



















































































































































































































































































Provincial Kuchi shuras was two-fold. First, to
provide a forum for each Provincial Director to
increase dialogue between the Kuchi people and
their government and second, to develop a
mechanism by which conflict resolution and
rangeland management information could be
disseminated. At the start of this program, Kuchi
Provincial leaders had insufficient funds to
reimburse the District leaders for their
transportation costs to attend each month's meeting.
If Kuchi representatives could effectively pass
messages between rural residents and decision-
makers, then supporting them to attend meetings
would be well worth the cost of transportation. In
total, this effort led to the funding of 13 Provincial
shura each month.

In exchange for support of their shuras, the Kuchi
Provincial Directors were required to submit a
written report after each meeting, to the IDK
Director and PEACE office with details about the
issues and conflicts discussed during each meeting,
and the means by which they were resolved. Within
a few months of supporting the Kuchi shuras,
however, it became obvious that some directors
struggled with producing a report of any substance.
Subsequently, we followed up with additional
trainings in organizational and report-writing
techniques, in addition to developing a simple
format that they could follow specific to solving this
problem. Directors who responded well to this
initiative are now writing reports that are detailed in
the nature of the conflicts they are dealing with and
in the solutions that have proven useful. More
importantly, the reports have proven useful to the
IDK Director in Kabul, as monthly information
from the provinces has allowed the IDK to
systematically document the Kuchi's problems at the
provincial and national level and their efforts to
resolve them. Increasing the capacity of the IDK to
collect information from their directors may have
been how we first began to earn the trust of this
institution.

This program also proved quite useful in that it
enabled the provincial leaders to demonstrate their
skills in using peaceful negotiation as an alternative
for solving conflicts. Several Provincial Kuchi
Directors have told us that they have been able to
prove to their constituents that their shu#ra can help
them and as a consequence, they are finding that
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their constituents are happy to support their leader's
attendance of the monthly shuras. Increasing a
Provincial Director's ability to resolve conflicts
within his means while improving his standing and
that of the shura members to their constituents has
been the single most important factor in our gaining
the trust of the Kuchi at the local level.

Exctension of Delivering Conflict Resolution Skills

In Provinces where security was fine we would
attend the shuras to see first-hand how they were
functioning. It was during these site visits that we
recognized how effective the organizational structure
could be for dissemination of information of any
kind. Therefore, we decided that the next step in the
peace-building and conflict resolution process was to
increase the capacity of the Kuchi to resolve
conflicts, at the district level. Provincial Directors
that demonstrated a commitment to peaceful
resolution of conflicts during the shuras were asked
to select district leaders from their provinces for this
program. Following, nine leaders from three
provinces were enrolled in a month-long training
program that emphasized conflict resolution
strategies and negotiation methods. Since this
training, these nine leaders have worked to develop
multi-ethnic Peace shuras and have participated in
numerous mediation and conflict resolution
exercises involving Kuchi and non-Kuchi
stakeholders. The PEACE Project has actively
monitored the impact of this training effort through
continual feedback in the form of reports and
phone calls. In addition, the same nine Kuchi
leaders received support to carry out their own
conflict resolution workshops. To date, they have
trained 160 Kuchi leaders in techniques for resolving
conflicts peacefully. The nine leaders return to
Kabul every three months for a one-day workshop
where they present their work and, to receive
additional training in areas specific to their needs.

The number and variety of conflicts that have been
resolved successfully has been quite surprising.
Kuchi leaders reported specific details of family and
clan feuds and explained how they settled the
disputes. Some examples of the kinds of issues they
have addressed are summarized in Tables 1 and 2.

Peace Ambassador Program

As word spread about the trainings provided by the
PEACE Project and SDO, we began to receive
requests for similar trainings. One request came
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Glossary of Local Terms

Ailog — grazing grounds on the upper slopes
Akbman — wild cherry

Arooch — a kind of wild fruit

Badan — almond

Badanmr-e-talkhak — wild almond

Bai — rich

Bandak — a mitre-like cap

Chalgoza — edible pine

Hashar — joint community action

Jerib — 5 jeribs is equivalent to 1 hectare

Kandas — underground water harvesting tanks carved in rocks
Lalmi — rainfed agriculture

M a dare Tabiat — mother nature

Manteqa — geographical contiguous area which is usually defined by the local population
Motawassit — middle class

Mujaheedeen — freedom fighters

Nan — unleavened bread

Pista — pistachio

Qunroot — marketable milk product

Shakundy — wild pear

Shole-e-pista — pistachio harvest festival

Shura — council

Tandoor — clay oven

Woloswal — Governor's representative in the district

Zira — cumin
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