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PRESENTATION AND ADMINISTRATIVE REPORT
Through the implementation of the “Enhancing Mexico’s Development Program”, CIDAC is aiming to reach two main objectives:
· To promote research and public policies in three basic cornerstones for competitiveness in Mexico: Human Capital, Competition and attracting foreign investments and,
· Strengthening the rule of law through socialization and promoting the implementation of the criminal justice reform.
The program is composed with the following four projects:
1. “Human Capital: Bridging the gap between supply and demand in order to enhance Mexico’s productive potential”.
2. “More competition and better regulation for a competitive Mexico”
3. “Index of Attracting Reshoring to Mexico”, and
4. “Justice Collective.”
Please find our quarterly report for the period from April 1st to June 30th, 2013, for each one of these projects separately. To review the first quarterly report for the period from January 1st to March 31st, you can look it up online at the Development Experience Clearinghouse.
PROJECT’S ADMINISTRATION
During the months of April, May and June of 2013, each one of the projects’ objectives were closely tracked in order to assess their first results.
The initial monitoring tool Basecamp was substituted by a series of monthly meetings with each team as to review the working plan of each project, in addition to providing an objective retroalimentation space.
Regarding the measurement of hours, it was determined that the Quickbooks (QB) program would substitute the record sheets in which every member manually entered his or her number of hours worked per each project. All information of the projects was submitted to QB: plans, objectives and goals, besides all the spreadsheets containing the members and number of hours that each one of them should cover on a daily basis. Invitations to access the system were sent to each one of the e-mail accounts provided by workers in order to create their own username and password. Afterwards, on May 27th, a face-to-face training was provided to all Project Managers, as well as administrative personnel, in order to explain QB’s general mechanism. This training lasted for an hour was made only with the presence of PM with the aim of allowing them to train their own team members. Nowadays all hours worked per member can be monitored through QB and could help to determine how much each one of them should be paid.
Likewise, all personnel were trained to implement the automatic tool of information backup. Currently, an updated backup of all information included within USAID projects is available.
On July 19th, a meeting was held with Lucila Serrana, a specialist in USAID Project Management, with the goal of talking about the best practices that USAID uses regarding the measurement of the projects’ indexes that they sponsor.
RECRUITMENT AND PERSONNEL SELECTION
In terms of recruitment, the notification that a member of the Human Capital team, Lucìa Motolinia, would cease to work at CIDAC due to another work proposal was received on May 15th. That very day we started a new process for searching and selecting Lucías’s replacement.
According to the CIDAC’s recruitment and personnel selection, it was firstly convened that Lucìa should be replaced with another member of the team. Since this wasn’t possible at all, on May 20th, we launched a call to all CIDAC team members with the requirements of the job vacancy. After receiving several candidates, their profiles were reviewed and five were selected for an interview. Candidates were assessed according to the evaluation format of the interview, where four traits were specially taken into account: technical abilities, personal abilities, education and experience. The selected candidate received an economic proposal and signed his contract. We concluded this procedure with the closing of vacancies in the means of publication and we sent a message of gratitude to all candidates that participated in the recruitment process. That way, Mariana Meza, who complied with all requirements of the job vacancy, joined the team. Mariana had an induction course to CIDAC in order to speed up her integration to the Human Capital Project.
Regarding Lucía´s departure and according to CIDAC’s exit procedure, two interviews with her were held: one of them was with the Project Manager and another one with the General Coordinator. In addition to making her own self-evaluation, the institution had an opportuinity to provide feedback about her performance and, at the same time, she could voice her opinion about the experience of working for CIDAC.
Likewise, by the end of June, the notification that a member of the Competition team, José María Lujambio, would cease to work for CIDAC by the end of July was received,  which prompted a new search and selection process to find his replacement. According to procedure, we launched an internal notification and, this time, we had to publish the job vacancy at CIDAC`s official website: www.cidac.org and it was similarly disseminated through social networks. Candidates that have sent the information are currently being assessd and interviews will ensue.
With regards of the performance evaluation, the Management area, along with the General Direction, designed an assessment tool to be applied during the third quarter of this year and will have the objective of measuring the performance of each one of CIDAC’s team members. It will be a tool for group evaluation and feedback.
SUPPLY AND PURCHASES
Concerning supply and purchases, the established process for contributions, purchase order and payment request  has been continued. Currently, an Excel file with each one of these movements controlled with a folio number, updated and ready to be reviewed is available. Likewise, a donation of Office licenses for new users was obtained through Microsoft, OSC Digital and the Mexican Center of Philanthropy.
GENERAL VISITS
The PM, General Coordinator and General Directorate have periodically met to review annual plans and have continued with the documentation of quantitative and qualitative progress of work projects in folders per project, which are updated and available for anybody to review.
TIMETABLE OF ACTIVITIES
According to recommendations made by USAID in administrative matters, we have progressed in the following points:
· The recommendation 3 is being brought to a close, regarding the development of a Financial Administration Manual, which will be presented by the beginning of August and that is in accordance to the proposed timetable (6 months after the contract’s signature). This Manual includes the 9th recommendation, regarding the inclusion of a cash flow process. For the aforementioned Manual the services of a consultancy firm were contracted, as it was recommended.
· The recommendation 6 is being concluded, with regard to the development of an Administration Manual that, among other points, includes the processes of supply and purchases.
· The recommendation 7 is being brought to a close, regarding the development of an Organization Manual, where the objectives, principles and organizational structure of CIDAC are highlighted, among other topics.
· The recommendation 8 is being concluded, with regard to the development of a Project Management Manual.
The Manual reestructuring will be as follows:
I. Organization Manual
II. Strategy and Operations Manual
III. Administration Manual
IV. Financial Management Manual
V. Human Talent Management Manual
VI. Project Management Manual
VII. Quality Manual (this is planned to be concluded by 2014, but basis for its development are currently being set)
According to its timetable of activities, CIDAC is fully complying with the established deadlines for the development of manuals and policies.


	Activity
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Purchase order development
	
	
	
	
	
	
	


	OCA’s development
	
	
	
	
	
	
	

	Manuals and policies development: purchases, personnel, Project Management Manual and others 

	
	
	
	
	
	
	

	Training and to all personnel regarding new manuals and policies 

	
	
	
	
	
	
	



QUARTERLY FINANCIAL REPORT AND CIDAC’S CONTRIBUTION
Reports of reimbursements corresponding to May, June and July were passed on time and in due form to the USAID authorities, always including the SF1034 form and the expenditure breakdown.







QUARTERLY FINANCIAL REPORT AND COST SHARE
(Please see excel document attached)
	($12.67 per USD)
	MEXICAN PESOS
	MEXICAN PESOS
	MEXICAN PESOS
	MEXICAN PESOS
	MEXICAN PESOS

	 COMPONENT
	 APPROVED BUDGET
	LAST QUARTER EXPENSES
	THIS QUARTER EXPENSES
	TOTAL EXPENSES
	BALANCE

	HUMAN CAPITAL
	$10,159,428.10
	$283,298.14
	$840,388.61
	$1,123,686.75
	$9,035,741.35

	COMPETITION
	$6,460,550.83
	$271,028.12
	$1,081,396.49
	$1,352,424.61
	$5,108,126.22

	RESHORING
	$4,152,621.64
	$224,416.66
	$665,360.62
	$889,777.28
	$3,262,844.36

	JUSTICE
	$13,181,618.40
	$224,081.39
	$722,130.00
	$946,211.39
	$12,235,407.01

	TOTALS
	$33,954,218.97
	$1,002,824.31
	$3,309,275.72
	$4,312,100.03
	$29,642,118.94

	
	
	
	
	
	

	COST SHARE
	 
	$882,040.93
	$1,520,516.17
	$2,402,557.10
	$2,402,557.10
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[bookmark: _Toc338154802][bookmark: _Toc225534513]EXECUTIVE SUMMARY OF THE SECOND QUARTERLY REPORT
During this second quarter the Human Capital team focused on finishing the design of the questionnaires and work skills “dashboard” (involving almost two dozen tables listing both “soft” and “hard” skills), and involved an external questionnaire specialist in reviewing and co-crafting these tools with us. The questionnaire and dashboard were piloted in two companies, using feedback from these trials to perfect the tools. We also conducted training sessions in the city of Toluca with over the dozen interviewers and their regional coordinators. Furthermore, in this quarter we took a major strategic decision, which was to conduct interviews not just among business owners, general directors and human resource directors—the original plan—but also among the head managers of major company areas (whenever existent): finance, accounting, marketing & sales, operations & logistics, IT, and general management. We decided to add this lower hierarchical level in our interview process in order to register variance in skill needs depending on business function, even though it significantly increased the number of interviews to be carried out. Lastly, the formal company interview process has now begun in the state of Mexico and in Mexico City.  

PROJECT SUMMARY: CONTEXT, GOAL, OBJECTIVE AND BENEFICIARIES
The “Human Capital: Bridging the Gap Between Supply and Demand to Increase Mexico’s Productive Potential” two-year project seeks to spark the search for a real solution to the human capital crisis in Mexico, which includes the demand for structural changes in education, high unemployment rates among young people, growing inequality in income and access to opportunities, and a growing need among governments and citizens for greater efficiency in higher education expenditures, specifically. 
Concretely, the project will identify the job skills most required among college graduates by the main economic sectors of each of Mexico’s 31 states, noting which skills are being adequately and sub-adequately supplied by university programs. This information will be used to create public informational resources that help families and high school students better choose college programs in accordance to real local needs, as well as assist universities and policymakers in prioritizing the training of specific skills. 
During the project’s second phase (year two), its results will be used to pilot-test the provision of training in certain skills in two Mexican municipalities in the north of the country, monitoring whether this change leads in the short term to an increase in employment of such trainees. 
In addition, it is expected that the project’s findings will contribute to a change in the general conception of higher education in Mexico, from a world of “degrees” and “professions” to one of “competencies” that are acquirable in many ways and at various times during individuals’ productive life. 

SUMMARY OF ACCOMPLISHMENTS - HUMAN CAPITAL: BRIDGING THE GAP BETWEEN SUPPLY AND DEMAND TO INCREASE MEXICO’S PRODUCTIVE POTENTIAL
APRIL 1st, 2013 TO JUNE 30th, 2013
In this second quarter, we continued to make progress on Objective 1 (“Contributing to a change in the conception of higher education in Mexico among our selected target audiences by researching which job skills are the most required among state-level economic sectors, making such information available through several products, and promoting the consumption of the latter”) by accomplishing the following:
· We finished identifying target companies at which to pursue interviews, based on size, state, and relevance of sector for youth employment.  
· After multiple interactions and feedback from several informational interviews (including one at Korn/Ferry International, a major global talent recruiting agency whose input was particularly important) and from the agency that will conduct the interviews, we finished the design of the interview questionnaires and skills “dashboard” to be used as an interview tool. The final version of the dashboard consists of almost two dozen of tables divided into “soft” and area-specific “hard” skills (e.g. skills related to finance, IT, marketing & sales, accounting, general management, etc.)
· Through a bidding process that considered cost, experience and depth of the proposal, we selected a supplier to conduct the interviews: Parámetro Investigación (www.parametro.com.mx). We then proceeded to train and select the interviewers that are now carrying out the actual interviews.
· We continued to conduct research on international skills training models, youth unemployment and violence, as well as the econometric determinants of the impact of education (divided into soft and hard skills) on income among young professionals in Mexico.
· The formal company interview process has begun in the state of Mexico and in Mexico City.
 
Lastly, Junior Research Lucía Motolinia left Mexico for personal reasons and was replaced by Mariana Meza, who received the corresponding training in CIDAC’s Institutional Framework upon her entry. There have been no other changes in the team.

TECHNICAL ACTIVITIES CARRIED OUT
APRIL 1 TO JUNE 30, 2013
	Activity
	Start Date

	1.1.1. Identification of major economic sectors that hire young people in each Mexican state, and of representative companies in each sector/state.

[No change since last quarterly report]

Accomplishment: Based on an in-depth analysis of over 300 variables and over 500,000 observations from the Encuesta Nacional de Ocupación y Empleo (National Survey on Jobs and Occupation, acronym in Spanish ENOE), CIDAC identified the primary economic sectors that hire young people in the 32 Mexican states. Based on that information CIDAC identified representative companies in each sector and state, where CIDAC will now solicit interviews. CIDAC complemented the findings with a separate analysis of over 80 variables and over 12,000 observations from Modulo de Trayectoria Laboral (Labor Trajectory Module, acronym in Spanish MOTRAL). CIDAC ran descriptive statistics to summarize the evidence and find current patterns and causes of labor mobility among young people. The do files, databases, requalification protocols and tables produced will be highly used in the next stages.

Findings include: Industries throughout the country at the state level that hire young people (in some cases patterns in large cities were also identified); current trends in labor demand; the profile and size (number of employees) of the companies that hire young people; the contribution of the different companies (profile and size) to the state’s GDP; the main activities performed by young people in their jobs; the economic sector with the largest percentage of self-employed young people; relationships between education and unemployment in young people; reasons why young people leave their job; and the economic sector with the highest youth labor turnover.   

	March 2013

	1.1.2. Data gathering and analysis of Mexico’s interstate migration trends among young people.  

[No change since last quarterly report]

Accomplishment: Based on 10 million observations (the 10% of Mexico’s population surveyed in the 2010 Census), CIDAC obtained and analyzed current patterns of the migration of young people. Due to lack of information (the census does not provide information regarding reasons why people move to another state) CIDAC created a proxy variable to estimate the data.

Findings: CIDAC identified inflows and outflows of young people in each of the 32 Mexican states. The primary destinations of internal youth migration included the State of Mexico, the Federal District, Jalisco, Nuevo León, Quintana Roo, Querétaro and Puebla. This information complements the findings obtained in 1.1.1.  

	March 2013

	1.1.3. Analysis of databases on sectorial output, productivity, employment and workforce characteristics, and school population 

[No change since last quarterly report]

Accomplishment: To support the findings and enrich the analysis, CIDAC estimated the contribution of each state to Mexico’s GDP; using different databases from the National Institute of Statistics and Geography (INEGI) we determined the current distribution of the labor force as well as the socio-demographic profile; and based on data from the census, ENOE, and the National Association of Higher Education Institutions and Universities (ANUIES) CIDAC obtained the education profile (age, education level, years of experience) of young people in Mexico.   

Findings: CIDAC found the distribution by gender, age and education level of Mexican youth; built industry rankings based on the contribution to the country’s GDP; obtained productivity data for different industries in every state; summarized self-employment, employment and unemployment trends by education level, age and gender; researched the most common ways companies/universities are involved in the country; and analyzed those careers which are in greater demand by different economic sectors.
	March 2013

	1.1.4. Comparative research of previous and current research projects related with these topics.

Accomplishment: We have continued to conduct extensive research using books, academic papers, specialized magazines, columns, media releases, reports, studies, industry analysis, interviews, conferences and seminars on human capital and related topics. We also conducted in-depth studies on (1) the educational systems of Germany, Australia and the U.K.; (2) youth unemployment, youth violence, and school desertion; and (3) the quantifiable impact of education on income, especially regarding hard and soft skills. At the same time, we continued to conduct informational interviews with human resources personnel, headhunters and labor/education institutions.

Findings:
(1) We found an undeniable trend to a more skills-oriented education policy. We found especially useful the UK case where we not only validated our skills-based approach but we obtained evidence about best practices (dos and don’ts) in terms of policy designs and execution (something that will be useful in the activities conducted in 2015); (2) we estimated correlations and statistical relations among different economic and social indicators associated with young people like the relation among youth employment and violent crimes in a certain district; and (3) in terms of determining the income returns of education and both hard and soft skills, we worked with Rafael Ch (Senior Researcher at CIDAC) to assess whether soft skills--estimated by the characteristics of individuals’ parents and parents-in-law—could help explain important variations in the income perceived by individuals. This project broadly replicated the study made by Lam and Schoen (1993, 1994). One of our main results was that education level and therefore, the bundle of hard skills and soft skills, are statistical significant when measuring the determinants on an individual earnings. This served as evidence of the importance of soft skills.

	March 2013

	1.1.5. Elaboration of a compendium of identifiable skills (a skills “dashboard”) among young people, to be used as an interview tool.

Accomplishment: The list of skills has been completed. It is composed of the following tables:
a) Seven major soft skills
b) Seven tables (one for each soft skill) with sub-skills
c) Eight tables with one hard skill, broken down into sub-skills

Nevertheless, all tables are open to additional items that the “interviewee” may propose.

	March 2013

	1.1.6. Request and arrangement of interviews at companies that are representative of sectors of interest; conduction of interviews. Additional interviews with Human Resource companies and government and university officials are conducted.

Accomplishment: During this quarter we held over a dozen work sessions with Parámetro Investigación (www.parametro.com.mx), the firm in charge of carrying out the interviews for our study. We fine-tuned the interview procedure, questionnaires and skills dashboard. We also met with other experts on public opinion that helped us perfect the questionnaires. As a consequence, we changed the order, framing and wording of many questions to reduce potential biases and coding problems.

We also decided to conduct interviews not just among top-level company directives, but also among area-specific managers, in order to identify which skills are related to which areas (e.g. finance vs. sales). This new procedure was pilot-tested at two large companies in the State of Mexico. Results served to further fine-tune the procedure and tools. 

In terms of training, we imparted an introductory course in the city of Toluca for the pre-selected interviewers and held mock interviews. We evaluated and decided which interviewers would ultimately stay for the project.

We also determined the sample of the companies to interview following the criteria we determined previously, with collaboration from Parámetro Investigación. We chose companies that (1) have over 100 employees, (2) belong to one of the three sectors that hire the most young workers, and (3) possess the largest number possible of internal areas from an array that spans finance, accounting, marketing & sales, operations & logistics, IT, and general management. 

In terms of informational interviews, we have held meetings with:

· The Undersecretary for Higher Education at the Federal Secretariat of Public Education, who expressed strong interest in having access to our findings and applying them to priorize funding for certain technical and university programs and institutions.
· The general secretary of the Education, Culture, Science and Technology Commission at the Local Congress of the State of Mexico, who is also interested in promoting our findings to influence the curricula and funding of public educational institutions in the state. 
· A top executive at Korn/Ferry International’s Mexico office (Korn/Ferry is a major worldwide talent recruitment agency), who allowed us to compare our skills dashboard with the list of soft skills employed by them to evaluate and recruit younger professionals. This allowed us to confirm the accuracy and exhaustiveness of our own work.
· The Director of the Career Center for Graduates of the Instituto Tecnológico Autónomo de México (ITAM) on the traits and skills most sought-for in young ITAM graduates.
· The Managing Director of Morgan Stanley Mexico. He provided insights on the job market in the financial services sector, skills needed across the organization, and his perspective on soft vs. hard skills when recruiting.
· The General Director of Vestas’ Mexico office, a global alternative energy company that has had specific trouble finding the adequate hard skills in university graduates in Mexico.
· The Bid Director of Coconal, a large promoter, builder and operator of public infrastructure in Mexico. Coconal is a large employer of both white and blue-collar young professionals.
· The IT Senior Manager at Costco de Mexico, who is responsible for recruiting and training IT analysts and project managers. He gave us insightful information on the importance of soft skills in a traditionally hard skill-oriented area. 
· The former director of ITAM’s Applied Mathematics Program, who has been a pioneer in directly and proactively connecting employers with college students, aggressively updating the program’s curriculum to continuously meet that goal. 

Lastly, Parámetro Investigación began conducting the official company interviews in July with the goal of finishing by September.

	April 2013

	1.1.7.  Compilation and analysis of data on most-needed job skills, among young people, by surveyed companies.

Accomplishment: This activity is currently in process, and we are carefully supervising every stage of it. We have daily communication with Parámetro Investigación to identify if they are carrying the study properly and provide feedback. Every third day we ask Parámetro Investigación to send us the response statistics of the companies they have called (i.e., how many companies they have called and how many have agreed to participate), as well as the list of companies that have confirmed the interview. We also have Parámetro Investigación provide us with a randomly selected set of applied interview questionnaires to monitor quality. 

	April 2013



Achievement of Target Indicators
	Type of Result
	Indicator
	Unit of Measure
	Baseline Value
	Target
	Frequency
	Data Source

	Output 1
	Identification of economic sectors, based on the employment of young people, per state
	Economic sector per state
	0
	Four per state
	Annual
	Internal databases

	Output fully achieved: Based on in-depth analysis of over 300 variables and over 500,000 observations from the National Survey on Jobs and Occupations (ENOE), CIDAC identified the major economic sectors that employ young people in each of the 32 Mexican states (four or more per state).


	Output 2
	Interviews conducted
	Company interview
	0
	300
	Annual
	Questionnaires

	Output in progress: The interview process began in July and will take place throughout August and September.


 

SUMMARY OF ACTIVITIES TO BE CONDUCTED IN THE NEXT QUARTER
During the months of July, August and September we will continue to conduct interviews and compile and analyze the data. Therefore no new activities will be carried out. However, below is the set of activities that will begin during Q3 (October 2013).
[bookmark: TOC338257426]IR 1.2 Development of informational products: Website with interactive “atlas” of job skills needed per Mexican state; a book on skills that young people should develop; and a “how-to” guide on choosing the right college program.
	Activity
	Start Date

	1.2.1. For Website: Arrangement, synthesis and graphical design of information to be presented in website, an “atlas” of job skills per state/sector. Website includes option to download full book and “how-to” guide, subject to filling out of survey in website and agreeing to respond to follow-up survey (sent by e-mail) 30 days after download.
	October 2013

	1.2.2. For Book: Elaboration of an in-depth book that covers all of the major findings and contains tables, graphs, etc.
	October 2013

	1.2.3.  For “How-to” Guide: Elaboration of guide on how to identify skills training at colleges, compare programs, and overall be a “wise” consumer of higher education. 

	October 2013




TRAINING AND CAPACITY BUILDING  
During this quarter we conducted training sessions in the city of Toluca for the interviewers (and their coordinators), who will be visiting companies throughout Mexico. We explained the nature and goals of the project, the importance of the interviews, and practiced using the questionnaires and skills dashboard through mock interviews. Finally, we evaluated the interviewers and selected those who are now conducting the actual company interviews.

ADMINISTRATIVE ISSUES
While activities 1.1.6 and 1.1.7 below were scheduled to begin in April and end by October, we began both until July. This decision was carefully evaluated and executed for the following reasons: first, our expert group decided to also interview managers in charge of areas of finance, accounting, marketing & sales, operations & logistics, IT, and general management—in addition to the human resource director, general director and/or business proprietor—to be able to relate which skills are more highly needed per business function and not just overall, this implied adjusting the skills dashboard to include area-specific hard skills (for each of the areas mentioned above) and creating a questionnaire specifically for such managers; second, the team deemed appropriate to first pilot-test these tools in actual companies before launching the formal interview process. The aforementioned pilot tests took place at two companies in the State of Mexico.
Nevertheless, this delay will not affect the ending date of activities 1.1.6 and 1.1.7, which continues to be October, so that Q3 activities can begin on time, as detailed in the project timeline on the next page.	
Lastly, Junior Research Lucía Motolinia left Mexico for personal reasons and was replaced by Mariana Meza, who received the corresponding training in CIDAC’s Institutional Framework upon her entry. There have been no other changes in the team.

	Activity
	Start Date

	1.1.6. Request and arrangement of interviews at companies that are representative of sectors of interest; conduction of interviews. Additional interviews with HR companies and government and university officials are conducted.
	April 2013

	1.1.7.  Compilation and analysis of data on most-needed job skills, among young people, by surveyed companies.
	April 2013




PROJECT TIMELINE
	Activity
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb

	Objective 1:  To contribute to a change in the conception of higher education in Mexico among our selected target audiences, by researching which job skills are the most required among state-level economic sectors, making such information available through several products, and promoting the consumption of the latter. 

	IR 1.1: Elaboration of a countrywide diagnosis, at the state level, of the most-needed job skills among recent college graduates.

	
	
	
	
	
	
	
	
	
	
	
	

	IR 1.2: Development of informational products: Website with interactive “atlas” of job skills needed per Mexican state; a book on skills that young people should develop; and a “how-to” guide on choosing the right college program.

	
	
	
	
	
	
	
	
	
	
	
	

	IR 1.3: Launch and promotion of our products among target audiences; post-launch identification of their impact on our audiences’ conception of higher education.

	
	
	
	
	
	
	
	
	
	
	Launch event at end of month
	



Although this work plan is only for the first year, in IR 1.3 above (“Launch and promotion of our products among target audiences; post-launch identification of their impact on our audiences’ conception of higher education”), post-launch identification of our impact on target audiences will begin in February 2014 but will continue to take place throughout the first half of year two at a minimum.
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[bookmark: _Toc338154797][bookmark: _Toc338257415]CIDAC		Center of Research for Development 

CFC		Federal Competition Commission

COFETEL	Federal Telecommunications Commission

COFEMER	Regulatory Improvement Commission

CNH		National Hydrocarbon Commission

PROFECO	Federal Consumer Protection Office	

CN		CIDAC’S Competition and Regulation Network

CRE 		Energy Regulation Commission

GD		CIDAC’S General Director

GC		CIDAC’s General Coordinator


	

[bookmark: _Toc354419814]
EXECUTIVE SUMMARY OF THE SECOND QUARTERLY REPORT 
During this year’s second quarter the Competition project held telecommunications and energy sectors as dominant issues. Several activities that aimed for progress took place within the three target areas. Concrete goals were reached in the areas of organizing a forum of experts on energy issues, as well as publishing and presenting a policy brief on competition and telecommunications. 
During this period, the national situation was favorable for achieving the targets set, given that several amendments related to competition and telecommunications were approved in the Constitution. Such is the case of the Constitutional amendments regarding telecommunications as well, and the beginning of a public discussion on energy reform. 

PROJECT SUMMARY: CONTEXT, GOALS, TARGETS AND BENEFICIARIES. 
For the “More competition and better regulation for a more competitive Mexico” project, this second quarter represented the accomplishment of new activities such as the consolidation of projects that had already started. The main goal for the project during this period was expanding specialized knowledge and making information accessible to legislators so that they could be able to implement it into government actions. 
With this synergy, it is expected that the main beneficiary will be the general population, who will observe CIDAC’s generation of knowledge reflected in the government’s actions, particularly through legislators’ better decision-making. 

Accomplishment Summary – More Competition and Better Regulation for a More Competitive Mexico –
April 1st, 2013 – June 30th, 2013 
[bookmark: _Toc354419820]During this year’s second quarter, the Competition project finished several of the programmed activities for this period. 
Therefore, the results obtained were as follows: 
Objective 1
· 1.1.2. Compiling and reviewing 5 policy briefs 
· 1.2.1 Hiring an expert to prepare a policy brief on agency coordination’s mechanisms.   
· 1.3.2 Reviewing the aforementioned policy brief. 
· 1.3.3 Designing and publishing the policy brief. 
· 1.3.4 Organizing meetings with regulators and experts to present and discuss the policy brief. 

Objective 2
· 2.1.1 Writing a book on collective actions. 
· 2.1.2 Writing a collective actions manual. 
· 2.4.3 Writing the script for the energy video. 

Objective 3
· 3.1.1 Coordinating an event for 100 attendants. 
· 3.1.2 Promoting the aforementioned event. 
· 3.1.3 Preparing a white paper on energy issues and five policy briefs on related matters. 
· 3.3.1 Coordinating monthly events on energy issues. 
· 3.3.2 Publishing a monthly newsletter on Competition and regulation topics.
· 3.4.1- 3.4.4 Organizing activities regarding the most important issues. Publishing short articles on specific matters everything month. 
· 3.4.5 – 3.4.8 Monthly newsletter on Competition and regulation. 

[bookmark: _Toc361761870][bookmark: _Toc354419821]ADMINISTRATIVE TOPICS 
[bookmark: _Toc361761871]During this phase, administrative activities were mainly focused towards the coordination needed for carrying out and advertising monthly meetings for 30 people; reviewing and publishing the policy brief on the competition law reform, as well as presenting it amongst a room full of lawyers and economists who specialize on competition and regulation.  Activities related to conceptual design, communications and logistics were carried out as well in order to host the Annual Competition and Regulation Conference on July 25th. Activities were also centered on hiring researchers and outside experts responsible for policy briefs that are due to be written during this year’s second quarter. 
[bookmark: _Toc354419822][bookmark: _Toc355024539]AGREEMENTS AND PROJECT CONSIDERATIONS 
[bookmark: _Toc361758652][bookmark: _Toc361761872][bookmark: _Toc355024540]An assessment of current achievements compared to the index table for the period that this report comprises. 
During this phase, CIDAC completed the majority of the project’s activities. In the section “Goals not reached during the reported period” there is a detailed explanation of those activities that were not completed. 
Following are the activities that took place. 
[bookmark: _Toc355024541][bookmark: _Toc361758653][bookmark: _Toc361761873]Goal 1: Promote the improvement of institutional design of six regulatory bodies in Mexico 
	 
	Activity
	Achievements

	1.1.2.
	Compiling and reviewing 5 policy briefs
	Once the researchers were hired to prepare the 5 policy briefs, the next step was compilation and job review. During this year’s second quarter, the concluded policy briefs were compiled. The briefs were based on proposals to improve the organic performance of the 5 regulatory organs: 
Federal Institute of Telecommunications (IFETEL) – Alejandro Faya. 
Regulatory Improvement Commission (COFEMER) – Dr. Xavier Ginebra. 
National Hydrocarbons Commission (CNH) – Dr. Josefina Cortés. 
Federal Agency for the Consumers Protection (PROFECO) - Dr. José Roldán Xopa. 
Energy Regulation Commission (CRE) – Mtro. José María Lujambio

	1.1.3. 
1.1.4
1.1.5
	Editing and designing of the policy briefs. 
	The editing and reviewing process for the policy briefs continued due to emerging adaptations in regards to the latest legislative changes, especially in the matter of economic Competition and telecommunications. The details of this situation may be found in the section: “Goals not reached during the reported period.” 

	1.3.1
	Hiring one researcher who specializes on legislative topics to prepare a policy brief with a comparative analysis to all the reform initiatives to the Federal Competition law. This is in order to identify the strengths and areas of opportunity in each. 
	For this position, Dr. Francisco González de Cossío was hired. He has an undergraduate in Law, and is a Doctor of Economic Law Analysis from the University of Chicago. He is an expert in arbitration and author of eight books about arbitration and economic Competition. He is a renowned lawyer both in the private and public sectors without a conflict of interests in expressing an objective opinion on the competition reform. 

	1.3.2
1.3.3
	Reviewing policy brief
Designing and publishing policy brief
	Once the white paper was about to be finished, it was reviewed, sent to the design team and published on CIDAC’s webpage. 60 copies were also printed and given to presentation assistants for the policy brief shortly described. 

	1.3.4
	Meeting with regulators and legislators for the presentation and discussion of the policy brief
	 On June 19th, 2013, the presentation of the policy brief (“The Constitutional Modification on Competition and Telecommunications: A Commentary from the Competitive Perspective”) took place in the Morales Hacienda on a breakfast-conference for 50 people. The author presented the white paper, and three experts commented on it. 
The experts were: 
· Miguel Flores Bernés – Commissioner of the Federal Commision on Competition. 
· Xavier Ginebra Serrabou –Attorney expert on Competition issues. 
· Victor Pavón Villamayor – Economist expert on Competition issues. 
Among the guests were regulating organization’s personnel and experts on Competition and telecommunications, both from private and public sectors. 



[bookmark: _Toc355024543][bookmark: _Toc361758654][bookmark: _Toc361761874]
Goal 2: Expanding our audience’s knowledge of the benefits of competition and better regulation. 
	ID
	Activity
	Achievements

	2.1.1
	Writing a book on collective actions. 
	During this year’s second quarter, the writing and review of a book called “The Collective Actions of Mexican Law” took place. This was sent to publishing house “Tirant Lo Blanch” for printing and publishing. 

	2.1.2
	Writing a manual on collective actions. 
	During this year’s second quarter, the collective actions manual began to be written. This task is based on a book on the same topic. It is expected that its design and publishing will take place on August.

	3.1.3
	Writing a script for a video on Competition.  
	A script for a video on Competition was written, based on the tasks undertaken in the area of energy (described in Goal 3) The video’s launch was postponed for the reasons explained in the “Goals not reached in the reported period” section.


Goal 3: Expanding a knowledge network that specializes in competition and regulation.
	ID
	Activity
	Achievements

	3.1.1
	Coordination of an event for 100 attendants
	The necessary administrative activities took place. Meetings took place during March to define the panels that would make up the Annual Conference, along with the speakers that would be invited to each of them. Once this was determined, invitations were sent to complete the schedule. 
Concurrently, the event image was designed. Once this was concluded, the invitations and the program were sent to members of the Competition Network, as well as experts and legislators in the topics of energy, Competition and regulation. 

	3.1.3
	Preparation of 1 white paper on Energy Security and 5 policy briefs on topics related to “Energy” 
	In this second quarter, and at the same time as the organization of the Annual Conference, a white paper was written to lay down the basis of the discussion. The white paper is in line with the structures of the conference and the individual panels. Its title is “3 Dilemmas. Diagnosis for Mexico’s Energy Future.” Additionally, five policy briefs were written, each with a different topic each, but all related to energy. They will be described in the following point. 

	3.1.4
	Policy briefs for National Conference
	5 Policy Briefs are currently in process. The topics will be: Energy Security, Pemex-Government Symbiosis, Gas Transportation, Renewable Energies and the Electricity Sector.

	3.1.5
	Designing and publishing the white paper. 
	Once it had been fully written and reviewed, the white paper was designed and published on the CIDAC website. It has also been spread amongst social networks, the network’s database and e-mail. It has reached the 3,592 subscribers of the web’s newsletter. 

	3.3.1
	Coordination of monthly events for 30 people (on average) that deals with relevant topics of competition and regulation in Mexico
	During this period, 5 breakfast meetings were held with important individuals related to the energy sectors in Mexico and abroad. Experts on these issues, along with interested parties attended, totaling 106 guests. Each breakfast meeting had a different focus, however, all of them were related to the energy sector. The matters and speakers for each one are: 
1. Private meeting with Juan Carlos Zepeda. 
2. “Juridical clues for avoiding an epic failure in oil and gas” Miriam Grunstein and Rogelio López-Velarde. 
3. “Opening up natural gas.” Ángel Larraga. 
4. “Opening up a better energy regulation.” Francisco Salazar Diez de Sollano
5. Private meeting with Francisco Labastida Ochoa. 


	3.3.2
	Publishing of English and Spanish written briefs on each meeting´s main conclusions
	Following each event, a summary of every meeting was compiled. They were distributed to all subscribers (3,592) of the website’s newsletter. The summaries are annexed to this report. 

	3.4.1
	Compiling activities of information regarding competition and regulation
	During this quarter, the Competition and regulation team has worked to compile information for elaborating policy briefs and the white paper.

	3.4.5
	Monthly compiling activities for preparing the newsletter
	Each month the relevant information was included in the monthly newsletters

	3.4.6
	Coordination of activities with CIDAC´s communication area for releasing the newsletter
	Once the information was compiled in the template, it was sent each month through the communications area, and the newsletter was distributed through iContacts. 

	3.4.7
	Follow-up activities related to CIDAC´s database of subscriptions to newsletter

	Each month, new subscribers who have shown interest in receiving the newsletter and communication via the web were approached.  Through surveys in point 3.1.1, the members who confirmed were then added to receive the Web’s newsletter.

	3.4.8
	Follow-up activities with social and mass media interactions derived from published or broadcasted content of CIDAC´s Competition and Regulation

	Each month, follow-ups took place with the participation of network members through traditional sources of communication and publishing. See Media Report in Appendix IV. 



[bookmark: _Toc355024544]

[bookmark: _Toc361758655][bookmark: _Toc361761875]Information on the Impact of Activities
[bookmark: _Toc355024546]The impact of the carried out activities could be measured through applied surveys to those who attended the events. Attached are the results of such surveys to better evaluate the impact. 
[bookmark: _Toc355024547]
	ID
	Activity
	# of attendants

	1.2.4
	Meeting with regulators and legislators for the presentation and discussion of the policy brief written by Dr. Francisco González de Cossío – “Constitutional modification of competition and telecommunications: a commentary from the perspective of competition.”  
	60

	3.3.1
	Coordination of monthly events for 30 attendants dealing with: energy, transportation, telecommunications, the Federal Competition Law, Price Screening, Public Procurement, Public Services, and Regulation for Efficiency.
	106

	ID
	Activity
	Impact

	
3.3.2-3.4.6
	
Publishing of English and Spanish written briefings with the main conclusions of each meeting
Coordinated activities with CIDAC’s communication department for the monthly publishing of the newsletter on competition and regulation
	Sent: 3,592
# of people opening the e-mail: 
· April (729) 
· May (697) 
· June (721)
# of clicks to links within the newsletter: 
· April (178) 
· May (244) 
· June (260)




Pertinent information that shows a large impact on the life of the beneficiaries that the activity/program has had during the reported period through material such as stories, notes, photos and work acts. 
During the second quarter of 2013, the activities that had the highest impact were those related to Goal 3, seeing as the monthly events along with CIDAC published documents have had an important impact on public opinion and in the population in general. 
ID 1.2.4 Meeting with regulators and experts for presentation and discussion of the policy brief written by Dr. Francisco González de Cossío – “Constitutional modification of competition and telecommunications: a commentary from the perspective of competition.” June 18, 2013.
Poll
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Policy brief presentation “Constitutional ammendments on competition and telecommunication” a competition perspective. June 18, 2013.
3.3.1 Coordination of monthly events for 30 attendants on topics related to Competition and Regulation
1. Meeting with Juan Carlos Zepeda: Strength and Weaknesses of exploration and production of oil & gas

Poll
[image: ]
Summary
It is CIDAC´s will to contribute to discussion, generate new ideas and exchange opinions regarding “Energy” in Mexico. Following this objective, CIDAC´s Mexican Network on Competition and Regulation organized its second 2013 meeting. We listened to Juan Carlos Zepeda, President of National Hydrocarbons Commission (CNH), sharing his thoughts on what he thinks are the strengths and weaknesses regarding the exploration and exploitation of hydrocarbons.  Attending his request, this was a private meeting.

The main ideas discussed are hereby presented:

When talking about Mexico’s Energy Reform the amount of taxes paid by Pemex always comes to mind. The taxes paid by the state firm represent around 40% of the nation’s fiscal income. Nevertheless, Juan Carlos Zepeda, President of the National Hydrocarbons Commission, does not consider that the firm is paying too much. Even though the amount reported as taxes paid, when compared with the net utilities of the firm, seems excessive, one must take into account that the fiscal regulations apply differently to all of Pemex subsidiaries (Pemex Exploration and Production, Pemex Gas and Basic Petrochemicals, Pemex Petrochemicals, Pemex Refineries). 
The last two subsidiaries lose money every year, not paying any taxes because of that. Almost all of Pemex taxes are paid by PEP. However, despite these taxes, PEP still has important positive net utilities. In the discussion about Pemex taxes, finances of the subsidiaries ought to be made accountable. 

Mexico has a problem recovering its oil reserves. President Calderon’s administration achieved a 100% restitution rate of its 1P reserves. However, the large majority of those reserves come from oil deposits and wells that were discovered long ago. Only a small percentage comes from new oil deposits. On the other hand, since the 1980’s, oil production has been vastly superior when compared to the restitution rate of the 2P reserves. 
When one analyzes Mexico’s oil portfolio it can be observed that the vast majority of our oil deposits are considered mature and declining (they are producing less than 85% of their peak capacity). Amongst these deposits, the famous Cantarell deposit is showing a much faster decline rate than most similar deposits in the world.[footnoteRef:1] Nevertheless, most of the deposits that have been recovered have been done with primary technology. Implementing secondary and tertiary level technology would greatly help these deposits.  [1:  Cantarell’s production entered a free fall scenario because of the over exploitation that it underwent during President Fox’s administration. To try and maximize revenue at a time when oil prices were increasing to unseen levels, Pemex produced more than the optimum amount in terms of the gas liberated in the process. Oil’s extraction process comes intertwined with the release of natural gas. The ideal procedure is to release as little gas as possible because keeping the gas trapped underneath the Earth aids oil’s extraction process as it requires less energy (and money) to do so. Once the gas is out it cannot be returned. ] 

Mexico’s most profitable deposits continue to be those located in shallow waters. Pemex holds the “world champion” title in producing at these depths. Almost all of the new discoveries have been in this segment. It is expected that Pemex can maintain a production level of 2.5 million barrels per day. 
· Note that this level of production could be affected if the Maloob and Zap deposits start to decline. Today they are producing at their peak, and Pemex expects them to start declining in 2017. 
However, associations between Pemex and private firms in unconventional and deep-water deposits must be a priority to the country. 
· Pemex’s growth is tied up due to the lack of resources (money), technology and training of its labor force (Pemex is unable to produce shale gas nor in deep waters). 
· Mexico’s shale gas and shale oil potential is around 80% if the USA, making it the fourth country in the world. 
· To efficiently exploit shale gas a country needs specialized firms that have a very thin cost structure. Pemex would have to create a subsidiary firm dedicated exclusively to this resource. 
· In the last 2 years, almost half of the nation’s exploration investments have been in deep waters even though they have a much smaller return rate. It is essential for Pemex to start working together with private firms that absorb the risk and the cost of these investments.
· Partnerships with private firms under risk contracts would enable the Mexican government to explore other options in its oil industry. Additionally, it would be more efficient if Pemex focused its resources in the most profitable areas (the southeast) and in shallow water deposits. This would be complemented with “round zero” in which the best deposits are reserved for the state firm to exploit. 
Conclusions:
Mexico has enough oil resources to increase its production. Nevertheless, a new legal framework for Pemex is needed in order to focus on a long-term exploration and production strategy. Pemex needs to transform into a State firm, concentrating its resources in the most profitable areas and building upon its strengths. 
Pemex current production decisions raise the question about what are the incentives inside the firm. It seems that the government’s logic (and the one from the State firm) is maximizing short-term production. Political and fiscal criterions have generated a situation in which Pemex’s performance is mainly evaluated according to how many barrels it can produce daily. 
Approving a possible Energy Reform is a matter of politics.  Politicians have not recognized the opportunity cost of having oil reserves without being used. Efforts must be made to highlight how enormous that cost is. 


2. Breakfast meeting: Key legal issues to prevent an epic failure in the oil and gas sectors 
Poll
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Summary and Pictures
On June 20th, within the framework of a series of meetings with key actors of the energy sector CIDAC organized a breakfast meeting in which two influential legal experts participated as rapporteurs: Rogelio López Velarde, lawyer at the López Velarde, Heftye y Soria legal firm, and Miriam Grunstein, lecturer at the Center for Economic Research and Teaching (CIDE). 
The purpose of this event was to learn about which legal concepts, in the opinion of experts, shall have a major role in the coming debate related to the possible energy reform and to open up the discussion about what could be its implications as well as how it could be successfully implemented.
In his remarks, Rogelio López Velarde pointed out that Mexican Constitution establishes five basic principles regarding hydrocarbons: 1. Natural resources are the property of the nation; 2. Unlike other mineral resources, concessions and contracts are forbidden for oil and gas exploration and exploitation; 3. “Oil” and “basic petrochemicals” are strategic areas; 4. The Federal Government will be exclusively responsible of strategic areas, maintaining the ownership and control of decentralized bodies that may be established; 5. The legislation on hydrocarbons will fall under Congress’s jurisdiction.
Under these premises, Congress established a vertical monopoly in all activities that make up the “oil industry” in the Regulatory Act of Constitutional Article 27 regarding oil. According to López Velarde, this goes way beyond what the Constitution conceived as a strategic area to be exclusively managed by the State. This distortion is not to be found in 1938 or subsequent years but in the law of 1958 and the Constitutional reform of 1960. In that way, the definite consolidation of this legal monopoly began, in a context of nationalist industrial policy, import substitution and a general closing to the outside world; these characteristics that only started to change until the 1990s.
[image: Foto desayuno 25abr13 1]
“Key legal issues to prevent an epic failure in the oil and gas sectors” April 23rd, 2013.

López Velarde acknowledges that the last energy reform (from 2008) had the following strengths: it allowed the flexibility of Pemex’s contractual arrangements through incentive contracts; it gave the company a higher financial, budgetary and structural autonomy; it strengthened the institutional regulatory framework (Energy Regulatory Commission, National Hydrocarbons Commission) and set the basis for the best use of renewable energy. Above all, this reform allowed the sector to acknowledge the need for deeper changes that may provide Pemex with a true autonomy in a more competitive environment.
As a conclusion, López Velarde presented three possible scenarios for the energy reform:
a) Liberalizing (not privatizing) some oil industry sectors and allowing free competition that may be subject to State regulation. Unless a direct hydrocarbons exploration and exploitation were to be sought, this scenario would not require a Constitutional reform given the fact that, as previously mentioned, the vertical monopoly was established within the Regulatory Act.
b) Allowing the private participation in oil and gas exploitation and exploration, subject to State regulation. It would require a Constitutional reform, along with a tax reform that may allow the State to obtain an additional source of income. A concession scheme or at least, a contract or joint venture schemes, could also be an option. Ownership and direct dominion over hydrocarbons would remain a responsibility of the State, who would now have strengthened regulators.
c) Transforming Pemex into a State enterprise (not a state-owned company nor a decentralized body), exclusively controlled by the Federal Government. The goal would be to acquire flexibility in its management in order to generate added value with a new administrative law that may be established on the Constitution.
In her statement, Miriam Grunstein began by arguing that, before starting any hydrocarbon-related reform, the priority should be putting the energy sector in a general economic context and assuming that the regulation of its value chain should be technically, economically and legally consistent. In any given case, beyond a possible Constitutional and legal reform, “the devil is in the detail” of contractual negotiations between the State and private individuals, given the fact that its incentives are very different.
[image: Foto desayuno 25abr13 2]
“Key legal issues to prevent an epic failure in the oil and gas sectors “ April 23, 2013

For Grunstein, a Constitutional reform is essential. There shouldn’t even be a discussion regarding its relevance. In short, the hydrocarbons market should be open to private individuals, not because oil may run out but because of the efficiency that Mexican economy would gain. It’s not about arguing whether Pemex may or may not do it in its own but whether if international practices of cooperation between companies have common interests.  In this respect, and even though it is not an easy task, it is essential to have a justification of an eventual reform in the face of public scrutiny.
The past experiences of opening the hydrocarbons market are various, argues Grunstein. It’s not about “reinventing the wheel” in Mexico, even though past mistakes should not be repeated by not knowing specific contexts. Through these experiences, the most common errors that States have made are opening the market under extreme pressure, in a low-price environment and along with high-risk projects; underestimating social and political assessment and the short-termism of those in power. On the other hand, companies usually make the mistake of not doing an integral due diligence that may include political, judicial, economic, social as well as cultural aspects and, above all, trusting personal commitments within the political elite and not arranging institutional agreements with a long-term view (25 to 30 years). The international experience ultimately allows Mexico to observe which scenarios would prove to be insufficient for its own particular case and which ones could turn oil companies into monsters.

[image: Foto desayuno 25abr13 3]
“Key legal issues to prevent an epic failure in the oil and gas sectors “ April 23, 2013
Finally, in the ensuing debate, rapporteurs and guests concluded the following:
· The energy reform debate should focus on goals closely related to public policy: why would Mexico want to open its energy sector? Through that answer, a groundbreaking justification rhetoric should be promoted.
· It appears to be unnecessary (or compulsory) that this eventual reform should focus on shale gas exploitation, since it’s not a very profitable business in relation to its costs and a whole environmental enforcement apparatus should be built in order to make it a viable option. 
· The essential institutional strengthening of sectorial regulatory bodies should not be overlooked.
· The option of turning Pemex into a branch controller should be avoided. Pemex subsidiaries have typically been scenarios for corruption, non-transparency, lack of accountability and even a broadening of monopolist powers.
· The electric sector should not be forgotten. If the reform focuses on hydrocarbons, at least it should not overlook the present and future relevance of fuels such as natural gas and fuel oil for Mexico’s power generation.
· Given the complexity and need for a successful instrumentation, regulatory details should be sought jointly with the process of the Constitutional and legal reform. 

3. Breakfast Meeting: “Opening debate towards natural gas.” 

Poll
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Summary and Pictures
CIDAC organized a meeting with Ing. Angél Larraga Palacios, General Director of Natural Gas Fenosa in Mexico, on June 4th with the idea of listening to all the relevant voices within the energy sector in Mexico. 
This meeting had as an objective to obtain a diagnostic of the natural gas industry within the global context, as well as identifying the challenges and opportunities for a possible energy reform. Here is the summary of what was exposed. 
[image: Foto Angel Larraga 2]
Breakfast Meeting: “Opening debate towards natural gas.”  Ángel Larraga. June 4th 2013.
Natural gas, along with oil, is a fossil hydrocarbon, which is conduced through ducts from the production wells to the consumption points in industries, businesses and homes. It is safe because in its conduction, high resistance and high durability materials are used, which are in turn safe from earthquakes and sinking. For its distribution, storage is not necessary in the form of tanks or barrels, and it is lighter than air, which allows for it to not accumulate in case of a leak. It is friendly to the environment, seeing as it does not emit solid particles, and it reduces greenhouse gas emissions. It is 60% more competitive than LP gas within the industrial sector, 40% more economic in the commercial sector, and up to 15% cheaper than LP gas for residential users. 
At present, there is a conductive environment for the natural gas industry. Natural gas takes up 24% of the energy consumed in the world, and between 2010 and 2011, the global demand for this fuel increased 5.4% whilst the demand for petrol only increased 0.7%. It is expected that in the next decade, the international demand will have a large rhythm of growth, along with renewable energies. The trend, at least up to 2030, assumes a great increase in the demand for this hydrocarbon. 
The demand for natural gas in Mexico has been historically linked to the growth of its GDP. Today, the country holds the 11th place in global consumption of the fuel. In 2012, 7 thousand million square feet were consumed. The creation of energy, public or private, is 39% of the total consumption of natural gas in Mexico. The petroleum sector has 27% of the total, the industry uses 14% and the commercial and residential sectors consume only 1.4%. 
As for the offer of natural gas, we are facing a radically different economic reality to that of a few years ago, due to the extraordinary rise of shale gas reserves in North America due to new technologies for extraction. This availability has lowered prices in the area to the lowest in the world. Mexico has taken small steps to exploit shale gas (2011: first production in the Emergente 1 field with 2.9 MMcf; 2012: 10 million dollars for two more fields in Coahuila) Today it is necessary to raise capacity of execution so that Mexico can stop importing natural gas by the next government. 
In Mexico, betting on natural gas would have, among other benefits, resources destined to subsidies of expensive refined products being liberated. In December 2013, Pemex reported that 2,870 million dollars in gas LP subsidies existed. In 2012, internal sales of LP gas rose to 58 thousand millions pesos. If this energy were sold at market value, the profit for Pemex would be around 98 thousand million pesos. 
Fenosa Natural Gas has been working in regulated transport and natural gas distribution markets for around 100 years, as well as commercializing natural gas. With their acquired experience, the opening model proposed for the Mexican energy sector supposes redefining the role of Pemex as a dominating transporter and only national provider of fuel; of course, without eliminating their property over ducts and gas. Currently Pemex has many rules, and it does more than it should, widening its monopolizing power. This allows for crises to occur when there is not sufficient energy production, and it also does not allow for sufficient transport infrastructure. 
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Breakfast Meeting: “Opening debate towards natural gas.”  Ángel Larraga. June 4th 2013.
To increase the modernization of the natural gas industry of Mexico, in the downstream current, these ideas are proposed:
· The creation of a unique manager of an integrated system, with the autonomy of Pemex. They would be in charge of optimizing and planning the new infrastructure. 
· The introduction of a “permanent” regime of regulation of first hand sales. This presupposes the capacity reserve of ducts, and therefore, an efficient use. This would give the appropriate economic signals for a system expansion, the aggregation of commercial volumes and the flourishing of a secondary capacity market. 
· The strengthening and institutional independence of the Energy Regulating Commission. 
· Full value of the idea of public utility of the construction of ducts to facilitate procuring licenses, permits and rights of way. 
· Better regulation against the theft of natural gas in transport ducts and distribution. 
· The approval of a new Natural Gas Code that will hold the experiences of nearly 20 years of opening the sector. 

· Political will is perceived in the new government to allow for these advances to occur. 

4. Private meeting with Francisco Labastida
Poll
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Summary and Pictures
A month ago, the International Energy Agency released its last energy report. The estimations of what can be recuperated from petroleum have gone up. We have gas for approximately 250 years.
The rise in gas and petroleum production has been so important that the US is becoming an exporter in the refined product. By 2025, it is probable that it has a positive balance. The North American market is going to close on us. This will have other implications.
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Private meeting with Francisco Labastida. June 12th, 2013.

How much gas does Mexico have?
Today we import 50% of fuel.
We would be a country with a net deficit
Mexican refineries have a serious productivity problem with 10.5 billion dollars in losses each year. There are many spare refineries in the world. The decision to build refineries in Mexico should be seriously questioned. It would be giving good money to a bad cause.
Speaking about oil, we have a very current problem.
90% of wells are in decline.
We must speak about challenges.
What is happening in the hydrocarbon sectors?
CFE has 15% capital and 80% debt. Its capital will become null.
The capital of Pemex is negative, and what it owes is more than all of its active stock.
There is a crisis in the energy sector.
There is a polarized debate in the US around the environmental impact of shale gas exploitation.
Mexico is missing such debate.
The fracking of a deposit uses around 7,000 to 13,000 cubic meters of water.
The loss of water does not seem representative.
Overexploited repertoires in the “water country”
There are some who defend it and others who do not.
 Studies on gas emissions show that trash produces more gases than the oil industry. There is an 18% loss of all gas produced. Methane gas is 21 times more harmful than carbon dioxide. In Mexico we neglect the environment.
Shale gas is divided into wet gas, dry gas and petroleum. Does there exist a clean energy regulatory frame around shale gas? How plausible is it that there will be one within the new reform? Pemex’s 2016 programme is to exploit.
How do we inform the public and their opinion that we are inefficient? However, political factors forbid us from speaking this way.
How much petrol within a deposit can be exploited? We exploit 25%, whilst Norway exploits 65%. In order to raise our rate it is necessary to use top technology. Only 25% of the territory with a possibility of exploitation has been exploited. The country has more oil that has not been explored.
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Private meeting with Francisco Labastida. June 12th, 2013. 

The oil price will decrease and impact public finance.
In terms of costs, a barrel extracted from deep waters will cost differently that one extracted from Chicontepec. Mexico has to go towards cheap oil. There are 63 localized deposits.
The price of gas does not depend on cost, rather supply and demand.
What is the dynamic that exists between subsidiaries?
Pemex: two large divisions will be generated: upstream and downstream. A part of the 2008 reform will be more complex than expected. 
What will we do with Pemex and its autonomy? What is the system of checks and balances? If Pemex’s project is stopped, who could continue it?
All reforms require 11 law amendments.
The holdings ask for resources from the other businesses to operate, which is usually 1%. Pemex asks for 15%.
What would be the ideal organic arrangement?
The CNH is the figure taken from Norway.
In the times of Labastida, it was discussed that 0.01% of Pemex’s profit should be destined to the operation of the CNH. However, this has not taken place.
The preoccupation is that they work well, but that would make them autonomous. 



4. Breakfast meeting: “Opening towards better energy regulation”

Poll
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Summary and Pictures
Following a series of meetings with key actors in the energy sector, CIDAC organized a breakfast meeting at which Francisco Salazar Diez de Sollano, Commissioner President of the Energy Regulating Commission (CRE), spoke on his ideas on energy regulation in Mexico.
Mr. Salazar Diez de Sollano approached the topic by addressing the following issues – regulation and its purpose; the role of a sectorial economic regulator; the autonomy of such; energy sector regulators; and the role of the energy regulating commission (CRE) and possible reforms for strengthening it. 
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Meeting with Francisco Salazar Diez de Sollano. June 28th 2013.
 		
By Mr. Salazar’s definition, regulation is a way of state intervention through legally expedited restrictions by state administrative organs. Its purpose is to reach certain social purposes. Economic regulation in a strict sense has its origins in the United States, when at the end of the 19th century the Interstate Commerce Commission was created. In general terms, its objective is to correct several failings of the market such as a lack of conditions for economic competition, asymmetric information for the players, externalities and the existence of public goods. Salazar emphasized that regulation is an activity controlled by administrative organs, however, the regulatory frame that regulates them and imposes restrictions is the exclusive responsibility of the legislative power. 
Following this topic, the disparity between the roles of economic sectorial regulators (such as competition regulators for better regulation and consumer protection) versus transversal regulators was discussed. In the case of the telecommunications sectors and energy sector, certain (natural) monopolistic conditions exist, within infrastructure webs within which it is les costly to produce units in conjunction rather than separately. Due to these circumstances, regulating organs induce the monopolist to reach efficient results through 1) price levels and tariffs similar to those that would exist in a competitive market and 2) contractual standards for services. The general objectives of sectorial regulators are therefore to protect the users of regulated services, promote the efficient development of such, to balance the interests at stake and to guarantee the viability of the investments. 
Considering these regulatory objectives, a basic characteristic for regulating organs must be their autonomy, understood as an institutional situation that is allowed to adopt independent decisions whilst facing all other powers, either public or private. In this sense, public policy and regulation must be understood as activities with different logics: the first refers to the design of the rules of the game and the second to its instrumentation (if both are politics in some sense, to macro and micro levels, respectively). Also, although regulation is one of the ways of public policy execution, and there should exist a dialogue among both, the former must not be contaminated by considerations that are not strictly technical.
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Meeting with Francisco Salazar Diez de Sollano. June 28th 2013.
As for energy regulation in Mexico, it is important to distinguish the role of the Energy Regulating Commission (CRE) against the National Hydrocarbon Commission (CNH) whose mission is to regulate the exploration and production of petroleum and gas as non-renewable natural resources, in order to enjoy them in the long term. Facing this upstream regulation, the CRE regulates the downstream in the value chain. 
In the area of natural gas and LP gas, the principal regulated activities are first hand sales, transport and the distribution via ducts, the systems of storage linked to these or to import/distribution terminals. In all cases, these activities are done through contractual conditions and methodologies for the determination of prices and tariffs. The CRE is also in charge for the technical regulation to guarantee conditions for the security of systems. 
Within the petroleum sector, the main tasks remained the same as above, except there does not exist a regimen of permits that allows for effective regulation. With petrochemicals and bioenergy, the tasks are very similar, although there has not been this type of projects within our country. 
The electricity area is also somewhat different. The CRE gives permits for the generation, import and export of electric energy for particulars, while also regulating the acquisition of energy destined for public service and conduction services, transformation and delivery of electric energy. This is done through contract models and agreements, as well as methodologies for the calculation of considerations.  
To finish up the meeting, Mr. Salazar Diez de Sollano focused on missing reforms. He mentioned the importance of a serious discussion about the opening of all activities to a sector where competition could exist. These would be exploration and exploitation of petroleum and gas, as well as basic petrochemistry, refining and generation and commercialization of electric energy. 
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Meeting with Francisco Salazar Diez de Sollano. June 28th 2013.
Regardless of this, it is important to redefine the juridical nature of the CRE, which is currently a decentralized organ with certain technical, operation, and managerial and decisive autonomy. Despite this, it is still a part of the Secretary of Energy. Salazar considers that it should not be changed into a decentralized organ since the autonomy problems with the government would not be solved, and in general, these types of entities are not ready to have authority functions. Mr. Salazar did however salute the idea of Alejandro Faya of CIDAC to change the regulating organs into dependencies of the Federal Public Administration, and take it to the same level of secretaries of the state. However, due to the recent creation of telecommunications regulators and the competition of certain organs with constitutional autonomy, Salazar considered it a great advance, and asked that the same scheme be applied for the CRE to be elevated to that level. This is justified further considering that the state is a principal actor in regulated monopolies (Pemex and CFE). Either way, a reform like such would have to be watched in order to adopt good rules in the matters of transparency and accountability. 
Within the electricity sector, the main topic touched was the necessity for the CRE to have a faculty to regulate and tariff the public service of electric energy. This is currently in the hands of the SHCP. With this, an efficient economic mandate would emerge in the investments of the CFE, and the government would eliminate the political pressure. A mechanism of focalized and transparent subsidies could also be developed. If the CRE could regulate the development of intelligent webs of electric energy and it was allowed to sanction, it would also be useful. 
In the hydrocarbon sector it is important for the legal provision of a figure of an independent manager of integrated transport systems that first-hand sales of all petroleum are in charge of the CRE and no longer under the SHCP, and that a there exists a regime for petroleum and petrochemical activities that gives certainty to investment and allows for proper regulation.
Finally, the Mr. Salazar spoke of the importance of the CRE becoming an integral regulator and absorbing the powers of economic competition in all activities in the energy sector, in order to avoid regulatory conflicts.

[bookmark: _Toc361758656][bookmark: _Toc361761876]Summary of Success Stories
Events organized by CIDAC in this second quarter had a large impact on the network of experts in competition, telecommunications and energy. Each event surpassed the former, and the attendees requested more CIDAC generated information and more information on the upcoming events. 
The meetings with experts contributed to decision makers and/or those involved in the corresponding sectors, providing valuable information that either reinforced their positions or opened up the panorama to other points of view. 
The policy brief written by PhD. Francisco González de Cossío will contribute to the debate undertaken by legislators over the creation of related secondary laws. The expert also committed to writing a second document to reinforce what was discussed in the meeting for the presentation of such. This document is to be presented in the upcoming months to legislators via the Mexican Lawyers Bar and other civil society organizations that have agreed with the message explained in the policy brief. They seek to support the author and CIDAC in our view to impact the writing of the secondary legislation in competition and telecommunications. 
[bookmark: _Toc355024549][bookmark: _Toc361758657][bookmark: _Toc361761877]Unreached Goals in the Reported Period 
With the objective of increasing the impact of CIDAC on the energy sector discussion in Mexico regarding the regulatory framework covering the topics of: telecommunications, competition, regulatory enhancement, consumers and energy sector, and keeping in mind the recent Constitutional amendments on telecommunications and competition (with the foundation of new regulatory bodies), and a very probable great constitutional reform in the energy sector within the next few months, we implemented a strategy that will privilege three elements: 1) maintaining the impact of the institution for the whole time the energy reform is in the public’s interest and 2) prioritizing the opening of debate as the fundamental value of our efforts to strengthen our posture against more ideological approximations, and 3) to expose CIDAC’s innovative and rich content, condensed in the policy briefs the team is writing, regarding competition, consumer protection, telecommunications and energy, to legislators and high-level public officials in order to put for their consideration when writing the secondary laws and the amendments to the Constitution
As a result of the first element, it was decided that our content would be disseminated during the time that we deemed the public would consider the energy reform relevant, from the stage prior to its presentation, to its eventual approval. The second element, privileging the opening of debate, was the criterion for defining the order of development and dissemination of our content: first, the diagnosis of the sector, which includes the three dilemmas we consider most significant, in a written format, and whose objective is to establish bases of discussion for a debate that will overcome ideological prejudices; second, changing CIDAC and the Mexican Network on Regulation and Competition into the ideal space for a frank and open discussion between stakeholders, via several meetings that will culminate in the eights Annual Conference on Competition and Regulation on July 25; third, presenting written proposals that arise naturally as a part of a broad and diverse deliberation process; and fourth, consolidating previous efforts via media articles and audiovisual material, which will not also go over previous content, but systematically promote its inquiry. 
We believe, that given the controversial nature of energy issues in Mexico, the implemented strategy will help strengthen CIDAC’s impact as a result of privileging constancy, opportunity and openness. 
As part of the goals set for this period, the publication of a book with proposals for the five regulatory organs was rescheduled due to the discussion of the constitutional amendments in the matter of competition continuing until now. If the book had been published, it would have been obsolete without the final structure of the reform enacted in June 2013. Also, considering the statement above, it is highly desirable that the policy briefs on the regulatory organs within the energy sector include valuable conduct when presented to the legislators in the upcoming national discussion and debate on the probable constitutional reform that will revolutionary the dynamic of such a complex industry. Because of this, we consider it appropriate to include valuable content obtained in the large political and public discussion that has taken place over these past few months, including the information that experts have generated in the previously described meetings, as well as the Annual Conference set for the 26th of June. We estimate that August 2013 will be a key month for the publication of a comprehensive document that will add to the discussion on competition, telecommunications, consumer protection and the energy sector within the next period of sessions. The publishing of this book will be reported within the next quarter. 


[bookmark: _Toc361758658][bookmark: _Toc361761878][bookmark: _Toc355024552]Summary of activities to be conducted in the next quarter. 
[bookmark: _Toc361758659][bookmark: _Toc361761879]Objective 1: Promote the improvement of institutional design of six regulatory bodies in Mexico
	 
	Activity
	JUL
	AUG
	SEP

	1.2.2.
	Reviewing policy brief
	 
	 
	 

	1.2.3.
	Designing and publishing   policy brief
	 
	 
	 

	1.2.4.
	Meeting with regulators and Congressmen for presentation and discussion of the policy brief 
	 
	 
	 


[bookmark: _Toc355024554]
[bookmark: _Toc361758660][bookmark: _Toc361761880]
Objective 2: Enhance awareness of target audience regarding the benefits of competition and better regulation
	 
	Activity
	JUL
	AUG
	SEP

	2.1.1
	Writing and publishing a book on class actions
	 
	 
	 

	2.1.2
	Writing, design and publishing a manual on class actions
	 
	 
	 

	2.1.3
	Workshop for lawyers on class actions
	 
	 
	 

	2.1.4
	Workshop for consumers’ associations
	 
	 
	 

	2.2.1
	Inviting Master Class Lecturers on Class Actions. Inviting Universities to participate as hosts
	 
	 
	 

	2.2.2
	Preparation of Material for Lectures at 3 Universities
	 
	 
	 

	2.3.1.
	Coordinating efforts for designing and promoting the contest in all possible universities
	 
	 
	 

	2.3.2.
	Coordination of a contest assessment committee
	 
	 
	 

	2.4.1.
	Script of video on competition
	 
	 
	 

	2.4.2.
	Production of the video
	 
	 
	 

	2.4.3
	Distribution of the video
	 
	 
	 

	2.4.6.
	Distribution of the video
	 
	 
	 


[bookmark: _Toc361758661][bookmark: _Toc361761881]
Objective 3: Expand Specialized Knowledge Network on Competition and Regulation
	 
	Activity
	JUL
	AUG
	SEP

	3.1.1
	Coordination of Event for 100 attendants
	 
	 
	 

	3.1.2
	Event
	 
	 
	 

	3.1.3
	Preparation of 1 white paper on 
	 
	 
	 

	3.1.4
	5 Policy Briefs
	 
	 
	 

	3.1.5.
	White Paper
	 
	 
	 

	3.2.1
	Coordinating efforts for designing and promoting a call for papers on competition or regulation topics
	 
	 
	 

	3.3.1
	Coordination of monthly events for 30 attendants on: energy, transportation, telecommunications, the Federal Competition Law, Price Screening, Public Procurement, Public Services, and Regulation for Efficiency
	 
	 
	 

	3.3.2
	Publishing of English and Spanish written briefings on main conclusions of each meeting
	 
	 
	 

	3.4.1 to 3.4.4.
	Research activities on priority topics. Monthly publishing of short articles derived from selected topics
	 
	 
	 

	3.4.5. to 3.4.8
	Monthly newsletter on competition and regulation
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[bookmark: _Toc361761882]TECHNICAL ACTIVITIES CARRIED OUT
[bookmark: _Toc329968417][bookmark: _Toc338154803][bookmark: _Toc354419823][bookmark: _Toc355024558][bookmark: _Toc361758663][bookmark: _Toc361761883][bookmark: _Toc338154804][bookmark: _Toc301968561][bookmark: _Toc329968418]APRIL-JUNE 2013 
[bookmark: _Toc354419828][bookmark: _Toc354419824][bookmark: _Toc355024559][bookmark: _Toc361758664][bookmark: _Toc361761884][bookmark: _Toc301968562][bookmark: _Toc329968419][bookmark: _Toc338154805]Goal 1. Promote the improvement of institutional design of six regulatory bodies in Mexico 
[bookmark: _Toc301968564][bookmark: _Toc329968421][bookmark: _Toc338154807][bookmark: _Toc351982492][bookmark: _Toc361758665][bookmark: _Toc361761885][bookmark: _Toc351982494][bookmark: _Toc361758666][bookmark: _Toc361761886]IR 1.1 Conducting research on the improvement of accountability among regulatory bodies’ processes and the promotion of these measures within decision makers; and IR 1.3. Elaborating a comparative analysis of all reform initiatives for the Federal Competition Law in order to identify strengths and opportunity areas of each proposal
	
	
	
	
	Status

	ID
	Activity
	Start Date
	Deadline
	Status as of March 31st, 2013
	Status  as of June 30, 2013

	1.1.2.
	Compiling and Reviewing 5 policy briefs
	May 2013
	July2013
	Waiting for start-up
	In progress

	1.2.1
	Hiring a researcher for preparing a policy brief on coordination mechanisms
	April 2013
	May 2013
	Waiting for start-up
	Done

	1.2.2.
	Reviewing policy brief
	April 2013
	April 2013
	Waiting for start-up
	Done

	1.2.3.
	Designing and publishing policy brief
	May 2013
	May 2013
	Waiting for start-up
	Done

	1.2.4.
	Meetings with decision takers and Congressmen for presentation and discussion of the policy brief
	May 2013
	June 2013
	Waiting for start-up
	Done / In progress**


** After the presentation of the policy brief on June 18, 2013, the autor decided to write a second part of the policy brief including all comments received from audience in order to present this second part of the policy biref to legislators in order to contribute to the discussions in Congress in order to nurture the debate in the next program of activities of the Congress to start next September, 2013. We are in process of organizing a forum within the Congress with this purpose.


Objective 2. Enhance Awareness of informed audience regarding the benefits of competition and better regulation
	
	
	
	
	Status

	ID
	Activity
	Start Date
	Deadline
	Status March 31, 2013
	Status June 30, 2013

	2.1.1.
	Writing and publishing a book on class actions
	March 2013
	August 2013
	In progress
	In progress

	2.1.2
	Writing, design and publishing a manual on class actions
	June 2013
	August 2013
	In progress
	In progress

	2.4.4
	Script of video on competition
	May 2013
	June- July 2013
	Waiting for start-up
	In progress





[bookmark: _Toc338154819][bookmark: _Toc354419835][bookmark: _Toc351982509][bookmark: _Toc361758667][bookmark: _Toc361761887]Objective 3. Expand Specialized Knowledge Network on Competition and Regulation	
[bookmark: _Toc338154816][bookmark: _Toc338257434][bookmark: _Toc351749126][bookmark: _Toc351982520][bookmark: _Toc351982521][bookmark: _Toc361758668][bookmark: _Toc361761888]Intermediate Results and Activities in Objective 3
[bookmark: _Toc338154817][bookmark: _Toc351982522][bookmark: _Toc361758669][bookmark: _Toc361761889]IR 3.1 Organization of a national conference on the issues of competition and regulation
	
	
	
	
	Status

	ID
	Activity
	Start Date
	Deadline
	Status March 31, 2013
	June 30, 2013

	3.1.1
	Coordination of Event for 100 attendants
	March 2013
	July 2013
	In progress
	In progress

	3.1.3
	Preparation of 1 white paper on Energy Security and 5 policy briefs on topics related to “Energy” 
	March 2013
	July 2013
	In progress
	In progress

	3.1.4
	Policy Briefs for National Conference
	July 2013
	August 2013
	Waiting for start-up
	In progress

	3.1.5
	Design and Publishing of White Paper “3 Dilemas”
	June 2013
	July 2013
	Waiting for start-up
	In progress


[bookmark: _Toc351982524][bookmark: _Toc361758670][bookmark: _Toc361761890]IR 3.3 Hold monthly meetings on specific topics with experts, policy makers and academics in order to transmit policy proposals to decision makers
	
	
	
	
	Status

	ID
	Activity
	Start Date
	Deadline
	Status March 31, 2013
	June 30, 2013

	3.3.1
	Coordination of monthly events for 30 people (average) on relevant topics regarding competition and regulation in Mexico.
	March 2013
	March to June 2013
	In progress
	In progress

	3.3.2
	Publishing of English and Spanish written briefings on main conclusions of each meeting. 
	March 2013
	March to June 2013
	In progress
	In progress



[bookmark: _Toc351982525][bookmark: _Toc361758671][bookmark: _Toc361761891]IR 3.4. Publish monthly short articles and a monthly newsletter on competition and regulation
	
	
	
	
	Status

	ID
	Activity
	Start Date
	Deadline
	Status March 31, 2013
	Junio 30, 2013

	3.4.1
	Compiling activities of information regarding competition and regulation
	March 2013
	June 2013
	In progress
	In progress

	3.4.2.
	Field work for research purposes: interviews, polls, etc
	March 2013
	June 2013
	In progress
	In progress

	3.4.3.
	Drafting and publishing articles, policy briefs and a white papers on competition and regulation topics
	March 2013
	June 2013
	In progress
	In progress

	3.4.4.
	Granting interviews on relevant topics regarding competition and regulation
	March 2013
	June 2013
	In progress
	In progress

	3.4.5.
	Monthly compiling activities for preparing the newsletter
	March 2013
	June 2013
	In progress
	In progress

	3.4.6.
	Coordination of activities with CIDAC’s communication area for releasing newsletter
	March 2013
	June 2013
	In progress
	In progress

	3.4.7.
	Follow-up activities related to CIDAC’s database of subscriptions to newsletter
	March 2013
	June 2013
	In progress
	In progress

	3.4.8.
	Follow-up activities with social  and mass media interactions derived from published or broadcasted content of CIDAC’s Competition and Regulation
	March 2013
	June 2013
	In progress
	In progress
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EXECUTIVE SUMMARY OF THE SECOND QUARTERLY REPORT

The Mexico´s Reshoring Attraction Index Project (MRAI) is divided into five major stages: (1) Selection of key industrial activities and clusters (March – April 2013); (2) Producing and processing of quantitative and qualitative data (May – July 2013); (3) Construction and analysis of the MRAI (August – December 2013); (4) Creation of web based tools (January 2014); and, (5) Promotion and dissemination campaign targeted at key selected influencers and stakeholders (January – February 2014). For further quantitative and qualitative information of the project, and in order to cover a greater number of players that will impact positively the project’s quality and increase the ratio impact / cost of the project, the second phase of data generation and processing will run through the month of September. Having taken this into account, currently, CIDAC´s team has successfully completed 100% of the activities included in the first major stage and 50% of the activities of the second stage, related with the generation and processing of qualitative and quantitative data. Regarding the first stage, the intermediate result 1.1 was accomplished. Specifically, manufacturing industries at breaking point ("tipping point industries") to migrate to America and major industrial clusters in Mexico were both selected to capture the size of the investment (activity 1.1.1). Also an in-depth analysis of industrial clusters selected in the country was conducted (activity 1.1.2). Regarding the intermediate result 1.2, the qualitative analysis of the project begun, in particular, with the selection of clusters to identify key actors and conduct in-depth interviews, the formulation of the questionnaire of these in-depth interviews / surveys and the development of them. The next quarter will focus on the completion of the activities of the second and third stages of the project. In particular, the project will carry on the implementation of the national and international stakeholders involved in the repatriation of manufacturing investment from China to Mexico survey, by concluding one-on-one interviews with key players and public sector decision makers’ surveys. 
PROJECT SUMMARY: CONTEXT, GOAL, OBJECTIVE AND BENEFICIARIES
At the beginning of the last decade, there was significant low-cost driven migration of labor-intensive manufacturing businesses and jobs from Mexico to China. Twelve years later, rising costs in China and other regions in the world have made North America the most receptive region for the return of multiple manufacturing industries. The Mexican narrative, however, has certain caveats. Despite the competitive advantages held by the country to attract investment and factory/production reallocation due to reshoring, its economic characteristics make Mexico the main nearshore option for U.S. manufacturing corporations.  For the past few years, the percentage of senior executives who declared Mexico as their first choice to relocate their transnational corporations in the manufacturing sector has declined by twenty percentage points[footnoteRef:2]. One of the main reasons behind this drastic change in mindset is a profound uncertainty and misinformation of Mexico’s economic capacity, particularly in the manufacturing sector.  [2:  AlixPartners] 

In order to promote the reduction of information costs and uncertainty within manufacturing industries and businesses, there needs to be an increase in public information regarding Mexico’s capacity to sustain the production shift, and promote the creation of new public policies to impact the competitiveness of industrial hubs. CIDAC will provide integrated statistical and analytical information based on these topics through Mexico’s Reshoring Attraction Index (MRAI). The main objective of the Index is to aid strategic decision-making of private international and national stakeholders (seeking to relocate their production and investments due to increasing costs in other countries and regions, such as China) and Mexican public officials at the federal, state and municipal level (intended to attract investment).



SUMMARY OF ACCOMPLISHMENTS – MEXICO´S RESHORING ATRRACTION INDEX 
April 1st, 2013 TO JUNE 30th, 2013
During the first quarter (March 1st – March 30, 2013), CIDAC’s team efforts were focused on understanding the conditions needed to implement the project and achieve the activities and objectives of the Annual Implementation Plan (AIP).  As stated in the AIP (which was delivered on March 28, 2013), the MRAI project was divided into five major stages: (1) Selection of key industrial activities and clusters (March – April 2013); (2) Production and processing of quantitative and qualitative data (May – July 2013); (3) Construction and analysis of the MRAI (August – December 2013); (4) Creation of web based tools (January 2014); finally, (5) Promotion and dissemination campaign targeted at key selected influencers and stakeholders (January – February 2014). For further quantitative and qualitative information of the project, and in order to cover a greater number of players that will impact positively on the project’s quality and increase the project’s ratio between cost and impact, the second phase of data generation and processing will run through the month of September. Having taken this into account, CIDAC’s team has successfully completed 100% of the activities of the first major stage and 50% of the activities comprised in the second stage. 
The Project Manager established specific to-do’s regarding the project’s main activities and outputs contained in the AIP.  Basecamp has allowed the Project Manager to create a proxy log file of the project, follow-up on specific activities, detect obstacles and potential risks, and generate a spillover effect within the project due to the fact that all members of the team have direct, transparent access to managerial information of the project. Since the beginning of the project, the Project Manager has conducted weekly reviews of the management instrument.
During the second quarter from April 1st to June 30th, 2013, the activities of the first stage of the project were completed (intermediate result 1.1) and a series of activities relating to the second phase of the project were developed (intermediate result 1.2).
Regarding the intermediate result (IR) 1.1, related to selection of main industrial clusters in Mexico and to the “reshoring tipping point” industrial manufacture activities, the project team has worked on activity 1.1.1 (stated as “Selection of the “reshoring tipping point” industrial manufacture activities and industrial hubs” in the AIP) and developed the following:
· Three page paper on the “International best practices for foreign direct investment of reshoring industrial activities”;
· MRAI project presentation for key stakeholders (directed to generate partnership arrangements);
· Final document on CIDAC´s Methodology for “reshoring tipping point” industry selection. We identified the more conducive industries to relocate their production in North America given the production/innovation stage in which they are. Using this methodology, the industrial activities that are in the transition phase and in a specific stage of the innovation cycle, and to a lesser extent those with high technology evolution (liquid phase) were identified as likely to migrate. In particular, the selected manufacturing industries were: 1) Appliances, 2) Computers and electronics, 3) Plastics and rubber, 4) Transportation and machinery, 5) Transportation equipment, 6) Furniture, 7) Electricity generation equipment and 8) Medical equipment;
· Final document on CIDAC´s Methodology for Cluster and Industrial Park selection; The research focused on choosing regional clusters that grouped as many of the tipping point selected industries. Additionally, the number of firms annually established, the available industrial lots yet to be built, and the age and size of these places were considered in this selection. We chose 58 industrial parks located in 20 municipalities (located around the cities of Tijuana, Monterrey, Puebla, Queretaro, Guadalajara and Toluca);
· Final document on CIDAC´s Methodology of Industrial drivers for production re-shifting; 
· Final document on CIDAC´s Methodology to determine key stakeholders of the MRAI project;
· Final document of North America bound relocating firm’s pyramid of needs, and, finally;
· An article for Forbes magazine in Spanish which briefly explains the kind of needs that manufacturing companies established in Mexico have and what kind of industries would be willing to relocate within the country.

Related to activity 1.1.2 (stated in the “Conduction of an in-depth analysis of the existent industrial manufacture clusters in the country”) the project team generated the following inputs and outputs: 
· Expansion of Mexico’s Industrial Park and Cluster database (CIDAC currently holds the single and most comprehensive database in the country, which includes specific features of each cluster and the parks that integrate it[footnoteRef:3]); [3:  The database consolidated information from ProMexico´s Mexico Investment Map, data from the Mexican Association of Industrial Parks (AMPIP) and from the Mexican System for the Promotion of Industrial Parks (SIMPPI) .] 

· Construction of Manufacturing Industry database (containing main economic variables); and
· Three-page draft paper of the basic conditions of 200 industrial parks of ProMexico’s[footnoteRef:4] Investment Map, Primary findings include that 67.2% of industrial parks in Mexico lack drinking water services; 53% lack natural gas services, and only 62% have an electric substation; 59% lack garbage recollection service; and 20% do not have private property.  [4:  ProMexico is the federal government institution in charge of strengthening Mexico’s participation in the global economy and whose primary objective is to attract foreign direct investment.] 


Finally, regarding the second stage of the project (IR 1.2: Qualitative research and analysis to gather information about the specific advantages, disadvantages and constraints of the manufacturing industrial parks in Mexico is developed), CIDAC has begun to establish direct contact with key stakeholders. Particularly, with regards to activity 1.2.2, CIDAC developed the following according to the timeframe established (from April 1st to June 30th 2013:
· Final contract for long-term collaboration with ProMexico to promote the dissemination of the Project’s Final Report and of its major findings;
· Draft of long-term collaboration contract with the AMPIP to promote dissemination of the project’s Final Report and Main Findings;
· Meetings with government officials from the Ministry of Economy (SE) ​​and ProMexico. In particular, a meeting with the office of Ignacio Navarro PhD from the Department of Competition and Regulation of the SE. In ProMexico, a meeting took place with the participation of José Mariano Moreno Blat, Coordinator of Sectorial Strategy and Exploration, on strategic economic zones in Mexico; with Alexandro Malo, Head of Institutional Linkage Unit, Martha De los Santos Gonzalez, Executive Director of Institutional Relations, and with the Export Unit, particularly Prof. Elena Achar Samra, Head of the Unit for the Promotion of exports in ProMexico, Álvaro Pereira Luna and Aarón Sánchez Flores. During the month of July, we will have multiple meetings with actors from industrial chambers, managers of industrial parks and federal and state officials (see Appendix A). In particular, during the months of July, August and September we will complete activities 1.2.1 (survey of national and international actors), 1.2.2 (finish one-on-one interviews with key stakeholders linked to the main industrial clusters) and 1.2.3 (finish one-on-one interviews with officials involved in the promotion of industrial activity in federal and selected industrial areas).

TECHNICAL ACTIVITIES CARRIED OUT
APRIL 1st, 2013 TO JUNE 30th, 2013
The following section includes the specific inputs and outputs developed for each activity from April 1st to June 30th, 2013. This includes the status as of March 31st  (included in the First Quarterly Report) to clearly show what has been done in contrast to the Second Quarterly Report. Obstacles and solutions have been identified, along with the project’s results and performance.
Intermediate Results and Activities in Objective 1
IR 1.1 Main manufacture industrial hubs/clusters/zones/parks in Mexico are selected, particularly related to the “reshoring tipping point” industrial manufacture activities.

	ID
	Activity
	
Start Date
	
Due
Date
	In Progress /Done

	
	
	
	
	Status as of March 31st 2013
	Status as of June 30th  2013

	1.1.1
	Selection of the “reshoring tipping point” industrial manufacturing activities and industrial hubs

	March 2013
	April 2013
	In progress
	Done

	Accomplishments and findings: In order to select the “reshoring tipping point” industrial manufacture activities, we generated a series of methodologies and documents. As input, a three-pager on international best practices for the attraction of foreign direct investment of reshoring industrial activities was developed. As part of the findings, on one hand, we saw that most Latin American countries lacked a national strategy to foster their industrial capacity and increase the competitiveness of their industrial clusters. A basic problem found was the erroneous or inexistent assessments of the productive capacity of the countries analyzed. On the other hand, in the United States most of the strategies and best practices to attract FDI where made by private associations and industrial chambers. Finally, the American government launched in collaboration with the private industry the “Assess Cost Everywhere Tool”. In general, countries have focused on tax breaks, fiscal credits, R&D incentives, and human capital and infrastructure development to promote the competitiveness of their industrial capacity and, thus, attract foreign investors or production re-shifting. 

Taking into account these practices and Boston Consulting Group´s first assessment on “tipping point industries”, we generated a series of outputs/methodologies: 

1. Methodology for industry selection (final version); 
2. Methodology for Cluster/Industrial park selection (final version); 
3. Methodology of Industrial drivers for production re-shifting (final version); and
4. Methodology to determine key stakeholders of the MRAI project (final version).

Once the quantitative and qualitative analysis is fulfilled we will deliver to USAID officials an executive summary of main conclusions and findings for each methodology (IR 1.2 and 1.3).

	Input
	Three page paper on “International best practices for foreign direct investment of reshoring industrial activities”;
	Done
	

	Output
	Draft of the MRAI project presentation for key stakeholders (directed to generate partnership arrangements)
	Done
	

	Output
	Draft of CIDAC’s Methodology for “reshoring tipping point” industry selection;
	Done
	

	Output
	Draft of CIDAC’s Methodology for Cluster and Industrial Park selection;
	Done
	

	Output
	Draft of CIDAC’s Methodology of Industrial drivers for production re-shifting; 
	Done
	

	Output
	Draft of CIDAC’s Methodology to determine key stakeholders of the MRAI project;
	Done
	

	Output
	Technical note on industrial park, industrial cluster and industrial hub definition
	Done
	

	Output
	Graphic and descriptive analysis of manufacture clusters in Mexico
	Done
	

	Output
	Final CIDAC’s Methodology for “reshoring tipping point” industry selection”
	
	Done

	Output
	Final CIDAC’s Methodology for Cluster and Industrial Park selection
	
	Done

	Output
	Final CIDAC’s Methodology of Industrial drivers for production re-shifting
	
	Done

	Output
	Final CIDAC’s Methodology to determine key stakeholders of the MRAI project
	
	Done

	Output
	Article for Forbes magazine in Spanish, which briefly explains the kind of needs that manufacturing companies established in Mexico have and what kind of industries are those that would be willing to relocate within the country.
	
	Done

	Problems/ Solutions
	No problems were faced in this activity. 

	Results/ Project Performance
	Inputs and outputs necessary for the completion of this activity were done on time. 

	
	

	1.1.2
	Facilitate in-depth analysis of the existing industrial manufacturing clusters in the country.
	March 2013
	April
2013
	In progress
	Done

	Accomplishments and findings: The project team constructed the Mexico´s Industrial Park and Cluster Database, and the Manufacturing Industry Database, made out of primary economic variables. While the second one was constructed using official INEGI data from the BIE (Banco de Información Economica), the second one faced a series of obstacles. In particular, the number of industrial parks reported by the government differs from the ones accounted by the private sector organization that groups them. The government’s office dedicated to attracting investment, ProMéxico, has the Investment Map tool that shows where each industrial park is located. Spread around 22 states, ProMéxico indicates that there are 225 industrial parks in the country while Contacto PyMe, another government office dedicated to firm development, registers 515 parks distributed among all the states of the country. Meanwhile, the Industrial Park Mexican Association (AMPIP) says that there are 255 parks in 24 states. Contacto PyMe’s information source is incomplete in many of the characteristics of the parks while ProMexico’s tool and the AMPIP have lots of similarities in the information they present whether it be on the location of the parks or in terms of the services offered by each park. There are three states in which the information is clearly different: Chihuahua, Coahuila and Puebla. 

Using the Mexico´s Industrial Park and Cluster database, the project team developed a descriptive analysis. Main findings show the following: 

· 80% of the Mexican industrial parks are located in 7 states: Baja California, Chihuahua, Coahuila, Jalisco, Estado de Mexico, Nuevo Leon and Tamaulipas;
· 35% of the Mexican industrial parks are located in 5 municipalities: Apodaca (Nuevo León), Ciudad Juarez (Chihuahua), Mexicali (Baja California), Reynosa (Tamaulipas) and Tijuana (Baja California); and
· 67% do not provide potable water; 53% lack natural gas services; and 59%, garbage collection services.
· 50% of the countries industrial parks lack basic public services; therefore, the public policy opportunity of the MRAI project is important. 


	Input
	Construction of Mexico’s Industrial Park and Cluster database;
	Done
	

	Input
	Construction of the Manufacturing Industry database (containing primary economic variables);
	Done
	

	Input
	Bids from three polling companies to carry out surveys and one-on-one meetings 
	In progress
	Done

	Output
	Three-page draft paper of basic conditions of the 225 industrial parks of Mexico’s Investment Map of ProMéxico
	Done
	

	Problems/ Solutions
	Industrial Park and Cluster Database was difficult to construct given insufficient information provided by government institutions and private organizations. In order to complete the database, a direct relationship with industrial chambers was facilitated. 

	Results/ Project Performance
	Inputs and outputs necessary for the completion of this activity were done on time. 



IR 1.2 Qualitative research and analysis to gather information about specific advantages, disadvantages and constraints of manufacturing industrial parks in Mexico is developed.

	ID
	Activity
	Start Date
	Due Date
	Status

	
	
	
	
	Status as of March 31st 2013
	Status as of June 30th  2013

	1.2.1
	Carrying out surveys of key national and international actors involved in the reshoring of manufacturing industry from China to Mexico.
	May 2013
	September 2013
	
	In progress

	1.2.2
	One-on-one meetings/interviews with key national and international actors linked to main industrial clusters in Mexico, in order to identify advantages and opportunities in these areas.
	May 2013
	September 2013
	
	In progress

	1.2.3
	Surveys to specific decision-makers related to the creation of public policies and basic public services.
	May 2013
	September 2013
	
	In progress

	Accomplishments: We began to construct initial partnership agreements with associations such as CANACINTRA and the AMPIP, and further fortify the existing partnership agreement with ProMexico and the AMCHAM. Once the “reshoring tipping point” industries are selected, we will meet with industrial chambers related to those activities in order to gather up more qualitative information before carrying out the survey to key national and international actors involved in the reshoring of manufacturing industry from China to Mexico.
Some of these actors are:

• Claudia Avila: Executive Director of the Mexican Association of Industrial Parks (AMPIP)
• José Zozaya: Chairman of the American Chamber of Commerce Mexico
• Miguel Angel Toro: Director of Government Relations for Caterpillar Mexico
• Gabriela Hernández: CEO of General Electric Mexico.
• Ernesto Hernández: CEO of General Motors Mexico
• Roberto Moya: Secretary of Finance of the State of Puebla
• Marcelo Lopez: Secretary of Sustainable Development of the State of Querétaro
• Rodolfo Gómez Acosta: Secretary of Finance of the State of Nuevo León
• Jorge Gutiérrez: Provost of the National University of Queretaro Aeronautics

The full list of interviews is available in Appendix A of this document.

In order to carry out these interviews our plans are to visit as many parks as possible within a sample of 58 selected industrial parks located in 20 municipalities around the cities of Tijuana, Monterrey, Guadalajara, Puebla and Queretaro.

A sample of the 58 selected industrial parks based on the methodology developed is available in Appendix B of this document.


	Inputs
	Draft of long-term collaboration contract with ProMexico to promote dissemination of the project’s Final Report and Main Findings
	Done
	

	Inputs
	Long-term collaboration contact with ProMexico to promote the diffusion of the Project’s Final Report and its main findings.
	
	Done

	Inputs
	Meetings with AMCHAM (American Chamber of Commerce and Industrial Chambers), CANACINTRA (Cámara Nacional de la Industria de Transformación) and the AMPIP (The Mexican Association of Industrial Parks)
	Done
	

	Inputs
	Chambers of commerce list and contact information database
	Done
	

	Inputs
	Cluster list and contact information database
	Done
	

	Output
	Questions for the Poll to relevant national and international actors
	In progress
	

	Output
	Questions for one-on-one interviews
	
	Done

	Problems/ Solutions
	It was difficult to schedule a meeting with ProMexico given the constant change in their high-level government officials. Once new authorities were appointed, the meeting was quickly scheduled and conducted.  

The period for one-on-one interviews was extended until September to gain access to a greatest number of stakeholders. This expansion allowed more flexibility for the respondent’s agenda and we were able to make room for more interviews that were not scheduled from the beginning, also taking into account recommendations made by actors who had been interviewed.

	Results/ Project Performance
	Most of the inputs and outputs necessary for the completion of this activity were done on time. Particularly, one-on-one interviews and surveys to national and international actors were extended until September to encompass a much larger number of actors and receive much more qualitative information to: (1) improve the quality and impact of the project and (2) develop a better questionnaire to national and international actors in the field.



SUMMARY OF ACTIVITIES TO BE CONDUCTED IN THE NEXT QUARTER
(July 1st to September 30th)
The next quarter will focus on the completion of activities of the second and third stage of the project. The second stage of the project states that the “generation and processing of quantitative and qualitative data”, is fundamental for the construction of the MRAI that will be held in the third stage. In particular the following intermediate results and activities will be completed:

IR 1.2 Qualitative research and analysis to gather information about the specific advantages, disadvantages and constraints of the manufacturing industrial parks in Mexico is developed.

	ID
	Activity
	Start Date
	Due Date

	
	
	
	

	1.2.1
	Carrying out surveys of key national and international actors involved in reshoring of the manufacturing industry from China to Mexico.
	May 2013
	September 2013

	1.2.2
	One-on-one meetings/interviews with key national and international actors linked to main industrial clusters in Mexico, in order to identify advantages and opportunities in these areas. 
	May 2013
	September 2013

	1.2.3
	Surveys to specific decision-makers related to the creation of public policies and basic public services.
	May 2013
	September 2013



IR 1.3 Development of a quantitative analysis to complement and strengthen the assessment of the level of competitiveness of selected industrial clusters in the country, and its current socio-economic and infrastructure context.

	ID
	Activity
	Start Date
	Due Date

	
	
	
	

	1.3.1
	Carrying out data analysis of sectorial products, productivity, trends, employment and labor force characteristics of municipalities where selected industrial clusters are present.
	September 2013
	November 2013

	1.3.2
	Construction of a number of indicators to assess the structural conditions of the main industrial zones in the country.
	September 2013
	November 2013

	1.3.3
	Develop MRAI methodology. 
	September 2013
	November 2013

	1.3.4
	Develop an analysis of the results of the Index and make suggestions for public policies that promote the competitiveness of selected industries.
	September 2013
	November 2013

	1.3.5
	Develop, edit, and print main report.
	September 2013
	November 2013

	1.3.6
	Creation of a micro web site for the MRAI.
	November 2013
	December 2013



TRAINING AND CAPACITY BUILDING 
Following CIDAC´s Institutional Framework, since March 1st, 2013, each member of project´s team has been monitored and evaluated monthly. In particular, the Project Manager Rafael Ch has conducted extensive follow-up meeting with the project´s staff to find potential or existent obstacles, barriers to efficiency, productivity or lack of rigorous methodology and analysis assessments. Follow-up meetings have proved successful in order to give detailed feedback to the Senior Researcher, Junior Researcher and Research Coordinator of the project. On the other hand, the Project Manager held a meeting with CIDAC´s General Project Manager, Rafael Gutierrez, and CIDAC´s General Director, Veronica Baz, to present the project development and advance and receive feedback regarding the project´s management and time completion. 
 
MEXICO´S RESHORING ATTRACTION INDEX PROJECT TIMELINE

The MRAI project is divided into five major stages: (1) Selection of key industrial activities and clusters (March – April 2013); (2) Generation and processing of quantitative and qualitative data (May – July 2013); (3) Construction and analysis of the MRAI (August – December 2013); (4) Creation of web based tools (January 2014); finally, (5) Promotional and diffusion campaign targeted to key selected influencers and stakeholders (January – February 2014). In order to expand the quantitative and qualitative information of the project, in particular cover a greater number of players that will impact positively the project’s quality and increase the ratio impact/cost of the project, the second phase of data generation and processing will continue until the month September. However, this does not affect the total project time and, conversely, it increases the influence/impact of the project. These stages can be clearly identified in the following table:

	Activity
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb

	Selection of the “reshoring tipping point” industrial manufacture activities and industrial hubs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Conduction of an in-depth analysis of the existent industrial manufacture clusters in the country.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Carrying out surveys of key national and international actors involved in the reshoring of the manufacturing industry from China to Mexico. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	One-on-one meetings/interviews with key national and international actors linked to main industrial clusters in Mexico, in order to identify advantages and opportunities of these areas. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Surveys to specific decision-makers related to the creation of public policies and basic public services.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Analysis of databases concerning sectorial output, productivity, trends, employment and workforce characteristics of municipalities within selected industrial clusters. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Construction of a series of indicators to assess the structural conditions of the main manufacturing and industrial areas in the country. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Elaboration of the methodology of the MRAI Mexico´s Reshoring Attraction Index.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Result analysis of the Index and elaboration of public policy suggestions to promote the competitiveness of the selected industrial hubs.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Elaboration, edition and printing of main report.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Development of micro web site for the MRAI. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	If there are successful collaborations with the Federal Government, include the project´s web site on ProMexico´s and the Ministry of Economy´s websites.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Logistical preparation and implementation of a launching event where the report and web site of Mexico´s Reshoring Attraction Index is publicly presented, giving way to a promotional campaign in traditional media.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Diffusion campaign on the Index and its main findings. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Conduct several mini-presentations of the Index main conclusions in industrial chambers related to manufacture. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	The printed document will be sent to an array of pertinent recipients across the country, encouraging them to review the document’s findings.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 





[bookmark: _MON_1402041185][bookmark: _MON_1402037909]Appendix A. In-depth Interview List
	Place (Municipality)
	Name
	Position

	Mexico City
	Claudia Ávila Connelly
	Executive Director of AMPIP

	Mexico City
	José Zozaya
	President of the American Chamber of Commerce Mexico

	Mexico City
	Oscar Morales Estrada
	Director of Business Centers of COPARMEX

	Mexico City
	Jorge Mario Martínez
	International Trade and Industry Unit Chief at CEPAL Mexico

	Mexico City
	Francisco Funtanet Mange
	President of Concamin

	Mexico City
	Gabriela Hernández Cardoso
	President and CEO of General Electric Mexico

	Mexico City
	Francisco Cerón
	Business Senior Specialist of the American Embassy in Mexico

	Mexico City
	Ernesto Hernández
	CEO General Motors Mexico

	Mexico City
	Miguel Angel Toro Hernández
	Government Relations Director of Caterpillar Mexico

	Mexico City
	Lorenzo Berho
	President Vesta

	Mexico City
	Esteban Pedraza
	Director of Grupo Nacional Inmobiliario

	Mexico City
	José Luis Ceballos
	General Director of the SoftLanding Group Mexico

	Garza García, NL
	Claudia Hernández
	Director of Business Development CPA Corporate Properties

	Garza García, NL
	Carlos García
	Vicepresident CPA Corporate Properties

	Guadalajara
	José Palacios Jiménez
	Economic Development Minister of the state of Jalisco

	Guadalupe, NL
	Roberto Cantú Alanís
	General Director Grupo Avante

	Monterrey
	Rodolfo Gómez Acosta
	Finance Minister of the state of Nuevo León

	Monterrey
	Álvaro Fernández Garza
	President of Caintra

	Monterrey
	Juan Pablo Richardson
	Nexus Director

	Monterrey
	Luis Sada Guajardo
	Commercial Vicepresident at FINSA

	Monterrey
	Alejandro González Quezada
	President Vynmsa

	Monterrey
	Ramón Flores Domínguez
	Senior Vice President CB Richard Ellis Mexico

	Puebla
	Roberto Moya
	Finance Minister of the state of Puebla

	Puebla
	Erich Junghanns Diestel
	President Canacintra Puebla

	Querétaro
	Marcelo López Sánchez
	Sustainable Economic Development Minister of the state of Querétaro

	Querétaro
	Arturo Nava Guerrero
	General Director of Elastómeros de Querétaro

	Querétaro
	Jesús Calderón Calderón
	President Canacintra Querétaro

	Querétaro
	Jorge Gutiérrez de Velasco
	Principal of the UNAQ

	Saltillo
	Ing. Victor Mohamar
	Vicepresident Davisa

	Saltillo
	Todd Nelson
	Regional Sales Director of The Offshore Group

	Saltillo
	David Ramos
	Costs and Project Manager at Desarrolladores Industriales Amistad

	San Diego
	Robert Filner
	San Diego, California Mayor

	San Diego
	Nick Criss
	Executive Director Industrial Services

	Tijuana
	René Humberto Romandia
	President Canacintra Tijuana

	Tijuana
	Jorge Astiazarán
	Mayor of Tijuana

	Toluca
	Félix Adrián Fuentes Villalobos
	Economic Development Minister of the State of Mexico

	Toluca
	Gabriel Galicia
	General Director of the Businessmen Association of the State of Mexico (AIEM)



Appendix B. Selected Municipalities and Industrial Parks
	State
	Municipality
	Industrial Park Name
	Address

	Baja California
	Mexicali
	Cucaph (Parque Industrial Juárez)
	AV. Jatñil Sur Km.12, Carretera Mexicali –San Luis Río Colorado

	Baja California
	Mexicali
	Desarrollo Industrial El Colorado
	Calzada Robledo Industrial y González Ortega

	Baja California
	Mexicali
	Las Californias III
	Calzada Gustavo Vildosola Castro

	Baja California
	Mexicali
	Parque Industrial Cachanilla
	Km 10 Carretera San Luis

	Baja California
	Mexicali
	Parque Industrial Calafia
	Avenida Eucalipto

	Baja California
	Mexicali
	Parque Industrial Progreso
	Carretera Mexicali Tijuana S/N

	Baja California
	Mexicali
	Parque Industrial Tecnológico
	Blvd. Lázaro Cárdenas, Col. Elías Calles

	Baja California
	Mexicali
	Parque Industrial Progreso II
	Km. 0.5 Carretera Mexicali Tijuana

	Baja California
	Mexicali
	Promotora Industrial De Mexicali S.A. de C.V.
	BLVD. Benito Juárez KM. 5.5, Mexicali, B.C.

	Baja California
	Tijuana
	Bustamante
	Antiguas Parcelas de la Mesa No. 144 Y 148 Extremo Norte de Calle Terrazo La Me

	Baja California
	Tijuana
	Centro Industrial Arboledas/Afal
	Calle Seminario 18750, Fracc. Arboledas

	Baja California
	Tijuana
	Centro Industrial Ferrocarril
	Blvd.  Díaz Ordaz 8002, LA MESA

	Baja California
	Tijuana
	Centro Industrial Los Pinos III
	Ave. Ferrocarril Km. 14.5 Antigua Carretera a Tecate

	Baja California
	Tijuana
	Cerro Colorado
	Blvd. Insurgentes No.19802, Libramiento La Presa

	Baja California
	Tijuana
	Ciudad Industrial Mesa De Otay
	Ciudad Industrial Mesa de Otay

	Baja California
	Tijuana
	El Florido Parque Industrial
	El Florido Carretera Libre a Tecate

	Baja California
	Tijuana
	Frontera
	Aun Costado de La Garita de Otay, colindando con la Frontera de E.E.U.U.

	Baja California
	Tijuana
	Internacional Tijuana
	Av. Universidad 2-B Mesa de Otay

	Baja California
	Tijuana
	Pacífico
	Blvd. Pacífico y Libramiento Oriente S/N

	Baja California
	Tijuana
	Prologis Otay Distribution Center
	-

	Baja California
	Tijuana
	Prologis Pacifíco Industrial Complex
	-

	State of Mexico
	Cuautitlán Izcalli
	Conjunto Industrial Cuautitlán
	KM. 31.5 Carretera México - Cuautitlán Izcalli, COL. Loma Bonita.

	State of Mexico
	Cuautitlán Izcalli
	O'Donell Cross Dock Cuautitlán
	Avenida Pino Súarez

	State of Mexico
	Cuautitlán Izcalli
	Parque Microindustrial Cuautitlán Izcalli
	Km 40.5 Autopista México - Querétaro

	State of Mexico
	Cuautitlán Izcalli
	Prologis Agave Industrial Complex
	-

	State of Mexico
	Toluca
	Parque Industrial EXPORTEC I
	Blvd. Miguel Alemán KM. 2.5, Toluca, México.

	State of Mexico
	Toluca
	Parque Industrial EXPORTEC II
	Blvd. Miguel Alemán KM. 2.5, Toluca, México.

	State of Mexico
	Toluca
	Parque Industrial San Antonio Buenavista
	AV. Industria Minera y Dioniso Astivia

	Querétaro
	El Marqués
	Parque Industrial Bernardo Quintana Arrioja
	KM. 14 Autopista Querétaro México- Querétaro, QRO.

	Querétaro
	El Marqués
	Parque Industrial El Marqués, S.A. de C.V.
	Autopista México- Querétaro KM. 195.5

	Querétaro
	El Marqués
	Parque Industrial La Noria
	Autopista Querétaro México- - Querétaro KM. 194

	Querétaro
	El Marqués
	O Donnell International Airport Querétaro I. P.
	CARR. A Chihimequillas Km. 4,5

	Querétaro
	Querétaro
	Parque Industrial Jurica
	CARR. Mexico- San Luis Potosí KM. 229

	Puebla
	Amozoc
	Conjunto Industrial Chachapa
	Entronque KM. 133, Autopista Mexico- Veracruz

	Puebla
	Cuautlancingo
	FINSA Puebla
	Km 117 Autopista México - Puebla

	Puebla
	Cuautlancingo
	Parque Industrial Volkswagen- Fraccionadora Industrial Del Norte S.A. de C.V.
	KM. 117 , Autopista Mexico - Puebla

	Puebla
	Huejotzingo
	Parque Industrial El Carmen
	Carr. Federal México-Puebla Km. 81

	Puebla
	Huejotzingo
	Parque Industrial San Miguel de Corredor Industrial Quetzalcoatl
	Km 79.5 Carretera Federal México - Puebla

	Puebla
	Huejotzingo
	Reserva Central Multimodal de Carga Puerto Seco
	Boulevard Aeropuerto y Autopista México - Puebla

	Puebla
	Puebla
	Parque Industrial Puebla 2000
	Km 1 Libramiento Carretera Federal a Tehuacán

	Puebla
	Puebla
	Parque Industrial Puebla –Panamá
	Km. 117 Autopista México-Puebla

	Puebla
	Puebla
	Parque Industrial San Felipe Chahapa
	Km 133.5 Autopista México - Puebla

	Nuevo León
	Apodaca
	Parque Industrial Milmex Apodaca
	CARR. Miguel Alemán KM. 16.5 B

	Nuevo León
	Apodaca
	Parque Industrial STIVA Aeropuerto
	CARR. Miguel Alemán KM. 22.7

	Nuevo León
	Apodaca
	Parque Tecnológico Monterrey
	Carr. Miguel Alemán Km. 14.5 Autopista a Nuevo Laredo Km. 27

	Nuevo León
	Apodaca
	Regio Parque Industrial
	Isidro Sepulveda #605

	Nuevo León
	Guadalupe
	Kalos Ruiz Cortines
	AV. Ruiz Cortines entre AV Miguel Alemán Y PROF. R.F. Quintanilla

	Nuevo León
	Pesquería
	Parque Industrial Pesquería
	Entronque CARR. Monterrey- Miguel Alemán

	Nuevo León
	San Pedro Garza García
	Ciudad Industrial MITRAS
	AV. Humberto Lobo 9013 FRACC. Mitras

	Nuevo León
	San Pedro Garza García
	CP Américas
	Calz. Del Valle No. 110 Piso 2

	Nuevo León
	Santa Catarina
	Kalos Santa Catarina
	CARR. Monterrey- -Saltillo KM. 9

	Nuevo León
	Santa Catarina
	Parque Industrial Las Palmas
	CARR. Luis Donaldo Colosio S/N KM. 6.9

	Coahuila
	Saltillo
	FINSA Coahuila
	Km 10.8 Carretera Saltillo - Piedras Negras

	Coahuila
	Saltillo
	FINSA Saltillo Sur
	Km 5 Carretera General Cepeda

	Coahuila
	Saltillo
	Parque Industrial Amistad Saltillo Sur
	Boulevard Morelos

	Coahuila
	Saltillo
	Parque Industrial La Angostura
	Carretera Saltillo-Zacatecas

	Coahuila
	Saltillo
	Parque Industrial La Angostura (Manufacturas Zapalinamé S A de C V
	Carr. Saltillo-Zacatecas Km. 4.5

	Coahuila
	Saltillo
	Parque Industrial Las Torres
	Periférico Luis Echeverría Álvarez Poniente (Salida a Torreón)

	Coahuila
	Saltillo - Derramadero
	Parque Industrial Santa Mónica
	Carretera estatal N° 105 Derramadero - General Cepeda - Parras Km. 0 + 497

	Jalisco
	Guadalajara
	Parque Industrial El Alamo
	Calzada Lázaro Cárdenas y CARR. a Chapala

	Jalisco
	Guadalajara
	Parque Industrial El Parque I
	AV. Camino al ITESO

	Jalisco
	Guadalajara
	Zona Industrial de Guadalajara
	Lázaro Cárdenas, CALLE 7 , Gómez Curiel y Calle 2, Guadalajara Jalisco

	Jalisco
	El Salto
	Parque Industrial Guadalajara
	PROL. Gobernador Curiel 5500 Las Pintas

	Jalisco
	Tlaquepaque
	El Bosque I
	AV. Camino al ITESO S/N Guadalajara, Jalisco

	Jalisco
	Tlaquepaque
	ProLogis Park El Salto
	Carretera San Martín de las Flores

	Jalisco
	Zapopan
	Parque Industrial BELENES NORTE, A.C.
	Eugenio Cuzin 900, Jalisco

	Jalisco
	Zapopan
	Parque Integral
	Carretera a base aérea # 5850  Km 5, Jalisco
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[bookmark: _Toc226074414][bookmark: _Toc362527703]SECOND QUARTERLY REPORT’S EXECUTIVE SUMMARY

The Second Quarterly Report provides information regarding the project’s activities that took place from April to June 2013. Specific, activities 1.1 and 1.2, which were intended to create a set of indicators and standards, as well as enabling the design of a methodology to track and assess the progress of the implementation process. The purpose of these activities was to accomplish the results established in Objective 1. Summarizing, the following three activities took place: (1) Classification and systematization of available information regarding the different institutions of the criminal justice system; (2) Design of measurement methodology; (3) Initial assessment of available information in order to elaborate standards. Moreover, the quarterly report contains the administrative actions that took place during the same period and a summary of the foreseeing actions and their expected results. 

[bookmark: _Toc362527704]PROJECT’S SUMMARY: CONTEXT, GOAL, OBJECTIVES AND BENEFICIARIES

Despite Mexican authorities have already taken the first steps towards a new criminal justice system, there are still legislative, operational and financial delays, as well as a major cultural resistance to overcome, but overall, there is still an important information gap and, therefore, understanding related to the use of the new tools provided by the reform and their possible benefits towards the protection of human rights and the strengthening of the rule of law. 
Therefore, the main goal of “Justice Collective” is to contribute to the strengthening of the implementation of the criminal justice reform through its socialization and promotion. In this regard, CIDAC has identified three main objectives which seek to create social support for a better implementation of the new criminal justice system: 1) Promote an independent measurement of the implementation process of the new criminal justice system; 2) Develop an outreach campaign to raise awareness and understanding among civil society organizations regarding the implementation of the new criminal justice system, and, 3) Promote the informed participation of civil society organizations in the implementation process of the new criminal justice system by providing accurate information. 
In order to do so, CIDAC will execute several activities seeking to develop abilities regarding access to information, disseminate the progress and quality of the procedure, as well as encourage civil society organizations’ participation in order to identify good practices, obstacles and solutions on the matter. These activities have the purpose of contributing in the decision-making process of the new criminal system’s implementation and operation. 
[bookmark: _Toc362527705]SUMMARY OF ACHIEVEMENTS-JUSTICE COLLECTIVE   
APRIL 1st-JUNE 30th 2013

An effort to gather information from different sources took place. These sources included information provided by authorities, academics, NGOs and civic organizations. As a result, CIDAC obtained data, documents and reports from all 32 states and the Federation as a whole. However, this process is still in the making, by seeking to gather more information through direct contact with some local and national authorities. 
During the months of April and May, CIDAC issued around 1,320 information requests to 165 federal and local institutions from the judicial and executive branch, which meant 10, 749 specific questions. Moreover, during the month of May we started to organize the information and, therefore, chose to invite a group of states (18) to directly collaborate with the project. Simultaneously, CIDAC’s team conducted information searches in official institutional websites. During the month of June, several meetings were held with an international expert in order to analyze the project’s methodological aspect as well as the comparison standards taking into account the amount and quality of available information. 
Regarding administrative issues, during the same period, various weekly meetings have taken place in order to track progress and limitations of team activities. There has been a record of times dedicated to the project and of the results achieved, along with activities related to economic remuneration, assistance to justice forums and strengthening CIDAC’s relationship with civic organizations interested on the matter. In addition, several meetings with USAID officials were held with the purpose of making the necessary adjustments to assure the project’s optimal execution. CIDAC’s General Director has been informed of all of these adjustments and the General Project Manager has participated in most of the meetings.

[bookmark: _Toc362527706]TECHNICAL ACTIVITIES 
APRIL 1-JUNE 30, 2013 
The following section contains the specific activities carried out during this period. 
Intermediate Results and Activities in Objective 1 
[bookmark: _Toc226074420]
Result 1. Obtaining useful quantitative and qualitative information and improving the measurement of the reform’s implementation procedure through the elaboration of indexes and a methodology.

	ID
	Activity
	Start date
	In progress/
Finished

	1.1
	Activity A – Elaboration of progress and quality indexes
	05/01/2013
	In progress

	1.2
	Activity B – Design a methodology to operate these measurement tools along with civic organizations.
	06/01/2013
	In progress






In order to fulfill Activity 1.1, CIDAC carried out three main actions: 
1. Classification and systematization of available information from criminal justice system institutions at both, local and federal levels. 

Given the lack of quality responses to the information requests issued by CIDAC, the team decided to invite a group of states to collaborate directly with the project. At the same time, an intensive search of information in institutional web sites was performed. Additionally, we also conducted information searches in a large variety of sources such as media and various websites to decrease the lack of information. 
2. Design of the measurement methodology

As part of this activity, several meetings with an international expert were held in order to analyze and modify the set of indexes, chosen by CIDAC, which will enable the creation of an independent measurement system with social perspective. Moreover, during those meetings the methodology draft was defined, which, along with the indexes, will allow us to track and evaluate the implementation process and operation of the new criminal justice system. In this stage, we classified indexes in two groups: those related to the performance of the implementation process and those related to the operation of the new criminal justice system. This decision caused some modifications in the set of indexes. In order to modify them, the team took into account several national and international previous experiences, as well as the amount of available information and the feasibility of measuring future changes. 
3. Initial assessment of information in order to elaborate comparison standards. 

Regarding the assessment process and gathering of information from all 32 states and the Federation as a whole, we have obtained the following results: the institutions from which we have gathered the least amount of information at the moment are tribunals. Concerning the implementation axis, institutional reorganization lacks information the most. 

Information
 (12 states)

	Institutions 
	% of unanswered questions 
	% of answered questions  

	State Prosecutor’s Office 
	58.0%
	42.0%

	State Court of Justice
	63.1%
	36.9%

	Public Defender’s Office
	56.1%
	43.9%

	Secretariat of Public Security
	56.2%
	43.8%

	Implementing institutions
	44.8%
	55.2%




	
	% of unanswered questions
	
	% of answered questions






Information
 (12 states)

	Implementation axis
	% of unanswered questions
	% of answered questions

	Planning
	50.8%
	49.2%

	Training
	54.1%
	45.9%

	Regulations
	27.1%
	72.9%

	Institutional reorganizations
	66.5%
	33.5%

	Information technologies
	48.2%
	51.8%

	Infrastructure
	58.4%
	41.6%

	Equipment
	50.5%
	49.5%

	Dissemination
	61.3%
	38.7%





	
	% of unanswered questions
	
	% of answered questions



CIDAC formally invited 18 different states to take part in the project through a letter requesting their collaboration. The states included in this strategy were: Aguascalientes, Chiapas, Colima, Distrito federal, Estado de México, Guanajuato, Nuevo León, Puebla,  Querétaro, Tabasco, Veracruz, Yucatán, Chihuahua, Baja California, Morelos, Durango, Zacatecas and Oaxaca. Simultaneously, CIDAC carried out a few visits to institutions (Mexico City and Morelos’ Attorney General’s Office), and several telephone calls to officials in charge, which enabled us to collect even more information. It is expected that in the following days we will have more and better information due to the aforementioned approach.

[bookmark: _Toc362527707]SUMMARY OF ACTIVITIES PLANNED FOR THE NEXT QUARTER 

Intermediate Results and Activities in Objective 1.

Result 1.Obtaining quantitative and qualitative information to contribute with the measurement through the elaboration of a set of indexes and a methodology. 


	ID
	Activity
	Due date

	1.3
	Activity C – Validation of indexes and methodology.
	July
2013

	1.4
	Activity D – Assessment of quantity and quality of available information, using the methodology, standards and indicators developed by CIDAC.
	July
2013

	1.5
	Activity E – To elaborate a findings report and database.
	September
2013










[bookmark: _Toc362527708]COMMENTS BY USAID OFFICIALS REGARDING THE ANNUAL PLAN AND CIDAC’S RESPONSE

In order to modify and improve the project’s Working Plan, several meetings took place among CIDAC researchers and officials from USAID. The purpose of these meetings was to incorporate comments to improve the content, reach and goals of the project. The final approval of the Working Plan presented, was received on July 10th by USAID. |

[bookmark: _Toc362527709]TRAINING AND ABILITY STRENGHTENING 
[bookmark: _GoBack]	
Both the Director of the project and the Project coordinator shared their experiences to develop CIDAC’s team abilities regarding the abilities needed to perform information searches, to assess the quality of information, to acknowledge the different means to access public information and to classify and organize information according to source and type of response. In addition, analytical abilities were developed by the team members in order to identify the quality and validity of data received. 
[bookmark: _Toc226074416]
[bookmark: _Toc362527710]PROJECT’S TIMELINE 

During the first year of the project several actions will take place in order to find and communicate a clear and comprehensive image of the state of the implementation process, mainly regarding the quality of the system, which is expected to produce several benefits for the criminal system users. During this stage of the project, CIDAC will be able to offer suggestions and recommendations, and therefore contribute to the betterment of the implementation process both locally and at the federal level.
	
With this in mind, during the first stage of the Project (March-June) we made some progress in the construction of tools that will enable us to find out the advance in the implementation process. In the months to come, CIDAC will design a methodology to operate the measurement tools, along with civic organizations. Lastly, a findings report will be elaborated as well as a database with the information obtained throughout the process. 

	ID
	Actividad
	2013
	2014

	
	
	mar
	apr
	may
	jun
	jul
	aug
	sep
	oct
	nov
	dec
	jan
	feb

	1.1
	Activity- A Creation of progress and quality indexes 
	
	
	
	
	
	
	
	
	
	
	
	

	1.2
	Activity- B. Designing a methodology to operate measurement tools along with civic organizations.
	
	
	
	
	
	
	
	
	
	
	
	

	1.3
	Activity- C. Validation of indexes and methodology.
	
	
	
	
	
	
	
	
	
	
	
	

	1.4
	Activity- D. Assessment of the quantity and quality of available information, using the methodology and indexes developed by CIDAC.
	
	
	
	
	
	
	
	
	
	
	
	

	1.5
	Activity- E. Elaborating a findings report and database.
	
	
	
	
	
	
	
	
	
	
	
	

	1.6
	Activity- F. Dissemination of indicators, standards, and methodology designed for the use of civic organizations.
	
	
	
	
	
	
	
	
	
	
	
	




% de preguntas NO respondidas	
PJE	TSJE	DP	SSP	OI	0.580090909090909	0.631	0.561454545454545	0.561636363636363	0.448	% de preguntas respondidas	
PJE	TSJE	DP	SSP	OI	0.419909090909091	0.369	0.438545454545455	0.438363636363637	0.552	

% de preguntas NO respondidas	Planeación	Capacitación	Normatividad	Reorganización	TICs	Infraestructura	Equipamiento	Difusión	0.507666666666666	0.541090909090909	0.270515151515152	0.665000000000001	0.481818181818182	0.583512396694214	0.504939393939394	0.613	% de preguntas respondidas	Planeación	Capacitación	Normatividad	Reorganización	TICs	Infraestructura	Equipamiento	Difusión	0.492333333333333	0.458909090909091	0.729484848484849	0.335	0.518181818181819	0.416487603305786	0.495060606060606	0.387	
79
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YES NO

1. Was this event useful to receive new information and opinions on economic and 

telecomunicational competitivity? 53 0

2. Will the opinions and information shared today serve to shape your opinions on the topic? 51 2

3. Do you believe this event contributes to the development of the topic explained? 53 0

 Do you receive information from the "Red de Competencia y Regulación? 16 37

5. Would you like us to periodically send you information on competitivity and regulation?  47 6

Comments: 

Change the format to a more interactive one. 

"Opening up a forum for specialized tribunals may be a good complement to such events, having 

people from the Judicial Federation present."

Total Answered

Total Attendants

July 18, 2013

53

60
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image8.emf
Lic. Juan 

Carlos Zepeda - Comisión

Nacional de Hidrocarburos

SI NO

1. Was this event useful to receive new information and opinions on legal issues of oil and gas? 13 1

2. Will the opinions and information shared today serve to shape your opinions on the topic? 13 1

3. Do you believe this event contributes to the development of the topic explained? 14 0

4. Do you receive information from the "Red de Competencia y Regulación? 14 0

5.Would you like us to periodically send you information on competitivity and regulation?  14 0

Total Answered

Total Attendants

April 25, 2013

14

14


image9.emf
Yes NO

1. Was this event useful to receive new information and opinions on legal issues of oil and gas? 12 0

2. Will the opinions and information shared today serve to shape your opinions on the topic? 12 0

3. Do you believe this event contributes to the development of the topic explained? 12 0

4. Do you receive information from the "Red de Competencia y Regulación? 10 1

5.Would you like us to periodically send you information on competitivity and regulation?  12 0

Comments

"It would be very useful a meeting about the electric industry"



Total Answered

Total Attendants

12

24

April 25, 2013
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image13.emf
YES NO

1.Was this event useful to receive new information and opinions on natural gas? 17 0

2. Will the opinions and information shared today serve to shape your opinions on the topic? 17 0

3. Do you believe this event contributes to the development of the topic explained? 17 0

4. Do you receive information from the "Red de Competencia y Regulación? 12 5

5. Would you like us to periodically send you information on competitivity and regulation? 17 0

Total Answered

Total Attendants

June 4, 2013

17

21
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image16.emf
Desayuno con Lic. Francisco 

Labastida

SI NO

1. Was this event useful to receive new information and opinions on legal issues of oil and gas? 17 0

2. Will the opinions and information shared today serve to shape your opinions on the topic? 17 0

3. Do you believe this event contributes to the development of the topic explained? 17 0

4. Do you receive information from the "Red de Competencia y Regulación? 17 0

5.Would you like us to periodically send you information on competitivity and regulation?  17 0

Total Answered

Total Attendants

25 de abril de 2013

17

17
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YES NO

1. Was this event useful to receive new information and opinions on energy regulation? 22 0

2. Will the opinions and information shared today serve to shape your opinions on the topic? 22 0

3. Do you believe this event contributes to the development of the topic explained? 22 0

4. Do you receive information from the "Red de Competencia y Regulación? 17 5

5. Would you like us to periodically send you information on competitivity and regulation? 21 1

Comments

Invite people from SHCP to talk about energy.

Inviting legislators would be helpful. 

Total Answered

Total Attendants

28 de junio del 2013

22

34
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Title Mass Media Date Type Author Researcher Month

Mitos sobre los mitos Animal Político 09/04/2013Article Oscar MondragónAna Lilia Moreno April

Internet para Todos Visión 109.2 31/05/2013Interview Ana Lilia Moreno mayo

Tratan distinto a quien dañe competencia Reforma 23/04/2013Quote Verónica Gascón José María LujambioApril

Darán un trato diferente por afectar competencia Reforma 23/04/2013Article Verónica Gascón José María LujambioApril

Tratan distinto a quien dañe competencia Reforma 23/04/2013Article Verónica Gascón José María LujambioApril

¿Cómo fomentar la competencia? Foro TV 24/04/2013Interview Leo Zukermann José María LujambioApril

Baja comercio con EU; sube energía Reforma 01/05/2013Quote Alejandra López y Ulises DíazJosé María Lujambiomayo

Ley de Amparo: ¿un freno a los poderes fácticos? El mundo del Abogado 01/04/2013Article Xavier Ginebra Xavier Ginebra April

La nueva Ley de Amparo: algunas interrogantes CIDAC - Red de Competencia 16/04/2013Article José María LujambioJosé María LujambioApril

Energía sin Reservas CNN-Expansión 20/06/2013Article

Ana Lilia Moreno 

y Xavier Ginebra

Ana Lilia Moreno y 

Xavier Ginebra

June

Un giro copernicano que promete CNN-Expansión 06/06/2013Article Xavier Ginebra Xavier Ginebra June
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