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[bookmark: _Toc350438307]Overview
This training guide contains the information needed to train nurses and paramedics currently working in the Primary Health and Family Health Care centers of the Ministry of Health (MOH) to use the recently developed MOH national guidelines in three major chronic, non-communicable diseases – hypertension, diabetes and the metabolic syndrome, and asthma; and in the application of these guidelines to their daily practice.   

[bookmark: _Toc350438308]Training Process
The training process has been designed in a sequential fashion, and has followed a series of steps to ensure accurate capture of the information by the trainers, and then accurate and engaging teaching of the clinical guidelines to the clinical staff of the Primary Health and Family Health Care centers of Iraq.  Using the guidelines developed in collaboration with nationally recognized clinical experts in the topic and the NCD section of the Ministry of Health, a series of national Trainers in the national NCD guidelines have been developed.  These were selected by the Ministry of Health from each region of Iraq, and included supervising physicians from the regional NCD Division and the Health Promotion Division of representative provinces.  Following presentation of the guidelines, these trainers have practiced the application of these guidelines in their own work.  

These Trainers are then responsible for conducting similar training workshops of 4 days duration in each of the target provinces for local PHC physicians and appropriate paramedic and nursing staff, with coordination and logistics support from the Primary Health Care project.  The training will include a copy of the clinical guidelines, appropriate abbreviated job aids, and other learning material as appropriate.   In addition, each of the PHC clinical staff trained will be also given appropriate clinical exercises relating to the application of the guidelines, to be conducted following the training on the patients with these diseases in their own PHC center.  The training group will then be reconvened for a 1 day workshop approximately 2-4 weeks after the training to review the findings of these practical exercises, and to discuss the successes and barriers encountered in the application of these clinical guidelines.

Evaluation of PHC nurses and paramedics of the application of these guidelines in their practice will be conducted in the following fashion:
1. Each participant’s comprehension of the material presented will be informally evaluated by the Trainers during the course of the workshop through the Question and Answer and discussion sessions.
2. The comprehension of the material presented will be evaluated in each training workshop by means of a pre-test/post-test on the guideline material and their application.  
3. A follow-up 1 day workshop will be scheduled with the local PHC staff after completion of their assigned clinical exercises relating to the application of the guidelines.  This workshop will allow the trainers to assess the completeness of their training and the practical applicability of the guidelines in real practice.
4. The performance checklists included with each guideline will be used by PHC supervisors to assess the application of the guideline directives in a facilitative, supportive manner.  This QI process can be used both as an evaluative tool and educational tool to encourage compliance with these guidelines.

[bookmark: _Toc350438309]Training Materials Needed for each Workshop
 The materials required for each workshop will include the following:
· Conference room adequately sized for at least 25 participants
· Overhead projector and screen (or appropriate wall)
· Flip chart and markers (or white board and markers)
· Blood pressure cuffs and stethoscopes – at least 10 sets  (for 1st day practicum)
· Flexible measuring tape (tailors measuring tape) of 150 cm. at least  – at least 10 units (2nd day practicum)
· Glucometers and test strips, lancets, alcohol swabs – at least 10 glucometers and 30 test strips and supplies (for 3rd day practicum)
· Peak flow meters – at least 10 units with 25 disposable mouthpieces (for 4th day practicum)
· Salbutamol inhalers (or equivalent demonstration inhalers) – at least 10 units (4th day practicum)
· Workshop folder with copies of all 3 guidelines, short job aids, note pad, pen – for each participant
· Name tags and daily attendance register
· Arrangements for breaks and lunch

[bookmark: _Toc350438310]Training Approach and Methodology
The workshops described in this guide are based on adult learning principles, in which actual learning is expected to result in changes not only in knowledge, but also attitudes and behaviors; which in the case of this training on new clinical guidelines is expected to result in significant changes in the clinical management of these chronic diseases, and ultimately in improved morbidity and mortality across Iraq from these diseases.    A variety of teaching approaches (such as lecture/discussion, small group projects, hands-on practicums, assigned presentations and projects) will be used to enhance the comprehension and practical application of the material presented.  The participants will be approached as mature adults who learn best when the following are included:
· Participants are expected to be motivated to learn and are treated with respect
· They are actively involved in establishing the expectations and objectives for the training
· The learning experiences are interesting and meaningful, build on what the participants already know, and encourage problem-solving and reasoning
· The experiences are organized, logical, and practical, and include a variety of teaching methods
· New information and skills are relevant to the participant’s responsibilities and are able to be immediately applied
· The training involves every participant in active practice, and they share the responsibility for learning
· Trainers are knowledgeable in the subject matter and competent in teaching skills, use a variety of teaching methodologies that take into consideration various learning preferences, pay attention to participant’s concerns, and provide feedback and encouragement
· Feedback is immediate and focused on behavior that the participants can control
· Assessment of learning and skills is based on objectives that are understood by the participants
· Each participant will have the opportunity to provide an evaluation of the training workshop and the responsible trainers, which will then be used to improve the quality of subsequent workshops and to provide immediate feedback to the trainers.

[bookmark: _Toc350438311]Trainer Preparation
Although each training session will require some specific preparation which will be detailed in the “Training Session Detail” guide, there are common preparations which the trainer should make or verify that they have been completed prior to each training session.  These daily preparations should include the following:
· Assure that the room is properly marked or identified so that participants can find it easily.  This is especially important when the training is located in a large institution such as a hospital or administration building
· Verify that the room is properly arranged.  Ideally the seating should be arranged so that the participants are in a semi-circle in 1-3 rows, so that the participants can see each other as well as the trainer.  A side table or separate break room for refreshments and/or lunch should also be present
· The screen should be positioned so that all can easily see it, and the data projector properly positioned and  focused
· Verify that markers and flip chart or a white board are available and positioned so that all can see.  If a white board is used, verify that the markers are labeled “Dry Erase” or similar; flip chart (“Permanent”) markers cannot be used on a white board.
· Review steps for the practical activities used in the training session.  Verify that all necessary supplies and equipment are available for the hands-on sessions
· Copy materials and verify that sufficient handouts needed for the session are available:
· Registration and attendance list
· Pre-test or Post-test
· Approved guideline package
· Accompanying job aids or Executive Summaries
· Performance checklists
· Evaluation sheets
· Verify that Powerpoint slides are available and functional
· Review all course materials, and review specific tasks in the session plan for the day’s session
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[bookmark: _Toc350438312]Schedule and Curriculum for Training of PHC Nurses and Paramedics 
(Time Table should be determined by content expert)
	Day 1
9:00 – 16:30
	Day 2
9:00 – 16:30
	Day 3
9:00 – 16:30
	Day 4
9:00 – 16:30

	Introductions and Overview (30 min)
Pre-test (30 min.)


	Pre-test (30 min.)


	
	Pre-Test (30 min.)



	Lunch (12:30 – 1:30)
	Lunch (12:30 – 1:30)
	Lunch (12:30 – 1:30)
	Lunch 12:30 – 1:30

	

	

	
	

Post-test, Evaluation, and Conclusion of Workshop (60 min.)
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[bookmark: _Toc321382978]1st Day 

	
Session Objectives
	At the end of the session, participants will be able to:
· Describe the risks of hypertension and the value of blood pressure control
· Measure blood pressure accurately and consistently
· Diagnose and categorize hypertension correctly
· Develop an effective plan for hypertension management according to evidence-based guidelines
· Communicate to the patient and family necessary steps and messages in the understanding, prevention and control of hypertension


	
Time

	
6 hours teaching time – 3 hours in the AM and 3 hours in the PM
7.5 hours total with 1.5 hours lunch and 2 breaks


	
Trainer Preparation
	· Review the complete guideline on ”Hypertension – Prevention, Diagnosis, and Treatment”
· Bring blood pressure cuffs and stethoscopes for the practicum on blood pressure measurement – ideally there should be 1 BP cuff and stethoscope for every 2 participants.  Verify that all of the BP cuffs are functional
· Confirm that the presentation material is available on Powerpoint slides.


	

Facilitation Steps



















	Introductions and Overview (30 min)
· The trainer should introduce himself/herself, and ask all participants to introduce themselves to the group
· Give a brief overview of the training plan, the training objectives, and expected outcomes. This should include at a minimum:
· A description of the three guideline modules that will be reviewed (hypertension, diabetes and metabolic syndrome, asthma)
· The primary objectives for the training, including:
· Familiarize participants with the major evidence-based guidelines for the diagnosis and management of common chronic diseases
· Improve the long-term management of these chronic diseases at the PHC level, with the goal of reducing morbidity and mortality from these diseases
· Review practical skills in the management of these diseases
· The anticipated outcome of the training is that all participants are fully competent in the diagnosis and management of these chronic diseases

Pre-test (30 min.)
· Distribute the pre-test for completion.  Advise participants that it is anticipated that they may not know all of the correct answers; these will become evident as the training proceeds

Significance, definition, and types of ……………. (30 min.)

	Evaluation/Assessment

	· Pre-test
· Participation in discussion issues


	Handouts
	· Pre-test (Relevant topics to the Family Health)
· MOH Guideline – “Hypertension – Prevention, Diagnosis, and Treatment”
· Executive Summary of Hypertension guideline
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[bookmark: _Toc350438316]Trainer Workshop

Please place an “X” in the box that reflects your answer to the evaluation question.

	

	Not at All
1
	

2
	
Average

3
	

4
	Very Good
5

	The teaching objectives were achieved

	
	
	
	
	

	The topics covered are practical to my daily work
	
	
	
	
	

	What I learned in this workshop will help me solve some problems related to my work.
	
	
	
	
	

	The guidelines were clear and easy to use

	
	
	
	
	

	The handout materials will be useful to my work
	
	
	
	
	

	The small group activities were useful and effective
	
	
	
	
	

	The presentation style was interesting and effective
	
	
	
	
	

	The facilitators were knowledgeable about subject
	
	
	
	
	

	The facilitators covered material clearly

	
	
	
	
	

	The facilitators responded well to questions

	
	
	
	
	




1. What was the best part of the workshop for you?



2. What could be improved in future workshops?






3. Any further comments?
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(Should be determined by Subject Expert)
Objectives:
· Provide an opportunity for further study and to put into practice knowledge and skills learned in the previous training sessions
· Develop further skills in patient interviewing, examination, counseling, and application of clinical protocols

Expectations:
· All participants will be expected to complete all assignments within the weeks of field work time
· You should continue to perform your usual tasks (as a general practitioner, supervisor or clinic director) in the Health Center.  Most of the assignments can be completed during your normal working day 
· You should schedule your field assignment work to be completed during normal working hours.  The project cannot pay for overtime work.
· Normally, patient interviews and examinations which are part of the field assignments should be performed in your usual place of work.  Because these are teaching situations, you should expect to spend somewhat more time with each patient to adequately complete the assignment.
· You will be asked to submit documentation of completion of all the field assignments at the beginning of the next training session 
· If you have any questions, or experience problems which cannot be resolved by your director, you should discuss the situation with one of the Trainers
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Name of Physician__________________________                   PHC ____________________________
Instructions: For each patient, answer the following questions, based on your review of their medical record 
and a brief interview with the patient and/or a family member..
 
	                First Name of Pt.

	1
	2
	3
	4
	5

	Height and Weight 
recorded past visit?
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2

	Any visits To ER for
Asthma since last visit?
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2

	 Any school absences
since last visit?
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2

	> 1 night/week with 
cough since last visit?
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2

	Pt. using salbutamol 
Inhaler  > 1/day
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2

	Was Pt. hospitalized for
asthma past year?
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2

	Chest exam.
recorded past visit?
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2

	 Pt. using inhaler with 
spacer or open mouth?
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2

	Pt. taking Controller
medication?
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2

	Current classification
of asthma?
	
	
	
	
	

	Is medication appropriate
according to guideline?
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2

	If medication not approp.,
did you make changes?
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2

	Referral to specialist 
Past year for asthma?
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2

	Is asthma controlled
according to guideline?
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2
	  0       1        2

	What further follow-up does pt. need for better management?
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___________________________		 Male      Female			_____________		            ______________
   	  Name of Patient									     Date of Birth		       Date Diagnosis Hypertension

	Standard/Date
	
	
	
	
	
	
	
	
	
	
	
	

	Blood Pressure

	
	
	
	
	
	
	
	
	
	
	
	

	Weight

	
	
	
	
	
	
	
	
	
	
	
	

	Cardiac Exam

	
	
	
	
	
	
	
	
	
	
	
	

	Pulmonary Exam

	
	
	
	
	
	
	
	
	
	
	
	

	Edema?

	
	
	
	
	
	
	
	
	
	
	
	

	Ophthalmoscopic Exam (nl/abnl)
	
	

	Med./dose

	
	
	
	
	
	
	
	
	
	
	
	

	Med./dose

	
	
	
	
	
	
	
	
	
	
	
	

	Med./dose

	
	
	
	
	
	
	
	
	
	
	
	

	Medication Side Effects?
	
	
	
	
	
	
	
	
	
	
	
	

	Ed

	Diet
	
	
	
	
	
	
	
	
	
	
	
	

	
	Exercise
	
	
	
	
	
	
	
	
	
	
	
	

	
	Med Use
	
	
	
	
	
	
	
	
	
	
	
	

	
	Smoking
	
	
	
	
	
	
	
	
	
	
	
	

	Referral to:

	
	
	
	
	
	
	
	
	
	
	
	

	Followup

	
	
	
	
	
	
	
	
	
	
	
	



ECG Date______________		Creatinine___________  Date__________		Urea Nitrogen_____________ Date__________
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