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Background

A key message platform is consistent with global best practice and is used to guide
organizational staff with the words and talking points that can be used in a hon-exhaustive
number of corporate communication tools. Typically, key messages are most widely used in
the following corporate communications activity:

— Press releases and statements

— Media interviews and speeches

— Corporate templates, such as PowerPoint presentations, corporate collateral,
email boiler plates

— Public Education materials and collateral; flyers, pamphlets, PSA and
advertising copy

— Digital communications - website content, social media

— Fact sheets and press pack materials

— Information on financial products

Development and management of key messages is the responsibility of a central
communications function as this is where the most institutional organizational information is
deposited, understood, managed and communicated. Key messages are reviewed regularly
with leadership providing final review and sign off before they can be used.

Approved messages and the narrative to tell the OJK story is not formally recognized or in
existence at OJK, with the exception of the vision and mission. The absence of such
guidance is a risk to the consistency of message, its impact and effectiveness. This
absence is also missed opportunity to speak credibly and confidently at every opportunity
that helps raise awareness and understanding of OJK, its purpose and function.

Governments, businesses and organizations use key messages across all corporate
communications to achieve maximum reach and impact. When one message is clear and
consistent, it is easier to understand and gives an organization both credibility and enhances
its reputation. When used effectively, you can see key messages repeated across corporate
materials, internal communications and press reporting.
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Some examples of key messages and how they are used

1. Central Government - United States Department of Agriculture and the National Institute
of Food and Agriculture:

The USDA sets out what it does, in relation to providing farmers with financial assistance:

[ www.usda.gov/wps/portal/usda/usdahome?navid=GRANTS_LOANS

USDA
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United States Department of Agriculture m
Topics | Programs and Services | Newsroom SiteMap | A-Zhdex | Advanced Search | Help
You are here: Home / Programs and Senvices / Granis and Loans Stay Connected ﬂ a & ﬁ ﬁj B\
Relats popics USDA Programs and Services

> Broadband .
> Grants and Loans G..ra.n.ts..apd. Luans SR P
> Disaster Assistance Visit the Federal Trade Commission's Identify Theft Website

This FTC website to help you deter, detect, and defend against identity theft. You can learn how to
avoid theft, or learn what to do if your identity is stolen.

> Insurance Programs

Farm Loans

FSA makes direct and guaranteed farm ownership and operating loans to family-size farmers and
ranchers who cannot obtain commercial credit from a bank, Farm Credit System institution, or other
lender. FSA loans can be used to purchase land, livestock, equipment, feed, seed, and supplies. Loans
can also be used to construct buildings or make farm improvements.

Housing Assistance

USDA provides homeownership opportunities to low- and moderate-income rural Americans through
several loan, grant, and loan guarantee programs. The programs also make funding available to
individuals to finance vital improvements necessary to make their homes decent, safe, and sanitary.
USDA Multi-Family Housing Programs offer Rural Rental Housing Loans to provide affordable multi-family
rental housing for very low-, low-, and moderate-income families; the elderly; and persons with
disabilities. In addition, rental assistance is available to eligible families.

Rural Development Loan Assistance
USDA Rural Development forges partnerships with rural communities, funding projects that bring housing,
community facilities, business guarantees, utilities and other services to rural America. USDA provides

technical assistance and financial backing for rural businesses and cooperatives to create quality jobs in
rural areas, Rural Development promotes the President's National Energy Policy and ultimately the

The National Institute of Food and Agriculture are the implementation agency — their website
provides readers with the information they need to apply:

[ www.csrees.usda.gov/nea/economics/in_focus/security_if extension_finance.htm
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o Search Help

Browse by Subject eXtension Personal Finance Related Information
b Agricultural Systems eXtension Personal Finance provides timely, research-based, = NIFA Financial Security
B ATHEDS \nfﬁrrdnatlon on personal finance via learning lessons, frequently Program Page
asked questions, and an ask-an-expert feature. o NIFA Financial Security in
» Biotechnology & Genomics | personal Finance is a part of extension {pronounced E- Later Life
e ‘ommunity extension), which provides the best information and educational o NIFA Family Science
Developme: oppertunities the nationwide Cooperative Extension System Program Page
- (CES) traditionally offers in a community-based setting. CES is = Learn more about NIFA
b Education a Congressionally-mandated, nationwide, non-formal
educational network that takes research knowledge from 106

b Environment &

e e e public land-grant universities to p_erIE where Fhev live and o
work. More than 3,000 county offices, located in every state, the BOCKMARK. wf 10 £
v Family, Youth & District of Columbia, and seven U.5. territories, are a part of
Communities this educational network. Its federal partner is the USDA's

Mational Institute of Food and Agriculture (NIFA).
The key messages on eXtension Personal Finance are:

I Food, Nutrition & Health

I International
» spend less than earnings;
¥ Pest Management » avoid excess debt;
b Plants « improve credit worthiness;
« plan for temerrow while keeping pace with day-to-day
I Tachnology & Enginearing needs;

« save and invest regularly; and,
« protect financial identity.

Extension perscnal finance experts make up 3 Community of
Practice (CoP) that develops and maintains the site. The CoP
team includes land-grant university faculty from Maryland, Ohio,
MNew Jersey, Idaho, South Carolina, Florida, lowa, North Dakota,
and Indiana, plus nearly 250 extension professionals from
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2. State Government and State Government Agency

Government of Western Australia and the Department of Fire and Emergency Services
jointly raise awareness of how to prevent bush fires - a national issue of course.

Bush Fire prevention features prominently on their website homepage, with hyperlink straight
to public information that explains their key messages:

[ www.dfes.wa.gov.au/pag ault.aspx

Site Map | Accessibilty | ContactUs

00O for fire orfife threatening emergencies BE CYCLONE

132 500 for ses assistance S MART ) g

N ERETTYESETEN® for emergency information
- epartment of Fire
WL Emergency Services Hearing or speech impaired contacts | S1AY INDOORS DURING A RED ALERT

%

Home ‘ Publications ‘ Links ‘ Contact Us ‘ Mailing Lists TextSize A A HighContrest Print() | Search this site

About Us

' Alerts & Warnings ™% Fire Danger Ratings ¥} Total Fire Bans €% Media Releases
News and Media

Safety Information

The Department of Fire and Emergency Services Rss &)
Rafer this ege to's fiend 3]
Recruitment and Training As Western Australia’s leading hazard management agency, the Department of Fire and
Emergency Services (DFES) (Formerly The Fire and Emergency Services Authority of
WA) performs a critical role coordinating emergency services for a range of natural 1, Alert Status
disasters and emergency incidents threatening life and property

Volunteers

3 Active Incidents
Supported by an extensive network of over 32,000 volunteers and 1123 career 3 Fire Danger Ratings
firefighters DFES works together with the community and government to prevent, prepare 1 Total Fire Ban
for, respond to and recover from a diverse range of emergencies. More information... 29/01/2013 - 10:39 AM

Education and Heritage

Regulation and Compliance

Emergency Services Levy

State Emergency Management CYCLO N E BUSHFIRES

PREPARE. ACT. SURVIVE.

Natural Disaster
elief & Recovery
Assistance

NN You

Public information collateral details the key messages that detail what the public need to do
in order to protect themselves against bushfires. This is also reported in national and local
media, thus achieving maximum public reach:

v-australians-survive-the-rag

] au.news.yahoo.com/the\ g-bushfires/

PREPARE. ACT. SURVIVE.

‘ @ WestRealEstate ™

PREPARE YOUR HOME AND PROPERTY

= Iyou live near bush land you need to prepare your property for 0|3 SPORT BUSINESS LIFE+ STYLE ENTERTAINMENT TRAVEL MOTORING REGIONAL REAL ESTATE
the bushfire season. it is your responsibilty to prepare, for the
safety of you and your family and the safety of your neighbours. e 5 5 =
This includes homeowners, renters and absentee Breaking WA News National World Offbeat Full Coverage Galleries Video Crime Stoppers Announce]
Iando«nersuldidzyhamenwners

- Youcan ¥ 320 your
home. clearng o a ibbish, long cry grass, bark and material l
that may catch fire. I

« Install 3 stainiess stee! open weave mesh cover oVEr your
evaporative air condiioner and metal fiy soreens on your windows
3nd vants to keep sparks and embeﬁ

+ Youshou o have 3 bushrs sunival plan that the whol famiy

L N How Australians survive the raging m f

SEARCH |

Voww 853 W3, 00w 3U

STAY ALERT AND KNOW WHAT T0 DO bushfires
Fires can threaten suddenly and without w:mlng peop\e should be
ared o act without rece iving ‘emergen: —
Prep  aien an hot d",;;s"xm Pl pom, regulady EiRecommend | 2 | |3 Tweet | [ Email (&) Print
g:mg nuls\de to check for signs of a bushfire, especially smoke
and
+ Look ald listen for information
FESA website, the FESA Hhmnatmn Lm \|C|I](l EE? Q(IEl and
zpesk with neighbours
+ Have a bushfire survwal plan and kit ready
+ Act deasively the moment you know there is danger. Do not ‘wait
and see” and do not wait for emergency personnel to knock on the
‘door before taking action as this can be fatal

SYDNEY (AFP) - Dozens of out-of-control fires have burnt
vast tracts of Australia, destroying homes and crops and
killing animals, but not a single person has died.

The success of the operation to safeguard lives has much
to do with a detailed guide to surviving bush blazes, along
with an official danger rating system that was introduced
after 173 people perished in the 2009 Black Saturday
firestorm

UNDERSTAND BUSHFIRE WARNINGS
During 3 bushfrs smergency ssrvcas wilpravide 3% much infamaion
re levels of wamng, These change to reflect
< ncrezsing nek fo fe and the decressing amount of Be Tesdent
have Ul the e arrves.

Advice: a fire has started but there is no immediate danger

Watch and Act: 3 fie is spprosching and condiions are chargng,
People need to leave or prepare actvely to defend to protect them an
their family

Emergency Warning: people are in danger and need to take immediate
action to survive as they will be impacted by fire.

In addition the Rural Fire Service (RFS) is extremely
proactive in promoting safety precautions and warns every
family how to make their own survival plans.

AFP® <p>A New South Wales Rural Fire Service picture RFS Deputy commissioner for New South Wales Rob
from Tuesday shows a firefighter hosing a fire at Green Rogers spent Friday morning on radio and television
Point in New South Wales. Dozens of out-of-control fires bracing the nation for more to come as firefighters faced
Bt DUyt vt tacts of Atstralis, tosl g homes and soaring temperatures in the battle to douse more than 100 I

crops and kiling animals, but not a single person has died. e
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3. Inter-governmental public information campaign - United Nations WHO Road Safety
Collaboration

The WHO sponsors a multi-national road safety campaign with several campaign themes.
These themes include road safety issues such as the use of seat belts and using mobile
phones whilst driving. Their key message of the week is used to keep these issues in the
public domain and serve as guidance to partners on the ground in each targeted country.

United Nations Road Safety Collaboration

Key messages for the Week
Fnghnn

United Nations Road Safety Collaboration

oad iraffi inj jor global public health and development problem. Their
‘magnitude is expected to rise considerably inthe years ahead.

Key messages for the Week <

Conclusion

An OJK key message platform is urgently required to provide direction to staff on what to say
publicly on the OKJ’s mission as well as using across all public communications activities.

Recommendations

1. Develop, adopt and regularly review a corporate key message platform, with key
components as outlined below

2. Upon adoption, introduce and instruct how to use it with all authorized
spokespersons, as detailed in the OJK media policy.

3. Review every 4 — 8 weeks, as dictated by the news agenda and public perception

As OJK key message platform is urgently required, it is recommended this draft is reviewed, further
developed in Indonesian, approved and adopted for daily use.
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DRAFT KEY MESSAGE PLATFORM

oK

ILLUSTRATIVE EXAMPLES OF WHAT THE OJK MESSAGES MAY SAY

OTORITAS
JASA
KEUANGAN

NB; FULL DEVELOPMENT OF KEY MESSAGES, THE REVIEW PROCESS AND
SUBSEQUENT APPROVAL IS THE RESPONSIBILITY OF OJK STAFF THAT HAVE A
MORE INDEPTH UNDERSTANDING OF OJK BUSINESS.
Core Theme:

Building Public awareness of the OJK

Tag Line

“OJK - advancing the Indonesian Financial Services Sector with robust and credible
regulation.”

Top Line message:

Indonesia’s economic position nationally, regionally and globally is an essential part of the
growth of the nation. The Government of Indonesia recognises the importance of financial
services sector in generating economic growth and prosperity. Regulation and supervision is
part of maintaining confidence in the financial services sector, which in turn leads to growth
and prosperity. The OJK is the independent regulatory body that is responsible for
communicating and implementing the financial services regulatory framework and its
ongoing supervision.

Supporting messages and themes:

1. The Financial Services Sector is regulated through a number of laws and supervision
frameworks that is appropriate for each sub- sector. The OJK is the independent
body responsible for implementation of these laws and frameworks.

2. As regulators, all financial services products come under one of three Directorates
tasked with supervision; Banking, Non-Banking Financial Institutions and Capital
Markets

3. The OJK has a pivotal role in generating confidence in the financial services sector
and with the consumers that underpin its growth. This is delivered though the
consumer protection that our regulation and supervision provides.

4. The OJK regulate these industries through a number of activities and operations:

o Communicating with industry to explain the regulatory regime and their
obligations

o Implementation and enforcement of the regulatory regime through a robust
audit and inspection program

o Taking appropriate action in cases of non-compliance
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o Ongoing mitigation of risk to economic stability, markets and consumers
though market research and surveillance

Key facts and talking points
In development

» For example, this can be the number of audits and inspections carried out,
compliance rate etc
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Core Theme:

Consumer Protection

Tag Line

“OJK — ensuring the general public’s financial choices are protected.”

Top Line message:

Indonesia’s national economic growth is driven by the population, what they earn and how
they spend it. Financial choices made by the general public have a direct impact on this
growth, so protecting consumers of financial products is a Government priority. The OJK is
the independent body that has the legal responsibility to protect the consumer and maintain
public confidence in the financial services sector.

Supporting messages and themes:

1. The OJK Directorate of Consumer Protection and Education is dedicated to ensuring
adequate marketplace measures are in place to protect consumers making choices
and investment decisions in financial services marketplace.

2. The OJK Directorate of Consumer Protection and Education is directly responsible
for developing and delivering consumer protection measures in the financial services
marketplace. These measures include:

a. Policies that financial services providers must adhere to
b. Regulation relating to consumers rights and service providers obligations
c. Etcetc

3. The OJK Directorate of Consumer Protection and Education provides a public
reassurance and safeguard through compliance of dispute obligations through
overseeing the disputes process thus ensuring all complaints and grievances are
properly addressed. In extreme cases where the resolution between consumer and
provider reaches an impasse, the OJK can offer assistance through a dedicated
dispute resolution service.

4. The OJK Directorate of Consumer Protection and Education ensures the general
public is fully aware of their rights and obligations when considering and making their
financial choices.

5. The OJK Directorate of Consumer Protection and Education conducts extensive and
ongoing market research so they can identify consumer needs and trends and how
the market is responding. Where appropriate, the OJK takes action to ensure
consumers are protected.

Key facts and talking points

In development
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Core Theme:

Financial Literacy

Tag Line

“Empowering people to plan for a financially secure future.” OPTION 1
"Enabling personal prosperity through financial awareness" OPTION 2
"Advancing individual financial choice though education” OPTION 3

Top Line message:

Indonesia is the 4™ most populated country and this population is young and growing —
55% are under 25. To support our growing population, we need a prosperous and
growing economy. The choice people make with their earnings is a crucial part of this
individual and national prosperity and social development. The Government recognises
the role of sound individual financial security and the need to be financially literate to
plan this effectively. The OJK is the independent body which empowers people to
understand financial products and services, how it can positively impact their lives and to
encourage the public embrace individual financial choice.

Supporting messages and themes:

1. The OJK Directorate of Consumer Protection and Education promotes financial
literacy to all Indonesians by providing information and facts that help them
understand the products available, how they may be relevant to their circumstances
and how the Government protects the financial choices they make in the financial
services marketplace.

2. The OJK Directorate of Consumer Protection and Education ensures accessibility of
information relating to financial products and services by delivering information in a
number of ways. This includes an informative website, leaflets and information
booklets, regular “road shows” to all provinces both urban and rural.

3. Allinformation provided by the OJK Directorate of Consumer Protection and
Education carefully explains what products and services are available to help them
plan for a secure and prosperous future.

4. All activities and initiatives conducted OJK Directorate of Consumer Protection and
Education aim to encourage the general public to plan and participate in the financial
services marketplace to help create personal prosperity, financial security and family
wellbeing.

Key facts and talking points

In development — for example..

e Explain a roadshow/campaign
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e Case studies
e Statistics relating to growth in new bank accounts/any products and policies taken
out etc
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