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A.  Background and Summary of Key Achievements 

The Broadening Participation through Civil Society (BPCS) program continued implementation 

of major program activities this quarter. Although still dealing with the aftermath of the 

departure of a major consortium partner the program has made considerable progress towards a 

number of intermediate results:  

 BPCS released two separate requests for applications (RFA) from qualified Iraqi Civil 

Society Organizations (CSOs) to implement elections monitoring during the Iraqi 

Kurdish Region (IKR) elections and Advocacy for Policy Reform activities. Both 

subgrants will close at the start of next quarter.  

 Six BPCS Citizen Participation hubs have become operational this quarter with partners 

implementing an additional 64 activities engaging 1,745 CSO representatives, 

government officials and community members on a wide range of social issues.  

 BPCS partners working with local CSOs participating in the Institutional Capacity 

Program conducted organizational capacity assessments for 77 CSOs.  After concluding 

assessments partners’ CSO officers returned to work with each CSO on developing an 

organizational development plan informed by the assessment; 50 organizations 

completed organizational development plans. The organizational development plans 

outline the tailored capacity building and coaching CSOs will receive over coming 

quarters. 

 In regards to Marla Ruzicka Civilian War Victims Fund activities, Mercy Corps signed 

subagreements with two implementing partners while releasing an RFA for additional 

partners to cover implementation of activities in Al Anbar, Baghdad, and Wasit. 

Collectively all six current local Marla implementing partners have identified and 

approved 47 individual income generation (livelihood) projects and 5 community projects 

that are obligated to complete tendering, procurement, and delivery of goods next quarter. 

Full details on all of the activities implemented this quarter are presented in the Progress 

Towards Intermediate Results section of this report. 

 

With the departure of IRI last quarter, a number of steps have been taken to ensure high quality 

program implementation in their absence. First, Mercy Corps and its BPCS partners approached 

two organizations—NDI and Internews—that have high level of expertise and positive 

reputations implementing activities in a number of the technical areas IRI was taking the lead on. 

The BPCS consortium also used this opportunity to evaluate the previous program design, taking 

into account the probability of reduced funding, to re-scope the program and realign activities to 

better support updated program objectives. Partners met in early June to strategize and this 

information was presented to USAID at the BPCS Program Review meeting that took place at 

the close of the quarter. Each of these issues is discussed in full detail in the Program Operations 

and Management section of this report. 

 

Partners continued to leverage BPCS activities to engage a number of community stakeholders. 

For instance, Mercy Corps attended USAID implementing partner meetings in Basra to 

coordinate with other USAID funded projects in the south while ACDI/VOCA did the same in 

Erbil. PAO met with newly elected government officials in its area of responsibility to provide 

an overview of the BPCS program activities. Full details on the array of meetings, BPCS 

partners participated in are outlined in the Stakeholder Coordination section of this report. 
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Leveraging technical expertise, geographic scale and decades of shared experience; Mercy Corps 

and its consortium of partners are implementing the Broadening Participation through Civil 

Society (BPCS) program with the overall goal for Iraq’s democratic systems to become more 

participatory and dynamic as a result of civil society sustainably deepening citizens’ social and 

political engagement.  Four closely inter-related results lead to this goal, and the fifth IR is for 

the Marla Ruzicka Iraqi War Victims Fund: 

 IR 1: Democratic engagement of citizens increased.  BPCS engages and mobilizes diverse 

and marginalized groups to broaden democratic participation at community, sub-national and 

national levels. 

 IR 2: Institutional capacity of CSOs/NGOs increased.  The program targets organizations 

with the greatest potential to contribute to Iraq’s development through effective constituent-

focused service delivery and policy impact, engaging organizations at all levels of capacity 

and scale. 

 IR 3: Impact of civil society on public policy increased. BPCS facilitates opportunities for 

civil society to directly influence decision-making that affects the whole society. 

 IR 4: Enabling environment for CSOs improved. BPCS strengthens mechanisms for 

collective voice and constructive collaboration with the general public, government actors 

and the private sector to ensure civil society leadership in Iraq’s consolidation of democracy. 

 IR 5: Special projects – civilian war victims assisted. BPCS builds on over nine years of 

collective experience assisting Iraqi civilians who have suffered losses as a result of U.S. 

Forces-Iraq activities. 

GOALS and OBJECTIVES 
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B.  Activities to Date   

 

1. Program Context Update  

 

The quarter began with increased security threats and restricted movement in the lead up to the 

April 20
th

 Provincial elections.  There were a large number of security incidents across the 

country in which violence became targeted against prominent political figures and civilians. In 

order to stabilize the situation, the Iraqi security forces increased checkpoints and civilian 

searches. Curfew and travel restrictions were implemented the week of the election and extended 

until the election results had been counted and released to the general public.  

 

Additionally in April, the Iraqi army raided a Sunni protest camp in the town of Hawija, which 

ignited violence that killed more than 700 people over the course of the month, by one United 

Nations count. This unchecked violence continued with more than 1,000 people killed in May, 

making it the deadliest month in over five years. With the two month total at nearly 2,000 people 

killed, fears arouse that al Qaeda and Sunni Islamist insurgents—invigorated by the Sunni-led 

revolt in neighboring Syria and by Iraqi Sunni discontent at home—sought to revive the inter-

communal conflict that killed tens of thousands across Iraq in 2006. Al Qaeda in Iraq launched a 

concentrated wave of car-bombs and other attacks specifically against civilian Shi'a targets in 

and around Baghdad. Shi'a militias began mobilizing in response with unconfirmed reports they 

facilitated a number of sectarian killings by way of false checkpoints. Prime Minister Nouri al 

Maliki took steps to demonstrate he was in control of the situation.  However, the expansion of 

Shi'a militia activity is likely to lead many Iraqis to believe otherwise. The renewed dispute 

reflects deteriorating tensions between Iraq's Shiite-led government and its Sunni minority, 

acting on its resentment at their treatment since 2003. Intensifying the potential for violence the 

European Union approved the ability of its member states to ship weapons to Syria. With few 

ways to ensure only approved groups receive weapons this could lead to increased number of 

weapons in the hands of militant groups in Iraq. 

 

Regionally, Turkey and the Kurdish Regional Government continue to challenge the central 

government regarding oil ownership and payments with a reported 30,000 – 40,000 barrels per 

day of crude oil being trucked directly into Turkey. Compounding this situation, it is reported the 

Kurdish-Turkish pipeline from the Taq Taq oil field has been completed. Several sources claim 

the pipeline is operational, but crude from Taq Taq continues to be trucked raising questions 

about the pipeline’s actual condition. If operational the question becomes the final connection of 

this pipeline before it enters Turkey. Turkish officials affirm the pipeline will run through 

Fishkhabor, the Baghdad-controlled pumping and metering station which would mean that 

Baghdad would theoretically have the power to shut off the flow of oil through this line at will. 

However, more outspoken Kurdish officials are claiming that the pipeline will actually avoid 

Fishkhabor and an extension will be built directly into Turkey. In spite of KRG maps that display 

such plans, the Turkish government has cautiously distanced itself from such claims publicly. 

 

The unstable security situation continues to impact BPCS implementation. Work in the province 

of Al Anbar has been postponed while flashpoints Mosul, Kirkuk and Baquba require a more 

cautious approach.  Baghdad faced a number of challenges due to security and even usually 

stable provinces like Basra saw implementation become more risky as the quarter went on.  
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Click here for an interactive breakdown of Civic 

Education and Election Subgrant accomplishments. 

Security teams for each partner continue to monitor the situation and program staff proceed with 

utmost caution to ensure high quality and secure program implementation.  

2. Progress towards Intermediate Results 

Some activities have continued to be delayed due to security and the departure of IRI. Below 

highlights the progress made towards each sub intermediate result this quarter. 

 

 

 

 

 

 

Sub IR 1.1: Civic education and service learning bolsters citizens’ ownership of their 

democratic roles and responsibilities 

 

Last quarter, BPCS released their first RFA to 

identify and fund CSOs through civic education 

and election subgrants, to build civic involvement 

for the provincial elections. Subgrants were made 

to twelve qualified Iraqi CSOs to implement non-

partisan provincial election activities in: Basra, 

Baghdad, Babel, Diyala, Salah ad Din, and Wasit. 

At the close of quarter two, 10 CSOs had already 

implemented 195 voter education workshops for 

7,027 citizens. In support of voter education 

initiatives two radio and two television episodes 

were broadcast to educate voters. Each episode 

hosted an IHEC representative in addition to one of 

the voter education workshop trainers to discuss 

the electoral process, citizen’s right to vote, and 

address issues raised during voter education 

workshops.   

 
All of these activities were completed over quarter 

three in the lead up to the April 20
th

 provincial elections. In total subgrantees implemented 290 

voter education workshops that provided 10,169 participants with the proper information to 

guide eligible voters through the voting process and what documents are required on Election 

Day. Seven organizations provided promotional materials at workshops with 2,600 T-shirts and 

1,400 scarves distributed with slogans encouraging people to vote. In addition, in Salah ad Din, 

37 footballs and 270 football jerseys were given to the 10 most popular teams in the area all 

adorned with ‘get out and vote’ messages. The table below outlines voter education workshops 

provided across five provinces. 

 

 

 

 

IR 1: Democratic engagement of citizens increased.  

 

http://infogr.am/BPCS-Civic-Education-Provincial-Election-Subgrants/
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Similarly subgantees completed public awareness and outreach activities which supplemented the voter 

education workshops. Two voter festivals and an electoral peace conference were implemented spreading 

awareness of the upcoming election and knowledge on the civic right of voting to 3,183 Iraqis. Along 

with the voting festivals and the electoral peace conference six subgrantees used billboards, 

radio, and television to spread the “get out and vote,” message. The table below highlights the 

various channels used by these organizations. The banners/billboards displayed in Basra were 

adorned with images that reflect the situation of rural women in the marshlands and highlight the 

need for their participation in the elections. Despite the fact that male dominated rural 

communities usually reject the idea of involving women’s pictures on public banners, a lot of 

men and women welcomed the idea and allowed the staff of Al Firdaws to install the banners on 

their private outdoor fences. Many of the radio and television programs also included discussions 

on the importance of female participation in the election and more broadly in the civic arena. 

 

 

 

Organization Location 
# of 

Workshops 

# of 

Beneficiaries 
Notes 

Al Firdaws 

Society  

 

Basra 27 830 All Women 

Al Firdaws 

Society  

 

Basra 1 60 Tribal leaders (sheikhs) and religious leaders from 

different places of Al-Madena district's Marshlands 

Amal 

Humanitarian 

Association 

 

Basra 37 902 Participants from Hartha, Qurna, Nashwa and Dair 

districts (31 % female) 

Women for 

Peace 

 

Baghdad 20 507 All Women with 14% youth participation 

Culture for All  Baghdad 8 1015 Participants from Nasir, Bawiya and Maamil districts 

(86 % female & 37 %  youth) 

Model Iraqi 

Woman 

 

Baghdad 16 800 Participants from Rasafa (Shaab & Husainia) districts 

(91 % females). 

Al-Izdihar Al-

Iraqi 

 

Salah ad 

Din 

22 1008 Participants from Dooz district and surrounding areas 

(36 % female & 27 % youth) 

Iraqi Family Salah ad 

Din 

48 1573 Participants  from  Samarra, Mutasim and Dijla 

districts(61 % females & 50 % youth) 

Youth Save Babel 80 2008 Participants from Mahaweel, Alimam, Jabala, Mowelha, 

Al Haswa, Jurf Alsakhar, Al Musayab, Al Sadda, 

Alexandria and Abo Gharaq districts (49 % female & 35 

% youth) 

Babylon 

National 

Association 

 

Babel 11 420 All youth; participants from Hilla and Qasim districts 

(63 % female) 

Wasit Human 

Rights 

Wasit 20 1046 Participants  from  Kut district and Jawadain IDP village 

 TOTALS 290 10169  



 8 

 

 

 

 

 

 

 

 

 

 

Mercy Corps, through consultants of the European Network of Election Monitoring and Arab 

Network for Democratic Elections provided further training to 35 representatives from four 

CSOs that received BPCS Non-Partisan Provincial Elections subgrants: Hammurabi 

Organization for Human Rights and Democracy Monitoring, Ajial Association for Intelligence 

and Creation Development, Babylon National Association for Human Rights, Wasit Human 

Rights Organization. These organizations then trained an additional 775 elections observers on a 

number of topics including: general procedures and standards for domestic monitoring of 

elections; code of conduct for domestic observers; analysis of electoral legislation; monitoring 

the election administration, election campaign and E-day; preparing election monitoring reports. 

The table below highlights elections monitoring training. 

 

 

These trained election observers were then deployed to polling centers and stations across four 

provinces—Babel, Diyala, Salah ad Din, and Wasit—on Election Day. In Wasit, 100 observers 

were deployed to 76 out of 277 total polling centers and 304 out of 1,638 polling stations. In 

Babel, 100 observers were deployed to 186 out of the 2,381 total polling stations. In Salah ad 

Din, 375 observers were deployed to 112 polling centers and 500 polling stations. In Diayala, 

200 observers were deployed to 94 polling centers. Furthermore, elections observers in Wasit 

and Salah ad Din also partook in monitoring of the special voting day on April 13
th

. These four 

organizations hosted a press conference to discuss their findings of monitoring activities 

following the elections. The event received media coverage by three television agencies 

including Alhurra Iraq TV, AlDiya TV and AlSalam TV. Additionally coverage was also 

provided by three newspapers including AlAlam, Azzaman, and AlKalima AlHurra. A write up 

of the press conference by Azzaman newspaper can be found in Arabic here. Following the press 

Organization Location 
Outreach 

Number 
Outreach type 

Al Firdaws Society  Basra 10 Banners/billboards 

Women for Peace Baghdad 8 Radio Episodes 

Model Iraqi Women  Baghdad 4 Radio Episodes 

Iraqi Family  Salah ad Din 12 Radio Episodes 

Al-Izdihar Al-Iraqi Salah ad Din 3 TV Episodes 

Wasit Human Rights Wasit 4 Radio Episodes 

 TOTALS 41  

Organization Location 
# of 

Workshops 

# of 

Beneficiaries 
Notes 

Ajila 

Association 

Diyala 20 200 Participants from Khalis,  Baquba ,  Muqdadiya,  

Baladruz and  Khanaqin (30 % Female) 

Babylon 

National 

Association 

 

Babel 4 100 Participants from Hilla, Mahaweel,  Shomly, Qasim, 

Midhatiya, Hashimiya, Eskandariya, Musaiab and 

Kifil (40 % Female)  

Wasit Human 

Rights 

 

Wasit 4 100 Participants from Suwaira, Kut, Aziziya, Numaniya, 

and  Badra (24 % Female) 

Hamurabi Salah ad 

Din 

7 375 Participants from Tikrit, Samara, Isaky, Balad, 

Dhuloeya, and Shirgat (9 % Female due to 

deteriorated security situation) 

 TOTALS 35 775  

http://www.azzaman.net/qpdfarchive/2013/04/29-04/P4.pdf
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conference key findings and recommendations were drafted and submitted to USAID via this 

internal report. To close quarter three, BPCS has released an RFA for qualified Iraqi CSOs to 

implement elections monitoring activities for the IKR provincial elections scheduled to take 

place September 21, 2013. 

 

Sub IR 1.2: CSOs strengthen volunteerism and partnership with informal civil society work  
After the successful implementation of 17 Civil Society Fairs during quarter two. BPCS partner 

Mercy Hands implemented an additional Civil Society Fair in Baghdad bringing the total fair 

numbers to 18 across 17 provinces. BPCS has yet to implement activities in Al Anbar due to the 

unstable security situation. Civil Society Fairs are a public occasion to raise awareness among 

program stakeholders, including local government authorities, private sector representatives, 

civil society organizations and professional associations, as well as the general public about 

CSO/NGO activities and achievements. Through presentations and exhibits, the fairs provide a 

forum to discuss the role and significance of civil society organizations in strengthening a 

democratic, accountable and 

participatory governance system. In 

total, CSO fairs brought together over 

5,700 community stakeholders from 

local citizens interested in the work of 

CSOs to government officials and 

media representatives. As well, 331 

civil society organizations used the 

fairs as an avenue to share their 

organization’s activities and 

accomplishments. 

 

Mercy Hands implemented their 

second Baghdad fair in the Al Karkh 

neighborhood at the Al-Hurriya Youth 

Center. Building on the success of their 

four previously implemented fairs, 

Mercy Hands enlisted 24 local CSOs 

and two CSO networks to participate in 

the fair. Just fewer than 400 community members attended the fair which included presentations 

and photo galleries provided by the CSOs and theatrical and musical entertainment provided by 

local youth affiliated with Al-Hurriya. Notable attendees included the Director of the Youth and 

Sports Committee of the Baghdad Provincial Council and representatives from the National 

Coordination Committee of Iraq along with the following media outlets that provided coverage 

of the event: Al Massar, Al Rasheed, Al Hurra, and CK Kurdistan. The table below displays full 

details on the 18 CSO fairs implemented by province. 

 

 

 

 

 

 

Click here for an interactive breakdown of CSO fair participants by 

province. 

ftp://gilcor3@gcorraljr.com/gcorraljr.com/webdocs/Post election Assesment report  FINAL  02 05 2013.pdf
ftp://gilcor3@gcorraljr.com/gcorraljr.com/webdocs/Post election Assesment report  FINAL  02 05 2013.pdf
http://infogr.am/BPCS-CSO-Fair-Participant-Gender-Breakdown/
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CSO Fair Location Male Participants Female Participants Total 

Participants 

CSOs 

Al Anbar 0 0 0 0 

Babel 693 288 981 30 

Baghdad
1
 632 364 996 48 

Basra 100 80 180 15 

Dahuk 132 55 187 18 

Dhi Qar 136 120 256 17 

Diyala 116 73 189 17 

Erbil 37 41 78 17 

Karbala 594 115 709 25 

Kirkuk 81 54 135 16 

Maysan 300 200 500 41 

Muthana 180 70 250 9 

Najaf 124 43 167 15 

Ninawa 84 84 168 14 

Qadisayah 130 100 230 11 

Salah ad Din 41 65 106 12 

Sulaymaniyah 240 110 350 13 

Wasit 240 71 311 13 

Grand Totals 3860 1933 5793 331 

 

Sub IR 1.3:  Media accurately and actively represents the role of civil society in democratic 

engagement  
 

With the restructuring of BPCS, previous standalone activities under this Sub IR such as media 

orientations, TV talk shows, and multi-media workshops will be replaced by a more integrated 

training and technical assistance strategy to be implemented by Internews. Progress towards 

onboarding Internews as a partner into the BPCS consortium is discussed further in the Program 

Operations and Management section of this report. 

 

Internews’ proposed activities under this Sub IR target Iraqi CSOs participating in the 

Organization Development (OD) components of BPCS and/or receive subgrant funding under 

the Advocacy for Policy Reform, Collaboration, or Civic Education and Elections RFAs. The 

activities will help CSOs utilize media effectively and thereby enhance their ability to engage 

citizens and carry-out an effective issue based advocacy agenda, and to play a “watchdog” role 

on issues that directly improve the lives of citizens and their communities. A brief description of 

proposed activities includes: 

 A series of three-day media and social journalism trainings that will target up to 120 CSO 

representatives (4 trainings for up to 60 CSOs funded through BPCS subgrants and 4 

trainings for up to 60 CSOs affiliated with the OD component). These CSOs will be 

coached by Internews’ technical experts with outreach and advocacy deliverables set 

forth by the individual CSOs during the training. At four months, there will be a one-day 

check-in for each group to review progress, address challenges and share lessons 

                                            
1
 Totals based on two separate CSO fairs implemented in Baghdad 
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learned. The best of these (up to 60) will go on to work with a professional media 

outreach trainers to create tailored media outreach plans. 

 Technical experts will assist 60 promising CSOs with the development of media and 

public outreach strategies for their organization. The selected CSOs will participate in 

workshops that will help them draft a multi-media outreach strategy tailored to their 

organization’s objectives or, if needed, help a group of CSOs develop a coordinated, 

common media strategy. 

 Journalists and CSOs will be brought together to build a collaborative CSO-media 

partnership. Technical experts will help CSOs and media define the nature of their 

partnerships and identify expectations. They will work with each partnership to identify 

real and important outputs of media products and placements. Each partnership will be 

guided step-by-step with coaching from technical experts. 

 Internews will meet with CSOs and targeted media outlets to create and broadcast media 

content that will be a sustained and integrated part of the public outreach campaigns 

developed by the CSOs in the previously described activities. 

These proposed activities have been approved in regards to scope but may shift in terms of 

scheduling as BPCS partners redefine the implementation plan for years two and three. However, 

a work plan illustrating how these activities can be implemented over the next two quarters can 

be found here.  

 

Sub IR 1.4:  Increased networking and coalition building leads to community needs being 

better addressed 
 

Previous stand-alone activities such as CSO mapping and the networking, movements, and 

collaboration workshops and taskforce have been postponed to ensure outputs are closer aligned 

with redefined BPCS initiatives. Moving forward the proposed strategy is for these activities to 

be outputs of BPCS subgrants. This will encourage collaboration and the use of networks to 

achieve subgrant objectives, i.e. joint advocacy campaigns and network coordinated elections 

monitoring and reporting. BPCS will continue to provide technical assistance and training to 

CSOs that are participating in the Institutional Capacity Program as external relationships 

including network participation is assessed and a possible area of improvement within CSOs’ 

OD plans. Similar technical assistance will also be provided to CSOs that receive BPCS 

subgrants.  

 
 

 

 

 

Mercy Corps continued building the capacity of consortium CSO officers, as they represent a 

cadre of future coaching professionals that can continue supporting Iraqi civil society long after 

program implementation. This quarter, BPCS CSO officers participated in two integrated 

coaching workshops to enhance their mentoring and coaching skills. Since program start, CSO 

officers have received 18 days of professional development and capacity building under BPCS. 

 

The first module of the coaching workshop was held in Sulaymaniyah from May 5-10, 2013. The 

training was split into two three-day sections with CSO officers participating in one or the other 

IR 2: Institutional capacity of CSOs/NGO/s increased.  

 

http://www.gcorraljr.com/webdocs/WorkplanInternews.pdf
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to ensure sufficient individual time with trainees as well as limit the amount of overlap with OD 

assessment workshops being conducted simultaneously. Both sections included mixed 

representation from partners to ensure proper information sharing across the consortium. On the 

first day certified coach, Amr Habbal, introduced participants to coaching by way of 

brainstorming the nature of change and how to motivate people. Next, he introduced the general 

coaching model and the power of questions; participants learned about the general flow of a 

typical coaching conversation, using the GROW (Goal, Reality, Options, Wrap-up) model. On 

the second day, participants were divided into groups of three—one coach, one coachee and one 

observer—to allow them to familiarize themselves with learning objectives and practice the 

GROW model. Participants also discussed the relevance of coaching to their work with partner 

CSOs and organizational development. This allowed them to link coaching as a skill and 

behavior, to their real world and shared experiences. On day three, participants were introduced 

to the wheel tool, a coaching tool that allows for a practical and tangible use of coaching. This 

tool was used by CSO officers during the OD plan workshops to visualize OCI results. The main 

learning outcomes of the workshop included: the concept of coaching; coaching approaches and 

techniques; and how to use coaching within organizational development and working with 

CSOs.  

 

CSO officers returned to Sulaymaniyah 90 days later for the second round of coaching training. 

The second module allowed for CSO officers to assess their application of previously learned 

coaching techniques to ensure they have the ability to structure collaborative relationships with 

the respective CSOs they are working with and that these relationships are based on trust and 

mutual understanding. CSO officers reported greater success developing these relationships by 

being more active in their listening. Similarly previous capacity building enhanced their ability to 

ask open and probing question. This has allowed CSO partners to view issues and challenges 

from a new perspective. The workshop built upon the GROW coaching model that was 

introduced at the previous training and moved on to understanding personality and personality 

traits via Myers Briggs. It closed with discussions about planning the way forward and how the 

CSO officers can support each other as a group through ongoing coaching circles. Learning 

outcomes included: increased self-awareness and awareness of others; looking at differences in a 

new way; and increasing tolerance to achieve diversity of minds. Through a variety of interactive 

learning elements the workshops also provided CSO officers with communication tools and 

techniques, to enable mutual trust, confidence, credibility, and shared commitment with CSO 

partners.  
 

Sub IR 2.1: CSOs have strengthened administrative, financial, monitoring and evaluation 

capacity  
 

CSO officers completed organizational development assessments for 77 participating CSOs. The 

two-day OD assessment workshops were conducted in the CSO offices and included five to eight 

CSO members, including staff, board members and volunteers. CSO officers were previously 

trained on how to conduct the workshops and provided with guidelines, templates and participant 

workbooks. The assessment allowed participants to review the organization’s performance, 

including purpose, mission, strategies, and look into organizational strengths and weaknesses. It 

also assesse the critical issues and competencies that need to be enhanced in order to move the 

organization toward greater effectiveness and visibility in responding to beneficiary needs.   
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Click here for an interactive bar graph and scatter plot of OCI scores. Note this requires a flash enabled web 

browser. If your web browser is not up to date follow the link to download Adobe Flash that will appear. 

“We attended many 

programs and trainings, 

but we did not find an 

integrated program such 

as BPCS which focuses 

on the institutional 

development of the 

organizations in a 

measured and very well-

planned way.” – 

Executive, Ahrar for 

Human Rights, Maysan  

Assessment teams documented findings via the Organization 

Capacity Index (OCI), a tool used to measure organizational 

capacities of civil society organizations. The OCI asks value neutral 

(i.e. objective) questions that focus on accepted or standard 

organizational practices and systems. Therefore, the OCI does not 

aim to judge a CSO’s performance in terms of quality, as assessors 

may use too much subjectivity in their analysis.  Furthermore, the 

true quality of a CSO’s performance will be measured in terms of 

their ability to advance conflict transformation, good governance and 

sustainable social and economic development processes in their 

communities.  

 

The applied OCI measured seven organizational capacities, comprising of: Governance: board 

development, board participation and accountability mechanisms; Strategic Management: values 

and mission, Strategic Planning, Sustainability and Resource Mobilization; Leadership and 

Culture: leadership style, team collaboration, organizational climate; Human Resource 

Management: personnel management, staff development, staff participation and volunteer 

management; Financial Resource Management: accountability, operational planning and 

budgeting; External Relationships: public relations, networking, stakeholder input, advocacy and 

communication; Information Systems: monitoring and evaluation, reporting and organizational 

Learning. 

 
The OCI assesses weaknesses in key organizational capacity areas that can be corrected through 

the adoption of missing systems, policies and/or procedures and changes in management 

http://www.gcorraljr.com/images/stattrends/web/StatTrends.html
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CSO Executives engage in a strategic planning activity during the 

first Strategic Management Training in Sulaymaniyah 

practices.  The questions in the OCI illicit either “yes” or “no” answers and are weighted 

equally—either the CSO does or does not have in place the policy, procedure or system.  The 

overall score of all sections combined is never as telling as the score of each section.  An 

organization might have strength in external relationships, but needs extensive work on financial 

management even though it has a high overall score. The results of the initial use of the tool will 

form the baseline data for each CSOs current organizational capacity in each of the seven areas.  

Assessment results inform the Organizational Development Plans that outline tailored training 

and coaching to be provided to participating CSOs.  

 

Upon completion of OD assessments BPCS CSO officers returned to 50 CSOs to facilitate their 

Organizational Development Plans. During these one-day workshops five to eight CSO members 

met to walk through the process of setting organizational objectives for the coming year while 

developing a ‘scorecard,’ or metrics to measure the organizations actual development. CSOs are 

encouraged to design innovative and creative initiatives to help their organization meet targeted 

objectives. Next they develop an organizational work plan. This plan—based on OD assessment 

findings and the CSO’s desired objectives—details the actual activities CSOs will employ over 

the coming year to build their capacity. Although guided by CSO officers, plans are at the 

discretion of the CSOs. For instance, if a CSO was assessed low scores in both information 

systems and external relationships it is up to them to decide where, how, and to what ability they 

will commit resources to building capacity in each area. Finally, CSOs develop and sign a social 

contract in which employees are able to define their level of commitment and enthusiasm for 

organizational development initiatives. Next quarter CSO officers will complete the final 27 OD 

plan workshops with the remaining CSOs and begin to implement targeted capacity building and 

coaching based on the work plans of each CSO. 

 

Between the OD assessment and planning workshops, two executives of each CSO were invited 

to take part in one of six, five-day Strategic 

Management Trainings that were held in 

Basra, Baghdad, and Sulaymaniyah—two in 

each location—from May 26, 2013 to July 

4, 2013. With completed OD assessments 

and faced with the changes of the OD plans 

ahead, this training aimed to equip 

executives and managers with the right tools 

and knowledge to lead their organizations 

through the envisioned change and 

institutionalization of their organizations. 

Organizational Development is a top-down 

led change process; hence it is particularly 

crucial for the leadership of CSOs to be 

supportive of the process. Executives from 

79 of the 81 CSOs participated in the 

strategic management trainings including 

executives from two of the four Anbar CSOs. The strategic management trainings were 

developed and delivered in collaboration with the American University of Iraq in Sulaymaniyah 

and enabled executives to understand the core principles, frameworks, models, and tools of 
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strategic organizational design and management. Using the four "Enabler" criteria—leadership; 

policy and strategy; people, partnership and resources; processes—the training was divided into 

seven lessons including: the concept of strategy, theories of organizational development, change 

management, theories of group process and team dynamics, evaluation of initiatives, strategic 

management tools, and concluded with a strategic plan for each of the participants.  

 

The Institutional Capacity Program faced two challenges this quarter. First, the security situation 

in Anbar did not allow for consortium CSO officers to travel there in order to conduct the OD 

assessment and OD planning workshops. Two of the four Anbar organizations did however 

travel to Baghdad to attend the Strategic Management Workshop. The other two denied coming 

to Baghdad in fear of the instable security situation. Mercy Corps remains in constant 

communication with these partners and is currently reviewing options that will allow for greater 

integration in future program activities. In addition, the initial number of 86 participating 

organizations reduced to 81. In three cases CSOs received new grants and expressed concerns 

they would not have sufficient resources to do both implement new projects and commit to OD 

plans. In two cases, the consortium asked the CSOs to withdraw from the program due to the 

perception of conflict of interest. Former executive directors of these organizations were 

identified as consortium CSO officers. Although they had withdrawn from their executive 

director positions, it posed a risk for the perceived conflict of interest. This concern and fear to 

damage the program reputation was shared with all parties and concluded amicably. All five 

organizations will be allowed to apply to participate in the program activities in year two and 

three.  

 

Sub IR 2.2: CSOs better plan for sustainability and meeting community needs  
 

In order to promote networking and collaboration between Iraqi CSOs—in year two—BPCS will 

issue a request for applications to fund activities targeted at increasing collaboration amongst 

CSOs or activities implemented by formal or informal CSO networks. These collaboration 

subgrants are designed to support other BPCS initiatives including funding to implement Civil 

Society Fairs and support Citizen Participation hub management. The first round of BPCS 

collaboration subgrants will be released in March 2014 scheduled to provide Citizen 

Participation hub funding in eight awards with the length of 14 months and funds of up to 

$40,000 per grant. This will be followed in June 2014 by the release of general BPCS 

collaboration subgrants for 15 awards of up to $35,000 per grant. 

 

Sub IR 2.3:  CSOs deepen collaboration skills through networking and peer mentoring 

 

BPCS Citizen Participation Hubs provide physical locations where CSOs can share information 

and ideas, work collaboratively, and find a common vision for their role in Iraqi society. They 

also offer CSOs access to computers, print materials, workshops, events and other resources to 

help them network and learn from one another, while broadening civic participation by inviting a 

wide range of actors to utilize the space with the goal of cross-sector interaction. This quarter, 

ACDI/VOCA inaugurated two facilities to serve as Citizen Participation Hubs located in the 

Kirkuk and Khanaqin. Similarly, PAO selected hub locations in Najaf and Basra which became 

operational bringing the total number of physical hub locations to six. In the coming quarter 

PAO will finalize the location of a hub to be operational in Dhi Qar. Although hubs provide 
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“The preparatory 

workshops conducted 

by USAID-BPCS 

consortium partners 

have assisted 

CSOs/NGOs in [better] 

preparing their 

recommendations, 

which have made my 

job much easier.” – 

NCCI Consultation 

Workshop Facilitator  

Community discussion on the importance of women’s educational 

attainment 

physical locations for the activities, in 

order to increase the reach and desired 

cross-sector interaction local CSOs 

implemented a variety of hub activities 

and events in alternate locations. In total 

BPCS partners implemented 64 Citizen 

Participation hub activities. A list of these 

activities and beneficiaries can be found 

at the end of this section and descriptions 

can be found in BPCS Weekly Activity 

Reports.  

 

To establish their hubs, ACDI/VOCA signed a memorandum of understanding (MoU) with Pana 

Center for Combating Violence against Women to house the Kirkuk hub in their office location. 

Along with Pana Center, management responsibility for this hub is shared in partnership with 

four local CSOs: Al-Haq Organization for Human Rights Culture, INSAN Iraqi Society, Human 

Aid Society for Iraqi Turkmen Women, and Media Organization for Human Rights. Similarly, in 

Diyala, a MoU was signed with the People with Disabilities (PwD) Center to host hub activities 

in their Khanaqin location under shared management with Al Erada Organization for Relief and 

Development, Al Noor Universal Foundation, Bothoor Al-Khaer Organization and Hawaa 

Organization.  
 

This quarter a major initiative of ACDI/VOCA’s hubs came about when the Governement of 

Iraq (GoI) released the first draft of the Charter of Cooperation between Public Authorities and 

Non-Governmental Organizations for the Development of Iraqi Society. The Charter is a policy 

on cooperation between non-governemental organizations and public authorities that represents a 

gateway for sustainable collaboration between the two sides. The first draft of this charter was 

prepared by members of parliament, representatives from Iraqi civil society, and representatives 

from the NGOs Directorate in the General Secretariat of the Council of Ministers. Technical 

assistance was provided by the United Nations Office of Project Services 

(UNOPS) and the European Center for Not-for-Profit Law, who 

represents the European affiliate of BPCS implementing partner ICNL. 

During the final two weeks of the quarter, a series of charter consultation 

workshops were facilitated by the National Coordination Committee for 

Iraq in all 18 Iraqi provinces to ensure an inclusive review process. These 

workshops allowed for input from Iraqi civil society. To assist their Iraqi 

peer CSOs, the Kirkuk and Khanaqin hubs implemented a series of 

preparatory workshops for CSOs in advance of the charter consultation 

workshops. Realizing a large number of civil society actors would attend 

the consultation workshops, preparatory workshops gave CSOs the ability 

to formulate unified recommendations in advance. In total, six preparatory 

workshops were implemented as hub activities in Dahuk, Kirkuk
2
, 

Khanaqin, Salah ad Din, and Sulaymaniyah. 

                                            
2
 Two preparatory workshops were held in Kirkuk 

https://drive.google.com/folderview?id=0BxcFAymPgbrfSU0xd1pEREg4Q2M&usp=sharing
https://drive.google.com/folderview?id=0BxcFAymPgbrfSU0xd1pEREg4Q2M&usp=sharing
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Youth participating in arts and craft activities at the “I am 

Iraqi, I read” festival. 

Mercy Hands Citizen Participation Hubs remained active this quarter implementing 31 activities 

across central Iraq.  A major hub activity implemented by the Mercy Hands hub in Babel was 

the, “I am Iraqi, I read” festival. After a discussion with a number of CSOs on literacy and 

dropout rates of youth in the province, Mercy Hands hub team contacted the Ministry of 

Culture/Children Culture House in Babel 

with the idea of implementing a festival 

specifically about reading. With the support 

of the ministry and youth focused CSOs, the 

hub moved forward implementing the 

activity in Hilla’s central park. The festival 

provided a welcoming environment for 

families and youth to come together while 

promoting literacy and education. It 

included musical entertainment, arts and 

craft activities for children and distribution 

of books to the children in attendance. 

Three-hundred and forty community 

members attended the festival including two 

members of the Babel provincial council, 

teachers and professors, schools 

headmasters, media and local CSO 

representatives. For their hard work implementing the festival and commitment to the local 

community, the Ministry of Culture/Children Culture House in Babel presented Mercy Hands’ 

Babel hub team with a letter of appreciation. 

 

With hubs becoming operational in Basra and Najaf, PAO spent much of the quarter marketing 

and providing outreach in the community to raise the visibility of these hub locations. A number 

of these events included informational sessions in which community, CSO, private sector and 

governmental members were invited to the hub to learn more about the hub and the BPCS 

program overall. Additionally, PAO hub staff also engaged local CSOs—including Institutional 

Capacity Program participants—inviting them to utilize resources available to them via the hubs. 

For instance, the Basra hub hosted a Capacity Building for Female Election Candidates event 

implemented by local CSO Tamoz Organization. Twenty-five female candidates attended this 

two-day training which included how to: address voters during election campaigns, conduct 

interviews with various media channels, design campaign slogans and mottos, and run election 

campaigns.  In the coming quarter, these hubs will utilize the information gathered from the 

public information sessions and conversations with CSOs to inform advocacy campaigns and 

other activities to be implemented with the support of the hubs. 

 

Hub Activity Location 
Male 

Beneficiaries 

Female 

beneficiaries 

Total 

Beneficiaries 

Youth Role in Spreading a Culture of Peace Babel 39 1 40 

First Aid Preparedness  Babel 18 0 18 

Peace and Poetry  Babel 8 1 9 

Poetry session Babel 9 2 11 

Community Discussion with Youth  Babel 80 0 80 

Coordination meeting with youth centers Babel 14 2 16 
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Artistic Creativity Festival  Babel 74 27 101 

 I am Iraqi, I read Festival  Babel 215 125 340 

Community Discussion: Youth Poverty Babel 18 2 20 

Poetry session  Babel 14 0 14 

Breast Cancer Awareness Session  Baghdad 0 27 27 

Building Peace and Human Rights Baghdad 1 22 23 

Peace Activism   Baghdad 24 0 24 

Peace Activity in Al-Benok Baghdad 33 7 40 

Peace Activity in Al-Za'faraniya  Baghdad 12 0 12 

Legal Awareness Session  Baghdad 1 24 25 

Peace Message in Baghdad Baghdad 2 31 33 

Legal awareness for widows  Baghdad 4 11 15 

Legal awareness for widows  Baghdad 6 16 22 

Human Rights and Peace Building Baghdad 11 1 12 

Peace Building Baghdad 0 22 22 

Legal awareness for widows  Baghdad 0 18 18 

Human Rights and Peace Building Baghdad 2 22 24 

Legal awareness for widows  Baghdad 5 13 18 

Peace through Art Baghdad 0 1 1 

Youth role in supporting the local government Baquba 9 7 16 

CSOs and Disaster Risk Reduction Baquba 7 3 10 

Seminar on the importance of women receiving an 

education 

Baquba 2 35 37 

Capacity Building of Female Election Candidates  Basra 0 25 25 

Community Information Session 

Discussion of Ahlam Al-Janoob Initiative for 

collecting donations for orphans  

Basra 4 1 5 

Community Information Session 

Discussion on youth voice  

Basra 5 1 6 

CSO work plan meeting Basra 6 0 6 

Community Information Session 

Discussion of Ahlam Al-Janoob Initiative for 

collecting donations for orphans  

Basra 5 0 5 

Community Information Session 

Discussion on the charter of the cooperation  

Basra 6 2 8 

Community Information Session 

Discussion of Ahlam Al-Janoob Initiative for 

collecting donations for orphans  

Basra 60 3 63 

Community Information Session 

Protecting Tigris and Euphrates rivers from the 

dangerous of llius dam 

Basra 30 4 34 

Preparatory Workshop for Draft Charter of 

Cooperation input 

Dahuk 21 3 24 

Hub Preparation Session Dhi Qar 11 4 15 

Hub Preparation Session Dhi Qar 3 5 8 

     

Journalism Awareness session Karbala 13 2 15 

Children Theater  Karbala 9 5 14 

Youth and Civil Society Karbala 12 5 17 

Community Discussion: Literacy and Education Karbala 11 3 14 

Peace through Art Karbala 7 6 13 

Preparatory Workshop for Draft Charter of Khanaqin 16 7 23 
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Cooperation input 

Community Discussion: Youth Drug Abuse Khanaqin 18 6 24 

Community Discussion: Environmental Awareness  Khanaqin 3 34 37 

Hub Inauguration Ceremony  Khanaqin 31 14 45 

Film Screening and discussion of documentary “The 

Priest and Al Imam/Cleric” 

Khanaqin 2 26 28 

Role of CSOs in promoting peaceful coexistence Khanaqin 16 0 16 

Discussion of draft Charter of Cooperation Kirkuk 7 11 18 

Meeting to prepare for the preparatory workshops  Kirkuk 17 5 22 

Community Discussion: Civilization, Culture and 

Traditions 

Kirkuk 10 8 18 

Hub Inauguration Ceremony  Kirkuk 11 5 16 

Seminar on economic development for widows  Kirkuk 0 26 26 

Film Screening of Ice Age 4 and Discussion on 

Diversity and Teamwork  for children 

Kirkuk 4 2 6 

Advocating for Women’s Rights Muqdadiya 1 29 30 

BPCS Hub Coordination Meeting N/A 7 3 10 

Hub Information Session Najaf 17 1 18 

Hub Information Session Najaf 20 6 26 

Preparatory Workshop for Draft Charter of 

Cooperation input 

Salah ad Din 13 10 23 

Preparatory Workshop for Draft Charter of 

Cooperation input 

Sulaymaniyah 10 6 16 

Human Rights and Peace Building Wasit 7 21 28 

 TOTALS 1022 723 1745 

 

 

 

 

 

 

 

This quarter Mercy Corps invited the National Democratic Institute (NDI) to submit a proposal 

to take on the advocacy work in IR three previously under the responsibility of IRI.  After 

submitting a detailed proposal and a number of discussions, NDI declined partnership with 

Mercy Corps and BPCS despite interest in the program and the technical expertise they would 

bring to the consortium.  Mercy Corps will now lead the advocacy component of BPCS and take 

charge of implementing related activities of increasing the impact of civil society on public 

policy. Following the overall BPCS realignment, the proposed activities target Iraqi CSOs 

participating in the Institutional Capacity Program (OD) and/or that receive subgrant funding.  

 

Sub IR 3.1: CSOs strengthen skills for advocacy  

 

Town halls, policy forums, legislative drafting conferences and other standalone activities 

proposed for implementation under BPCS have been integrated into the subsequent Advocacy 

for Policy Reform subgrants. For instance, proposed activities under this realignment would 

include training of trainers’ workshops to assist CSO subgrantees with the organization and 

implementation of town halls and/or policy forums in their community. Similarly, technical 

assistance will be provided to CSOs that propose legislative initiatives at the national and 

IR 3: Civil society impact on public policy increased. 
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provincial level as a part of their subgrant activities. Proposed targets and deliverables will be 

included in the year two BPCS Program Implementation Plan. Next quarter, Mercy Corps will 

develop a scope of work to bring on a technical expert to lead these advocacy initiatives and 

move forward with implementation of key advocacy activities.  

 

Sub IR 3.2: CSOs apply skills for advocacy  
 

BPCS released its first Advocacy for Policy Reform RFA this quarter with 15 anticipated 

subgrant awards of funds ranging from $55-80,000 per grant. The objective of these subgrants 

are to provide funds and assistance to help Iraqi civil society participate in and have influence 

over public policies, monitor government reforms, and promote greater transparency, 

accountability, and citizen participation in public policy decision-making. Grants awarded will 

directly assist individual CSOs, partnerships, coalitions, and networks to implement realistic and 

innovative advocacy and policy monitoring initiatives aimed at elevating key policy reform 

issues and affecting changes in policies, programs, procedures or practices at the local or national 

level.    

 

Grants will assist competitively selected Iraqi CSOs to implement issue-based advocacy 

campaigns for policy reforms that address the concerns of citizens. Funding is provided to 

support CSOs develop alternative policy solutions, mobilize broad-based support, influence 

policy makers to adopt and implement policy reforms in the near term, and hold them 

accountable for results. Additionally, grantees will receive customized training, technical 

assistance and mentoring in advocacy principles, strategies, tools and techniques in order to help 

them develop their advocacy campaigns. They will also have opportunities to participate in 

networking, information exchange, and knowledge sharing forums with other grantees. This 

RFA will close at the beginning of next quarter with subgrant award selection to follow shortly 

thereafter. 

 

Sub IR 3.3: Government entities and constituents increase receptiveness to CSO role in 

policy 
 

Previous activities under this IR included the identification of influential leaders willing to 

support the CSO community. These leaders were to serve as ambassadors between government 

and civil society. They would receive training to prepare them to effectively communicate with 

the media, public and other government officials about the merits of civil society and the 

importance of its role in Iraqi society. However, under redefined BPCS objectives these activities 

will be integrated into the aforementioned media and advocacy for policy reform technical 

assistance. Rather than building capacity of ambassadors, CSOs participating in the Institutional 

Capacity Program and/or supported through advocacy subgrants will directly receive training to 

better engage government, private sector, and other influential community leaders.    
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Sub IR 4.1: Improved implementation of Iraqi NGO laws through strengthened capacity of 

government and CSO leaders  
 

As part of ongoing efforts to strengthen the long-term sustainability and capacity of Iraqi 

NGOs/CSOs, ICNL and local partners have been engaged in a variety of initiatives and activities 

throughout Iraq and the Iraqi Kurdish Region. Under an existing project funded by the U.S. State 

Department aimed at reforming and strengthening civil society law in Iraq, ICNL and local 

partners have implemented the following activities that are complimentary to BPCS objectives. 

The following progress covers an additional timeframe beginning in October 2013 through the 

end of quarter three.  

 

ICNL has provided input and technical assistance to the Council of Representative’s Civil 

Society Committee regarding the draft law on funding support for Iraqi CSOs.  Similarly in the 

IKR, they implemented three two-day civil society consultation meetings for over 90 local NGOs 

on the Kurdish Regional Government (KRG) fund to support civil society. The KRG NGOs 

Department has accepted the results of prior consultations, and has issued the first call for 

proposals from civil society organizations. This quarter, the KRG NGOs Department awarded 

143 successful project grants by the new fund to support civil society. A total of 4 billion IQD 

has been awarded thus far, with approximately 6 billion IQD remaining in the fund. This marks 

the first time that the KRG NGOs Department has funded NGOs on the basis of competitive 

project proposals, and represents the culmination of years of effort by ICNL and its local 

partners, who have supported this competitive process since 2010 by providing technical support 

and legal expertise in the drafting of the law, hosting a number of civil society consultation 

meetings, and providing guidance throughout the award process.   

 

In regards to the NGO Law, ICNL continued to provide technical support to the KRG NGOs 

Department, preparing revised drafts of five NGO registration forms that have now become 

finalized and organizing a series of consultation workshops to seek input from IKR civil society. 

Finally, they supported workshops for more than 475 civil society representatives on their rights 

and obligations under the Law on Non-Governmental Organizations (Law 12 of 2010). ICNL 

also provided informal comments and analysis on a draft Iraqi law on cyber-crimes circulated by 

the Commissioner of the Iraqi Communications and Media Commission, and their local partners 

attended the second reading and discussion of the draft access to information law in the KRG 

Parliament as civil society monitors.  

 

Sub IR 4.2: Improve cooperation between civil society and government for development  

 

Direct activities under this Sub IR such as the Prose Reading Observation Behavior and 

Evaluation (PROBE) assessment tool that assesses the interaction between the local government 

and the CSO/NGO community have been cancelled. Instead, BPCS partners would like to move 

forward with activities that would be more aligned with supporting BPCS main initiatives. To 

this end, ICNL would expand its efforts to build momentum for the establishment of federal and 

KRG NGO funds to support civil society. Roundtables on both funds are scheduled for year two 

and three, while a conference will be organized at the beginning of year two to encourage 

IR 4: Enabling environment for civil society improved. 
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“This project will 

help us rebuild our 

lives and provide a 

source of income for 

my family. It will also 

help me in polishing 

my skills in managing 

a business.” – Marla 

Individual Income 

Generation Project 

Beneficiary, Salah Ad 

Din    
 

coordination of the overlapping mandates of the funds. ICNL would also work with the two 

funds to conduct public relations (PR) strategy workshops specifically targeting: a) CSOs to 

ensure they understand the qualifications and how to request funding, and b) government 

officials and the public to demonstrate the benefits of financial support to civil society. 
 

Sub IR 4.3: Increase access to public information for transparency and action  
 

This quarter no activities under this IR were implemented. Again, consortium partners propose to 

cancel the stand-alone roundtables and networking events between Iraqi media and government 

officials for more integrated activities aligned with major BPCS objectives. For example, instead 

of roundtables, the advocacy subgrants would be used to encourage CSOs to harness 

communications technology for greater access to information and increased government 

efficiency in processing information. ICNL would lead activities under this IR to further build 

support for new access to information laws at the federal and KRG levels. They would also 

identify opportunities for advocacy subgrantees to engage officials in drafting of such legislation. 

 

Sub IR 4.4: Establish an annual Iraqi Civil Society Assembly to consolidate and 

communicate collective vision 
 

To encourage a common vision for Iraqi civil society, an annual Iraqi Civil Society Assembly 

will be established by BPCS to provide CSOs with a forum to collectively identify strategies for 

representing that vision across Iraq. The first Civil Society Assembly is not scheduled until 

November 2013. Hence, no direct work has been done to support this activity this quarter. 

 

 

 

 

 

 

Although no direct Marla Fund individual or community projects were completed this quarter, 

local Marla Fund implementing partners working with Mercy Corps and ACDI/VOCA have 

made considerable progress. ACDI/VOCA’s local partners Al-Murshed 

Center for Economic Development (AMC), Al Malwiya Relief 

Foundation for Development (ARFD), Amal Al-Watan Center for 

Development (AAW) and Hara’a Humanitarian Organization (HHO) 

spent much of the quarter making site visits to individuals in order to 

verify documentation and move forward with funding individual 

livelihood projects. After identifying and assisting individual 

beneficiaries with the development of budgets and proposals each 

partner implemented Project Review Committee (PRC) meetings. These 

meetings were designed to assess proposed individual projects to be 

funded under the Marla Civilian War Victims Fund. Individual 

beneficiaries were encouraged to attend the PRC meetings to provide 

additional detail on project plans and objectives as well as to learn about 

other Marla individual beneficiaries. Based on year one deliverables within fixed obligation 

grants between each of these four partners and ACDI/VOCA a total of 28 individual livelihood 

IR 5: Civilian victims of conflict assisted by the Marla Ruzicka Innocent Victims 

of War Fund 
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Mercy Corps and IHRWA staff members discuss 

proposed community projects with a Babel public health 

official 

Marla partner AMC provides small business 

development training to individual project 

beneficiaries in Kirkuk 

projects have been identified, approved, and are now entering the procurement phase of 

implementation. Each of these beneficiaries has received three days of small  business 

development training which included information on preparing a feasibility study and business 

plan, sources of micro-financing, marketing goods/services, and simple bookkeeping. Examples 

of approved income generation grant projects include but are not limited to: retail electronics 

shop, grocery store, cafeteria, aluminum fabrication 

business, blacksmith workshop, retail carpet shop, 

and auto repair shop.  

 

Mercy Corps began the quarter by finalizing 

subgrants with two local implementing partners. 

These organizations are the Iraqi Human Right 

Watch Association (IHRWA) based in 

Karbala implementing activities in Karbala, Babel, 

Najaf and Qadisiyah; and the Bahjat Al Fuad 

Rehabilitation Center for Torture Victims (BFRT) 

based in Basra implementing activities in Basra, 

Maysan, Muthanna and Dhi Qar. Mercy Corps’ 

Marla team worked with each organization to 

identify and verify individual livelihood projects. 

Over the life of the program each of these partners will implement 50 individual livelihood 

projects funded under Marla objectives. During this quarter, IHRWA identified, verified 

documentation, and approved 11 livelihood projects whereas Bahjat al Fuad approved eight. Due 

to its previous work with victims of torture, Bahjat al Fuad also offers psychosocial and legal 

support to beneficiaries in addition to individual and community projects. Over quarter three, 

they have opened case files and began offering psychosocial support to 14 Marla beneficiaries. 

Details of 18 of the individual income generation projects to be funded by local partners of both 

ACDI/VOCA and Mercy Corps can be found in this special donor report. 

 

In addition to individual livelihood projects, Marla Fund implementing partners will fund 

community projects that will benefit communities affected by military activities. Over this 

quarter, ACDI/VOCA’s implementing 

partners identified five community projects 

including supplying Mansoriya Health 

Center with basic medical equipment; 

supplying Taza Health Center with basic 

medical equipment; supplying Telafar 

Health Center with basic medical 

equipment; supplying Samarra General 

Hospital with basic medical equipment; 

supplying furniture and fixtures to three 

schools in Kirkuk. In order to move forward 

with implementation of these community 

projects implementing partners met with 

benefiting institutions and local 

governments to verify documentation and 

http://www.gcorraljr.com/webdocs/BPCS%20Marla%20Special%20Report%20Final.pdf
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“We do not want to 

replace the government 

in supporting civil 

society organizations, 

but we will work with 

them to fill the gap 

between the local 

government and civil 

society organizations”  

- Director, Asia Cell 

Kirkuk 

receive necessary approvals. In the case of the medical equipment, ACDI/VOCA contacted the 

USAID funded Primary Healthcare project to ensure there was no duplication of resource 

allocation. Similarly, Mercy Corps’ implementing partners have identified 11 community 

projects. Next quarter these projects will be evaluated and all approvals sought in order to move 

forward with implementation. 
 

Mercy Corps again solicited applications from Iraqi CSOs to implement Marla activities in Al 

Anbar, Baghdad, and Wasit. After thorough evaluation of applications received, Mercy Corps 

will begin next quarter finalizing subgrant agreements with two organizations Al Zuhoor 

Women’s Organization and Wasit Human Rights Organization that will implement Marla Fund 

activities in Baghdad and Wasit respectively. Again due to the unstable security situation 

implementation of Marla Fund activities in Al Anbar have been postponed. Bahjat al Fuad and 

IHRWA will continue identifying individual livelihood projects while conducting small business 

development training for currently approved individual beneficiaries. Mercy Corps’ Marla and 

Procurement teams have already undergone a tendering process to analyze bids and develop a 

database of preferred suppliers. This will lead to smooth procurement of goods in services to 

complete implementation of both individual and community projects. ACDI/VOCA’s 

implementing partners will finalize tendering and procurement in order to complete the 

aforementioned obligated individual and community projects. All six of the current Marla 

partners have also conducted OD assessments working with respective CSO officers. Over next 

quarter they will finalize OD plans and begin tailored training and coaching similar to CSOs 

participating in the Institutional Capacity Program. 

 

C.  Stakeholder Coordination 

 

BPCS partners continued to reach out to a variety of stakeholders conducting informational 

meetings to introduce the program, seek their support, and identify areas for coordination and 

possible collaboration in the future. This section outlines the variety of ways in which 

consortium partners engaged traditional stakeholders including U.S. 

government agencies and fund projects, local government actors, and 

other donor agencies. In addition to these stakeholders, partners 

continue to spread the BPCS message to local civil society and private 

sector actors. ACDI/VOCA staff held a meeting with representatives of 

Asia Cell Telecommunication Company and members of the 

management committee of the Citizen Participation hub in Kirkuk, 

which includes Pana Center, Al-Haq Organization for Human Rights 

Culture, INSAN Iraqi Society, Human Aid Society for Iraqi Turkmen 

Women, and Media Organization for Human Rights. The meeting was 

held to discuss the possibility of Asia Cell sponsoring select activities 

implemented by the hub. Asia Cell representatives requested 

information on each of the proposed hub activities to present to their 

head office in Sulaymaniyah for considered funding.  
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United States Government  

 

Mercy Corps and BPCS partners were in close collaboration with USAID and US Government 

funded projects across the country in order to share lessons learned, best practices, and foster 

collaboration. For instance, ACDI/VOCA met with USAID Erbil representatives and program 

implementing partners from Access to Justice, Foras, Financial Development Project, Primary 

Health Care Project Iraq (PHCPI), and Taqadum. The objective of the meeting was to introduce 

USAID implementing partners to each other, exchange program experiences and identify 

synergies amongst partners. Each implementing partners briefly shared their program’s 

objectives, program overview and upcoming events. Similarly FHI360 in Erbil, which has a 

three-year project funded by the US Department of State Bureau of Near-Eastern Affairs (NEA) 

reached out to ACDI/VOCA for assistance identifying potential qualified partner organizations 

that can support a program that will build the professional skills, in English language proficiency 

and computer literacy, of 2,500 Iraqi women. ICNL implemented final program activities funded 

by the U.S. State Department which compliment BPCS objectives. As prime, Mercy Corps 

remained in constant contact with USAID over the past quarter. First, in regards to elections 

related programming this included but was not limited to identifying approved consultants to 

provide elections monitoring training implemented to assist four civic education and elections 

subgrantees. Similarly, Mercy Corps kept USAID abreast of BPCS realignment initiatives that 

included evaluating proposals from Internews and NDI, and aligning BPCS activities to better 

support issue based advocacy and policy reform. This culminated at the end of the quarter when 

Mercy Corps delivered program progress and updated strategies to the USAID Mission Iraq 

during the BPCS Program Management Review meeting.  

 

Other Donor Organizations 

 

BPCS partners continue to seek out ways to work with other CSO/NGOs and funding 

organizations with the goal of enabling a vibrant and dynamic civil society. Some ways in which 

BPCS partners interacted with these organizations include but are not limited to the following: 

ACDI/VOCA and Mercy Corps continue to attend the monthly United Nations Assistance 

Mission for Iraq (UNAMI) coordination meetings. Similarly, ACDI/VOCA met with 

representatives from UNAMI and United Nations Development Program (UNDP). UNDP 

representatives gave an overview of the Local Area Development Program (LADP) Phase II. 

Following that, attendees discussed the Compact on Partnership and Development between 

Public Authorities and Non-Governmental Organizations in the Kurdistan Region of Iraq, which 

is an agreement between the public authorities, represented by the legislative and executive 

powers, and the Kurdistan Region of Iraq’s NGOs. The Compact’s overall goal is to ensure that 

all parties work together effectively as partners for a stronger democracy and civil society, social 

stability, and good governance for the benefit of the Kurdistan Region, its communities, and its 

citizens. ACDI/VOCA also meet with Ms. Deema Najim from Relief International (RI) who 

requested assistance in identifying women who have established businesses under the Marla 

Ruzicka Civilian War Victims Fund, including past beneficiaries from Iraq Community Action 

Program (ICAP), in order to encourage them to participate in the Women Leveraging the Internet 

for Financial Transformation (WLIFT) program.  

 

BPCS partners met with representatives of Identity Center, a regional NGO based in Amman, 
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BPCS partners participate in “From Aid Effectiveness 

to Development Effectiveness,” regional conference 

ACDI/VOCA meets with Dahuk provincial council 

Jordan working in the fields of local democracy, decentralization, participation, political and 

socio-economic development. Representatives from USAID, United Nations (UNAMI, UNDP 

and UNOPS), US Consulate General, People in Need (PIN), were also in attendance. The Center 

has established an office in Kirkuk and is in the process of registering in Iraq as a local NGO. 

Representatives discussed possible coordination and collaboration given complementary work in 

civil society development in the IKR. Partners attended the regional conference “From aid 

effectiveness to development effectiveness” 

organized by Iraqi Al-Amal Association (AAA) 

and the Arab NGOs Network for Development 

(ANND), in collaboration with the Iraqi 

Kurdistan’s NGO Parliamentary Committee. 

This activity was supported by BPCS 

implementing partner, International Center for 

Not-for-Profit Law (ICNL) and CSO Partnership 

Development Effectiveness (CPDE) in Erbil. 

The conference saw participation from a wide 

variety of actors including representatives from 

the Committee of Civil Society Organizations of 

the IKR Parliament, NGO Directorate of IKR, African Women's Development and 

Communication Network (FEMNET) of Kenya, UNDP, Bahrini Association for Transparency, 

and a number of local CSOs.  

 

Local Government 

 

BPCS partners continued to build and foster relationships 

with national and local government stakeholders across 

the country.  For instance, Mercy Hands met with 

provincial council representatives in Babel, Baghdad, and 

Karbala as well as city councils in 9Nissan, Adhamiya, 

Karada, and Abu-Disheer to garner local support for 

BPCS activities.  PAO began the quarter in contact with 

the Independent High Electoral Commission to provide 

election monitoring support in the southern provinces. 

Following the elections, PAO staff held meetings with 

newly elected provisional council members introducing 

them to the BPCS program and its benefit for local CSOs and the local community. 

ACDI/VOCA met with the Director of the Media Directorate in Sulaymaniyah to obtain 

information on the media outlets operating in Sulaymaniyah as BPCS partners are compiling a 

list of active media outlets in the IKR. They obtained a list of 21 media outlets, which includes 

reputable TV, radio, internet and print operations. ACDI/VOCA was invited to a meeting 

between the Dahuk Provincial Council (PC) and CSOs in which it introduced the BPCS program 

and its partner CSOs from Dahuk: Alind Organization for Youth Democratizing, Harikar, 

Kurdistan Reconstruction and Development Society, and Voice of Older People. The meeting 

was held to enhance communications between the government and CSOs. ACDI/VOCA also 

followed up with the IKR NGO Directorate in Erbil to obtain monthly-updated lists of NGOs 

registered with the Directorate. The purpose is to maintain a current listing of registered NGOs 
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for future reference and use by the BPCS consortium partners. ACDI/VOCA attended the IKR 

parliament session as observers for the presentation of the draft Compact between IKR 

parliament, government and civil society organizations. The Compact was presented by the Civil 

Society Affairs parliamentary committee and received the two-thirds majority vote of approval. 

The Civil Society Affairs parliamentary committee was responsible for the drafting of the 

Compact and UNOPS provided technical support. Under its US State Department funding, ICNL 

continued to work with respective KRG governmental institutions including the KRG Parliament 

and the KRG NGOs Directorate. 

 

Media Coverage 

 

The Citizen Participation hubs in Kirkuk and Khanaqin implemented six preparatory workshops 

for peer Iraqi CSOs to come together and work on recommendations for the draft Charter of 

Cooperation between Public Authorities and Non-Governmental Organizations for the 

Development of Iraqi Society. With this charter representing a huge step in coordination between 

civil society and the government a number of media sources covered these activities. Below to 

the right is an article that appeared in the Al Ittihad Newspaper. The article focuses on Ms. 

Nasrin Bahjat, the head of the People with Disability center; the organization that houses the 

Khanaqin Citizen Participation Hub. It details the preparatory workshop sponsored by USAID-

BPCS and the significance of the charter. The author, Habeeb Fara, goes on to express the 

importance of the workshop and the charter 

paraphrasing Ms. Bahjat who, “considers the seminar as 

a process that aims at facilitating development of a road 

map for cooperation between the public authorities and 

the CSOs, which in turn will lead to greater community 

engagement and development, thus enhancing 

democracy; additionally, the seminar also works 

towards helping to establish the foundation for a long-

term partnership between the parties.”  A translated 

version of the article can be found here.  

 

Beyond traditional media coverage, Um-Alyateem 

Foundation, a local CSO participating in the 

Institutional Capacity Program, detailed their experience 

thus far. In an article promoted on their website, the 

organization provides basic details on the USAID 

funded BPCS program and specifically chronicles the 

organizational development assessment workshop the 

organization went through. The article has been 

accessed over 100 times since being posted in mid-May. With Internews joining the BPCS 

consortium to share their technical expertise of working with the media, coverage of this kind 

will increase as CSOs develop media and outreach strategies.  

http://www.gcorraljr.com/webdocs/AlittihadEnglish.pdf
http://www.umelyateem.org/ArticleShow.aspx?ID=30985
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D.  PMP Comparison – Actual accomplishments of indicators 

This table tracks actual cumulative progress against life of program indicator targets. 

Additionally, a complete description of program indicators can be found in the PMP included in 

the annex section of this report. 

 

Indicator Name of Indicator Baseline 
Program 

Target 

Cumulative 

Actual  

IR 1:   Democratic engagement of citizens increased    

F 1.1 
 Number of individuals receiving voter and civic education 

through USG-assisted programs (2.3.2-12) 
0 17,500 10,169 

Custom 1.2 
Percentage  of people who have participated in a collective 

civic action within the past six months 
20% N/A 

End line 

survey 

Custom 1.3 
Percentage  of people who have participated in voluntary 

service during the past six months 
23.3% N/A 

End line 

survey 

Custom 1.4 Number of talk shows produced and aired as part of BPCS  0 20   

Custom 1.5 
Percentage of targeted CSOs that are active members of 

networks 

13%   

(11 out of 

85) 

25%  

Custom 1.6 
Number of targeted CSOs that use social media platforms 

(Facebook, Twitter etc.) 
27  50  

IR 2:   Institutional capacity of CSOs increased    

Custom 2.1 Number of CSOs receiving capacity building support 0 150 - 175 81 

Custom 2.2 
Percentage of targeted CSOs implementing organizational 

development (OD) plans 
2.4% 70%  

Custom 2.3 Number of activities held at the Hubs* 0 300 81 

Custom 2.4 
Percentage of CSOs making progress against the 

organizational capacity index 
0 60%  

IR 3:  Civil society impact on public policy increased    

Custom 3.1 
Percentage of CSOs showing improvement on Policy 

Advocacy Index 
0 75%   

F 3.2 

Number of civil society organizations (CSOs) receiving 

USG assistance engaged in advocacy interventions. (2.4.1-

9) 

0 100 12 

F 3.3 

Number of USG-assisted civil society organizations that 

participate in legislative proceedings and/or engage in 

advocacy with national legislature and its committees 

(2.2.1-7) 

0 75  

Custom 3.4 

Number of town hall meetings and policy forums 

implemented by civil society organizations during which 

citizens discuss issues with government/ elected officials 

0 216  

Custom 3.5 Number BPCS sponsored media workshops 0 
16 

 
 

Custom 3.6 
Percentage of government officials who believe that Civil 

Society should participate in policy decisions 
TBD NA  

IR 4:  Enabling environment for civil society improved    

Custom 4.1 
Score on milestone index for tracking legislative reforms 

affecting civil society enabling environment  
0 5  

F 4.2 

Number of consensus building forums (multi-party, 

civil/security sector, and/or civil/political) held with USG-

assistance (2.3.1-7 ) 

0 108  
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Indicator Name of Indicator Baseline 
Program 

Target 

Cumulative 

Actual  

Custom 4.3 

Number of government officials  with increased 

knowledge of role of civil society as a result of 

consultations or trainings with BPCS sponsored CSOs 

0 500 159 

Custom 4.4 Number of attendees of civil society assembly 0 500  

IR 5:   Civilian war victims assisted    

Custom 5.1 
Number of Marla Fund direct beneficiaries (community/ 

individual projects and activities) 
0 15,000  

Custom 5.2 
Percentage improvement of Marla CSOs in ability to 

provide sustainable support to civilian war victims 

46.3% 

(avg.  score) 
60%  

Objective Level    

Custom 6 
Percentage of CSOs who have a favorable perception of 

media's willingness to engage with CSOs 
5% 15%  

Custom 5 
Percentage of people who have a basic level of civic 

knowledge 
30.2% N/A 

End line 

survey 

Custom 4 
Percentage of people with a positive opinion of Iraqi 

CSOs 

Baseline 

Index
3
 

N/A 
End line 

survey 

Goal Level    

Custom 3 
Percentage of people who feel they have a voice in local 

government decision making 

Baseline 

Index 
N/A 

End line 

survey 

Custom 2 Percentage change in Citizens' Perception of Civil Society 
Baseline 

Index 
N/A 

End line 

survey 

Custom 1 
Percentage change in Citizens' Perception of Government 

Responsiveness 

Baseline 

Index 
N/A 

End line 

survey 

 

E.  Program Operations and Management  

 

The BPCS program is designed to enable the major activities in each IR to build on and reinforce 

the others.  While the integrated approach is complex and challenging, it offers the opportunity 

to optimize the expertise and experience of partners, which fosters a more holistic effort to 

improve democratic institutions that support a healthy civil society – from improving basic CSO 

capacity and accountability to enabling legislation, widespread civic engagement, and positive 

social change. Each implementing partner has a lead role within the various IRs and the related 

specific activities.  In addition, they are involved and will engage with other partners to support 

the implementation of activities related to other IRs.  Furthermore, partner collaboration and 

cooperation are essential for the efficient and effective implementation of BPCS.  Below are 

various program operations and management progress BPCS partners made this quarter. 

 

General 

 

Mercy Corps began the quarter in negotiation with both Internews and NDI, seeking proposals 

and budgets to implement BPCS media and advocacy activities in the wake of IRI’s departure. 

Prior to submitting initial proposals and budgets for approval from the donor, NDI withdrew 

their proposal and declined partnership. Moving forward with Internews’ initial proposal and 

                                            
3
 Baseline index calculations can be found in appendix 
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budget, Mercy Corps submitted a request for subgrant agreement to USAID. The donor 

requested a number of modifications to the proposed activity objectives and budget in order to 

ensure new activities better aligned and supported BPCS capacity building and subgrant 

activities. Proposal and budget negotiation continued between Mercy Corps and Internews. By 

the close of the quarter, USAID approved the subgrant agreement request. To start next quarter, 

Mercy Corps will finalize and sign a subgrant agreement with Internews to begin implementation 

of aforementioned media activities August 

1, 2013. 
   
On June 9, 2013 representatives from all 

BPCS partners convened in Erbil for a 

strategic planning meeting. The objectives 

of the one-day meeting were to review 

BPCS progress and plan for year two, 

resolve any major bottlenecks identified 

during program implementation, strengthen 

partnership commitment and collaboration, 

and introduce new partners staff to the 

consortium. During the meeting, partners 

discussed the realignment of BPCS 

activities from the conceptual frame work of policy reforms through citizen participation and 

engagement to a more targeted and focused approach of issue-based advocacy for policy reform. 

Through grants and technical assistance initiatives, BPCS will support Iraqi CSOs to engage and 

influence the political process on key policy reforms and quality of life issues based on citizens’ 

needs. Partners also planned for a more integrated program approach with the likelihood of 

reduced funding in years two and three. All BPCS program components will be integrated to 

support CSOs pursuing issue-based advocacy and mobilizing citizen participation. This approach 

will ensure activities such as organizational development, specialized technical assistance, and 

the subgrant mechanisms for civic engagement, collaboration, and advocacy are closer linked 

and mutually reinforcing. Other major conversations discussed by partners included: ICNL’s 

progress under US State Department funded activities and their revised work plan under BPCS; 

key findings from the civic attitudes and behaviors baseline survey; BPCS leverage reporting 

template and definitions; plan to support Internews and media activities in regards to partners’ 

respective areas of responsibility. 

 

Security 

 

With a highly unstable security situation to start the quarter, BPCS partners faced a number of 

challenges and delays in program implementation. During the week of the provincial elections a 

number of locations placed curfew on citizens’ movements. In Baghdad, curfew and road 

closures remained until the election results were released which caused Mercy Hands to 

postpone a number of hub activities and organizational development assessments. Similarly, 

security ramped up with curfews and road closures the first week of June which coincided with 

the anniversary of the death of Imam Mosa Alkhadim. To commemorate his death religious 

followers pilgrimaged from different parts of Iraq to Khadhimia, Baghdad. Karbala and Babel 

also experienced similar transportation challenges during the Al-Sha'baniya holy ceremony. A 

number of increased security measures were also seen in the north with increased check points 



 31 

and searches. In Ninawa, an IKR disputed territory; security forces at a number of checkpoints 

stopped and searched ACDI/VOCA staff.  In one instance security forces would not allow the 

team to pass until they verified with the local CSO partner organization, Veen Organization for 

Child Protection, they were in route to conduct an OD assessment. Additionally, BPCS security 

teams deemed travel by road unsafe due to a number of incidents requiring PAO and Mercy 

Hands CSO officers to fly north to attend the CSO Coaching Training in May. Mercy Corps’ 

Marla team also had to relocate their orientation workshop for IHRWA and Bahjat al Fuad to 

Sulaymaniyah after it was decided travel by the organizations to Baghdad was too unsafe. BPCS 

security teams will begin next quarter seeking input from each team’s field staff in order to 

evaluate how various security incidents would affect program implementation in order to 

develop thorough contingency plans.  

 

Personnel and Staffing 
 

A number of critical staffing
4
 changes were made this quarter. Mercy Corps began the quarter 

with the addition of a temporary consultant operating as BPCS Senior Program Director. This 

position was instrumental in moving forward the baseline survey, BPCS realignment, and 

overseeing both the RFA for potential Marla fund partners and negotiating proposals with 

Internews and NDI. In the coming quarter, Mercy Corps hopes to fill this position with a full-

time staff member who will be responsible for all aspects of program management and 

coordinate program staff in an integrated program implementation. Mercy Corps also on-boarded 

a new Grants and Compliance Director as well as a number of positions under the newly 

established Subgrant Program Management Unit that will be responsible for drafting and 

disseminating RFAs, evaluating the programmatic aspects of applications, and monitoring 

subgrantees programmatic activities. This unit will function in tandem to the Grants and 

Compliance unit that currently exists to monitor financial compliance of subgrantees. These units 

will remain distinct in activities to provide a separation of power and keep the subgrant 

mechanism transparent.  PAO recruited a new Monitoring, Evaluation, and Reporting Officer 

and a new BPCS Finance Officer. The MER officer has already been trained on the BPCS online 

reporting forms and with the help of program staff has begun to better align PAO’s internal 

communication and data management systems. These changes will enhance internal reporting 

and activity tracking for better coordination with BPCS partners. ACDI/VOCA’s two national 

staff Gender Focal Points conducted two gender trainings for 26 ACDI/VOCA staff members. 

ACDI/VOCA Iraq field office undertook this activity in support of ACDI/VOCA’s Global 

Gender Policy and Guidance initiative, which is a cross-cutting initiative of all programs, 

including BPCS. The training included topics such as the differences between gender and sex, 

differences between gender equity and gender equality, orientation on ACDI/VOCA’s Gender 

Policy and Guidance, and the importance of achieving a gender-balanced society. In addition, the 

training included a discussion about gender issues in Iraq, potential solutions for these issues, 

and possible ways to integrate these solutions within the BPCS program. ACDI/VOCA’s gender 

focal points will implement a third Gender Training next quarter. ICNL staff attended a week 

long workshop in Budapest, Hungary this quarter which built on a four month modular distance 

learning program; a comprehensive skill building program designed specifically to develop staff 

capacity by increasing knowledge and skills directly applicable to the work of ICNL's staff. 

 

                                            
4
 International and National staff details can be found in the accompanying Contractor Nationality Report 
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BPCS Communication Committee meeting via Google Hangout 

Monitoring, Evaluation and Reporting 

 

Mercy Corps via 256 independent data collectors conducted the BPCS baseline survey this 

quarter, assessing 5,000 Iraqi’s civic attitudes and behaviors. Although slight delays occurred 

due to the increased security presence for the provincial elections, by mid-quarter data had been 

collected via paper survey, coded, collated electronically and turned over to the BPCS 

Monitoring and Evaluation Director who conducted a thorough data analysis using SPSS 7.0 

software. Next the BPCS M&E Director and the Communications and Reporting Officer began 

drafting the BPCS civic attitudes and behaviors baseline report. By the end of the quarter the 

report was still in draft format, receiving critical feedback on presentation of data and analysis 

from Mercy Corps’ global M&E team. However, indices of PMP indictors based on the baseline 

survey have been finalized and key findings from the survey were presented at the BPCS partner 

meeting in early June. Similarly, key findings were discussed with USAID staff during the BPCS 

Program Management Review at the end of the quarter. In the coming quarter, the BPCS civic 

attitudes and behaviors baseline report will be finalized and disseminated to USAID, BPCS 

partners, and key external stakeholders. 

 

The BPCS consortium continues to utilize the BPCS intranet, an internal communication system 

developed with Google’s Apps for Education. Since the rollout of the intranet last quarter, BPCS 

partners are sharing just under 5,000 documents via Google Drive cloud storage. Documents 

being shared include working drafts of internal documents, electronic data collection templates, 

subgrant applications, photo documentation of completed events, etc. The BPCS shared calendar, 

which allows for real-time updates of activities being implemented by consortium partners is 

also becoming a highly utilized coordination tool. Over this past quarter, over 30 users accessed 

the shared calendar at least once a day while an additional 20 users accessed the calendar once 

every 7 days. Finally, the BPCS communications committee held two successful Google 

Hangout video conferences. These coordinating calls brought together staff located in Erbil, 

Kirkuk, Baghdad, Sulaymaniyah, and Basra allowing for high quality video and sound during the 

discussion. In the coming, quarter a tutorial for utilizing this powerful communication tool from 

desktop/laptop computing and mobile platforms will be rolled out consortium-wide to enhance 

communication between partners. Mercy Corps has already installed supplemental video 

conference equipment in each of its three main offices in anticipation, to ensure all staff 

members have access to this tool.  

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.gcorraljr.com/webdocs/Baselinekeyfindings.pps
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Program Leverage 

 

Leverage is defined as anything which adds real value to a project or partnership, which can be 

measured financially. It can be in the form of cash or in-kind: financial contributions, donated 

services or property, intellectual property and technical expertise. BPCS began tracking leverage 

provided in support of program activities this quarter. The following is a list of leverage provided 

by stakeholders both external and internal to the BPCS consortium to support program 

objectives. In total BPCS partners reported $12,173
5
 in leveraged funds. 

 

ACDI/VOCA reported a total of $8,153 in leverage this quarter. The majority of this leverage is 

being provided by individual livelihood project beneficiaries and Marla fund implementing 

partners as in-kind donation of rental space. For instance, in Kirkuk, Marla partner AMC 

facilitated the $288 of in-kind donation which represents three months rental of a grocery retail 

shop for the family of injured Sami Baha al Din Mustafa. This type of leverage totals $6,851. 

Similarly, Marla partners paid for the transportation of individual income generation project 

beneficiaries to attend the project review committees so they would have the opportunity to 

present their projects to the committee, totaling $552 in-kind leverage. As well, AMC covered 

the $200 cost of renting a meeting room to host the project review committee in Kirkuk. 

ACDI/VOCA also reported $175 of in-kind leverage for two separate hub activities: providing 

transportation for youth to attend a film screening and discussion on peaceful coexistence; hiring 

a lecturer to provide the seminar on Iraqi culture, customs, and tradition. Leverage for both of 

these activities was provided by Pana Center, host of the Citizen Participation hub in Kirkuk. 

 

PAO reported $4,020 in leverage this quarter. The source of all leverage reported from PAO is 

their internal operating budget. Of this leverage, $1,020 represents in-kind leverage for office 

space in both Erbil and Basra. The remaining $3,000 represents in-kind technical expertise, as 

staff salaries, for the executive director and a financial consultant. No other BPCS partners 

reported leverage over this quarter. 

 

F. Report Annexes 
These documents have been identified to provide additional necessary reporting details and insight in 

regards to guiding program activities. In order to view or download each file, click on the file’s title. 

 

Additional Reporting Documentation 
Security Contractor Report: This spreadsheet provides a quarterly compilation of BPCS consortium 

partner security contractor data. 

 

Contractor Nationality Report: This spreadsheet provides a quarterly compilation of BPCS consortium 

partner staff by nationality. 

 

Sub-activity Report: This spreadsheet provides a quarterly compilation of BPCS sub-activities by award. 

 

Finalized Supporting Documentation 
 

Monitoring and Evaluation 

 

                                            
5
 Leveraged funds reported in US Dollars 

http://www.gcorraljr.com/webdocs/BPCS%20Q3%20Security%20Personnel%20Contracts.xls
http://www.gcorraljr.com/webdocs/BPCSQ3Nationality.xls
http://www.gcorraljr.com/webdocs/BPCS%20Q3%20Sub-activity%20Report.xls
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Performance Monitoring Plan: This is the approved PMP which guides the overall monitoring and 

evaluation strategy of the BPCS Program. 

 

Indicator Table: This is the complete table of program indicators which will be reported quarterly and 

annually.  

 

Baseline Indicator Indices: These tables include the calculations of baseline questions that inform 

baseline indices for objective and goal level PMP indicators. 

 

Subgrants 

 

BPCS Subaward Manual: This is the approved compliance manual to be followed by BPCS for all 

subgrant awards.  

 

Non-Partisan Election Activities RFA (English and Arabic): These are the finalized request for 

application documents utilized to announce the BPCS civic education and service learning grants in 

quarter two. 

 

IKR Election Monitoring RFA (English and Kurdish): These are the finalized request for application 

documents utilized to announce the BPCS IKR Election Monitoring grants in quarter three. 

 

Advocacy for Policy Reform RFA (English and Arabic): These are the finalized request for application 

documents utilized to announce the BPCS Advocacy for Policy Reform grants in quarter three. 

 

Organizational Development
6
 

  
Organizational Development Manual: This manual introduces consortium staff to the greater concept of 

organizational development and BPCS and Mercy Corps’ approach to it. It was developed and 

disseminated in Arabic. 

 

Organizational Development Introduction Workshop Outline: This document details the presentation 

items delivered during the three two-day, Organizational Development Introduction Workshops in Erbil, 

Baghdad, and Basra. This workshop introduced potential CSO partners to the institutional Capacity 

Program.   

 

CSO Officer Handbook: This toolkit is for BPCS partners’ CSO officer to successfully accompany each 

through the organizational development journey. The toolkit includes: the organizational development 

assessment (ODA), the Organizational Capacity Index (OCI) and the Organizational Development Plan 

(ODP). 

 Organizational Development Assessment Journey – facilitator outline: This facilitator outline provides 

consortium CSO officers, who will conduct the OD assessments facilitation guidance. The OD 

assessment is carried out in form of a two to three day workshop in which five to eight representatives of 

selected CSO partners renegotiate their commitment toward the organization, reassess the organization’s 

purpose, mission and strategic options and assess the organization’s capacity (qualitative portion of the 

OD assessment).  

 

                                            
6 All of the following documents are also available in Arabic 

http://www.gcorraljr.com/webdocs/PMP-BPCS%20Final-%20USAID%20approved.pdf
http://www.gilcogcorraljr.com/webdocs/PMP-Indicator%20Final-%20USAID%20approved.pdf
http://www.gcorraljr.com/webdocs/Baseline%20Index.pdf
http://www.gcorraljr.com/webdocs/BPCS%20Subaward%20Manual%20revised%20FINAL.pdf
http://www.gcorraljr.com/webdocs/RFA%20MERCYCORPS%20PROVINCIAL%20ELECTION%20GRANTS%20FINAL%20ENGLISH%20UPDATED.doc
http://www.gcorraljr.com/webdocs/RFA%20MERCYCORPS%20PROVINCIAL%20ELECTION%20GRANTS%20FINAL%20ARABIC%20UPDATED.doc
http://www.gcorraljr.com/webdocs/IKR%20Election%20Monitoring%20RFA%20English.doc
http://www.gcorraljr.com/webdocs/IKR%20Election%20Monitoring%20RFA%20Kurdish.pdf
http://www.gcorraljr.com/webdocs/BPCS%20Advocacy%20for%20Policy%20Reform%20RFA%20Final%20English.doc
http://www.gcorraljr.com/webdocs/BPCS%20Advocacy%20for%20Policy%20Reform%20RFA%20Final%20Arabic.doc
http://www.gcorraljr.com/webdocs/OD%20Manual.pdf
http://iwww.gcorraljr.com/webdocs/OD%20Intro%20Workshop.pdf
http://www.gcorraljr.com/webdocs/Handbook%20to%20work%20with%20CSOs%20-%20Eng.pdf
http://www.gcorraljr.com/webdocs/OD%20Assessment%20Journey%20-%20Facilitator%20Outline%20-%20Eng.pdf
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Organizational Development Assessment Journey - participants: This workbook is a handout to the five 

to eight CSO partner representatives, who participate in the OD assessment workshop. It allows 

participants to document their conversations and qualitatively review the organization and its systems.   

 

Organizational Capacity Index – BPCS: This tool is the final part of the OD assessment workshops. Once 

the qualitative assessment is concluded, participants use the value neutral OCI tool to measure their 

capabilities quantitatively. The OCI tool measures seven organizational capacities of CSOs, comprising of 

the following: Governance, Strategic Management, Leadership and Culture, Human Resource 

Management, Financial Resource Management, External Relationships, Information Systems.  

 

Organizational Development Assessment Narrative Report - facilitator: This report template allows for 

CSO Officers to provide a narrative description of the OD assessment process. This document 

accompanies the organizational capacity index scores for each CSO to provide a more well-rounded 

assessment of the organization.   

 

Organizational Development Plan Toolkit - participants: This workbook is a handout to the five to eight 

CSO partner representatives, who participate in the OD Plan Workshop. It provides participants with the 

required tools to define strategies to work towards organizational development.  

 

Organizational Development Plan Agenda - facilitator: This document guides CSO officers through how 

to properly implement an OD Plan Workshop.   

 

Organizational Development Plan Template: This matrix walks CSO participants through the planning of 

structure training and coaching it will need to develop their institutional capacity. The plan template 

outlines resources that will be needed and how CSOs will measure their progress.  

 

http://www.gcorraljr.com/webdocs/OD%20Assessment%20Journey%20for%20participants%20-%20Eng.pdf
http://www.gcorraljr.com/webdocs/OCI%20-%20BPCS%20-%20Mercy%20Corps%20Iraq%20-%20Eng.pdf
http://www.gcorraljr.com/webdocs/CSO%20Officer%20Reporting%20Template%20-%20Eng.doc
http://www.gcorraljr.com/webdocs/OD%20Plan%20Toolkit%20for%20Participants%20-Eng.pdf
http://www.gcorraljr.com/webdocs/OD%20Plan%20-%20Facilator%20Agenda%20-%20Eng.pdf
http://www.gcorraljr.com/webdocs/ODP%20Template%20-%20BPCS%20-%20Mercy%20Corps%20Iraq%20-%20Eng.docx

