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July - September 2012 

Trade Project 

Q u a r t e r l y  R e p o r t  

Introduc on 
The goal of the Trade Project is to collaborate with the Government of Pakistan (GoP) and the private sector to resolve trade 
challenges and support trade reform through the provision of technical assistance. Specifically, the project aims to encourage 
improvements in customs and trade facilitation, eliminate anti-export bias in trade policy and enable increased bilateral and 
regional trade with Pakistan’s neighbors through the facilitation of trade and transit agreements and border improvements. 
 
The project is organized into four components as follows:  

Component 1: Dedicated to improving Pakistan’s trade environment  
Component 2: Focused on increasing trade at Pakistani borders 
Component 3: Aimed at supporting Reconstruction Opportunity Zones 
Component 0: Established to provide project management, operational and life support 

 
To meet project objectives, a team of expatriate and national staff work alongside the GoP and private sector stakeholders as 
outlined below:  

Public Sector: Ministry of Commerce (MoC), Trade Development Authority of Pakistan (TDAP), Federal Board of 
Revenue / Customs (FBR), and the National Tariff Commission (NTC).  
Private Sector: The South Asian Association for Regional Cooperation (SAARC-CCI), other trade sector associations and 
trade promotion organizations. 

Some Notable Achievements in Year 4 Quarter 1 
 

The Trade Project worked directly with the GoP to improve the trade environment and cross-border trade. Some of the key 
achievements for the period from October 1, 2012 to December 31, 2012 include the following: 
 

 Finalized a study on Pakistan-India trade relations entitled, “Determining the Impact of Trade Liberalization: A Sectoral 
Analysis,” in collaboration with the Beaconhouse National University’s Institute of Public Policy. 

 Completed and shared the results of a human resource needs assessment at the National Tariff Commission to identify 
the training needs assessment of NTC staff and inform the development of a training plan. 

 Completed the “Women in Trade Management Training & Mentorship Program” with 48 recent women graduates 
placed in 15 national and multi-national firms active in the trade sector. The program provided opportunities in 
Karachi, Lahore, and Faisalabad.  

 Initiated the Legal Gap Analysis of Pakistan’s customs regime vis-à-vis the provisions of the World Customs’ 
Organization’s Revised Kyoto Convention that aims to harmonize and simplify customs procedures.  

 Updated the Wagah Border Assessment Study to reflect existing transit trade movements and procedures. The study 
was disseminated to the MoC, FBR and USAID.  

 Established a technical working group with the MoC and TDAP to resolve existing issues on the maintenance and 
sustainability of the Trade Portal.  

 Facilitated meetings in Islamabad between USAID Afghanistan, USAID Pakistan, the Trade and Accession Facilitation 
for Afghanistan project and Afghan transit trade stakeholders to discuss APTTA implementation issues.  

 Completed the FY12 Q4 Quarterly Trade Bulletin, capturing Pakistan’s economic and international trade trends and 
figures for distribution to USAID.  
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Component 1: Improved Trade Environment 

The objec ve of Component 1 is to assist 
Government of Pakistan efforts that affect 
the movement of goods across Pakistan’s 
borders. In doing so, ac vi es implemented 
within the component seek to strengthen the 
overall trade environment by reducing the 
cost and me required to export and import 
goods.  
 
Component 1 counterparts and stakeholders 
include the Ministry of Commerce (MoC), the 
Trade Development Authority of Pakistan 
(TDAP), the Na onal Tariff Commission (NTC), 
and the Federal Board of Revenue / Customs 
(FBR), among others.  
 
Component 1 Results in Quarter 1 
Research on Trade Liberalization with India: 
The Trade Project continues to support the 
MoC’s policy reform efforts to strengthen 
trade relations with India through the devel-
opment of fact-based research. A study was 
completed in collaboration with the Beacon-
house National University’s Institute of Public 
Policy this quarter entitled “Determining the 
Impact of Pakistan-India Trade: A Sectoral 
Analysis.” The Trade Project is also undertak-
ing additional research requested by the MoC 
on the potential of intra-industry trade be-
tween Pakistan and India and conducting an 
analysis of Pakistan and India’s investment 
policies. Concept notes were submitted and 
approved by the MoC with the reports ex-
pected for completion next quarter. In addi-
tion to the research, the Trade Project and 
the MoC’s Foreign Trade Wing coordinated 
and collaborated through the working group 
established last quarter. A draft communica-
tions plan was developed and discussed in 
this forum for the Trade Project to support 
the MoC’s outreach and awareness efforts to 
the public and private sector on the benefits 
of trade normalization with India. These activ-
ities will commence upon the direction of the 
MoC. The objective of this assistance is to 
support informed decision making by GoP 
policy makers and provide fact-based re-
search to raise the public and private sector’s 
awareness on Pakistan-India trade issues.  
 
 
 
 

Strengthening the National Tariff Commission: 
At the request of the MoC and NTC, the Trade 
Project shared the results of a Human Re-
source Training Needs Assessment (TNA) in 
November 2012. The report highlights the 
need for specific investigation-related train-
ings and the establishment of a knowledge 
management mechanism to better support 
the NTC’s goal to effectively administer World 
Trade Organization (WTO)-compliant trade 
defense laws. In addition, the Trade Project 
initiated an Information and Communications 
Technology (ICT) Needs Assessment. The ob-
jective of this report is to identify the existing 
technology barriers and highlight opportuni-
ties where leveraging technology may improve 
the NTC’s capabilities. The NTC is the organiza-
tion within the MoC with the mandate to ad-
minister national trade defense laws. The 
ability of the NTC to administer these laws 
effectively will contribute to allaying concerns 
of stakeholder reluctant to trade liberalization 
efforts with India and other regional coun-
tries.  
 
Revised Kyoto Convention (RKC): Trade Project 
advisors are working alongside a Pakistani law 
firm contracted to conduct a legal gap analysis 
of the World Customs Organization’s (WCO) 
RKC. An inception report or high level assess-
ment was completed prior to the end of the 
quarter and was under review by both the 
Trade Project and FBR. The FBR is actively 
engaged and committed to this activity as 
evidenced by the fact that the organization 
has appointed two customs officers to collab-
orate with the Trade Project and law firm. The 
RKC is an international agreement that pro-
vides a comprehensive set of standards for 
customs operations to facilitate legitimate 
international trade while ensuring effective 
customs controls. Conducting the gap analysis 
of Pakistan’s customs regime with respect to 
the provisions stated in the WCO’s RKC will 
guide the efforts of the FBR to align its govern-
ing principles with international best practices 
and also meet the provisions of the 2010 Af-
ghanistan-Pakistan Transit Trade Agreement 
(APTTA).  
 
“Women in Trade” (WIT) Portal: In addition to 
the continued development and testing of the 
WIT Portal software, Trade Project advisors 

are in discussions with SAARC-CCI and 
TradeKey, the second largest business-to-
business community in the world, for the 
management and sustainability of the WIT 
Portal beyond the project’s current end date. 
TradeKey will host, manage and operate the 
WIT Portal and SAARC-CCI will provide the 
outreach and awareness platform to ensure 
engagement of women entrepreneurs and 
South Asian traders. The objective of the WIT 
Portal, an on-line trade facilitation tool, is to 
provide women entrepreneurs visibility, and 
ultimately access to, international trade op-
portunities. The Trade Project expects to final-
ize the terms of the partnership between 
TradeKey and SAARC-CCI in Project Year 4.  
 
Trade Portal: A working group was established 
this quarter with the MoC and TDAP in sup-
port of finalizing the Trade Project’s software 
development efforts vis-à-vis the Trade Por-
tal. In addition the Trade Project continued to 
collect data to fill the information needs of 
Pakistan’s Commercial Officers posted 
abroad. At the end of the quarter, profiles on 
21 countries were collected to include the US, 
Afghanistan, Central Asian Republics and Chi-
na, among others. The Commercial Officers’ 
site is a platform within the Trade Portal for 
MoC officers posted abroad. The objective of 
the Trade Portal is to serve as a core trade 
facilitation tool to bridge the existing gaps 
between importers and exporters, provide 
global exposure to Pakistan’s major trading 
items and help boost Pakistan’s trade with the 
international community. Discussions regard-
ing the institutional arrangements for the 
sustainability of the Trade Portal subsequent 
to the Trade Project’s end date are ongoing 
with TDAP.  
 
“Women in Trade” (WIT) Management Train-
ing & Mentorship Program: The Trade Project 
completed the WIT Management Training and 
Mentorship Program this quarter with a total 
of 51 recent women graduates placed in 15 
national and multi-national private sector 
partners across Karachi, Lahore and Faisala-
bad. At the end of the quarter, 19 of the 48 
women who completed the program received 
employment offers. Due to the program’s end 
in late December, the Trade Project expects 
this figure to continue rising as the Trade 
Project team mentors and supports women in 
their job search. Assistance by the Trade Pro-
ject is provided in the form of resume build-
ing, mentorship and interview preparation 
support. The WIT Program provides opportu-
nities for recent women graduates to explore 
a career in the international trade sector. 
Selected women graduates are placed across 
reputable national and multi-national firms, 
some of which include Walmart Sourcing, 
Target, JC Penny, Li & Fung, and Nishat Mills.  
 
Quarterly Trade Bulletin: The Quarterly Trade 
Bulletin is a report that captures Pakistan’s 
economic and international trade trends and 
figures for distribution to USAID and other US 
Government agencies within Pakistan. A re-
port was completed in this quarter.  

P r o g r e s s  To w a r d s  M e e t i n g  O b j e c t i v e s  
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P r o g r e s s  To w a r d s  M e e t i n g  O b j e c t i v e s  

Component 2: Increased Cross-Border Trade 

Component 2 addresses constraints at Paki-
stan’s borders that affect trade and transit 
traffic with neighboring countries. Ac vi es in 
this component seek to apply and extend 
Component 1 trade facilita on ac vi es to 
reduce transac on costs associated with trade 
along Pakistan’s borders and increase infor-
ma on exchange.  
 
Key stakeholders within Component 2 include 
the Federal Board of Revenue / Customs (FBR), 
the Ministry of Commerce (MoC), and private 
sector stakeholders. 
 
Component 2 Results in Quarter 2 
Electronic Data Interchange: The Trade Project 
completed the vendor selection for the instal-
lation of ICT equipment, power supply and 
internet connectivity requested by the FBR for 
eight customs stations along the Afghan transit 
trade corridor. At the conclusion of installation 
activities, by February 28, 2013, the FBR will 
initiate the EDI pilot with Afghanistan to ex-
change customs information via email. APTTA 
requires the introduction of various mecha-
nisms to control unauthorized trade, one of 
which is the introduction of EDI. To meet these 
provisions, Afghanistan and Pakistan have 
agreed to implement an EDI system to enable 
electronic exchange of data eventually elimi-
nating processing delays in goods clearances, 
curtailing unauthorized trade practices and 
lowering the costs of transit trade for both 
countries.  
 
Compliance (Risk) Management: In coordina-
tion with the FBR, the Trade Project continued 
its efforts toward developing an implementa-
tion roadmap via the technical working group 
that was established. The concept note devel-
oped by Trade Project advisors entitled 
“Compliance Management: Overview and 
Roadmap” was also discussed with the FBR this 
quarter. The objective of Trade Project’s assis-
tance is to support the FBR in maturing its cus-

toms administration to effectively manage 
the challenges associated with facilitating the 
movement of legitimate trade while applying 
controls to detect Customs fraud and other 
offenses. By employing risk assessments and 
analysis techniques, the FBR can identify the 
appropriate balance between inspecting and 
clearing goods.  
 
Single Window (SW): In collabora on with the 
FBR, the Trade Project began the develop-
ment of an implementa on roadmap for a 
SW environment within the GoP. This was 
informed by a concept note developed by 
Trade Project advisors en tled “Customs 
Single Window: Overview and Best Prac ces.” 
The implementa on of an effec ve SW sim-
plifies customs clearance and process formali-

es for traders, nega ng the need for manual 
dealings with mul ple government authori-

es when obtaining relevant clearances and 
permits for the movement of cargo across 
na onal. The Trade Project con nues to gath-
er informa on from the FBR to capture the 
current state and iden fy the core group of 
government departments with which collabo-
ra on will be required. The inclusion of addi-

onal na onal and interna onal stakeholders 
within both the public and private sectors will 
depend on the GoP / FBR’s objec ves for SW, 
which will be ascertained in subsequent 
months.  
 
Pakistan-India Border Assessment Study: at 
the request of the MoC and FBR, the Trade 
Project updated the Wagah Border Assess-
ment Study, ini ally developed in May 2012, 
due to significant changes around transit 
trade movements and procedures that oc-
curred in this period. Discussions were held 
with public and private sector stakeholders 
including Pakistan Railways, Pakistan customs 
officials and the Lahore Customs Agents Asso-
cia on to obtain their views on transport 
issues along the Wagah road and rail route. 
The study has three components, exis ng 

infrastructure, customs processes and prac-
ces in place and a concluding set of recom-

menda ons addressing exis ng impediments 
for the improvement of physical infrastruc-
ture, human capacity development and pro-
cedural reforms in the short, medium and 
long run. The objec ve of the study is to sup-
port informed decision making within the 
GoP to effec vely meet and manage the ex-
pected surge in the trade volumes upon the 
implementa on and/or passing of trade liber-
aliza on policies with India.  
 
Coordina on with USAID Afghanistan: On 
December 6 and 7, 2012, the Trade Project 
facilitated mee ngs between representa ves 
from the USAID Missions of Afghanistan and 
Pakistan, the USAID Trade and Accession 
Facilita on for Afghanistan project and Paki-
stani public and private sector stakeholders 
with interest in the implementa on of APT-
TA. In addi on to providing all par cipants a 
thorough understanding of exis ng Afghan 
transit trade related issues, the Trade and 
TAFA projects agreed to establish communi-
ca on to more effec vely coordinate on is-
sues associated with Afghan transit trade. 
Addi onal discussions were held regarding 
the readiness of Afghanistan and Pakistan to 
par cipate in trade along the Central Asia 
Regional Economic Coopera on (CAREC) Cor-
ridor 5.  
 
Infrastructure Improvements at Torkham: In 
April 2012, a er almost a year of nego a-

ons, the FBR, a private landowner and the 
Trade Project came to an agreement regard-
ing land-use and fee-sharing arrangements 
for the installa on of import and export 
weighbridges at Torkham. The installa on of 
the weighbridges is on hold un l the FBR and 
the landowner can obtain clearance from the 
Pakistan military to proceed with the installa-

on. The Trade Project will con nue to moni-
tor the situa on and install the weighbridges 
once the necessary clearances have been 
obtained. Infrastructure projects of this na-
ture meet the provisions of APTTA by improv-
ing customs’ ability to efficiently manage and 
track Afghan transit trade and reduce the 

me and costs associated with Afghan transit 
trade consignments. 

Lahore Railway, T10 Pla orm 
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Obstacles / Challenges Resolu on / Next Steps Required to Remedy 

Assistance in Trade Liberaliza on with India: Since Pakistan-India Trade lib-
eraliza on is con ngent upon poli cal harmony and peace between the two 
countries, the GoP may limit the involvement of USAID in order to publicly 
convey that the process of trade liberaliza on with India is an independent 
ini a ve and is not backed by any outside third party.  

The Trade Project will work with USAID to obtain branding and 
marking waivers to effec vely support the MoC in mee ng its ob-
jec ves. Dissemina on of materials will be devised with the com-
plete consent and approval of the MoC and USAID. 

Assistance in Trade Liberaliza on with India: There is a con nued lack of 
understanding among the private sector interest groups, such as those in 
the agriculture, automobile and pharmaceu cal sector, about the post-MFN 
impact on Pakistan’s economy and trade revenues . 

The Trade Project has developed and shared a communica ons 
plan with the MoC to support their efforts in raising awareness 
among both the public and private sector. Upon the direc on, and 
in direct coordina on with the MoC, the Trade Project will engage 
in awareness and outreach ac vi es.  

Support to PNC-ICC on the TIR Conven on and ATA Carnet: PNC-ICC has 
expressed its concern about the public visibility of the US government in 
suppor ng efforts for Pakistan to accede to the TIR Conven on as it may 
create apprehensions in some of the Government quarters and cause delays 
to the accession process. As a result, PNC-ICC has requested the Trade Pro-
ject to put its assistance ini a ves, such as organizing awareness seminars 
and capacity building workshops on the TIR Conven on, on hold un l Paki-
stan has acceded to the TIR Conven on  

The Trade Project is in regular communica ons with PNC-ICC about 
poten al areas of assistance. Upon Pakistan’s accession to the TIR 
Conven on, the Trade Project will be ready to support outreach 
and awareness efforts, keeping in mind the poli cal sensi vi es 
around the public visibility of US Government involvement.  

Implementa on Assistance for Electronic Data Interchange (EDI): Reluctance 
of Afghanistan Customs to share cri cal trade related data with Pakistan 
Customs through the Electronic Data Interchange (EDI) mechanism could 
obstruct the bilateral exchange flows of informa on and cause possible 
failure/collapse of the system. 

The Trade Project will con nue to support the FBR and MoC 
through bilateral nego a ons with Afghanistan’s customs admin-
istra on. Any developments that may impact the Trade Project’s 
exis ng or planned ac vi es will be communicated to USAID. 

Implementa on Assistance for Electronic Data Interchange (EDI): The tech-
nical teams of Pakistan and Afghanistan Customs need to meet on a more 
frequent basis to resolve implementa on issues. Working Groups such as 
APTTCA and APCP currently meet every 6-8 months and do not promote the 

mely resolu on of issues faced at the opera onal level  

The Trade Project and the Trade And Accession Facilita on for 
Afghanistan (TAFA) are exploring mechanisms for the technical 
teams of Pakistan and Afghanistan Customs to interact on a more 
frequent basis.  

Federal Level 

Provincial Level 

O b s t a c l e s  &  C h a l l e n g e s  

Obstacles / Challenges Resolu on / Next Steps Required to Remedy 

Infrastructure Improvement at Torkham: The installa on of the weighbridg-
es is on hold un l the FBR and the landowner can obtain clearance from the 
Pakistan military to proceed with the installa on.  

The Trade Project will con nue to monitor the situa on and install 
the weighbridges once the necessary clearances have been ob-
tained.  
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Component 1: Improved Trade Environment 
 

 

Component 2: Increased Trade at Pakistani Borders 
 
No training was delivered in support of Component 2 during Project Year 4, Quarter 2. 

Tra i n i n g  

Title Date 
Participants 

Outcome/Result Location 
Male Female Total 

WIT Management Training 
& Mentorship Program 

7/17/12 to 
12/10/12 - 15 15 

Bi-weekly contact with mentors maintained 
and continuous guidance provided to the 
trainees regarding their day to day work 

Lahore 

WIT Management Training 
& Mentorship Program 

7/17/12 to 
11/15/12 - 16 16 

Bi-weekly contact with mentors maintained 
and continuous guidance provided to the 
trainees regarding their day to day work 

Faisalabad 

WIT Management Training 
& Mentorship Program 

7/17/12 to 
12/10/12 - 18 18 

Bi-weekly contact with mentors maintained 
and continuous guidance provided to the 
trainees regarding their day to day work 

Karachi 

Total 49     
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Security Risks & Mi ga on Ac ons 

Pakistan con nues to carry a risk for business travelers and expatriates. Figh ng between tribal mili as, insurgents and the security 
forces has destabilized large parts of the country, par cularly border areas with Afghanistan. Crime rates are par cularly high in Kara-
chi, Hyderabad and the rural areas of Sindh. There are also high levels of banditry in rural Sindh. The commercial centers of other main 
ci es are generally safe from all but pe y crime, such as pickpocke ng, un l late at night. Sectarian tensions between Shia and Sunni 
Muslim communi es can result in sporadic bomb a acks and rio ng, par cularly in Que a (Baluchistan province), Lahore (Punjab prov-
ince) and Karachi (Sindh province). An -government protests are common, of which some mes descend into violence or are extremely 
disrup ve; these are usually contained swi ly by the security forces. 
 
An -US sen ment is pervasive, with related protests increasing notably due to several high-profile incidents in 2011, including the kill-
ing of al Qaida figurehead Osama bin Laden, and in 2012 following the produc on in the US of a controversial film that was perceived as 
insul ng to Islam.  
 
The project adopts proac ve security measures, u lizing well developed networks and constantly monitoring open source media. With-
in Islamabad, the project’s security team manages all expatriate transport and travel and whilst in the provinces the Regional Security 
Team provides enhanced security protocol, enabling business to con nue in some challenging loca ons. 
 
Personnel receive a daily electronic briefing that details areas of poten al concern. It includes standing security protocols and contact 
details for the security team and also informa on of a more general health and safety nature. It serves as a central point of informa on 
for security and is one of the methods employed for early warning of expatriate staff on the project.  

Q u a r t e r l y  S e c u r i t y  &  R i s k  R e v i e w  
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Component 1: Improved Trade Environment 

K e y  M e e t i n g s  

Ac vity Mee ng with Date Overview Outcome/Result Loca on 

Ministry of 
Commerce 

Secretary 
Ministry of Com-
merce 

10/9/2012 

Briefed the Secretary of Com-
merce on the progress of the 
Trade Project’s ac vi es as they 
relate to the MoC 

The MoC was interested in seeking sup-
port from the Trade Project to assess the 
exis ng transit trade and transport 
agreements of Pakistan with CAREC Cor-
ridor 5 countries to iden fy measures for 
their effec ve implementa on as well as 
to iden fy and address the policy and 
procedural barriers. Support was also 
sought on implemen ng the RKC in Paki-
stan and developing Customs infrastruc-
ture at ports and border crossing points 

Islamabad 

Regional 
Trade 

Secretary of Com-
merce and repre-
senta ves of Paki-
stan’s team for 
the Afghanistan 
Pakistan Transit 
Trade Coordina-

on Authority 
(APTTCA) 

10/11/2012 

Provided technical assistance to 
Pakistan’s nego a ng team for 
the APTTCA mee ng with Af-
ghanistan. Par cipants discussed 
various op ons to resolve the 
issues rela ng to the implemen-
ta on of APTTA. A concept note 
on APTTA’s requirements was 
also shared with the MoC 

During the mee ng, Pakistan’s nego -
a ng strategy with Afghanistan was fi-
nalized. The par cipants appreciated the 
technical advice and support by the 
Trade Project 

Islamabad 

Regional 
Trade 

Joint Secretary, 
Foreign Trade 
Wing 
Ministry of Com-
merce 

10/16/2012 

Discussed the modali es of pre-
paring the Schedule of Commit-
ments under the SAARC Agree-
ment on Trade in Services 
(SATIS) to be submi ed to the 
SAARC Secretariat. The exercise 
was a result of Pakistan’s ra fi-
ca on of SATIS 

The Trade Project provided technical 
support and capacity building to MoC 
officials in preparing the Schedule of 
Commitments under SATIS. The support 
from the Trade Project was appreciated 
by the MoC 

Islamabad 

Regional 
Trade 

Joint Secretary 
(EU) 
Ministry of Com-
merce 

10/16/2012 

Provided technical support to 
the MoC to develop Pakistan's 
nego a ng strategy for the Pref-
eren al Trade Agreement (PTA) 
with Turkey 

Various op ons were discussed to final-
ize the PTA with Turkey. The Trade Pro-
ject advised the MoC in Pakistan's final 
offer list for the PTA with Turkey 

Islamabad 

WIT and 
Trade Por-
tal 

BearingPoint 
Pakistan 

11/5/2012 
11/6/2012 

Conducted a quality assurance 
and technical review of the 
Trade and WIT Portals 

Technical reviews were successfully con-
ducted for the Trade and WIT Portals Karachi 

WIT Portal TradeKey Pvt. Ltd. 11/7/2012 

Discussed the poten al arrange-
ments for the sustainability of 
the WIT Portal and an outreach / 
communica ons plan  

Op ons on how to proceed with the 
developmental/outreach arrangements 
for the WIT Portal were considered 

Karachi 

TIR Con-
ven on 
and ATA 
Carnet 

Chairman 
PNC-ICC 11/8/2012 

PNC-ICC informed the Trade 
Project of a conference in Janu-
ary 2013 on “Addressing Mari-

me Piracy, Sanc ons and Trade 
Fraud,” to be organized by PNC-
ICC in collabora on with the 
Interna onal Mari me Bureau, 
Pakistan Mari me Security 
Agency and Commercial Crime 
Services. PNC-ICC expressed its 
interest in holding a workshop 
on the TIR Conven on on the 
sidelines of the conference 

The Trade Project agreed to support PNC
-ICC in holding a workshop on the TIR 
Conven on. The Trade Project stated it 
will work in collabora on with PNC-ICC 
to develop the agenda and iden fy the 
resource persons for the seminar and 
PNC-ICC will manage the communica on 
and dissemina on of informa on to the 
public and private sectors 

Karachi 

General 

President  
Karachi Chambers 
of Commerce & 
Industry (KCCI) 

11/8/2012 

Met with KCCI, upon the request 
of USAID, to introduce the Trade 
Project and its ini a ves to en-
hance the trade capacity of Paki-
stan 

KCCI appreciated the Trade Project’s role 
in improving Pakistan’s trade capacity. 
The KCCI recommended areas of addi-

onal support to enhance transit trade, 
of which the Trade Project assured 
would be communicated to the USAID/
Pakistan Mission  

Karachi 
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Con nued Component 1 Mee ngs 

K e y  M e e t i n g s  

Ac vity Mee ng with Date Overview Outcome/Result Loca on 

Ministry of 
Commerce 

Joint Secretary 
(Foreign Trade) 
Joint Secretary 
(Foreign Trade) 
Deputy Secretary 
(India) 
Sec on Officer 
(India) 
Ministry of Com-
merce 

11/16/2012 

Shared and discussed the com-
munica ons strategy developed 
by the Trade Project for the 
outreach of Pakistan-India trade 
normaliza on studies commis-
sioned in collabora on with the 
Ins tute of Public Policy (IPP)  

The MoC was updated on a delega on of 
the Pakistan Business Council (PBC) 
scheduled to visit India, which had re-
quested a presenta on on the trade 
liberaliza on studies prior to the visit. 
The MoC asked the Trade Project to 
provide a wri en request for par cipa-

on in the presenta on to PBC. The MoC 
also stated it would review the Commu-
nica ons Plan and provide feedback 

Islamabad 

Regional 
Trade 

Joint Secretary 
(Foreign Trade),  
Sec on Officer 
(Euro 1)  
Sec on Officer 
(Turkey) 
Ministry of Com-
merce  

11/19/2012
11/21/2012 

Assisted the MoC in preparing 
Pakistan's posi on on the TIR 
Conven on and the Pakistan-
Turkey PTA, which was dis-
cussed with the Turkish delega-

on on the sidelines of the D-8 
Summit. The D-8, hosted by 
Pakistan in November 2012, is a 
Regional Economic Corpora on 
ini a ve of 8 developing coun-
tries 

The MoC appreciated the valuable inputs 
provided by the Trade Project in prepar-
ing Pakistan's posi on for the bilateral 
mee ng with Turkey on the TIR Conven-

on and the Pakistan-Turkey PTA. Paki-
stan assured Turkey that efforts will be 
made for Pakistan's early accession to 
the TIR Conven on. Both sides agreed to 
move forward for an early implementa-

on of the PTA 

Islamabad 

Strength-
ening the 
NTC 

Ministry of Com-
merce 
Na onal Tariff 
Commission 
(NTC) 

11/24/2012
11/25/2012 

Shared NTC’s HR Needs Assess-
ment, compiled by the Trade 
Project. The report was dis-
cussed in detail and feedback 
was received from the NTC 

Ini al feedback was received from the 
NTC and MoC. The formal Inputs on the 
HR Need Assessments report were com-
municated by the NTC to the Trade Pro-
ject on November 28, 2012. The com-
ments/inputs from the NTC were incor-
porated in the report, which will serve as 
the base document to support NTC's 
future capacity building ini a ves 

Islamabad 

Revised 
Kyoto Con-
ven on 

FBR  
Lodhi Law 11/27/2012 

Held a tripar te mee ng in sup-
port of the Trade Project’s RKC 
“Gap Analysis and Reform 
Roadmap” ini a ve. The work-
products were discussed and 
Lodhi Law Associates was intro-
duced to the FBR officials 

FBR agreed to ac vely par cipate in the 
Gap Analysis that the Trade Project con-
tracted with Lodhi Law by designa ng 
two customs officials to review and pro-
vide feedback on the work products 

Islamabad 

Trade Por-
tal 

Chief Execu ve of 
TDAP 12/7/2012 

Introduced the Trade Project to 
the newly appointed Chief Exec-
u ve (CE), discussed issues re-
garding the Portal development 
and future ac vi es related to 
the Trade Portal 

At the CE’s request, the Trade Project 
will present a demonstra on of the 
Trade Portal’s func onality in early Janu-
ary 2013. The CE of TDAP expressed 
interest in obtaining addi onal support 
from the Trade Project regarding ways in 
which the Government of Pakistan could 
take advantage of the US Generalized 
System of Preferences (GSP) program 

Karachi 
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Con nued Component 1 Mee ngs 

K e y  M e e t i n g s  

Ac vity Mee ng with Date Overview Outcome/Result Loca on 

Pakistan-
India Trade 

Secretary, Minis-
try of Commerce 12/14/2012 

Provided an updated Wagah 
Border Infrastructure Assess-
ment to inform the Secretary 
prior to the MoC’s visit to 
Wagah. The purpose of the visit 
on December 13, 2012 was to 
assess the infrastructure needs 
and impediments that hinder 
trade 

The Secretary appreciated the valuable 
inputs of the report. The MoC also in-
formed the Trade Project that mee ng 
the deadline to grant MFN status to In-
dia by December 31, 2012 may not be 
a ainable due to pressures from interest 
groups. The MoC and Trade Project 
agreed to hold a presenta on on the 
findings from the Pakistan-India studies 
conducted in collabora on with the IPP 

Islamabad 

TIR Con-
ven on 
and ATA 
Carnet 

PNC-ICC 12/17/2012 

Discussed the Trade Project’s 
support of PNC-ICC’s workshop 
in January 2013 on the 
“Impediments to Regional 
Trade.” This workshop is 
planned to occur alongside the 
seminar on “Addressing Mari-

me Piracy, Sanc ons and Trade 
Fraud.” The Trade Project 
agreed to provide funding for 
the seminar on regional trade as 
per the provisions of the MoU 
signed by the both par es 

PNC-ICC informed the Trade Project that 
it is op mis c that Pakistan will accede 
to the TIR Conven on. As a result of the 
intra– and inter– governmental discus-
sions occurring on this subject, PNC-ICC 
requested that this ac vity is put on hold 
un l the accession process was complet-
ed. The Trade Project Chief of Party com-
municated that once accession is com-
pleted, discussions around outreach and 
awareness efforts can resume. Both 
sides agreed to maintain open communi-
ca on in the mean me.  

Karachi 

Component 2: Increased Trade at Pakistani Borders 

Ac vity Mee ng with Date Overview Outcome/Result Loca on 

General 
Poli cal / Eco-
nomic Officer 
US Embassy 

10/10/2012 

Appraised the economic officer 
on issues rela ng to the imple-
menta on of APTTA and the 
forthcoming APTTCA mee ng 

The expected agenda of the APTTCA 
mee ng was discussed along with the 
con nued issues around the release of 
insurance guarantees by Pakistan Cus-
toms. An overview of the situa on and 
was provided to mee ng par cipants 

Islamabad 

General USAID Islamabad 
USAID Lahore 

10/11/2012
10/12/2012 

Provided an overview of the 
Trade Project to the newly ap-
pointed officers at USAID Islam-
abad and Lahore 

A presenta on was made to the US 
mission officers with a subsequent dis-
cussion on ac vi es 

Islamabad 

Pak-Afghan 
Trade 

FBR/Pakistan 
Customs 10/15/2012 

Monthly mee ng between 
Trade Project Chief of Party and 
Member Customs 

An update was provided to Member 
Customs on Trade Project ac vi es that 
support the FBR 

Islamabad 

Border 
Assessment 

Studies 

Pakistan Railways 
Lahore 

10/22/2012 
10/23/2012 

Conducted interviews in order 
to obtain informa on required 
to update the Trade Project’s 
Wagah Border Assessment 
Study 

Informa on was collected from the 
Pakistan Railways officials on the cur-
rent infrastructure constraints, process-
es and procedures and the human capi-
tal and informa on technology gaps 
that exist 

Lahore 

Electronic 
Data Inter-

change 

PRAL 
FBR 11/2/2012 

Discussed the Trade Project’s 
assistance to provide ICT, power 
supply and internet connec vity 
to eight customs sta ons in 
support of the FBR’s EDI imple-
menta on 

The dra  Le er of Agreement (LoA) 
was shared with FBR to obtain their 
review and comments. The bill of mate-
rials was also reviewed with PRAL and 
the FBR who stated they would provide 
formal concurrence in the following 
days 

Islamabad 
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Con nued Component 2 Key Mee ngs 

K e y  M e e t i n g s  

Ac vity Mee ng With Date Overview Outcome/Result Loca on 

Pak-Afghan 
Trade 

US State Depart-
ment 11/8/2012 

Discussed the logis cs of 
trade in Pakistan with a 
focus on the performance 
of sea ports, road and rail 
transporta on, and the 
border crossings of Tork-
ham and Chaman 

The Trade Project provided a briefing 
on the physical infrastructure and 
impediments that affect trade. The 
Trade Project recommended that 
modernizing the trucking industry 
and Pakistan Railways along with 
implemen ng risk management 
prac ces and a single business win-
dow environment would support 
trade facilita on efforts 

Islamabad 

Single Window 
  

Customs Risk 
Management 

FBR and Trade 
Project Working 
Groups on Single 
Window and 
Customs Risk 
Management 

11/14/2012 

Detailed the progress made 
since the first working 
group mee ng held on 
September 27, 2012 and 
iden fied next steps 

Documents prepared by the FBR on 
its implementa on assistance with 
regards to Single Window was pro-
vided to the Trade Project in addi on 
to the Prime Minister’s memo iden -
fying the FBR as the lead agency for 
this effort. The FBR also stated it 
would provide terms of reference for 
Compliance (Risk) Management. 
Par cipants agreed to con nue col-
labora ng on these two efforts 

Islamabad 

General 
FBR/Pakistan 
Customs 
PRAL 

11/20/2012 

Monthly mee ng between 
the FBR and Trade Project 
to review the ongoing and 
new program ac vi es 

The Trade Project provided the 
Member Customs with an update to 
its assistance to the FBR. In addi on, 
the FBR agreed to formalize the 
mandates of the Working Group in 
support of building implementa on 
roadmaps for Single Window and 
Customs Risk Management. The 
Working Group will meet regularly to 
maintain the momentum of technical 
collabora on 

Islamabad 

Border Assess-
ment Studies 

Collector of Cus-
toms Lahore, 
Addi onal Collec-
tor Wagah, 
Deputy Collector, 
Wagah 

11/26/2012 

Met with Pakistan Cus-
toms/FBR officials oversee-
ing freight movement by 
road between India and 
Pakistan through Wagah to 
gather informa on on the 
current situa on and readi-
ness of the Wagah border 
sta on to cope with the 
expected surge in volumes 
of transit trade traffic  

The Trade Project obtained infor-
ma on related to the problems cur-
rently faced in freight movement 
through Wagah and gathered recom-
menda ons. The informa on collect-
ed will assist the Trade Project in 
finalizing its Wagah Border Assess-
ment Study 

Lahore 

Border Assess-
ment Studies 

General Manager 
(Development), 
Pakistan Railways 

11/26/2012 

Researched the rail freight 
service between Pakistan 
and India via the Wagah 
border crossing 

The current posi on regarding 
freight opera ons by rail between 
India and Pakistan and Pakistan Rail-
way's future plans for covering the 
expected surge in traffic from 2013 
onward were discussed. Major issues 
being faced by the authori es in-
clude shortage of rail locomo ves, 
insufficient funds and non-tariff bar-
riers imposed by India on exports 
from Pakistan 

Lahore 
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Con nued Component 2 Key Mee ngs 

K e y  M e e t i n g s  

Ac vity Mee ng With Date Overview Outcome/Result Loca on 

Border Assess-
ment Studies 

Assistant Collec-
tor FBR 
T10 Railway 

11/27/2012 

Met with the Customs 
officer in charge of the T10 
pla orm series at the La-
hore railway sta on to 
gather informa on on 
trade via rail between India 
and Pakistan 

The Trade team obtained infor-
ma on regarding problems currently 
being faced in freight movement by 
rail between India and Pakistan and 
compiled sugges ons on how to 
rec fy them. Outdated, inadequate 
infrastructure and non-tariff barriers 
imposed by India were iden fied as 
the major hurdles impeding rail 
trade between the two countries 

Lahore 

Border Assess-
ment Studies 

Lahore Chamber 
of Commerce 
and Industry 
(LCCI) 
Lahore Custom 
Agent Associa-

on (LCAA) 
Private sector 
stakeholders 

11/27/2012 

Gathered the views of the 
private sector on transit 
trade with India via road 
and rail 

Problems and concerns of the local 
business community on issues re-
la ng to trade between India and 
Pakistan by road and rail were dis-
cussed. The President of LCCI appre-
ciated the efforts of the Trade Pro-
ject to improve the country’s trade 
environment, including technical 
assistance being provided to FBR on 
Compliance Risk Management and 
Single Window Systems 

Lahore 

Border Assess-
ment Studies 

Lahore Customs 
Agent Associa-

on (LCAA) and 
Proprietor, Urfi 
Agencies 

11/27/2012 

Obtained updates from 
customs agents and traders 
involved in the movements 
of import and export goods 
between India and Pakistan 
by road and rail via the 
Wagah border sta on 

The Trade Project team gathered 
informa on on the regulatory pro-
cesses and challenges experienced 
by stakeholders. Informa on gath-
ered will support the Trade Project in 
finalizing its Wagah Border Assess-
ment Study 

Lahore 

General 

USAID Afghani-
stan, USAID Paki-
stan, Trade and 
Accession Facili-
ta on for Af-
ghanistan (TAFA) 

12/6/2012- 
12/7/2012 

Facilitated mee ngs be-
tween representa ves 
from the USAID Missions of 
Afghanistan and Pakistan, 
Trade and Accession Facili-
ta on for Afghanistan 
(TAFA) and Pakistani pub-
lic/private sector stake-
holders to discuss the im-
plementa on of the Af-
ghanistan Pakistan Trade 
and Transit Agreement 
(APTTA) and iden fy areas 
of poten al collabora on 

USAID Pakistan and Afghanistan pro-
jects agreed to communicate regularly 
to no fy the status and issues associ-
ated with the implementa on of APT-
TA. The readiness of Afghanistan and 
Pakistan to par cipate in trade along 
the CAREC Corridor 5 and mechanisms 
for coordina ng USAID support to 
Afghanistan and Pakistan on the oper-
a onaliza on of CAREC Corridor 5 
were discussed. Public and private 
sector stakeholders were also provid-
ed an opportunity to share their views 
and ideas on how to support the im-
plementa on of APTTA and other 
trade facilita on policies. 

Islamabad 
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P r o j e c t  D o c u m e n t s  

Component 1: Improved Trade Environment 

 
 

Title Date Portal Link 
Pakistan-India Trade Rela ons Report: Deliverable 3 of 
the IPP studies en tled, “Pakistan-India Trade Rela ons: A 
Sectoral Analysis.” 

Dec 2012 Click to access Deliverable 3 of the IPP studies en tled, “Pakistan-
India Trade Rela ons: A Sectoral Analysis. 

Pakistan-India Trade Rela ons Report: Deliverable 4 of 
the IPP studies en tled, “Managing Trade With India 
Through Tariff Ra onaliza on.” 

Dec 2012 Click to access Deliverable 4 of the IPP studies en tled, “Managing 
Trade With India Through Tariff Ra onaliza on 

Presenta on on Pakistan-India Trade Liberaliza on: Po-
ten al Impact, Level Playing Field and Policy Op ons Dec 2012 Click to access Presenta on on Pakistan-India Trade Liberaliza on: 

Poten al Impact, Level Playing Field and Policy Op ons 
Briefing Note on Level Playing Field and Poten al Impact 
With Respect to Pakistan-India Trade Liberaliza on Dec 2012 Click to access Briefing Note on Level Playing Field and Poten al 

Impact With Respect to Pakistan-India Trade Liberaliza on 
Report on Pakistan India Trade Rela ons: Level Playing 
Field and Poten al Impact Dec 2012 Click to access Report on Pakistan India Trade Rela ons: Level Play-

ing Field and Poten al Impact 
Concept Note on Pakistan India Trade Rela ons: Bi-lateral 
Trade in the Services Sector Oct 2012 Click to access Concept Note on Pakistan India Trade Rela ons: Bi-

lateral Trade in the Services Sector 
Concept Note on the Investment Policy of India and its 
Implica ons for Pakistan Oct 2012 Click to access Concept Note on the Investment Policy of India and 

its Implica ons for Pakistan 
Concept Note on Intra-Industry and Intra-Firm Trade and 
the Internaliza on of Produc on: A Case of Pakistan and 
India in Certain Sectors 

Oct 2012 Click to access Concept Note on Intra-Industry and Intra-Firm 
Trade and the Internaliza on of Produc on 

Report on Human Resource Capacity Development: Needs 
Assessment for the Na onal Tariff Commission Nov 2012 Click to access Report on Human Resource Capacity Development 

Needs Assessment for the Na onal Tariff Commission 
Presenta on on Research and Outreach Support For the 
Normaliza on of Trade Rela ons Between Pakistan and 
India 

Oct 2012 Click to access Presenta on on Research and Outreach Support For 
the Normaliza on of Trade Rela ons Between Pakistan and India 

Presenta on on the Revised Kyoto Conven on: Overview 
of the Technical Structure Oct 2012 Click to access Presenta on on the Revised Kyoto Conven on 

Report on Stakeholder Awareness Strategy to Support the 
Normaliza on of Pakistan-India Trade Rela ons Oct 2012 Click to access Stakeholder Awareness Strategy to Support the 

Normaliza on of Pakistan-India Trade Rela ons 
Report on ICT Capabili es Assessment at the Na onal 
Tariff Commission Oct 2012 Click to access Report on ICT Capabili es Assessment at the Na-

onal Tariff Commission 
Workplan for ICT Capabili es Assessment at the Na onal 
Tariff Commission Nov 2012 Click to access Workplan for ICT Capabili es Assessment at the 

Na onal Tariff Commission 
WorkPlan for the Legal Gap Analysis of the Revised Kyoto 
Conven on Nov 2012 Click to access WorkPlan for the Legal Gap Analysis of the Revised 

Kyoto Conven on 
Concept note on the closing ceremony of the “Women In 
Trade” (WIT) Program Dec 2012 Click to access Concept note on the WIT Program closing ceremony 

Report on the WIT Program: Summary of Post Round 1 
Survey Dec 2012 Click to access Report on the WIT Program: Summary of Post 

Round 1 Survey 

Quarterly Trade Bulle n (FY12 Q4) Dec 2012 Click to access Quarterly Trade Bulle n (FY12 Q4) 
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P r o j e c t  D o c u m e n t s  

Component 2: Increased Trade at Pakistani Borders 

Component 0: PMO and Cross Cu ng 

Title Date Portal Link 
Report on Pakistan-India Trade: Assessment of Pakistan’s 
Customs Border Post at Wagah-A ari Dec 2012 Click to access Assessment Report on Pakistan’s Customs 

Border Post at Wagah-A ari 

Statement of Work: Informa on Communica ons Technolo-
gy (ICT) support for the implementa on of Electronic Data 
Interchange (EDI) between Pakistan and Afghanistan 

Oct 2012 

Click to access Statement of Work: Informa on Communica-
ons Technology (ICT) support for the implementa on of 

Electronic Data Interchange (EDI) between Pakistan and 
Afghanistan 

Title Date Portal Link 

Quarterly Performance Report Oct 2012 Click to access Trade Project's Quarterly Performance Re-

6 Bi-Weekly Reports Dec 2012 Click to access Trade Project's Bi-Weekly Reports 

Project Year 4 Workplan Dec 2012 Click to access the Trade Project's Year4 Workplan 
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Acronym Descrip on 

APCP Afghan-Pakistan Coopera on Process 

APTTA 2010 Afghan-Pakistan Transit Trade Agreement 

APTTCA Afghan-Pakistan Transit Trade and Coordina on Authority 

ATA Carnet Admission Temporaire/Temporary Admission Carnet 

BoI Board of Investment 

CAREC Central Asia Regional Economic Coopera on 

EDI Electronic Data Interchange 

FBR Federal Board of Revenue / Customs 

FCPA Foreign Corrupt Prac ces Act 

GoP Government of Pakistan 

ICT Informa on and Communica ons Technology 

ICTSD Interna onal Centre for Trade and Sustainable Development 

IPP Ins tute of Public Policy 

IRU Interna onal Road Transport Union 

ICT Informa on and Communica ons Technology 

LoA Le er of Agreement 

LoC Le er of Coopera on 

PNC-ICC Pakistan Na onal Commi ee of the Interna onal Chamber of Commerce 

MFN Most Favored Na on 

MoC Ministry of Commerce 

NLC Na onal Logis c Cell 

NOC No Objec on Cer ficate 

NTC Na onal Tariff Commission 

PRAL Pakistan Revenue Automa on Limited 

RKC Revised Kyoto Conven on 

RMS Risk Management System 

ROZs Reconstruc on Opportunity Zones 

SAARC South Asian Associa on for Regional Coopera on 

SBW Single Business Window 

TDAP Trade Development Authority of Pakistan 

TIR Conven on Transit Interna onal Rou er Conven on 

UAT User Acceptance Tes ng 

USAID US Agency for Interna onal Development 

USD US Dollar 

WCO World Customs Organiza on 

WIT “Women in Trade” 

WTO World Trade Organiza on 

A c r o n y m s  
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The Trade Project is a program led by the U.S. Agency for Interna onal Development to help 

Pakistan create favorable frameworks that promote trade. The Trade Project is comprised of a 

diverse team of economists, trade lawyers, development experts and sector specialists who 

work alongside Government of Pakistan officials, providing technical assistance on a daily 

basis. 
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