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I. Executive Summary 
 

This report highlights activities carried out by CARANA Corporation (CARANA) in support 
of USAID/Nicaragua’s Enterprise and Employment Program (E&E) during the second 
quarter of FY 2010, from January through March, 2010. This report is divided into seven 
sections that cover the nine activities in the task order, E&E’s progress against indicators, 
accrual information for Fiscal Year 2010, administrative and program issues, and planned 
activities for the next quarter. A compilation of news articles highlighting E&E’s work and 
the three newsletters issued by the program during the quarter also accompany this report 
as Annexes.  
 
Following the start-up phase during mid October-December 2009, this is E&E’s first quarter 
of full implementation. Nonetheless, we made considerable progress toward project goals. 
Quarterly highlights include: 

 

 The sub-project with Chiles de Nicaragua, S.A. (Chiles) is in full implementation. To 
date, Chiles has increased its production area by 37 hectares; added 64 new 
enterprises as suppliers, and generated 143 jobs within its value chain; trained 86 
producers on best agricultural practices; completed 95% of all sowing; developed an 
alliance with the Agricultural Commodity Exchange, CISA AGRO, and Root Capital 
in the amount of $652,000 where Chiles is serving as co-signer for advance 
payments and agricultural inputs to small farmers; began the remodeling of its 
processing plant with an initial investment of $34,000 of their own working capital; 
and is investing $27,000 in irrigation systems for the region of Matiguás with 
financial input from McIlhenny Co., their U.S. buyer. 
 

 The sub-project with Calzado Alex, S.A. (Calzado Alex) is also in full 
implementation. To date, E&E has provided strategic guidance to Calzado Alex as 
well as its six major suppliers; has contracted two local firms to provide technical 
assistance in the development and establishment of processes in cleaner production 
systems and better administrative and financial management; assisted in the 
establishment of a National Shoe and Leather Chamber, where 52 representatives 
of the industry came together and partnered in this venture under the “Calzado 
NICA: 100% PURO CUERO” banner; produced organization and inventory control 
manuals for all 7 companies; and trained 25 staff members on Good Business 
Practices.  
   

 E&E began implementation of the sub-project with Vegetales y Frutas Procesadas, 
S.A. (Vegyfrut). As a first initiative under this new alliance, E&E partly helped finance 
a commercial mission to Florida at the beginning of March. As a result, Vegyfrut 
secured contracts to supply the firms in the Miami area with its “Soperita” vacuum 
packed soup ingredients, as well as specialty vegetables such as faba beans, and 
green zucchini, patty pan, and sunburst. E&E also introduced the company to a U.S. 
buyer of seedless watermelons, generating a purchasing agreement that will result 
in exports this year. Approximately 55 small farmers that supply Vegyfrut will benefit 
from these transactions.  
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 E&E has finalized negotiations with ESKIMO, S.A. (ESKIMO), a major Nicaraguan 
dairy producer, to join forces in providing assistance to approximately 200 small and 
medium enterprise (SME) dairy farms to enhance their competitiveness by 
increasing milk quality and production. The project will: (a) increase producers’ 
income by 40% or $2,000 per year; (b) incorporate 50 new dairy producers into the 
chain; (c) generate 85 new jobs; (d) distribute machinery, equipment and supplies to 
120 milk producers; (e) train 200 farmers and 400 farm staff on how to improve the 
quality of their product; (f) and improve the facilities of at least three collection 
centers by establishing appropriate quality control systems, and expand the services 
provided by them to include a technical assistance and training program for 
producers. E&E will sign a Memorandum of Understanding (MOU) with ESKIMO in 
April. 
 

 E&E developed a Global Development Alliance (GDA) strategy and action plan to 
leverage funds to complement ongoing sub-projects under Activity A in partnership 
with O’Brien and Associates, a firm specializing in global alliances. By utilizing 
GDAs, these projects will grow exponentially by accessing financial resources, new 
markets, acquiring new technology, forging networks, and developing highly trained 
workforces. Potential GDAs are: Specialty Coffee Alliance (Asociación de Cafés 
Especiales de Nicaragua – ACEN - and Gloria Jean’s Coffee); Walmart’s “Una Mano 
para Crecer” (Walmart), to develop non-agricultural suppliers; Strengthening and 
Growing La Colonia Supermarkets Suppliers Alliance; and Cisco Entrepreneur 
Institute Business Training and Support Alliance (CISCO) with Thomas More 
University.  We expect most of these alliances to come on stream in the next 
quarter.  
 

 We signed an MOU with the Nicaraguan Association of Export Producers’ (APEN) to 
strengthen their export promotion efforts. Initially, we supported their Annual 
Exporter of the Year Award program. We are currently working with APEN in the 
creation and establishment of a Business and Training Center for Small and Medium 
Enterprises (SMEs) to help them overcome barriers to exports. During the first two 
years of operation, the center will train 900 SME representatives and employees, 
and help approximately 150 SMES begin exporting their products. In the pipeline are 
two additional MOUs that will be signed in April with the Nicaraguan Industrial 
Chamber (CADIN) and with the Nicaraguan Union for Corporate Social 
Responsibility (UniRSE). 
 

 As a result of close dialogue with leading Nicaraguan banks, we forged a strategy to 
facilitate micro, small and medium enterprises’ (MSMEs) access to credit. In the next 
quarter we will sign agreements with no less than three major banks that will reduce 
their lending risks by partnering with E&E technical assistance programs. We expect 
these programs to generate no less than $1 million in new loans during this fiscal 
year. 

 

 In conjunction with USAID, we finalized the CAFTA-DR work plan for FY10 and 
identified two main areas for implementation: the National Action Plan (NAP) and the 
Environmental Cooperation Agreement (ECA). In support of NAP, E&E is negotiating 
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with the Nicaraguan Foundation for Socio-Economic Development (FUNIDES) to 
conduct an assessment of the current production incentives and benefits that exist in 
the country. E&E has also begun contracting procedures to hire a free trade 
specialist to conduct an assessment of Nicaragua’s administrative procedures for 
the management of CAFTA-DR.  
 

 E&E, in collaboration with the National Chamber of Tourism (CANATUR), held a 
workshop on the Nicaraguan Coastal Development Law. Over 60 major and small 
investors and over 20 municipal authorities attended; including six mayors from 
coastal municipalities. The workshop generated understanding among all 
stakeholders of the law’s implications, including benefits (for example, tourism 
incentives) and constraints (zoning restrictions), thus enabling them to join efforts for 
the proper settlement of disputes that may arise due to the application and 
interpretation of the law. Other event sponsors and participants included the 
Nicaraguan Tourism Institute (INTUR), the National Assembly, the Nicaraguan 
Institute of Territorial Studies (INETER), and the Pellas Entrepreneurial Center. E&E 
Contracting Officer’s Technical Representative (COTR) Tim O'Hare delivered the 
closing remarks. To take this initiative beyond a workshop, E&E and CANATUR are 
developing a strategy to launch pilot efforts for the implementation of the Coastal 
Development Law in the municipalities of Corn Island, Granada, and Tola. 
 

 In collaboration with the Nicaraguan Council for the Micro, Small, and Medium 
Enterprise (CONIMIPYME), the program held two regional workshops in Masaya 
and Granada on the “Micro, Small, and Medium Enterprise Scale Law” with 
approximately 283 representatives from a variety of sectors attending – the majority 
being women. These are part of eight such regional events planned this fiscal year. 
To launch the series of workshops, E&E and CONIMIPYME conducted a press 
conference, which received considerable media coverage. As a follow-up, Channel 
11 interviewed E&E’s Chief of Party (COP) and Macroeconomic and Policy 
Specialist on the program, its objectives and its achievements to date.  
 

 E&E dialogued with universities Thomas More and American University (UAM) to 
design and impart a program specifically tailored for young leaders and 
entrepreneurs of the SME sector. As a result of these meetings, the program drafted 
a request for applications (RFAs) geared toward national universities. The RFA will 
request technical and financial proposals for developing and teaching a Diplomado 
en Fortalecimiento de la Gestión para Empresas Exportadoras. The RFA will be sent 
to USAID for review and approval along with venue recommendations for its release 
in April.   
 

 E&E is providing assistance to the Young Environmentalists Association to promote 
the Potable Water and Sanitation Committees (CAPS) law, currently under review by 
the Legislature. CAPs are essentially community level associations that are 
instrumental in delivering water to poor neighborhoods throughout Nicaragua. 
Among the general findings of E&E’s assessment of the law is that it requires some 
significant clarifications. E&E’s assistance will help make these clarifications and 
guide the law through passage.  
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 In February, E&E held the program’s launching event, where the COP provided an 
overview of the program and USAID’s Steve Fondriest gave closing remarks. 
Approximately 100 representatives from USAID, the U.S. Embassy, program 
counterparts, civil society organizations, and the private sector attended.  
 

 Although major press coverage has been deliberately held back to coincide with the 
CAFTA-DR fourth anniversary event in April, E&E has nonetheless received 
considerable press coverage in printed media and television. 

 
As noted in past reports, although the program is in full implementation mode, there are still 
start-up issues that have yet to be resolved. The main issue is the company’s pending legal 
registration in the country, which delays reimbursement of Value-Added Taxes and the 
purchase of vehicles. We hope to solve these lingering “start-up” issues in April.  
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Calzado Alex: Moving Toward Sector Level Impact 
 

E&E’s strategy is to provide “ground up” sector or value chain assistance by focusing on key 

anchor firms and, as we consolidate these efforts, generate broader, sector level transformation. 

This process has been particularly fast in the case of our assistance to Calzado Alex. As a direct 

result of USAID’s investment through E&E, Alejandro Delgado Marquez, owner of Calzado Alex, 

and 52 other representatives of the industry from 7 Departments of the country formed 

Nicaragua’s first National Shoe and Leather Chamber. United under the slogan, “Calzado Nica: 

100% Puro Cuero,” the founding members of the Chamber decided to promote Nicaraguan high 

quality leather and shoes in place of lesser quality imports, especially for government 

procurement. The group does not seek preferential treatment, but fair, open competition. 

Replicating E&E’s anchor firm approach, the Chamber will also serve as a collaborative venture, 

where it will provide its members with technical assistance to increase their operating margins 

and improve quality standards, in this way becoming more competitive and guaranteeing 

themselves a niche in local and international markets. Soon after its launch, the Chamber has 

drawn the attention of municipal governments, who have already approached it regarding 

municipal shoe procurements. 

II. Progress by Activity 
 

As of this quarter, E&E will begin reporting progress towards achieving indicator targets. 
Results presented are based on E&E’s approved Performance Monitoring Plan (PMP) 
Plan, as well as USAID/Nicaragua overall Mission objectives. Progress is highlighted in 
Section III “Progress against Indicators” on page 25 of this report.  
 
The following sub-sections provide an overview of E&E’s activities during this past quarter 
and track all activities and achievements from January through March 2010. 
  
A. Activity A – Enhanced Competitiveness of Small and Medium Enterprises 
 

A1.  Ongoing Activities 
 

A1a. Calzado Alex, S.A. (Calzado Alex) 
 
Calzado Alex is a fast growing small enterprise that is approaching the capacity of its 
current production, managerial, and financial systems to manage this growth. It 
subcontracts from six other small suppliers.  This sub-project strives to significantly improve 
product quality, inventory controls, capacity to fulfill consumer demands, and increase 
overall sales of Calzado Alex and six of its microenterprise suppliers so that they become 
more competitive, both in the local and international markets. E&E signed a Memorandum 
of Understanding (MOU) with the anchor firm in early February.  
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Chiles de Nicaragua: Immediate Impact and Forging Associative Relationships  

                       

For the past 19 years, Chiles de Nicaragua, S.A. has been producing Tabasco chili peppers for 

McIlhenny Co., the Louisiana-based firm and leading world brand of Tabasco sauce. Last year, 

Mcllhenny offered a tremendous opportunity: it wanted to double its purchases, from 1.1 to 2.8 

tons. While thrilled with the prospect, Chiles’ management was not sure it could supply the 

peppers. It would need to significantly increase local production by its small scale producers and 

working capital was an issue. With E&E’s support, the company is now in position to provide its 

producers with technical assistance, training, and financing for agricultural inputs and equipment 

to meet its export targets. Although agricultural access to credit is extremely limited in Nicaragua, 

E&E’s support also leveraged financing, with the company obtaining approximately $652,000 for 

its producers through alliances with CISA Agro, Nicaraguan Agricultural Commodity Exchange, 

and Root Capital. More importantly, Chiles S.A. has now established partnerships with its 

supplier/producers, its customers, and financing institutions that will result in long-term 

cooperation and sustainability.  

 

 

 

To assist them in achieving this objective, the program contracted two 
national firms - Centro para Producción Más Limpia (CPmL) and 
Servicios para Desarrollo de la Competitividad (SDC) - to provide 
technical assistance in two key areas: cleaner production systems and 
administrative and financial management. Through the small grants 
program, E&E is working on procuring machinery that will assist the 
MSMEs improve their product quality and production capabilities. The 
program is currently researching eligible equipment providers and, 
once the grants program is approved by USAID, expects to procure the 
machinery by May. The program will also assist Alex in obtaining ISO 
9000 certification by providing it with technical assistance on quality 
control measures. 
 
Results to date include leveraging $30,000 worth of equipment and 
workshop space and facilities from Tenería La Fuente, development of 
organization and inventory control manuals for all beneficiary 

companies, training of 25 staff members from all companies on Good Business Practices, 
and the creation and establishment of a National Shoe and Leather 
Chamber (see text box on previous page).  
 

A1b. Chiles de Nicaragua, S.A. (Chiles) 
 
The main goal of this sub-project is to increase Nicaragua exports of Tabasco chili pepper 
and increase productivity through the application of good production practices and 
harvesting techniques. The ultimate aim is to increase employment, sales, and rural 
incomes.  

Calzado Alex artisan 
sowing a high quality 

leather belt 
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The project made significant progress toward the attainment of these 
goals during this past quarter. Results to date include: 
 

 Production area increased by 34 hectares (from 46 to 80 
hectares). 

 Number of small farmers that form part of the productive chain 
increased by 64.  

 143 new jobs generated.  

 95% of all the sowing required for the first harvest cycle 
completed. 

 86 staff members trained on good agricultural practices, focusing 
on sowing needs and techniques, weed control, pest and plague 
control, and irrigation. 

 Invested $34,000 in remodeling its processing plant.  

 As a result of USAID’s investment in the project, Chiles has 
decided to invest $27,000 in irrigation systems, with some 
financial input from McIlhenny Co., to further develop the 
production areas.  

 
A1c. Vegetales y Frutas Procesadas de Nicaragua, S.A. (Vegyfrut) 
 
E&E and Vegyfrut joined forces in March to assist the firm in exporting its products to the 
U.S. and significantly increasing its overall sales and its purchases from small producers 

throughout Nicaragua in a sustainable 
manner. In alliance with E&E, Vegyfrut is 
working to increase the production of SME 
providers through specialized technical 
assistance, expanding and improving 
Vegyfrut collection centers, training staff on 
Best Manufacturing Practices (BMP), 
developing new high quality and value-added 
products for introduction to new markets, 
creating logistics and transportation 
capabilities; and participating in commercial 

missions and tradeshows as part of a 
systematic market prospecting approach.  
 

These actions will generate the following results: 
 

 Creation of 200 jobs within the production chain, half of them occupied by women; 

 Development of 4 new high quality and value added products;  

 Increase in overall sales, including local and export, from the 2009 baseline of 
$700,000 per annum to $2.8 million over a two year period, representing a three-fold 
increase; 

 Increase in export sales by 100% or $1.4 million; 

Producer harvesting  
Tabasco Peppers 

Vegyfrut is rapidly expanding its value added agricultural 
offerings 
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 Training of at least 150 MSME producers, employees, and storage center personnel 
in Good Agricultural Practices (GAP), BMP, and post-harvesting management of 
crops; 

 Increase in Vegyfrut’s production and packaging area’s efficiency as a result of the 
implementation of a cleaner production system; 

 HACCP Certification obtained by Vegyfrut. 
 

As the first initiative under this alliance, E&E partially financed a commercial mission to 
Florida at the beginning of March. As a result, Vegyfrut secured contracts to supply the 
firms in the Miami area with its “Soperita” vacuum packed soup ingredients, specialty 
vegetables such as faba beans, and green zucchini, patty pan, and sunburst. E&E also 
introduced the company to a U.S. buyer of seedless watermelons, generating a purchasing 
agreement that will result in exports this year.  

  
A1d. ESKIMO, S.A. (ESKIMO) 
 
E&E completed negotiations with the well known 
dairy producer, ESKIMO, for the implementation of a 
sub-project that will provide assistance to 
approximately 200 SME farms from the dairy 
production chain to increase the quality of their milk 
as well as productivity (see text box on page 9). E&E 
and ESKIMO will sign an MOU in early April. 
 
Under this sub-project, E&E will collaborate with 
ESKIMO to provide training and technical assistance 
to producers on (a) best production practices (BPP) 
and technology transfer; (b) training and support to 
collection centers on business practices, improving 
their infrastructure, and expanding existing services to include skills transfer to their 
suppliers on milking hygiene and animal health, nutrition, and disease prevention; (c) 
identifying new markets and developing products for those markets; and (d) financing of 
machinery, equipment and supplies for producers and collection centers.  
 
As a result of these interventions, the project will result in: 
 

 100 MSMEs applying best business and commercials practices; 

 At least 3 collection centers with improved facilities, quality control systems, 
expanded services and technical assistance and training programs for producers in 
place; 

 200 producers and 400 dairy farm workers trained on how to improve the quality of 
their product;  

 Producers in the program increase their income by 40% or $2,000 per year;  

 Producers and collections centers with investments of up to $200,000 dollars in 
milking rooms, cooling basins, recipients, and management of products and their 
transportation;  

 Approximately $150,000 worth of funding leveraged from third party donors; 

The alliance with ESKIMO will help hundreds of small 
producers 
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Partnering with ESKIMO, S.A. to Improve the Lives of Small Producers 

 

An average small dairy producer owns about 20 milking cows, each one producing 4 liters a day, 

for a total of 80 liters of milk per day. This supply is usually sold to collection centers and larger 

dairy companies that pay its suppliers slightly more than the asking market price. However, when 

buyers reject the milk because of its low quality, they must sell it to secondary buyers for 

approximately $5.00 less – when they can sell it at all. This is approximately a day’s worth of 

food for that producer’s family. By providing technical assistance on quality standards, milking 

techniques, milk hygiene, and animal nutrition, these small producers will be able to sell their 

product as a grade “A” product. They will no longer lose those $5.00 per day; on the contrary, 

they will be paid $5.00 more for a higher quality product; approximately $1,700 more per year. 

With these earnings, small farmers will improve their families’ quality of life and be able to make 

other improvements in their businesses.  

 120 milk producers benefitted from the acquisition of new machinery, equipment or 
supplies to improve the supply of high quality milk to collection centers;  

 50 new producers incorporated into the dairy sector productive chain; 

 85 new jobs generated.  
 

A2.  Sub-projects under consideration 
 

A2a. Sub-projects at Relatively Advanced Stages of Review 
 
The technical team is moving forward on two sub-projects which we expect to present to 
USAID in April, including the preparation of concept papers and estimated budgets. These 
include:  

 
Creation of Technical and Commercial Capacities to Support Small and Medium Producers 
with Sabina de Ingeniería, S.A. (Sabina) 
 
This project’s goal is to support 800 small rural producers in enhancing their access to 
technology, small equipment, and accessories for their farms. E&E, in collaboration with 
Sabina will facilitate the establishment of joint venture equipment stores called 
TIENDAGRO that Sabina will open in alliance with local cooperatives and/or producer 
associations in 12 municipalities of the country.  
 
Sabina will also provide technical assistance to service shops in those municipalities so 
that they become certified in providing maintenance to all equipment sold. In this fashion, 
the sub-project will facilitate the adoption of competitive technologies. Tentative target 
municipalities for the TIENDAGRO stores are Camoapa, Chinandega, Estelí, Granada, 
León, Managua, Matagalpa, Muy Muy, Nueva Guinea, Puerto Cabezas, and Rivas.  
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Helping Those That Help Themselves 

 

E&E strongly believes that the success and sustainability of any project lies with main 

beneficiaries and on the commitment, investment, and ownership that they assume. To date, 

E&E is pleased that with six sub-projects (three under current implementation and three at the 

advanced stage), it has committed funds in the amount of $398,000, while its counterparts have 

contributed nearly three times that amount, a total of $1,138,000, to the implementation of these 

sub-projects in the form of personal investments, leveraging of funds from third donors, and by 

accessing lines of credit for their beneficiaries. Put another way, E&E counterparts are investing 

$2.86 for every $1.00 invested by USAID. 

We expect that this activity will generate 70 new jobs throughout the 12 municipalities 
where the network of technology stores operates, train and certify 80 service shops, build 
the capacities of at least 800 rural SMEs, increase anchor firm’s overall sales by $720,000, 
enable financial creditors to locate and recover equipment if repayment does not occur; and 
save small producers about 20% by extending the useful life of the equipment through the 
specialized maintenance offered through the service shops. 
 
Recyclable Material Collectors through Reciclaje y Negocios Internacionales, S.A. 
(RENISA) 
 

The main objective of this project is to transform informal waste collection – often 
undertaken in extreme adverse conditions – into dignified business by creating MSMEs 
from among poor individuals, including some that currently collect trash and recycling 
material from streets and waste dumps. The activity will also have an important 
environmental impact by generating improved trash collection in many Managua 
neighborhoods. Finally, it will enhance the capacity of RENISA to increase its exports of 
recyclable materials. The project will generate 100 new jobs to RENISA’s productive chain. 
RENISA is one of the leading recyclable materials collectors in Nicaragua and will serve as 
anchor firm.  
 
To accomplish this goal, RENISA, in alliance with E&E, will provide training, financing, and 
capability enhancement to these informal producers and help them create SMEs that will 
serve as suppliers; promote the marketing of national products made with recycled material 
by establishing small business units; launch a communications program to raise awareness 
on the importance of recycling; and host a national forum on recycling. This project has an 
estimated cost of $214,000. E&E will contribute $49,000 of the total cost. RENISA will 
contribute $151,000, and a third donor, the BASMANAGUA Italy Project, will contribute the 
remaining $14,000.  
 
E&E is requesting technical and cost clarifications from both anchor firms. With USAID 
approval, we expect to sign MOUs with both companies by the end of April.  
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A2b. Other Sub-projects in the Pipeline 
 

Other sub-projects that we are developing at the advanced “idea” stage include: 
 

 Marketing Capacity of SMEs in Tourism (CANATUR) 

 Specialty Coffee Alliances (Asociación de Cafés Especiales de Nicaragua – ACEN - 

and Gloria Jean’s Coffee) 

 “Una Mano para Crecer” Program (Alliance with Walmart for non-agricultural 

suppliers of the international company) 

A3. Other Activities and Results 
 

 E&E supported the Nicaraguan Dairy Sector Chamber’s (CANISLAC) Ninth 
Congress on Nicaraguan Dairy, which serves as a platform for disseminating new 
techniques and innovative practices that promote further development of the 
country’s dairy production. E&E sponsored leading Latin-American expert on milk 
quality issues, Dr. Miguel Vélez, as a speaker for the event. Approximately 101 small 
farmers attended the congress. COP Danilo Cruz-DePaula also addressed the 
workshop.  
 

 We contracted O’Brien & Associates; a consulting firm specialized in Global 
Development Alliances (GDA) to assist E&E in the development of a GDA strategy 
for leveraging funds to boost projects under Activity A. The consultant and E&E staff 
held meetings with program counterparts and Patenvest, a subsidiary of MDB 
Capital Group; Almori; CISA Exportadora; Walmart; and Exportadora Atlantic 
(EECOM Coffee) to determine the possibilities of utilizing GDAs and if these 
companies are amenable to collaboration under this modality. By utilizing GDAs, 
sub-projects will be stimulated to grow exponentially by accessing financial 
resources, new markets, acquiring new technology, forging networks, and 
developing highly trained workforces. We expect to roll out the GDAs in the next 
quarter.  
 

 We exchanged ideas and dialogued with the Centro de Exportaciones e Inversiones 
(CEI) to identify trade fairs and commercial missions where E&E may sponsor 
participants. We have identified several opportunities for the second semester of 
FY10. We believe it will be more productive to schedule the majority of these 
activities late in the fiscal year and in FY11, as E&E develops more linkages with 
exporting firms. 

  
B. Activity B – Improved Services for Small and Medium Enterprises 

 
B1. Web Site to Facilitate Business Service Providers (BSPs)-SME Linkages  
 
E&E provided technical assistance to the Nicaraguan Institute for Development (INDE) in 
designing a search engine to establish a web-based registry of business delivery services 
consultants. The site will provide a roster of certified BSPs, their offerings, and general 
information about their services. The objective is to house an inventory available to SMEs 
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Business Provider Inventory System (SIPSDE) 

This search engine is a revolutionary tool for Nicaragua. Housed in INDE’s Business 

Development Program (PROSEDE), it is a national database of business service providers, 

containing 453 companies and 2,512 independent consultants that specialize in the MSME 

sector of the country. Anyone can join the database by uploading their personal information, 

CV, experience, and professional references. All information is verified by INDE PROSEDE 

upon its receipt. Technical assistance, trainings, and assessments are provided on a wide 

range of topics, among them: accounting, costs and auditing, cleaner production, hotels & 

restaurants, general mechanics, bakery and pastry, fishing and agronomy, wood & furniture, 

tourism, quality control, shoe/leather/artisanal, electronics, human resources, marketing, 

finance, administrative management, customer service, food production, and many others. An 

event to raise public awareness of this valuable tool will be held in May. The search engine can 

be accessed at http://www.inde.org.ni/SIPSDE/.   

and to promote the use of business delivery services by Nicaraguan companies in order to 
promote competitiveness (see text box). 
 
B2. Improving Capabilities of BSPs 
 
The program is providing technical assistance to several 
BSPs to enhance their capabilities, identify market 
demands, and tailor their services and products to meet 
those specific demands. During this past quarter, E&E 
signed an MOU with the Association of Nicaraguan Export 
Producers (APEN). E&E also completed negotiations with 
the Nicaraguan Industrial Chamber of Industries (CADIN) 
and with the Nicaraguan Union for Corporate Social 
Responsibility (UniRSE). The following are initiatives to be 
undertaken by the BSPs in collaboration with the program: 
 
Business and Training Center for SMEs 
 
E&E finalized technical and financial negotiations with APEN to support the creation and 
establishment of a Business and Training Center for SMEs. The center’s mission is to 
provide high quality technical assistance to SMEs in overcoming barriers they face when 
initiating the exporting process. During its first two years of operation, the center will have 
the potential to train 900 SME representatives and employees and assist 150 SMEs 
generate export sales. The approximate total value of this effort is $50,000. E&E will co-
finance 50% of the total cost of the project and APEN the remaining 50%.  

SIPSDE Search Engine 

http://www.inde.org.ni/SIPSDE/
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Business and Assistance Center for Industrial Sector MSMEs 
 
E&E finalized negotiations with CADIN to support the creation and establishment of a 
Business and Assistance Center for Industrial Sector MSMEs; for members and non-
members of the Chamber. E&E and CADIN expect the center to provide technical 
assistance to approximately 60 MSMEs on quality auditing, continuous improvement 
programs, administrative and commercial technical assistance, web site development, and 
support in the design of corporate images during its first year of operations. The 
approximate total value of this project is $145,280. E&E will co-finance up to $25,280, 
CADIN will co-finance $80,000 and will leverage the remaining $40,000 from other donors. 
E&E and CADIN will sign an MOU in April. 
 
Developing Corporate Social Responsibility (CSR) Indicators for MSMEs 
 
E&E is finalizing negotiations with the Nicaraguan Union of Corporate Social Responsibility 
(UNIRSE) to develop CSR indicators for the SME sector. A second part of this effort will 
take place next year and will involve applying those indicators to anchor firms and MSME 
suppliers working on sub-projects under Activity A. E&E will sign an MOU with the 
organization in May. 
 
Facilitating Access to Credit for SMEs 
 
During the quarter the program dialogued extensively with local financial institutions to 
develop a strategy to facilitate MSMEs access to credit. Immediate actions involve 
developing partnering programs with leading banks and financial institutions. Likely 
partners include Banco del Exito (BANEX); ProCredit; Banco de la Producción - BANPRO; 
Banco de Finanzas - BDF; and BANCENTRO. E&E will provide technical assistance to 
SME clients of these banks, thus lowering the banks’ perceived risk in lending to them, 
resulting in lower interest rates and terms of financing. Banks in turn will commit agreed 
upon levels of lending to these enterprises. After these programs are under 
implementation, E&E will look at developing longer term solutions.  
 
B2. Other Activities and Results  
 

 Supported APEN’s Annual Exporter of the Year Award Program. 
 

 E&E sponsored the assistance of 19 participants (approximately 20% of total 
attendees) to the first ANDE (Aspen Network of Development Entrepreneurs) Latin 
American Regional Conference, held in Granada from March 23-26. This was an 
awareness building and educational conference geared towards explaining and 
advocating the importance of supporting small and growing businesses. Sponsored 
participants by E&E were: ACEN, CADIN, Calzados Alex, Cámara de Muebleros y 
Artesanos de Nicaragua, CANATUR, Chiles, CPmL, CONIMIPYME, INDE, PAC, 
Unión Nicaragüense de Agricultores y Ganaderos (UNAG), and Vegyfrut.  
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C. Activity C – Support for Trade Capacity Building  

Activities from January through March focused on the CAFTA-DR Complementary Agenda. 
E&E conducted the following activities: 
 
Implementation of CAFTA-DR Work Plan 
 
The program finalized the CAFTA-DR work plan for FY10 in conjunction with USAID, which 
identified two main areas for implementation: the National Action Plan and the 
Environmental Cooperation Agreement (ECA).  
 
In support of CAFTA-DR and at the request of USAID, we initiated discussions with the 
Ministry of Environment and Natural Resources (MARENA) on assistance for activities that 
are part of GON obligations under the ECA. This includes preparation of 20 municipal plans 
on integrated solid waste management; implementation of 6 pilot projects for solid waste 
management; the national accreditation of 13 laboratories and formation of a network of 
laboratories in Nicaragua; the regional accreditation of National Board of Accreditation 
(ONA); and the consolidation of National Node of Production and Sustainable 
Consumption.  
 
E&E has not been able to finalize negotiations with MARENA, which has indicated that 
other and more urgent priorities had surfaced. However, MARENA could not share that list 
of priorities with E&E until the Minister had approved it. E&E has been in constant 
communication with René Castellón, which is MARENA’s technical liaison for all 
environmental topics under CAFTA-DR. We are waiting for a formal response from the 
ministry. E&E will be ready to commence assistance at that time. E&E has identified the 
consultant that will provide assistance to the ministry in finalizing the terms of reference, 
expected results, and financial implications under each activity to be supported.  
 
In support of the National Action Plan, E&E in collaboration with USAID identified during 
this past quarter the following three activities to be implemented:  
 

(1) An assessment of the current production incentives and benefits. To date, E&E has 
finalized the scope of work and identified the Nicaraguan Foundation for Socio-
Economic Development (FUNIDES) as a potential partner for this initiative. E&E is 
negotiating with FUNIDES and is expecting a first technical and cost proposal from 
the organization by late April. 
 

(2) An assessment of Nicaragua’s administrative procedures for the management of 
CAFTA-DR. E&E finalized the terms of reference for this initiative. The program also 
identified free trade agreement specialist, Dean García Foster, as a potential 
consultant to conduct this evaluation and has begun contracting procedures.  

 
This study will be the first of its kind and will highlight the administrative processes 
and the capabilities in Government of Nicaragua (GON) Ministries such as 
MARENA, Ministry of Industry and Commerce (MIFIC), National Assembly’s 
Economic Commission and the National Assembly Budget, Ministry of Agriculture, 
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Cattle, and Forestry (MAGFOR), Telecommunications and Postal Service 
(TELCOR), and Labor Ministry (MITRAB), among others.  
 

(3) Compilations of all technical norms and regulations currently under effect in the 
country.  

 
In addition to these efforts, E&E also met with four divisions from the Ministry of Commerce 
(MIFIC), the General Directorate on Foreign Trade, Competition and Market Transparency, 
Intellectual Property Registry, and Planning Administration to finalize a list of priority areas 
in which they need support. As is the case with MARENA, MIFIC cannot send E&E a formal 
request for assistance before all of the aforementioned departments are in agreement and 
approve the activities.   
 
Workshop on the Nicaraguan Coastal Development Legislation  
 
E&E, in collaboration with the National Chamber of Tourism (CANATUR), held a workshop 
on January 12th on the Nicaraguan Coastal Development Law. E&E contracted a tourism 
legislation specialist who provided an in-depth analysis of the law, its regulatory framework, 
and its implementation. Over 60 investors and over 20 municipal authorities attended the 
workshop, including 6 mayors from coastal municipalities. Its objective was to generate 
understanding among all stakeholders of the law’s implications, including benefits (for 
example, tourism incentives) and constraints (zoning restrictions), thus enabling them to 
join efforts for the proper settlement of disputes that may arise due to the application and 
interpretation of the law. Other event sponsors and participants included the Nicaraguan 
Tourism Institute (INTUR), the National Assembly, the Nicaraguan Institute of Territorial 
Studies (INETER), and the Pellas Entrepreneurial Center. E&E’s COTR Tim O'Hare 
delivered the closing remarks. As a result, E&E and CANATUR are developing a strategy 
to launch pilot projects for the implementation of the law in the municipalities of Corn Island, 
Granada, and Tola. 
 
Educating MSMEs on the Benefits of the Micro, Small, and Medium Enterprise Scale Law 
 
Two of eight workshops planned for 
FY10 on the Micro, Small, and 
Medium Enterprise Scale Law took 
place in the cities of Granada and 
Masaya. Approximately 283 MSME 
representatives total (170 in Masaya 
and 113 in Granada) attended the 
workshops. Participants included 
representatives from the wood and 
furniture, artisan, agricultural, ground 
and water transportation, tourism, food 
and beverage, bakery, textile, 
commercial, and shoe industries.  
 
Attendees also included representatives from financial institutions with special programs 
from MSMEs, higher education and training centers, and from the Nicaraguan Institute of 

Masaya Micro, Small and Medium Enterprise Scale Workshop 
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Tourism (INTUR) and the Ministry of Energy and Mines. The workshops were a joint 
collaboration between E&E and the Nicaraguan Council for the Micro, Small, and Medium 
Enterprises (CONIMIPYME). The Nicaraguan Development Institute (INDE) and the 
municipal branches of the Nicaraguan Chamber of Commerce (CACONIC) in Granada and 
Masaya also co-sponsored the workshops.  
 
Following the workshop, participants requested that E&E and CONIMIPYME conduct 
follow-up visits with each participating business to ensure that they have registered or are 
in the process of registering with MIFIC. Participants also requested that E&E conduct 
additional workshops specific to each sector.  
 
Supporting a National Competition Policy 
 
E&E has finalized discussions with the National 
Institute for the Promotion of Competition in Nicaragua 
(PROCOMPETENCIA) to collaborate on initiatives that promote and defend the country’s 
competition policies, including the Competition Law, to ensure that all businesses, including 
MSMEs, have the same opportunity to compete in the Nicaraguan economy and generate 
more jobs and incomes. E&E will sign an MOU with PROCOMPETENCIA in April. 
 
Under this initiative, PROCOMPETENCIA, in alliance with E&E, will (1) host the country’s 
First National Forum on Competition; (2) conduct a study on the conditions that favored or 
hindered free competition in Nicaragua from 2009 through 2010; (3) design and publish a 
website for PROCOMPETENCIA where various economic actors will be able to access 
information on the Competition Law, manuals, bulletins, guides, and links to governmental 
and non-governmental entities involved in competition activities; and (4) conduct a series of 
workshops on competition advocacy aimed at raising awareness on the importance of 
competition, the application of the law, and the benefits to be obtained from an environment 
that promotes free competition. Target audiences of the workshops are entrepreneurs, 
economists, and lawyers. The first workshop on competition advocacy will be conducted in 
June. 
 
D. Activity D – Policy Reform 

 
As noted in the FY 2010 Work Plan, E&E agreed to prepare a 
detailed policy reform agenda in the February/March 2010 period. In 
conjunction with USAID, E&E finalized the agenda (while retaining 
flexibility to address unexpected issues). In particular, we reviewed 
policy-oriented requests from CANATUR, the Superior Council for 
the Private Enterprise (COSEP), CACONIC, and the Young 
Environmentalists Association. From these and other requests 
discussed with USAID, we adopted the following agenda for the rest 
of the calendar year:  
 

Supporting the Potable Water and Sanitation Committees (CAPS) 
 
As of March, E&E contracted an environmental lawyer to provide technical assistance to 
the Young Environmentalists Association in analyzing the CAPS law, currently under 

Potable water wells 
maintained by CAPS 
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review by the Legislature. CAPS are essentially voluntary community level associations 
that are instrumental in delivering water to poor neighborhoods all over the country. CAPS 
identify potable water needs within their communities; provide oversight to ongoing water 
projects and maintenance to the water tanks and piping once the projects are completed.  
 
Currently, the law gives CAPS the authority to engage in these efforts, however, their 
structure and operation is not regulated. The nature of assistance provided by E&E under 
this activity is the identification of voids, contradictions and/or omissions in the text of the 
law, and drafting of motions so that a normative/legal framework is created for regulation of 
all CAPS. To date, E&E completed an analysis of the CAPS law. Among the findings are: 
 

 Chapters and articles of the law must be placed in logical order so that it reads 
better and is more understandable; 

 Each article must be supported by its overarching legislative framework; 

 Certain articles need to be better supported and their importance must be stressed 
for them to be considered of high importance, lowering the risk of being changed 
when the law passes to the plenary session in the National Assembly; 

 Guarantee that CAPS will be exempt from national and municipal taxes since they 
are social and humanitarian voluntary, non-profit organizations;  

 Include that all benefits stated in the legislation must be respected and supported by 
Central, Regional and Municipal Governments. This will enable for CAPS to be 
organize themselves at the national level, guaranteeing that projects that promote 
access to water are conducted in all communities of the country. 

 
Supporting the Nicaraguan Tourism Sector 

 

E&E will support CANATUR in promoting four key areas: (a) 
implementation of the Coastal Development Law; (b) reforms to 
the General Tourism Legislation and Tourism Incentives 
Legislation; (c) the Territorial Order legislative project; and (d) a 
legislative draft proposal known as the Joint Fund Promotion 
Legislation. During this quarter, E&E and CANATUR identified 
priorities and agreed to begin implementation of two out of the 
four activities mentioned. The first activity is the implementation of 
the Coastal Development Legislation. Under this effort, E&E and 
CANATUR decided to launch three pilot projects in the coastal 
municipalities of Corn Island, Tola, and Granada and are currently 
working on a strategy for their implementation. We expect to have 
the strategy finalized by May and begin implementation of the 
projects by June. 

 

The second effort is supporting reforms to the General Tourism and Tourism Incentives 
Legislations. E&E is working on contracting a specialist on tourism legislation to analyze 
both laws, identify gaps in the legislation and inconsistent language, provide inputs that are 
beneficial to the tourism sector, and finally promote their passage. Implementation of this 
activity will begin in April. 

 

San Juan del Sur Coast 
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Promotion of Commercial Legislations 

 

COSEP and CACONIC requested assistance from E&E to promote six laws: (a) Financial 
Leasing; (b) Invoice Exchange; (c) Secure Transactions; (d) Electronic Signature; (e) 
Outsourcing; and (f) Microfinance. E&E has identified consultants to begin analyzing and 
promoting the Financial Leasing and Invoice Exchange laws. However, we received a 
request from both COSEP and CACONIC to delay contracting procedures until there is a 
more amicable political environment in the National Assembly, open to discussing these 
legislations.  

 

Institutional Strengthening 

 

E&E reached an agreement with COSEP to provide technical assistance in the operation, 
monitoring, and implementation of the multi-institution and public-private sector dialogue 
forum, the Trade Facilitation Committee (CIFCO). E&E and COSEP have finalized the 
scope of work and identified an international trade specialist, Margarita Cruz Granja, to 
champion this effort. E&E has initiated contracting procedures and implementation of this 
activity will begin in May. 

 

D2. Other Activities and Results 

 

E&E finished the scope of work for a study of the CAFTA-DR Complementary Agenda. The 
study will identify priority topics that need to be addressed, validated, and updated to 
include the interests and needs of the private sector, especially those of the MSME sector. 
The program identified the Nicaraguan Foundation for Socio-Economic Development 
(FUNIDES) as a potential partner for this initiative. E&E is negotiating the terms and cost of 
the study with FUNIDES, who is expected to submit a final technical and cost offer by April.  
 
E. Activity E – Leadership for Competitiveness 

 
During this quarter, E&E met with universities, including the 
Central American University (UCA), the Thomas More 
University, and the American University (UAM) to identify 
potential areas of collaboration under this activity. We 
discussed the possibility of designing and imparting a program 
specifically tailored for young leaders and entrepreneurs of the 
SME sector. As a result, the program is drafting a request for 
applications (RFAs), geared toward national universities.  
 
The RFA will request technical and financial proposals for 
developing and teaching a Diplomado en Fortalecimiento de la 
Gestión para Empresas Exportadoras. The RFA will be sent to 
USAID in April for review and approval along with venue 
recommendations for its release. Competing universities must 
ensure that their courses are taught by professors that 
possess master’s degrees and demonstrated experience on 

E&E Macroeconomic and Policy Specialist, 
Didier Alemán, imparting a CAFTA-DR 

seminar at UAM 
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the subject, the main focus of the course should be competition, the course must be 
completed in person, have a Saturday schedule, and must be at least 6 months in length. 
Linkages with international universities will also desirable.  
 
F. Activity F – Operations Research  

 
E&E finalized negotiations with the public/private Investment 
Promotion Agency PRONicaragua, to partner in an international 

comparative study of production and shipment costs in Bangladesh, the Central American 
Region, China, Haiti, Mexico, Nicaragua, and Vietnam when exporting clothing to the U.S. 
The study will compare the cost of producing (hourly minimum wage, electricity costs, 
availability and cost of fabric, etc.) and shipping (freight costs, insurance, and maritime 
transit time) jeans, twill pants for men and women, shirts and synthetic blouses.  
 
The purpose is to highlight “true” costs for buyers, as often costs may seem lower on a per 
unit basis, but not when all indirect costs are considered. This initiative will attract investors 
by demonstrating actual costs that include all segments of the value chain and ultimate cost 
to buyers and thus highlight Nicaragua’s potential in this sector, its advantages, and 
investment opportunities. The approximate total value of this initiative is $54,000. E&E will 
co-finance up to $50,000 and PRONicaragua will co-finance the remaining $4,000 by 
assigning staff time to the monitoring, supervision, and technical revisions of the study. 
E&E will sign an MOU with PRONicaragua in April. This study is aimed at U.S. buyers that 
are already buying garments such as blue jeans from abroad and not to divert purchases 
from U.S. producers. 
 
G. Activity G – Outreach 

 

 E&E issued three monthly newsletters during this quarter for the months of January 
February, and March. These newsletters are distributed to USAID, the U.S. 
Embassy, and over 200 E&E stakeholders and beneficiaries. They inform the 
recipients of program progress, activities and important milestones. They highlight 
USAID’s contribution to more competitive micro and small scale enterprises. We 
have received very positive feedback from stakeholders regarding the newsletter. 
 

 E&E held two press conferences during 
this past quarter. The first, on February 
22, was organized in collaboration with 
CONIMIPYME. The objective of the press 
conference was to inform media outlets 
of a series of nationwide workshops for 
MSMEs on the Micro, Small and Medium 
Enterprise Scale Law (MIPYME Law). 
COP Danilo Cruz-DePaula and 
CONIMIPYME Executive Director, 
Gilberto Alcócer, led the press 
conference. Among the attending media 
outlets were Radio Corporación; Radio Maranatha; Radio Informaciones-Radio 
Sandino; Radio La Primerísima; Radio Mundial; La Prensa; 100% Noticias; 

Press conference on the MSME Scale Law 
Workshops 
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Channels 8, 12, 23, 41; Bolsa de Noticias and Portal Digital Todo Nica. Written 
articles on the press conference were published in La Prensa and Bolsa de Noticias. 
Radio coverage of the event was provided by Radio Maranatha, Radio Corporación 
and Radio Informaciones, and televised coverage was transmitted on the news 
segments of Channels 11, 12, and 100% Noticias.  
 

We held the second press conference on March 12, in collaboration with CEI and 
ACEN. The objective was to inform media outlets of the 2010 Nicaragua Cup of 
Excellence Award. On this occasion, E&E COP Danilo Cruz-DePaula; ACEN 
Executive Director Henry Bang; CEI President Roberto Brenes; ACEN Project 
Coordinator Bayardo Benítez; and National Champion Taster, Diómedes Monjarret 
led the press conference. Among the attending media outlets were Radio 
Corporación; Radio Maranatha; Radio Informaciones; Radio La Primerísima; Radio 
Mundial; Radio Restauración; Radio Darío; Radio Nicaragua-580; La Prensa; 
Revista 7 Días; Revista Zona Centro; and Channels 8, 11, and 12.   
 

 E&E’s launching event took place at the Intercontinental Metrocentro Hotel on 
February 24. The COP made a brief program presentation while USAID’s Steve 
Fondriest delivered the closing remarks. Approximately 100 people attended the 
event, including representatives from USAID and the US Embassy, private sector, 
civil society, professional and business associations, and program counterparts.   
 

 Channel 11 interviewed COP, Danilo Cruz-DePaula, and Macroeconomic and Policy 
Specialist, Didier Alemán on E&E’s objectives, ongoing projects and achievements 
to date. Channel 11 aired the 4-minute TV Spot that emphasized USAID’s role and 
support during their news segment on February 25th. E&E presented USAID with a 
tape of the interview.  
 

 E&E produced a communications plan for ACEN’s 2010 Cup of Excellence Award. 
 

 We launched a radio campaign promoting the workshops on the MIPYME Law on 
March 17th. The radio vignette is airing on Radio Corporación and Radio Maranatha. 
The campaign will be on the air for two months, ending on May 16th. 
 

 Especially in March, E&E made progress planning the CAFTA-DR anniversary 
together with a steering commission also formed by USAID, the American Chamber 
of Commerce in Nicaragua (AMCHAM), and the U.S. Embassy. The first floor of the 
Crowne Plaza’s Convention Center is reserved for April 28. E&E contracted an event 
planning firm, A&C Ediciones, to assist with the logistics and operations. We 
completed design proposals for invitations, banners, folders, promotional materials, 
and booth designs.  
 

 We have nearly completed the program’s website. Stakeholders and interested 
parties will soon be able to access the site at www.nicaraguaempresayempleo.com.  
 

 

http://www.nicaraguaempresayempleo.com/
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H. Activities H and I – Small Grants and Crisis Modifier 
 

 We updated the Grants Manual to include USAID and CARANA Home Office 
observations. We submitted final draft of the manual to USAID on March 19. We 
expect to award the first grants in April/May. 
 

 While USAID concurrence on the Grants Manual is pending, E&E is moving forward 
with the grants application process with Chiles de Nicaragua under Activity A, and 
with several BSPs under Activity B.  
 

 No activities are pending under the Crisis Modifier, but funds are reserved to 
address any emergency measure.  


