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I. Executive Summary 
 

This report highlights activities carried out by CARANA Corporation (CARANA) in support 
of USAID/Nicaragua’s Enterprise and Employment Program (E&E) during our second year 
of project implementation, FY11 (October 2010 to September 2011). Highlights this fiscal 
year include the following: 
 
SME and Value Chain Development 
 

 As illustrated in the tables that follow, E&E exceeded nearly every target included in 
our Performance Monitoring Plan (PMP), including primary indicators such as 
sales/exports, jobs created, and access to finance, as well as input indicators such 
as number of firms assisted and people trained.  

 

 For every one dollar invested by USAID/E&E, anchor firms invested $5 (or a 500% 
cost sharing), far exceeding the Global Development Alliance goal of one to one 
matching.  

 

 E&E helped generate over $9.7 million in new sales (86% exports) and 1,815 new 
jobs (surpassing our FY11 goal by 51%) through anchor firm alliances, and our 
support for six business service providers which benefitted over 1,700 SMEs.   

 

 We helped facilitate $8.6 million in loans to Nicaraguan SMEs and laid the ground 
work for even greater access to finance by implementing a comprehensive access to 
finance strategy. We worked with anchor firms facilitating credit to suppliers (directly 
or through financial institutions); through retail/middle tier interventions such as 
assisting the Banco de Finanzas (BDF), one of Nicaragua’s leading commercial 
banks, significantly increase its SME portfolio, as well as supporting a leading credit 
bureau, Sin Riesgo, to help banks lower their perceived risk in SME lending; and, at 
the macro/policy level, supporting COSEP and other private sector organizations 
establish a more enabling policy environment for SME access to credit through the 
passage of key policy reforms and legislation affecting SME lending.  
  

 E&E helped provide training to over 490 firms to improve their management 
practices. We also provided assistance to over 580 SMEs to improve their export 
capacity. 
 

 We conducted in-depth operations research/sector assessments that are helping to 
promote investments and jobs. The Benchmarking the Competitiveness of 
Nicaragua’s Apparel Industry study undertaken with PRONICARAGUA and the 
National Free Trade Zone Commission (NFTZC) highlighted Nicaragua’s competitive 
advantages over other countries, including China. The study paved the way for 
E&E’s sponsorship of PRONICARAGUA at the Magic trade show (North America’s 
most important annual textile trade show) in Las Vegas in August. It resulted in more 
than 115 business contacts, preliminary intentions to purchase of over $40 million, 
and five interested investors scheduling visits. With the National Tourism 
Commission (CANATUR), E&E conducted a medical tourism study that will help a 
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number of leading Nicaraguan medical tourism facilities develop programs that could 
generate over $5 million per annum in the near future. E&E also conducted a work 
force development analysis we are sharing with the private and public sector to 
improve programs in this critical area.   

 

 The National Tourism Chamber (CANATUR) recognized E&E with its 2010 “Friend 
of Tourism Award” at its annual “Guegüense Tourism Awards” for the program’s 
contribution in promoting Nicaraguan tourism. USAID’s Timothy O’Hare accepted 
the award from Nicaraguan Vice President Jaime Morales at the ceremony. 

 
CAFTA-DR Implementation and Policy Reform 

 

 COSEP, PROCOMPETENCIA, and other private sector chambers continued work 
with our help on policy related programs, leading to the passage of 6 laws and 4 
regulations related to the financial sector and improving business competition. We 
also helped draft a new export product promotion law, one of the most important 
private sector-led policy initiatives in 2011. We assisted COSEP with the contracting 
of key consultants to help it implement its broad “Agenda 2011” and move forward in 
promoting a broad range of policy reforms and legislation. According to private 
sector stakeholders, E&E’s success in generating policy reforms in alliance with 
private sector partners such as COSEP is unprecedented.  

 

 We supported MARENA to improve water quality in priority areas of Lake Cocibolca 
(Lake Nicaragua), contracting the National Agriculture University (UNA) to provide 
financial and technical management assistance to MARENA, including 14 legal and 
environmental consultants to undertake this work.  

 

 An E&E consultant helped the national network of environmental laboratories agree 
on their governing statutes. We completed an audit of the National Accreditation 
Office’s (ONA) management system to ascertain their compliance with ISO 17011 
(the minimum requirements for a national accreditation office to be accredited 
internationally), and helped ONA overcome or partially overcome 86% of the 42 
areas identified as noncompliant. 
 

 E&E played a key role in disseminating and clarifying one of the most important laws 
impacting tourism investment, the Coastal Investment Law. Together with the 
National Tourism Institute (INTUR) and CANATUR, we held workshops in Tola, 
Granada, and the Corn Islands to establish municipal coastal committees consisting 
of local government and private sector representatives. E&E consultants helped 
prepare the “Guide to Coastal Law Enforcement” to strengthen these efforts. We 
also retained the services of COMUNICA, a communications consulting company, 
which began developing a radio and print media campaign on the importance of 
correctly applying the Costal Investment Law to promote investment.  

 

 An E&E grant assisted the Nicaraguan Chamber of Commerce (CACONIC) to 
partner with the Bogota Chamber of Commerce’s Arbitration and Conciliation Center 
to conduct an analysis of Nicaragua’s civil procedure code, make recommendations 
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to strengthen the use of alternative dispute resolution methods, and develop new 
arbitration products for the MSME sector. In June, the Arbitration and Conciliation 
Center presented their results to CACONIC, Supreme Court justices, and the 
general public, after which CACONIC began implementing recommendations. 

 
Human Capital Development 
 

 E&E joined forces with Fundacion Victoria (FV) to implement two workforce 
development programs in Business Administration with an Emphasis on Marketing 
and Sales, and Industrial Maintenance, benefiting 100 at-risk youth. The first course 
module concluded in late May with one of the highest retention rate Fundacion 
Victoria has experienced since it began offering these two technical-vocational 
courses. The Foundation has a job placement rate that exceeds 80%. 

 

 CEI and the Catholic University (UNICA) concluded a 6 month post-graduate 
program on export management, with 18 participants of exporting companies, 
potential exporters, association leaders, government employees, and a journalist.   

 

 In May 31, we inaugurated the CISCO Entrepreneur Institute at Thomas More 
University, with the participation of CISCO regional leaders, University directors and 
USAID representatives. We organized the first entrepreneurship courses which 
began in July. We have thus far trained 46 entrepreneurs, 12 of which have already 
started new businesses. 
 

 E&E partnered with the Central American University (UCA) to train 40 consultants on 
conducting business diagnostics, who then conducted business assessments of 36 
SMEs from the tourism and agribusiness sectors, providing these businesses with a 
clear understanding of their shortfalls, and action plans for overcoming them.   
 

Outreach 
 

 E&E continued generating significant understanding of USAID’s contribution to 
equitable economic growth in Nicaragua through monthly bulletins, extensive press 
coverage (over 166 news articles covering a wide range of E&E activities), and 
social media.  At the end of the year, E&E’s web page had been visited by over 
30,000 people. We have over 1,145 friends and regular users on Facebook. 
According to one media source, E&E generated more than 90% of print and 
television news highlighting USAID programs in Nicaragua. 
  

Finance and Management 
 

 E&E had FY11 accruals of $3.74 million bringing cumulative expenses to $5.79 
million. This represents approximately 98% of the approved budget for the base 
period. During Q4, expenditures increased to an average of $373,468/month. This is 
E&E’s highest expenditure quarter, which is in line with a dynamic project at its half-
way point, where activities and expenses should be highest. 
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E&E PROGRAM INDICATORS 
 

Primary Indicators 
 

  Year 2 results (October 2010-September 2011)                    Results to Date (Year 1+Year 2)                                                                
 
                                                                                           

         
 
            
 

         
 
 
 

          
 

 
*In Year 1, we reported leverage and access to finance together (Indicator: Funds leveraged). We did not 
begin to report access to finance separately until Year 2. 
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Performance/Process Indicators 
 

   Year 2 results (October 2010-September 2011)              Results to Date (Year 1+Year 2)  
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    Year 2 results (October 2010-September 2011)               Results to Date (Year 1+Year 2) 
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  Year 2 results (October 2010-September 2011)                 Results to Date (Year 1+Year 2) 
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II. Progress by Activity 
 

The following sub-sections provide an overview of E&E’s FY11 activities. The report is 
structured along E&E’s three principal areas of concentration: (1) Small and Medium 
Enterprise (SME) Development and Value Chains; (2) Support for CAFTA-DR and Policy 
Reform; and (3) Human Capital Development. Progress against Performance Monitoring 
Plan (PMP) indicators is highlighted in Section III. Annex I contains E&E’s monthly 
newsletters for FY11Q4, and Attachment II includes press coverage of E&E programs in 
the local media for the same period.  
 
A. SME Development and Value Chains 

 
E&E provides direct assistance to 
MSMEs through four principal 
means: (1) implementing anchor/ 
value chain firm projects; (2) 
enhancing the capacity of SMEs to 
access financing and investment 
capital, (3) strengthening the 
capabilities of business services 
providers; and, (4) undertaking 
operations research or studies at 
the sector and firm level aimed at 
increasing competitiveness. These 
activities complement and 
reinforce each other, creating 
synergies to more effectively assist 
SMEs. 
 

A1.  Anchor Firm Projects 
(Task Order Activity A) 

 
In FY11, E&E anchor firm projects 
generated more than $7.8 million 
in new sales and more than 1,770 
new jobs. E&E continued 
implementing 11 alliances and launched four new initiatives during the fiscal year.  
` 
A1a. Calzado Alex, S.A. – Shoes and leather goods  
 
E&E continued support for Calzado Alex and its seven suppliers, as well helped establish 
the National Chamber of Shoe and Leather Manufacturers (CANCUNIC), with over 30 
MSME members.  Highlights include: 
 

 Calzado Alex and its suppliers generated more than $367,000 in new sales (33% 
were exports to El Salvador and Panama), and 44 new jobs. In addition, we helped 

The Anchor Firm Approach: beyond a “development 
project” to a sustainable business model  

 
E&E’s anchor firm model is essentially a GDA-type 
alliance between large or medium international or 
domestic “anchor” firm and their suppliers. Anchor 
firms are not mere buyers of SME goods. They play 
a leading role in their respective production chains, 
creating “value” by making their suppliers more 
productive, helping them to secure credit, providing 
technical assistance, etc. These alliances 
transcend the typical “retail” (i.e., working with 
individual firms) or “wholesale” (working with coops 
or associations) SME support paradigms. For 
example, in supporting Chiles de Nicaragua, we 
are not just supporting one firm, but over 200 
suppliers that sell to Chiles. Moreover, unlike 
assistance to a coop or association, we are 
creating “win-win” relationships that are sustainable 
because they are grounded on the profit motive for 
both. The anchor firm approach is not a 
“development project,” but a business model.  
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Alex’s suppliers access $85,000 in financing from BDF. Calzado Alex and its 
suppliers invested more than $108,000 to finance their production costs. 
 

 In November, E&E hosted the first shoe and 
leather product fashion show at the 
Metrocentro shopping mall, attended by over 
500 people. Thirteen MSMEs presented new 
and innovative designs under the theme 
“Nicaragua a Flor de Piel.” The fashion show 
culminated a new product development 
initiative financed by E&E, involving a 
Colombian shoe and leather fashion expert, 
who trained these MSMEs to design their 
products based on fashion trends. We 
followed up on this training by helping nine 
CANCUNIC members implement product 
development processes to create new fashion 
tendency-based collections annually. 
 

 During Q2, E&E facilitated negotiations 
between CANCUNIC and SCA Footwear, the 
largest footwear factory in Central America, 
located in Managua’s Saratoga Free Trade 
Zone. As a result, SCA Footwear developed a 
joint training program to improve workforce 
capacity in the shoe and leather sector, as 
well as outsource the manufacturing of hand-made shoe components corresponding 
to a minimum of 150,000 pairs of shoes to CANCUNIC members. E&E worked with 
the GON and National Free Zone Commission members to obtain legal clearance 
for this transaction, based on the Law of Temporary Admission and Asset 
Improvement. 
 

 An E&E grant to Calzado Alex provided industrial stitching machines, a stamping 
machine, two industrial stitching machines, and 300 molds to Calzado Alex and its 
six suppliers, creating immediate impact: Calzado Giovanni, one of Alex’s 
microenterprise suppliers, increased its productivity by 100% with the new molds 
(from 10-12 pairs of shoes per day per worker to 24).   

 
A1b. Chiles de Nicaragua, S.A. (Chiles) – Tabasco chili exports 
 
E&E helped Chiles export more than $1.5 million in Tabasco paste to Louisiana-based 
McIlhenny Company (a 90% increase over their exports prior to receiving E&E support) by 
incorporating 89 new producers as suppliers, facilitating finance to cover production costs, 
and providing technical assistance. The 211 producers who now make up Chiles’ 
expanding network of suppliers nationwide are encouraged by the reliable market and 
stable prices which can yield profits above $10,000/ha. FY11 highlights include: 
 

A Calzado Bronson employee constructing boot 
designed with E&E support 

A Calzado Alex employee crafting new boots 
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Woman Owned, Woman Managed: Doña Gloria Valera and the Lucrecia Lindo 
Cooperative 

   
 
Gloria Valera’s story is one of perseverance against great odds...and male chauvinism. She only 
completed first grade, but she co-founded the Lucrecia Lindo Cooperative, the only shrimp 
cooperative created and led by women. This year, with support from E&E and anchor firm 
SERVICONSA, the cooperative will sell approximately $442,000 worth of shrimp, significantly 
increasing incomes for the cooperative’s women. But it was a long, difficult road to get here. In 
1978, 36 women decided to establish the cooperative and enter the growing shrimp production 
business. 
  
A British aid worker gave them $360 to start the cooperative and, with that, they bought shovels 
and machetes. “Twenty of the women soon left the cooperative. The men of the village, including 
our husbands, called us slackers and said our efforts would be useless, as the work was too hard for 
women.” She adds, “we used to awake early, at 3 or 4 AM, just to prepare breakfast and send our 
kids to school. Right after that, we went to the parcels to trim and cut grass and to dig ditches with 
shovels.” 
  
During the 1980’s and 90’s, these women faced long periods of inactivity and struggles to break 
even due to the lack of technical assistance and financial support and the wrath of natural 
disasters. In 1998 and then 2007, Hurricane Mitch and Hurricane Felix, respectively, destroyed 
nearly all their infrastructure and much of their dreams in the process. The last hurricane caused 
substantial damage to their weak infrastructure. They were left with US$100,000 of bank debt. 
 

When the Lucrecia Lindo Cooperative began working with SERVICONSA in 2008, the large Spanish 
shrimp producer and processor, had also suffered substantial hurricane damage and its processing 
plant was underutilized. Moreover, MARENA limited permits to develop sensitive environmental 
areas. To secure additional supply, SERVICONSA began assisting this and other cooperatives in the 
area to rebuild, even providing loans for working capital. But it was the partnership with E&E that 
took this cooperation to a new level. The anchor firm is now providing technical assistance, along 
with E&E consultants, to help them increase their production densities. SERVICONSA provided over 
$1 million in infrastructure and loan support. E&E and SERVICONSA began installing laboratory 
equipment donated by the MCA, which E&E and SERVICONSA will help the cooperatives use to 
identify diseases early, so they can minimize losses. Thinking about the humble start, now Gloria 
believes that they have truly made it. “We’re even hiring 10 men now as laborers,” she adds with a 
twinkle in her eyes. She no longer has to iron clothes just to gain extra money. Her two daughters 
are now attending university...very proud of their mother, as well they should be. 
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 Chiles exported more than $1.5 million 
of Tabasco paste and created more 
than 364 annualized jobs. 
Approximately 45% of these jobs have 
been in highly impoverished areas like 
Condega (Estelí), Comarca Tierra 
Buena (Boaco), and El Jobo 
(Matagalpa). Our success in creating 
partnerships with agriculture input 
suppliers like CISA Agro and Agritrade 
helped facilitate more than $700,000 
in loans for planting and harvesting.  
 

 Chiles invested in applied research to improve productivity. Producers lost only 1% 
of the winter harvest as opposed to up to 90% in previous years as a result of using 
a biological fungus, trichomax, (produced in a national laboratory in Sebaco) which 
Chiles inserted in the soil to control fungal diseases caused by the rainy season. In 
addition, Agritrade, an agriculture input sales company, began producing Tabasco 
chilies (35 ha), and conducted trials to increase yields while minimizing input costs. 
Their results led to recommendations that will lower Chiles’ suppliers’ production 
costs by about $430/ha. E&E and Chiles began sharing these recommendations 
with all of Chiles’ suppliers so that all can benefit from this practical research. 
 

 We signed a revised MOU with Chiles to help enact a more ambitious strategy, with 
a focus on consolidating existing suppliers, improving its management practices, and 
incorporating new producer suppliers (including 90 female heads of household from 
the Nueva Vida Cooperative in Boaco who will plant small parcels capable of 
generating $400 in profits per agriculture cycle) to more than double FY11 results, 
reaching exports of more than $3.5 million. We plan on this expanded initiative 
creating an additional 270 new jobs. 

 
A1c. Vegetales y Frutas Procesadas de Nicaragua (Vegyfrut or VF) – Ag exports 
 
Through Vegyfrut, E&E is supporting a young, fast-growing company to export non-
traditional agriculture products, as well as providing technical assistance to 18 small 
suppliers, most of which are located in USAID target areas of Macuelizo, Mozonte (Nueva 
Segovia), Pueblo Nuevo (Estelí), and Palacagüina (Madriz). For these new VF 
 suppliers, most of which are traditionally grain producers (who in a good year may earn 
$900/ha per 4-month agriculture cycle) producing mini-vegetables and other products 
presents an opportunity to significantly increase their incomes. A producer with an average 
yield of 20,500 lb/ha can earn more than $5,900 (in a 70 day cycle), with a great upside 
with more effective yields. FY11 highlights include: 
 

 E&E helped VF increased sales by more than $281,800 (64% were export sales of 
seedless watermelon and mini-vegetables to U.S. markets), and in the process 
generated 43 new jobs. E&E also helped VF obtain $55,000 in financing from Agora 

Harvesting Tabasco chilies 
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Partnerships, and $82,000 in leverage from Bagley Produce, its Texas-based 
seedless watermelon buyer. 
 

 We helped VF implement Good 
Manufacturing Practices (GMP’s) at 
their packing plant, an important step 
to meeting current and future market 
food safety requirements. VF also 
implemented GMPs at their new 
packing house in Mozonte (Nueva 
Segovia), which E&E helped equip.  
 

 With E&E assistance, VF participated 
in several international fairs where it 
identified new customers and 
negotiated a purchase order of 
seedless watermelon from Texas-
based Bagley Produce and identified two new mini-vegetable buyers.   

 

 We provided STTA to help VF successfully produce and export 14 containers of 
seedless watermelon for Bagley, who agreed to purchase 32 ha worth of seedless 
watermelon beginning in late December 2011 (a 200% increase over their first 
experience). Bagley provided $62,000 in credit to help finance this second cycle.  
 

 E&E coordinated with an Ocotal-based NGO, Viansa, to provide technical 
assistance to seven new mini-vegetable producers in Mozonte and Pueblo Viejo, 
who began planting mini-vegetables in June, and to develop a mini-vegetable 
production guide to be used by future 
VF suppliers.  

 

 To strengthen management of this 
young company, we contracted STTA 
to help VF develop a business plan, 
which they completed in September. 
Vegyfrut will use this business plan as 
a management and planning tool, and 
to obtain financing to help resolve 
cash flow problems.  
 

A1d. Eskimo, S.A. (Eskimo) – Milk 
production 
 
In partnership with anchor firm Eskimo, E&E is working with 123 dairy producers from the 
San Jose Cooperative (CASANJO) in San Jose Paiwitas, Matiguas, and 85 dairy producers 
from the Livestock Association of San Jose de los Remates (ASOGACA) in Boaco, who 
supply milk to Eskimo. E&E is helping the cooperatives to implement a milk quality-based 
pricing system, rewarding higher quality milk with better prices. FY11 progress includes: 

Producers harvest seedless watermelon in Tipitapa 

CASANJO employees deliver milk a collection center  
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 We helped CASANJO and ASOGACA producers increase their sales by $216,000. 
The new pricing system and Eskimo’s willingness to purchase all “A Quality” milk 
supplied by these producers motivated their investment in improving milk quality 
(better milking practices, planting improved pasture, building silage storage 
infrastructure, tending to animal health and safety needs, among other activities) 
leading to the creation of 152 new jobs.  

 

 These efforts helped facilitate over $230,000 in financing ($30,000 Eskimo lent to 
their producers and the rest from CASANJO and ASOGACA’s rotating credit funds). 
Producers used these loans to invest in improved pasture production, the 
construction of fencing, the construction of silos, and agriculture equipment. 

 

 E&E’s dairy technical team trained 208 dairy producers on improving animal health, 
good milking practices, summer feeding, the implementation of best dairy production 
practices, silage management, and double-milking (milking cows twice a day, a 
practice previously not implemented, which can increase milk yields by 53%, 
allowing a small 20-cow dairy producer to increase sales by over $480 per month).  

 
A1e. Reciclaje y Negocios Internacionales, S.A. (RENISA) - Recycling 

E&E’s partnership with RENISA helped this 
recycling company strengthen its network of 
small business suppliers, creating formal jobs 
from what were previously precarious and 
informal activities, increase its exports, and 
improve solid waste disposal to one of 
Managua’s neighborhoods, Colonia 
Centroamerica. It also helped the company 
expand its network of solid waste generators 
(firms from which it collects solid waste), thus 
providing a highly useful environmental service. 
APEN recognized RENISA’s contribution to 
“Environmental Activism” with a special award 
at its annual event honoring leading exporters. 
In FY11:  

 E&E helped legally register and strengthen nine solid waste collection SMEs 
representing 147 new employees in the departments of Managua and Rivas 
(Ometepe Island). The benefits of registering these companies include improved 
access to credit and the ability to market themselves to larger companies, like 
RENISA, that require waste collection services from formal service providers. 

 

 We helped RENISA expand exports of recycled goods by $232,000. RENISA 
facilitated over $316,000 in financing to its suppliers.  
 

A RENISA employee organizes recyclable solid waste 
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Blanca and Sustainable Food Security 
 

 
 

Mrs. Blanca Calderón Vásquez, from the municipality of San Juan del Río Coco in the Department of 
Madriz, didn’t know anything about cows. The only farm animals she bred were pigs and chickens. She 
and her family also cultivated some grains for home consumption. Nonetheless, she had been 
interested in obtaining a good dairy cow for some time, but simply couldn’t afford it. Now she owns 
one and provides additional income and nutrition for her family -- purchased with a commercial loan.  
  
“My dairy cow produces 6 liters of pure milk. I sell 2 and the rest is for my family’s consumption. 
Selling these products allows me to increase my income and improves my family’s nourishment,” she 
states proudly.  
 

Prior to receiving this loan as a result of E&E’s collaboration with the Local Development Fund (FDL), a 
social-oriented lender, Blanca’s modest income precluded her from being subject to credit from 
formal lenders. In July, E&E agreed to provide technical assistance to small producers in Las Segovias, 
to whom FDL would provide, in turn, loans under a program called “My Dairy Cow” and “Plantation 
Establishment Program.” E&E subcontracted the delivery of technical assistance to Nitlapan, an NGO 
with considerable experience in the area and close links with FDL. Under the “My Dairy Cow” program, 
Blanca qualified for a commercial loan from FDL. Because she obtained this cow through a revolving 
loan, not a hand-out, her access to capital is sustainable, as long as she repays her loan. Because FDL 
knows their customers well, their delinquency rate is excellent. 
 

FDL’s focus on lending to small and medium-sized producers, made it particularly vulnerable when the 
popular “No Pago” movement spread two years ago, although unlike many microlenders, they 
weathered the movement. Still, the losses it suffered minimized their resources for technical 
assistance to accompany loans, a key element of their model.  Through programs like “My Dairy Cow” 
and the “Plantation Establishment Program” (in which farmers receive loans to renovate or plant 
coffee, plantain, and other products) and support from E&E, they are again a major micro lender in the 
Segovias.  FDL plans to provide nearly $3 million in loans to 3,000 farmers through the “My Dairy Cow” 
and “Plantation Establishment” programs in the highly food insecure Segovias.  
 

So far, FDL has lent more than $750,000 through the “My Dairy Cow” and “Plantation Establishment” 
programs, and 48% of the beneficiary borrowers are women, like Blanca. Through technical assistance, 
NITIPLAN is teaching beneficiaries to improve the nutrition and health of the cows they’ve purchased, 
and how to improve the yields and quality of the agriculture products they plant through these loans. 
So far, producers are content. “As soon as we repay the loan, we will consider purchasing another 
cow,” adds Blanca. The sustainability of the program will ensure that USAID benefits many like her in 
the future. 
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 RENISA created three ecological exchange kiosks (through an E&E grant that also 
financed the procurement of equipment, uniforms, and safety gear for RENISA’s 
suppliers) in Ometepe Island, Centro Comercial Managua, and Planes de Altamira, 
where consumers can exchange solid waste for finished recycled goods like school 
supplies and learn more about recycling. We also helped RENISA organize biweekly 
informative breakfasts with AMCHAM members and assisted RENISA in developing 
informative brochures. 
 

 Although our project with RENISA ended in May, the National Association of 
Recyclers (ASORENIC) requested E&E assistance on the policy front to strengthen 
existing solid waste management legislation, including economic incentives for 
recycling. The legislation will provide a long-term boost to this sector, benefiting not 
only RENISA and the MSME solid waste collectors, but other recyclers as well, while 
possibly encouraging other entrepreneurs to invest in this growing industry. 
 

A1f. Casa Mantica (La Colonia) –  
       Supermarket suppliers 
 
With 13 La Colonia supermarket retail 
locations and two store openings 
scheduled in the near future, Casa Mantica 
is an important client for many MSMEs. 
E&E and Casa Mantica joined forces to 
enhance the competitiveness of 14 
enterprises, permitting them to become 
sustainable suppliers of standardized 
value-added products under La Colonia’s 
brand-name, Economax. During Q1, E&E 
and La Colonia selected eight companies to 
receive technical assistance to improve 
product quality, implement GMP’s, and in some cases, standardize and expand processing 
capacity. In Q2, E&E and La Colonia incorporated six additional SMEs for a total of 14. 
FY11 results include:  
 

 E&E helped La Colonia suppliers increase sales by over $605,000 and hire 42 new 
employees. For small companies who became first-time La Colonia suppliers 
through E&E, like woman-owned Delinica, sales gains were especially significant. 
Delinica saw its sales improve by an average of $2,300 per month (a 280% sales 
increase). Other new La Colonia Suppliers, like Cereales Dona Zeneyda, increased 
their monthly cereal product sales by an average of $2,200 (a 38% improvement); 
while Rivas-based D’LaGranja launched its plantain chip and generated new sales 
of over $5,000 per month. We also helped existing La Colonia suppliers increases 
sales as new Economax brand suppliers. For example, Rodcen increased their 
monthly sales by over $8,500 (a 30% increase), and Lacteos Palmito grew their 
monthly dairy product sales by $10,000 (a 35% increase). 

 

Employees of Delinica, one of La Colonia SME suppliers, 

preparing premium chicken sausages  
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 SMEs invested over $74,000 to improve their production facilities, and co-finance 
equipment purchased under our grant. 
 

 E&E helped all 14 new or expanding suppliers develop action plans aimed at 
maximizing their sales to La Colonia, and trained them to improve production 
processes and learn how to better access finance. We also assisted five SMEs to 
implement GMPs at their production facilities. Finally, we helped nine companies 
develop full business plans.  
 

 Seven La Colonia suppliers received and installed equipment as a result of our grant 
with Casa Mantica. This included, inter alia, a new industrial frying system, 
equipment to process cylindrically-shaped cheeses, an industrial toaster to process 
cereals, a hen feeding and drinking system, and a new digital, automated label 
press, stainless steel tables, and a new freezers. La Colonia suppliers matched the 
grant, investing more than $50,000 to purchase equipment and make infrastructure 
improvements.  
 

 E&E helped strengthen links between the anchor firm and its suppliers. For example, 
La Colonia now holds monthly meetings with them – something it seldom, if ever did 
in the past. As a result of one such meeting, La Colonia agreed to: (1) provide 
preferential shelf-space to SMEs supported by E&E; (2) begin supplying raw 
materials to Delinica for sausage production; (3) permit Oscaritos to introduce 12 
new products; and (4) for companies supported by E&E, forfeit the $35 a day fee it 
charges to firms for in-store sampling promotions. 

 
A1g. Exprosur - Plantain exports to Del Monte 
 
E&E helped link Exprosur, a 32-member plantain cooperative in southern Nicaragua, to Del 
Monte of Costa Rica, which led to them signing a $5 million sales contract for high quality 
plantain.  We helped accomplish the following results in FY11: 
 

 Del Monte provided a plantain expert to assist Exprosur to produce export-quality 
plantains. With the help from Del Monte experts, as well as E&E technical support, 
Exprosur planted 186 hectares of new plantain fields (sufficient to export 186 
containers, worth more than $2 million). Del Monte made 8 visits to Rivas, providing 
technical assistance to keep records of input applications, control for Black Sigatoka 
and Fusarium Oxisporum, two of the most damaging plantain fungi, properly bag 
plantain hands (to protect against the white fly and mites), and tag plantain (using a 
system of colored ribbons) to standardize age. During FY11, 97 producers received 
trainings and direct technical assistance. 
 

 In addition to providing technical assistance to Exprosur, E&E co-financed through a 
grant of $14,600, protective plastic bags and ribbons to ensure export quality 
plantains. By September 2011, Exprosur producers were bagging at least two 
hectares of plantain fields each week (in order to yield two containers per week). 
Exprosur also invested more than $44,000 to purchase new carton boxes. 
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 We helped the cooperative develop a financing proposal for production and 
presented it to several banks, generating substantial interest on the part of Banpro 
and Bancentro As a result of our efforts, the first Exprosur member to obtain credit 
received a $310,000 loan from Banpro to plant 70 ha. Encouraged by this 
breakthrough, other members are currently deciding how much to borrow. In 
addition, producers invested more than $149,500 of their own funds to make 
improvements to their plantain plantations. 

 

 On July 27, Exprosur exported its first container of high quality plantains to Del 
Monte in Costa Rica, with the support of a Del Monte quality control representative, 
generating $10,582 in export sales. Since that initial export sale, Exprosur exported 
12 containers worth more than $100,000.  

 

 Exports generated over 80 new permanent jobs. New job creation will expand 
substantially in 2011-2012. 

 

E&E Increases in Productivity: Driving Competitiveness, Driving Incomes 
 

USAID’s Agricultural Sector Assessment and other studies of Nicaraguan agriculture have identified low 
productivity as one of the key constraints impacting on the sector and the incomes of small farmers 
throughout the country.  For example, average daily milk yields in Costa Rica are 9 liters/cow while 
Nicaragua’s daily average production is 3 liters/cow. In El Salvador, a hectare of corn yields, on average, 
over 3 MT/ha, while in Nicaragua average corn yields are approximately 1.6 MT/ha. With only a few 
exceptions, Nicaragua is below regional norms, to say nothing of international standards.   
 

The constraints to improve yields are many, ranging from a non-performing agricultural extension system, 
little emphasis and neglect by the government on research, dearth of agricultural credit, low education 
levels, and many others. Addressing all these constraints simultaneously can seem hopeless. Yet E&E is 
helping to significantly increase productivity in nearly every sector it is supporting through the anchor 
firm approach and carefully targeted, easy-to-implement approaches.  For example, new seed varieties 
being introduced by Tecnoagro are helping to increase cassava (yucca) yields by as much as 400%.  By 
facilitating access to certified seed, PRONIEXPORT is helping to increase sesame yields by over 20%. 
SERVICONSA shrimp suppliers are nearly doubling yields, due to technical assistance and infrastructure 
support from the anchor firm and E&E. E&E’s work to improve productivity levels is not limited to the 
agriculture or aquaculture sectors. Our support for improving furniture manufacturing efficiency at 
Simplemente Madera (SM) helped our anchor firm increase their daily furniture production from 92 
pieces of furniture to over 210, and we are now preparing to help SM’s suppliers make similar efficiency 
productivity. Across the board, E&E alliances with anchor firms are helping SMEs produce more, with 
better quality.  
 

The key point is that while several major agricultural constraints cannot be minimized in the short term, 
E&E and its partners are achieving these productivity improvements with relatively low cost, easy-to- 
adapt proven technologies and programs: financing for drip irrigation and timely inputs, introduction of 
proven, high yielding varieties, technical assistance to introduce simple concepts – even teaching farmers 
to milk twice a day is generating increases in production of 50% or better.  Key to these improvements are 
alliances between anchor firms and suppliers to fill the void left by government and the limits of 
development programs. 



Enterprise & Employment Annual Report                                   October 2010 – September 2011 FY 2011 
 

                   

18 18 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Packing plantain into cardboard boxes 

Exprosur producer harvesting plantains Plastic bags placed on plantain bunches to protect 
against pests and improve quality 

Washing plantain before packing 

Loading plantain onto refrigerated truck Strengthening stacked-box corners to protect plantain 
during transport 
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Sesame Producer Hopeful of New Relationship with PRONIEXPORT 
 

 
 
Ana María Godoy, a 54 year-old farmer from Potosí, a community from El Viejo, Chinandega, has 
cultivated sesame half her life. For years, she’s grown sesame using her own resources, never growing 
much more than one or two hectares, unsure of her capacity to manage more and, at any rate, lacking 
funds to produce more. She also grows beans, watermelon, and papaya. Whatever income she saved she 
used to purchase a parcel of land and construct a home. 
 

Potosí is a great place to cultivate sesame but farmers in this area earned a bad reputation among lenders 
after many of its residents joined the “No Pago” movement.  As a result, several producers defaulted on 
loans and the majority of lending institutions left Potosí. Even producers with good credit scores are still 
denied loans. The Millennium Challenge Corporation (MCC) helped fill the credit void by providing 
sufficient agriculture inputs to produce up to 3 hectares, but the sesame seed they provided was not of 
good quality and once the project ended, so did the provision of inputs. It was a one time development 
project and not sustainable. 
 

Formal lenders will not extend credit to many in Potosi, even to respected community leaders like Ana 
Maria. PRONIEXPORT, a major sesame exporter and E&E anchor firm, had decided two years ago to 
extend credit to a select group of farmers in another part of the country and although the results were 
mixed, PRONIEXPORT was willing to expand the program to Potosi, once E&E agreed to help provide 
technical assistance to producers. Under the agreement with E&E, PRONIEXPORT will provide 
approximately 500 producers with loans to expand production of sesame. E&E co-finances equipment and 
certified seed for the first agriculture cycle, and expands the technical assistance reach of the anchor firm.  
 

Ana Maria is witnessing the results of this partnership. Ninety-nine percent of the certified seed she 
received germinated and her sesame plants have developed well. She expects to harvest more than 14 
hundredweight/ha, compared to her traditional yield of 11 hundredweight/ha (a 27% increase) and is 
hopeful that she may even surpass her personal record of 18 hundredweight/ha. PRONIEXPORT’s loan 
and the availability of technical assistance motivated to plant 3.5 hectares (the additional 1.5 hectares 
could yield $750 in additional profits for Ana Maria). Producers know that PRONIEXPORT’s credit can be 
sustainable, as long as the sell their sesame to the anchor firm, which pays good prices. 
 

According to Ana Maria, “the benefits sesame producers are experiencing through this project are 
important. It’s a great opportunity, because they provide financing and on top of that they assure us that 
they’ll purchase our sesame at a good price. I hope to develop an excellent relationship with 
PRONIEXPORT. So far, everything is going very well.”  
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A1i.  Grupo Raíces (GR) - Handicrafts 
 
Grupo Raíces represents nearly 200 
Nicaraguan artisan SMEs. E&E provides GR 
with marketing and demand-based design 
support, as well as co-investment to 
purchase equipment to standardize quality 
or improve productivity. See text box, on 
page 16. FY11 highlights:  
 

 GR sales increased by more than 
$447,900 relative to 2010 sales,  
helping to create 144 new jobs. E&E 
drove sales growth by supporting 
GR’s participation at a number of 
fairs and international trade shows in 
Guatemala (October 2010), Galeria Santo Domingo (December 2010) the 
Expoventa Fair in Dominican Republic (March 2011), and three in September 2011: 
Metrocentro Managua, New World Craft in Guatemala, and ExpoApen. 

 

 In addition to trade fair support, E&E is assisting GR suppliers to improve product 
quality and design. E&E contracted Omar Aguilar, an artisan development specialist, 
to provide technical assistance to 86 artisans represented by 12 GR member SMEs. 
These efforts paid off in September, when E&E helped GR participate at the New 
World Craft Show in Guatemala, which featured the best artisan products from 
Central America and approximately 100 buyers from North America and the region. 
GR won the FEDEX award for best artisan products in Central America and made 
contacts with 11 buyers from Mexico, Costa Rica, and the US, interested in 
purchasing more than $100,000 of artisan crafts. 
  

 

A1i. Tecnoagro – Cassava and other tropical tuber exports 
 
In October, E&E partnered with anchor firm 
Tecnoagro, one of Nicaragua’s fastest 
growing tropical root and tuber exporters. 
E&E is helping Tecnoagro’s suppliers in 
Chinandega – nearly all small producers – to 
introduce new cassava varieties that will 
increase yields as much as four-fold in 
comparison to traditionally grown varieties, 
thus helping producers increase their 
profitability by up to $1,100 per hectare. The 
project will also facilitate financing for 
Tecnoagro’s suppliers, so that our TA can be 
implemented more efficiently, and to help 
develop higher margin value added options for 
second and third-quality grade cassava, while 

Tecnoagro supplier shows improved variety cassava. The 
plant has seven “export class” tubers, compared to local 

varieties which usually have two or three. 

E&E consultant Omar Aguilar (left) with Silvia Torres, Grupo 
Raices’ President, at their stand at the New World Craft Show 
in Guatemala, where Grupo Raices received the FEDEX “Best 

Central American Product” Award  
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helping the anchor firm expand its export markets (see text box on page 44). In FY11: 
 

 E&E’s support for Tecnoagro’s participation at the 2010 PMA in Orlando in October 
2010 and the Expo-Alimentos Trade Show in Puerto Rico in April helped the anchor 
firm generate over $275,000 in new exports. 

 

 Tecnoagro developed an improved seed supply, technical assistance, and financing 
package for its suppliers that in unprecedented, in line with the anchor firm model. 
The anchor firm met regularly with area cassava growers, informed them of their 
proposed assistance, and incorporated those that wanted to participate. 
 

 E&E worked with Tecnoagro to help identify improved variety seed suppliers and 
Tecnoagro negotiated to purchase over 70 hectares worth from these sources. To 
promote innovation and to generate a demonstration effect, E&E co-financed 50% of 
the cost through a small grant. The 70 hectares planted thus far will yield sufficient 
seed to incorporate at least 30 additional producers to plant a minimum of 300 
hectares in 2012 (harvested from December, 2012 - March of 2013). When the first 
cycle is completed, the project will increase sales by over $550,000 and create a 
minimum of 30 new jobs. More important will be the demonstration impact, as we 
expect the program’s success to result in rapid expansion in the next few years.  
 

A1j. Ingemann Food Nicaragua – Honey exports 
 
E&E is working with Ingemann, Nicaragua’s 
largest honey exporter (although a small to 
medium sized firm in most countries) to 
provide assistance to hundreds of 
Ingemann’s current and potential honey 
suppliers. The project consists of: 1) co-
financing 400 hives and related equipment 
to 20 producers and helping them divide 
them to yield 800 hives in the second year; 
2) co-financing a honey moisture removal 
system, which will allow Ingemann to 
purchase honey from producers all year long 
(moisture levels above 19% make honey 
un-exportable, and overly moist honey is 
usually a problem limiting honey 
marketability for honey produced between 
June and August); and 3) facilitating credit to help Ingemann’s current and future suppliers 
obtain loans for working capital, to invest in better equipment, and to expand their hives.  
FY11 results include: 
 

 E&E’s support of the hive-expansion project and co-financing of the honey moisture 
removal system generated new exports exceeding $133,000. Exports will likely 
double next year, as these 20 producers also double their hives. For a small honey 
producer, receiving 20 additional hives (via a loan from the anchor firm, co-financed 

E&E co-invested with Ingemann to provide hives and related 

equipment to producers in Esteli, Boaco, and Ometepe  
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by E&E), means increasing their profits by $400 - $600/year which is significant in 
high poverty areas.  
 

 During Q2, the Local Development Fund (FDL), a local micro-finance lender, signed 
an E&E-engineered MOU with Ingemann to provide up to $300,000 in financing to 
Ingemann’s suppliers. The financial product we helped develop includes several of 
the characteristics honey producers had asked for, including the use of hives as 
collateral for loans under $5,000 and repayments coinciding with months honey 
producers collect and sell honey. Since signing the MOU, we facilitated several 
meetings with producers to promote this new financial product, and a training of FDL 
credit analysts to familiarize them with honey production costs and cash flows. 
 

 We agreed to co-invest in honey production training through a grant with 
Swisscontact. The NGO will instruct over 400 producers in eight Departments, to 
transfer technical capacity to increase productivity (yields per hive can vary between 
less than 10 kg to over 60 kg, and technical capacity, or lack thereof, greatly impacts 
yields). We also agreed to sponsor a course on honey production to 20 honey 
producers in collaboration with the Nicaraguan Autonomous University (UNAN) in 
Leon.  

 
A1k. MAPINIIC-Simplemente Madera (SM) – Wooden furniture exports 
 
In April, E&E entered into an anchor firm 
partnership with MAPINIIC-Simplemente Madera to 
support their small carpentry SMEs from which SM 
outsources approximately 40% of its line-furniture 
production. Through this effort, SM will at least 
double the number of SMEs it outsources from five 
to no less than ten. SM projects that selected 
suppliers will receive $3,000-$5,000 in additional 
revenue per month, in many cases more than 
doubling their sales. The project will help SM 
suppliers in expanding production, improving 
business management, marketing, customer 
service, production efficiency, and quality control. 
We estimate the project will create over 70 jobs and 
increase sales and furniture exports by $1.6 million. 
More importantly, it will create a stronger base of 
SMEs that will help the sector in the future. FY11 
results include: 
 

 To assist SM select the new suppliers, we 

reached out to the Chamber of Artisans and 

Furniture Makers (CAMANIC) to help SM select 30 SMEs to receive business 

assessments  

An SME furniture manufacturer sewing upholstery 
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Entrepreneurship Training Yields Immediate Results  

 

 
 

Mrs. Silvia Marín Jiménez is not the typical “young entrepreneur.” A 51 years old widow, ex-government employee, she 
was nonetheless bitten by the entrepreneurship bug and interest in having her own business. She conceived of her plan 
to open a guesthouse on the first day she started the “Creating a Business” course at the CISCO Entrepreneur Institute 
at Thomas More University. On the last day of the course, she actually launched her new business. She is one of the 12 
course graduates, from her cohort of 38 entrepreneurs, who currently runs a company of their own. The “Creating a 
Business” course is the first of three courses currently being taught at the CISCO Entrepreneur Institute, yielding 
immediate results. 
 

Silvia had a job in the government but lost it four years ago. She spent her severance pay on a small but unsuccessful 
jewelry store. After losing this small business, she launched a catering service and one of her first clients was Thomas 
More University. With only one day remaining to register for the “Creating a Business” course, she visited the university 
to offer her service and found out about the training. She was intrigued about the course and decided to participate. 
  
“I have always wondered why my jewelry store was not successful. What did I miss? With the training on creating an 
enterprise I could answered this question”, says Silvia.  
 

The “Creating a Business” course taught participants about analyzing the competition, basic accounting principles, and 
how to develop a business plan. Silvia applied all the training she received to her new project, which she named “The 
Sleeping Easy Guesthouse.”  A relative lent her US$15,000 to rent a house and buy supplies. During the first month, 24 
guests from Nicaragua, Australia, the Dominican Republic, and other countries stayed at least one night, providing her 
an income of US$350. These results motivated her to hire two housemaids and a manager. In the short term, Silva plans 
to open a Sleeping Easy guesthouse in the cities of León and San Juan del Sur, two of the most popular Nicaraguan 
tourist destinations. Her business will begin fairly modestly. But the CISCO Entrepreneur Institute’s goals are anything 
but modest -- it aspires to support the dreams of hundreds, eventually thousands of similar entrepreneurs throughout 
Nicaragua. 
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(which analyze suppliers’ organizational, legal, managerial, financial, occupational 
safety and production capacities). A multidisciplinary team of specialists from DAG 
Consultants (hired by SM using grant funds) and SM visited and interviewed all 30 
SMEs. SM used the business assessments to select 15 SMEs to advance to the 
next phase of the project (business management training, the development of 
business plans, service quality improvement, and production improvement training). 
We began helping these 15 SMEs develop business plans in late September, 
providing both group training and personal, one-on-one assistance, and plan on 
helping these businesses complete their plans by November. 
 

 SM exported wooden outdoor accessories to Big Green Egg (a US barbecue-set 
manufacturer) clients in the US and UK, worth over $68,500. SM hired 20 new 
employees related specifically to the Big Green Egg contract in May and June, for 
which E&E-financed consultants to help SM develop fixtures and prototypes. SM 
plans to eventually subcontracting a significant amount of work related to Big Green 
Egg accessory manufacturing to the SME suppliers we are training. 
 

A1l. SERVICONSA – Shrimp exports 
 
In April, we initiated our partnership with 
SERVICONSA, an international shrimp production 
and export company interested in the anchor firm 
model, as it already provided some assistance to 
its shrimp suppliers to make them more productive 
and increase its own exports. SERVICONSA is 
supporting 64 small shrimp producers (who form 4 
cooperatives and 2 private enterprises) to improve 
infrastructure previously damaged by Hurricane 
Mitch, provide suppliers with loans to cover 
production costs including quality larvae. 
Meanwhile, we are helping these small shrimp 
producers, located in some of the poorest areas of 
Chinandega, to almost double their yields and 
incomes through training, direct technical 
assistance, and the establishment of a veterinary 
medical diagnostic laboratory to control for shrimp 
diseases using equipment previously donated by 
the Millennium Challenge Corporation. These 
activities will create over 100 jobs, while helping 
these SERVICONSA suppliers generate nearly $2 
million in new sales over 2 years. FY11 highlights 
include: 
 

 SERVICONSA provided more than $1.05 
million in financing to the 64 producers 
benefiting from this project (about $120,000 to improve infrastructure and the rest to 
cover working capital costs).  

 

Shrimpers from the women managed and operated 
Lucrecia Lindo Cooperative harvesting shrimp 
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 From July to September, shrimp producers began harvesting shrimp (to date 4 of the 
6 shrimp farms have completed harvesting), and delivered 276,566 kg (worth about 
$1.51 million) to SERVICONSA, an increase of 50% from last year. To date, several 
cooperatives have doubled their yields, surpassing our own expectations. This 
increase in yields has meant a significant increase in profits, in many cases by over 
$7,000 per producer – truly transforming their lives (see text box on page 10). 

A1m. Hidropónica de Nicaragua (HDN) – Greenhouse vegetables for export 
 
In May, we initiated our alliance with HDN, a large exporter that planned to incorporate 150 
small and medium producers to their supply chain of export-quality hydroponic bell 
peppers. For this activity we had decided to subcontract implementation to SNV who had 
led project design and discussions with HDN. Concerned about slow implementation in 
July, we entered into in-depth conversations with HDN management and SNV.  The 
conclusion was that since design, HDN management had become concerned about the 
planned calendar for introducing new technologies to small farmers, as well the time frame 
for these small farmers to adopt Good Agriculture Practices (GAP) required for exports to 
the U.S. We agreed with HDN management’s prudent concerns and that the revised, “go 
much slower strategy” they proposed made sense. However, given E&E’s mandate to 
generate significant returns on each investment within the life of the USAID-CARANA task 
order, as well as E&E budget considerations, we decided to end the program, saving 
approximately $110,000 to invest in another activity. We terminated the project on good 
terms with both HDN and SNV. 
 
We liked this project and believed it had much promise. It still may. But the HDN 
experience indicates the need to constantly monitor project progress and make tough 
decisions wherever they need to be made.  
 
A1n. Proniexport – Sesame exports 
 
In July, we partnered with PRONIEXPORT, a 
major sesame exporter, to serve as an anchor 
firm and help over 400 new PRONIEXPORT 
sesame suppliers with sustainable access to 
certified seed (which can improve yields by over 
20%), financing, and technical assistance to 
expand yields and boost producers’ profitability. 
We also teamed with Fundacion Lider (FL), a 
Chinandega-based NGO which helped us 
develop the project idea and concept paper. 
Although the agreement with FL was not signed 
until September, they began working alongside 
PRONIEXPORT in June, organizing and 
ultimately selecting 497 to benefit from this 
subproject. FY11 accomplishments include: 
 

 FL and PRONIEXPORT evaluated 800 
producers and selected 497 in Leon and  Agricultural input distribution by PRONIEXPORT to its 

suppliers at the Cosiguina Peninsula 
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Access to Credit for a Young Entrepreneur Changes His Company 
 

 
 

 
Oscar Rosales Solórzano believes in one thing: “perseverance is the key of success.” He repeats the phrase over 
and over, as if to highlight the point. The 31 year-old entrepreneur has succeeded with his company 
Confecciones Rosales, a tailoring enterprise. A self-made man, prior to establishing the company he had been a 
taxi driver, street vendor, and construction worker.  “I knew what I needed for our company to make the jump 
to a more successful business,” he says. His list included two high technology embroidery machines that could 
significantly increase his quality and sales. Nonetheless, it was a struggle getting financing, as lending to SMEs is 
not easy obtaining despite high liquidity among banks.  
 

Oscar started to run his company with a small loan of an NGO lender, but as the enterprise began to grow, it 
became necessary to seek a larger loan, which this NGO could not offer. That’s when Oscar decided to 
approach BDF. He first received a working capital loan. However, he wanted to move forward with his growth 
plans and needed to expand his production capacity and buy equipment. 
 

BDF noticed Oscar’s entrepreneurial qualities and potential to be a growth client. It wanted to help him 
expand, but was unsure of his ability to manage a larger loan. BDF asked him to participate in financial 
management training course for SME clients that it had recently initiated in partnership with E&E and given by 
Thomas More University. By taking the course, and excelling in it, Oscar proved to BDF that Confecciones 
Rosales was a reliable borrower. Soon thereafter, BDF provided him with the loan he needed. The small 
company used the loan to purchase the equipment required to expand. Since then, has experienced fast 
growth. Confecciones Rosales now employees 30 women and provides services and products to many other 
companies.  
 

“With BDF’s loan, I purchased the high technology embroidery equipment which allows me to now directly 
perform embroidery at a quality I previously could not, and to provide this service for others. It allowed us to 
grow our sales and employ more people,” says Oscar. His new standing with BDF brought other dividends 
Oscar obtained  a mortgage from BDF, allowing him to finally buy a house. “It’s a dream come true for me and 
I’m very thankful with the support of BDF and its ally, the Enterprise and Employment Program,” adds Oscar. 
 

With E&E’s support, BDF has trained more than one third of its SME customer portfolio, and has increased the 
size of this portfolio by more than $11 million from last year. According to Jaime Altamirano, a BDF Customer 
Service Officer, while growing its SME portfolio by over 100%, “our SME default rate is the lowest of in the 
national bank system and we have the highest customer satisfaction index. These excellent results are in large 
part the result of our cooperation with the Enterprise and Employment Program, our most important strategic 
ally.” 
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Chinandega, who for the first time would receive financing and certified seed from 
PRONIEXPORT (the seed will be financed by E&E, through a grant). FL helped 
these 497 producers present collateral and legal documentation required by the 
anchor firm to receive the certified seed and agricultural input loans worth $230 per 
hectare. On average, these small producers are increasing the areas they are 
planting by 1.4 hectares, allowing them to increase their profits by up to $800 per 
cycle (see text box on page 19).  
 

 FL helped PRONIEXPORT deliver agricultural inputs to producers. Producers 
planted 1,375 hectares of sesame; 700 hectares of which they would not have 
planted were it not financed by the anchor firm through this partnership. By 
September, labor generated from the 700 hectares of additional area planted 
through our alliance created 48 annualized jobs. PRONIEXPORT provided more 
than $160,000 in financing to E&E-assisted producers. PRONIEXPORT plans on 
lending them an additional $48,670 in November to finance the sesame harvest. 
 

A1o. Sub-projects Under Consideration 
 
While E&E launched four new anchor firm projects in FY11, we evaluated and passed on 
many more including several coffee-related projects, shrimp and fish exports, and others. 
Regarding new projects in FY12, we constrained by budget considerations but expect to 
initiate 3-4 new projects, currently under review. Our primary focus is on food security 
related initiative that will benefit small producers in highly food insecure areas of northern 
and central Nicaragua, particularly Las Segovias, Matagalpa, and Jinotega.  
 
A2. Other Cross-Cutting and Value Chain Support  
 
A2a. Facilitating Access to Credit for MSMEs 
 
Enhancing access to finance is priority E&E focus, which we are implementing through a 
comprehensive strategy involving assisting anchor firms and their suppliers obtain 
financing; helping local financial institutions to deliver credit more effectively to SMEs; and 
creating a better enabling environment for SME lending. The latter is discussed in the 
policy section further below. Other access to credit initiatives include:  
 

 BDF SME Training. E&E assisted BDF to train their staff to more effectively  
analyze SME lending. It also provided training to their SME clients to improve their 
financial management, and in so doing increase their borrowing ceilings with BDF. In 
June, in collaboration with Thomas More University, we trained 30 BDF analysts to 
better analyze SME financial information. We also held 12 courses on “Managing 
your Credit History” to 136 commercial and small industry BDF clients. In August, 
BDF’s President announced that their training initiative with E&E, which began in FY 
2010,  helped facilitate more than $11 million in financing, while transforming their 
SME lending department into one of their more successful units (see text box on 
page 26). 
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 Developing New Financial Products. E&E helped BDF develop financial products 
for the tourism sector (offering credit lines for working capital, 3-year loans for 
infrastructure improvements or energy-saving equipment) and agriculture exporters 
(offering credit lines to finance the purchase of agricultural products, providing 
factoring services, and to finance certification costs). BDF began actively promoting 
these products in September.  
 

 Improving Loan Analyses. During Q2, BDF asked E&E for help in developing a 
new methodology to more cost-effectively evaluate SME loans. High analysis costs 
prevent BDF from considering loans below $10,000. We agreed, enabling the bank 
to increase its SME portfolio. BDF received recommendations from Shorebank (a 
U.S. community development bank) on developing a credit scoring tool whereby 
lending decisions are made using credit scores rather than subjective analyses), and 
we plan on working with BDF in October to begin implementing Shorebank’s 
recommendations. 
 

Supporting Local Development Fund (FDL) in Las Segovias 

As part of an initiative supporting USAID’s food security strategy, in July we partnered with 
the Local Development Fund (FDL) and their 
technical assistance partner, Nitlaplan, both 
Nicaraguan NGOs. The program will provide 
technical assistance to 3,000 small producers in 
Las Segovias, who will in turn receive financing 
from FDL to produce plantains and other products 
(under their Plantation Establishment program), 
as well as to purchase cattle for milk production 
(under their My Dairy Cow program – see textbox 
on page 14). The project will generate over $2 
million in new sales and $2.9 million in financing. 
From July to September, FDL lent over $687,000 
to 411 small producers in Las Segovias (48% of 
borrowers are female).  
 

Credit Bureau Enhancement  

In June, USAID approved our concept paper with SINRIESGOS, a private firm which 
provides credit risk assessment services to commercial banks and microfinance 
institutions, to develop a new “Credit Scoring” tool to help SME lenders make better lending 
decisions. This tool has the potential to help lenders better analyze credit risk and thus lend 
more. We will working with the firm to help develop the product in early in FY12.  

 
A2b. Promoting Nicaraguan Cheeses 
 
E&E helped FUNDE hold the 2011 Cheese Fair in August. Eighteen cheese processors 
showcased their products. The event served as a platform to promote cheese consumption 
and recognize industry entrepreneurs for the quality and taste of their product offerings. 

FDL borrower tending a coffee plant nursery used 
loan to expand coffee production. Don’t know what 

happened to picture 

A FDL beneficiary tends to coffee plant nursery that 
will rehabilitate small producer farms 
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A Dream Comes True in the Atlantic Coast: 

Impacting People Through CANATUR Institutional Support 
 

 
 
Nuria Dixon was born in the small fishing village of Laguna de Perlas in the South Atlantic Autonomous Region 
(RAAS). Although known as one of the jewels of the Atlantic Coast, the village is so remote that to reach it you 
have to travel almost an hour in a small boat from Bluefields. As long as Nuria can remember, she had wanted 
to own a restaurant. After she received an Economics degree from UCA and in 2004, Nuria emigrated to the U.S. 
and worked in a restaurant there, which only intensified her desire to have her own culinary business. She 
returned to Nicaragua in 2007, became a government employee, and put her dream aside. Increasingly 
frustrated, she quit her job and applied in 2007 to USAID’s “Idea Tu Empresa” entrepreneurship contest. She 
won First Place and received support to start her enterprise: a small hotel of bamboo bungalows, a small 
company to construct similar bamboo buildings for others, and an accompanying restaurant in Laguna de Perlas 
that also offers tours to nearby attractions. 
  
“I opened the Queen Lobster Restaurant with the support and assistance of USAID, in the same year I was 
selected by Vital Voices to participate in an exchange of successful women entrepreneur’s experiences. During 
this event, I had the chance to meet Lucy Valenti, chairwoman of the National Tourism Chamber (CANATUR) and 
she became my tutor for an important period of my growth as an entrepreneur. In the last year, with the 
support of CANATUR and E&E, I learned to better market my business, and have had the chance to participate in 
tourism fairs like FENITUR and CATM. These events have allowed us to promote Laguna de Perlas as a tourist 
destination. Little by little the tourists have been arriving with an average of two days stay.” She now has six 
employees at her restaurant.   
 

What is driving her continued success is the support provided by CANATUR through the alliances it creates. 
Nuria became the coordinator of CANATUR’s Laguna de Perlas Chapter (E&E helped establish eight regional 
chapters in 2011). Public-private sector alliances with tourism entrepreneurs, tour operators, local officials, and 
national level tourism institutions are key to her success. According to Nuria, “the Queen Lobster is growing, we 
have the first bungalow and a second one is about to be built. This is a dream come true.”  
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A2c. Promoting Nicaraguan Specialty Coffee (ACEN) 
 
E&E supported the Nicaraguan Specialty Coffee 
Association to hold the annual Coffee Cup of 
Excellence (including the production of a 
promotional video), from pre-selection of specialty 
coffees to national and international judging, and 
the electronic auction. Judges evaluated 380 
coffee samples in this event, which yielded more 
than $320,000 in new sales. The promotion of 
Nicaraguan specialty coffee helps reduce the 
price differential between what buyers pay for 
Nicaraguan coffee and the price listed on the New 
York Stock Exchange, thus benefiting all 
Nicaraguan coffee producers.   
 
A2d. Strengthening Value Chain Associativity 
 
As a result of our honey project with Ingeman, the 
National Chamber of Honey Producers (CNAN) 
asked E&E to help them create an association, as 
a first step toward promoting laws or regulations 
that can provide incentives for this growing 
industry. We also received requests to help artisan fishermen and the Voces Vitales (an 
organization that promotes the economic development of female leaders by strengthening 
the entrepreneurial skills of women) to help them legally establish their associations. In 
September, we contracted a notary public to write their certificates of incorporation, and to 
advise these future association representatives of their responsibilities when managing an 
association. The next step involves presenting legal documentation to legalize all three 
associations to the National Assembly.  
 
A2e. New Product Development Assistance to “La Bendicion” Cooperative  
 
In June, E&E subcontracted the Polytechnic University (UPOLI) to provide technical 
assistance to 20 backpack manufacturing SMEs in Nagarote and to diversify their product 
offerings beyond school backpacks. Most of these 20 SMEs had previously manufactured 
school backpacks illegally using the Jansport brand name; however, they stopped doing so 
after receiving a warning in late 2010. In August, UPOLI held the first training sessions on 
developing a corporate identity and improving accounting (which included direct technical 
assistance to improve accounting system at each manufacturer), to 20 members of La 
Bendición Cooperative. In September, UPOLI held new product development workshops, 
teaching these backpack manufacturers who to use different techniques to create a more 
diversified product offering. By the end of the project in October, we will have helped these 
20 SMEs develop a minimum of 60 new products. 
 
 
 
 

Cup of Excellence “Cupper” during sensory testing 
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A3. Improving Business Service Provider Capabilities (BSPs) [Task Order Activity B] 
 
E&E is supporting ten business service providers, including five with specific programs to 
reach a broad number of SMEs and make their assistance more effective. We are also 
helping to create strong synergies between these organizations and anchor firm-supported 
SMEs. 
 
A3a. Asociación de Productores Exportadores de Nicaragua (APEN)  
 
APEN is one of Nicaragua’s leading 
BSP providers. Our FY11focus was 
supporting and enhancing service 
delivery in areas critical to its export 
promotion mission. Highlights:  
 

 Support for APEN’s Export 
Office (OFEX), which 
conducted 12 trainings 
benefiting over 246 individuals 
and SMEs, in agricultural 
chemicals management, 
market intelligence, Food and 
Drug Administration (FDA) 
requirements in food safety and 
product labeling, exporting processes and logistics, export management, the 
development of export plans, product marketing, and using internet tools for 
improving business management.   

 
 E&E helped APEN organize the 2011 EXPOAPEN fair. Nearly 250 producers and 

businesses showcased their products to 54 international buyers from 15 countries. 
APEN organized 506 meetings between Nicaraguan exporters and visiting buyers, in 
which buyers expressed an interest in purchasing over $20 million of products.  
 

 We worked with APEN to select and contract two consultants to provide certification 
support to 20 SMEs. In August, we helped APEN deliver a national workshop on 
certifications, involving the participation of 65 SME representatives. In September, 
we contracted the consultant who will help APEN obtain HACCP certification for its 
refrigerated warehouse at the Managua airport. The consultant visited the 
warehouse, identified current problems, and presented a work plan.  

 

 E&E supported APEN’s “Exporter of the Year” event and awards in March. The 
awards are intended to incentivize exports and call attention to successful exporters. 
It should be noted that three E&E-supported firms were among the winners (Kuero, 
Chiles de Nicaragua, and Hidroponicas de Nicaragua).  

 
 
 

 

Chiles de Nicaragua pitches to visitors at Expo Apen 
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A Better Future for Darwin Calero 

 
 
San Juan de Oriente is considered the artisan cradle of the Pacific region. It is home to Darwin 
Calero, one of its 160 pottery artisans. They cluster in this picturesque town because of the 
unique properties of its clay which makes a raw material of superior quality for pottery. 
Darwin began practicing at his father and uncle´s ceramic workshops when he was 14 years 
old. At 25, he decided to create his own workshop, “small but comfortable” as he says, but he 
still had a lot to learn because as he says “his artisan pieces were not of very good quality.” 
 

In 2008, Darwin decided to join Grupo Raíces’ network of 189 artisans, which provided him 
with an excellent opportunity to improve his still incipient business. As a member of Grupo 
Raices, he received training to properly cure and dry clay products, still, he needed help to 
diversify his product offerings.  
  
It was after becoming an E&E beneficiary through Grupo Raices that Darwin managed to 
diversify his products from the traditional ones he had always made – basically copies of 
whatever everyone else was doing. With the support of an E&E-financed technical expert, 
working with Group Raices, Darwin received new design training which has enabled him to 
introduce several high selling products.  He strengthened his understanding of the market by 
participating in tradeshows in Guatemala, Costa Rica and Dominican Republic, where he 
displayed his designs, received feedback from international buyers, and discovered ideas for 
new products. 
 

The impact from attending international trade shows and introducing new designs was 
immediate. Darwin has two new American clients who come monthly to Nicaragua just to buy 
50 to 60 pieces of pottery each. One of these clients also asked for customized figure-shaped 
pottery. A third client requested customized pottery. Darwin’s new commercial contacts will 
help him earn approximately $300 more per month or a 50% increase over his previous sales. 
 

Darwin’s challenge now is satisfying this new market demand. Omar Aguilar, art adviser and 
Technical Coordinator of E&E’s alliance with Grupo Raíces, says they are working with Darwin 
to identify new precision tools and equipment for his workshop, which will be co-financed by 
E&E through a small grant. Thanks to USAID, the future looks increasingly better for Omar and 
many of his fellow artisans.  
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A3b. Cámara de Industrias de Nicaragua (CADIN) 
 
In September, E&E concluded our support to strengthen CADIN’s Business and 
Training Center for Industrial MSMEs (CENAMI).  FY11 highlights include: 
 

 CENAMI finished assessments and completed training of 60 MSMEs, analyzing 
constraints related to business 
management, sales growth, production 
costs, supply, and financing. CENAMI 
developed action plans which 
strategically address shortfalls 
identified in the assessments. 

 

 Building on training needs identified 
through the business assessments, 
CENAMI delivered cost analysis 
training to 23 MSME clothing and shoe 
manufacturers and 47 entrepreneurs in 
agro-industry, baking, and textile 
sectors. CENAMI also delivered 
marketing and sales management 
training to 43 MSME representatives. 
Subsequently, it helped 58 MSMEs develop marketing plans. 

  

 We helped CADIN construct new web sites for 30 companies. This involved creating 
individual websites for affiliates, posted on the site (such that affiliates’ website 
addresses will be:  www.affiliatename.cenami.com). CENAMI created an alliance 
with a supplier website, www.proveedoresdenicaragua.com, which will allow 168 
CENAMI affiliates to register as suppliers on this website, for free. 
 

A3c. Centro de Exportaciones e Inversiones (CEI) 
 
CEI is Nicaragua’s leading export promotion 
BSP and a key E&E partner. In FY11, our 
work concentrated in making CEI 
organization of international trade fairs more 
effective. FY11 highlights include: 
 

 CEI and E&E prepared and supported 
18 Nicaraguan exporters to participate 
in international trade shows, including 
the 2010 Produce Marketing 
Association (PMA) Fresh Summit 
Trade Show (North America’s most 
important fresh produce marketing 
event) in Orlando in October 2010, the 
Agritrade Fair in Guatemala in March, 
the Canadian PMA in Montreal in April, 

CENAMI SME training  

Nicaragua’s stand at the October 2010 PMA in Orlando 

http://www.proveedoresdenicaragua.com/
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and the Mexico Alimentaria Fair in Mexico City in May. To date, CEI reports over 
$2.55 million in new export sales for these companies, resulting from the PMA and 
Agritrade. Sales resulting from the other fairs are ongoing. 
 

 During Q3, we helped CEI organize a commercial mission to Belize, involving 18 
Nicaraguan companies offering furniture, shoe and leather products, arts and crafts, 
basic grains, beef, milk, cookies, agriculture inputs, and plantains. According to 
Roberto Brenes, CEI’s Director, this was CEI’s most successful commercial trip in 
2011, resulting in over $1.3 million in sales leads. 

 E&E supported CEI in holding the third National Producer and Exporter Conference 
in September, involving 670 producers, national and international buyers, exhibitors, 
banks, NGO’s, and public sector representatives. CEI delivered ten seminars on 
topics such as phytosanitary certifications, organic certification, CSR, and branding. 
In addition, CEI organized 204 business meetings between potential exporters and  

15 buyers (including 11 international buyers), leading to sales leads of over $4 
million. CEI also coordinated 84 meetings between producers seeking approximately 
$8 million in financing, and national lenders. The conference included a small fair, in 
which 33 MSMEs and cooperatives sold $45,900 of their products to the general 
public. CEI took advantage of this large public gathering to present the “ABC’s of 
Exporting” guide, which E&E co-financed. 

 
A3d. Unión Nicaragüense para la Responsabilidad Social Empresarial (uniRSE) 
 
In March, E&E entered into an alliance with uniRSE to provide technical assistance to 20 
anchor firms and 200 MSMEs participating in E&E sub-projects and help these companies 
adopt Corporate Social Responsibility (CSR) practices. uniRSE is developing and applying 
CSR indicators to each of the MSMEs. Based on lessons learned from implementation, we 
agreed later that the actual number of SMEs should be smaller.  

The 3rd National Producer and Exporter Conference sponsored with CEI drew hundreds of participants at its seminars 
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uniRSE organized a series of workshops 
to introduce the benefits of CSR 
practices to participating E&E anchor 
firms and their MSME suppliers. uniRSE 
held four introductory workshops aimed 
at anchor firms and their MSME 
suppliers from Leon, Chinandega, 
Managua, Masaya, Granada, Juigalpa, 
and Esteli, which involved the 
participation of 92 companies and 
producer groups.  
uniRSE also led a “New Entrepreneurial 
Perspective” workshop in Managua, 
which involved the participation of 24 
SMEs. Other activities with uniRSE 
included support for the 
 
 U.S. Embassy event, “Sharing Experiences in CSR,” where E&E financed the attendance 
of Dr. Richard Feinberg. E&E also helped uniRSE hold the VII National CSR Forum, in 
which 22 firms participated.  
 
A3e. Cámara Nacional de Turismo (CANATUR)  
 

Tourism is one Nicaragua’s fastest 
growing sectors. The National 
Tourism Chamber (CANATUR) is 
key to Nicaragua’s tourism sector, 
including ensuring that the industry 
develops sustainably, from a 
business, social, and environmental 
perspective. FY11 highlights include: 
 

 E&E assisted CANATUR in 
increasing its membership by 
establishing 11 new chapters/ 
branches throughout Nicaragua, 
with a total membership of 183 
tourism MSMEs surpassing the 
initial goal of 10 chapters and 50 
member MSMEs. We then 
assisted CANATUR to develop 
operational plans for each of the 
new chapters. We also helped CANATUR host the 2nd Annual National Tourism Fair in 
May, where 125 tourism companies promoted their businesses and 33 international 
tourism operators (including 16 from the U.S.). This conference is essential in putting 
Nicaragua in the tourism map with tour operators that drive the industry.  

 

E&E received the 2010 “Friend of Nicaraguan Tourism Award” 
presented to Tim O’Hare by Vice President Morales and international 

salsa sensation, Luis Enrique 

SME representatives participate in introductory CSR workshop in Leon 
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Fundacion Victoria: Changing Lives, Increasing Competitiveness 

 

 
 

The sound of the hand drill is very noisy but it does not affect Hayder Murillo’s train of thought. Hayder is a young 
man from Ciudad Sandino, one of Managua’s marginal neighborhoods. He’s studying Industrial Maintenance at 
Fundación Victoria. In his mind, he’s planning his future. He thinks: “Today it’s this training course; tomorrow it’s 
cooling system training, and then electrical training.” 
  
But it wasn’t always this way. Throughout his youth, Hayder was surrounded by friends and people who saw very 
little future and slipped into delinquency. While some of his friends were lured to committing petty crimes, Hayder 
decided to make a difference in his life despite all the odds against him. The opportunity to study at the Fundación 
Victoria literally changed his life, he tells us. 
  
“When I graduated from high school, I could not study in a university because I didn’t have the necessary financial 
resources. One day I heard on TV about the Fundación Victoria and the alliance it has with USAID. My mom 
encouraged me to apply and study one of the courses they teach. And here I am.” It’s no wonder that USAID 
Assistant Administrator for Latin America, Marc Lopes, was deeply moved by the students when he visited the 
school this year. There are many young men and women with similar stories going through the program. 
  
The coursework and practical training is not easy and requires much dedication. But so far, he has passed the first 
two units of the program and he is aware of what this opportunity means to his life and his professional and 
economic future. He hopes to take other related courses, particularly related to cooling systems and electricity. 
 

The E&E program with Fundación Victoria is initially supporting 100 young people with similar backgrounds to 
Hayder’s. Getting accepted is not easy; students are strictly selected, as evidenced by the 95% retention rate. But 
students know that it will pay off. Fundacion Victoria has one of the highest immediate employment placement 
rates and salaries (up to the 80% of its graduates earn higher salaries than those graduated from other training 
centers). Heyder’s future salary is likely to exceed that of many manual workers, and even many university 
graduates. He also understands that he will have considerable value to his employers. After all, he will have skills 
needed for Nicaragua to be competitive in the future.  
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 In August, we supported CANATUR to organize an International Surfing Tournament at 
Maderas Beach in San Juan Del Sur. Over 120 surfers from 18 countries participated, 
fully booking all San Juan del Sur hotels, and the event was televised on ESPN. The 
surf segment provides in excess of $300 million per annum to Costa Rica. Nicaragua 
offers many comparative advantages over its neighbor that it can use with proper 
organization to generate similar levels.  

 

 E&E helped CANATUR develop web pages for 12 CANATUR chapters (Catarina, 
Chinandega and Corinto, Esteli, Granada, Pearl Lagoon, Leon, Masaya, Matagalpa, 
Nueva Segovia, Ometepe, Rio San Juan, and San Juan del Sur) and uploaded them 
onto CANATUR’s website in July. 

 
 

 With E&E assistance, CANATUR trained 191 people from the MSME tourism industry 
(97 of them female) on tourism planning, product development, and corporate social 
responsibility. We also helped CANATUR train 134 CANATUR members to better 
understand the process of collecting recyclable materials, as part of a recycling project 
between RENISA and CANATUR facilitated by E&E.  
 

 E&E supported CANATUR’s Guegüense Tourism Awards hosted in February, where 
five tourism enterprises, ranging from large companies to small eco-hotels received 
awards for best environmental practices, corporate social responsibility, touristic product 
innovation, business excellence, and destination promotion.  The awards, whose 
importance and national attention increase each year, highlight to the media, the 
government, and the public at large the importance of the tourism sector. E&E COP 
Danilo Cruz-DePaula was asked by CANATUR to serve as a juror for the awards. 
Nicaraguan Vice President Morales presented the awards, along with Nicaraguan 
“salsa” sensation, Luis Enrique. E&E received an award for “2011 Friend of Nicaraguan 
Tourism Award” at the Guegüense Tourism Award Ceremony.  USAID’s Timothy 
O’Hare accepted the award for USAID.  
 

 In September, Calvet and Associates submitted a draft study on the promising medical 
tourism market requested by E&E at the request of CANATUR, to better understand 
overall medical tourism demand, medical tourism niches that Nicaragua could exploit in 
the short to medium term, and Nicaragua’s potential to offer healthcare services 
internationally. We plan on receiving the final version of this study in October. 

 
A4. Operations Research and Export Studies  [Task Order Activity F] 
  
 
E&E undertakes studies that support enhanced market intelligence or analyze sector 
competitiveness, with the objective serving as the foundation for concrete actions that 
generate results. FY11 highlights: 
 
A4a. Improving Competitiveness in the Textile-Apparel Industry in Nicaragua and 

the U.S.   
 
E&E collaborated with the National Free Trade Zone Commission (NFTZC) to contract 
Duke University to undertake an analysis of Nicaragua’s textile-apparel sector, including its 
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synergies with the U.S. industry. E&E subsequently helped the NFTZC, the Nicaraguan 
Association of Textile and Apparel (ANITEC), and PRONICARAGUA finalize a work plan to 
implement recommendations made by Duke University. The work plan prioritized high 
energy costs and slow customs processes among obstacles industry competitiveness, and 
the need to extend Tariff Preference Levels (TPL) under CAFTA-DR.  
 
Since developing the work plan, PRONICARAGUA and the NFTZC designed and 
implemented a plan to promote business opportunities between textile-apparel companies 
in the U.S. and Nicaragua, using the Nicaraguan Embassy in Washington DC as a vehicle 
to reach out to U.S. companies. In addition, PRONICARAGUA began working with customs 
to improve efficiency. PRONICARAGUA also expedited its engagement with the U.S. on 
discussions to extend the TPLs (which allow Nicaraguan textile manufacturers to import up 
to 100 million meters of fabric to process before exporting to the US while still maintaining 
Nicaraguan origin). These are set to expire in 2014. 
 
A4b. Comparative Cost Study of the Nicaraguan, Regional, and Asian Textile 
Industries   
 
In support of PRONICARAGUA and the NFTZC, CARANA subcontracted O’Rourke and 
Associates, a leading woman-owned consulting firm specializing in the textile and apparel 
industry, to conduct a comparative cost study of the apparel and textile industry in 
Nicaragua, Central America and Mexico, and selected Asian countries. The detailed study, 
Nicaragua’s Competitiveness in Apparel Manufacturing, concluded that Nicaragua is one 
the most competitive apparel manufacturing countries, for most of the products studied. We 
presented the results to stakeholders in June and based on the overwhelmingly positive 
feedback and the study’s results, we encouraged the participation of PRONICARAGUA, 
NFTZC, ANITEC, the Nicaraguan Federation of Chambers of Private Free Trade Zones, 
and private companies at the “Sourcing at Magic” trade show (North America’s most 

Studies that Generate Results and Make a Difference  
 

“Operations Research” was one of the activities included in the CARANA-USAID Task Order. We 
purposefully did not move to quickly on this activity in Year One, to ensure that we better 
understood priority areas of research and, especially, that we knew that our assessments would 
serve as the platform for concrete actions and not become book case fillers. All operation 
research studies conducted in Year Two have focused precisely on generating concrete follow-
up actions. As highlighted in the text, the assessment of the textile/apparel industry conducted 
by Duke University has resulted in PRONICARAGUA and ANITEC forging customs reforms and in 
fast-forwarding TPL discussions with the U.S. The comparative cost study for the same industry 
has had a tremendous impact in promoting Nicaragua’s comparative advantage, highlighted at 
the Magic show in Las Vegas, which has generated millions of dollars in increased sales as well 
as additional investment. The medical tourism study is already serving as a catalyst to bring 
together potential industry allies and generate “buy-in” as an important industry to promote by 
PRONICARAGUA. In Year 3, E&E will continue putting quality over quantity, ensuring that all 
studies we do (such as the planned competitive assessment of the shoe sector) have equal 
success in catalysts of positive change. 
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important annual textile trade show) in Las Vegas, Nevada during August 21-24.  
 
The results from participating at MAGIC were impressive. PRONICARAGUA obtained more 
than 115 business contacts (71% were buyers or importers of a wide range of clothing 
products who expressed interest in procuring more than $40 million of textile goods from 
Nicaragua), including five potential investors now interested in establishing production 
facilities in Nicaragua. In September, PRONICARAGUA and the Commercial Attaché of the 
Nicaraguan embassy in Washington, DC began following up with the 115 plus business 
 contacts made at MAGIC. 
 

 
A4c. Recycling Laws among CAFTA-DR and Other Latin American countries  
 
In collaboration with RENISA (the recycling anchor firm we have supported) and the 
Nicaraguan Recyclers Association (ASORENIC), E&E conducted a comparative study of 
laws that promote the recycling industry under CAFTA-DR in Nicaragua and other Latin 
American countries during the FY11 Q2. Based on study findings, E&E decided to provide 
RENISA and ASORENIC with technical assistance help to draft and promote recycling 
legislation specifically for businesses. COSEP agreed to promote the passage of this 
legislation. Results since completing this operations research are presented in Section B3. 
 
A4d. Market Study for Medical Tourism in Nicaragua 
 
CANATUR asked E&E to conduct a study to better understand overall demand and medical 
tourism niches that Nicaragua could exploit in the short to medium term. Our consultants 
completed the study late in FY11. The study indicates that Nicaragua has considerable 
potential in this area. Discussions with stakeholders to date have already catalyzed 
discussion among potential business partners, including the interest of PRONICARAGUA.  
We expect significant investments in this segment, beginning in 2012.  
 
 

Nicaragua’s stand at the MAGIC Show in Las Vegas 
was visited by a large number of potential partners 

US and international textile industry investors and buyers learn 
about opportunities to invest or source from Nicaragua at the 

Magic Trade Show 
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A4e. Nicaragua Agricultural Assessment  
 
We supported USAID in its agricultural sector assessment, contracting economist Mario De 
Franco to synthesize findings from USAID-contracted studies and make recommendations 
on developing a USAID agricultural strategy. The consultant reviewed these reports, met 
with FIDEG, who undertook the original analysis, provided feedback, and provided USAID 
and E&E with a detailed outline for developing the strategy. E&E submitted the final 
assessment to USAID in August. 
 
B.  Support for CAFTA-DR and Improved Policy Environment  [Task Order 

Activities C and D] 
 
E&E continued generating unprecedented 
success in establishing a better business 
climate for equitable economic growth and 
SMEs, especially considering the election 
year political environment. Our success is 
the result of carefully identifying policy and 
regulatory constraints around which there 
already exists some consensus, finding the 
right private sector partners and making sure 
they lead and have complete ownership of 
the issues and vet the issues thoroughly with 
the GON before taking to the Assembly. 
During the year we helped pass six 
important laws and one set of regulations, 
including the Government Administrative 
Contracting Law, the Invoice Exchange Law, 
the Factoring Law, the Trust Fund Law, the regulations for implementing the Government 
Administrative Contracts Law, the Microfinance Associations Law, and the Antitrust Law 
Reform. Others have not yet been passed by the legislature but are being vetted with key 
partners and are relatively far along towards eventual passage. These include laws related 
to financial leasing, customs, ports, exports, tourism, urban planning, recycling, and coastal 
investment. Regulations related to the invoice exchange, factoring, trust fund, and 
electronic signature laws are also in the approval process.  
 
B1. CAFTA-DR Work Plan Implementation  
 
During FY11, E&E focused on several work initiatives to help Nicaragua obtain maximum 
benefits from this important trade agreement: 
 

 Facilitating GON compliance with CAFTA requirements. E&E presented an 
assessment of Nicaragua’s administrative procedures for managing CAFTA-DR 
implementation to members of the Superior Council for Private Enterprise (COSEP) 
and GON officials in October, 2010. COSEP members agreed to engage the public 
sector and work together to promote GON compliance in four major areas: (1) 
intellectual property, (2) customs management, (3) implementation of plant phyto-
sanitary measures, and (4) improving market access. The study is the first analysis of 

The Nicaraguan National Assembly meets. Having private 
sector stakeholders lead substantive, consensus-building 
dialogue with the Assembly has been key to E&E’s policy 

success. 
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Nicaragua’s compliance with CAFTA-DR, clearly advises both the private and public 
sectors of their shortcomings with regards to compliance, and provides 
recommendations to more fully take advantage of the Agreement’s benefits. 

 

 Helping the private sector better understand the impact of CAFTA-DR on the 
Nicaraguan economy. In June, E&E helped COSEP complete a baseline of economic 
and social indicators, to help better understand how Nicaragua is taking advantage of 
CAFTA-DR, and evaluate progress.  
 

 Better understanding of vulnerable sectors under CAFTA-DR (those that will lose 
trade preferences in coming years, especially agriculture). Nicaragua received 
significant tariff preferences under CAFTA-DR of 5, 10, 18, and 20 years. There is 
little understanding, however, of what the private and public sectors are doing to 
eventually compete without these preferences. E&E has started to work with COSEP 
to understand the issue and highlight the need for appropriate actions.  The study will 
be completed in November, 2011 and will be widely disseminated. 
 

B1a. Complementary Agenda   
 
E&E’s support for CAFTA-DR’s complimentary agenda is closely linked with policy and 
regulatory reforms where we are providing assistance, as described below. During FY11, 
we were engaged in the following activities related to the complementary agenda: 
 

 We helped PROCOMPETENCIA, the mixed private-public competition policy agency, 
develop the national antitrust policy agenda. E&E provided two antitrust policy 
experts to lead this effort. To assure private sector consensus and input, COSEP will 
validate these efforts. E&E consultants reviewed antitrust policies in other Central 
American countries, Nicaragua’s legal framework, and obtained feedback from the 
public and private sectors, as the basis of the antitrust policy, which they plan on 
presenting to COSEP and PRONICARAGUA in November, 2011  

 

 At the behest of representatives from over 14 private sector chambers, E&E provide 
technical support to analyze and conceptualize an export product promotion law to 
cut red tape and provide economic incentives to boost export product 
competitiveness. E&E contracted an economist and tax law expert to review fiscal, 
regulatory, and bureaucratic constraints impeding export growth. The consultants 
met extensively with stakeholders, including exporters, producers, representatives 
from the Ministry of Finance, Customs, The Ministry of Commerce (MIFIC), several 
exporting chambers (coffee, beef, seafood, and sugar), and the Association of 
Producer-Exporters (APEN), among others, to obtain their feedback on what they 
would expect from an export law, and what incentives are viable. They also met and 
vetted constraints and possible recommendations with donor and government 
entities such as World Bank, the International Monetary Fund (IMF), 
PRONICARAGUA, the General Tax Office (DGI), and MIFIC to obtain their inputs. 
COSEP expects to present the law to the National Assembly early in 2012. Many 
private sector stakeholders believe this is the most important policy initiative to be 
addressed by Nicaraguans this year. 
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 E&E provided technical assistance to review the technical and legal considerations of 
implementing the Microfinance Law, which the National Assembly passed in June. 
The law will regulate how microfinance companies register, are authorized to operate, 
function, and are supervised. We provided the same assistance to review the 
Customs Law, a port law, an urban planning law, and a beef sector promotion law. 

 
B1b. Environmental Cooperation Agreement (ECA)  
 
E&E has been working with the Ministry of Environment and Natural Resources (MARENA) 
to support USAID’s commitment to the ECA. Specifically, we are helping to: 1) apply 
current environmental norms under domestic and industrial residual water regulations 
focusing on those industries and/or economic activities that dump residual water in Lake 
Cocibolca (Lake Nicaragua) and other sources 
of water, 2) accrediting 4 environmental 
laboratories in Nicaragua, and 3) facilitating 
regional accreditation of the National Office of 
Accreditation (ONA), which falls under MIFIC. 
FY11 progress includes: 
 

 Lake Cocibolca (Lake Nicaragua) 
Residual Water Management: E&E 
signed an agreement with National 
Agriculture University (UNA) supporting 
14 technicians to analyze and improve 
water quality in priority areas of Lake 
Cocibolca (Lake Nicaragua), while 
strengthening MARENA’s environmental 
compliance management with municipal 
governments and the private sector. Work 
is ongoing. 

 
 The Laboratory Accreditation Project and 

Regional Accreditation of the National 
Office for Accreditations. E&E developed 
and facilitated discussion among 
stakeholders and approval of the statutes 
governing the National Laboratory 
Network. Our consultants held six 
workshops on complying with 
requirements of ISO 17025-2005, and the 
general requirements for national 
laboratories. Specific topics dealt with 
managing the quality of laboratory 
systems, best practices in quality 
assurance testing laboratories, chemical 
health and safety, and chemical waste treatment laboratory procedures. Twelve 
laboratory technicians from an equal number of laboratories received these trainings. 

A laboratory technician analyzes a water sample 

Collecting water samples at Lake Cocibolca 
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By September, four laboratories successfully completed a training to guarantee the 
traceability of analysis processes. Of the seven laboratories pre-selected by the 
Environmental Quality Division of MARENA, four will apply for accreditation to ONA in 
October. As of September 30, we had helped ONA overcome or partially overcome 
86% of the 42 areas identified as noncompliant. We plan on helping ONA apply for 
regional accreditation from the Interamerican Accreditation Cooperation (IAAC) 
based in Mexico in FY12, Q1.  

 
B1c. Celebrating CAFTA’s 5th Anniversary 
 
In collaboration with INCAE, we hosted a 
conference commemorating CAFTA-DR’s Fifth 
Anniversary in April. The event was presided by 
Marc Lopes, Deputy Assistant Administrator for 
the Latin America and Caribbean Bureau for 
USAID; Norma Parker, USAID Director in 
Nicaragua; US Ambassador Robert Callahan; 
Alvaro Baltodano, chairman of the Nicaragua´s 
Free Trade Zone Commission; and Juan 
Bautista Sacasa, INCAE´s Chairman of the 
Board. Over 15 businesses who have benefitted 
from CAFTA-DR participated at the event, 
including several E&E anchor firms. The all-day 
event included a full agenda with speakers and panelist discussing Nicaragua’s economic 
future in a market economy. Over 35 enterprises, including those supported through 
various USAID projects, show cased their products at the event. 
  
B2. Policy Reform  
 
E&E continued working closely with private sector counterparts, especially COSEP, 
CACONIC, and AMCHAM, in preparation for dialogue with the government on numerous 
laws and issues to create a more enabling policy and regulatory environment for 
Nicaraguan businesses, especially SMEs.   
 
B2a. Public-Private Sector Dialogue 
 
We assisted the Trade Facilitation Commission (CIFCO), which serves as a platform for the 
private sector to present specific problems or barriers to commerce to all public entities 
involved, allowing members to identify problems or bottlenecks impeding imports and 
exports, develop solutions for them. E&E assisted CIFCO through an assessment of how it 
could improve its deliberations. We contracted short-term consultants to develop import 
and export procedure guides for 20 goods and/or sectors (for the first time, all procedures 
and requirements imposed by every relevant actor are located in a single document). We 
also helped CIFCO develop a proposal to expand the Export Facilitation Office (CETREX) 
so it also facilitates imports (versus just exports). 

RENISA’s General Manager, Reyna Rodriguez, shows 
US Ambassador Robert Callahan recycled goods at the 

CAFTA-DR Anniversary 
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Increasing Productivity for a Better Life 

 

 
 
 

At 66 years of age, Rosa Maria Herrera has spent at a third of her life in agriculture, including 
growing cassava (yucca), in Chacraseca, Leon. She uses the small income she earns from renting 
agricultural land and cultivating a few hectares (though she has over 20 hectares of land, she 
usually cultivates less than a quarter of it due to lack of capital) to support five grandchildren. 
She’s seen good times and bad. She remembers when years ago the price of a 120 lb-sack of 
cassava dropped to $2, and also when prices sky-rocketed and she earned over $9 for each sack. 
Rosa Maria knows that there is little Nicaraguan farmers can do to control international cassava 
prices, and that her best bet was to control the other variable of how much she earns: the yield 
or number of sacks she gets from each hectare planted. The problem lies in that she did not 
know how to substantially increase her yields. That is, until recently, when she heard about 
E&E’s partnership with anchor firm Tecnoagro. This partnership is helping small farmers like her 
obtain higher-yielding varieties originating from Colombia. 
 

“I learned of these varieities a few years ago, when PROESA (a local NGO) took us to see a farm 
that had them. Of all the varieties, I took particular interest in Peru, which I learned could yield 
more than 700 hundredweight per hectare compared to the 170 I normally got. PROESA 
managed to give me enough seed to plant a small plot, but then a neighbor’s pigs ruined the 
plot. I wasn’t sure if I would get another chance to grow this variety, and then Tecnoagro and 
E&E came along,” says Rosa Maria. 
 

Tecnoagro provided Rosa Maria with sufficient seed of the Peru variety to grow a little less than 
a hectare this year, which she’ll harvest in December, providing sufficient seed to grow at least 
another four hectares.  Tecnoagro also facilitated sufficient credit with a local agricultural input 
supplier, to cover her fertilizer costs, which she is very appreciative of. According to Rosa Maria, 
“Without Tecnoagro’s help getting this fertilizer loan, I don’t know what we would have done.” 
 

If all goes as planned, Rosa Maria could earn more than $1,000/ha with this new variety. 
According to Rosa Maria, “I am happy that Tecnoagro is helping us, and hope that now that I 
have Peru I will grow, and may one day cultivate all my land.” Most important, she understands 
that the arrangement with Tecnoagro is not just a one-time intervention. She increasingly sees 
Tecnoagro as a business partner that will make the relationship sustainable. 
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B2b. Support for the Superior Council for the Private Enterprise (COSEP) Agenda  
 
As the leading representative of the private 
sector in Nicaragua, COSEP has led public-
private sector dialogue on a broad scale of 
economic issues and policy concerns.  E&E 
supported COSEP and some of its 17 
member chambers in a variety of policy and 
CAFTA-DR support areas. We contracted 
key consultants to help COSEP implement 
its 2011 work plan, with specific attention 
directed at issues primarily dealing with 
access to finance (helping to develop the 
regulations for the factoring and trust fund 
laws), and the development of an export 
product promotion law, described above. We 
helped COSEP obtain several legislative victories, with the passage of six laws related to 
government contracts, the financial sector, and the promotion of business competition. 
 
B2c. Coastal Investment Legislation 
 
In February, we contracted Calvet & Associates, a firm that specializes in tourism 
investment projects, to coordinate workshops in the municipalities of Tola, Granada, and 
Corn Island to facilitate public-private sector dialogue with regards to the understanding 
and application of the new Coastal Law. During this quarter, Calvet met with key players 
such as the National Coastal Zone Development Commission (NZDC), which is responsible 
for enforcing this law in the municipalities. In June, Calvet visited the municipalities of Tola, 
Corn Island, and Granada to organize workshops to begin establishing municipal coastal 
committees consisting of local government and private sector representatives we will train 
to understand the application of the Coastal Investment Law. We also retained the services 
of Comunica, a consulting company that began developing a media campaign (radio 
broadcasts and written media) on the importance of correctly applying the Coastal 
Investment Law to promote investment. Calvet & Associates and CANATUR presented the 
final version of the Guide to Coastal Law Enforcement (which contains a number of 
technical criteria and methodologies for proper Law implementation), to the National 
Tourism Institute (INTUR) in August. 
 
B2d. Support for the American Chamber of Commerce (AMCHAM) 
 
In June, the American Chamber of Commerce of Nicaragua (AMCHAM-Nicaragua) asked 
E&E for support to help strengthen AMCHAM’s capacity to design and write project 
proposals and improve how AMCHAM manages its committees. AMCHAM also asked E&E 
to help train them on the Public Procurement Act.  
 
 
 
 

Corn Island, target for one of the Coastal Investment Law 
target implementation pilot programs 
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B2e. Supporting the Creation of a Mediation and Arbitration Center for the 
Nicaraguan Chamber of Commerce (CACONIC) 

 
During FY11 Q3, E&E awarded a grant to 
CACONIC which permitted it to contract the 
Arbitration and Conciliation Center of the 
Bogota Chamber of Commerce to conduct a 
preliminary analysis of Nicaragua’s Civil 
Procedure Code, understand its strengths 
and weaknesses and make recom-
mendations to strengthen the use of 
alternative dispute resolution methods. This 
TA also worked with CACONIC to develop 
new products for the MSME sector, to 
facilitate their access to quick, flexible, and 
low-cost solutions, and to significantly 
reduce the costs of dispute resolution. In 
June, the Arbitration and Conciliation Center presented their results to CACONIC, Supreme 
Court Judges, and the general public, at the Commercial Sciences University (UCC). Their 
work was reviewed by CACONIC, which has since begun implementing recommendations. 

 
B3. Supporting Recycling Legislation through RENISA, Nicaraguan Recyclers 

Association, and COSEP 
 
As previously noted, the National Recycling Association (ASORENIC), led by RENISA, 
asked E&E for support to develop a law to provide incentives for the recycling industry. 
After extensive research on current legislations in Central America and Nicaragua, E&E 
contracted a consultant to incorporate a chapter within the existing solid waste 
management law proposal that provides fiscal incentives (like lowering import tariffs for 
recycling machinery) and non-fiscal incentives (like facilitating quicker permit processing). 
We plan on helping ASORENIC and MARENA present a proposal to the National Assembly 
in October, and for the law to be approved during the first quarter of 2012. 
 
C. Human Capital Development  [Task Order Activity E] 

 
E&E is undertaking a number of initiatives aimed at enhancing the human potential of 
Nicaraguans. These activities include training programs with universities, entrepreneurship 
development, direct business level training, as well as work-force and youth at risk 
initiatives such as those with the Fundación Victoria. Our future programs will increasingly 
focus on workforce development (including at risk youth), an effort which began with the 
SNV study described below.  
 
C1.  Workforce Development Program with the Victoria Foundation 
  

E&E signed an agreement with Fundación Victoria (FV) for the implementation of a work 
force development program offering two tracks: Business Administration with an Emphasis 
on Marketing and Sales, and Industrial Maintenance. An E&E grant of over $107,000 co-
finances 100 scholarships for at-risk youth, who will receive the two-year technical training 

Rafael Bernal from the Bogota Arbitration and Conciliation 
Center delivers recommendations to CACONIC at the UCC 
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program. The first course module concluded 
in late May. Students performed well, with 
grades averaging 89%. Once the first 
semester concluded Fundacion Victoria held 
a personal development workshop, aimed at 
helping these students establish goals. The 
second semester started in June and will 
end in mid-December. See text box on page 
36.  
 
C2. Workforce Program with the 
Netherlands Development Organization 
(SNV) 
 
In March, E&E subcontracted SNV to 
conduct a study analyzing employer demand of employee skill-sets in four sectors based 
on established criteria, including the sector’s current and future employment demand, 
wages paid to workers, and sector competitiveness. They included agribusiness, light 
manufacturing, shoe and leather manufacturing, and tourism. E&E expects to present result 
findings to stakeholders in November and use the study as a guide for future activities in 
this area. 
 

C3. Postgraduate Program in Export Management 
 
E&E partnered with CEI and the Catholic University (UNICA) to implement an Export 
Management Postgraduate course for 19 representatives of large and small exporting 
companies, potential exporters, business service providers, government employees, and a 
journalist from La Prensa. Two of the three classes delivered each week were done so  
using web-based technology, to ease the participation of students outside Managua. 
Participants gave high marks to the program, which ended in September. 
 
C4. Consultant/Enterprise Assessment Training 
 
We partnered with the Central American University (UCA) to train 40 consultants on 
conducting business assessments using a comprehensive approach called Business 
Management Systems.  The first cohort included 16 course participants, who were each 
linked to 12 SMEs (several of whom were anchor firm suppliers or BSP beneficiaries), so 
that they can conduct enterprise assessments of these companies. The second cohort 
included 24 students, who were linked to 24 SMEs to conduct the assessments.  The 
assessments will provide these 40 companies with a clear understanding of their shortfalls, 
and prioritize action plans for overcoming them.  E&E worked with the National Association 
of MSME Consultants (ACONMYPIME), which was established by INDE PROSEDE, to 
identify the consultants. The course ended in September. We plan on holding a graduation 
ceremony in October. 
 
 
 
 

At-risk youth learn by doing at the Victoria Foundation 
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C5.  The CISCO Entrepreneur Institute at Thomas More University 
 
E&E developed a Global 
Development Alliance (GDA) 
partnership between Cisco, the U.S. 
technology company, and Thomas 
More University, to develop an 
entrepreneurship center on Thomas 
More’s campus. E&E inaugurated the 
Cisco Entrepreneur Institute in May, 
with the participation of Thomas More 
University’s President and key faculty, 
Mr. Ravil Lingam (Cisco Central 
American Regional Manager) and Ms. 
Alejandra Mantilla (CISCO Central  
American and Caribbean Manager), 
as well as USAID and private sector 
representatives.  
 
The institute started operations in June, offering three courses: Creating a Business, b) 
Growing a Business, and c) The Use of Advanced Technologies to Grow a Business. 
Between early July and October, 42 participants (split in two cohorts) from Esteli, 
Chinandega, Tipitapa, Leon, Matagalpa, and San Juan de Rio Coco participated in the 
Creating a Business course. Of these, six participants had already started their business 
prior the course, 14 initiated their business during the 
course, six are in the process of creating their business, 
and the remaining participants plan on using the 
business plans developed during the course to search 
for start-up capital. E&E provides partial scholarships for 
low-income entrepreneurs. See textbox, page 23. 
 
D. Support Activities and Programs 

 
D1. Outreach [Task Order Activity G] 
 
E&E continued to generate a high level of awareness 
among the press, stakeholders, and the general public of 
USAID’s efforts to promote equitable growth in 
Nicaragua. According to a media source, E&E generated 
over 90% of all news stories on USAID in 2011. Results 
during FY11 include: 
 

 The national press (including La Prensa, El Nuevo 
Diario, Hoy, Bolsas de Noticias, and Estrategia y 
Negocios Magazine) published a total of 166 
news articles (an average of one every other day) highlighting E&E’s activities, 
including MOU signings, conferences and seminars, anchor firm project results, and 
special interest articles concerning the anchor firm approach. National television 

CEI Director Roberto Brenes presenting 
results from their participation at PMA to 
the press. E&E worked closely with the 
local media to ensure wide coverage of 

important activities. 

Young entrepreneurs receive “Creating a Business” course at the 

CISCO Entrepreneur Institute 
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channels (including Channels 2, 8, 12, 13, 14, 23, 100% Noticias, and CDNN) 
broadcast over 30 news stories on E&E’s activities. 

 

 E&E continued cooperating with COSEP’s Nicaragua Empresaria radio and 
television program, in order to improve programming related to SME development 
and improving the business climate. Throughout the year, Nicaragua Empresaria 
covered topics such as: electronic commerce, the 
impact SMEs have on Nicaragua’s economy, 
CISCO´s Entrepreneurship Institute, access to 
finance, the impact of USAID´s support to 
Nicaragua´s development of the coastal law, 
environmental collaboration among CAFTA-DR 
countries, the Export Product Promotion Law, 
among other topics. 
 

 We published 12 monthly newsletters on a timely 
basis which reach over 500 stakeholders and 
generate considerable interest and inquiries about 
USAID assistance.   

 

 We also E&E developed three success story videos 
on our projects with Chiles de Nicaragua, Vegyfrut, 
and Calzado Alex, which are available at our 
website and Facebook page. 
 

 E&E continues updating its web content on the project’s website (over 30,000 visits 
to date), Facebook (over 1,145 friends and regular viewers), and YouTube accounts, 
which can be accessed at:  
 
www.nicaraguaempresayempleo.com     
www.facebook.com/EmpresasyEmpleoNicaragua 
www.youtube.com/user/empresasyempleo?feature=mhum  
 

 E&E published two editions (December and 
July) of Compitiendo a stakeholder acclaimed 
high quality magazine featuring stories not 
only about E&E and USAID, but  on topics 
related to sustainable economic growth, value 
chains, food security, gender, CAFTA-DR, and 
many other topics. The magazines reached 
500 stakeholders.  

 

 We reached an agreement with the Central 
American University (UCA) to launch a blog to 
promote the exchange of ideas and opinions 
regarding issues related to economic development, and plan on launching the blog 
during the next quarter.  
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D2. Small Grants [Task Order Activity H] 
 
E&E’s small grants component leverages funds for projects that merit investment to create 
employment, expand sales, and increase income of grantees. During FY11, E&E awarded 
nine grants with a value of $368,274. These included: 
 

 Calzado Alex, in the amount of $35,289 to procure productivity-enhancing equipment 
for its SME suppliers.  
 

 CACONIC, in the amount of $17,646, for the creation of their mediation center. 
 

 Casa Mantica (La Colonia) in the amount of $24,688 to co-finance equipment with 
seven of its suppliers. 
 

 RENISA, in the amount of $16,202 to formalize and support 10 recycling SMEs, 
establish ecological exchange kiosks, and finance equipment. 
 

 We awarded a grant to the Victoria Foundation, in the amount of $107,719, to support 
100 youth at risk with scholarships for workforce development training. 
 

 Thomas More University, worth $11,450 to co-finance procurement of equipment and 
furniture to establish the CISCO Entrepreneur Institute.  
 

 We awarded Ingemann a $40,283 grant to procure inputs for honey suppliers and co-
finance a honey moisture removal system developed in Nebraska.  
 

 Simplemente Madera, S.A-MAPIINICSA, in the amount of $65,000 for the 
procurement of carpentry tools, and technical assistance and training for SME 
suppliers. 
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 Exprosur received a grant of $50,000 grant to co-finance plastic protective plantain 
bags. 
 

 We prepared the following grant applications which we will submit in October and 
November:  

 
o Swisscontact, for $28,000 to support training to strengthen the technical 

capacities of 400 honey producers in Nicaragua; 
 
o Cooperative of Artisan Women Fishers Lucrecia Lindo, in the amount of  

$35,000, to support the procurement of inputs to increase production of shrimp 
and incomes of 64 rural families; 

 
o TECNOAGRO, $36,480, to strengthen TECNOAGRO’s value chain and 

increase cassava production with the introduction of new seed variety and 
technical assistance. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


