessons learned from JSP a more formal assessment is planned for Q4.
	KEY Q2 ACTIVITIES
	Q2 MILESTONES
	Q2 DELIVERABLES
	Q2 CONTRIBUTION TO EROL EXPECTED RESULTS

	Assess JSP Model Courts Program standards to identify lessons learned and required areas of improvement
	Feedback obtained from Model Courts Consortium, and site visits to existing model courts and courts nominated by the KJC for participation in the first phase of the MCP are underway.
	Workshop for Model Courts Consortium and KJC


	The feedback obtained through the Model Courts Consortium meeting will be integrated into a broader assessment, to be completed in Q4, of lessons learned from JSP and recommendations for adjusting Model Courts Program activities under EROL.

	Amend Model Courts Program Standards and Procedures
	Based on input from Model Courts Consortium workshop, the Model Court Standards have been updated for use once first model courts are approved by USAID.
	Updated Model Court Core Standards
	Final updates to the Model Court Standards will incorporate input from the Model Courts Consortium as well as the Q4 assessment of lessons learned from the JSP Model Courts Program.


2.2 Select and Implement Model Courts Program in the Courts
By the end of the reporting period, EROL had supported the KJC to complete a transparent process to select the first eight courts to receive assistance under the Model Courts Program.  This process included extensive consultation with senior leadership of JSP Model Courts to identify courts most likely to succeed in the Model Courts Program and a KJC-determined nomination process.  In September, EROL submitted 8 nominee courts for review by USAID.  However, EROL Model Courts activities did not cease upon submission of these nominations.  The SOW expressly prohibits activities related to refurbishment until courts are formally approved by USAID.  Instead EROL Model Courts advisers began conducting environmental compliance data collection and analysis through site visits and initiated informal contact with nominee courts to assess their readiness for interventions aimed at transparency, court-user satisfaction, judicial security, and court effectiveness and efficiency.  In addition to introducing Model Court Standards and the principles of EROL activities, EROL began to identify key leaders among existing Model Courts and to invite presiding judges and court administrators to serve as models and mentors for newcomers to the Model Courts Program.  EROL also began to discuss with presiding judges in two existing model courts (Ferizaj and Gjilan) and one nominee court their willingness to champion steps taken in their courts to improve efficiency, transfer old files to the municipal and national archives in accordance with the law, and to launch a user-friendly website with court dockets, news, and full and/or summary decisions posted online,  
	KEY Q2 ACTIVITIES
	Q2 MILESTONES
	Q2 DELIVERABLES
	Q2 CONTRIBUTION TO EROL EXPECTED RESULTS

	Identify and recommend 6-8 courts for participation in Model Courts Program (MCP)
	8 nominee courts selected and submitted to USAID for approval
	Model Court Selection Criteria Approval Request for 8 model courts 
	EROL’s support to the KJC to use a transparent process for nominating the first 8 courts to participate in the Model Courts Program will help to promote critical cooperation between presiding judges and the KJC on introduction and successful execution of Court Management Standards and requirements for the transition to the new court structure.

	Develop a detailed Court Improvement Plan for implementation of the MCP in each court.
	Review of MCP standards with Model Courts Consortium complete.
	
	The revised MCP standards will be used to develop Court Improvement Plans once model courts are approved by USAID.

	Assist each selected model court to develop design and implement community-based public information campaigns about the MCP
	The Media Assessment report is underway.

EROL Public Information Specialist has begun weekly meetings with the KJC spokesperson and begun to identify court needs for assistance in public information and outreach.
	
	Once model courts are selected for the MCP, EROL will work with each court to review public information standards and to identify priority areas for assistance and training.

	Develop and implement court renovation plan for each court
	Initial Environmental Examination (IEE) for Pristina District Court was submitted to USAID and recommended changes were incorporated into the draft.

Preliminary design specifications drafted for Pristina District Court.
	
	


Objective 3:  Improve Professionalism of Justice System Actors

3.1
Kosovo Judicial Institute (KJI)
The KJI has demonstrated initial openness to EROL evaluation and assessment in support of future curriculum development but has also stressed equipment and capital investment requirements as the optimal form for EROL support.  Specifically, the KJI has requested that EROL purchase a responder system to enhance the interactive nature of trainings and support improved participant evaluation and testing, as well as a scanning device to ease the burden of hand-scoring entrance exams, a high-capacity binding machine, laptops for use by ILEP participants during practical training, and furnishings for a planned National Legal Resource Center, the concept for which will be developed by ECLO.  During Q2, EROL has focused on curriculum development as a vehicle for building trust and delivering sustainable capacity building the KJI, sitting judges and prosecutors, and candidates for judicial and prosecutorial appointments.  This approach has resulted in the KJI agreeing to allow EROL to conduct two important assessments:  an evaluation of the KJI’s Continuing Legal Education Program (CLEP) and the Initial Legal Education Program (ILEP).  Each of these assessments will provide the KJI with valuable information on immediate education and training needs, as well as medium-term curriculum development and institutional capacity building priorities.  EROL has also begun the process of identifying fields and functionality for a database that will store participant data and assist the KJI in managing its own role in delivering and monitoring the accomplishment of mandatory CLE for judges.  Finally, EROL plans to assist the KJI to develop a Strategic Plan for the next 3-5 years as EROL Year 1 progresses.  EROL Model Courts staff will deliver training for ILEP participants on Case Flow Management in order to support improved implementation of Court Management Standards and backlog reduction strategies as judicial vacancies are filled.
	KEY Q2 ACTIVITIES
	Q2 MILESTONES
	Q2 DELIVERABLES
	Q2 CONTRIBUTION TO EROL EXPECTED RESULTS

	Review KJI organizational structure
	Draft CLEP Assessment submitted to KJI for review and comment

	
	EROL will assist the KJI to assess needs through the strategic planning process.

	Develop training curricula
	Draft CLEP Assessment submitted to KJI for review and comment
ILEP Assessment consultant identified and scheduled to conduct assessment and submit draft Assessment Report by end of Q3.
	
	The completed CLEP and ILEP Assessments will serve as the basis for development of a comprehensive CLE and ILEP curricula that build on courses already introduced at the KJI and identification of courses needed to ensure successful fulfillment of the Implementation Plan for the Law on the Courts.

	Improve KJI electronic capacity
	Draft checklist of elements and functionality for KJI database and website completed.
Review of electronic options for participant response and exam scanning systems underway.
	
	


3.2
Constitutional Court
EROL has not only begun to develop a positive relationship with the Constitutional Court but has also initiated establishment of a sustainable training program for legal advisors, researchers, and other technical staff of the court.  The initial training program, described below, will be followed in Q3 by mentoring of Constitutional Court staff through follow up consultations with participants to review their accomplishment of a take-home assignment aimed at providing additional practice in legal research and decision drafting and evaluating the extent to which each participant has acquired the knowledge and skills developed during the workshop.  Additional training programs will be developed as necessary for Q4 and beyond, and EROL will work with the court to determine whether a permanent mentoring program could be developed and implemented by senior legal advisors and researchers to train new legal advisors, researchers, and technical staff as they begin employment with the Court.
	KEY Q2 ACTIVITIES
	Q2 MILESTONES
	Q2 DELIVERABLES
	Q2 CONTRIBUTION TO EROL EXPECTED RESULTS

	Train legal advisors
	First training workshop for Constitutional Court legal advisors presented.
	Workshop on Research and Analytical Skills
	Training on legal research, analysis and decision drafting for legal advisors will directly contribute to increased clarity and improved reasoning in legal decisions, as well as improved professionalism and capability of legal advisors. 


The training workshop was held from September 29-30, 2011.  The workshop was opened by the Presiding Judge of the Supreme Court, Enver Hasani, and closing remarks were given by Merita Stublla-Emini, COTR.  The Chief Legal Advisor of the Court attended the workshop, which focused on issue identification and analysis, legal research, and writing.  The purpose of the workshop was to improve legal research and analysis capabilities of legal advisors and researchers, who are responsible for developing draft decisions and conducting research on constitutional, international, and comparative law to inform decisions.  Two advisors collaborated with EROL trainer, Senior Judge Stephen Swanson, to develop the course curriculum and handout materials.  Both of these advisors also received training from Judge Swanson on session content and course delivery, and led or assisted with delivery of sessions.  The training and delivery were designed in order to ensure that participants mastered new skills and to prepare these two advisors to deliver the training to Constitutional Court professional staff in the future. 
Objective 4: Increase Citizen Awareness and Role in Ensuring the Delivery of Justice

Strategic Activities Fund 
	KEY Q2 ACTIVITIES
	Q2 MILESTONES
	Q2 DELIVERABLES
	Q2 CONTRIBUTION TO EROL EXPECTED RESULTS

	Develop grants manual
	Developing Grants under Contract Section Annexes 
	Final Draft SAF Grants Manual
	During Q2, EROL staff reviewed work completed on the SAF Grants Manual and began strategic development of SAF eligibility and review criteria, as well as development of SAF standards and policies that will not only result in successful grants but will also provide a model for transparency and fairness, as well as constructive collaboration with NGOs in generating feedback for the courts and increasing public awareness about the court system.

	Develop RFP and solicit and provide grants to CSOs to monitor the justice sector
	Draft RFP package of documents: Request for Applications, Proposal Initial Screening form, Request for Application Cover Letter, Scoring sheet. 

SAF standard grant making and administration timeline and format developed
	SAF draft RFP 
	

	Monitor and build CSO capacity for reliable research and effective public outreach
	Database of CSOs with profiles outlining each organization’s experience in justice sector reform and rule of law was developed.

 

Rapid assessment of NGO rule of law community completed.

 Performance Monitoring Data Collection Form developed
	CSO database 

PMP for SAF Data Collection
	


ADDITIONAL ACTIVITIES:  AD HOC ANALYSIS AND REPORTS FOR USAID
	TOPICS
	TYPE OF SUPPORT PROVIDED
	DESCRIPTION

	
	LEGAL RESEARCH
	REVIEW OF INTERNATIONAL PRACTICES
	INFORMAL ADVICE (ORAL/VIA EMAIL)
	POLICY PAPER OR REPORT
	

	Constitutionality of the Law on the Courts, Law on the State Prosecutor, Law on the Kosovo Judicial Council, and Law on the Prosecutorial Council
	•
	
	
	•
	Memorandum for USAID, assessing constitutionality, identifying any conflicts of laws, and proposing amendments to each law.

	Presidential Pardons
	•
	
	
	•
	

	Appointments to KJC
	•
	•
	
	•
	

	Immunity of elected and other public officials
	•
	•
	
	•
	

	Appointment of non-judicial members of the KJC
	•
	
	•
	
	


VI.
Environmental Regulation Compliance 

During the reporting period, EROL reviewed USAID environmental regulation compliance requirements, lessons learned from JSP court remodeling activities, and planned categories of court refurbishment envisioned under the Contract.   
EROL prepared a draft Initial Environmental Examination (IEE) for the Pristina District Court for submission to USAID.  Recommended changes were incorporated into the draft.  Additionally, EROL developed preliminary design specifications drafted for Pristina District Court.
VII.
status of Budget Expenditures

As of September 30, 2011, EROL had expended $1,057,795.11 was expended though 30 September 2011. Spending during Q2 was $608,273.84.dollars. With the new COP in place, expenditures are expected to increase steadily as planned activities with counterparts begin to be executed.
Viii.
Conclusion

The EROL team has succeeded in establishing project activities and developing positive working relationships with counterparts.  As the second quarter progressed, EROL was able to identify several areas for attention within each counterpart institution and to begin providing support to improve effectiveness and dialog with stakeholders.  In Q3, EROL hopes to solidify gains made with the Office of the President, KJC, and KPC and to follow up on training workshops delivered at the Constitutional Court and planned for the Ministry of Justice.  Additionally, pending USAID approval, EROL looks forward to beginning work with each selected Model Court to develop refurbishment requirements and Court Improvement Plans to deliver improved justice to the citizens of Kosovo.

IX.
Appendices

Appendix A:  List of Reports and Deliverables Completed to Date (Q1, Q2)
By the end of the second quarter of activities, EROL had competed the following reports and deliverables:
Component 1

· Action Plan for Drafting the Regulation and the Implementation Plan for LOC
· Draft analytical report on regulations controlling the structure and staffing of the KPC
· Draft of Presidential decrees, circulars, and other official acts
· Action Plan for the Development of the Implementation plan for LOC

· KJC Administrative Instruction on the submission of Proposals for Appointment of Judicial Candidates (signed and introduced into force)
· KPC Administrative Instruction on the Submission of Proposals for Appointment of Prosecutor Candidates (signed and introduced into force)
· Workshop on Policy Analysis, “Analytical Skills and Preparing Strategic Policy Analyses”. (September 12-14, 2011)
· Regulation on the Appointment of Judicial Candidates; Regulation on the Appointment of Prosecutor Candidates (signed and introduced into force)
Component 2

· Materials and agenda for a meeting of the Model Courts Consortium 

· Workshop for Model Courts Consortium and KJC. (July 7, 2011)

· Workshop for Model Courts Consortium and KJC (September 1, 2011)

· Updated Model Court Core Standards

· Model Court Selection Criteria

· Approval request for 8 model courts

Component 3

· Agenda for a workshop for legal advisors and researchers focused on issue analysis, legal research and legal drafting.
· Workshop on Research and Analytical Skills (September 29-30, 2011)
Component 4

· Draft Design of the Grants Manual for USAID
· Templates for: EROL local press review, media monitoring sheet, report template
· EROL Daily Press Reviews
· EROL Communications Strategy complete with folder and banner designs 

· EROL Branding and Marking Plan 

· Proposal for EROL website and Facebook page

· Media Relations Guidelines for the KJC Public Information Office  

· Three-page proposal ‘Advancement of PR Skills for Justice Agencies Heads’

· Two-page concept for a PR strategy for the KJC 

· PR plan for the workshop for Constitutional Court legal advisors 

· Two-page outline of the media assessment report 

· Three-page outline for a communications plan for the Law on Courts 

· Two-page summary on the presentation of the UNDP report with recommendations for the KJC on how to improve communication with the public

· Press release on the fire-proof safe for the Office of the President (submitted to Ben to send to M. Stublla for clearance)

Ad Hoc Reports and Analysis
· Constitutionality of the Law on the Courts, Law on the State Prosecutor, Law on the Kosovo Judicial Council, and Law on the Prosecutorial Council

· Presidential Pardons

· Appointments to KJC

· Immunity of elected and other public officials

· Appointment of non-judicial members of the KJC by the Assembly
Appendix B:  Summary of Activities Planned for Third Quarter

The following activities are planned for Year 1, Quarter 3:

	KEY Q3 ACTIVITIES
	Q3 DELIVERABLES

	Component 1

	Implementation of the Law on the Courts 

Minority Access Assessment: focus groups with legal professionals & law students

Capacity Building for KJC:  assist with development of draft Regulations on Evaluation of Judges’ Performance and Internal Organization of the KJC

Implementation of Law on the Chief State Prosecutor

Draft Strategic Plan for the KPC

MoJ Training on International Legal Cooperation

Second Intra-governmental Roundtable on Selection, Appointment, Transfer, and Dismissal of Judges and Prosecutors
	KJC Implementation Plan for the Law and the Courts

Minority Access Assessment

KPC Implementation Plan

Draft KPC Strategic Plan

Draft Analytic Review of KPC Laws and Regulations

Workshop and Practice Manual on International Legal Cooperation

	Component 2

	Select Model Courts
Develop Model Court Improvement Plans
Signing Ceremony for Norwegian Model Courts Program Grant to USAID
	

	Component 3

	Review KJI Continuing Legal Education Program (CLEP)

Review KJI Initial Legal Education Program (ILEP)

Develop English-language training program

Develop Court Staff training program

Plan KJI judicial conference

Identify potential regional and international partners for KJI
Assist KJI to improve website, develop training program attendance database, and prepare for distance learning

Train Constitutional Court legal advisors

Develop standard participant evaluation for EROL training programs
	CLEP Assessment

ILEP Assessment

Draft Court Staff Training Course Curriculum

EROL Training Participant Evaluation Form

	Component 4

	Administer court user survey
	


Appendix c:  Performance Monitoring & Evaluation Summary

PMP
	Result/Indicator/ Unit of Measure
	Definition/Rationale/Utility/Limitations
	
	Baseline
	Actuals
	Year I   

Total Target

	
	
	
	
	Q 1
	Q 2
	Q 3
	Q 4
	

	IR2: IMPROVED DELIVERY OF JUSTICE
	

	1
	% of citizens and court users satisfied with the justice system

Unit: %.  Disaggregated by sex, region, rural/urban, and minority groups.  
	Public opinion poll to determine whether reform has an impact on satisfaction with and knowledge of the justice system.  

Country-wide opinion change takes time, and factors outside the program's manageable interest can arise, overwhelming program effects.  
	
	TBD with first data collection
	N/A
	N/A
	TBD with study design
	TBD with study design
	

	2.1  Increased capacity of justice sector professionals
	

	2
	# of justice sector personnel that received USG training 

Unit: #; disaggregated by sex and role
	Standard F output indicator.  Shows coverage when compared to the universe.  Disaggregation by gender and minorities will measure against related targets.  Also disaggregated by role (judges, prosecutors, court staff, etc.)  Targets TBD in consultation with USAID/Kosovo as training plans are finalized.
	
	M=0
F=0
T=0
Min=0
	N/A
	M=13
F= 5
T= 18
Min=2
	M=
F=
T=
Min=
	M=
F=
T=
Min=
	During this quarter, EROL conducted two workshops. Workshop on Improving Analysis and Research Skills for Constitutional Court Legal Advisor and Researcher, 29-30 Sep 2011 at Nora Hotel, in Klinë/Klina. The purpose of this workshop for Constitutional Court (CC) legal advisors and researches was to improve their abilities in the areas of legal issue identification and analysis, and legal research and writing. During this workshop EROL experts trained twelve (12) participants out of which: 7 Alb. 2 Ser. and 3 other (three international advisors), 9 male and 3 females; The workshop participant roles were: Advisor, Chief Legal Advisor, Researcher and Acting Director; and

Workshop on Improving Analytical Skills and Preparing Strategic Policy Analyses for the Ministry of Justice, Sep 12-14, 2011, at the EROL Training facilities, Pristina. The purpose of this workshop was to improve Public Policy Analysis and Development Protocol for the Division for Policy and Legislation with Ministry of Justice. During this workshop EROL experts trained six (6) participants out of which: 6 Albanian, 4 male and 2 females. The workshop participant roles were: Senior Legal Advisor and Legal Advisor.

	3
	% of judges (J), prosecutors (P) and court staff (S) participating in CLE

Unit: %; disaggregated by sex and status
	Mission Custom outcome indicator.  Shows extent to which continuing legal education has been institutionalized in the justice system.  Also shows coverage (denominator is universe of individuals.)
	
	TBD from KJI records
	N/A
	N/A
	N/A
	N/A
	

	4
	# of legal courses or curricula developed with USG assistance

Unit: #
	Output indicator.  Legal courses or curricula improve skills and capacity of justice sector personnel or the general public regarding the legal system in Kosovo.  Development could include significant modification of existing courses, or new courses.
	
	0
	0
	0
	TBD
	TBD
	3

	5
	# of executive branch sector personnel trained with USG assistance

Unit: # disaggregated by sex and role.
	Standard F output indicator.  For the Office of the President, training in areas of administration, management or leadership skills or good governance practices. 
	
	0
	0
	0
	TBD
	TBD
	6

	6
	# of USG-supported trainers receiving pedagogical training (ToT) for their role in KJI and other judicial trainings, who replicate skills learned 

Unit: #; disaggregated by sex
	Output and outcome indicator.  Must attend 80% of TOT training and pass post-test of knowledge, which may include observation of training practices as well as testing.  In later program years training will taper for this audience.
	
	0
	0
	0
	TBD
	TBD
	10

	7
	Simple case studies of personnel trained by EROL STTA or EROL-trained instructors (e.g., judge, prosecutor, PR staff, conference staff, KJI instructor)
	Qualitative cases of trainees, identified through instructors, to discover training impacts on job performance and occupational behaviors.  Range of roles - judge, trainee judge, other trainees.  Depending on role studied, cases can include interviews, observations, data on job performance or other relevant metrics.
	
	0
	0
	0
	TBD
	TBD
	5

	8
	Kosovo Judicial Institute scorecard that rates progress on EROL goals for that body
	Benchmark outcome indicator.  Progress on tab "KJI" toward approved and consented activities, in consultation with USAID and Kosovar stakeholders.

Total score possible: 68 over four years (cumulative in parens)
	
	0
	0
	12
	TBD
	TBD
	Total Target for Year I     = 32

	2.2  Increased independence and accountability of the judicial system
	

	9
	Number of laws, regulations and procedures related to judicial independence supported with USG assistance

Unit: #
	Standard F output indicator. Refers to laws, regulations and procedures that are official and have been passed or amended in accordance with the country’s legal requirements. Laws, regulations and procedures lay out the legal basis for building judicial independence and provide one significant indicator of government commitment. Some laws may also cover transparency.
	
	0
	0
	0
	TBD
	TBD
	Total Year I Target = 4;

The KJC Administrative Instruction on the Submission of Proposals for Appointment of Candidates as Judge has been drafted and entered into force.

The KPC Administrative Instruction on the Submission of the Proposals for Appointment of Candidates as Prosecutors was drafted and entered into force. 

The PO Regulation on the Appointment of Candidates proposed as Judges was drafted and entered into force. 

The PO Regulation on the Appointment of Candidates proposed as Prosecutors was drafted and entered into force.


	10
	Number of regulations and procedures that improve judicial transparency adopted with USG assistance

Unit: #
	Standard F output indicator.  Refers to regulations and procedures that are official and have been passed or amended in accordance with the country’s legal requirements. Output indicator.  Laws, regulations and procedures lay out the legal basis for building judicial independence and provide one significant indicator of government commitment.  Some regulations/procedures may also cover independence.
	
	0
	0
	5 AI

2 Reg
	TBD
	TBD
	Total Year I Target = 4;

Administrative Instructions and KJC Regulations - EROL staff worked with the Director of the Secretariat of KJC to review two draft regulations for the KJC and 5 draft Administrative Instructions (AI’s), all drafted by the KJC legal staff identified as priority work products for the KJC. The regulations and AI’s reviewed and amended are: Draft Regulation on Lay Judges; Draft Regulation on the Presidents of Courts; Draft AI on the Compensation on Official Travel Expenses (in and out of country); Draft AI on the Use and Payment of Incidental Expenses by Court Presidents; Draft AI on the Appointment, Compensation and Engagement of the KJC committee on  wrongful convictions and arrests; Draft AI on the compensation of members of KJC and other officials, assigned to participate on committees and working groups; Draft AI on management of judicial revenue and judicial deposit.

	11
	Number of government media relations staff trained with USG assistance

Unit: #; Disaggregated by sex and office.
	Standard F output indicator.  Staff must be employed by government, and media relations must be at least one of their substantive responsibilities. A free, effective and informed press depends on government support for freedom of the press, and on responsible, responsive and professional government officials working with the press. 
	
	0
	0
	0
	TBD
	TBD
	10

	12
	Constitutional Court scorecard that rates progress on EROL goals for that body
	Benchmark outcome indicator.  Progress on tab "CC" toward approved and consented activities, in consultation with USAID and Kosovar stakeholders.

Total score possible: 56 over four years (cumulative in parens)
	
	0
	0
	12
	TBD
	TBD
	Total Target for Year I      = 20

	13
	Improved performance on scale considering key factors of an acceptable disciplinary system

Unit: Scale of 0-3 
	Outcome indicator.  Based on key factors of an acceptable disciplinary system (including ensuring timeliness of disciplinary hearings, the presence of a system for processing complaints and adherence to that system, and a review of sanctions executed against sanctions imposed), a score of 0-3 will be assigned.
	
	TBD
	N/A
	N/A
	N/A
	N/A
	N/A

	2.3  More effective operations of the justice system
	

	14
	# of USG-assisted courts with improved case mgt.

Unit: #; listed by site and type of court, as applicable
	Standard F outcome indicator and defined by model court norms.  KJC to provide operational definition of floor measurement for “improved case management.”    
	
	10
	0
	0
	TBD
	TBD
	15

	15
	Ratio of all dispositions to new case filings in courts assisted by USG in the area of case management

Unit: Ratio
	Standard F outcome indicator applied to the model courts.  Shows whether backlogs are increasing.  Speed and efficiency of the courts serve as proxies for effectiveness of the justice system and of justice sector actors as a whole. 
	
	TBD[1]
	N/A
	N/A
	N/A
	N/A
	N/A

	16
	% of cases heard and resolved within 24 months 

Unit: %
	Mission Custom indicator.  Similar to standard indicator above, although this one has a 2 year span before being counted.  
	
	Data to be collected in MCPs
	N/A
	N/A
	N/A
	N/A
	N/A

	17
	More efficient and professional model courts
	Benchmark outcome indicator.  Progress on scorecard toward measures to improve Model Courts, in consultation with USAID and Kosovar stakeholders.  Each MC is subject to 9 standards, with a score of 0-3 on each.

Total score possible: 540 over four years (cumulative in parents)
	
	0
	0
	0
	TBD
	TBD
	162 (162)

	18
	Number of strategic plans for justice sector reform adopted with USG assistance.
	Standard F output indicator.  EROL will work with several bodies to develop strategic plans for justice sector reform, matching priorities with tasks, establishing timelines and benchmarks, and including broad consultation among key stakeholders. They will have sub-plans for departments or divisions as deemed useful and necessary by stakeholders.  
	
	0
	0
	0
	TBD
	TBD
	KPC- 1 


MoJ- 1 

KJI  - 1 

SUM=3

	19
	Mean case disposition time in courts assisted by USG in the area of case management

Unit: Mean number of months
	Standard F outcome indicator.  Median case disposition time is measured from filing to the date parties are notified of case resolution by the court. Courts as defined by specific jurisdiction. Tracking the mean case disposition time permits a better understanding of the overall disposition rate of the courts. 
	
	TBD from KJC
	N/A
	N/A
	N/A
	N/A
	N/A

	20
	Improved administrative performance, as defined from prosecutors' perspectives

Unit: % improved
	Outcome indicator.  Model court and KPC activities should improve administrative performance.  Measured through questionnaires given to sample of prosecutors.
	
	TBD upon first data collection
	0
	N/A
	N/A
	N/A
	N/A

	21
	Kosovo Judicial Council scorecard that rates progress on EROL goals for that body
	Benchmark outcome indicator.  Progress on KJC scorecard toward approved and consented activities, in consultation with USAID and Kosovar stakeholders.

Total score possible: 84 over four years (cumulative in parens)
	
	0
	0
	9
	TBD
	TBD
	22 (22)

	22
	Kosovo Prosecutorial Council scorecard that rates progress on EROL goals for that body
	Benchmark outcome indicator.  Progress on KPC scorecard toward approved and consented activities, in consultation with USAID and Kosovar stakeholders.

Total score possible: 44 over four years (cumulative in parens)
	
	0
	0
	3
	TBD
	TBD
	24 (24)

	23
	Ministry of Justice scorecard that rates progress on EROL goals for that body
	Benchmark outcome indicator.  Progress on MoJ scorecard toward approved and consented activities, in consultation with USAID and Kosovar stakeholders.

Total score possible: 80 over four years (cumulative in parens)
	
	0
	0
	11
	TBD
	TBD
	Total Target for Year I   =18 

	24
	Chamber of Notaries scorecard that rates progress on EROL goals for that body
	Benchmark outcome indicator.  Progress on CoN scorecard toward approved and consented activities, in consultation with USAID and Kosovar stakeholders.

Total score possible: 26 over four years (cumulative in parens)
	
	0
	0
	1
	TBD
	TBD
	(8)

	25
	Office of the President scorecard that rates progress on EROL goals for that body
	Benchmark outcome indicator.  Progress on OP scorecard toward approved and consented activities, in consultation with USAID and Kosovar stakeholders.

Total score possible: 30 over four years (cumulative in parens)
	
	0
	0
	6
	TBD
	TBD
	Total Target for Year I =12 

	2.3.1  Courthouse infrastructure improved
	

	26
	# of Court Improvement Plan refurbishment objectives achieved 

Unit: cumulative #
	Outcome indicator.  Tracks the impact of the Model Courts’ Fund in terms of rehabilitated or improved infrastructure projects.  Achievement is equal to completing the plans, and being rated as a "true model court" by raters.
	
	0
	0
	0
	TBD
	TBD
	8

	IR3: STRENGTHENED MECHANISMS FOR CITIZENS TO REPRESENT THEIR INTERESTS AND HOLD THE GOVERNMENT ACCOUNTABLE
	

	27
	# of page visits per month on the interactive web site on pending legislation

Unit: # per month
	Outcome indicator.  The MOJ web site invites citizen input on legislation.  As citizen confidence increases that input is considered, the hits should increase. Difficult to determine whether increased knowledge of site or confidence is contributing to data.  Web site registration might request information on both.  
	
	0
	N/A


	N/A
	N/A
	N/A
	N/A

	28
	Number of USG-assisted Civil Society Organizations that engage in advocacy and watchdog functions.

Unit: #
	Standard F outcome indicator.  CSOs must be actively engaged in these functions, and be able to demonstrate that they are so engaged. 
	
	0
	0
	0
	TBD
	TBD
	2

	29
	# of functioning Public Reception and Orientation Platforms (PROPs) in model courts

Unit: #
	The PROPs increase transparency and access to information while ensuring that court users are oriented in new systems.  To be counted, a PROP must meet TBD standards as tested by auditors positing as court users.
	
	0
	0
	0
	TBD
	TBD
	6 (6)

	3.1  Increased Professionalism of Citizen Groups and Journalists to Monitor Government Activity and Influence Policy
	

	30
	# of USG-assisted campaigns and programs to enhance public understanding, NGO support and media coverage of judicial independence and accountability

Unit: #
	Standard F output indicator.  Tracks inputs that strengthen those mechanisms focused on public understanding, NGO support and media coverage of judicial independence and accountability.  Campaigns designed to support GOK initiatives.  Definitions must be shared/vetted with all NGO involved.  Targets TBD as grant TORs are accorded with USAID.
	
	0
	0
	0
	TBD
	TBD
	


Scorecards

Kosovo Judicial Council Scorecard

	Kosovo Judicial Council Scorecard
	Year 1
	Description

	Target/Actual (per Quarter)
	Target
	Q 1
	Q 2
	Q 3
	Q 4
	

	Support drafting of implementation plan LoC
	2
	1
	1
	TBD
	TBD
	Final Draft of the Implementation Plan submitted to KJC for review and comment. Anticipated review by KJC 10-31-2011 

	Rapid assessment to identify focus of efforts (Action Plan)
	2
	1
	2
	TBD
	TBD
	Action plan completed/submitted to KJC 

	TA to KJC committees
	2
	1
	1
	TBD
	TBD
	The KJC has appointed only 1 permanent committee (Judicial Discipline Committee). The KJC has appointed working groups to regulations and administrative instructions.

	TA to KJC for building strategic alliances
	
	
	
	
	
	

	Support KJC in inter-Ministerial legislation working groups
	
	
	
	
	
	

	Support development of follow-on Strategic Plan
	
	
	
	
	
	

	Support HR functions of KJC
	
	
	
	
	
	

	Define and standardize staff job descriptions
	
	
	
	
	
	

	Staff recruitment/selection standards in place
	
	
	
	
	
	

	Staff promotion standards in place
	
	
	
	
	
	

	Staff discipline/dismissal standards in place
	
	
	
	
	
	

	Internship programs functioning successfully
	
	
	
	
	
	

	Judicial selection procedures improved
	2
	1
	1
	TBD
	TBD
	The EROL recommended criteria for selection/assignment of judges to Court of Appeals 

	Judicial evaluation procedures improved
	2
	0
	1
	TBD
	TBD
	The KJC has appointed a working group to draft a Regulation for Judicial Evaluations in which EROL staff are participating in the working group.

	Judicial promotion procedures improved
	2
	0
	0
	TBD
	TBD
	The KJC has not appointed a Committee for this task

	Judicial disciplinary procedures improved
	2
	0
	0
	TBD
	TBD
	Work in this area will occur in the 3rd quarter of 2011

	KJC database for judicial personnel in use
	
	
	
	
	
	

	Track legislation reviewed by legal office
	
	
	
	
	
	

	Track implementation of effective court admin procedures
	
	
	
	
	
	

	Kosovo Judicial Council Scorecard (Continued)
	Year 1
	Description

	Target/Actual (per Quarter)
	Target
	Q 1
	Q 2
	Q 3
	Q 4
	

	Case flow, reception, assignment, management
	
	
	
	
	
	

	Case files and records standards and procedures
	
	
	
	
	
	

	Attention to court users
	
	
	
	
	
	

	Transparency and information access 
	
	
	
	
	
	

	Increased and more effective use of automation
	
	
	
	
	
	

	Assess IT needs, CMIS' contribution/gaps, failure to use
	2
	1
	1
	TBD
	TBD
	KJC employed consultants to review the CMIC and decided to develop a new CMIS and an IT Strategic plan.

	Provide recommendations for system operation
	
	
	
	
	
	

	Minority outreach efforts
	
	
	
	
	
	

	Draft minority access assessment
	2
	0
	1
	TBD
	TBD
	Draft report on Minority Access prepared/under internal review

	Draft outreach campaign
	2
	0
	1
	TBD
	TBD
	Draft report on media assessment prepared/under internal review.
Media Relations Guidelines prepared and submitted to the KJC Secretariat and Spokesperson. 

Draft proposal for campaign on Law on Courts submitted to USAID for review. Meetings held with Pristina-based and regional journalists.

Contact list of minority media and representatives created.

	Draft requirements for translator program
	2
	0
	0
	TBD
	TBD
	No progress to report on this task this quarter 

	Totals
	22
	5
	9
	TBD
	TBD
	


Kosovo Prosecutorial Council Scorecard

	Kosovo Prosecutorial Council Scorecard
	Year 1

	Targets/Actuals (per Quarter)
	Target
	Q1
	Q2
	Q3
	Q4
	Description

	Facilitate development of strategic plan 
	2
	0
	1
	TBD
	TBD
	The Chief State Prosecutor signed an order requiring the development of the Strategic Plan, and has set a deadline of 31 December. The team has presented the full draft structure of the Strategic Plan to the Director of the KPC Secretariat, and UNDP adviser

	Facilitate development of annual plans
	2
	0
	0
	TBD
	TBD
	As no Strategic Plan has been developed, this will be engaged in Q3.

	Facilitate development of implementation plan and committees
	2
	0
	1
	TBD
	TBD
	The team has developed a Draft Implementation Plan, and the KPC has appointed a Working Group to review it.

	Instruction manual (SOP) with regulations, policies, procedures
	2
	0
	0
	TBD
	TBD
	Several administrative instructions have been developed, but this has not yet been approached in a holistic fashion.

	Support implementation of SOP across KPC
	2
	0
	0
	TBD
	TBD
	As no SOP has been developed, this will be engaged in Q3.

	Develop job descriptions/TORs for KPC Secretariat staff
	2
	1
	1
	TBD
	TBD
	Several job descriptions have been developed, but this has not yet been approached in a holistic fashion.

	Train KPC in needs-based budgeting and justification
	2
	0
	0
	TBD
	TBD
	Once the KPC identifies specific needs through its Strategic Planning process, this area will be addressed.

	Legislative drafting support: secondary legislation
	2
	0
	0
	TBD
	TBD
	This area has not yet been engaged.

	Development of new staff training module
	2
	0
	0
	TBD
	TBD
	As TORs are not complete, and the SOP has not yet been developed, this will be engaged in Q3.

	Draft public relations strategy
	2
	0
	0
	TBD
	TBD
	As there is no KPC Strategic Plan. KPC does not have personnel responsible for PR; this will be addressed in Q3.

	Draft public relations training modules and materials
	2
	0
	0
	TBD
	TBD
	Same as above

	Train public relations staff
	2
	0
	0
	TBD
	TBD
	Same as above

	Support formulation of external/internal communication plans
	
	
	
	
	
	

	Incorporate public messages into overall outreach activity
	
	
	
	
	
	

	Totals
	24
	1
	3
	TBD
	TBD
	


Ministry of Justice Scorecard

	Ministry of Justice Scorecard
	Year 1

	Target/Actual (per Quarter)
	Target
	Q1
	Q2
	Q3
	Q4
	

	Legislative drafting
	
	
	
	
	
	 

	Draft training modules
	
	
	
	
	
	

	Implement training program in legislative drafting
	2
	1
	2
	TBD
	TBD
	Completed 1 public policy analysis workshop; 1 legislative drafting workshop remains

	Draft legislative enactment plans
	2
	1
	2
	TBD
	TBD
	Public policy analysis and development protocol completed

	Define guidelines for public participation
	2
	0
	1
	TBD
	TBD
	Will be suggested as part of legislative drafting workshop

	Capacity development for public participation
	2
	0
	1
	TBD
	TBD
	Same as above

	Support for secondary legislation drafting
	2
	1
	0
	TBD
	TBD
	Notwithstanding the statement in the Contract (page 13), the MOJ is not preparing secondary legislation for the Law on Courts, etc.

	International Legal Cooperation Department (ILCD)
	
	
	
	
	
	

	Training needs analysis report
	2
	1
	2
	TBD
	TBD
	Based on agreement with EULEX/ECLO. EROL will provide  the training on civil aspects of legal cooperation (excluding family law)

	Develop training modules for ILCD
	
	
	
	
	
	

	Develop international legal assistance manual
	2
	1
	1
	TBD
	TBD
	Two-day training anticipated at end of third or beginning of Q4

	Training MoJ officials in implementation of roles
	2
	1
	1
	TBD
	TBD
	Same as above

	Complete agreements with interested nations
	
	
	
	
	
	

	Exchanges with EJN and EuroJust
	
	
	
	
	
	

	Litigation Unit
	
	
	
	
	
	

	Training needs analysis report
	2
	1
	1
	TBD
	TBD
	EROL arranged attendance of Litigation Unit lawyers at KJI trial advocacy training in October; EROL will prepare proposal for Litigation Unit capacity building

	Develop training modules 
	
	
	
	
	
	

	Training in inter-Ministerial coordination for litigation 
	
	
	
	
	
	

	Training in oral and written advocacy skills
	
	
	
	
	
	

	ToT for local trainers
	
	
	
	
	
	

	Training in administrative litigation
	
	
	
	
	
	

	Training in civil litigation
	
	
	
	
	
	

	Compilation of training into a reference book
	
	
	
	
	
	

	Totals
	18
	7
	11
	TBD
	TBD
	


Chamber of Notaries Scorecard

	Chamber of Notaries Scorecard
	Year 1

	 Target/Actuals (per Quarter)
	Target
	Q1
	Q2
	Q3
	Q4
	Description

	Amendments to Law on Notaries drafted
	2
	1 
	1
	TBD
	TBD
	At the specific request of USAID, EROL has met with representatives of the Swiss Development Office (SDO), and agreed that the SDO will take the lead in this area. EROL and SDO representatives have agreed that EROL’s work in this area will be limited, at this time, to support in identification of areas of potential conflict of the Law on Notaries with other laws or justice sector actors, and suggestions for harmonization of the Law with other primary and secondary legislation. When SDO asks for assistance in developing secondary legislation for the Law on Notaries, EROL has agreed to review EROL’s capacity to engage in this way, and to propose a timeline along which it would be reasonable to do so.

	Amendments explained to Assembly
	2
	0 
	0
	TBD
	TBD
	

	Amendments adopted
	2
	0 
	0
	TBD
	TBD
	

	Present draft legislation at founding assembly
	2
	0 
	0
	TBD
	TBD
	

	Support to develop a strategic plan for the Chamber
	
	
	
	
	
	

	Develop public relations strategy on Chamber of Notaries
	
	
	
	
	
	

	Support creation of public complaint mechanism
	
	
	
	
	
	

	Outreach to minority groups to participate in future exams
	
	
	
	
	
	

	Study visits for notaries
	
	
	
	
	
	

	Totals
	8
	1
	1
	TBD
	TBD
	


Office of the President Scorecard

	Office of the President Scorecard
	Year 1

	 Target/Actuals (per Quarter)
	Target
	Q1
	Q2
	Q3
	Q4
	Description

	Report on justice-related competencies of OP
	2
	1
	1
	TBD
	TBD
	The general outline of the report has been completed. The writing of the Report is ongoing. There may be a need for STTA input in the course of the further writing of the Report.

	Establish working group per Project design TORs
	2
	1
	1
	TBD
	TBD
	Preparations are ongoing.



	Support creation of coordination mechanisms
	2
	1
	1
	TBD
	TBD
	Discussions for setting-up the coordination mechanism as locus for institutional interaction and policy coordination [to address policy options, and to analyze or resolve legal conflicts or inconsistencies on matters involving but not limited to judicial and prosecutorial appointments] are ongoing.

	Intra-governmental roundtables
	2
	1
	1
	TBD
	TBD
	The preparations for the 1st Intra-Governmental Roundtable on the Judicial and Prosecutorial Appointment Process are completed. The Roundtable is expected to be held on 11 October 2011.

	Draft PR strategy
	2
	0
	0
	TBD
	TBD
	To be clarified

	Train public relations team members
	
	
	
	
	
	

	Include outreach messages in overall PR strategy
	
	
	
	
	
	

	Support drafting of written protocols/circulars/guidelines
	2
	1
	2
	TBD
	TBD
	1) The KJC Administrative Instruction on the Submission of Proposals for Appointment of Candidates as Judge has been drafted and entered into force.

2) The KPC Administrative Instruction on the Submission of the Proposals for Appointment of Candidates as Prosecutors was drafted and entered into force.
3) The PO Regulation on the Appointment of Candidates proposed as Judges was drafted and entered into force.
4) The PO Regulation on the Appointment of Candidates proposed as Prosecutors was drafted and entered into force.

	Support agencies to implement protocols
	
	
	
	
	
	

	Train legal officers of OP
	
	
	
	
	
	

	Totals
	12
	5
	6
	TBD
	TBD
	


Model Courts Program Scorecard

	Model Courts Program Scorecard
	Model Courts  Year 1

	KEY STANDARD
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	1
	Reorganize administrative duties between Presiding Judge and Court Administrator
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	2
	Develop and implement a Court Training Plan
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	3
	Maintain and updated open and closed case files accurately and chronologically
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	4
	Develop and implement a plan for reduction of case backlogs in all types of cases
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	5
	Develop and implement a plan for compliance with case processing time standards
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	6
	Streamline procedures for effective procurement and use of court logistics and supplies
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	7
	Enhance court communication with the public
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	8
	Improve accessibility and security of court facilities
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	9
	Ensure that court proceedings are open and that all that appear before the court have the opportunity to participate effectively
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Totals
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0


Constitutional Court Scorecard

	Constitutional Court Scorecard
	Year 1

	 Target/Actuals (per Quarter)
	Target
	Q1
	Q2
	Q3
	Q4
	Description

	Needs Assessment - expertise and information needs of judges
	2
	1 
	1
	TBD
	TBD
	EROL is preparing topics for the training of the judges at a conference to be held in the fourth quarter

	Support program and materials for CC judges drafted
	2
	0
	1
	TBD
	TBD
	Same as above

	Training modules developed for new CC judges
	2
	0
	0
	TBD
	TBD
	New CC judges are not foreseen at the present time; this activity may be addressed in the fourth quarter following the conference and building on the conference and legal advisor workshop materials

	Support attendance at regional/international conferences
	2
	0
	1
	TBD
	TBD
	EROL is working with the Court to organize a regional conference to be held in the fourth quarter

	Needs Assessment - training needs for legal advisors
	2
	1
	2
	TBD
	TBD
	Needs Assessment Training Needs Completed;

	Training modules developed for legal advisors
	2
	1
	2
	TBD
	TBD
	Workshop conducted at the end of the quarter; will be followed by a second workshop in the third quarter

	Training provided to legal advisors
	2
	1
	2
	TBD
	TBD
	Workshop conducted at the end of the quarter; will be followed by a second workshop in the third quarter

	Exchanges with int’l jurists (visits to Kosovo/ travel)
	2
	0
	1
	TBD
	TBD
	Will be considered as part of the above-mentioned conference

	Preparation of research papers for conference
	2
	0
	1
	TBD
	TBD
	Will be considered as part of the above-mentioned conference

	Conference on constitutional jurisprudence/adjudication
	2
	0
	1
	TBD
	TBD
	Will be considered as part of the above-mentioned conference

	Internship program launched (year 2) and monitored (2-4)
	
	
	
	
	
	

	Materials created and distributed as bench references
	
	
	
	
	
	

	Library needs assessed and materials procured
	
	
	
	
	
	

	Training module developed for internet research
	
	
	
	
	
	

	Reference manual created and distributed
	
	
	
	
	
	

	ToT in adult learning principles
	
	
	
	
	
	

	Local and international trainers train advisors together
	
	
	
	
	
	

	Local trainers begin to train on their own
	
	
	
	
	
	

	Deploy software for full-text searchable decisions online
	
	
	
	
	
	

	TOTALS
	20
	4
	13
	TBD
	TBD
	


Kosovo Judicial Institute Scorecard

	Kosovo Judicial Institute Scorecard
	Year 1

	 Target/Actuals (per Quarter)
	Target
	Q1
	Q2
	Q3
	Q4
	Description

	Assessment of KJI structure and curriculum, and their degree of alignment with LoP and LoC
	2
	1 
	1
	TBD
	TBD
	Second draft of CLEP Assessment delivered to KJI in October; STTA to perform ILEP Assessment in November; KJI structure assessment as part of preparation of five-year Strategic Plan being prepared by EROL and scheduled for completion in the third quarter

	Draft training courses
	2
	1 
	1
	TBD
	TBD
	3 courses in process:  Work of the Judge, Core Competencies for Senior Court Admins., and Best Practices for Court Admin. Staff

	Training of Trainers (TOT)
	
	
	
	
	
	

	Training of trainers program developed
	2
	0
	0
	TBD
	TBD
	KJI wishes to delay ToT until new instructors are selected for 2012 

	ToT program carried out with KJI instructors
	2
	0
	0
	TBD
	TBD
	KJI wishes to delay ToT until new instructors selected for 2012 

	English language TOT training
	
	
	
	
	
	

	Training of trainers program developed
	2
	1
	1
	TBD
	TBD
	SOW for English language advisor prepared and selection of STTA in process; lists of potential English speakers with legal backgrounds to be trained as English teachers prepared by KJI and EROL

	ToT program carried out with KJI instructors
	2
	1
	1
	TBD
	TBD
	Same as above

	Training program on OSCE recommendations prepared
	2
	0
	1
	TBD
	TBD
	OSCE reports have been analyzed and identified administrative staff shortcomings will be addressed in above Best Practices course

	STTA provided in holding judicial conferences
	2
	0
	0
	TBD
	TBD
	KJI declined this activity; EROL will present the idea again in the Q4

	Judicial conferences held
	2
	0
	0
	TBD
	TBD
	KJI declined this activity; EROL will present the idea again in Q4

	Develop list of potential local and int'l partner institutions
	2
	1
	2
	TBD
	TBD
	List prepared and submitted to KJI

	Support development of relationships with institutions
	2
	1
	1
	TBD
	TBD
	EROL is waiting for further directions from the KJI

	Support to attend international conferences
	2
	0
	0
	TBD
	TBD
	EROL is waiting for further directions from the KJI

	KJI website enhanced
	
	
	
	
	
	

	Include reference materials and legal information on site
	2
	1
	1
	TBD
	TBD
	EROL and the KJI have formed a working group, including technical and program staff, to guide development of  website and database

	Develop test version of KJI website
	2
	1
	1
	TBD
	TBD
	Same as above

	Develop draft database of trainees
	2
	1
	1
	TBD
	TBD
	Same as above

	Develop distance learning demonstration course
	2
	0
	1
	TBD
	TBD
	Same as above

	Distance learning platform and catalog deployed/ in use
	
	
	
	
	
	

	Totals
	32
	9
	12
	TBD
	TBD
	


APPENDIX D: PMEP Data collection tools
The EROL PMEP as a critical tool for planning, managing and documenting data collection is organized and structured as represented below (Structure, Tools and Data management). It is important to emphasize that data reporting and collection with EROL Program is organized in two levels in order to ensure quality, thus guaranteeing the data is verified and included into the database (to be developed). 

M&E Performance Monitoring and Evaluation Structure

[image: image2.jpg]Annex 1.

1.1. Performance Monitoring and Evaluation Structure
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M&E Meeting Form
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M&E Training Form
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M&E Strategic activities Fund (SAF) Form
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M&E Subcomponent Reporting Checklist
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