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EXECUTIVE SUMMARY 

The Access to Justice Activity (AJA), funded by the United States Agency for International 

Development (USAID)/Colombia, is a four-year contract awarded to Checchi and Company 

Consulting, Inc., under Contract No. AID-514-C-13-00001. This second quarterly 

performance report covers the period from April 1, 2013 through June 30, 2013.  

 

While much of the AJA activity during this quarter remained focused on start-up activities, 

AJA staff also began the execution of many new activities.  Considerable effort was dedicated 

to negotiating sub-contracts with the AJA Strategic Partners (SPs). The SPs, all of which will 

be awarded sub-contracts during the life of the Project, include four national-level non-

governmental organizations (NGOs) and/or alliances: Corporación Excelencia de la Justicia (CEJ), 

Sisma Mujer in representation of the Gender Alliance, the Fundación Ideas para la Paz (FIP), and 

the National University School of Community Justice (NUCJS), as well as six universities:  the 

University of Antioquia, Corporación Universitaria del Caribe - CECAR, University of Sinú, the 

University of Ibagué, the University of Nariño, and an alliance constituted of the University of 

Santo Tomas and the University of the Llanos. AJA personnel held numerous meetings with 

SP counterparts to advance on the negotiation of the Terms of Reference, product delivery 

schedule and budgets for the sub-contracts.  

 

Additionally, the AJA set up and hired staff for five regional offices: Caucasia, Ibagué, 

Sincelejo, Tumaco and Villavicencio. Local planning processes and dissemination activities 

regarding the AJA were carried out with local partners, the Administrative Unit for Territorial 

Consolidation (UACT by its Spanish acronym), local and departmental government 

representatives, local justice sector operators and other USAID projects. As of the writing of 

this report, the AJA is almost completely staffed, with only a few administrative and regional 

staff positions still open. 

 

During this reporting period, the company received formal approval for its initial Year One 

Annual Work Plan (AWP), Performance Monitoring Plan (PMP), and Grants Manual. 

Additionally, the AJA Gender and Social Inclusion Assessment and Strategy and the 

Communications and Social Outreach Strategy were approved by USAID. 

Substantial technical activity began during this reporting period. In Component One, at the 
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request of the Ministry of Justice and Law (MJL), Checchi Consulting, through a subcontract 

with Valfinanzas, a local Colombian firm, prepared the first draft of a proposal to the Treasury 

and the Department of National Planning (DNP) for the authorization and financing of a 

Public-Private Partnership (APP, by its Spanish acronym) for the design, construction, 

furnishing and long-term maintenance of 50 new Justice Houses (JHs), mostly in or near the 

Consolidation Zones (CZs) in the next two years.  Additionally, AJA personnel visited San 

Jose del Guaviare, where the Alternative Dispute Resolution Directorate of the Ministry of 

Justice and Law (MJD-DADR) requested that the AJA equip a new JH.  The AJA also made 

initial plans to equip, furnish and provide initial training for operators in the JH under 

construction in Florencia, Caquetá. The AJA’s regional office staff initiated a brief diagnostic 

of each of the 25 JHs selected for support (as set forth in the AJA Annual Work Plan), in 

order to determine specific needs, note advances in the implementation of the Justice House 

Information System (JHIS,) and understand relations with conciliators in equity and the 

community at large, among other factors.  

In Component Two, work with the National Gender Commission (NGC) of the Judicial 

Branch is well underway, and excellent relations have been established with its constituent 

members. During the reporting period, the AJA planned in detail the Regional Roundtables 

(“Conversatorios”) on the impressive jurisprudence on gender-related matters of the Colombian 

High Courts, particularly of the Constitutional Court. The Project also planned roundtables 

with NGC members for the next reporting period, which will take place in nearly all of the 

AJA targeted zones.  These roundtables were planned in close coordination with the Sectional 

Gender Committees (SGCs) of the Judicial Branch in the various regions. The AJA made 

progress in defining the possible locations for the Victims Assistance Centers (CAVs by its 

Spanish acronym) as well as the modified CAVs in the Attorney General’s Offices (AGOs). 

The AJA also explored several options for CAV placement within the Department of Justice 

(DOJ) (i.e. Riohacha, Valledupar, Villevicencio, Ituango, Turbo and Tumaco). The Project also 

made significant advances toward the creation of the Network of Women Advocates (NWA) 

with the Gender Alliance.  

Finally, the AJA was invited to participate in several high-level working groups and events, 

including: a working group within the Ministry of the Interior to develop protection policies 

for women victims of violence; the Vice President’s Human Rights Program to work on access 

to justice and the recuperation of the rights of women victims of violence at the local level; the 

Units of Attention and Reparation of Victims of Violence (Victims Units) to strengthen 

women victims’ leadership ability, skills, access to justice, and local participation and 

protection,  especially victims of sexual violence; and as part of a group of advisors to the 
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Constitutional Court regarding the issuance of a judgment (auto) on access to justice for 

women victims of sexual violence in the context of the armed conflict.  

In Component Three, the Project made significant progress in converting the new specialized 

land restitution courts, judges and magistrates into the most efficient and well-respected in 

Colombia. The AJA supported the First National Meeting of Land Restitution Court Information 

Technology (IT) Experts, aimed at strengthening the new land restitution specialized jurisdiction 

and increasing its efficiency. Almost all of the IT experts assigned to the Land Restitution 

Courts (LRCs) and the Land Restitution Tribunals (LRTs) were present. The Project also 

supported a high-level roundtable on the difficulty of applying the “Good Faith/Exempt from 

Guilt” evidentiary standard in land restitution cases involving opposition. Working with 

internationally renowned court administration experts, the Project advanced the planning and 

design of court administration and case handling models for the LRCs and the LRTs.  These 

models will be piloted in Montes de María/Cartagena and in Medellín or Ibagué/Bogotá, and 

then rolled-out at the national level. The models will include, among other things, well defined 

strategies, indicators, streamlined case handling processes, improved profiles for court staff, 

improved and paperless case tracking systems, mechanisms for improving internal and external 

coordination and for providing better service to users, and the use of detailed security 

protocols, for information, information systems and for judges and other court personnel.  

The AJA, the Supreme Counsel of the Judiciary (CSJ) and the Judicial Training School (EJRLB 

by its Spanish acronym), negotiated a training plan for the land restitution jurisdiction judges 

and personnel, creating a specialized training “sub-program” within the EJRLB and planning 

and carrying out initial training-of-trainers sessions for land restitution judges and magistrates 

in how to apply six EJRLB course modules related to land restitution and victims’ rights.  

Additionally, the AJA and DOJ trained over 600 law students from 45 universities in a co-

sponsored national moot court competition.  The Project, in coordination with the DOJ, 

defined a plan for training law school professors, which will begin in the next reporting period.  

Finally, the AJA supported local justice coordination committees (LJCs) in the Macarena 

region of Meta, and began a diagnostic assessment and methodological design for the creation 

of LJCs in two pilot regions (Bajo Cauca and Southern Tolima), in coordination with the MJL 

and the UACT.  
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1.0  GENERAL AND 

ADMINISTRATIVE 

MATTERS  

1.1 REGIONAL OFFICES 

 

During April and May 2013, the AJA carried out initial local planning sessions in the targeted 

regions and established its first five regional offices. The Project held two-day planning 

sessions in Medellín, Antioquia (related to the Bajo Cauca office) on May 14-15, in Sincelejo 

on May 16-17, in Ibagué, Tolima on May 22-23, in Villavicencio, Meta on June 13-14 and in 

Tumaco, Nariño on June 17-18. Regional offices in Caucasia, Sincelejo, Ibagué and Tumaco 

have been fully staffed as a result of these efforts and are currently in full operational mode. 

The office in Villavicencio is also advancing rapidly in its start-up.  

The AJA designed regional planning sessions as an initial step of a more extensive local 

planning process. Subsequent presentations and planning sessions, particularly in the CZs at 

the local level, have or will be carried to complement the initial local plans. During the first day 

of the regional planning sessions, the AJA presented the Projecct’s goals and main activities. 

Project counterparts in UACT and in various Governships’ Offices made presentations on 

their activities and expectations in the areas of access to justice and gender.  Additionally, AJA 

local strategic partners (the University of Antioquia in Caucasia, CECAR University in 

Sincelejo, the University of Ibagué, the University of Santo Tomás in Villavicencio and the 

University of Nariño in Tumaco) made presentations summarizing their main focus areas 

under their sub-contracts with Checchi, which will be signed in the next reporting period. 

During the second day of the sessions, the AJA presented local-level activities to be carried out 

under each of the AJA’s three components (JHs and Alternate Dispute Mechanisms, Gender 

and Justice Reform). Representatives from many of the AJA’s national-level strategic partners 

were present at these initial planning sessions and participated actively in the planning 

processes.  
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Finally, during the regional planning sessions, the Project created local Project Advisory 

Boards (PABs), which will provide guidance, oversight, feedback, technical and other support 

to the AJA during the project execution process in all five initially targeted regions. In general, 

the PABs are constituted of AJA regional team advisors as well as representatives from the 

UACT, the local strategic partner university, the Governor’s Offices and in some cases other 

key access to justice actors (such as the mayor’s office in Tumaco). The PABs continued to 

meet regularly after the planning sessions and will become a crucial element to the success of 

the AJA at the regional level.   

The process for setting up the sixth AJA office, a sub-regional office in Montería, Córdoba to 

cover the five municipalities in CZs in the south of Córdoba (Valencia, Tierralta, Puerto 

Libertador, Montelibano and San Jose del Uré), will begin on August 6, 2013.  The timing of 

this set-up will coincide with AJA support for the National Gender Commission’s (NGC) 

Gender Roundtable in Montería. The seventh and final office will be set up in 2014, and, per 

conversations with USAID and UACT, will most likely be located in Popayán, Cauca or Cali, 

Valle de Cauca in order to cover the Consolidation Zones (CZs) in the north of Cauca and the 

south of Valle de Cauca.  

A detailed description of activities carried out and results achieved in each of the regions is 

provided in Annex A.  
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2.0 POLICY ISSUES 

2.1 BROAD CONSULTATION WITH 

STAKEHOLDERS    
    

During the reporting period, the AJA consulted extensively with its governmental 

counterparts, non-governmental stakeholders, other USAID projects, and other donors 

regarding each of the AJA components and the Colombia Strategic Development Initiative 

(CSDI) regions.  The goal of this outreach was to establish mutual understanding of AJA 

objectives, to discuss programmatic needs for Fiscal Year (FY) 2013, and to build and 

strengthen strategic partnerships and relationships. Counterparts consulted include the CSJ, 

MJL-DADR, the MJL Directorate for Formal Justice and Jurisprudence (DFJ), the UACT, the 

Procurador General, the Presidential Commission for Coordination of International Assistance, 

and the NGC, among others. All ten AJA SPs and several other NGOs were also consulted as 

part of the planning process. Much of the consultation took place around the regional planning 

processes, which were successfully carried out in the first five regions of project 

implementation.    

 

2.2 COORDINATION WITH OTHER DONORS, 

OTHER USAID PROJECTS AND OTHER US 

AGENCIES 

 

In this period, the AJA coordinated closely with the DOJ on several programmatic issues, 

including: the locations and planning for the creation of the new CAVs with the AGO; the 

national mock trial competition; a plan to train university professors in key aspects and 

teaching methodologies related to the implementation of the Criminal Accusatory System 

(SPA by its Spanish acronym); and on several issues related to the AGO functioning, 

particularly in Tumaco. The Program also participated in important coordination sessions with 

USAID and the Dutch Embassy regarding justice sector work in the Macarena region of Meta, 
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in order to determine the level of effort required by the AJA in this region. In the gender area, 

the AJA coordinated with the United Nations Population Fund (UNFPA) and the Swedish 

cooperation agency and participated in several high-level coordination meetings with several 

donors present.  

 

Finally, the AJA has coordinated very closely with other USAID operators and projects in the 

target regions, and in some cases, is negotiating the co-financing of several activities. 

Particularly close coordination was developed during the reporting period with: International 

Migration Organization (IOM by its Spanish acronym) on gender and victims issues; Global 

Communities – Consolidation and Enhanced Livelihood Initative (CELI) Montes de Maria on 

land restitution and community participation issues; Associates in Rural Development (ARD)-

CELI Central on several activities related to the LJCs in the Macarena region of Meta; and the 

Human Rights Project executed by Chemonics on gender and other issues, particularly in 

Tumaco.  In virtually every regional planning session carried out by the AJA, representatives 

from other USAID projects operating in the regions were present and participated actively.    
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3.0  TECHNICAL MATTERS 

As stated above, technical execution began in earnest during this reporting period once the 

AWP was approved on May 7, 2013. Work products approved during the period included: 

 The AWP was approved by USAID on May 7, 2013. 

 The PMP was approved by USAID on June 12, 2013. 

 The Grants Manual was approved by USAID on July 3, 2013.  

 The Gender and Social Inclusion Assessment and Gender Strategy was approved by 

USAID on May 29, 2013. 

 The AJA Communications and Social Outreach Strategy was accepted by USAID 

during the reporting period.  
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4.0 COMPONENT ACTIVITIES 

Checchi’s contract with USAID sets forth a detailed results framework along with delineated 

project activities and sub-activities.  To facilitate reporting accomplishments on the expected 

results, this Quarterly Report (like the AWP) addresses the activities/sub-activities established 

by the contract, organized around the Project’s three components:   

 

1. JHs and Alternative Dispute Resolution (ADR); 

2. Gender; and  

3. Justice Reform.  

 

Technical activity started in earnest during this reporting period in all three AJA components, 

with all five regional offices up and running. The details of the activities related to each AJA 

task set forth in the AWP as well as the projections for the next reporting period are set forth 

in the charts attached in Annex A. A summary of the most important activities and 

achievements is provided below.   

 

4.1 COMPONENT ONE – JUSTICE HOUSES AND 

ADR 

The AJA established an excellent relationship with the MJL, which has welcomed the AJA 

activities directed towards the far-reaching challenges presented by Vice Minister of Promotion 

of Justice Miguel Samper (VM). The Project assisted in the development of a Public-Private 

Partnership (APP) proposal, which would privatize and fast-track justice house construction.  

If the APP receives long-term Government of Colombia (GOC) funding, the partnership 

could constitute a clear commitment toward taking the Justice House model into the heart of 

the CZs, making them a part of the institutional provisions for building peace in areas 

historically absent of effective GOC presence. If the APP for JH construction is approved, the 

MJL, working through contracts with one or more private companies, will advance the 

construction of 31 JHs located in CZs.  Of these, 29 JHs would be in CSDI municipalities and 

approximately 18 would be in targeted AJA regions.  Because of the significant possibility of 

having JHs in the near future in all of AJA targeted municipalities, some activities related to the 
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advocacy and technical assistance for the creation of new JHs have been suspended 

temporarily until the APP proposal outcome is determined. 

 

The AJA visited the new JH in San Jose de 

Guaviare June 4-5. The MJL-DADR 

representative, the Mayor and AJA personnel 

agreed that that the Project will provide 

equipment to the JH, including desktop and 

laptop computers, UPS, a video projector, and 

other IT equipment as necessary. The Project also 

reached out to the MJL-DADR and the Mayor of 

Florencia, Caquetá to furnish and equip a new JH 

still under construction there.  

The vision of a JH “hybrid” model, which would 

combine elements of the traditional Justice Houses and the Centros de Convivencia, has long been 

sought by USAID and supported by the current VM.  These hybrids would allow other ground 

breaking innovations as the JHs are adapted to small, war stricken towns, often with large rural 

surroundings. Components of a general hybrid model have been incorporated in the APP 

proposal, and will be further developed in the coming months. 

 

The NJHP and the National Program for Equity Conciliators (NPEC) are both under the 

MJL-DADR. The Project made less progress on some of the activities previously planned due 

in part to several changes in key MJL personnel during the reporting period.  The Coordinator 

of the NPJH has changed twice and since the Director of DADR left her position in mid-June, 

and to date there has been no permanent appointment made for this key position. This has 

affected the pace of development for several key activities, including the development of a JH 

case tracking system, support for JHs in San José del Guaviare and Florencia (Caquetá), and 

the assessment of the 25 existing JHs targeted for AJA support. Nonetheless, by the end of the 

quarter, all planned activities began to advance as planned. At the regional level, AJA support 

for JH outreach activities (i.e. mobile Justice Houses) in rural areas was provided for the JHs in 

Cáceres, Zaragonza, and Anorrí, all in Antioquia.  Additionally, the Project discussed with 

DADR an initial diagnostic of the status of 25 targeted JHs.  The assessment would evaluate 

IT system installation and use, ties with equity conciliators (ECs), and mobile JH infrastructure 

and activity. Both the design of the assessment instruments and the timing of the initial 

diagnostic phase were established.   

Support for Mobile Justice Day, June 

12, Anorí, Antioquia 
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Project activities with the NPEC have faced a different set of challenges. The circumstances of 

the regional ECs and their sustainability are precarious. While ECs have been identified and are 

eager to continue their training, only 20% of the appointed and certified ECs in Bajo Cauca are 

active.  Lack of motivation and, in some cases, security problems have prevented ECs from 

carrying out their duties. Checchi SP NUSCJ has a time-tested community-based methodology 

for linking ECs to community networks and their strengths and needs. The NUSCJ will soon 

apply their methodology in the municipalities where it will carry out an integrated and 

thorough process for selecting, training and accompanying new ECs. The clear, NPEC 

guidelines (set forth in the Marco de Implementación de la Conciliación en Equidad) for this four-stage 

process is currently under revision by NPEC with a view to strengthening based on past 

experiences; both the AJA and the NUSCJ will participate in the revision process. The Project 

has experienced greater difficulty in the development of EC “refresher” courses, which are 

part of the Checchi/USAID contract and which the AJA and the NUSCJ will provide in some 

30 municipalities that have ECs appointed and actively conciliating. Here there is much 

discussion as to what constitutes a satisfactory “refresher” program and whether or not 

inactive ECs can be attracted and recovered successfully with such training. This is a matter 

that must be resolved as work begins in Sur de Tolima and Bajo Cauca Antioqueño. 

Additionally, the AJA has suggested to the MJL-DADR that a Sub-Committee of the National 

Council for Conciliation and Access to Justice (created by Article 46 of Law 640 passed in 

2001) be set up within the MJL to provide an institutional venue for EC policy, problems and 

reform proposal discussions, as a replacement for the NGO-led EC Working Group that 

suffered sustainability problems.  

Undoubtedly, the local justice system model to be 

initially defined and implemented with JH and EC 

participation in two pilot regions (Tolima and Bajo 

Cauca) is a very interesting proposal. From the JH 

and EC point of view, the AJA faces the challenge of 

trying to keep a community justice and client focus 

in discussions shared with a network of formal and 

administrative justice entities, seeking to strengthen 

their institutional capacity. Such will be the debate 

and a key objective as the local justice system model 

attempts to respond to unsatisfied legal needs, the 

need for more extensive rural coverage and a 

Visit to Local Justice System 

Operators, June 17, Sur de Tolima, 

Chaparral Region 
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fragmented institutional presence in the CZs. The AJA will seek to ensure that the JHs 

respond to this unique opportunity with improved skills and case management in areas of 

ethnic relations, gender violence and other priority problems identified by local communities.   

4.2 COMPONENT TWO – GENDER 

 

The Gender Component has also been very active regarding technical matters in the current 

reporting period, focusing in large part on planning activities and coordination with the 

multitude of other GOC, NGO and international donors active in this field.   

 

Work with the NGC is well underway and excellent relations have been established with its 

constituent members. During the reporting period, the Project planned Regional Roundtables 

(or “Conversatorios”) on the jurisprudence on gender-related matters of the Colombian High 

Courts, particularly Constitutional Court. Roundtables with NGC members are planned for the 

next reporting period in almost all of the AJA targeted zones. The AJA views the support for 

the NGC Roundtables as an important first step in gaining the trust and confidence of the 

NGC on the delicate topic of gender within the Judicial Branch, as well as demonstrating high-

level support for the incorporation of the “gender perspective” at the local level. As such, after 

each Regional Roundtable in the targeted AJA CZs, a planning session with the respective 

SGC members will be held to plan for future activities at the local level to enforce the 

implementation of the gender perspective and the effective application of the High Court 

jurisprudence by local level judges. As such, the Roundtables will serve as an important 

platform for providing trainings and other activities at the local level. In the next reporting 

period, the AJA will undertake more systematic assessments of the SGCs and their action 

plans (if any) to identify future programmatic interventions.  

 

The process of consultation with local AGO authorities for the eventual design, creation, 

equipping and support of new CAVs was initiated. The AJA tentatively identified localities for 

the three planned CAVs:  Riohacha, Guajira; Valledupar, Cesar; and Ituango, Antioquia.  The 

Project also explored other possible sites in Villavicencio and Turbo, Antioquia.   All these 

activities were closely coordinated with the CAV liaison at the DOJ.  

 

At the regional level, Checchi’s regional teams and the local SPs have identified local gender 

observatories in Tolima, Nariño, and Antioquia and possibilities to create others (or include 

gender observation lines in existing observatories) in Montes de María and Meta. These will be 
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supported and strengthened by the AJA and by its SP Corporación Excelencia en la Justicia (CEJ), 

in the future. 

 

Finally, the AJA has been asked, through the Gender Coordinator, to participate in several 

high-level events and working groups at the national level regarding the rights of victims of 

sexual violence. These include: the National Protection Unit; a working group within the 

Ministry of the Interior to develop protection policies for women victims of violence; the Vice 

President’s Human Rights Program to work on access to justice and a focus on the 

recuperation of the rights for women victims of violence at the local level; the Unit of 

Attention and Reparation of Victims of Violence (Victims Units) in strengthening the 

leadership skills of women victims, especially those victims of sexual violence, and to 

strengthen their access to justice, participation and protection at the local level; and as part of 

the group of advisors to the Constitutional Court regarding the issuance of a judgment (auto) 

regarding access to justice for women victims of sexual violence in the context of the armed 

conflict.    

 

4.3 COMPONENT THREE – JUSTICE REFORM  
 

The AJA achieved significant technical advances with regard to the improvement of the land 

restitution jurisdiction and in making this jurisdiction and its judges and magistrates among the 

most efficient and highly admired in Colombia.  

The AJA supported the carrying out of a roundtable on the “Good Faith/Exempt from Guilt 

Standard” on May 20 and 21, as part of its support to the CSJ and the new land restitution 

jurisdiction. The Roundtable took place under the auspices of the Sub-Program for Restitution 

and Formalization of Land of the Judicial Training School “Rodrigo Lara Bonilla” (EJRLB).  

The discussion focused on the role of the land restitution judges and magistrates as historic 

actors within the transitional justice process, and demonstrated their responsibility in 

determining outcomes for victims of land seizures that were part of the armed conflict in order 

to enforce their rights pursuant to the application of legal principles such as the “Good 

Faith/Exempt from Guilt” standard in cases involving opposition. The roundtable involved 

the important presence and intervention of the Federal District Court Judge from El Paso, 

Texas, the Honorable Frank Montalvo, and several Colombian land law experts. LRT 

magistrates, who are responsible for applying the “Good Faith/Exempt from Guilt” standard 

in determining land restitution rights in cases involving opposition discussed how to best apply 
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this evidentiary standard, which is very difficult to meet by allegedly good faith buyers of land 

and has resulted in some difficult situations for LRT magistrates, particularly in cases involving 

two or more campesinos.   

On May 30 and 31 in Bogotá, the AJA 

supported the First National Meeting of Land 

Restitution Court IT Experts, aimed at 

strengthening the new land restitution 

specialized jurisdiction and increasing its 

efficiency. Almost all of the IT experts 

assigned to the LRCs and the LRTs were 

present. With a view toward improving the 

judicial services provided to victims of land 

seizures and increasing judicial efficiency, 

the event focused on developing a core IT 

strategy to allow the standardization of 

case processing procedures and handling of information via a “paperless” case tracking system 

in land restitution proceedings. An IT working group was formed as a result of this national 

meeting.     

In addition to the IT event, the AJA made important progress in advancing the design of more 

integrated court administration and case handling models in the LRCs and LRTs. With the 

assistance of two international experts in court administration, the AJA presented a proposal 

for the definition and implementation of integrated court administration models in the LRCs 

and the LRTs, to be initially piloted in Carmen de Bolívar/Cartagena and in Medellin or 

Ibagué (depending on the location of a pre-pilot exercise of the proposed paperless case 

management system).  The proposed models include thirteen different modules, including: the 

mission and vision of the land restitution jurisdiction; streamlined processes and case tracking 

mechanisms; definition of reasonable caseloads; organizational structures within the courts; 

internal and external coordination mechanisms and processes; services to and relations with 

court users; evaluation and monitoring mechanisms; training and knowledge management; IT 

systems; architectural layout of the courts; performance indicators; and security of information, 

information systems and personnel. Best international practices were taken into consideration 

in drafting the proposal, which will be presented to all the LRC judges and LRT magistrates in 

the July 8-12 national meeting in Medellín. The models will be defined with the participation of 

working groups to be created in each pilot location during the next reporting period.  

Training Course to Train Land Restitution 

Judges, June 4-7, Bogotá 
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Additionally, in coordination with the CSJ, training activities were planned for LRC/LRT 

judges, magistrates and staff. This included the creation of a specialized training sub-program 

within the EJRLB and the formation of a group of trainers constituted of the LRC/LRT 

judges and magistrates, themselves. The first training-of-trainers sessions focused on six 

different themes: land restitution, transitional justice mechanisms, rights of victims, restitution 

of the land rights of indigenous groups, restitution of collective land rights of Afro-Colombian 

and Roma populations, and international standards applicable to the Victims and Land 

Restitution Law.  The sessions also focused on the appropriate application of the 

corresponding EJRLB modules on these matters. 

With regard to the improved implementation of the SPA, the AJA also advanced significantly 

with the execution of its AWP, in very close coordination with the DOJ. With the support of, 

and in coordination with the DOJ, the AJA carried out six training courses for students in 

SPA-related trial skills. Over 600 law students from 45 universities (in Santander, North 

Santander, Antioquia, Cauca, Valle del Cauca, Nariño, etc.) have participated to date. These 

courses served as a preparatory step in the university teams’ participation in the National Moot 

Court Competition, also carried out in these same regions (to the regional final level) with the 

DOJ. The goal of the competition is to train students from different law schools at the 

national level in matters related to the handling of evidence in trials pursuant to the Colombian 

accusatory criminal justice system. Among other things, the students are taught how to 

develop factual, juridical and evidentiary theories of their cases, prepare and deliver opening 

and closing arguments, and undertake direct- and cross-examinations of witnesses, before 

competing in the evaluated mock trial competition.  

The AJA and the DOJ also defined a methodological guide for the carrying out of the first set 

of trainings for professors regarding the teaching of SPA-related skills for future lawyers. 

Trainings will start in the next reporting period in Popoyán.  Additionally, the AJA identified 

the 11 university law schools proposed for intensive support in the CSDI regions and began 

the process of contracting the consultants required to carry out the initial assessment in each 

one.  

Regarding the creation and/or strengthening of local justice coordination committees,  the 

AJA initiated technical and other support for the six already LJCs in the Macarena region of 

Meta (La Macarena, Uribe, San Juan de Arama, Mesetas, Vista Hermosa and Puerto Rico).  

The Projected assisted in the definition of their coordination protocols and coordinated their 

action plans with several AJA lines of action, such as strengthening the presence of virtual and 

other law clinics and brigades, incorporating the gender perspective, and strengthening the 

processing of land restitution cases.  In coordination with the MJL and the UACT, two pilot 
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locations (Bajo Cauca and Southern Tolima) were agreed upon for the creation of new LJCs.  

Additionally, the Project made progress in assessing barriers to access to justice in these 

regions and defining the exact methodology for the creation, strengthening and sustainability 

of the LJCs. 
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5.0  COMMUNICATIONS 

AND SOCIAL 

OUTREACH STRATEGY 

Progress in communications during the months of April, May and June is presented below, on 

the basis of the Communications and Social Outreach Strategy, which is divided into three strategic 

components: (1) communication for development or “popular” communication; (2) 

communication to impact public opinion; and (3) internal communication for institutional 

empowerment. 

 

5.1 COMMUNICATION FOR DEVELOPMENT OR 

“POPULAR” COMMUNICATION 

 

- Census of community radio stations in the areas covered by AJA: Based on 

information supplied by the Corporation “Viva la Ciudadanía”, the AJA has a full 

database of community radio stations that are active in the target CZs.  The Project 

reached out to three community radio stations in the city of Tumaco, which are ready 

and able to carry out communications projects and other activities in the 

communications field in favor of increasing access to justice. 

 

Projections: The Project plans to maintain contact with the stations contacted in 

Tumaco and make new communications-related contacts in other targeted AJA CZs.  

 

- Commencement of the design of training workshops on the subjects of access 

to justice and gender for journalists: The Project identified the Tumaco 

Communications Committee, who received training from the USAID Human Rights 

Project in human rights-related matters.  AJA training in the communications area will 

be coordinated through this committee on access to justice and gender-based violence 

issues in order to strengthen the committee in processing news items in these areas and 
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to continue increasing the knowledge of and sensitivity to these themes as 

communicators. 

 

Projections: The AJA will work on providing training for journalists in Tumaco in 

access to justice and gender-related issues in September.  Evaluation in other AJA 

targeted CZs will be carried out to facilitate the design of similar training sessions for 

the journalists in these areas.  

 

 

5.2.  COMMUNICATION TO IMPACT PUBLIC 

OPINION 

 

- Creation of databases of national and regional (CZ-based) journalists who work 

on the subject of access to justice: The AJA already has a substantial database of 

journalists from Tumaco and several parts of the Nudo del Paramillo region.  The 

database of journalists from Montes de María, La Macarena and Southern Tolima is 

under construction. 

 

Projections: The Project aims to have complete databases of journalists in all AJA-

targeted regions. 

 

- Project Website: The project’s website is already online at the address 

www.proyectoaccesoalajusticia.com.  Training was carried out in the handling of the 

site to three members of the AJA staff. At present, the site is in the process of being 

updated. 

 

Projections: By September, the AJA website will be fully up-to-date with information 

on the project through that point. Constant updating of the site will be continued 

thereafter.  

 

- Boletín “Justicia al Día” (“Up-to-Date Justice” Bulletin): The second issue of the 

bulletin is in the editing phase and will be released shortly.   

 

Projections:  The Project will print the current bulletin and prepare the July – August 

bulletin.  

http://www.proyectoaccesoalajusticia.com/
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- Re-launch of campaign against GBV "Sin mi Puño y Con mi Letra" (“Without 

my Fist and in my Handwriting”):  AJA personnel visited Tumaco in order to 

identify on-going work in communications campaigns against gender-based violence.  

The Project identified a campaign entitled “Consiénteme, No Me Ofendas”, which is 

currently being carried out and has the support of several municipal institutions, social 

organizations and the community in general.  Contacts were made with the persons in 

charge of the campaign at the municipal Gender Working Group with a view towards 

coordinating support activities in relation to the proposed AJA campaign “Sin mi Puño y 

Con mi Letra”. 

 

Projections: The Project will need to identify advocates against gender-based violence 

in Tumaco, and to compile similar information in Southern Tolima, Nudo de 

Paramillo, Montes de María and La Macarena. 

 

- Communications strategies by region: Progress has been on defining 

communications strategies in Tumaco, Southern Tolima and the Nudo de Paramillo 

region.  In Tumaco, the AJA identified a possible overlap with the current strategy 

against gender violence.  In Southern Tolima, the Project found an absence of effective 

dissemination material on access to justice services. In the southern part of the Nudo 

de Paramillo region, the Project identified an institutional communications strategy, 

“Aquí Estamos”, which involves the ongoing participation of the UACT in Caucasia. 

The possibility of supporting several initiatives of this campaign will be evaluated, 

especially in matters related to access to justice. 

 

Projections: The AJA will establish contacts in the Macarena, Meta and Montes de 

María regions in order to have solid basis for communications strategies in these zones. 

Project staff will follow-up with these contacts to regional strategies.   
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5.3  INTERNAL COMMUNICATION AND 

COMMUNICATION FOR INSTITUTIONAL 

EMPOWERMENT 

 
- Support in communications (products and dissemination) Mock Criminal Trial 

Competition: The AJA provided support in preparing and printing diplomas.    

 

Projections: Communications coverage and logistical support are planned for the end 

of the competition.  

 

- Internal contact database: The AJA already has a database of key contacts for 

dissemination of strategic and other AJA-related information.  This task is ongoing. 

 

- Support in communications (products and dissemination) for AJA events, 

including: Buena Fe/Exenta de Culpa seminar (the “Good Faith without Guilt” 

Standard Seminar); Management of Change for Land Restitution Judges and 

Magistrates (Gestión del Cambio); Training of Trainers in Land Restitution 

(Formación de Formadores); and the First Meeting of Land Restitution Court 

Engineers and Experts in Court Administration Models: Logistical support and 

preparation of photographic material was provided for these events.  

 

- Weekly press monitoring:  National news published in various media that deal with 

the subject matters of the AJA are sent on a weekly basis to AJA staff and the 

communications division of USAID. This task is ongoing. 

 

- Brochure and internal communication materials of the AJA: The AJA Brochure 

has been designed and is in the USAID approval phase.  

 

Projections: Printing and initiation of dissemination of the AJA Brochure.  

 

- Business cards: The first business cards of the AJA staff members were designed and 

printed. 

 

Projections: Printing of AJA team business cards in regions (awaiting confirmation of 

corporate cell numbers). 
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- AJA presentation folders: The folder designs were completed and are in the approval 

phase.  

 

Projections: Printing of AJA presentation folders.  
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COMPONENT 1– JUSTICE HOUSES AND ADR 

 

ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 

1 2 3 4 5 6 7 8 

1.1. Promote greater Access to Justice at the community level by establishing and strengthening JHs (Section 

C.4.1.1.) 

1.1.1. Establish new JHs 

1.1.1.1. Support, equip 

and/or furnish two new 

Justice Houses, 

potentially in San José 

del Guaviare and 

Florencia, Caquetá. 

        USAID and the MJL-DADR have 

confirmed that the new JHs in San 

José del Guaviare, Guaviare and 

Florencia, Caquetá, will require AJA 

support.  

 

A visit was made to the JH in San 

Jose de Guaviare from June 4-5. An 

agreement was reached between the 

MJL-DADR representative and the 

Mayor that, based on the institutions 

present in the JH, AJA will provide 

computers, UPS, video beam, etc.  

 

Responding to USAID meeting with 

the Mayor of Florencia, the AJA has 

been in contact with the MJL-

DADR to arrange a meeting with the 

Mayor\ and to plan a visit to 

Florencia once the JH construction 

has advanced further.  

Further contact with 

the new Director of 

NJHP, Dr. Ingrid 

Hernández, will lead 

to a detailed 

agreement regarding 

the support for both 

the new San José del 

Guaviare and the 

Florencia JHs. 

 

Equipment and 

furniture will be 

purchased and 

installed in each of 

the two new JHs. 

 

Plans will be drafted 

for the JH staff 

induction seminar and 

other planning and 

training support 

defined. 

C1-1 

C1-2 

1.1.1.2. Explore 

potential projects for 

construction of JHs in 

consolidation zones for 

the year 2014:  Planadas, 

Sincelejo, Ovejas, 

Puerto Rico, Ituango, 

etc. 

        The USAID and AJA decision to 

support the drafting of the Public-

Private Partnership (APP) for the 

MJL in order to obtain government 

funding for the construction of 50 

JHs in the year 2014 (including 15 

years of maintenance) has 

completely changed the proposal to 

move forward with individual JH 

construction, as has been carried out 

in the past.  

 

Follow-up meetings 

will be held with the 

MJL and Valfinanzas 

to agree upon the 

terms and details of 

the APP proposal for 

JH construction and 

maintenance. 

 

The final documents 

related to the APP 

contract are to be 

C1-1 

C1-2 

 



ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 

1 2 3 4 5 6 7 8 

Nonetheless, the Project has reached 

out to the Mayor of Sincelejo, as this 

JH is not included in the APP 

scheme due to its location in a 

departmental capital city. If the APP 

for JH construction is approved, the 

MJL will include the construction 

and 15 years’ maintenance of 31 JHs 

in Consolidation Zones. Of these, 29 

are located in CSDI municipalities, 

and approximately 18 of these are in 

AJA targeted municipalities. 

submitted to AJA (as 

well as the Treasury 

and the National 

Planning Department) 

on July 15.  

 

GOC approval of the 

APP for JH 

construction is 

expected to be made 

by the end of 

September. 

 

Meetings will be held 

with the MJL and 

DADR to pursue the 

possibility of funding 

for the Sincelejo JH, 

directly from the 

MJL, in 2014.  

1.1.1.3. Advance in the 

preparation of projects 

to establish three new 

JHs in 2014, subject to 

MJL approval. 

        Initial contacts regarding the 

Sincelejo JH have been made, but 

the direction of MJL funding of new 

JHs outside the APP proposal is still 

uncertain. Sincelejo is not on the list 

of the 50 JHs under the APP due to 

its location in a departmental capital.  

Further progress is 

expected to be made 

on the Sincelejo JH 

project as well as 

preliminary revisions 

of the previous 

Planadas JH project, 

pending the MJL 

decision regarding the 

APP for new JH 

construction. 

C1-1 

C1-2 

1.1.1.4. Technical 

assistance in the 

preparation of JH 

projects or obtaining 

support from the 

Regional Strategic 

Partners (SPs) or the 

private sector for the 

project. 

         If the Sincelejo JH is 

a viable project to 

undertake with MJL 

funding outside of the 

APP scheme, 

technical support will 

be provided.  

C1-1 

C1-2 

1.1.2. Supporting current Justice Houses 

1.1.2.1. Select, in 

coordination with MJL-

        The selection of the 25 existing JHs 

to receive AJA support has been 

Regional offices and 

strategic partners will 

C1-2 

C1-4 



ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 

1 2 3 4 5 6 7 8 

DADR, the 25 JHs to be 

supported by AJA, 

preferably in or near the 

consolidation zones.  

Review and document 

the status of the 25 JHs 

selected. This will 

include the status of the 

IT system, the ties 

between EC and JHs, the 

use of brigades and 

mobile JH mechanisms, 

and the existence of 

annual actions plans and 

the status of their 

implementation. 

 

made and presented to and approved 

by USAID and MJL-DADR. All are 

in or near consolidation zones. The 

25 JHs are located in the following 

municipalities: Ataco, Chaparral, 

Ortega, Rioblanco, and Ibagué in 

Tolima; Tumaco and  Pasto in 

Nariño; Mocoa and Puerto Asís in 

Putumayo; San Onofre; 

Villavicencio; Montería; Santander 

de Quilichao, Puerto Tejada, 

Corinto, Toribio, Buenos Aires, and 

Popayán in Cauca; and Caucasia, 

Nechi, El Bagre, Tarazá, Cáceres, 

Zaragoza and Anorí in Antioquia. 

 

The evaluation of the status of these 

JHs in IT system installation and 

use, ties with ECs, mobile JH 

infrastructure and activity, among 

others, has been discussed with the 

DADR and an initial phase of the 

assessment has been agreed upon. 

This includes the design of the 

instruments to assess key topics for 

AJA support. 

 

  

apply evaluation 

instruments and 

gather information for 

JHs’ status reports. 

 

Two consultants will 

be contracted to carry 

out the diagnostic 

assessment in existing 

JHs in the North of 

Cauca, Pasto and 

Putumayo JHs. 

C1-7 

C1-8 

C1-10 

1.1.3. Assisting MJL with “unexpected” services and a hybrid JH model 

1.1.3.1. Support the 

selected contractor of 

MJL-DADR, if chosen 

in developing hybrid 

model, in line with the 

APP for JH Construction 

proposal. 

        Elements of the “hybrid” JH model, 

at the request of the MJL, have been 

incorporated into the AJA-funded 

APP proposal for the construction 

and maintenance of 50 new JHs.  

 

The MJL has decided not to move 

forward on the proposed study, and 

AJA has agreed to undertake this 

task their stead.  

 

The presence of small claims courts 

for civil, labor and family matters 

are being developed in some JHs in 

The “hybrid” JH 

model needs to be 

supported with a base 

study that considers 

the different options 

for combining a wider 

variety of justice and 

peaceful coexistence 

services and activities 

in a Justice House 

and how these will 

work together. 

 

AJA will initiate the 

C1-2 

C1-4 



ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 

1 2 3 4 5 6 7 8 

larger cities. The CSJ and the MJL 

have agreed, in principle, to this 

innovation on a broader scale, in 

particular in JHs in CZs.   

“hybrid” JH model 

study, which will be 

concluded by the end 

of 2013. 

1.1.4. Improving system of NPJH indicators, data-collection and integrated databases 

1.1.4.1. Verify the state 

of application of the JH 

IT system in a sampling 

of JHs, especially in the 

25 JHs selected in or 

near the consolidation 

zones. 

        The JH IT System Committee, 

which was set up with MJL staff and 

AJA participation, advanced in 

defining the aims for the 

strengthening of the JH IT system, 

which include:  

 

i. AJA provision of a long-term 

consultant who will act as 

administrator of the JH case tracking 

system and provide technical 

support to the JHs. This consultant 

will work closely with the new staff 

member in the DADR, who will 

gradually take over these 

responsibilities for promoting and 

sustaining the JH IT system in the 

JHs;  

 

ii. The AJA consultant and the MJL-

DADR JH IT system liaison will 

gradually install the new web- based 

IT system in the 42 JHs that have 

not received it as yet; 

 

iii. AJA will provide additional 

short-term expert assistance for 

preparing an initial report in 

September based on the data from 

the JHs that are currently reporting 

to the MJL using the JH IT system; 

and 

 

iv. Discussions with IT firm Redesis 

to explore the possibility of 

contracting their support for the 

ongoing training needs of JH staff, 

in coordination with AJA regional 

Frequent meetings of 

the Committee will 

continue. 

 

Baseline data report 

regarding the JH IT 

indicator in the 25 

JHs selected for AJA 

support has been 

prepared. 

 

Baseline data report 

regarding the status of 

the JH IT System, 

especially in the 25 

JHs selected for AJA 

support has been 

prepared. 

 

The consultant who 

will act as 

administrator of the 

JH IT system and 

provide technical 

support to the JHs 

will be contracted and 

work in DADR. 

 

A short-term expert 

will be contracted to 

provide assistance for 

preparing an initial 

report (June-August, 

2013) with material 

from the JH IT 

System and will begin 

programming a 

second report for the 

C1-2 

C1-3 

C1-6 

 



ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 

1 2 3 4 5 6 7 8 

SPs.  

 

A draft of the terms of reference 

(TORs) was prepared for the AJA 

consultant who will act as 

administrator of the JH IT system 

and provide technical support to the 

JHs. 

period September-

December, 2013. 

1.1.4.2. Support the 

implementation of data 

compilation processes 

on the services provided 

by the JHs in the regions 

and initial analysis of 

such data, as a basis for 

monitoring the project. 

         In at least 3 JHs in the 

Bajo Cauca 

Antioqueño region, 

and the 3 JHs in the 

Sur de Tolima region, 

technical assistance 

will be provided to 

begin collection and 

analysis of the 

required data.  

C1-2 

C1-3 

C1-6 

 

1.1.5. Increasing coverage of JHs outside urban areas 

1.1.5.1. Support the 

implementation of two 

pilots of the Local 

Justice System (LJS) 

and Local Justice 

Coordination 

Committees (LJCs) in 

three regions:  Sur de 

Tolima, Bajo Cauca 

Antioqueño and 

Macarena Region.  See 

section 3.3.1 

        AJA support for JH out-reach 

activities in rural areas has been 

provided for the JHs in Zaragoza (45 

people) and Anorí (51 people), both 

in Antioquia. 

Support for mobile 

JH brigades in Sur de 

Tolima will be 

provided. 

 

JHs in Sur de Tolima 

and Bajo Cauca will 

review their mobile 

JH strategy with the 

AJA regional office 

and SPs. 

 

A review of previous 

USAID efforts to 

promote virtual 

access to university 

legal aid clinics will 

be undertaken. 

    

Mobile JH activities 

will be carried out or 

planned as a first 

approach to rural 

outreach in priority 

C1-2 

C1-5 



ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 

1 2 3 4 5 6 7 8 

topics. 

1.1.6. Adoption of differentiated approaches in JHs 

1.1.6.1. Review and 

document the status of 

25 JHs selected as per 

the strategic guidelines 

selected by MJL-DADR 

for 2013, to wit:  gender 

violence and justice, and 

the self-ruling rights of 

the ethnic communities. 

 

 

        The selection of the 25 existing JHs 

to receive AJA support has been 

made and presented to USAID and 

MJL-DADR. 

 

Instruments designed or supplied by 

DADR to up- date information 

regarding JH IT system, the status of 

the JHs in key areas such as 

institutional presence, support 

received from the municipality and 

other sources, projects being carried 

out in priority topics such as human 

rights, ethnic relations and 

coordination, attention for children 

and adolescent victims of violence, 

gender violence and mobile Justice 

Houses.   

Steps will be taken 

towards the design of 

the instruments 

specifically to 

provide more in- 

depth information 

regarding ties 

between Equity 

Conciliators (ECs) 

and JHs; gender 

violence case 

management and 

actions to promote 

greater coordination 

with ethnic 

community conflict 

resolution authorities 

and JHs; and the use 

of brigades and 

mobile JHs, etc. 

 

Regional offices and 

strategic partners will 

apply instruments and 

begin gathering 

information for JH 

status reports.  

 

Initial reports for each 

of the 25 targeted JHs 

will be presented and 

discussed with 

DADR. 

C1-2 

C1-10 

1.1.7. Increased ADR links with JHs 

1.1.7.1. Review the 

relations of equity 

conciliators with the 

respective 25 JHs 

selected. 

 

        Information gathering exercises 

have begun in Sur de Tolima and in 

Bajo Cauca. Initial fieldwork 

involves mapping local actors and 

surveying community perceptions 

and conflict resolution experiences.  

Workshops will be 

held with DADR and 

NUSCJ to provide 

instruments to 

ascertain perceptions 

and opinions 

regarding the type of 

C1-9 



ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 

1 2 3 4 5 6 7 8 

relationship that 

would be most 

supportive for ECs 

and JHs. 

1.1.8. Increased Sustainability in JHs 

1.1.8.1. Support MJL in 

formulating the APP 

project related to the 

construction and 

maintenance of new JHs. 

        The USAID and AJA decision to 

support the drafting of the Public-

Private Alliance (APP) for the MJL 

led AJA to draw up the terms of 

reference and the sub-contracting of 

Valfinanzas for approximately COP 

$500,000,000, which was approved 

by USAID, with its execution 

beginning immediately thereafter.    

 

Initial products received from 

Valfinanzas (See Attachment 1.1, 

1.2, 1.3 and 1.4) in mid-June and 

submitted to the Treasury and the 

National Planning Department have 

provided a sound basis for further 

developments of this important 

endeavor.  

The receipt of final 

products from  

Valfinanzas and the 

final preparation of 

documents for the 

MJL proposal are 

expected. 

 

It is believed that a 

Government decision 

as to the APP 

proposal for JH 

construction will be 

made by the end of 

September. 

C1-4 

1.1.8.2. Start design of 

strategies for public-

private alliances. 

 

        The AJA developed initial proposals 

for meetings with three private or 

semi-private companies, Fundación 

Mineros in Bajo Cauca, Empresas 

Públicas de Medellín (EPM) in the 

mountain area of Antioquia, and 

ISAGEN in Tolima, are the first 

likely candidates for this activity. 

Discussions will take 

place with MJL and 

FIP to establish a 

conceptual 

framework for the 

strategies and 

operational guidelines 

related to the 

alliances. 

C1-4 

1.1.9. Support Local Justice System Pilot Projects 

1.1.9.1. JHs and ECs 

participate in the 

establishing of the 

Coordination 

Component of the Local 

Justice System (LJS) in 

two regions: Sur de 

Tolima and Bajo Cauca 

Antioqueño. 

 

        Although the JHs do not expressly 

appear as such in the LJS model 

designed by the MJL, in meetings 

held with UACT and MJL’s 

Department of Formal Justice and 

Jurisprudence (DFJ), it is understood 

that where JHs exist, the JH 

coordinator will participate as part of 

the LJCs. 

Once LJCs are set up 

in two regions, Sur de 

Tolima and Bajo 

Cauca Antioqueño, 

JH coordinators will 

be included as 

participants, as will 

ECs. JHs emphasize 

Mobile JH activities 

as a first approach to 

C1-2 



ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 

1 2 3 4 5 6 7 8 

rural outreach in 

priority topics. 

1.2. Promote greater Access to Justice at the community level by establishing and strengthening ECs, outside 

of the context of JHs (Section C.4.1.2.) 

1.2.1. Strengthening conciliation in equity 

1.2.1.1.  Map local 

social and judicial 

entities in four 

municipalities in Sur de 

Tolima for 

reinforcement of ECs in 

three areas:  

institutional, community 

and networks. 

        A first field trip was undertaken to 

Chaparral in mid-June to collect 

information about local social and 

judicial entities and people’s 

perceptions of the conflict resolution 

options currently available and of 

those preferred by the inhabitants. 

Local social and 

judicial entities will 

be mapped in three 

municipalities in Sur 

de Tolima for 

reinforcement of 

ECs in the 

institutional, 

community and 

network areas. 

 

Three refresher 

courses for ECs will 

be provided in 

municipalities in 

Ataco, Chaparral, 

and Rio Blanco in 

Sur de Tolima. 

C1-12 

1.2.2. Increasing the sustainability of the NPEC and incentives for ECs 

1.2.2.1. Encourage the 

reactivation of the Mesa 

Nacional de 

Conciliación en Equidad 

(EC National Working 

Group).  

 

        Preliminary discussions have been 

held with the MJL-DADR regarding 

the formulation of a more 

institutionalized and sustainable 

option for discussing EC policy, 

problems and reform proposals 

rather than reactivating the 

somewhat unsustainable NGO-led 

EC National Working Group that 

was functional until mid-2012.  

 

The AJA has suggested that a Sub-

Committee of the National Council 

for Conciliation and Access to 

Justice (created by Article 46 of Law 

640 passed in 2001) be set up within 

the MJL to provide an institutional 

venue for the EC policy, problems 

A Sub-Committee of 

the National Council 

for Conciliation and 

Access to Justice will 

be set up to continue 

discussions regarding 

EC policy, problems 

and reform proposals.  

 

AJA will provide 

basic logistical 

support to MJL to 

chair the 

Subcommittee 

meetings. 

C1-12 



ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 

1 2 3 4 5 6 7 8 

and reform proposals discussions. 

1.2.2.2. Update Work 

Plan for EC National 

Working Group with a 

view towards increasing 

sustainability of the ECs. 

         This will be initiated 

once the Sub- 

Committee or other 

alternative forum is 

created.   

C1-12 

1.2.3. Establishing adequate EC impact measurement and monitoring mechanisms 

1.2.3.1. Discuss with 

EC National Working 

Group potential pilot 

projects on any of its 

recommendations, 

especially the proposal 

to compile information 

regarding activities and 

impact of the ECs. 

        The MJL-DADR has begun a 

project to obtain some information 

from active ECs. The PNEC will 

host a training course for ECs in 

three areas of the country: Medellín, 

Bucaramanga, and Bogotá, as well 

as in several towns surrounding 

each city. ECs who wish to take the 

course must provide copies of three 

recent conciliation agreements in 

which they have acted as the EC. 

With the course as an incentive, the 

PNEC has received 300 EC 

agreements, which are now being 

analyzed. 

The National 

University School for 

Community Justice 

(NUSCJ) will present 

an initial design of a 

pilot approach to 

gathering greater 

information from 

ECs. 

C1-11 

1.2.4. Training Equity Conciliators 

1.2.4.1. Start selection, 

training, certification 

and accompaniment 

processes for equity 

conciliators in three 

municipalities of Bajo 

Cauca Antioqueño 

(Caucasia, Nechí, and 

Cáceres) and one in Sur 

del Tolima (Planadas).  

Also initiate discussions 

with the governorship of 

Antioquia for the 

financing of such 

processes in three more 

municipalities in 

Antioquia (Ituango, 

Briceño, and Valdivia). 

        There is an agreement with MJL-

DADR to begin the promotion of a 

complete EC training process in 

Planadas where no previous EC 

training has been carried out. 

 

In Bajo Cauca Antioqueño, an 

agreement has yet to be reached as 

to which, if any, municipalities 

should be offered a new training 

program. Previous EC training and 

appointment processes in all 6 

municipalities (Caucasia, Nechí, 

Cáceres, El Bagre, Zaragoza and 

Taraza) in 2009have led  to the 

appointment of more than 86 ECs, 

yet a recent report from the AJA 

regional office indicates that only 

22 of these ECs remain active. 

Cáceres, Nechi and Zaragoza, for 

AJA funding, through 

the UNSCJ, will 

support the beginning 

of the 18-month new 

EC certification 

process in Planadas, 

Sur de Tolima. 

 

Meetings with the 

MJL-DADR and the 

Governorship of 

Antioquia to decide if 

any new training 

processes for ECs 

should be undertaken 

by UNSCJ in Bajo 

Cauca Antioqueño. 

C1-11 



ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 

1 2 3 4 5 6 7 8 

example, have only 1 or 2 active 

ECs each. Discussions with MJL-

DADR and the Governorship of 

Antioquia will hopefully clarify 

which municipalities should benefit 

from new processes to increase the 

number of active ECs, with special 

attention to including ECs from 

rural areas. 

1.2.5. Assisting in resolving ADR overlap especially related to EC  

1.2.5.1. Propose to the 

MJL, the drafting of a 

CONPES (or a similar 

instrument or legal tool) 

of ADR to avoid 

overlapping 

competencies of figures 

of ADR. 

         Once there is a new 

Director appointed by 

the Minster of Justice 

in the DADR, 

discussions of this 

topic can be carried 

out.  

C1-12 

1.3. MOU defined with Ministry Justice 

1.3.1. Establish 

dialogue with the 

various instances of the 

Ministry of Justice to 

agree to the terms of the 

Memorandum of 

Understanding (MOU) 

to be signed with 

USAID for the term of 

the Access to Justice 

Activity. 

        Preliminary topics related to the 

MOU have been discussed with the 

MJL. 

A draft of the MOU 

with MJL will be 

presented to USAID 

and the Minister of 

Justice. 

 

 

 

 

 

 

 

 

 

 

 



COMPONENT 2 – GENDER 
 

ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 

2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 
1 2 3 4 5 6 7 8 

2.1. Assist SJC in promoting gender equity within the judiciary and with users (Section C.4.2.1.) 

2.1.1. Providing assistance to the NGC and selected SGCs 

2.1.1.1. Design roadmap 

for arranging regional 

strategic plans of the 

Sectional Committees on 

Gender of the Judicial 

Branch (SGCs) that 

incorporate the 

perspective of gender. 

        The AJA made presentations to 

local judicial operators in: Medellín 

(Bajo Cauca), Sincelejo (Montes de 

María), Ibagué (Sur del Tolima), 

Villavicencio  (Meta), and Tumaco 

(Nariño). 

 

to the Checchi regional teams 

identified, characterized and 

approached the SGCs of the 

Judicial Branch (justice sector 

offering). 

 

Identification of local dynamics of 

gender violence, institutional 

capacities and needs, as well as 

obstacles against access to justice 

by victims, were made in Tumaco 

(Nariño) and Meta. 

 

 

The process of hiring 

the consultant to 

prepare and arrange 

the diagnostics and 

empowerment plans 

of the Sectional 

Committees has been 

carried out. 

 

Identification and 

characterization of 

SGCs will be carried 

out.  

 

The roadmap for 

sectional gender plans 

will be designed and 

arranged. 

 

The local planning 

process with SGCs in 

at least four regions 

(i.e. Bajo Cauca, 

Ibagué, Montería and 

Villavicencio) will be 

initiated. 

 

The local priorities for 

designing and 

strengthening the 

plans of the SGCs 

(training and 

dissemination needs, 

land restitution 

proceedings, sexual 

violence against youth 

and women) have 

been identified. 

C2-1 

C2-8 



ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 

2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 
1 2 3 4 5 6 7 8 

2.1.1.2. Design regional 

strategic gender plans in 

Nariño (Tumaco), Bajo 

Cauca and Meta 

(Villavicencio), after the 

Regional Roundtables of 

the NGC. 

        The AJA made plans to carry out 

Regional Gender-Perspective 

Roundtables of the NGC to be 

followed by local planning 

processes.  

The planning process 

will be initiated in at 

least three regions 

(Montes de Maria, 

Tolima, and Bajo 

Cauca). 

C2-1 

C2-8 

2.1.1.3. Support the 

carrying out of Regional 

Roundtables in Tumaco, 

Villavicencio, Caucasia, 

Ibagué, Monteria and 

Sincelejo with the NGC, 

judges and magistrates on 

the jurisprudence of the 

High Courts in the matter 

of gender. 

        Preparations were undertaken to 

hold NGC conversatorios 

(roundtables) in Medellín 

(regarding gender and land issues 

with the land restitution judges) on 

July 11, in Caucasia on July 12, in 

Ibagué on July 22, in Montería on 

August 6 and in Cartagena (for 

Montes de María region) on August 

20. A Roundtable in Tumaco 

scheduled for June had to be 

cancelled for security reasons, and 

will be re-programmed.  

Seven local 

roundtables on gender 

will be supported and 

carried out:  Medellín 

(on gender and land 

issues), Caucasia, 

Ibagué, Montería, 

Cartagena, Pasto and 

Villavicencio. 

Support will also be 

provided for a 

national NGC 

roundtable in 

Popoyán in October 

2013.   

C2-1 

C2-8 

2.1.1.4. Perform 

training activities for 

judges and court staff 

(on high court 

jurisprudence), in 

Medellín (with land 

restitution judges and 

magistrates) and 

Popayán (with the High 

Courts). 

        The Project planned Roundtables to 

be held in Medellin (July 11), 

Caucasia (July 12), Tolima 

(Ibagué, July 22), Córdoba 

(Montería, August 6), Nariño 

(Pasto, September 2) and 

Villavicencio (September 16), as 

well as several post-Roundtable 

training events in Caucasia and 

Ibagué.  

Gender roundtables 

will be implemented 

in: Medellin, 

Caucasia, Ibagué, 

Pasto, Montería, 

Cartagena, and 

Villavicencio. 

C2-1 

C2-8 



ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 

2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 
1 2 3 4 5 6 7 8 

2.1.1.5. Carry out a 

Roundtable of 

Rapporteurs on the 

national level to establish 

categorization guidelines 

for jurisprudence on 

gender. 

        Initial planning with CEJ and with 

other local observatories for the 

design of the Gender 

Observatory/Gender Consultation 

Unit was carried out. 

Once the CEJ sub-

contract is signed, the 

Roundtable with 

national rapporteurs 

will be more fully 

planned and 

identification of 

elements for 

categorization of 

jurisprudence relating 

to gender will be 

undertaken.  

C2-1 

C2-8 

2.1.1.6. Review and 

systematize the standards 

on gender of the High 

Courts. 

        Planning was carried out with the 

CEJ regarding the design of the 

methodology, variables and local 

operator training plan for 

implementation of gender 

standards. 

First draft of 

document with the 

gender standards of 

the High Courts will 

be initiated, possibly 

in coordination or 

with co-financing 

with the United 

Nations Fund for 

Population Assistance 

(UNFPA). 

C2-1 

C2-8 

2.1.1.7. Arrange with 

the NGC the process to 

strengthen a National 

Strategic Plan with 

perspective of gender in 

the justice sector, 

incorporating elements 

of Acuerdo No. PSAA 

12-9721. 

        Training activities for 2013 were 

discussed with the NGC. 

 

Strategic matters for the NGC 

strengthening plan (land restitution, 

gender violence) were identified. 

 

Planning and design of 

mechanisms for the design of the 

NGC strengthening plan took 

place. 

Agreement on 

procedures and 

mechanisms for 

strengthening and 

designing the 

National Gender Plan 

will be reached. This 

will be coordinated 

with UNFPA, another 

key donor for NGC 

activities.  

The 

design/strengthening 

of the National 

Gender Plan will be 

initiated.  

 

 

C2-1 

C2-8 



ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 

2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 
1 2 3 4 5 6 7 8 

2.1.2. Training judges on gender issues 

2.1.2.1. Support the 

NGC in the carrying out 

of trainings after and 

related to the Regional 

Roundtables regarding 

the gender focus and 

High Court 

Jurisprudence in 

Tumaco, Villavicencio, 

Caucasia, Ibagué, 

Monteria and Sincelejo. 

        Planning of gender roundtables at 

academic events with judges took 

place in Medellin (July 11), 

Caucasia (July 12), Ibagué (July 

22) and Montería (August 5).  

 

Identification of key elements of 

the gender component in training 

processes for land restitution 

judges took place. 

 

 

 

Trainings will be 

carried out in each 

region after the 

Roundtables are held. 

Roundtables in 

Medellin (July 11 

regarding land issues), 

Caucasia (July 12), 

Ibagué (July 22), 

Montería (August 6), 

Cartagena (August 

20), and Villavicencio 

(Sept. 16) are planned 

for the upcoming 

reporting  period.  

 

C2-2 

C2-8 

2.1.2.2. Review 

contents on gender in the 

training programs of the 

judicial training academy 

Escuela Judicial Rodrigo 

Lara Bonilla (EJRLB). 

 

        The training needs regarding 

gender matters were presented by 

the CSJ. 

 

The AJA identified proposals to 

harmonize land restitution 

legislation with the civil code. 

 

 

Training plans in 

gender will be 

coordinated with the 

CSJ and the EJRLB. 

 

A process to 

harmonize land 

restitution legislation 

and the Civil Code 

will be planned, 

through a small grant 

to a women’s 

organization. 

C2-2 

C2-8 

2.1.2.3. Coordinate with 

the Ombudsman and 

EJRLB and local 

universities regarding the 

use of modules already 

designed and virtualized 

in their training courses 

on gender. 

        The Project team identified 

thematic needs for training and 

judicial operators at the local level 

in Caucasia, Ibagué and 

Villavicencio. 

 

  

Preliminary 

discussions with the 

Ombudsman and 

EJRLB will be carried 

out.  

C2-2 

C2-8 



ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 

2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 
1 2 3 4 5 6 7 8 

2.1.2.4. Design 

indicators to measure 

impact of training 

programs on the issue of 

gender. 

        Initial discussions were held with 

the NGC. 

Activity will be 

initiated.  

C2-2 

C2-8 

2.1.3. Assist the CSJ in developing improved data collection systems and quality control mechanisms 

2.1.3.1. Identify 

international, national 

and regional gender and 

justice observatories. 

        The start of activities was discussed 

and coordinated with the CEJ. 

 

Checchi’s regional teams and the 

local SPs have identified 

observatories in Tolima, Nariño, 

and Antioquia as well as the 

possibilities to create others (or 

include gender observation lines in 

their plans) in Montes de María and 

Meta.  

 

 

A report will be 

presented on justice 

and gender (national 

and international) 

observatories 

currently operational 

as well as others with 

potential to adopt 

gender observation 

themes. 

C2-4 

C2-8 

2.1.3.2. Design 

mechanisms to capture 

data, variables for 

systematization and 

analysis of judgments of 

the Observatory. 

        The initiation of these activities 

was planned with the CEJ. The 

sub-contract has not yet been 

signed with CEJ.  

An initial proposal for 

creating mechanisms 

for the collection of 

information and for 

variables for the 

systematization and 

analysis of judgment 

will be initiated by 

CEJ. 

C2-4 

C2-8 

2.2. Assist other justice sector institutions in improving their ability to respond to gender-based violence or 

otherwise provide support to women involved in the criminal justice process (Section C.4.2.2.) 

2.2.1. Strengthening institutional attention to victims of violence.   

2.2.1.1. Coordinate with 

the DOJ the design and 

equipping of three 

CAV’s to be supported. 

        The process of consultation with 

local authorities (prosecutorial) for 

installation of the CAV’s in 

Valledupar (Cesár), Riohacha 

(Guajira) and Ituango (Antioquia), 

and possibly another in 

Villevicencio (Meta), has begun.  

 

All activities were closely 

coordinated with the CAV liaison 

at the DOJ. 

The inter-institutional 

coordination process 

(national and local) 

for the creation of the 

first AJA supported 

CAV (possibly in 

Riohacha. Guajira or 

Ituango, Antioquia), 

will be initiated.  

C2-6 



ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 

2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 
1 2 3 4 5 6 7 8 

2.2.1.2. Plan for 

implementation of the 

first CAV. 

        The regions for the three planned 

CAVs (tentatively in Riohacha, 

Guajira; Valledupar, Cesar; and 

Ituango, Antioquia) were 

identified. 

The implementation 

of the first arranged 

CAV (probably in 

Riohacha as all 

conditions exist there) 

will be planned. 

C2-6 

2.2.1.3. Support the 

consolidation of the 

perspective of gender at 

the CAVs. 

        Progress has been made in the 

identification of key matters for 

female victims who will be CAVs 

users. 

 

Additionally, the negotiation 

process with the MJL for including 

treatment of female victims of the 

armed conflict as a service to be 

provided in the JHs has begun. 

 

 

 

A conceptual and 

methodological 

proposal will be 

defined to promote 

and consolidate the 

gender perspective 

within the CAVs. 

C2-6 

C2-8 

2.2.2. Providing assistance in the design and the implementation of modified CAVs. 

2.2.2.1. Plan with the 

DOJ the location of the 

modified CAVs and their 

functions. 

        In coordination with the DOJ, 

Tumaco has tentatively been 

selected as an initial location for 

the first modified CAV.  

A trip to Pasto and 

Tumaco, to, among 

other things, 

discussed the creation 

of a possible center to 

be created in the JH in 

Tumaco, is tentatively 

planned for August 

12-13, 2013.  

 

 

C2-5 

C2-8 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 

2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 
1 2 3 4 5 6 7 8 

2.2.3. Creation and strengthening of a Network of Women Gender Based Violence (GBV) Advocates and of 

CSOs working on GBV issues 

2.2.3.1. Identify 

organizations and 

professional women who 

work to promote the 

rights of victims of 

gender violence, 

including case 

accompaniment on the 

local level. 

        The work plan with the 

organizations of the Gender 

Alliance was defined and reviewed. 

 

The preparation of the database of 

organizations and professionals 

who accompany victims of gender 

violence was initiated.  

 

Networks of women victims of 

GBV that could support other 

women victims have been 

identified in Caucasia, Tumaco and 

Montes de María  

Database of 

organizations and 

professionals who 

treat victims will be 

created.  

 

The regional process 

(in each region) for 

the creation and 

empowerment of the 

Women’s Network 

will be designed.  

C2-8 

2.2.3.2. Propose and 

arrange the creation of 

the Network of Women 

Advocates (NWA). 

        The AJA worked with Gender 

Alliance organizations to define, 

review and coordinate the work 

plan.   

Plan for forming and 

empowering the 

NWA and 

implementation of the 

Plan in at least two 

regions will be carried 

out.  

C2-8 

2.2.3.3. Arranging and 

start of design of sub-

regional training schools: 

Training Centers for 

Women’s Right to a 

Violence-Free Life. 

        The Project planned the Training 

Centers (1 per region, for a total of 

3).  

 

Arrangements will be 

made with SPs on a 

local level to start a 

regional Training 

Center. .  

 

C2-8 

2.2.3.4. Design and 

initiate implementation 

of the case 

accompaniment model 

(statistical sustainment). 

        The work plan with the 

organizations of the Gender 

Alliance was reviewed by AJA 

personnel. 

Implementation of the 

professional 

accompaniment 

model for female 

victims will be 

designed and started. 

C2-8 



ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 

2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 
1 2 3 4 5 6 7 8 

2.2.3.5. Design 

materials for the NWA 

and professionals of the 

institutions that treat 

victims of Gender 

Violence (GBV) and 

their dissemination plan. 

        AJA personnel reviewed and 

helped develop the Gender 

Alliance work plan.  

Dissemination 

material will be 

designed and printed. 

 

Dissemination plans 

will be designed and 

initiated at the 

regional level.  

C2-8 

2.2.3.6. Monitor 

security for the NWA, in 

the selected regions. 

 

        AJA personnel reviewed the 

Gender Alliance work plan 

regarding protection monitoring.  

 

The Ministry of the Interior and the 

National Protection Unit has 

formally requested the participation 

of the AJA Gender Coordinator in 

the inter-institutional working 

group for the design and 

monitoring of protection policies 

for female victims of violence. 

Mechanisms for 

monitoring the 

security situation for 

the NWA, on a local 

level, will be designed 

and coordinated. 

 

An Agreement will be 

reached with the 

entities responsible 

for reporting 

situations of risk and 

guaranteeing access to 

the programs for 

protection of women 

in the regions.  

 

Design of protection 

plans for female 

victims, the 

professionals and 

organizations who 

support them on a 

local basis will be 

undertaken (i.e. in 

Tumaco, Caucasia 

and Montes de María) 

C2-8 



ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 

2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 
1 2 3 4 5 6 7 8 

2.2.3.7. Evaluate local 

Gender Violence 

observatories (3). 

 

 

 

 

 

        Local observatories and their 

thematic areas have been identified 

in Nariño, Tolima and Antioquia. 

Evaluation will be 

initiated.  

More local 

observatories in 

which gender 

violence has been 

included will be 

identified, as will the 

variables used for 

monitoring and in 

which of them access 

to justice is observed. 

C2-8 

2.3. Promote educational activities with citizens increasing awareness of the legal framework related to gender 

issues, to include rights under this legal framework (Section C.4.2.3.) 

2.3.1. Providing grants to NGOs focused on women’s issues 

2.3.1.1. Make an 

inventory of potential 

organizations to receive 

grants and proposal for 

potential issues to be 

supported. 

        The Unit for Reparation of Victims 

(the Victims Unit) of the GOC has 

requested support from Checchi for 

the process of increasing access to 

justice for victims of sexual 

violence. 

 

The coordination process, although 

still not formalized, has begun with 

the Victims Unit, the IOM, and 

groups of women victims of sexual 

violence to identify and define the 

training and other processes that 

will be supported with small grants. 

Activities supported 

by grants will have 

begun in Caucasia, 

Montes de María 

and/or Tumaco. 

C2-3 

2.3.2. Disseminating gender and GBV issues 

2.3.2.1. Design plans 

for dissemination of laws 

that protect the rights of 

female victims of GBV. 

         Activity will be 

initiated during third 

quarter. 

C2-7 

2.3.2.2.  Implementation 

of first dissemination 

plan (Tolima). 

         Activity will be 

initiated during third 

quarter. 

C2-7 



ACTIVITIES 

MONTHS 

FEBRUARY to 

SEPTEMBER 

2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPEC

TED 

RESUL

T 

RELAT

ED 
1 2 3 4 5 6 7 8 

2.3.2.3. Design plan for 

local implementation of 

the campaign: “Sin mi 

Puño, y Con mi Letra” 

(Without my Fist, and in 

my Handwriting). 

        AJA personnel reviewed the 

Gender Alliance work plan.. 

  

A working seminar was planned 

between Checchi and the Gender 

Alliance to plan the 

implementation of the campaign on 

the local level. 

 

The AJA identified potential 

partners for carrying out campaign 

seminars and to assist in the 

evaluation of contents:  

Ombudsman, Presidential Council 

for the Equity of Women, etc. 

Implementation of the 

campaign will be 

planned in at least 

three regions. 

 

Coordination will be 

undertaken with GOC 

entities (Ombudsman 

and Presidential 

Council) for the 

design of the 

campaign plan. 

C2-7 

2.4. MOU defined with CSJ 

2.4.1.1. Prepare draft of 

pertinent concepts in the 

MOU on gender for 

signature by USAID and 

the CSJ. 

         Draft will be prepared 

and arranged to 

submit to USAID for 

eventual signature 

with the CSJ. 

  

 

COMPONENT 3 – JUSTICE REFORM 

 

 

ACTIVITIES 

MONTHS  

February – 

September 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPE

CTED 

RESU

LT 

RELA

TED 

1 2 3 4 5 6 7 8 

3.1. Support for the functioning of land restitution courts (Section 4.3.1.) 

3.1.1. Building an elite class of Land Restitution Judges and Magistrates 

3.1.1.1. Analyze final 

report on management 

model proposal for 

land restitution courts 

(LRC), contracted by 

USAID. 3.1.1.1.  

        

AJA consultants with extensive 

international experience in defining 

court administration and management 

models evaluated the progress in 

identifying current processes in LRCs 

and LRTs and proposed the remaining 

elements to be included the AJA court 

administration models for these courts, 

AJA will hold a 

workshop in 

Medellín from July 

8-12, moderated by 

experts, with all land 

restitution judges and 

magistrates at the 

national level, on the 

C3-1 

C3-2 

C3-3 

 



 

ACTIVITIES 

MONTHS  

February – 

September 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPE

CTED 

RESU

LT 

RELA

TED 

1 2 3 4 5 6 7 8 

which will include a “paper-less” case 

flow management system  (See 

Attachment 2.1.)  

importance and 

usefulness of 

defining and 

implementing a 

management model 

for the continuous 

improvement and 

efficient operation of 

their courts. 

Instruments are 

applied to define 

Mission and Vision 

statements of the 

LRCs and LRTs. 

3.1.1.2. Update the 

information regarding 

the case handling 

processes within the 

LRCs and the LRTs in 

preparation for the 

definition of the LRC 

and LRT Models. 

        

AJA updated the information on 23 

Land Restitution offices for raising 

proceedings during the processing of 

LRC and LRT cases.  (See Attachment 

2.2.)  

 C3-1 

C3-2 

C3-3 

 

3.1.1.3. Validate the 

proposed findings and 

recommendations of 

the process engineers 

contracted directly by 

USAID in the LRC in 

AJA regions.  

        

AJA provided technical and logistic 

support to the first national meeting of 

LRC and LRT engineers, held on May 

30 and 31 in Bogotá, with the presence 

of 98% of the LRC/LRT IT specialists. 

The importance of an Information 

Management System whose purpose is 

defining a completely (paperless) digital 

file and ensuring the security of 

information in land restitution cases was 

discussed. (See Attachment C.3.). 

 

AJA provided recommendations and 

facilitated the exchange of experiences 

and best international practices with 

respect to the pilot project “Paperless in 

Medellin” and the proposed court 

administration models (See Attachment 

2.4).   

 

AJA promoted the creation of a working 

AJA will continue to 

support the design of 

an Information 

Security Plan for the 

LRCs and LRTs.  

C3-1 

C3-2 

C3-3 

 



 

ACTIVITIES 

MONTHS  

February – 

September 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPE

CTED 

RESU

LT 

RELA

TED 

1 2 3 4 5 6 7 8 

group to support the construction and 

monitoring of the information security 

plan. 

 

 

3.1.1.4. Identify 

LRCs in judicial 

districts with positive 

experiences and best 

practices in handling 

land restitution cases. 

 

        AJA supported the design and 

application of an instrument to identify 

best practices in land restitution cases. 

 

The creation of 

regional groups that 

promote best 

practices will be 

supported, starting 

with places where 

the court 

administration 

models will be 

piloted. 

C3-1 

C3-2 

C3-3 

 

3.1.1.5. Identify and 

analyze the best 

international models 

applicable to handling 

complex land 

restitution cases. 

 

        AJA initiated the provision of support to 

the CSJ in defining an efficient court 

management model for the LRCs/LRTs, 

incorporating best experiences in Latin 

America. The AJA planned activities for 

the formulation of observations and 

recommendations for a more efficient, 

paper-less court administration and 

management model for the LRCs and 

LRTs, based on successful experiences 

in Costa Rica and elsewhere. (See 

Attachment 2.4.). 

AJA will plan for 

(and possibly 

execute) an 

observational visit to 

the paperless 

agrarian courts in 

Costa Rica for 

leaders of the land 

restitution 

jurisdiction in 

Colombia. 

C3-1 

C3-2 

C3-3 

 

3.1.1.6. Identify with 

the CSJ and USAID, 

the pilot locations for 

the implementation of 

the LRC and LRT 

Model Courts. The 

selected Model LRCs 

should feed into the 

Model LRTs and have 

some relation to cases 

coming from targeted 

CZs. Possible options 

include: (1) Sincelejo 

with 4 

LRCs/Cartagena LRT; 

(2) Ibague with 2 

        AJA agreed with the CSJ regarding the 

locations where the LRC and LRT 

management models will be 

implemented on a pilot basis. This will 

most likely be Montes de María 

(Carmen de Bolívar, Sucre) and 

Medellin or Ibagué (depending on 

where the first paperless inter-

institutional pilot exercise will be 

implemented).   It is important to note 

that the pilot programs will be 

monitored and supported for 3-5 months 

before the improvements are gradually 

rolled out to the rest of the LRCs and 

LRTs.   

AJA will propose 

and validate an 

Action Plan for the 

design and 

implementation of 

the pilot court 

administration and 

management projects 

and will begin the 

design process with 

working groups from 

each pilot site.  

C3-1 

C3-2 

C3-3 

 



 

ACTIVITIES 

MONTHS  

February – 

September 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPE

CTED 

RESU

LT 

RELA

TED 

1 2 3 4 5 6 7 8 

LRCs/Bogotá LRT; or 

(3) Medellín with 2 

LRCs and Caucasia 

with 1 LRC/Medellín 

LRT). 

3.1.1.7. Form 

LRC/LRT Model 

Court Working Group, 

including CSJ as well 

as judges and 

magistrates from 

LRCs and LRTs in 

targeted pilot areas.   

        The Project worked to develop groups 

of judges and magistrates in the pilot 

regions, to work on defining and 

making adjustments to the proposed 

court administration and management 

models.   

 

AJA made plans for the first planning 

workshop to define the models in 

Carmen de Bolívar.  

AJA will form and 

support the pilot 

LRC/LRT working 

groups in defining 

the court 

administration 

model. In 

coordination with 

Colombia Responde/ 

USAID (executed by 

CHF), the LRC/LRT 

pilot working group 

in Montes de 

María/Cartagena 

may include some re-

engineering of the 

Ministry of 

Agriculture Land 

Restitution Unit 

(LRU) case handling 

processes as well.  

C3-1 

C3-2 

C3-3 

 

3.1.1.8. On the basis 

of the findings and 

recommendations of 

the USAID-contracted 

process engineers, the 

diagnostic assessments 

carried out in the AJA 

regions, and other 

studies or reports by 

the CSJ, define the 

LRC and LRT Court 

Management Models. 

        The AJA updated the original 

information gathered by the process 

engineers (initially under a direct 

USAID contract) to serve as the basis 

for the pilot court administration design 

and evaluation. (See Attachment 2.2.).   

AJA will share the 

final report of the 

engineers with the 

CSJ.   

C3-1 

C3-2 

C3-3 

 

3.1.1.9. Define plan 

for implementation of 

Model LRCs and 

Model LRTs. 

        This will be initiated in third quarter. Plan will be 

designed.  

C3-1 

C3-2 

C3-3 

3.1.1.10. Design and         The AJA and the CSJ agreed upon a AJA will carry out C3-1 



 

ACTIVITIES 

MONTHS  

February – 

September 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPE

CTED 

RESU

LT 

RELA

TED 

1 2 3 4 5 6 7 8 

implement quarterly 

forums for the 

exchange of 

experiences among 

magistrates, judges 

and personnel of the 

land restitution courts. 

schedule for carrying out the forums. 

The first will take place in Medellín 

from July 8-12, 2013 with all the LRC 

judges and LRT magistrates and other 

actors in the land restitution process, 

including the LRU, the Victims Unit, 

Instituto Colombiano de Desarrollo 

Rural, the Ministry of Defense and 

others, to encourage inter-institutional 

coordination. (See Attachment 2.7). 

the July 8-12 forum 

with LRC judges and 

LRT magistrates.  

C3-2 

C3-3 

 

3.1.1.11. Identify 

requirements and 

design protocols for 

communication, 

opportune and 

effective transfer of 

cases and compilation 

of evidence, among the 

courts and other 

institutions involved. 

         Initial requirements were identified and 

documented. 

. This will be 

initiated in the third 

quarter with the July 

8-12, 2013 inter-

institutional land 

restitution forum in 

Medellín. 

C3-1 

C3-2 

C3-3 

 

3.1.2. Supporting Land Restitution Courts IT needs 

3.1.2.1. Undertake 

assessment of IT 

requirements and 

needs of the land 

restitution courts and 

tribunals. 

        AJA designed and applied instruments 

with the LRC judges, LRT magistrates 

and IT specialists to identify IT 

capacities and future needs for the 

efficient functioning of the LRCs and 

LRTs. The AJA drafted an initial 

document detailing such IT needs. (See 

Attachment 2.5a, 2.5b, and 2.5c).  

The AJA, with the 

CSJ,  will help 

finalize the document 

and begin the 

incorporation of the 

needs into the 

LRC/LRT court 

administration 

models.  

C3-1 

C3-2 

C3-3 

 

3.1.3. Training Land Restitution Judges  

3.1.3.1. Identify 

training requirements 

and needs, in 

accordance with the 

training sub-program 

in land restitution and 

formalization of the 

Judicial Branch. 

        The AJA, the CSJ and the EJRLB 

agreed upon a training plan for the LRC 

judges and LRT magistrates through the 

creation of a specific training sub-

program within the EJRLB. (See 

Attachment 2.6.)  

 

 

Implementation of 

the training plan will 

begin.  

 

C3-1 

C3-2 

C3-3 

 

3.1.3.2. Design and 

execute three training 

of trainers (mostly 

LRC and LRT judges 

        AJA supported the first training of 

trainers course during which 6 LRC 

judges and LRT magistrates received 

methodological training in the 

AJA will support two 

additional training of 

trainer’s courses in 

Bogotá.  

C3-1 

C3-2 

C3-3 

 



 

ACTIVITIES 

MONTHS  

February – 

September 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPE

CTED 

RESU

LT 

RELA

TED 

1 2 3 4 5 6 7 8 

and magistrates) 

course regarding the 

execution of six 

existing EJRLB 

modules. 

application of the following EJRLB 

course modules in: land restitution in 

general, transitional justice mechanisms, 

rights of victims, restitution of the land 

rights of indigenous groups, restitution 

of collective land rights of Afro-

Colombian and Roma populations, and 

international standards applicable to the 

Victims and Land Restitution Law. The 

authors of the relative EJRLB modules 

were present at the training to discuss 

the application and replica of their 

modules.  

3.1.3.3. Design and 

develop a 

supplementary training 

course for new judges 

and magistrates. 

 

        AJA supported a roundtable on the 

“Good Faith/Free from Guilt” Standard 

with the assistance of several LRT 

magistrates. The conclusions will be 

presented to the LRC/LRT judges and 

magistrates in July in Medellin. 

 

 

AJA will help the 

CSJ carry out a first 

training course in 

July for land 

restitution judges and 

magistrates with a 

focus on gender and 

management of 

change. 

C3-1 

C3-2 

C3-3 

 

3.1.3.4. Design a 

course module 

regarding change 

management. 

 

        AJA designed the agenda support 

materials for a workshop on change 

management for LRC judges and LRT 

magistrates. 

 

The workshop will 

be designed and 

executed in July in 

Medellín for LRT 

and LRC judges and 

magistrates. 

C3-1 

C3-2 

C3-3 

3.1.3.5. Initiate design 

a gender-focused 

module to be applied 

to restitution of lands 

and territories. 

 

        Will be initiated during third quarter. AJA will support the 

design of the gender 

module, in 

coordination with 

UNDP.  

C3-1 

C3-2 

C3-3 

3.1.4. Addressing corruption risks within Land Restitution Courts  

3.1.4.1. Prepare a map 

of risks of judicial 

corruption in each 

region where the AJA 

focuses its actions. 

         AJA will design a 

methodology to 

prepare the judicial 

corruption risk map 

in LRCs and LRTs in 

two regions. 

C3-1 

C3-2 

C3-3 

3.1.4.2. Initiate design 

regional observatory 

        The AJA negotiated the design of the 

observatory with the CEJ. The CEJ sub-

Sub-contract with 

CEJ will be signed 

C3-1 

C3-2 



 

ACTIVITIES 

MONTHS  

February – 

September 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPE

CTED 

RESU

LT 

RELA

TED 

1 2 3 4 5 6 7 8 

for the land restitution 

jurisdiction, taking 

into consideration the 

work in this area of 

DHEMOS under the 

AJP. 

contract has not been signed yet.  

 

and the design of the 

observatory will 

begin. This will be 

coordinated with the 

Procuraduría 

General de la 

Nación, which has 

created an 

observatory of land 

restitution issues 

with support from 

the Human Rights 

Program of USAID, 

executed by 

Chemonics.  

C3-3 

3.1.5.   Addressing security risks within Land Restitution Courts 

3.1.5.1. Evaluate 

ideas on evaluation of 

security risks for 

judges, magistrates 

and staff of the LRCs 

and LRTs contracted 

by USAID.  

        The AJA evaluated the results of the 

general security risks study (of the 

LRCs and the LRTs) undertaken by 

Juan Carlos Botero, under a direct 

contract with USAID. (See Attachment 

2.7).  

AJA will support the 

dissemination of the 

results of the 

assessment during 

the July 8-12, 2013 

Medellín land 

restitution forum.  

 

 

C3-1 

C3-2 

C3-3 

3.1.5.2. Identify the 

specific security risks 

to judges, magistrates 

and staff of the LRCs 

and LRTs, in the 

Project’s targeted 

regions, working with 

FIP and taking into 

consideration the 

anticipated report of 

the USAID contracted 

consultants. 

         

 

The AJA will 

contract the same 

consultant (Juan 

Carlos Botero) to 

present and initially 

implement a plan to 

individually assess 

the security risks of 

each of the 23 LRCs 

and LRTs and make 

specific 

recommendations for 

improvement/prevent

ion of risks. He will 

also draft 

recommendations 

and security 

protocols for the 23 

C3-1 

C3-2 

C3-3 



 

ACTIVITIES 

MONTHS  

February – 

September 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPE

CTED 

RESU

LT 

RELA

TED 

1 2 3 4 5 6 7 8 

existing LRCs and 

the LRTs that, once 

approved, will 

eventually be 

incorporated into the 

LRC/LRT court 

administration 

models. Finally, he 

will train all LRC 

judges and LRT 

magistrates, and to a 

more limited extent 

their staff, in 

defining and 

implementing self-

protection plans. 

3.2. Support for continued implementation of Criminal Procedure Code (Section C.4.3.2.) 

3.2.1. Support to CISPA 

3.2.1.1. Support the 

carrying out a regular 

meeting of CISPA. 

 

        AJA negotiated with CEJ the terms of 

the grant, the purpose of which is to 

support the activities of the Inter-

Institutional Commission for the 

Criminal Accusatory System (CISPA) 

through its Technical Secretariat. 

AJA will issue a 

grant to the CEJ to 

support CISPA 

activities and some 

initial activities will 

be undertaken.  

C3-4 

 

3.2.1.2. Support 

CISPA for incorporate 

on its agenda, of 

“differentiated 

focuses” for 

disadvantaged 

population groups and 

gender issues. 

        Will be initiated during third quarter. Activities will be 

initiated.  

C3-4 

 

3.2.1.3. Initiate the 

expansion and 

improvement of the 

system for supervision 

and evaluation of 

CISPA and inclusion 

of indicators on the 

processing of GBV 

and sexual violence 

cases, taking into 

consideration similar 

        Will be initiated during third quarter. Activities will be 

initiated. 

C3-4 
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MONTHS  
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September 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPE

CTED 

RESU

LT 

RELA

TED 

1 2 3 4 5 6 7 8 

activities supported by 

other donors. 

3.2.1.4. Support the 

carrying out of 

quarterly Roundtables 

on SPA, in the areas of 

influence of AJA (e.g. 

Villavicencio, 

Tumaco, Sincelejo, 

Ibagué and Montería). 

        AJA, with its regional advisor in Meta, 

planned the first quarterly forum on the 

SPA to be carried out on July 4-5 in 

Villavicencio, Meta.  

AJA will support the 

carrying out of 

regional SPA forums 

in Villavicencio and 

Grenada, Meta, 

convoked by and in 

coordination with the 

Judicial Branch.  

C3-4 

 

3.2.1.5. Offer support 

in carrying out 

meetings of the 

Technical Committee 

of CISPA, in the 

regions of influence of 

the AJA. 

 

        Activities will be initiated during third 

quarter. 

The CEJ-CISPA 

grant will be issued 

and activities will be 

initiated.  

C3-4 

 

3.2.2. Technical assistance and training for law schools 

3.2.2.1. Undertake 

assessment of the 

current situation at 11 

specific universities, 

regarding curriculum, 

teaching methods, 

differential focuses, 

pedagogical aid, 

faculty profiles, 

systems of evaluation 

and legal clinic 

programs, in the area 

of SPA. 

        AJA identified the 11 universities and 

law schools proposed to support in the 

CSDI regions and began the process of 

contracting the appropriate consultants 

to carry out the assessment.  

 

 

AJA will initiate the 

diagnostic study that 

will be carried out 

with the targeted law 

schools. 

C3-5 

3.2.2.2. Design a 

training plan for 

professor in the area of 

criminal law at 11 

universities, on SPA 

and carry out a first 

course. 

 

        The AJA defined a methodological 

guide for the carrying out of the first set 

of trainings for professors regarding the 

SPA. (See Attachment 2.8).  

 

 

AJA, with the 

support of and in 

coordination with the 

DOJ, will carry out 

an initial 48-hour 

course in July 

regarding SPA 

teaching 

methodologies for 

law school professors 

in Nariño, Cauca, the 

C3-5 
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ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPE

CTED 

RESU

LT 

RELA

TED 

1 2 3 4 5 6 7 8 

Coffee District and 

Valle del Cauca. 

 

3.2.2.3. Train law 

students nationally in 

capabilities and skills 

of the SPA. 

        The AJA, with the support of and in 

coordination with the DOJ, carried out 

six training courses for students in the 

SPA. Over 600 law students from 45 

universities (in Santander, North 

Santander, Antioquia, Cauca, Valle del 

Cauca, Nariño, Caldas, Quindío and 

Risaralda) have participated to date. 

 

AJA, with the 

support of DOJ, will 

carry out six 

additional training 

courses for students 

at SPA in 

Villavicencio, Tunja, 

Ibagué, Neiva, 

Cartagena, and 

Barranquilla. 

 

C3-5 

3.2.2.4. Support 

carrying out of 

National Inter-

University Contest in 

Oral Trial Techniques. 

        The AJA, together with DOJ carried out 

a contest in four regions of the country:  

the Coffee District, Antioquia, the 

Southwest, and the Santanderes. 

AJA together with 

DOJ will carry out a 

contest in four 

regions of the 

country:  

Villavicencio, Tunja, 

Ibaguè, Neiva, 

Cartagena, and 

Barranquilla. 

 

C3-5 

3.2.2.5. Select, in 

coordination with 

USAID, the 11 

university law schools 

to receive intensive 

support from the 

Project.  Perform 

diagnostics of the 

management system 

and training plan of 

the legal clinics of the 

Law Schools of the 11 

universities selected to 

receive support. 

        AJA identified the 11 university law 

schools to be assessed and supported.  

 

The diagnostic 

assessment of the 

Law Faculty law 

clinics in the targeted 

universities will be 

completed.  

C3-5 

3.3. Promote local justice reform, to include court administration reform (Section C.4.3.3.) 

3.3.1. Strengthening local justice systems, through the UATC 

3.3.1.1. Update and/or 

collect information on 

barriers to access to 

        AJA has initiated the design, validation 

and application of instruments to gather 

information regarding the justice system 

AJA will have 

advanced in carrying 

out the barriers to 

 



 

ACTIVITIES 

MONTHS  

February – 

September 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPE

CTED 

RESU

LT 

RELA

TED 

1 2 3 4 5 6 7 8 

justice in the Project’s 

regions of influence 

(i.e. unsatisfied legal 

needs). 

in Bajo Cauca and Sur del Tolima. justice assessment, 

with the support of 

the FIP, in Bajo 

Cauca and Sur de 

Tolima.  

3.3.1.2. Design the 

implementation 

strategy of the local 

justice system and the 

committees. 

         AJA, through its SP 

Fundación Ideas 

para la Paz (FIP) 

and in coordination 

with UATC and the 

MJL, will propose a 

methodology for the 

implementation of 

LJSs/LJCs in the Sur 

de Tolima and Bajo 

Cauca and will begin 

implementation as 

soon as the 

methodology is 

completed. 

 

3.3.1.3. Integrate the 

Local Justice 

Coordinating 

Committees (LJCs) in 

the AJA’s regions of 

influence, initiating 

pilots in Bajo Cauca 

and Southern Tolima. 

Support LJCs in Meta. 

        AJA has started supporting the already 

existing LJCs in the Macarena region of 

Meta (Mesetas, San Juan de Arama, 

Vista Hermosa, Puerto Rico, La 

Macarena y Uribe.)  

AJA will continue to 

provide support in 

Meta. Advances will 

be made in Sur de 

Tolima and Bajo 

Cauca with the 

integration of the 

LJCs.  

 

3.3.1.4. Design 

coordination protocols 

between actors 

forming the LJCs.  

        AJA planned an exercise to help LJCs 

draft coordination protocols in Meta.  

AJA will support the 

drafting of 

coordination 

protocols and their 

implementation in 

Meta, and possibly in 

Sur de Tolima and 

Bajo Cauca.  

 

3.3.1.5. Design action 

plans of the LJCs. 

 

        AJA has initiated its support for the 

revision of the LJC action plans in the 

six CDSI municipalities in Meta, which 

were initially prepared with assistance 

from the Netherlands through Razon 

Pública.   

AJA will continue 

revising and 

complementing the 

action plans of the 

Meta LJCs.  If 

created within the 

 



 

ACTIVITIES 

MONTHS  

February – 

September 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPE

CTED 

RESU

LT 

RELA

TED 

1 2 3 4 5 6 7 8 

next reporting 

period, initial support 

will be provided in 

the definition of 

action plans in the 

LJCs in Sur de 

Tolima and Bajo 

Cauca.  

3.3.2. Improving Court Administration in CSDI municipalities 

3.3.2.1. Evaluate the 

current situation of the 

courts of two judicial 

circuits in AJA 

targeted zones, taking 

into consideration ISO 

quality standards and 

methodologies, as a 

reference for defining 

the scope of the 

support for 

implementation of 

quality management 

systems. 

        AJA and the CSJ initially evaluated the 

possible judicial circuits for Project 

support in the AJA target CZs and their 

overall suitability for the application of 

quality-based methodologies. The five 

areas selected for intervention include: 

Tumaco, Chaparral, Caucasia, 

Villavicencio ò Granada and Carmen 

de Bolívar. The selection was based on 

the location of the circuits within the 

CZs, the number of courts in the justice 

palace in each municipality, the status 

of the judges in the municipality (i.e. 

temporary or permanent), among other 

things. It was agreed that the first 

location would be in Carmen de 

Bolívar, followed by Chaparral, 

Tolima). (See Attachment 2.9).  

AJA will draft 

Terms of Reference 

and proceed with 

the process to 

identify 

consultants/entities 

to support the ISO 

process in the 

Palace of Justice in 

Carmen de Bolívar, 

and will initiate 

training and 

identification of 

current procedures 

and bottle necks.  

C3-6 

3.3.3. Supporting local inter-institutional committees 

3.3.3.1. Design 

strategies for creation 

and implementation of 

local Inter-Institutional 

Committees of the 

Justice Sector, in 

locations where initial 

circuit court case 

management and 

administration systems 

will be strengthened. 

        Will be initiated during third quarter.  C3-7 

3.4. MOU defined with CSJ 

3.4.1. Establish 

dialogue with the CSJ 

to agree to the terms of 

        AJA has initiated a draft Memorandum 

of Understanding (MOU) with the CSJ.  

MOU will be 

presented to USAID 

for review.  
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MONTHS  

February – 

September 2013 
ACHIEVEMENTS 

FIRST QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 

2013) 

EXPE

CTED 
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LT 
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1 2 3 4 5 6 7 8 

the Memorandum of 

Understanding (MOU) 

to be signed with 

USAID for the term of 

the Access to Justice 

Activity. 

 

REGIONAL ACTIVITIES 

 

ACTIVITIES 

MONTHS 

February – September 

2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 2013) 

1 2 3 4 5 6 7 8 

Process: Inter-institutional Coordination and Articulation with Counterparts and Strategic and Other 

Partners 

Negotiate terms 

of reference and 

procure signature 

of subcontract 

with the 

Universities. 

        The Terms of Reference of the 

subcontracts with all SP universities were 

negotiated, except for U. Llanos and Santo 

Tomás, with whom the negotiation of 

terms was re-initiated due to change of 

deans at the two universities.  Progress was 

made on the review of the budget presented 

by the Universities. 

The AJA will subcontracts and 

prepare work plans for the 

second year of the Project. 

Form Project 

Advisory Boards 

(PABs).  

        The PABs were formed in all five regions 

currently supported by the AJA.  They 

have met twice per region (on average).  

All of them include the participation of the 

Governorship, through the Secretariats of 

Government and/or the Secretariats of 

Gender Equity (where applicable), UACT, 

and the SPs. 

 

In the case of Tumaco the Mayor’s Office 

has also participated and the representation 

of ethnic authorities has been proposed. 

 

In the case of Bajo Cauca, thematic 

committees have been defined and have 

met regularly. 

  

The role of the PABs will be 

maintained in in tandem with 

the execution and monitoring 

of the project. 

 

AJA will recommend and 

prioritize activities with a 

territorial focus, which will be 

included in the work plan for 

the second year of the project. 



ACTIVITIES 

MONTHS 

February – September 

2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 2013) 

1 2 3 4 5 6 7 8 

All PABs have defined their duties and 

their meeting schedules.  This mechanism 

has facilitated local communication with 

territorial entities and justice sector 

operators. 

Review Border 

Municipalities/Go

vernor-ship of 

Antioquia and 

Governorship of 

Córdoba 

agreement. 

 

(Applies only for 

Nudo de 

Paramillo- Bajo 

Cauca and Sur de 

Córdoba). 

        In coordination with the manager of UACT 

of Nudo de Paramillo and the Justice 

advisor, the AJA visited the cities of 

Montería, Valencia and Tierralta (Córdoba) 

and held meetings with local authorities 

and justice operators.  The Project 

proposed to start work in the zone with a 

diagnosis of the justice situation in the five 

cities, begin processes of legal brigades 

and equity conciliation. 

It was proposed to form a technical 

committee in Montería, with the attendance 

of judges and prosecutors. 

 

The need to articulate AJA actions in the 

frame of the agreement with the border 

cities was not observed. 

The AJA will open the regional 

office in Southern Cordoba and 

specify the alliance with the 

University of Sinú (Strategic 

Partner) and UACT. 

Prepare map of 

justice-related 

actors present in 

the region.  

     

 

   The AJA made progress on the review of 

materials and on the update of information, 

taking into consideration the maps 

prepared during the previous phase of the 

Project and by UACT.  

 

The AJA made progress in the compilation 

of information in the urban area of the 

cities. 

 

Concerns have been raised about the 

absence of the justice sector in the rural 

areas, aggravated by laws that eliminate the 

figure of rural officials and “police” 

inspectors. 

 

In Tumaco, the map will include 

recognition of the Afro-Colombian ethnic 

and indigenous authorities. 

The Project will apply the 

complete guide designed by the 

AJA to update information on 

justice actors, with an emphasis 

on rural matters, differential 

focuses and gender. The 

Project plans to have this 

material for the announcement 

and broad discussion on the 

implementation of the Local 

Justice System (urban center, 

population nuclei and disperse 

areas). 

Carry out 

participatory 

planning 

workshop. 

     

 

 

   During the months of May and June 

planning workshops were held in each 

region, with an average of 25 participants 

each (including the participation of USAID 

Through the PABs, the Project 

will follow up on   the 

execution of the local work 

plans and hold local meetings 



ACTIVITIES 

MONTHS 

February – September 

2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 2013) 

1 2 3 4 5 6 7 8 

and DOJ representatives in several cases).  

The scope of the AJA and its components, 

and the coordination agreements with 

UACT were presented.  The scope of the 

PABs was explained and materials for 

justice strengthening processes were 

compiled in each of the regions.  

to identify the territorial 

entities that should be taken 

into account in the regional 

work plans for the second year 

of the AJA. 

Prepare regional 

office Local 

Work Plan.  

        The regional work plans were discussed 

and the inclusion of the territorial focus on 

all AJA activities was agreed upon.  

 

Process: Institutional Strengthening 

Meetings with 

territorial entities 

to present and 

promote AJA. 

        AJA staff visited mayors’ offices in all 

targeted municipalities in the five initial 

regions, disseminating the Project, 

introducing the Project team and its SPs, 

and introducing the regional plan.  A 

majority of the municipalities 

demonstrated a strong willingness to 

improve access to justice. The Project 

requested coordination with the different 

cooperating agents so as not to conflict 

with the diversity of action plans and 

official announcements.   

The AJA will maintain 

permanent dialogue with the 

territorial entities on advances 

of the project and inclusion of 

its objectives in local public 

policy. 

Accompaniment 

in the 

programming and 

budgetary 

execution of 2014 

Municipal 

Development 

Plans in aspects 

related to Access 

to Justice. 

        The Project identified action plans and 

budgetary assignment that activities that 

support access to justice in the 

development plans of the municipalities 

and departments.  The majority of those 

identified include access to justice matters, 

although budget items are often not fully 

executed. The AJA began to gather 

information on budgetary execution.   

 

The AJA will continue to work 

to encourage the effective 

execution of budgets assigned 

in access to justice 

development plans. 

 

AJA will encourage 

agreements with local mayors’ 

offices for inclusion in the 

2014 budget of funds that co-

finance AJA activities in the 

future.  A special case will be 

the city of Tumaco, which has 

been sanctioned by the 

National Planning Department; 

as a consequence, 9 billion 

pesos of their budget will be 

withdrawn.  

Process: Court Administration 

Develop 

diagnostic 

        The Project initiated conversations with 

the majority of judges in urban areas of 

The AJA will develop access 

to justice protocols with all 



ACTIVITIES 

MONTHS 

February – September 

2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 2013) 

1 2 3 4 5 6 7 8 

instrument and 

carry out 

assessment of 

court 

administration 

aspects of the 

judicial circuits 

and its efficiency 

in case 

processing. 

AJA coverage.  Administrative and 

operating difficulties in the Bajo Cauca 

courts were identified, which will be the 

material for the action plans of the 

LJS/LJC there.  

 

 

criminal justice operators and 

prepare a report on the status 

of judges in the regions.   

Roundtables and training 

seminars with judges will be 

initiated.  

Validate court 

management and 

case processing 

model in the land 

restitution courts. 

        All LRC/LRT judges and magistrates will 

be supported in the training event to be 

carried out in Medellin during the month of 

July.  

 

In the civil court of the Chaparral circuit, 

pronounced difficulties in carrying out 

proceedings were observed.  

 

In Tumaco the removal of the LRC for 

security reasons has been questioned.  

The Project will hold training 

workshops with agrarian judges 

and others. 

 

Identify land 

restitution courts 

with good 

practices and 

experience in 

handling cases. 

        On April 30, materials to assess land 

restitution cases and judgments were 

submitted for the five regions.  

 

In some areas, such as Macarena region in 

Meta, the LRU has not begun micro-

focalization and as such the LRCs have no 

cases yet. 

Activities in coordination with 

Component 3 will be carried 

out. 

Prepare map of 

risks of judicial 

corruption. 

         Support will be provided in the 

regions using the methodology 

to be defined by SP FIP.  

Identify safety 

risks to judges, 

magistrates and 

other staff of the 

land restitution 

courts. 

        In Tumaco and the Macarena region of 

Meta, information was received on high 

levels of risk for LRC judges.  

Activities will be coordinated 

with Component 3 in this area.  

Process: Local Justice System Model  

Update document 

“Barriers to 

Access to 

Justice.” 

       

 

 The participatory preparation of the 

assessment instrument was initiated in Bajo 

Cauca and Southern Tolima. Preparatory 

interviews and semi-structured interviews 

were held with all criminal, administrative 

Interviews will be completed in 

the two remaining 

municipalities of Southern 

Tolima, as well as in the four 

remaining ones in Bajo Cauca.  



ACTIVITIES 

MONTHS 

February – September 

2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 2013) 

1 2 3 4 5 6 7 8 

and community justice operators, as well as 

with focus groups in Río Blanco and 

Chaparral, Southern Tolima, and Caucasia 

and El Bagre in Bajo Cauca.  

 

The interview protocols were previously 

validated on a regional basis. 

 

An advance of the two 

assessment documents will be 

presented to the UACT and the 

MJL during the month of 

August. 

 

The final methodology 

document will be presented at 

local justice roundtables in the 

two pilot regions.  

 

In light of the security situation 

in Tumaco, the justice barrier 

assessment will be completed 

at this point, emphasizing the 

diversity of ordinary and ethnic 

justice systems, and will be 

presented on the local level at a 

special meeting with the 

UACT.  

 

Design proposal 

for 

implementation 

of Local Justice 

Coordination 

Committees 

(LJCs), possibly 

through the 

creation of a 

working group as 

a part of a 

committee 

already 

functioning 

(Transitional 

Justice, human 

rights, COMPOS, 

etc.) 

 

        The Project held meetings/planning 

workshops with delegates of the municipal 

roundtables of the local justice systems of 

Meta in order to ascertain the advances 

achieved with the support of FUPAD in the 

creation of LJCs and the preparation of 

action plans.  It was agreed to initiate on-

site visits in June regarding the preparation 

of protocols on the functioning of the LJCs 

and on reviewing the action plans by 

incorporating actions in rural matters, land 

restitution and, especially, gender issues, 

which are notably absent from the plans. 

  

The inventory of the participating 

institutions existing in each municipality 

has been initiated. 

 

Operating protocols will be 

approved by the LJCs of the 

Macarena region of Meta and 

their action plans will be 

completed. Legal brigades will 

be carried out as part of the 

LJS. 

  

Action plans of the Southern 

Tolima and Bajo Cauca LJCs 

will be systematized to the 

extent that LJCs exist.  

 

Create LJCs.           

 

The AJA will carry out a 

participatory discussion and 

approve the design 

methodology (developed with 



ACTIVITIES 

MONTHS 

February – September 

2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 2013) 

1 2 3 4 5 6 7 8 

FIP) for creation of the local 

committees.  

Define work plan 

for LJCs.  

         This will be initiated, to the 

extent that LJCs exist in the 

regions.  

Support to start 

implementation 

and monitoring of 

Action Plan for 

LJCs. 

          

Process: Rural Justice Strengthening  

Review coverage 

of and service 

provision by 

justice-related 

operators in rural 

settlements and 

populated rural 

nucleuses. 

        The absence of the state justice system in 

rural areas in all regions became apparent 

during the reporting period. The severity of 

this problem could be worsened with 

legislative bills that eliminate rural officials 

and “police inspectors” and replace them 

with volunteers (corregidores).  

 

 

The Project will complete the 

rural and coverage maps of 

justice services. 

 

AJA will carry out rural “legal 

brigades” in each region. 

 

AJA will review the study and 

recommendations being 

advanced by ESAP for the 

office of the mayor in San 

Onofre, as an alternative to the 

elimination of police inspectors 

and other paid rural officials. 

Systematize 

presence and 

duties of police 

inspectors 

(inspectores de 

policia), officials 

of unincorporated 

rural settlements 

(corregidores) 

and/or other 

actors in rural 

areas.  

        Progress was made on the rural justice 

services map (settlements, lands, 

inspections) in three regions:  Montes de 

María, Southern Tolima, and Bajo Cauca. 

AJA will complete the maps of 

justice services coverage in 

rural areas.  

Define training 

plan and contents 

for ombudsmen, 

police inspectors, 

family 

commissioners 

and/or 

        Information was collected on current 

training programs for these operators in the 

regions, so as to avoid repetition and 

optimize efforts.  The Governorship of 

Antioquia has set forth a plan that will be 

taken into consideration.   

With the execution of the SP 

subcontracts, training plans 

will be designed.  



ACTIVITIES 

MONTHS 

February – September 

2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 2013) 

1 2 3 4 5 6 7 8 

corregidores. 

Process: Gender and Gender-Based Violence (GBV) Issues 

Evaluate existence 

and operation of 

Sectional Gender 

Committee (SGC) 

of the Judiciary. 

        The existence of SGCs was confirmed in 

Pasto, Ibagué, Medellín (functioning 

actively), and in Cartagena but with 

difficulties, as well as in Villavicencio. 

They all require logistical and other 

support for their ongoing operations. 

 

 

Activities will be coordinated 

with Component 2.  

 

Meetings will be held with the 

magistrates who coordinate the 

SGCs in Ibagué, Medellín, 

Pasto, Montería and 

Villavicencio 

Support the 

design of the 

roadmap for 

defining regional 

strategic gender 

plans with the 

SGC. 

         To be coordinated with 

Component 2 at the national 

level.  

Accompany the 

local roundtable 

(conversatorio) 

with judges and 

magistrates, in 

coordination with 

NGC. 

        Preparations were undertaken to support 

the NGC Roundtables in Medellín, 

Caucasia and Ibagué.   

The Roundtables will be 

supported in the following 

locations, as per the agreed 

programming with the NGC: 

Medellín (July 11); Caucasia 

(July 12); Ibagué (July 22); 

Montería (August 6); 

Cartagena (August 20); Pasto 

(Sept. 2). 

Identify regional, 

national, 

international 

gender and justice 

observatories 

having an impact 

on or coverage of 

the region.   

        A “Conflict Observatory” was identified in 

Montes de María, organized by the 

University of Cartagena. In Bajo Cauca the 

Observatory of the Secretariat for Gender 

Equity was identified and will be 

supported, in lieu of creating another 

observatory.  In Southern Tolima, the 

Gender Observatory of the Governorship 

of Tolima was identified and will be 

supported in lieu of creating another 

observatory. In Tumaco, the USAID 

Human Rights Project is supporting the 

office of the mayor through CINEP in 

designing a single observatory that 

articulates various matters (human rights, 

homicides, justice), and the AJA will work 

through this observatory on gender-related 

issues. In Villavicencio it is proposed to 

add gender and land related lines of 

The AJA will provide field 

support to the activities the CEJ 

will provide for strengthening 

the roundtables. 



ACTIVITIES 

MONTHS 

February – September 

2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 2013) 

1 2 3 4 5 6 7 8 

observation to the Territorial Observatory 

being operated by the University of los 

Llanos. 

Support design of 

and begin 

applying 

instruments for 

capturing data at 

the local level for 

the Gender 

Observatory of 

the CSJ. 

         This activity will be 

coordinated with CEJ once 

their sub-contract is signed.  

Identify 

organizations and 

professional 

women who work 

for the rights of 

victims of GBV 

and sexual 

violence and 

other activities. 

        In all regions, the Project has compiled 

some basic, initial information on women’s 

organizations that work for victims’’ 

rights.  A systematized database exists in 

Southern Tolima. In Bajo Cauca, there are 

at least 78 women’s organizations.   

The database and information 

will be updated. 

Propose and 

assist in the 

creation the 

Network of 

Women 

Advocates 

(NWA) against 

GBV. 

         This activity will be initiated 

with the support of the Gender 

Alliance in the targeted areas.  

 

 

Participate in 

design of sub-

regional training 

schools: Training 

Centers for 

Women’s Right 

to a Violence-

Free Life. 

         This activity will be carried out 

in the regions of Southern 

Tolima, Montes de María and 

Tumaco in coordination with 

the Gender Alliance. 

 

 

Design and start 

implementation 

of case 

accompaniment 

model. 

        At the Tumaco regional planning 

workshop, the office of the mayor, with the 

support of the UN High Commission for 

Refugees, reported on the sexual violence 

cases they have identified, most of which 

have not been acted upon by the 

authorities.  

This activity will be initiated in 

coordination with the Gender 

Alliance in the targeted areas.  

Participate in          This activity will be initiated in 



ACTIVITIES 
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2013 

ACHIEVEMENTS 

SECOND QUARTER  

(April to June, 2013) 

PROJECTIONS 

(July to September, 2013) 

1 2 3 4 5 6 7 8 

design of 

materials for 

NWA and 

institutions that 

treat victims of 

GBV and sexual 

violence.  

coordination with the Gender 

Alliance in the targeted areas. 

Monitor security 

for NWA, in 

coordination with 

AJA Security 

Company and 

other national 

level protection 

services. 

         This activity will be initiated in 

coordination with the Gender 

Alliance in the targeted areas. 

Support design of 

dissemination 

plans for laws on 

rights of victims 

of GBV and 

sexual violence.  

        In Southern Tolima, it was proposed to 

carry out awareness campaigns with 

journalists and social communicators 

regarding the adequate treatment of gender 

violence matters. 

This activity will continue. 

Design 

implementation 

plan for local 

campaign: “Sin 

mi Puño, y con mi 

Letra.” 

        In all regions it was recommended to 

strengthen existing campaigns and to 

coordinate those campaigns with the AJA 

campaign, taking into consideration local 

particularities. In coordination with the 

AJA Communications Coordinator, the 

identification of existing campaigns began 

in all five regions.  

The project will plan to carry 

out campaigns in targeted 

regions. 

Process: Equity Conciliation  

Assess relations 

and contacts 

between 

conciliators in 

equity (ECs) and 

local justice 

houses (JHs).  

        At meetings with conciliators, justice 

operators, and Justice Houses, the status of 

certified ECs was identified, and materials 

were collected to support planned EC 

“reinforcement” processes and new 

certification training processes.  

 

The preparatory work for identification of 

social networks and dialogue with 

territorial entities began in the month of 

June in Southern Tolima, seeking co-

financing from various sources. The 

NUSCJ participated in the presentation of 

the project to the Governorship of Tolima, 

emphasizing the importance of including it 

The Project will advance with 

strategic partner NUSJC in the 

diagnostic process for 

reinforcement exercises for 

conciliators in three cities and 

in the identification of 

networks and the training of 

new conciliators in Planadas-

Southern Tolima.  

 

Based on the assessment the 

Project prepared on 

conciliation in Bajo Cauca, the 

AJA plans to reach an 

agreement with the Ministry of 
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in public policy determinations.  

 

 

 

Justice, the Governorship of 

Antioquia, during meeting of 

the PAB, in which 

municipalities would carry out 

reinforcement exercises and 

new leaders will be trained.   

 

The AJA will systematize the 

rest of diagnostics of 

conciliators of the other regions 

to facilitate the planning for the 

second year AWP.  

Map local actors, 

community 

leaders, and 

networks.  

        Advances were made in the compilation of 

information on social organizations and 

indigenous groups. 

The AJA will complete the 

map of conciliators and other 

forms of community justice, in 

order to increase their 

participation in the 

implementation of the LJS.  

Process: Communications and Dissemination 

Carry out census 

of the availability 

of community 

and mass media 

communications 

and relative costs. 

        This activity is being developed in Bajo 

Cauca.   

 

In Southern Tolima, four community 

stations were identified, as were a military 

station and an indigenous station.  It was 

proposed to work with them on training 

and promotion.  There are also private 

radio stations in Chaparral and Rioblanco. 

 

In Montes de María, the stations Playa del 

Mar in San Onofre, and Carmen Stereo and 

Mariana Stereo in Carmen de Bolívar were 

identified.  It is proposed to create a 

strategic alliance (possibly through a small 

grant) with the women’s organization 

“Colectivo de Comunicaciones” which 

enjoys substantial recognition and respect 

within the community.  

 

In Tumaco more than 20 communications 

media and community commercials were 

identified.  

 

This activity is being developed in Meta.   

The census will be completed 

and proposals will be 

requested.  

Support design of         The regional campaign “Aquí Estamos” In Antioquia, it was agreed to 
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regional 

communications 

strategy. 

was identified in Southern Tolima. The 

AJA recommended a coordinated strategy 

that emphasizes the dissemination of rights 

to access to justice and availability of 

justice related services. 

  

In Tumaco, the campaign “Consiénteme, 

No Me Ofendas” against gender based 

violence is being promoted with a wide 

acceptance in the area.  The AJA agreed to 

coordinate with this campaign and to train 

journalists in access to justice matters.  It 

was proposed to try to recuperate the radio 

time that conciliators had secured free of 

cost at a local radio station. 

form a technical 

communications committee as 

part of the PAB (AJA regional 

team, UACT, Governorship of 

Antioquia and AJA 

communications coordinator) 

with an initial meeting set for 

August 5 in order to discuss 

support in communications to 

be offered by AJA. 

 

Local communications 

strategies will be defined in all 

regions.  

Compile 

information 

aimed at 

strengthening the 

communications 

network. 

        In Southern Tolima, SP University of 

Ibagué suggested using the strategy of the 

Ministry of Communications (jingles, 

videos, spots), and this is under review. 

 

The AJA collected information in Montes 

de María, discovering that there are 16 

radio production centers. 

This activity will be continued.  

Participate in the 

systematization 

of success stories. 

          

Gather and 

prepare materials 

and other 

information for 

media. 

        The compilation of materials with the 

Justice Houses of Chaparral and Tumaco 

has been initiated.  

The compilation and analysis 

of materials to prepare the 

strategy for each region will be 

completed.  

Carry out 

inventory of 

Internet 

connectivity and 

places for 

connectivity, 

especially in rural 

areas. 

        The Project found that the Internet is 

limited in Chaparral, and nearly non-

existent in other municipalities of Tolima. 

In Tumaco it exists in the urban areas, but 

is very limited in the rural areas. 

Inventory will be completed.  

Process: Justice House Strengthening 

Explore possible 

construction of 

JH 

        Bajo Cauca: The Valdivia Development 

Plan contemplates the construction of a JH.   

 

Southern Tolima.  In the development plan 

The AJA expects to receive 

indications from the MJL in 

order to specify with the 

mayors’ offices the steps to be 
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for Planadas, the construction of the JH is 

included.  In Rioblanco, the mayor has 

established that the city has a lot assigned 

for the construction of the JH. 

 

In Sincelejo, the Secretary of the Interior 

reported interest in building a JH, as did 

the Secretary of the Interior of Bolivar with 

regard to Carmen de Bolívar.  The mayors’ 

offices of the Macarena region CZs are 

preparing communications for the Vice 

Minister of Justice, requesting Justice 

Houses. 

followed in relation to 

municipal plans and budgets. 

 

Advance 

preparation of JH 

projects for 

possible 

construction in 

2014. 

         In September the support of 

Planadas will be specified for 

formulation of the project.  It 

will be specified as to which 

JHs are defined in the four 

municipalities of highland 

northern Antioqia.  

Hire consultant 

for preparation of 

JH projects.  

          

Support Mobile 

JH or similar 

brigades with the 

JHs. 

        In coordination with the Governorship of 

Antioquia, the Project supported three 

seminars in El Bagre, Zaragoza (May 31) 

and Anorí (June 14). 

 

The mobile JHs of Cáceres, Zaragoza 

attended to nearly 1500 people, and 

approximately 20 family cases and 

conciliations.  

The design of the Mobile 

House in Tarazá and Puerto 

Valdivia is planned for the 

month of July.  Definition of 

date for the Ituango seminar at 

the “El Aro” settlement. A 

mobile seminar in in San José 

de las Hermosas-Chaparral, 

Southern Tolim will be carried 

out. 

Review and 

document status 

of management 

and incorporation 

of MJL strategies 

in JHs. 

        The AJA regional teams have met with all 

16 Justice Houses in targeted CZs and 

progress was made on compiling 

information regarding the incorporation of 

relevant MJL strategies. 

Based on the formats 

provided/agreed upon with the 

MJL and Component 1, the 

information compiled in the 

field will be systematized. 

Municipal budgets for the JHs 

in the coming years will be 

assessed.  

Support 

compilation and 

analysis of 

information 

         This activity will be initiated.   
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regarding the 

JHs. 

Process: Law School Strengthening 

Promote and 

logistically 

support the 

participation of 

law schools in 

strengthening 

processes 

(contests, etc.)  

        This activity was carried out in 

coordination with Component 3.  

The AJA will continue to 

support this activity.   

Process: Afro-Colombian and Indigenous Access to Justice Issues  

Identify and 

evaluate the 

exercise of self 

and/or ancestral 

justice in 

indigenous and 

Afro-Colombian 

communities. 

        Contact was initiated with representatives 

of Afro-Colombian communities in El 

Bagre and Zaragoza and indigenous 

communities in El Bagre. Support was 

requested from two community Afro-

Colombian Councils in Nechí. The PAB in 

Tumaco proposed to include two ethnic 

representatives as part of the PAB. In 

Southern Tolima meetings were held with 

CRIT and the Superior Indigenous Court. 

The compilation of information on ethnic 

authorities was begun with the mayor’s 

office of Tumaco. 

These processes will be 

continued. Materials will be 

sent to each region on how to 

incorporate support for ethnic 

justice systems in the Second 

AWP.  

Agreements with 

Afro and 

indigenous 

communities for 

incorporation of 

ethnic perspective 

into the Project. 

         This will be initiated in the 

relevant regions.  

Process: Administrative Aspects 

Integrate the 

Regional Teams, 

including interns 

from Universities. 

        The regional teams of Bajo Cauca, 

Southern Tolima and Montes de María are 

completely staffed.  

A second regional advisor will 

be hired in Meta and Tumaco. 

Locate and equip 

regional offices. 

        The office of Montes de María began 

operations at the facilities of SP University 

of CECAR. Physical space for other office 

locations still remains to be defined. In 

many regions, there are several options to 

evaluate. 

All regional offices will have 

office space defined.  
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