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Program Goal: Increased resilience of 24,062 drought and conflict affected people of Ceel Afweyn, Caynabo, Burao and Sheikh districts of Northwestern Somalia to shocks and hazards that affect their livelihoods.

Introduction
The Somaliland Communities Resilience Enhancement (SCORE) program addresses the severe water shortage of communities in Eastern Somaliland whose livelihoods suffer as a result of recurrent droughts. It builds on an ongoing twenty-five month OFDA-funded project (SOLIS), which focused on improving access to a safe water supply and improved hygiene practices. SOLIS took place during the most severe drought to affect the Horn of Africa in 60 years. With the passing of the drought and recognizing the need for more sustainable interventions, this project aims to facilitate greater resilience amongst rural Somaliland communities by targeting the water supply, hygiene, sanitation, and water management and disaster risk reduction activities that will enable communities to identify and manage their own strategies for risk reduction. 

The Gu rains that fell March-May 2013 were near normal in terms of amount, duration and special coverage, excluding parts of Sanaag.[footnoteRef:1]  The Sool Plateau and parts of Sanaag had localized rain falls below normal.  Equally, in other parts of Sanaag, flash floods were experienced by project staff and showed the impact of damage caused by environmental degradation in this area. By June 2013 the entire region of Somaliland was classified at the food security level “stressed”.[footnoteRef:2] The flooding and this classification both reflect the need to help Somaliland communities develop proactive mitigation and preparedness measures and sustainable coping strategies for drought.  [1:  FEWSNET Somali rain watch June 2012]  [2:  Food Security and Nutrition working Group June 2013] 


Achievements
This quarter focused entirely on project setup activities, in order to ensure smooth delivery of project goals. The following sections highlight achievements this quarter:
	
	Beneficiaries for Reporting Period May 1 – June 30, 2013
	Beneficiaries for Cumulative (through June 30, 2013) Period

	Sectors
	Targeted
	Reached
	Targeted
	Reached

	
	Total
	IDP
	Total
	IDP
	Total
	IDP
	Total
	IDP

	1 WASH
	0
	0
	0
	0
	0
	0
	0
	0

	2 RMPP
	0
	0
	0
	0
	0
	0
	0
	0


Note: Project setup activities did include beneficiary participation, but this count will be against indicators.

SECTOR 1.  Water, Sanitation and Hygiene
Brief Sector Narrative: 
Wash activities in the SCORE project will serve 14 communities, rehabilitating 11 berkads, 14 shallow wells and 5 roof catchments. During the reporting period, World Concern staff visited and held discussions with members of 3 beneficiary communities in Garadag, Derarweyne and WarIdaad. In addition, WASH specialists were recruited. Baseline data was reviewed from the November KAP survey, and a survey was prepared to determine a baseline in new communities.
    
SUB-SECTOR: Water Supply Infrastructure
	Indicator 1:
# of people directly benefitting from the water supply infrastructure program
	Target this quarter: 

	Progress this quarter:

	Cumulative Target:

	Cumulative progress to date:
	Target for life of project:
	% of progress towards target:

	
	0
	n/a
	0
	0
	19 822
	0

	Indicator 2:
Average L/p/day collected from all sources for drinking, cooking and hygiene
	Target this quarter:
	Progress this quarter:
	Cumulative Target:
	Cumulative progress to date:
	Target for life of project:
	% of progress towards target:

	
	0
	n/a
	0
	0
	13 875
	0

	Indicator 3:
# of HH collecting all water for drinking, cooking and hygiene from improved water sources.
	Target this quarter:
	Progress this quarter:

	Cumulative Target:
	Cumulative progress to date:
	Target for life of project:
	% of progress towards target:

	
	0
	n/a
	0
	0
	13 082
	0


Notes:  Any output relating to the actual physical increase in access to water supply will not be realized until the third quarter of this project. 

SUB-SECTOR: Hygiene
	Indicator 1:
# of people receiving direct hygiene promotion 
	Target this quarter:
	Progress this quarter:

	Cumulative Target:
	Cumulative progress to date:
	Target for life of project:
	% of progress towards target:

	
	0
	n/a
	0
	0
	700
	0

	Indicator 2:
# of respondents who know 3 of the 5 critical times to wash hands
	Target this quarter:
	Progress this quarter:

	Cumulative Target:
	Cumulative progress to date:
	Target for life of project:
	% of progress towards target:

	
	0
	n/a
	0
	0
	350
	0

	Indicator 3:
# of households with soap and water at a hand washing location
	Target this quarter:
	Progress this quarter:

	Cumulative Target:
	Cumulative progress to date:
	Target for life of project:
	% of progress towards target:

	
	0
	n/a
	0
	0
	1239
	0

	Indicator 4:
# of households who store their drinking water safely in clean containers
	Target this quarter:
	Progress this quarter:

	Cumulative Target:
	Cumulative progress to date:
	Target for life of project:
	% of progress towards target:

	
	0
	n/a
	0
	0
	1239
	0

	Indicator 5:
# of  HH drinking water supplies with FRC >0.2 mg\L
	Target this quarter:
	Progress this quarter:

	Cumulative Target:
	Cumulative progress to date:
	Target for life of project:
	% of progress towards target:

	
	0
	n/a
	0
	0
	1239
	0

	Indicator 6:
# of village water user committees active at least 3 months after training.
	Target this quarter:
	Progress this quarter:

	Cumulative Target:
	Cumulative progress to date:
	Target for life of project:
	% of progress towards target:

	
	0
	n/a
	0
	0
	10
	0

	Indicator 7:
# of water points that are clean and protected from contamination.
	Target this quarter:
	Progress this quarter:

	Cumulative Target:
	Cumulative progress to date:
	Target for life of project:
	% of progress towards target:

	
	0
	n/a
	0
	0
	30
	0


Notes: These indicators will all be measured after completion of activities.

SECTOR 2.  Risk Management Policy and Practice
Brief Sector Narrative: These activities will be started in the next quarter. 

SUB-SECTOR: Capacity Building and Training
	Indicator 1:
# of people trained in disaster preparedness, mitigation, and management, by sex
	Target this quarter:
 
	Progress this quarter:

	Cumulative Target:

	Cumulative progress to date:
	Target for the life of the project:
	% of progress towards target:

	
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	

	
	0
	0
	n/a
	n/a
	0
	0
	0
	0
	178
	62
	0

	Indicator 2:
# of trainings conducted
	Target this quarter:  
	Progress this quarter:

	Cumulative Target: 
	Cumulative progress to date:
	Target for life of project:

	% of progress towards target:

	
	0
	n/a
	0
	0
	16
	0

	Indicator 3:
# of people passing final exams or receiving certificates, by sex
	Target this quarter:
	Progress this quarter:

	Cumulative Target:
	Cumulative progress to date:
	Target for life of project:
	% of progress towards target:

	
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	

	
	0
	0
	n/a
	n/a
	0
	0
	0
	0
	100
	40
	0

	Indicator 4:
% of people trained who retain skills and knowledge after two months
	Target this quarter: 
	Progress this quarter:
	Cumulative Target: 
	Cumulative progress to date:
	Target for life of project:
	% of progress towards target:

	
	0
	n/a
	0
	0
	158
	0

	Indicator 5:
# of risk reduction action plans implemented by the end of the project
	Target this quarter:
	Progress this quarter:

	Cumulative Target:
	Cumulative progress to date:
	Target for life of project:
	% of progress towards target:

	
	0
	n/a
	0
	0
	4
	0



Key Outputs: 
As has been noted this reporting period saw very little in implementation activity, however the implementation plan and M&E framework, by which the project will be managed, have been established. As mentioned, staff recruitment was underway, with preparation for project implementation to come.

Analysis of Progress: 
The primary focus of this quarter was setup of resources and tools for implementation. Recruitment proved more difficult than anticipated, and community meetings to confirm water points for rehabilitation were delayed. However, a revised implementation plan has taken these delays into consideration, and the project management team is prepared to deliver all outputs within the remaining three quarters.

Collaboration/Coordination: 
WCDO has participated in WASH and Food Security coordination meetings as well as meetings with line ministries among others. The organization is at the forefront of the formulation of a DRR working group in Nairobi together with members of the NGO Consortium and other agencies. This will provide a forum for coordination of activities, sharing information, learning from each other and promoting and documenting best practices. In Hargeissa, WCDO is a member of the newly formed DRR Working Group chaired by NERAD (National Environment Research and Disaster Preparedness and Management Authority) in Somaliland which is a useful mechanism of coordinating activity on the ground and has provided  a platform for shared learning amongst NGOs’ engaged in similar DRR activities. The areas where WCDO operates have little government support and in some of the villages World Concern is the only NGO working there. This provides the opportunity to develop fully participatory processes and learning, as there is not a ‘dependency’ culture in the villages as opposed to ones which are used to INGO activity and the goods and services they can bring. Equally challenging is the lack of access to basic needs such as health care, education and food security which makes these communities more vulnerable.   

New Developments: 
A revision of the implementation plan was necessary, as the original plan was written for a January start date. The delay in this proposal means that the next rainy season is due to start in three months, around the time when rehabilitation would start. Activities have been revised accordingly.

Challenges:
With the exception of the delay in implementation, which is not viewed as a major challenge and has already been discussed, there have been no challenges for this reporting period.  


Key activities for the upcoming quarter: 
As has already been stated, the first two months activities consisted of the recruitment process only which was started but the actual appointment of the project officer, project assistants and WASH project officer will take place in the next quarter.  
· Formation of WUC HSC committees- training
· Tools for water system and supply of soap
· Damage assessment on water sites
· Estimation scope of rehab work
· Bidding and reconstruction
· CHAST and catchment protection trainings
· DRR trainings

Leverage: 
A proposal to Tearfund UK for multiyear funding of DRR and climate change adaptation programming was submitted this quarter, with no commitments made. In addition, a consortium proposal to DFID was submitted and rejected. Both proposals leverage OFDA funding.

Other: 
In November 2012 World Concern undertook a KAP survey to track and establish changes in knowledge, attitude and behavior in the SOLIS II areas of interventions.  Four out of the eight villages included in the survey are included in this SCORE project, the remaining 10 villages are all located in a similar geographic area and display similar characteristics as those other ones. The November 2012 KAP was the third in three such exercise and has been the basis of this current proposal. The need to establish another baseline at this stage was not seen as necessary as sufficient information has already been gathered from which to establish program activities and to be able to track and evaluate changes in behavior.  As such no formal baseline will be undertaken at this stage, but visits to all project sites to mobilize communities and reassess areas of intervention will be undertaken.



Personal story: 
The village of Siigodheer is located in Sanaag in the Eastern parts of Somaliland, it is a pastoral community, resident to a population of around 1000, just under half of whom live as nomads. Siigodheer has one primary school which serves just 67 students (25 girls and 42 boys) The school has 4 teachers:  2 of whom are volunteers while the other two are paid by the Somaliland government.

The school’s low enrolment could be due to the fact that many families are not able to afford the school uniforms or books that the children need to provide, even though the fees themselves are free. Another reason for low enrolment could be linked to the lack of available water and poor hygiene that has ensued from that. The water scarcity means that students can’t clean their classes or use the toilets. Instead they have been forced to defecate in the open. Finally many of the students are from pastoral families who tend to prioritize formal education lower than their other needs

This school has been assessed as a new site for a roof catchment, which will replace the one due to be built in Gawsaweyne after a recent site visit found that another NGO had constructed a water tank there. Siigodheer Primary does have one broken small metal water tank and also two toilets which are not in use due to the lack of available water for cleaning them. It is expected with the increase access to water the roof catchment will bring, this will attract greater numbers of children to enroll in the school as well as promoting better hygiene practices.
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