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1. Public Relation and Outreach

Public relations and outreach activities during the current reporting period included:

e Taking photos that show the activities at the project site;

e Holding meetings on June 4%, 2013 with the women committee at Asira Al

Qibliya and Urif to introduce the projects.

e Distributing flyers for SWT projects to the residents of Madama, Urif and
Asira Al Qibliya on June 27 and June 30, 2013.

Photo No.1-Asira Al Qibliya: Meeting with

the women committee

Photo Date: 4 June, 2013

Photo No.2-Urif: Meeting with the women
committee

Photo Date: 4 June, 2013

Photo No.3-Madama: Flyers Distribution

Photo Date: 30 June, 2013

Photo No.4-Urif: Flyers Distribution

Photo Date: 30 June, 2013

Photo No.5-Asira Al Qibliya: Flyers
Distribution

Photo Date: 30 June, 2013

2. Safety and Environmental Status

During the month of June 2013, the submitted Safety Plan, Traffic Control Plan, and
the Trenching Safety Plan were approved by the CMC.
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Traffic Management:

The temporary traffic signs were installed according to the approved traffic
management plan, the moveable traffic signs, detour signs and steel barriers were
delivered to Madama storage yard.

Safety Meeting:

Safety meetings were conducted on a weekly basis with IRD Subcontractor to
improve the existing safety program and to create increased awareness of the
Subcontractor’s responsibilities for the health and safety of their workers.

IRD attended a workshop conducted by BV for OSHA 10 on the twenty ninth of
June, 2013. IRD program manager & safety officer attended the workshop.

Accident Status:
During the current reporting period (0) accident occurred.
The accident statistics for the month of June 2013 can be summarized as follows:

Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No notices of unsafe conditions were issued to IRD by the CMC during this
reporting period.

Safety Conclusion:
The current level of safety is satisfactory with respect to the current work force and

progress on site.

3. Security Coordination
The following table provides a summary of the security coordination activities and
meetings carried out during the current reporting period:

Date ‘ Attendees ‘ Purpose

Calli Nabl DCL d di Israeli ttl
June 03,2013 Nablus DCL .a ng. a .us : cgmmag er regarding Israeli settlers

disturbing Asira reservoir site location.

Calling Nablus DCL commander regarding Israeli settlers
June 04, 2013 Nablus DCL disturbing Asira reservoir site location and causing damage to the

project signs.

Calling Nablus DCL commander and updating him about the
June 05, 2013 Nablus DCL . .g . . L. ) p g

situation in Asira reservoir site location.

Calling Nablus DCL commander and updating him about the
June 09,2013 | Nablus DCL ATTE ) o . paating

situation at Asira reservoir site location.

Calling Nablus DCL commander regarding Israeli settlers’ trials to
June 10,2013 | Nablus DCL & o esaang

obstruct and hinder site construction works.

Calling Nablus DCL commander regarding Israeli settlers’ trials to
June 11,2013 | Nablus DCL s saramne

damage the site fence poles.




| ——r Development T()-13-00005 (SWN)-June 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

June 12, 2013 Nablus DCL & IRD

Progress meeting with Nablus DCL commander to update him
about caravan and sanitary facilities installation at Asira Reservoir

site.

June 13, 2013 Black & Veatch & IRD

Construction progress meeting at Huwara office.

June 16, 2013 Nablus DCL

Calling Nablus DCL commander regarding Israeli settlers’ trials to
obstruct and hinder site construction works.

June 18, 2013 Nablus DCL

Calling Nablus DCL commander regarding Israeli settlers’ trials to
obstruct, hinder site construction by burning the Caravan at Asira
reservoit.

June 20, 2013 USAID, Black & Veatch & IRD

Construction progress meeting at Huwara office.

June 20, 2013 Nablus DCL & IRD

Meeting with the Isracli police at Nablus DCL and submitting a
claim letter regarding Isracli settlers” several attacks to Asira site

location.

June 25, 2013 Nablus DCL

Following up Urif situation with Nablus DCL commander; IRD

took official permission to start work at Urif Reservoir.

June 26,2013 Nablus DCL

Following up Israeli settlers’ trials to write racism statements on the
caravan, coordination took place and soldiers came to Asira

reservoir site and removed the written racism words.

June 27, 2013 Nablus DCL

Meeting with Nablus DCL to update them about Israeli settlers’
trials to hamper construction progress and submitting a video that

shows the Israeli settlers racism actions.

4. Material or Equipment Delivered to Site

Please see attachment SWT 19.4-Material or Equipment Delivered to Site.

5. Progress and Scheduling

The following table provides a summary of the project progress status:

Item ‘ Percentage
Planned percentage complete 8.64 %
Actual percentage complete 4.14 %
Elapsed Time =39/450 15.33 %

Table 5.1-SWT-Progress Summary Table

Project Overall Status: The Project is currently behind schedule. As mentioned in
previous monthly report delays occurred due to fact that IRD asked USAID to
change the subcontractor and that took some additional time (between receiving the
USAID response and signing the contract with the subcontractor, ABC). Also, during
this reporting period due to the security situation IRD faced some delays on the
construction works at Asira reservoir and with the commencing of the construction
works at Urif reservoir. However, to recover the above mentioned delays IRD will
engage more resources and will continue with the very active coordination with
Nablus DCL to avoid future disturbances by the settlers at both Asira and Urif

reservoirs.

For further details regarding the project progress please see Attachment
SWT 19.1- roll up and one month look ahead schedules.
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Submittal Status:

During the current reporting period a total of 65 submittals (including resubmittals)
were submitted for this project. Review comments were received for 46 submittals;
The Engineer’s review time for reviewed submittals ranged from 1 day to 21 days.
The following table and graph provide a summary of the submittals disposition status.

9 A - No Exceptions Noted
21 B - Make Corrections Noted
9 C- Amend and Resubmit

7 D- Rejected- Resubmit

0 E- Review Not Required

Table 5.2-SWT-Submittals Disposition

Submittal Disposition

A —MNo Exceptions
Moted D- Rejected-
9% Resubmit

C- Amend and
Resubmit
14%

E- Rewiew Not
Required
10%

B - Make Corrections
MNoted
B7%

Figure 5.1-SWT-Submittals Disposition
For further details please see attachment SWT 19.6- Submittals Log

6. Construction Activities-completed this month and planned for the next
month

The following was achieved during the current reporting period:
e Transmission Pipeline
- Surveying works, locating manholes on site for the main transmission pipe
line from station 6+600 to station 8+600.

e Madama Reservoir

- Site cleaning and grubbing,.

- Construction & installation of temporary safety fence at Madama Reservoir &
erection of temporary gate along safety fence.

- Delivering and installing caravan and two toilet units at site.
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Excavation works for the reservoir foundations & site excavation to reduced
level and carting away the debris materials.

Asira Al Qibliya Reservoir

Site cleaning and grubbing.

Construction & installation of temporary safety fence at Asira Al Qibliya
reservoir & erection of temporary gate along safety fence.

Delivering and installing caravan and two toilet units at site.

Excavation works for the reservoir foundations & site excavation to reduced
level and carting away the debris materials.

Urif Reservoir
Site cleaning and grubbing.

Madama Network
Dilapidation survey completed for all zones at Madama Network.

The following are the main activities planned for next month:

Pipes, fittings and owner furnished materials to be transported from PWA
storage yards & delivered to IRD storage yards.

Supply of material, equipment, pipes, fittings and pre cast manholes.

Reservoirs and retaining walls execution phase

Temporary safety fence & site excavation at Urif reservoir.

Supply caravan and two toilet units to Urif reservoir.

Completing of structural foundation excavation at Madama reservoir & Asira
Al Qibliya reservoir.

Installation of all mechanical & piping under reservoir concrete base at
Madama reservoir & Asira Al Qibliya reservoir.

Casting reinforced concrete base at Madama reservoir & Asira Al Qibliya
reservoir.

Start retaining walls at Madama reservoir & Asira Al Qibliya reservoir.

Transmission pipeline & reservoirs feeders

Trench excavation, bedding, laying, and installation of steel pipes, fiber optic
cable & backfilling.

Execution of the new road between Burin & Madama reservoirs.
Excavation to reach sub-grade level (5§t.0+000 to St.0+600)

Execution of sub-grade for access road way at Madama reservoir & Asira Al
Qibliya reservoir

Madama Network

Trench excavation, bedding, laying & installation of 2" steel pipes, fiber optic
cable & backfilling.

Marking on site the proposed house connections.

Finalize the dilapidation survey completely for all zones at Madama network.
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e Asira Al Qibliya Network
- Trench excavation, bedding, laying & installation of 2" steel pipes, fiber optic
cable & backfilling.

7. Updated Schedule

For further details please see Attachment SWT 19.1- Updated schedule roll up and
one month look ahead.

8. Site Memos

Two Site Memos were issued from the Engineer to the Contractor during the current
reporting period for this project. For further details please see Attachment SWN 19.3-
Site Memo Log,.

9. Inspection Requests
During the current reporting period 13 inspection requests were submitted to the
Engineer. The Engineer responded to the 12 inspection requests submitted during the
current reporting period. For further details please see Attachment SWN 19.5-
Inspection Requests Log.

10. Test Reports

During the current reporting period no testing reports had been submitted to the
Engineer.

11. Request for Information

Four RFIs were submitted to the Engineer during the current reporting period; for
turther information please see Attachment SWN 19.7-Request for Information Log,.

12. Summary of Payments and Accrued Expenditures

IRD submitted its 1st payment under Task Order No. 13-00005 / INP I on June 24,
2013 to CMC and the corresponding payment amount is not received yet. This
payment covers the period from April 23 — May 22, 2013.

Period of

Petformance Quantity Current Cumulative Payment CMC Date

Payment Previous to date Submission  Approval Payment
Amount Date Date Received

Payment

Period Period
From To

No.

1 April 23,13 | May 22,13 $279,115.94 $0.00 $279,115.94 June 24,13 | June 26, 13 Not paid

Table 12.1-SWT-Payment Summary

Accrued expenditures =4.14% (actual completion) X $7,482,629 (contract value)
=$309,938.90
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13. Variation Orders and Variation Order Requests

No VOs/ were issued for the reporting period while one VOR had been submitted
and is still under CMC review. For further information please see Attachment SWN-
19.8 VOs/VORs Log.

14. Operation, Maintenance and Training
This section is not applicable for the reporting period.

15. Summary of Working/Non-Working Days
The following table provided a summary of the Working/ Non-Working Days for the

project.
1. Total Period of Performance (Original) 450 Calendar Days
2. Total Excusable delays/approved extensions None
3. Modified Period of Performance None
4. Modified Completion Date None
5. No. of Working Days during this month 26 Calendar Days
6. Accumulated Working Days 55 Calendar Days
Total No. of non-working days(Holidays and weekends
7. . . g days( ) ) 4 Calendar Days
during this month
8. Accumulated non-working days (Holidays and weekends) 14 Calendar Days
. . . N/A
9. No. of other non-working days during this month
10. | Accumulated other non-working days N/A
Table 15.1-SWT-Summary of Working/ Non-Working Days
16. Project Indicators
16.1. Indicator #1:
Generic Performance Indicators:
Total number of Beneficiaries 8,485
7Z771A Number of Male Beneficiaries 4,337
Z7771B Number of Female Beneficiaries 4,148
7771C Permanent Jobs Created (positions) N/A
7771D Temporary Jobs Created (positions) TBD
2771E Temporary Job-days (people x days) TBD
ZZZ1F Male Beneficiaties to Age 17 2,049 47.24%
2771G Female Beneficiaries to Age 17 1,959 47.24%
ZZ7Z1H Male Beneficiaties 18 to 25 684 15.78%
77711 Female Beneficiaries 18 to 25 655 15.78%
7.271] Male Beneficiaries 26 and older 1,604 36.98%
7771K Female Beneficiaries 26 and older 1,534 36.98%
Activity Specific Performance Indicators:
WO049A Length of water transmission lines (in meters) constructed 10,000
W049B capacity (cubic meter/day) of water wells and pump stations N/A
Wo049C No. of water tanks/reservoirs cons/rehab. 3
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W049D No. of watet pump stations cons/rehab. N/A
WO049E No. of wells (agricultural production) rehabilitated N/A
WO049F No. of wells drilled/constructed N/A
W049G value of commodities/equipment delivered N/A
Wo49H Capacity/Volume(M3) of constructed water reservoir 1500 SOOX;?BOO
W0491 No. of wells/pump stations provided with power N/A
W049] Length (meters) of medium voltage lines installed N/A
W049K No. of generators/transformers installed N/A
WO049L No. of people benefited from water projects 8,485
W049M Length of local water network (in meters) constructed or rehabilitated. 42,000

Table 16.1-SWT-Target Value for Project 1

16.2. Indicator #2: Person days of Employment Generated
The following is the employment generated in Person days for Project 1 during the
current reporting period:

- Estimated Target Value, 27,280 person days ;

- Employment generated previously; 186 person days;

- Employment generated this month; 465 person days;

- Total cumulative employment generated to-date; 651 person days.

17. General Comments, Arisen Issues and Problems Encountered
The following table summarizes the problems and issues encountered for this project
during the current reporting period:

Responsible

Remedial Measures/Comments
Party

Issue Description

-Numerous Israeli settlers’ trials to
obstruct and hinder site construction
works.

- On June 04 ,2013 Israeli settlers
damaged the installed temporary

ject si i Asi Al-Qiblieh
project sigh - 1n Sira Qiblie Several meetings and coordination were

reservoir .

conducted with Nablus DCL
Istacls s ‘ . . R
s.rael.settlers - On June 11, 2013 Tsracli setdlers cqmmander regarding Israe.h settle.rs
hindering and . Nablus trials to obstruct and Thinder site

¢ removed the installed poles for the . .
obstructing DCL/IRD | construction works. An official Letter
. temporary fence. . )

actions with the same subject has been sent to

-On June 18, 2013, the Israeli settlers the USAID’s Contracting Officer

caused damage to the existing
prefabricated caravan at Asira Al
Qibliya reservoir site by throwing fire
bombs inside the portable caravan.

Table 17.1-SWT-Problems and Issues Summary Table
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18. Construction Photos

=

*05/06/2013.14721

103/06/2013:10: 45

»
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Photo No.3-SWT: Asira Al

Photo No.1-SWT: Photo No.2-SWT:
Qibliya
Excavation work for Site Visit to Al Zahra Company
Foundations of the Temporary & Jarar’ah Stone Crusher Casting of Concrete Foundation
Project Sign for the for the Temporary Project Sign at
Transmission Pipeline Asira Al Qibliya Reservoir.
June 3, 2013 June 3, 2013 June 5, 2013

iB

Photo No.4-SWT: Asira Al Qibliya Photo No.5-SWT: Asira Photo No.6-SWT: Madama
AlQibliya
Installation of the Temporary Project Sign Works of Excavation & Loading of 10” Steel Pipes from Bani
for Asira Al Qibliya Reservoir. Installir}g Posts.of. Safety Fen,:e Na’im PWAS Storage Yard & to be
for Asira Al Qibliya Reservoir delivered to Madama
4, 2013
June 4, June 9, 2013 June 11, 2013

12/06/2018

‘ Photo No.9-SW: Madama

Photo No.7-SWT: Madama hoto No.S-S: Madama

Loading of 6 Steel Pipes Landowner at Madama Reservoir discussing Joint Walkthrough in presence
from Bani Na’im PWA’s Site Boundaries with B&V, IRD & ABC of B&V and IRD, for Zone 6
Storage Yard & to be delivered Engineers at Madama Network
to Madama
June 19, 2013
June 11, 2013 June 12, 2013

10
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Photo No.10-SWT: Photo No.11-SWT: Asira A Qiblyia Photo No.12-SWT:Asira Al
Asira Al Qiblyia Qiblyia

Cleaning and Grubbing the Site
at Asiri Al-Qibliya Reservoir

June 16, 2013

Supplying Electricity & Delivering Caravan
at Asira Al Qibliya Reservoir

June 16, 2013

Installation of Temporaty
Safety Fence at Asira Al
Qibliya Resetvoir

June 16, 2013

19/06/2013

Photo No0.13-SWT: Madama

Marking the locations
for the traffic signs at Madama

June 18, 2013

Photo No0.14-SWT: Madama

B&V and IRD conducted qualification
welding test at Madama

June 18, 2013

Photo No.15-SWT: Asira Al
Qibliya
Excavation works for the
foundations at Asira Al Qiblya
Reservoir

June 19, 2013

Photo No.16-SWT:
Madama
Walkthrough along Zone
(1) at Madama Network

June 18, 2013

Photo No.17-SWT: Asira Al Qibliya

Collecting Somsom from Mahmoud Daoud
Stone Crusher, Asira Al Qibliya

June 23, 2013

g

e s ¥
Photo No.18-SWT: Madama

Installation of the Safety fence at
Madama Reservoir

June 23, 2013

11
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Photo No0.19-SWT: Madama

Excavation works for Madama
reservoir foundation
June 24, 2013

Photo No0.20-SWT: Madama

Pit excavation for taking sample for bearing
capacity test at Madama Reservoir
June 25, 2013

Photo No.21-SWT: Asira Al
Qibliya
Walkthrough at Asira Al Qibliya
Network
June 25, 2013

2013/06/25 16:20

Photo No.22-SWT:
Madama
Installation of Temporary
Gate at Madama Reservoir

June 25, 2013

Photo No.23-SWT: Asira Al Qibliya

Collecting Base Course sample from Daoud
Stone Crusher at Asira Al Qibliya
June 25, 2013

Photo No0.24-SWT: Madama

Dilapidation Survey for Madama
Network
June 26, 2013

Photo No.25-SWT: Asira Al Qibliya

Temporary safety fence for Asira Al
Qibliya Resetvoir
June 30, 2013

Photo No0.26-SWT: Madama

Installation of traffic signs at
East Madama Main Entrance
June 30, 2013

Photo No.27-SWT: Asira Al
Qibliya
Field walkthrough at
Asira Al Qibliya
June 30, 2013

12
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Photo-SWT: Asira Al Qiblyia
Settlers removed and damaged the poles
June 11, 2013

Photo-SWT: Asira Al Qiblyia
Settlers removed and damaged the poles
June 11, 2013

Photo-SWT:Asira Al Qiblyia
Settlers damage the existing prefabricated
caravan at Asira Al Qibliya Reservoir
June 18, 2013

Photo-SWT:Asira Al
Qiblyia
Settlers damage the existing prefabricated
caravan at Asira Al Qibliya Reservoir
June 18, 2013

Photo-SWT:Asira Al Qiblyia
Settlers damage the existing prefabricated
caravan at Asira Al Qibliya Reservoir

June 18, 2013

Photo-SWT:Asira Al Qiblyia
Settlers damage the existing prefabricated
caravan at Asira Al Qibliya Reservoir

June 18, 2013

13
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1. Public Relation and Outreach

Public relations and outreach activities during the current reporting period included:

e Taking photos that show the activities at the project site;

e Distributing flyers for ZWN project to the residents of Az Zawieh on June

27, 2013.

e Holding a meeting on June 4%, 2013 with the women committee at Az

Zawieh to introduce ZWN project.

Photo No.1-ZWN: Meeting with the women

committee

Photo Date: 4 June, 2013

Photo No.2-ZWN: Meeting with the
women committee

Photo Date: 4 June, 2013

Photo No.3-ZWN: Flyers Distribution

Photo Date: 27 June, 2013

2. Safety and Environmental Status

Traffic Management:

The temporary traffic signs were installed according to the approved traffic
management plan. Inspection requests regarding the traffic signs were submitted and
approved. Digging started at one segment of Az Zawieh network; all the moveable
traffic signs, steel barriers, sanitary facilities and flagmen were provided according to
the approved traffic management plan.

Safety Meeting:

Safety meetings were conducted on a weekly basis with IRD Subcontractor to
improve the existing safety program and to create increased awareness of the
Subcontractor’s responsibilities for the health and safety of their workers.

IRD attended a workshop conducted by BV for OSHA 10 on the twenty ninth of
June, 2013. IRD program manager & safety officer attended the workshop.

Accident Status:

During the current reporting period (0) accident occurred.

The accident statistics for June 2013 can be summarized as follows:

16
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Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:

No notices of unsafe conditions were issued to IRD by the CMC during this

reporting period.

Safety Conclusion:

The current level of safety is satisfactory with respect to the current work force and

progress on site.

3. Security Coordination

Attendees

N/A

Purpose

4. Material or Equipment Delivered to Site
Please see attachment ZWN 19.4-Material or Equipment Delivered to Site.

5. Progress and Scheduling

The following table provides a summary of the project progress status:

Item Percentage

Planned percentage complete 7.64 %
Actual percentage complete estimated 4.05 %
Elapsed Time=39/300 23 %

Table 5.1-ZWN-Progress Summary Table

Project Overall Status: The Project is behind schedule. As mentioned in previous report
delays occurred due to fact that IRD asked USAID to change the subcontractor and that
took some additional time (between receiving the USAID response and signing the contract
with the subcontractor, ABC). However, IRD continued with increased efforts and engaging
more resources to overcome mentioned delays.

For further details regarding the project progress please see Attachment
ZWN 19.1- Updated schedule- roll-up and one month look ahead schedule.

Submittal Status:
During the current reporting period a

total of 5 submittals (including resubmittals)

were submitted for this project. Review comments were received for one submittal,

The Engineer’s review time for reviewed submittals ranged from 1 day to 8 days.

The following table and graph provide a summary of the submittals disposition status.
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A — No Exceptions Noted

B - Make Corrections Noted
C- Amend and Resubmit
D- Rejected- Resubmit

(] Bl Hew) Bl N}

E- Review Not Required

Table 5.2-ZWN-Submittals Disposition

Submittal o . ey
pisposition, .- SUbmittal Disposition
R Arrtl)en_(: aon%(y Submittal
esubmit, 0, 0% . . _
D|sp05|t|0n_, A B A — No Exceptions Noted
No Exceptions
Submittal Noted, 0, 0%

Disposition, E-
Review N
Required,

M B - Make Corrections
Noted

M C- Amend and Resubmit

M D- Rejected- Resubmit

_ Subr_n_i’rt Submittal
Disposition, B - Disposition, D~ £_Review Not Required
Mak_e Rejected-
Corrections Resubmit, 0, 0%

Noted, 1, 100%
Figure 5.1-ZWN-Submittals Disposition

For further details please see attachment ZWN 19.6- Submittals Log

6. Construction Activities-completed this month and planned for the next
month

The following was achieved during the current reporting period:
e 95% of the proposed routes of the water pipelines had been located at the
site; locations of water meters for house connections had been also defined.

e  Trench pre-excavation (rock breaking) works started in Az Zawieh project.
e  Dilapidation survey is in progress.
The following are the main activities planned for next month:

o Supply of construction material & equipment
o Trench excavation, bedding, laying, installation of 2" threaded steel pipes
& backfilling.

7. Updated Schedule

For further details please see Attachment SWN 19.1- Updated schedule roll up and
One Month Look Ahead.
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8. Site Memos

No Site Memos were issued from the Engineer to the Contractor during the current
reporting period for this project. For further details please see Attachment ZWN
19.3-Site Memo Log.

9. Inspection Requests
During the current reporting period 2 inspection requests were submitted to the
Engineer. The Engineer responded to the two inspection requests submitted during
the current reporting period. For further details please see Attachment ZWN 19.5-
Inspection Requests Log.

10. Test Reports

During the current reporting period no testing reports had been submitted to the
Engineer.

11. Request for Information

No RFIs were submitted to the Engineer during the current reporting period; for
further information please see Attachment SWN 19.7-Request for Information Log.

12. Summary of Payments and Accrued Expenditures

IRD submitted its 1st payment under Task Order No. 13-00005 / INP I on June 24,
2013 to CMC and the corresponding payment amount is not received yet. This
payment covers the period from April 23 — May 22, 2013.

Period of

Petformance Quantity Current Cumulative Payment (0,%(® Date
Payment Previous to dat Submission  Approval Payment
Period Period Amount o Gate Date Date Received

Payment

No.

From To

1 April 23,13 | May 22,13 $69,713.19 $0.00 $69,713.19 June 24,13 | June 26, 13 Not paid

Table 12.1-ZWN-Payment Summary

Accrued expenditures =4.05% (actual completion) X $1,989,080.86 (contract value) =
$80,587.57

13. Variation Orders and Variation Order Requests

No VOs/ wete issued for the reporting period while one VOR had been
submitted and is still under CMC review. For further information please see
Attachment ZWN-19.8 VOs/VORs Log.

14. Operation, Maintenance and Training
This section is not applicable for the reporting period.
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15. Summary of Working/Non-Working Days
The following table provided a summary of the Working/ Non-Working Days for the

project.
1. Total Period of Performance (Original) 300 Calendar Days
2. Total Excusable delays/approved extensions None
3. Modified Petiod of Performance None
4. Modified Completion Date None
5. No. of Working Days during this month 26 Calendar Days
6. Accumulated Working Days 55 Calendar Days
Total No. of non-wortking days(Holidays and weekends
7. . . g days( ) ) 4 Calendar Days
during this month
8. Accumulated non-working days (Holidays and weekends) 14 Calendar Days
. . . N/A
9. No. of other non-working days during this month
10. | Accumulated other non-working days N/A
Table 15.1-ZWN-Summary of Working/ Non-Working Days
16. Project Indicators
16.1. Indicator #1:
Generic Performance Indicators:
'Total number of Beneficiaries 5,729
7771A |Number of Male Beneficiaries 2,883
7771B [Number of Female Beneficiaries 2,846
22771C [Permanent Jobs Created (positions) N/A
7771F |Male Beneficiaries to Age 17 1,362 47.24%
7771G |Female Beneficiaries to Age 17 1,345 47.24%
7771H [Male Beneficiaries 18 to 25 455 15.78%
77711 |Female Beneficiaries 18 to 25 449 15.78%
22771] |Male Beneficiaries 26 and older 1,069 36.98%
7771K |Female Beneficiaries 26 and older 1,053 36.98%
Activity Specific Performance Indicators:
WO049A  [Length of water transmission lines (in meters) constructed N/A
W049B  |capacity (cubic meter/day) of water wells and pump stations N/A
WO049C [No. of water tanks/reservoirs cons/rehab. N/A
W049D [No. of water pump stations cons/rehab. N/A
WO049E  [No. of wells (agricultural production) rehabilitated N/A
WO049F |No. of wells drilled/constructed N/A
W049G  [Value of commodities/equipment delivered N/A
WO049H |Capacity/Volume(M3) of constructed water reservoir N/A
w0491  |No. of wells/pump stations provided with power N/A
W049]  |[Length (meters) of medium voltage lines installed N/A
WO049K  [No. of generators/ transformers installed N/A
WO049L |No. of people benefited from water projects 5,729
W049M  |Length of local water network (in meters) constructed or rehabilitated. 14,000

Table 16.1-ZWN-Target Value for Project 2
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16.2. Indicator #2: Person days of Employment Generated
The following is the employment generated in Person days for Project 2 during the

current reporting period:

- Estimated Target Value, 6,820 person days;

- Employment generated previously; 114 person days;

- Employment generated this month; 229 person days;

- Total cumulative employment generated to-date; 343 person days.

17. General Comments, Arisen Issues and Problems Encountered

The following table summarizes the problems and issues were encountered for this
project during the current reporting period:

Responsible

Remedial Measures/Comments
Party

Issue Description
No major issues were
encountered during this
reporting period.

Table 17.1-ZWN-Problems and Issues Summary Table

18. Construction Photos

Photo No.1-ZWN: Photo No.2-ZWN: Photo No.3-ZWN:

Pre-excavation work in Az Zawieh Pre-excavation work in Az Zawieh Project Road Reinstatement in Az Zawich Project
June 27, 2013 Black and Veatch and IRD Black and Veatch and IRD
June 27, 2013 June 27, 2013

, . " BR/0B/98 11197
3 ve = e o . % e
e T T

Photo No.5-ZWN: Photo No.6-ZWN:
Installation of traffic safety signs Az Traffic safety signs Az Zawieh Project Dilapidation survey for Az Zawich
Zawieh Project Network
June 27, 2013 June 27, 2013 June 19, 2013
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- 2013/06/19-12°39

Photo No.7-ZWN:

Dilapidation survey for Az Zawieh Network

June 19, 2013

Photo No.8-ZWN:

Installation of permanent traffic signs at
the secondary entrance from Rafat Road
to Az Zawieh
June 22, 2013

Photo No0.9-ZWN:

Installation of permanent traffic signs at
the main entrance Road to Az Zawieh

June 22, 2013

g

= “M:T

> 4

Photo No.10-ZWN:
Installation of traffic safety signs Az Zawieh
Project
June 27, 2013

Photo No.11-ZWN:
Traffic safety signs Az Zawich Project

June 27, 2013

Photo No.12-ZWN:

Dilapidation survey for Az Zawich
Network

June 19, 2013
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AID-294-TO-13-00005 SOUTHWEST
NABLUS VILLAGES WATER
SUPPLYALZAWEYEH NEWORK PROJECTS

SWN - June Roll Up Schedule

30-Jun-13

Activity ID 'ActivityName ' Original ' Early Start ' Early Finish  |tr 2, 2013

Qrr 3, 2013

Qu 4,2013 | QU 1, 2014 | QU 2, 2014 | Q 3, 2014

Jtr 4, 2014

Duration IMay I i

Jul IAug ISep

Oct INovIDec Jan IFeb[Mar Apr IMay[Jun Jul IAug ISep

Oct INov

ota 383 30-Jun-13 30-Jul-14 ;

y 30-Jul-14, Total

AlID-294-TO-13-00005 SOUTHWEST NABLUS VILLAGES WATER SUPPLY&ALZAWEYEH NEWORK PROJ 383 30-Jun-13 30-Jul-14
Milestones 383 22-Jul-13 30-Jul-14

General Milestones 12-Mar-14 30-Jul-14 |y

Coordination With Local&Israeli Authorities Prior to Execution Phase
Mobilization 6

Intermediate Milestones 22-Jul-13 01-Jul-14 s
e e ey e e - e o e R O:t

. w23

ay- 13 A, Mobllrzat|0n

Submittals 376 30-Jun-13 23-Jul-14

Pre Construction Submittals | 69 | 11-u-13 11-Jul-13 |4
Construction Submittals 30-Jun-13 21-Nov-13 |[§

,,,,,,,,,,,

nd 1:L JuI 13, Pre Consttuctrdn Submrttals
121-Nov- 13 Constructron Submrttals

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Material Submittals 30-Jun-13 21-Nov-13 i

Post Construction Submittals _ 18-Jun-14 23-Jul-14

Procurement 30-Jun-13 09 Dec-13

Construction Material & Equipments

Transport Steel Pipes&Fittings (PWA Storage Yards to Site Storage Yards) _ 14-Jul-13 17 Oct-13

09 Dec 13 Procurement

FV 0Z&Jun+ 13A Constructron Materral & Eqmpments f
17 Oct 13, Transport Steel Prpes&Frttmgs (PWA Storage Yardst

Transport Pipes,Fittings&Valves From Awarta Storage Yard to Site _ 14-Jul-13 17-Oct-13 I g
Transport Pipes,Fittings&Valves From Bani Naim Storage Yard to Site _ 14-Jul-13 17-Oct-13 1
Supply & Deliver of Steel Pipes,Fittings&Valves by IRD _ 30-Jun-13 !

Welded Pipes and Fittings _ 30-Jun-13 03-Oct-13

Material Order & Manufacture 30-Jun-13  28-Sep-13 | -Sep-13 f !
Material Delivery 68 06-Jul-13 03-Oct-13 |:

Galvanized Steel Pipes and Fittings 30-Jun-13 17-Sep-13 §
Material Order & Manufacture 58 30-Jun-13 16-Sep-13 |
Material Delivery 59 30-Jun-13 17-Sep-13

Flanged Gate Valves 03-Aug-13 07-Nov-13 B

Flanged Stop Valves s
Material Order & Manufacture 20 03-Aug-13 31-Aug-13
Material Delivery 12 19-Aug-13 02-Sep-13 |!

Ball Valves 22 | 1sAugi3 | 12Sep13 |
Material Order & Manufacture 20 18-Aug-13 10-Sep-13 !

\ Material Delivery 12 29-Aug-13 12-Sep-13

Threaded Gate Valves 03-Aug-13 25-Aug-13 |8
Material Order & Manufacture 12 03-Aug-13 21-Aug-13
Material Delivery 5 19-Aug-13 25-Aug-13

Butter Fly Valves 100 06-Aug-13 09-Dec-13

17 Sep 13 Galvanrzed Steel Prpes and Frttrngs

v 03 Oct- :LS Welded Plpes and F|tt|ngs
) 28- Sep 13 Materlal Order& Manufaotu
03 Oct- 13 Materral Delrvery ‘

16 Sep 13 Materral Order & Manufacture
IL? Sep 13 Materral Delrvery

M 07 Nov 13, Flanged Gate Valves
V_V 30- Oct 13 Materlal Order & Manufacture

_ 07 Nov 13, Materlal Dellvery
'—V 02+ -Sep-13, Flanged Stop VaIves
V—V 31+ Aug 13, Materral Order & Manufacture
W 02-Sep-13, Materral Delrvery !
| ey 12.Sep-13; Ball Valves |

ﬁ 10 Sep 13, Materlal Order & Manufacture
W 12 Sep 13 Materral Delrvery

Yy 25-

Aug 13 Threaded Gate Valves

V-V 21- Aug 13 Materral Order& Manufacture

W 25- Aug 13 Materral DeIrvery

¥ 21-Nov- 13 Material Submrttals

Civil 121 30-Jun-13 21-Nov-13 |: ; " 21 NOV 13 CIV|I
Electrical & Instrumentation 33 30-Jun-13 18-Aug-13 || P —‘-V 18 Aug 13 EIectrrcaI & Instrumentaﬂon
Mechanical 42 30-Jun-13 18-Aug-13 . 18 AUQ 13 Mechamcal r !
Shuejg Darage BT TS ERMFECEEER e 260ct13 StopDrawings | | | |
Mechanical 49 30-Jun-13 14-Aug-13 | 14 AUg 13 Mechanical
Civil 98 30-Jun-13 26-Oct-13 ' 26- Oct 13 ClVII
Electrical 42 30-Jun-13 18-Aug-13 f 18 Aug 13 Electrrcal
Methods Statement _ ‘ 19 Nov 13 Methods Statement
Civil 30-Jun-13  19-Nov-13 | i. ‘‘‘‘‘ v l19 I\fov 13 c|y|| LLLLLLL

| F—v 23- JuI 14 Po$t Co

Vv 17 Oct 13 Transport Prpes Frttrngs&VaIVes From Awarta Sto rage

17 Oct 13, Transport Prpes Frttlngs&VaIves From Banr Nalm Sto
09 Dec 13, Supply & DeI|ver of Steel Prpes Frttrngs&Va

re

Material Order & Manufacture 68 03-Aug-13 30-Oct-13 77777 777777777 77777 77777
Material Delivery 60 25-Aug-13 07-Nov-13 |

:v 09-Dec-13, Butter Fly Valves

¥ 30-Jul-14, AID-29
‘ 30-Uu|-i4 Millesto
m—y 30-Jul-14, Generg
\ 01- JuI 14 Intermedrate

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Jun-13 A, COOrdrnatron Wrth Local&lsraelr AuthOrrtres Prror to Execunon Phase

Vv 123-J§ul-l4:, Suttrmitte

Revision Checked

Approved

B Actual Work B Critical Remaining Work 4 @ Milestone Date
[C—1 Remaining Work Current Bar Labels P—y S mmary TRD twertonl et & Developmen 27-Jun-13

Sr.Planning

Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...

Naim Mani-Prog Director




[Activity ID Activity Name Original Early Start Early Finish  [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 [dtr 4, 2014
DIl IMay[Jun Jul IAug Sep | Oct [Nov [Dec | Jan FeblMar AprlMay Jun | Jul [Aungep Octhov
Material Order & Manufacture 90 06-Aug-13 27-Nov-13 |! : v \ 27- Nov-13 Materal Order & Manufacture ! ! !
Material Delivery 80 02-Sep-13 09-Dec-13 M 09 Dec 13f Matenal Dellvery } | |
Combination Air Release Valves | Wmmmmmmy 12_Oct-13,Combination Air Release Valves | | | |
Material Order & Manufacture  18-Aug-13  07-Oct-13 | ! ! ﬁ 07 Oct~l3 Materlal Order& Manufacture oo !
Material Delivery 04-Sep-13 12-0ct13 | | "’"('"'iﬁi'ié'o}:‘t’i’e;*Mé’té’riéib’efi\}é’ry”f 77777 e
Pressure Reducing Valves _ Lo | Wmmmmmmy 12-Oct-13,PressureiReducing Valves | | | | |
Material Order & Manufacture 43 18-Aug-13 07-Oct-13 F'—"V 07 Octr13 Matenal Order& Manufacture ‘ ‘ ‘ ‘
’MateriaIDeIivery— 32 04-Sep-13 12-Oct13 | | ymmmmy 12.Oct-13,Material Delivery | | |
Pressure Relief Valves I F'—"V 1? Oct 13*Pressure‘ReI|eral+ves | I
Material Order & Manufacture 43 18-Aug-13 07-Oct-13 |: | | ymm——y 07-Oct-13, Matetial Order & Manufat:ture
\ Material Delivery 32 04-Sep-13 12-Oct-13 | | ymmmmy 12.Oct-13, Material Delivery | 3 o
Flow Control Valve with Orfice Plate | pe—y 12_Oct-13, Flow Conftrol Valve with Orfice Plate
Material Order & Manufacture 43 18-Aug-13 07-Oct-13 V—V 07 Oct 13, Matenal Order& Manufacture 1
’l\/lateriaIDeIivery— 32 04-Sep-13 12-Oct-13 | ! ! v—'-v 12 Oct 13, Materlal Dellvery 3 3 !
Float Level Valve A | We— 12.0ct13 FloatlevelValve |

Material Order & Manufacture 43 18-Aug-13 07-Oct13 | | | Wmmm——y (07-Oct-13, Material Order & Manufacture oo
Material Delivery 32 04-Sep-13 12-Oct-13  |! V—"V 12 Oct 13, Materlal Dellvery } } 1
Magnetic Flow Water Meters | pmmmmmmmy >0-Oct-13, Magnetic Flow Water Meters | | | |
Material Order & Manufacture 45 18-Aug-13 09-Oct-13 || ! ! ﬁ 09 Oct 13, Matenal Qrder& Manufacture oo }
’l\/laterialDeIivery— 35 04-Sep-13 20-0ct13 || . | | sy 20.0ct13, Material Delivery: | . . . . |
Water Meters | Wmmy 14-Sep-13, WaterMeters | . 11
Material Order & Manufacture 18 18-Aug-13 08-Sep-13 |1 ! ! F"V 08 Sep -13, Materlal Order& Manufacture
’lvlateriaIDeIivery— 18 24-Aug-13  14-Sep-13 |I . Wy 14-Sep-13, Material Delivery | | |

Check Valves 13-Aug-13 | 11-Sep-13 [ W=y 11-Sep-13, Check Valves

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Material Order & Manufacture 21 13-Aug-13 07-Sep-13 | ! | ymm—y 07-Sep-13,:Material Order& Manufacture
Material Delivery 15 25-Aug-13 11-Sep-13 |1 f W 11-Sep-13, Material Dellvery o
Strainer 18-Aug-13 12-Oct-13 |- | w— 12 Oct-13, Strainer 3 A

Material Order & Manufacture 42 18-Aug-13 06-Oct-13 V—V 06 Oct 13, Matenal Order& Manufacture
Material Delivery 32 04-Sep-13 12-Oct-13 || ! ! ‘!—"V 12 Oct 13, Materlal Dellvery } } }

Surge Check Valve L | mmmmmmy 12-Oct-13,Surge Check Valve | |

Material Order & Manufacture 43 18-Aug-13 07-Oct-13 |i | | mm——y 07-Oct-13, Materlal Order & Manufacture;
T R e Bt s een v B R
Dismantling/Flexible/Restrained Joint Dressers o | p— ) Oc’[ 13, Dlsmantllng/FIeX|b|e/Restra|ned Jomt Dressers

Material Order & Manufacture 43 18-Aug-13 07-Oct-13 | | ! F'—"V 07 Oct~l3 Matenal Order & Manufacture } oo
Material Delivery 32 04-Sep-13 12-Oct-13 | ! ! ~ 12- Oct 13, Materlal DeIIVEry | | 1 ‘ | | |

Prepayment Water Meter 104 29-Jul-13 08-Dec-13 |[HEE. v : I y 08 Dec-13, PrepaymentWaterMeter

Material Order & Manufacture 89 29-Jul-13 20-Nov-13 |: ! V—'—'—'-V 20 Nov 13 Matenal Order & Manufacture
Material Delivery 89 21-Aug-13 08-Dec-13 | v sy (08-Dec-13, Material Delivery | |

Prepayment Water Meter Valves _I F'—"V 1? Oct 13*Prepaymentv\{atenMete‘rVaIves Lo
’l\/laterial()rder&l\/lammm:ture— 18-Aug-13 06-Oct-13  |: ! | mmm—y 06-Octr13, Material Order & Manufacture:
| Material Delivery 32 04-Sep-13 12-Oct-13 | ! | W=y 12.Oct-13,Material Delivery o
Service Connection ﬁ 28- Sep 13, Service Connedtion: | |
Material Order & Manufacture 30 18-Aug-13 22-Sep-13 V—V 22- Sep 13 Matenal Order & Manlufact:ure
’l\/lateriaIDeIivery— 25 29-Aug-13 28-Sep-13 | ! ! v—v 28-Sep- 13 Materlal Dellvery ! ! !
Future Service Connection Fittings A | —y 28 Sep- +CL73”ffuture”Ser"\n’c’e7éidnirt+ecitrd‘n’f:fttrn§si? 777777777777777777777

Material Order & Manufacture 30 18-Aug-13 22-Sep-13 | | pmmmmy | 22-Sep-13, Material Order &Manufacture |
Material Delivery 25 29-Aug-13 28-Sep-13 |! | | H 28- Sep 13 Materlal Dellvery } 1 }
Manhole Cover, EN D400 07-Aug-13 | 21-Sep-13 (I ey :21-Sep-13, Manhole Cover, EN D400 | |

Material Order & Manufacture 30 07-Aug-13 15-Sep-13 || ! fﬁ 15 -Sep- 13 Materlal Order & Manufacture ! oo !
Material Delivery 25 22-Aug-13 21-Sep-13 | ! | ymm—y 21-Sep-13, Materlal Delivery ! ! ! ! | | |

Hand Hole Cover 07-Aug-13 | 21-Sep-13 [HEEEE iv—v 21-Sep-13, Hand Hole Cover
Material Order & Manufacture 30 07-Aug-13 15-Sep-13 | ! }V—'-V 15 Sep 13 Materlal Order& ManUfacture
Material Delivery 25 22-Aug-13  21-Sep-13 |i | | wemmmy 21-Sep-13, Material Delivery 3 |
RSV Extrenal & Internal Steel Equipment 21-Aug-13 31-Oct-13  [§ ! ! F‘—‘—Y 31-Oct- 13 RSV Extrenal & Internal Steel Equrpment
B Actual Work B Critical Remaining Work @ @ Milestone Date Revision Checked Approved

27-Jun-13 Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director

1 Remaining Work Current Bar Labels p—y Summary [RD imcrmions e Development




I Actual Work I Critical Remaining Work 4 & Milestone
[/ Remaining Work

Material Order & Manufacture 20 04-Jul-13 03-Aug-13
Material Delivery 20 06-Jul-13 04-Aug-13

Material Order & Manufacture 5 30-Jun-13 04-Jul-13
Material Delivery 5 01-Jul-13 06-Jul-13

Reservoirs Execution Phase 320 30-Jun-13 01-Jul-14

Madama Reservoir 500 m3 _ 30-Jun-13 03-Feb-14
Retaining Walls 7 Expansion Joints Total Length =76.6 L.M. _ 24-Jul-13 21-Oct-13 !

Retaining Walls (ST1,ST2) Expansion Joint 1 Length =10.1 L.M. 24-Jul-13  02-Sep-13 -Sep-13

Retaining Walls (ST2,ST3) Expansion Joint 2 Length =10.1 L.M. 30 13-Aug-13 16-Sep-13
Retaining Walls (ST3,ST4) Expansion Joint 3 Length =10.7 L.M. 38 15-Aug-13 28-Sep-13 |
Retaining Walls (ST4,ST5) Expansion Joint 4 Length =11.0 L.M. 37 19-Aug-13 30-Sep-13 |

Retaining Walls (ST5,ST6) Expansion Joint 5 Length =11.5 L.M. 42 21-Aug-13 08-Oct-13
Retaining Walls (ST6,ST7) Expansion Joint 6 Length =11.5 L.M. 48 25-Aug-13 19-Oct-13
Retaining  Retaining Walls (ST7,ST8) Expansion Joint 7 Length =11.7L.M. (ST7,ST8) Expansion Joint 7 Length =11.7 L.M. 7  28-Aug-13 Aug -13 21 Oct-13

Civil & Structural Works _ 30-Jun-13 14-Dec- 13 !
Finishing Works _ 20-Nov-13 12-Jan-14 |§

Metal Fabricated Works 01-Jan-14 = 12-Jan-14 |

External Works 154 27-Jul-13 22-Jan-14 |§

Chambers Works 51 23-Oct-13 22-Dec-13

Mechanical Works 18 09-Nov-13 30-Nov-13
Electrical & Instrumentation Works 154 27-Jul-13 22-Jan-14

Vara wiorks f
Test Water Tightness For Reservoir 5 | 28Jan-14 | o03-Feb-14 |
Asira Al Qibliya Reservoir 500 m3 | 244 | 30-Jun-13 | 13-Apr-14 |
Civil & Structural Works _ | 28-Dec-13 |§
Retaining Walls 7 Expansion Joints Total Length =77.0 L.M. “

Retaining Walls (ST1,ST2) Expansion Joint 1 Length =10.8 L.M. 22-Oct-13  27-Nov-13 |

———— |
Retaining Walls (ST2,ST3) Expansion Joint 2 Length = 11.0 L.M. 35 26-Oct-13 04-Dec-13 |
~ CwilgStuctwralWorks 3 260ct13  04Dec-13 |
Retaining Walls (ST3,ST4) Expansion Joint 3 Length =11.4 L.M. 43 28-Oct-13 16-Dec-13 |:
___ Cwilg Stucwraworks . 43  280ct13  16-Dec13 |

Reservoir Internal&External Paints
Material Order & Manufacture 44 02-Sep-13 27-Oct13 |

\ Material Delivery 5 28-Oct-13 02-Nov-13 777777777
Reservoir Construction Joints “ !
Material Order & Manufacture 5 30-Jun-13 04-Jul-13 :

Material Delivery 5 01-Jul-13 06-Jul-13

Pipe Identification Tape “__[ 7777777777
5 '
5 3
Shrinkable Sheets and Rapping Tape “

03rAug 13, Materlal Order & Manufacture
04 Aug -13, Matenal Dellvery

M 02-Nov+13, Reservorr InternaI&ExternaI Palnts}
V—V 27- Oct 13 Materlal Order& ManufactUre 3

W 02: Novu13 Matenal Dellvery
06 Jul- 13 Reserv0|r Constructlon J0|nts
04 Jul- 13 Materlal Order & Manufacture
06 Jul- 13 Materral Dellvery

25- Jun 13A Plpe Identlflcation Tape 1

24- Jun 13A Matenal Order & Manufacture
25- Jun 13A Matenal Dellvery

06 Jul- 13 Shrlnkable Sheets and Rapplng Tape
04 Jul- 13 Materlal Order & Manufacture
06 Jul- 13 Material Dellvery

014Ju| 14 Reserv0|rs

fffffffffff

V"—V 02 -Sep-13, Civil & Structural Works

! ﬁ 16 Sep 13 Retalnlng WaIIs (ST2 $T3) Expansm
! ﬁ 16 Sep 13 CIVIl &Structural Works

! ﬁ 28- Sep ;L3 Retalnlng Walls (ST3 ST4) Expan5|on J0|nt3 Length 3

| H 28- Sep 13 C|V|I &StrUCturaI Works

H 30-Sep-13, Retalnlng WaIIs (ST4 STé) Expansmn .]0|nt4 Length

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

p— 30Sep-13, Civil &Structural Works

V—V 08 Oct 13, Retalnlng WaIIs (ST5 ST6) EXpanS|on J0|nt5 Length

~ 08 Oct 13, C|V|I & Structural Works
V—V 19 Oct 13 Retalnlng WaIIs ($T6 ST7) Expa
ﬁ 19 Oct 13 Civil & Structural Works

‘—V 21 Oct 13 Retalnlng Walls (ST? $T8) Expansmn JO|nt7 Leng

V—U-V 21 Oct 13 C|V|I & $tructura| Works

,,,,,,,,,,,

,,,,,,,,,,

—y 14 Dec 13 Clvpl & Structural Works
_ 12 Jan 14, Flnlshlng Works ‘

\ o/ 12 Jan-14; Metal Fabncated Works

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

M 22 Jan-14, External Works
! ~ 122- Dec 13 Chambers Works
V-V 30- Nov 13 Mechanlcal Works }

— 22- Jan 14 Electrlcal & |nstrumentat|on WOI‘kS

V_V 284.]an 14, Yard Works

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W 03 Feb 14, Test WaterTghtness For: Resérvorr

,,,,,,,,,,,

- 13 Apr 14, AS|ra

# 28- Dec-lS ClVlI & Structural Works |
‘ ~ 08 Jan 14, Retalnlng WaIIs 7 Expansmn Jomts Tot
iy 27-NoOV- 13 Retaining Walls (ST]. ST2) Expan5|on JolntJ

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Yy 27-Nov- 13 Civil & Structural Works

ey 04-Dec-13, Reta|n|ng Walls (ST2 STS) Expansmn J0|nt

~ 04 Dec-13 C|V|I & Structural WOrks

ﬁ 16 Dec 13 Retalnlng Walls ($T3 ST4) Expansmh Joi

ey |6-Dec-13, Civil & Structural Works

v 03 Feb 14, Madama Reserv0|r 500 m3
# 21 Oct 13 Retalnlng Walls 7 Expansmn Joints TotaI Length 7
H 02 Sep 13, Retalnlng Walls (STl ST2) ExpanS|on J0|nt 1 Length 10,

[Activity ID Activity Name Original Early Start Early Finish  [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 [dtr 4, 2014
UL IMay[Jun Jul IAug Sep | Oct [Nov |Dec| Jan IFeb[Mar AprlMayIJun Jul [Aungep Octhov
Material Order & Manufacture 53 21-Aug-13 27-Oct-13 ‘ | Wm—. 27-0ct-13, Materlal Order& Manufacture 3 ! !
Material Delivery 42 08-Sep-13 31-Oct-13 | V-'—V 31- Oct 13 Matenal Delrvery
RSV Electrical & Instrumentation | p— 22-Oct-13, RSV Electrical & Instrumentatlon
Material Order & Manufacture  18-Aug-13  13-Oct-13 | ! F!—"V l3 Oct 13, Matenal Order& Manufacture
Material Delivery 29-Aug-13 22-Oct-13 | : _ 22- Oct 13 Matenal DeIivery
Pre-Cast Concrete Manholes _ 77777777 0’4"Au’g 7i§7|5reﬁ(§aisitffoncret’e ’M’aihh'ciiéé 7777777777777777777777777777777777777

n Jomt 2 Length 1

n5|on J0|nt6 Lengt

Al lellya Reservc

Date

Revision Checked

Approved

Current Bar Labels y—y Summary IR.D International Relief & Development 27-Jun-13

Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director




777777777

165
51

W OZLJan 14, Metal Fabrlcated Works

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

"W 06-Feb-14, External Works

[Activity ID Activity Name Original Early Start Early Finish  [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 [dtr 4, 2014
DU IMay[Jun Jul IAug ISep Oct [Nov |Dec| Jan lFeb Mar | Apr IMay[Jun Jul |Aug ISep Oct INov
|| Retaining Walls (ST4,ST5) Expansion Joint 4 Length =11.9 L.M. 42 31-Oct-13 18-Dec-13 |: ‘ ‘ ‘ ‘ ‘—-V 18 Dec 13 Retalnlng WaIIs (ST4 QTS) Expansmn Jo
- Cwil&StructuralWorks 42  310ct13  18Dec13 | ey 18-Dec-13, Civil & Structural Works
Retaining Walls (ST5,ST6) Expansion Joint 5 Length = 11.0 L.M. 47 03-Nov-13 26-Dec-13 | V—‘—V 26- Dec 13 Retalnlng WaIIs (ST5 ST6) Expansron J
———— | ey 26-Dec-13, Civil & Structural Works
Retaining Walls (ST6,ST7) Expansion Joint 6 Length =10.9 L.M. 06-Nov-13 06-Jan-14 | V—'—"V 06 Jah 14, Retainlng WaIIs (ST6 ST7) Ekpansmn
—_—_ I — oa’J’aih"’1’4’bl’v’{lT&’S’tr’ui:’tu’ra’l’\’/\’/b’r’k?{"”"""T”"
Retaining Walls (ST7,ST8) Expansion Joint 7 Length = 10.0 L.M. 10-Nov-13 08-Jan-14 | v——w 08 Jah 14, Retalnlng WaIIs (ST7 ST8) Expansmn
———— | | Wmm——y 08-Jan-14, Civil:& Structural Works |
Finishing Works ! V—V 02 Jan 14, Flnlshlng Works
 Metal Fabricated Works 9 24-Dec-13 02-Jan-14 |
External Works

26-Jun-14 | 01-Jul-14 |f
Transmission Pipeline & Reservoirs Feeders

I Actual Work
[/ Remaining Work

|
Chambers Works 27-Oct-13 !
Mechanical Works
\ Electrical & Instrumentation Works
Yard Works
Test Water Tightness For Reservoir
Urif Reservoir 500 m3

Civil & Structural Works

24-Dec-13

18 18-Jan-14  06-Feb-14 |

144 30-Jul-13 13-Jan-14 |
s
|
|
178 | 30w | evanis |
72 | osuanis | zowaria |

32 05-Jan-14  10-Feb-14 |
Retaining  Retaining Walls (ST2,ST3) Expansion Joint 2 Length=11.1LM. (ST2,ST3) Expansion Joint 2 Length =11.1 L.M. - 35  08Jan-14  17-Feb-14 | !
Retaining Walls (ST3,ST4) Expansion Joint 3 Length =11.2 L.M. 43 11-Jan-14 01-Mar-14
Retaining Walls (ST4,ST5) Expansion Joint 4 Length =11.2 L.M. 42 14-Jan-14 03-Mar-14 |:
Retaining Walls (ST5,ST6) Expansion Joint 5 Length =11.1 L.M. 47 16-Jan-14 11-Mar-14
Retaining Walls (ST6,ST7) Expansion Joint 6 Length =11.0 L.M. 53 20-Jan-14 22-Mar-14 |
Retaining Walls (ST7,ST8) Expansion Joint 7 Length =11.0 L.M. 52 23-Jan-14 24-Mar-14 |
Retaining Walls (ST8,ST9) Expansion Joint 8 Length =11.2 L.M. 51 27-Jan-14 26-Mar-14

Retaining ~ Retaining Walls (ST9,ST10) Expansion Joint 9 Length=10.8LM. (ST9,ST10) Expansion Joint 9 Length =10.8 L.M. 2 ~ 28-Jan-14 29 Mar-14 |

Finishing Works _ 12-Dec-13 22 Jan-14

12-Jan-14  22-Jan-14 |

07-Aug-13 | 27-Apr-14 [
51 14-Nov-13 13-Jan-14

18 07-Apr-14 27-Apr-14

153 07-Aug-13 02-Feb-14

30-Mar-14 | 25-Jun-14 |8

Retaining Walls 9 Expansion Joints Total Length =99.6 L.M.
Retaining Walls (ST1,ST2) Expansion Joint 1 Length =11.0 L.M.

ffffffffff

fffffffffff

Metal Fabricated Works

External Works

Chambers Works

Mechanical Works

Electrical & Instrumentation Works
Yard Works
Test Water Tightness For Reservoir

16-Jul-13 25-May-14
Execution of Road Way

| 247 | 11-Aug-13 | 25-May-14 |
_ 11-Aug-13 | 19-Mar-14 |

11-Aug-13 ~ 18-Jan-14

PHASE | New Road Between Burin-Madama RSV
Road Way New Road (St.0+000 to St.0+600)

Road Way New Road (St.0+600 to St.1+200)

11-Feb-14 |

148 24-Aug-13

fffffffffff

I Critical Remaining Work 4

7777777777

V—V 24- Dec 13 Chambers Works
} F"V 06 Feb 14, Mechanloal Works
— 13 Jan 14 Electrlcal & Instrumentatlon Works
| # 07 Apr 14, Yard Works

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
! ! ' !

'W 13-Apr-14, TestWater Tightness Fo
— 014Ju| 14 U“f Reserv
m=y 16-Jan-14, Civil & Structiiral Works
V_V 29- Mar 14 Retalmng WaIIs 9 Expans
V—"V :LO Feb 14 Retalnlng Walls (STl STZ) Expa
[ Wy 10-Feb- ’iif Civil & Structural Works |
‘—'-V 17- Feb 14 Retalnlng WaIIs (ST2 ST3) Exp
ye— 117 Feb-14, Civil & Structural Works
| Wem—y 01:Mar14, Retaining Walls (ST3,ST4) EX
| Wy 01:Mar-14, Civil & Structural Works |
[ 0 1 | | | ey 03:Mar:14, Retaining Walls (ST4,ST5) Ej
! ﬁ 03-Mar-14, ClVlI &Structural Warks }
| Wemm——y 11-Mar-14, Retaining Walls (ST5,5T6) §
| e— 11 _Mar-14, Civil & Stfuctutal Works |
| pe—— DD -NMar- 14 Retaining WaIIs (ST6 ST?)
[ Vemm— 22-Nlar-14, Civil & Structural Works
V"—'—V 24- Mar 14 Rétalnlng WaIIs (ST7 ST8)
V—V 24- Mar 14 CIVIl & Structural Works
V—V 26- Mar-14 Retalning WaIIs (ST8 ST9
|| e— 26.Mar-14,Civil & Structural Works
‘ ‘ Prm— 29-Mar-14, Retaining Walls:(ST9,ST1
! M 29- Mar 14 Civil & Structural Works
~ 22 Jan 14 Flnlshmg Works
W 22 Jan 14 Metal Fabrlcated Works

¥ 27-Apr-14, External Works |

ﬁ 13 Jan 14, Chambers Works } |
‘ ‘ ‘ ‘-V 27- Apr 14 Mechanlcal Works
— 02 FebL14 Electrlcal & Instrumentatlon Works
; * 25- Jun 14 Yard Works
| W 01iJul-14, Test Water 1

w 25. May 14 Transmlssmn Pif

A, V. 25- May 14 Executlon of Ro
— 19 Mar 14 PHASE I NeW Road Betwee
! v—————-v 18-Jan-14, Road Way New Road (St0+000 to St
%' 13- Adg 13, AppIy Trathc Control Plan / Safety Measurments/COOrdlnatlon
””(’ﬁ”z’z’ ’Au’g’i’s"iziéévat]b’ri ’aih’d Eé’rﬂi’\?\}c’{rk’s ”””””””””””””
! ‘ V—V 05 Jan 14, Sub Base and Base Course Works

‘ W 12 Jan 14, AsphaItWorks !

B\ 4 18 Jan 14 Concrete Dltt:hes
M 11 Feb 14, Road Way New Road (St 0+600t

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
'

@ Milestone Date

W 04-Sep-13, Excavation and Earth Works .

Current Bar Labels

P—y Summary IRD International Relief & Development

Revision Checked Approved

27-Jun-13

Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director




18-Sep-13
18-Sep-13

05-May-14
22-Apr-14

PHASE Il Access Roads
Access Road for Asira Al Qibliya Reservoir

i
il
Jin

Access Road for Madama Reservoir 12-Oct-13

05-May-14
05-May-14

25-May-14
25-May-14

PHASE VIl Roads Furnishing&Accessories
New Road & Access Roads

09-Feb-14
21-Jul-13
09-Dec-13
28-Aug-13
01-Dec-13

16-Jul-13
16-Jul-13
22-Jul-13
22-Jul-13
28-Aug-13

Execution of Transmission Pipeline from Urif to Burin (m)
Preparing Detours & Apply Traffic Control Plan
SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 1+000)

Pipe Line Installation

Chamber Works

()]

121
32
81

i
|||||

01-Dec-13

03-Aug-13

Testing,Commissioning & Final Road Reinstatement Works 09-Dec-13

SEG.NO.2 Trans. Main Urif-Burin (St. 1+000 to St. 2+100) 118

~ 29-Oct-13
30-Sep-13

Testing & Road Reinstatement Works 45 ~ 21-Dec-13 |

Asira Connection Pipeline (St.0+000 to St.1+122.08) 73

64
14

16-Oct-13
16-Oct-13
02-Nov-13

SEG.NO.4 Trans. Main Urif-Burin (St. 2+850 to St. 4+000)
Pipe Line Installation
Chamber Works

02-Nov-13
19-Nov-13

05-May-14 ||

il

43 120ct13  Ol-Dec-13 |
7 "

[Activity D [Activity Name Original Early Start Early Finish  |ir 2,2013 | Qtr3,2013 | Qtr4,2013 | Qtr1,2014 | Qtr2,2014 | Qtr3,2014 [tr4, 2014
UL IMay[Jun Jul IAug ISep Oct [NovIDec Jan FeblMar Apr |May | Jun | Jul [Aug ISep Oct INov
_____ 23 05Jan-14  Ol-Feb-14 | . . . . . ==y 0l-Feb:14, Sub-Base and Base Course Workg
6 Ol-Febl4  08-Feb14 | . W O8-Feb-14;AsphaltWorks | | |
_—_ ! ! ! W 11 Feb 14, Concrete Dltches ! !
Road Way New Road (St.1+200 to St.1+840) 05-Sep-13 19-Mar-14 | M 19 Mar 14 Road Way New Road (St 14

fffffffffff

77777777777

77777777777

17-Dec-13 [

Pipe Line Installation 36 03-Aug-13 14-Sep-13
Chamber Works 29 14-Sep-13 17-Oct-13
10 14-Sep-13  25-Sep-13 |
19 25-Sep13  17-Oct13 |
Testing & Road Reinstatement Works 52 17-Oct-13 17-Dec-13 |
SEG.NO.3 Trans. Main Urif-Burin (St. 2+100 to St. 2+850) 107
Pipe Line Installation 36 19-Aug-13 30-Sep-13 !
Chamber Works 25 30-Sep-13 29-Oct-13

77777777777

24-Dec-13 |f

Pipe Line Installation 14 30-Sep-13 16-Oct-13
Chamber Works 15 16-Oct-13 03-Nov-13 |:
Testing & Road Reinstatement Works 44 03-Nov-13 24-Dec-13 |

30-Dec-13 |B

fffffffffff

W 17 Sep 13 Excavatlon and Earth Works
r t t H 27- Feb 14 Sub Base and Base CourSe W
H 06 Mar 14, Stones Wall WOrks
W 13-Mar-14; AsphaItWorks
' W 19-Mar-14, Concrete Dithches

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

— 05 May-14 PHASE IIAccess R
# 22- Apr 14 Access Road for ASIra
V-V 10 Oct 13, Exca\/atldn and Earth WOrks r

! ﬁ 29- Mar-14 Sub Base and Base Cour
—y 07 -Apr-14, Stones Wall Works }

[ 1 ' Wy 14-Apr-14/AsphaltWorks |
Lo | W¥.22-Apr-14, Concrete Dithches

3 Vv : ‘ ‘ ‘ ‘ 1 v 05 May-14 AcceSs R0ad fOrMc
W 17 Oct 13 Excavatlon and Earth Works ! !

‘ -y 12- Apr 14,Sub-Base and Base Co

[ WY 16-Apr-14, Stones Wall Works
W 29-Apr- 14 AsphaltWorks !

W 05-May-14, Concrete Dithches

W=y 25-May-14, PHASE VIl Road

‘V-V: 2 May i4 wa R:oad &Acc

‘H 2 May 14 Trafflc Control Pl

W 25- May 14 Rbad AcceSsorle

M 09 Feb 14 Executlon of Transmlssmn Plpellr

w 21 Jul 13 Preparlng Detours &Apply Trathc Control Plan 3 !
v"———'—'v 09 Dec 13; SEG NO. 1Trans Mam Urlf Burln (St 0+ooo

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

pem—Y 28-Aug-13, Pipe Line Installatlon | r
‘ — 01: De0413 ChamberWorks
v———v 19 Nov 13 Structural &ClVlI Works ‘
| # 01-Dec-13, Mechanlcal & Flnlshlng Works
! | WW 09-Dec-13; Testing,Commissioning & Final Road Reins
”’"v————u—vL’”’J’"’"”’"L’”’“"’I?’béb’i’é’s’l’zé’rir’o’é’ﬂéh’s"Méﬁh‘Ur’.FBﬁr’.H(’s’t’I&b’c
,—V i4- Sep 13 Plpe Llne Installatlon !
F'-V 17 Oct 13, ChamberWorks
W 25- Sep 13 StructUraI & CIVI| Works !

,,,,,,,,,,,,,, ,‘f!,l?,99‘}?’,,Me,,ch?i‘ﬂ'?ﬁ',&,F,'[‘,',ST‘,'F‘E,WW'SS,,,,,,,,,,,,,,,,,,,,,,,,
P ye— l? Dec 13 Testlng & Road RelnstatementWorks
— 21 Dec 13 SEG NO3 nans Mam UrlfrBurlh (St 2+1
V—V 30- SepAlB Plpe Llne lnstallatlon ! ! ! !

‘ ﬁ 29- Oct 13 ChamberWorks

,,,,,,,,,,,,,,, !,-,!2?{Q?,t}?,,$F!@9F9@J,&,9'YJ!W,9K'§§,,,,,,,,+,,,,r,,,,,r,,,,,t,,,,
| Wy 29-Oct-13, Mechdnical & Finishing Works | ‘

] V—'-V 121- Dec 13 Testlng '& Road RelnstatententWorks

V_V 24- Dec 13 Aswa Connectlon Plpellne (St0+000 toS

H 16 O(;t 13; Plpe Llne Installatlon ! ! ! !

! H 03 Nov 13, ChamberWorks

”””””””” W ’c’)é{’Nb’\}-’ié"M’ééhéhiééﬂ’&’r’:ihiéh]h’g Works

: W 28- Oct 13 Structural &CIVII Works

V—V 24- Dec 13 Testlng & ROad Relnstatement Works

! — 30- Dec*lS SEG NO4 Trans Maln Urlf Bunn (St 2+

| H 02 Nov-13 Plpe Line Installatlon

V=¥ 19-Nov- 13 Chambeerrks
W 13 Nov 13 Structural & C|V|I Works

| W 19-Nov-18, Mechanical & Finishing Works !

I Actual Work
[/ Remaining Work

Date

Revision Checked Approved

I Critical Remaining Work € @ Milestone
IRD International Relief & Development

27-Jun-13

Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director

Current Bar Labels P—Y Summary




[Activity ID

SEG.NO.5 Trans. Main Urif-Burin (St. 4+000 to St. 5+000)

Pipe Line Installation 15 02-Nov-13 19-Nov-13

s o2ovis | 0ssanis |

fffffffffff

Chamber Works 19-Nov-13 07-Dec-13

Testing & Road Reinstatement Works 07-Dec-13

SEG.NO.6 Trans. Main Urif-Burin (St. 5+000 to St. 6+000)

06-Jan-14 |

77777777777

19-Nov-13 | 15-Jan-14 |§

,,,,,,,,,,,

fffffffffff

77777777777

Pipe Line Installation 10 19-Nov-13 01-Dec-13
Chamber Works 20 01-Dec-13 24-Dec-13 |
Testing,Commissioning & Final Road Reinstatement Works 19 24-Dec-13 15-Jan-14 |
SEG.NO.7 Trans. Main Urif-Burin (St. 6+000 to St. 7+000) 19-Nov-13 | 23-Jan-14 B
Pipe Line Installation 12 19-Nov-13 03-Dec-13 |!
Chamber Works 15 03-Dec-13 21-Dec-13 |
Testing & Road Reinstatement Works 29 21-Dec-13 23-Jan-14
Madama Connection Pipeline (St.0+000 to St.0+081) 03-Dec-13 | 27-Jan-14 |§
Pipe Line Installation 12 03-Dec-13 17-Dec-13 |

Chamber Works 15 17-Dec-13 04-Jan-14
Testing & Road Reinstatement Works 20 04-Jan-14 27-Jan-14
SEG.NO.8 Trans. Main Urif-Burin (St. 7+000 to St. 8+000) 17-Dec-13 | 30-Jan-14 R
Pipe Line Installation 12 17-Dec-13 31-Dec-13 |
Chamber Works 15 31-Dec-13 18-Jan-14 |
Testing & Road Reinstatement Works 11 18-Jan-14 30-Jan-14
SEG.NO.9 Trans. Main Urif-Burin (St. 8+000 to St. 8+689.7) 31-Dec-13 | 09-Feb-14 |§
Pipe Line Installation 6 31-Dec-13 07-Jan-14 |.
Chamber Works 15 07-Jan-14 25-Jan-14 |!
Testing & Road Reinstatement Works 13 25-Jan-14  09-Feb-14 |

Networks Execution Phase 302 30-Jun-13 24-Jun-14

02-Mar-14
02-Jul-13
28-Oct-13

22-Jul-13
28-Oct-13

30-Jun-13
30-Jun-13
02-Jul-13

- 02-Jul-13
07-Jul-13

Madama Network
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities
Zone #1
Zone #1 Digging The Ground - Pre Excavation
2 Inches Pipelines Network

1
|||

84

i
il £
IIIIII

3 Inches Pipelines Network 17-Jul-13

19-Oct-13 ||

Activity Name Original Early Start Early Finish  [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 [otr 4, 2014
UL IMay[Jun Jul [AugISep Octhov Dec| Jan IFeb[Mar Apr [May Jun | Jul [Aungep Oct [Nov
Testing & Road Reinstatement Works 35 19-Nov-13 30-Dec-13 ‘ ‘ ‘ ‘ F—i' 30- Dec*13 Westlng & F ad, RelnstatementWorks

M 06 Jan 14, SEG N05 Trans Marn Urrf Burrn (St 44
””””””””””””” — ’Tié’i\ibi/Ié’iir’bé’l’_ihé’ihé’téﬂi&hb’ﬁ"’"””"1"”"""’“”"
——y 07 Dec 13, Chamber Works
W 01 Dec~13 Structural &CI\II| WOrks
W 07 DeC 13, Mechanléal &Flnrshlng Works ! !
V—"V 06 Jan -14, Testlng & Road Relnstatement Works
"’"“"’*’"’""’"“’v—v"*’"’*’"’Ié’jé}i’ih{’S’E’éNd’é’T’r’eih’s"Mé[rfU’rifiéJr[H(’s’i’t
W 01: De0413 Plpe Llne lnstallatlon b

ﬁ 24- Dec 13 ChamberWorks !

W 12 Dec 13 Structural & C|V|I Works
v—v153an ’iZLL ’rééir’hg’ébrhrhis’éiéh]h’gj é’Fiﬁé’lﬁdé&
— 23- Jan 14 SEG NO 7 Trans Mam Urrf Burln (St
W 03 Dec~13 Plpe Llne Installatlon ! !

H 21 Dec :LS Chamber Works
,,,,,,,,,,,,,,,,,,,,,,,,,,, !?!,},5,J?,e;‘?,l?,,S!W,CFEJI?J,&E'YJ!W,,Qt'f?,,,,1,,,,,_,,,7,,,,

| W :21-Dec-13, Mechanlcal & Flnrshlng Works |
: ~ 23- Jan 14 Testlng & ROad Relnstatement Work
— 27- Jan 14 Madama Conner:tlon Plpellne (St 04
W 17 Dec 13 Plpe L|ne Installatlon }

3 V-V 04-Jan-14, Chamber Works

"’"""’""""’"""’"’v’-’i’z’é’béi:li’é’ét’riic’th’r’ail’é;’c’i\}rl’\)\’/b’r’k’s ”””””””””
W 04-Jan-14, Mechanlcal & Frnrshlng Work$

| H 27 Jan 14 Testlng & Road Relnstatement Work

F‘—Y 30-Jan-14, SEG NO.8: Trans Maln Ur|f Burln (S

W 31- Decr13 Plpe Llne Installatlon ‘
””””””””””””””””” F’V"ié"J’éh’iﬁ’éhéhﬁbé’r’\’/\’/b’rk’s’T”’""”’f""""’

B 4 18 Jan 14 Mechanrcal & Frnrshrng Works
W 12-Jan-14; Structural & Civil Works; ‘

A o 4 30LJan 14 Testlng & Road RemstatementWor
*_W 09 Feb 14, SEG NO. 9 Trans Maln Urlf Bunn
”””””””””””””””””””” Vv”(ﬁ’J’éﬁ”l}i’br’bé[ihé‘ih’s’taliéﬁah’"j"”"""’"’"

‘-V 25-Jan- 14 ChamberWorks
| W 25- Jan 14 Mechanrcal & Frnrshrng WOrks
‘W 19- Jan 14 StrUcturaI &ClVlI Works !

W 09- Feb 14; Testing & Road RemstatementW

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

24 Jun-14, Networks EX
‘ 02 MarT14 Madama Netwdrk

OZLJuI 13 Apply Trafflc Control Plan /Safety Measurments / Ooordlnatlon Wrth Isi
 28- Oct 13 Zone #l ! ! ! !

22 Jul 13 Zone #1, Dlgglng The Ground Pre Excavatlon

p— , ‘ V 28- Oct 13 2 lnches Plpellnes Network
H 27- Jul 13 Chambers C|V|I Works
'-V 27- .Jul 13 WN Plpellnes Installatlon Tbtal Length 1625 83 L. M
H' 28- Jul 13 House Connectlon Branches Installatlon !
W 31-Jul-13, Pressure Test !
| v-v 17-Aug-13, Trench Rei h’s’taté}ﬁe’hr&’ Iéf 'Lai?e’r’df Aébhait """""""""""
V-V 28- Oct 13 Chambers Mechanrcal W0rks |
ﬁ 19 Oct 13 3 Inches Prpellnes Network
W 23-Jul-13, Chambers Civil Works ! !
| w Léé' Jul- ’1’:3’ Hb’déé' Connection Pipes inéiai I’ét]o’ri ”””””””””””””””””””
Y 30-Jul-13, Pressure Test
' 01*Aug*13 Trench Relnstatement& st LayerofAsphalt
! | Wy 19-Oct-13, Chambers Mechanical Works !

I Actual Work
[/ Remaining Work

Date

Revision Checked Approved

I Critical Remaining Work € @ Milestone

P—y Summary IRD International Relief & Development

Current Bar Labels

27-Jun-13

Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director




-Activity ID - Activity Name

Zone #2
2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #3
2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #4
2 Inches Pipelines Network

3,4,6 Inches Pipelines Network

2 Inches Pipelines Network

Zone #6

2 Inches Pipelines Network

Original - Early Start - Early Finish

tr 2, 2013

Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 [otr 4, 2014

Duration

:
I

67 22-Jul-13 20-Oct-13

33 28-Jul-13 10-Sep-13

22-Jul-13 20-Oct-13

i
Al
|||||||

23-Jul-13 31-Oct-13
14-Aug-13 31-Oct-13

i

03- Aug 13 12-Nov-13

28-Aug -13 12-Nov-13

e
|||||||

11- Sep 13 28-Nov-13

11-Sep-13 28-Nov-13

13-Aug-13 10-Dec-13
09-Oct-13 10-Dec-13

i
il
I||||||

|

I May I Jun

fffffffffff

23-Jul-13 31-Oct13 ||

,,,,,,,,,,,

77777777777

03-Aug-13 12-Nov-13 ||

fffffffffff

,,,,,,,,,,,

77777777777

Jul | Aug [Sep Oct[NovIDec Jan lFeb Mar AprlMayIJun Jul [Aungep Octhov
v =y 20-Oct-13, Zone #2 !
”"v—-v*""”’i’b"séb’ ’1’3’"2’iri&h’éé’e]b’é‘l’.h’ééﬂét’\&b’rk’ ””””””””””””””””””””
H 14 Aug 13 Chambers C|V|I Works !
H 14 AUQ 13 WN Prpelrnes Installat|0n Tdtal Length 1467 96 L. M
H 14 -Aug- 13 House Connectloh Branches InstaIIatIon I
A 4 18 -Aug- 13 Pressure Test ‘ ‘
[ ¥ 29-Aug-13 ”T’ré’riéh’ iiéih’s’té’té’rh’é nt& iéf ’Layéi’cif As;bﬁéit ””””””””
. vy 10- Sep 13, Chambers Mechanlcal Worl<s
V——Y 20-Oct-13, 3 Inches Plpelrnes NetWork
v:23-Jul- 13 Chambers C|V|I Wiorks! ! !
W¥:23-Jul-13, WN Prpelrnes Installatron Total Length 7. 87 L. M
V¥:23-Jul-13, House Connectlon Pipes Installatlon
A 4 15 Aug 13 Pressure Test ‘ ! !
A 4 17 -Aug- 13 Trench Relnstatement& 1st LayeroI‘AsphaIt
b V¥ 20- Qct 13 Chambers Mechanlcal Works !
v_v 3140ct-13, Zone #3 |

! V-'—‘—V 31- Oct 13 2 Inches Plpellnes Network
| W=y 28-Aug-13, Chambers Civil Works | o
! W 28-Aug- 13 WN Plpellnes Installatlon TotaI Length 1119 99 L M.
! H 28- Aug 13 House Connection Branches Installatlon
W 01:Sep-13, Pressure Test !
”””””” W& 12-Sep-13, Trench ’F’eéuh’s’tait’ér’ﬁéh’t’éi ’iéE’ L’aiyé’r’&f}&sbﬁ alt
vy 31! Oct-13 Chambers Mechamcal W0rks 1

V"—'—I—V 31- Oct 13 3 Inches Plpellnes Network
w 31-Ju| 13 Chambers Civil Works ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W 03-Aug- 13 House Connectlon Pipes Installatlon
! W 31:Aug-13, Pressure Test ! ! !
W 11 Sep 13, Trench Relnstatement& 1st LayerofAsphaIt
I Y 31 Oct-13 Chambers Mechanlcal Works !
V—— 12-NOV-13; ZOne #4! ‘
"’"""v——-v’""""’"""Ié’r’\ic}{/-i’s’"2’irii:h’é’s'e]bél]h’éé’u’étw&rk’ ”””””””””””
V'V 11 Sep 13, Chambers C|V|I Works b b
W 11-Sep-13, WN: Prpehnes Installatron Total Length 1151 56 L. M
H 11 Sep 13, House Connectron Branches Installatron !
,,,,,,,,,,,, ‘! ,15,5,%9,,1?3,Et%??!t‘ﬂ?%!,,,,t,,,,+,,,,,I,,,,,,,,,,t,,,,I,,,,,I,,,,,t,,,,
W 26-Sep-13, Ttench Reinstatement & 1st LayerbfAsphaIt
A o 4 12 Ndv-13 Chambers Mechahlcal Works
M 12 -Ngv-13; 3,46 Inches Plpelrnes Network |
W 11 Aug -13, Chambers Crwl WOrks I 1
W 13 -Aug- 13 WN: Plpellnes Installatlon Total Length 691 99IL. M
""" w ’ié’A’qg Ié’Hbljéé’cbﬁhéétiéﬁii[pié’s’l’ri;c,iéiraiﬁb’ri’3’"""""""""""'"
. |W 15-Sep-13, Pressure Test | A
W 26- Sep 13 Trench Rernstatement& 1st LayerofAsphaIt
I ! W 12 N0v-13 Chambers Mechanlcal Works
}M 28- Nov-13 Zone #5
| pe— g IN’cS\}’i's"i’l’riéhréé’eibéliﬁé’s"Nétwé?k """"""""""""
iV-"V 09 Oct 13, Chambers Civil Works |
Iﬁ 09 Oct 13, WN Plpelrnes Installation Total Length 2322 23 L M.
H 09 Oct 13, House Connectlon Plpes Installatlon !
. ww17-Oct13;PressureTest . . 111
- =¥ 03-Nov-13, Trench Reinstatement & 'ié’t’ t’ay’e of Aébﬁéli o
ﬂ 28-Nov-13, Chambers Mechanrcal Works !
V_V 10 Dec 13 Zone #6'
| }ﬁ 10 Dec 13 2 Inches Plpellnes Network
Wy 20-Qct-13, Chambers Civil Works! !
[ v 20-Oct ’ié’ WN Pipelines Installation Total ’Lé}igiﬁ’ - ’8?3’2 5 i*l_’ M.
-y 20- Oct 13 House Connectloh Prpes Installatron I

W 23- Qct 13 Pressure Test

I Actual Work I Critical Remaining Work 4 & Milestone

[/ Remaining Work Current Bar Labels

P— Summary

Date

Revision Checked Approved

[RD International Relief & Development 27-Jun-13

Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director




[Activity ID

' Activity Name

3,4 Inches Pipelines Network

Zone #7

2 Inches Pipelines Network

Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt

Cleaning,Flushing

Customer Water Meter Installations

Disinfection

2nd Layer of Asphalt - Final Stage
Asira Al Qibliya Network

Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities

Zone #1

2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #2

T T e

2 Inches Pipelines Network

3 Inches Pipelines Network

2 Inches Pipelines Network

Original - Early Start - Early Finish

tr 2, 2013

Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 [otr 4, 2014

Duration

98 13-Aug-13 10-Dec-13

I May I Jun

77777777777

54 20-Oct-13 22-Dec-13

54 20-Oct-13 22-Dec-13 |!

e
|||

22-Dec-13 02-Mar-14

~ 22-Dec-13  02-Jan-14
02-Jan-14 14-Jan-14
14-Jan-14 26-Jan-14
26-Jan-14 02-Mar-14

15-May-14
21-Aug-13 24-Aug-13
21- Aug 13 26-Dec-13

103 24-Aug-13 -Aug-13 26-Dec-13

(AJI—‘I—‘I—‘
O o o o

|
|||

100 21-Aug-13 21-Dec-13 |:

.
|||||||

28-Aug 13 01-Jan-14

~ 18-Sep-13 -Sep-13 01-Jan-14

102 28-Aug-13 30-Dec-13 |:

e
|||||||

08- Sep 13 11-Jan-14

- 76 09-Oct-13  11-Jan-14

,,,,,,,,,,,

,,,,,,,,,,,

,,,,,,,,,,,

fffffffffff

fffffffffff

,,,,,,,,,,,

77777777777

77777777777

Jul [AugISep Oct NovIDec Jan FeblMar AprlMayIJun Jul [Aungep Octhov
‘ ‘ . V¥ 04-Nov-13, Trench Relnstatement& 1st LayerofAsphaIt
. Wy 10- Dec 13, Chambers Mechamcal Works ‘

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

| p— ' "y 10- Dec 13; 3,4 Inches Plpelmes Network
‘W 17 Aug 13 Chambers C|V|I Works ! ! ! ! !
W 17 Aug 13 WN Plpellnes Installatron Total Length 236 83 L. M
w 17 AUg 13 HoUse Connectldn Plpes Installatlon r
; W .23- Oct-13 Pressure Test
[ WY 04-Nov-13, Trr'éh’r:’h Reinstatement & 'i?s’t’ Léyér b’f’A?s’pihla’li' B
W 10 Dec 13 Chambers Mechamcal Works
Vem—y 22-Dec-13, Zane #7 |
ﬁ 22- Dec 13 2 lnches Plpellnes Network
] | ! V'( 30- lOct }3 Chambers C|V|I Works : | ! i
[ v 30-Oct-13, WN Pipelines Instaliation Total Léhgfﬁ "’8'9’71’1\)1"
WW 30-Oct-13, Hpuse Connectlon Prpes lnstallatlon
W 03-Nov-13, Pressure Test |
W 14 Nov 13 Trench Rernstatement& 1st Layer ofAsphaIt
LLLLL WJ22 Dec JtS Chambers Mechanlcal quks ! i
w—!—v —y (2 Mé’r,ib;'olééh'uhg’Fl’uéhih’g'oiéirifeét[dr
W 02 Jan 14, Cleanlng Flushmg :
W 14 Jan -14, Customer Water Meter lnstallatlons
W 26- Jan 14 Dismfectlon ‘

ey (2:Maril4, 2nd Layer ofAsphaIt Flnal St
"’"L’".”’"’""’"L""“"’J’"""""""’f’"’f";’1’5"M’éy’-i’i’As’&ébil"'Q’rBl&é’Nk
' 24-Aug 13 Apply Tratflc Control Plan / Safety Measurments / Coordlnatlc
# 26- Dec 13 Zone #1 | !
m 26- Dec 13 2 InchEs Plpellnes Network

W=y 18-Sep-13, Chambers Civil Works
”””””” ==y 18-Sep-13, WN Pipelines Installation Total L’e’hg’th’ = ’26 19. 3 L. M -
V-V 18 Sep 13 House Connectlon Branches Installatlon 3 r
} W.22-Sep- 13 Pressure Test ! !
W 03-Oct-! ;L3 Trench Reinstatement & 1st Layer of Asphalt
‘ ! 'y 26-Dec-13, Chambers Mechanical Works !

””””” v_721 -Dec-13, ’é’lh’éhés”riiﬁé’lihé’éNéﬁ}c}rﬁ"”"’""“”"
W 27- Aug 13 Chambers C|V|I Works
W 28- Aug 13 WN Plpellnes Installatlon Total: Length 459 72 L. M

W 28- Aug 13 House Connectlon Plpes Installatlon

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

H 20- Oct 13 Trehch RelnStatement& lst Layer ofAsphaIt !
! ‘WY 21-Dec- l3 Chambers Mechanlcal Works
v_v 01:Jan:14, Zone #2 |
# Ol—Jan 14 2 Inches Plpellnes Network
| wmmy 09-Oct-13, Chambers Civil Works !
[ vy 09-Oct- 13, WN Pipelines Installation Total ’Léﬁg’th’ - ’i’7’é’7’ 19 I M.
! F"V 09 Oct-13 House Connectlon Branches Installatron
W 13-Oct-13, Pressure Test ! t
W 27-Oct- 13 Trench Relnstatement& 1st LayerofAsphaIt
| Wy 01:Jani14, Chambers Mechanical Works
”””””” v_v’*’"”"""“”’*’"’*’édi:iéi:’#’ié’§ihb’Hé’s’ﬁiﬁéhh’é’s’Néix]vEr’k”"’""F”"
W 05 Sep -13, Chambers Civil Works f | !
W 08 Sep -13, WN Plpellnes Installatlon Total Length = 610 18 L M.
W 08 Sep -13, HouSe C0nnectlon Plpes Installatlon |
W 13- ot 3, Pressure Test:
”””””””””” W 30-Oct-13, ’ﬁéh’éhﬁé instatement & i’s’t’ Ié,tyér’ b’f’A’s’b halt -
! WW 30-Dec:13, Chambers; Mechanlcal Works |
— ;vl:lJan14Zone#3 |
! fﬁ 11- Jan -14,2 Inches Plpelmes Network

W=y 28-Oct- 13 Chambers Civil Works

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

/W=y 28-Oct-13, WN Pipelines Installation TotaI Length 1544 51L

I Actual Work
[/ Remaining Work

I Critical Remaining Work € @ Milestone

Current Bar Labels

P— Summary

[RD International Relief & Development

Date

Revision Checked Approved

27-Jun-13

Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director




[Activity ID

~ 3lnches Pipelines Network

Zone #4

' Activity Name

2 Inches Pipelines Network

3,4,6 Inches Pipelines Network

Zone #5

2 Inches Pipelines Network

3,4,6 Inches Pipelines Network

Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt

Cleaning,Flushing

Customer Water Meter Installations

Disinfection

2nd Layer of Asphalt - Final Stage

Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities

Zone #1

2 Inches Pipelines Network

II 3 Inches Pipelines Network

Original ' Early Start
Duration

i
Ml
i

08-Sep-13

104 12-Sep-13
61 28-Oct-13

i
Al
it

104 12-Sep-13

 31-Oct-13

02-Oct-13

19-Jan-14
19-Jan-14
23-Feb-14
30-Mar-14
10-Apr-14
30-Oct-13
30-Oct-13
02-Nov-13
02-Nov-13

i
g
i

02-Nov-13

Early Finish  |tr 2, 2013

Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 [otr 4, 2014

I May I Jun

05-Jan-14

fffffffffff

16-Jan-14
07-Jan-14

Al

16-Jan-14

77777777777

28-Jan-14
28-Jan-14

|||||||

i

19-Jan-14

il

15-May-14
23-Feb-14
30-Mar-14
10-Apr-14
15-May-14
24-Jun-14
02-Nov-13
14-Dec-13
14-Dec-13

Jul [AugISep Oct NovIDec Jan IFeb[Mar AprlMayIJun Jul [Aungep Octhov
‘ ‘ :H 28- Oct 13 House Connectlon Branches Installatlon
W 31:Oct-13, Pressure Test |
W 09 No\/ 13, Trench Rernstatement& 1st Layer ofAsphaIt
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, "' ,11, 953,’1,1,4, ,Qh ?,’T‘P‘?f ?M‘?Eh?ﬂ'?@', Works |
EV-‘—‘—‘—'V 05- Jan -14, 3 Inches F’rpehnes Network
i' 12 Sep 13 Chambers C|V|I WOrks r
A 4 12 -Sep- 13> WN: Prpelrnes Installambn Total Length 347 95 L. M
'W 12-Sep-13; House Connection Plpes Installatlon ! !
| | W 30-Oct-13, Pressure Test !
I 'W 12-Nov-13, Trench Reinstateme h’t’&’ Iéﬁ ’Léye’i of ‘A’s’bhraii{ ’
; ; W 05 Jan 14, Chambers Mechanlt:al Works
! ‘-'—'—'—-V 16 Jan 14 Zone #4 !
1 V_V 07 Jan 14, 2 Inches Plpellnes Network
Y 31-Oct- 13 Chambers Civil Works
”””””””””” v é’iioét’ 13, WN P bélihéé Installation Total | ’L’é’n’gin’ - ’2’ 55 ’és L.
' 31- Oct-13 House Connectron Branches Installanon !
' 03 Nov 13, PresSure Test r
' 05 Nov 13, Trench Relnstatement& 1st LayerofAsphaIt
! ‘ y 07-Jan 14, Chambers Mechanical Works
"’"""’T;""""‘"”’T"’T";”ié’jldr’{i’zi’é’it’é’r’riéh’éé’r’:ibé’nhé’s"Né’ti/{/b’rk"3’”"
FV 29-Sep-13, Chambers Civil Works ! :
-y 02- Oct-lS WN Pipelines Installatlon Total Length 1368 90 L M.
W 02:Oct- 13 House Connectlon Plpes Installatlon !
| W 04-Nov-13, Pressure Test | ‘
[ i’i 12-Nov-13, Trench Reinstateme r’{t’&’ Iéﬁ ’Lé’jéi of; ‘A’s’b’r{éit’ ’
! ! ! W 16 Jan 14 Chambers Mechamcal Works
——— V 28-Jan- 14 Zone #5 ! !
: — 28~Jan 14 2 Inches Prpelrnes Network

=y 18- Nov-l3 Chambers Q|V|I Works
”””””””””””” W=y 18-Nov-13, WN Pipelines Installation Total Eén’gih’ = ’ih’éé’r
V-V 18 Nov 13 H0use Connectrdn Plpes Installatlon
} v 21- Nov 18 Pressure Test |
W 26- Nov 13 Trench Rernstatement& 1st Layer ofAsphaI
|| W 284Jan-14, Chambers Mechanical Works !
””””””””” v_719 -Jan-14,3,4,6 Inches | ﬁub’éhh'é’sjf\iéi\}{/b’r’k””"
W 07 Oct~13 Chambers C|V|I Works !
W 07- Octh13 WN Plpellnes Installatlon Total Length 385 95 L M.
W 07-Oct-13, House Cannection Prpes Installatron !
| wo0oNovisPressuetest
W.23-Nov-13, Trench: Rernstatement& 1st Layer ofAsphaIt
f W 19-Jan- 14 Chambers Mechanlcal Works
! — 15 May-14 Cleanlng Flushlnc
F'—V 23- Feb 14 Cleanlhg FIUshlng

ey 30-Mar-14, Customer Water Meter Ing
”””””””””””””””””””””””””””” ﬁ’ib"Ab’r’i’zi’o[s’{rifé’c’t]b’ri””’""”"

! ﬁ 15 May-14 an LayerofAsph
— 24- Jun 14 Unf Network
' 02 Nov-13 Apply Tratﬂc Control Plan/Safety MeasUrments/

~ 14 Dec 13 Zone #1

Y—"V 14 Dec 13 2 Inches Plpellnes Network
H 17 Nbv-13 Chambers Crvrl Works
H 17 Nov 13 WN Prpelrnes Installatron TOtaI Length 1230 2
H 17 Nov-13 House Connectlon Branches Installatlon }
| W 120-Nov- 13 Pressure Test | |

vy 02: Dec:13, Trench Relnstatement& 1st Layer of Aspha|
| W 14 Dec 13 Chambers Mechanlcal Works
V—"V 14 Dec 13 3 Inches Plpellnes Network
W 13-Nov-13, Chambers Civil Works: |

I Actual Work
[/ Remaining Work

Current Bar Labels

I Critical Remaining Work € @ Milestone

P— Summary

[RD International Relief & Development

Revision Checked Approved

14-Dec-13 |
Date
27-Jun-13

Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director




-Activity ID - Activity Name

Zone #2
2 Inches Pipelines Network

3,4 Inches Pipelines Network

3 Inches Pipelines Network

Zone #4
2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #6

Original ' Early Start
Duration

13-Nov-13
20-Nov-13

i
Iill
i

13-Nov-13

20-Nov-13
20-Nov-13

il
Al
iliE

i

28-Nov-13

25-Dec-13

~ 25-Dec-13

Sk
-

82 12-Dec-13
60 07-Jan-14

12-Dec-13

23-Dec-13

Early Finish

19-Feb-14
19-Feb-14

11-Feb-14

03-Mar-14
03-Mar-14

I|||||

tr 2, 2013

Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 [otr 4, 2014

=

I May I Jun

77777777777

fffffffffff

23-Feb-14 ||

06-Mar-14
06-Mar-14

18-Mar-14
18-Mar-14

18-Mar-14

30-Mar-14

|

i

,,,,,,,,,,,

fffffffffff

fffffffffff

,,,,,,,,,,,

Jul IAug ISep Oct NovIDec Jan lFeb Mar | Apr IMay[Jun Jul IAug ISep Oct [Nov
‘ YW 13-Nov-13, WN Pipelines Installation Total Length = 943.38
””””””””””””” Y= 13-Nov-13, House Connection Pipes iri*s’téil’étﬁb}i I
w 20 Nov 13 Pressure Test !
W 02- Dec—13 Trenoh Relnstatement& 1st Layer ofAspha
\ o 4 14 Dec- 13 Chambers Mechapnical:Works
| p—y 19-Feb-14, Zone #2 ‘
"’"L"’”’"’""’"L"v-———v"“"”’"""”"Ié’l’:é’b’ih"é’iﬁéh’éé’eibélihés”uéﬁhé}k ”””
V—V 30- Dec 13, Chambers Civil Works !
V—V 30- Dec?13 WN P|peI|nes Installat|on Total Length =
F'—V 30- Dec—l3 House Connectlon Branches Installatlor
H 11 -Jan-14, Pressure Test | ;
””””””””””””””””””” =y 30-Jan- 14, Trench Rei h’s’tla’térﬁé nt& ’iéi ’Lla’yé’r
t t | Wyl Feb 14 Chambers Mechanlcal Works
| Ve—y 11.Feb-14,3,4 Inches Pigelines Network
| =y 28- Nov 13 Chambers C|V|I 'Works !
. w=y 28-Nov-13, WN Pipelines Installation Total: Length 1334
[ (wwa2s *N’ci\}-’is’ House ’c"o’ﬁh’ééiib’ri’eib’e’s’]h’s’t&lié’n’d‘h ”””””
W 04 Jan-14, Pressure Test
- 15 Jan-14, Trench Relnstatement& 1st Layer of
! W :Ll Feb 14, Chambers Mechanlcal Works
Ve—y (3:Mar:14, Zone #3 | ‘
"’"""’""’""""’v-—'—'—v"""”’"""”’"b’s’rvié’rli’a;’é’iﬁéh’éé’ejbé’lih’e’s"Né’tin}b’rk"
V—V 25- Dec 13 Chambers C|V|I Works ! ‘
F'—V 25- Dec 13 WN Plpellnes Installatlon Total ! Lethh =
ﬁ 25- Dec 13 House Connectlon Branches Installatlon
|y 11 Jan-14,Pressure/Test] | |
””””””””””””””””””””””” | V==Y 30:Jan-14, Trench Reinstateme hté[ ’iéi ’L?a’yé}
| | V-V 03 Marr14 Chambers Mechanmal Works
V—'—'—V 23- Feb 14 3 Inches Plpellnes Network

FV 12 Dec 13 Chambers CIVII Works

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

H 12- Dec 13 House Connectlon Pipes Installatlon }
W 29- Dec 13, Pressure Test ! ! !
wy 09 Jan 14, Trench Relnstatement& 1st! Layerof/
. 'V 23-Feb-14, Chambers Mechanical Works
‘_V 06 Mar 14, Zone #4 3 ‘

_ 06 Mar 14, 2 Inches Plpellnes Network
W 07 Jan 14, Chambers Clvil Works b !
W 07 Jan-14, WN Plpelrnes lnstallatlon Total Length
W 07-Jan-14, House Connectlon Branches InstaIIatlo
777777777 'W 11-Jan-14,Pressure Test! !
”””””””””””””” vy 122 ’J‘la’ri’ib; ”T}éh’c’h"ﬁéih’s’taié’rhé’rii & i"s;’{ Lé&/ér’ 0
! ! W 06 Mal‘ 14, Chambers MeChanlcaI Works
# 18 Mar- 14 Zone #5 ! !
‘ ;V_V 18- Mar 14 2 Inches Plpellnes Network

‘v 25.Jan-14, Chambers Civil Works

[ 0 0 | | =¥ 25an-14,WN Pipelines Installation Total Leng

H 25- Jan 14 H0use ConnectIOn Plpes Installatlor
V 28~Jan 14 Pressure Test :
\ a4 09 Feb 14, Trench Relnstatement& 1st: Layé

vy 18- Mar 14, Chambers Mechahnical:Wor

v_v ’ ””””””””””” 1 S’Mair"i&”s’lh’éhé’éP’{riéi[rié’s’i\ié’twor’k

| VY 23- Dec 13 Chambers Clvn Works j

|y 23- Dec 13 WN Plpellnes Installatlon Total Length =§

! W 23- Dec 13 House Connectlon Plpes Installatlon

. w2sJanl4Pressuefest | . .

VW 09-Feb-14, Trench Relnstatement& 1st: Layé
-y 18 Mar 14 Chambers Mechanlcal Wor

— 30+ Mar-:l4 Zone #6

I Actual Work I Critical Remaining Work 4 & Milestone

[/ Remaining Work Current Bar Labels

P— Summary

[RD International Relief & Development

Date

Revision Checked Approved

27-Jun-13

Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director




[/ Remaining Work

P— Summary

[Activity ID Activity Name Original Early Start Early Finish  [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 [otr 4, 2014
UL IMay[Jun Jul IAug ISep Oct [NovIDec Jan |Feb| Mar | Apr IMay[Jun Jul IAug ISep Oct INov
2 Inches Pipelines Network 55 25-Jan-14 30-Mar-14 ‘ ‘ ‘ ‘ ! ! ‘ V'——i’ 30- Mar-14 2 Inches Prpellnes Netwo
19  25Jan-14  16-Feb-14 | W=y 16-Feb-14, Chambers Civil Works|
e e ieEe e 0 V0 o Ve=y 16-Feb-14, WN Pipelines Installation Total L
19 25Jan-14  16-Feb-14 | V=¥ 16-Feb-14, House Connection Pipes Installc
|7 | 16-Feb-14 | 24-Feb-14 | W 24-Feb-14, Pressure Test
_—_ | W 08 Mar 14, Trench Rernstatement& 1st
10 18-Marl4  30Mari4 | | _ V¥ 30:Mar-L4, Chambers Mechanical W
3 Inches Pipelines Network 23-Dec-13 30-Mar-14 |! V"—‘—‘—V 30- Mar-;l4 3'Inches Prpellnes Netwo
|8 | 23Dec13 | 01-Jan-14 W OlsJan?14 Chambers Crvrl Works D
_—_ ! W Ol—.]an -14, WN Prpelrnes Installatron Total Length =
8 23-Dec-13  0l-Jan-14 | W¥ 01:Jan‘14, House Connection Prpes Installatron
3 16-Feb14  19-Feb14 | | Wi19-Feb-14, Pressure Test |
10  19-Feb-14  03-Mar-14 | "’"“"’”"""”’"“""”"’1’"""ﬁ’b’érr’v’lé’(ii’ﬁéh’c’hﬁéiﬁ’s’téié’rﬁéﬁié’i’s’t’l
_—_ ! W 30~Mar 14 Chambers Mechanrcal Wi
Zone #7 85 | o01Jan-14 | 10-Apr-14 N v———-v 10-Apt-14, Zone #7 3 ‘
2 Inches Pipelines Network 16-Feb-14 10-Apr-14 | V—V 10-Apr -14, 2 Inches Prpelrnes Netw
6 16-Feb-14  23-Feb-14 | " Wy 23-Feb-14, Chambers Civil Works
e icFer s e e o w23 Feb -14, WN Pipelines Installation Total
_—_ 1 : W 23- Feb 14 House Connectron Prpes Instal
3 23-Feb-14  26-Feb-14 | | W 26-Feb-14, Pressure Test |
10  26-Feb-14  10-Mar-14 | We¥ 10-Mar-14, Trench Rernstatement& 1st
© 10 30-Mar14  10-Apr-l4 | W 10-Ap-14, Chambers Meghanical
3 Inches Pipelines Network 01-Jan-14 03-Apr-14 # 03 -Apr- 14 3 Inches Plpellnes Netwo
6 0l1Jan-14  08-Jan-14 | W 08 Jan 14, Charnbers C|\/|I Works } !
6  0lJdan-14  08-Jan-14 | W 08-Jan-14, WN Plpelmes Installatron Total Length
6 0lJan-14  08-Jan-14 | W 08 Jan-14, House Connection Pipes Installatron
DG NosEepa e ) 0 W 26-Feb-14,PressureTest | i |
10  26-Feb-14  10-Mar14 | W= 10-Mar-14, Trench Reinstatement &* 1st
4 30-Marl4  03-Apr-l4 | | W 03-Apr-14, ChambersiMechanical W
Zone #9 —as | 2aFebie | isApric | V— 15Ap1sZone#8
2 Inches Pipelines Network 23-Feb-14 15-Apr-14 V—V iS-Anr-14; 2 InchesiPipeilinesiNetv
20 23-Feb-14  18-Mar-14 | ey 18-Mar-14, Chambers Civil Works'
20 23-Feb-14  18Mar14 | |, V=¥ 18-Mar-14, WN Pipelines Installation T9
_—_ H 18 Mar 14 HoUse Connectlon Prpes In
7 1BMarl4 2eMarid | WY 26Mar14, PressureTest |
8  26:Marl4  05-Apr-l4 | WY 05-Apri14, Trench Reinstatemet &
___ SUNRRIY NS SRS TR IO SN SO SN BN N WY 15-Apr-14; Chambers Mechanical
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt “ R th 24- jun fA Cleanrng Fl
Cleaning,Flushing 15-Apr-14 27-Apr-14  |! W 27- Apr-l4 Cleanlng Flushrng
Customer Water Meter Installations 10 27-Apr-14 08-May-14 W 08 May 14, CustomerWater Mg
Disinfection 10 08-May-14 20-May-14 W 20 May-14 Drsrnfectron
2nd Layer of Asphalt - Final Stage 30 20-May-14 24-Jun-14 F'—V 24- .]un 14 2nd Layer 0
Alzaweyeh Network 214 | 30-un-13 | 12-Mar-14 (I e 1r2 Mér-14‘AIzaweyéh Nétwork r
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities _— 24- Jun 13A AppIyTrafﬂc Control Plan / Safety Measurments/Coordrnatron Wrth [
Zone 78 = | ouunis | ossepis | m— 08-Sep-13,Z0ne 18 |
Zone #8 Digging The Ground - Pre Excavation 30-Jun-13 28-Jul-13 |  28- Jul 18, Zone #8 Dlgglng The Ground Pre Excavatlon
2 Inches Pipelines Network 08-Jul-13 08-Sep-13 V—'—"V 08 Sep 13,2 InChes Prpelrnes Network ‘
23 08-Jul-l3  03-Aug-13 W=y 03 ’Ah’gj"ié’ ’é’rié}ﬁb’é%é’d{/irwa‘r’ks’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
23 08-Jul-13  03-Aug-13 | W=y 03-Aug-13, WN Pipelines Installation Total Length 2236 01: L M
‘ 23 09-Ju-13  04-Aug-13 | H 04-Aug-13, House Conneotlon Branches Installatron } |
10 05-Aug-13  15-Aug-13 | WY 15-Alg-13, Pressure Test | |
_—_ | WY 27-Aug-13, Trench Rernstatement& 1st LayerofAsphaIt
10 28-Aug-13  08Sep-13 | | ' ¥ 08-Sep-13,Chambers Mechanical Works | 11 1 |
3 Inches Pipelines Network 20-Jul-13 08-Sep-13 |: V—V 08 Sep 13, 3 Inches Prpelrnes Network
5 20-0ul13  24-0ul-13 | W 24-Jul- 13 Chambers Civil Works ‘ !
5 20-Ju-13 24-Jul-13 | W 24-Jul-13, WN Pipelines Installation Total Length 494 7 L M.
5 200uk3  24-0ul13 | W.24-0ul-13, House Connkction Pipes Installation’ | | | |
3 05-Aug-13  07-Aug-13 | ¥ 07-Aug-13, Pressure Test |
B Actual Work B Critical Remaining Work @ @ Milestone Date Revision Checked Approved
Current Bar Labels [RD International Relief & Development 27-Jun-13 Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-lvi...|Naim Mani-Prog Director




[Activity ID [Activity Name [ Original | EarlyStart | EarlyFinish |rr 2, 2013 | Qtr3,2013 | Qtr4,2013 | Qtr1,2014 | Qtr2,2014 | Qtr3, 2014 |3t 4, 2014
UL IMay[Jun Jul [AugISep Oct [NovIDec Jan IFeb[Mar Apr IMay[Jun Jul [Aungep Oct INov
10 12-Aug-13  22-Aug-13 | | W :22-Aug-13, Trench Reinstatement & 1st Layer of Asphalt;
_—_ . WAy 08-Sep-13,Chambers Mechariical Works 1
Zone #2 _ : V_V 06 OctT13 Zone #2 3 r
2 Inches Pipelines Network 05-Aug-13 06-Oct-13 ‘ _V Oq Octjl3 2 Inches Erpellnes Network P ‘ ]
10 osAug13  1sAugas | | WY 15-Alg-13, Chambers Civil Works| |
10 05-Aug-13  15-Aug-13 | vy 15- Aug -13, WN Pipélines Installatlon Total Length 959 80 L. M
_—_ - 15 Aug 13 House Connectlon Branches Installatlon !
_—_ 3 W 27- Aug 13 Pressure Test |
DA WOGTAUGEIGIN MNGSSEpMEN| . | vy 16-Sep- ,1@,Ir,eneh,r%etn,ls,t;a,teime,nt&, ,1%!,!?,}{?!9%?9}!@!? ,,,,,,,,,,,,
_—_ ! ! | V=¥ 06-Oct-13, Chambers Mechanical Works:
 3/4Inches Pipelines Network 25-Jul-13 28-Sep-13 |! V"—'—V 28-Sep-13, 34 Inhes; Plpellnes Network
14 25ul13 17-Aug-l3 | ==y 17-Aug-13, Chambers Civil Works
14 25-3ul13  10-Aug-13 | H 10 -Aug-13, WN Plpellnes Installatldn Total Length 1354 72 L. M
14 25-0ul13 10-Aug-13 | W=y 10-Aug-13,House Connegctior} Pipes Installatlon }
4 17-Aug-13  20-Aug-13 | | w20 Aug- ’ié’ ’liréé’éuré’féé’t ””””””””””””””””””””””””””””
10  21-Aug-13  01-Sep-13 | . W 01:Sep:13, Trench Reinstatement & | 1st Layer ofAsphaIt
_—_ ‘ 3 W 28- Sep 13 Chambers Mechanlcal WOrks t
Zone #3 _ ! }M 29- Oct 13 Zone #3 !
2 Inches Pipelines Network 17-Aug-13 29-Oct-13 3 V_V 29-Oct- 13 2 Inches Plpellnes Network
12 17-Aug-13 29-Aug-13 | | W= 29-Aug-13, Ghambers Civilworks | 1
_—_ . vy 29- Aug 13 WN P|peI|nes Installatlon Total Length 115171 L M.
12 17-Aug-13  29-Aug-13 | | W™ 29-Aug-13, House Connection Branches Installatlon A
14 31-Aug13  15-Sep-13 | - Y™ 15:Sep-13, Pressure Test
17 16-Sep-13  05-Oct-13 F'V 05- Oct-13 Trench Relnstatement& 1st Layer ofASphaIt
17 06-0ct13  29-0ct13 | | o W=y 29.0ct-13, Chambers Mechanical Works | |+ |
3 Inches Pipelines Network 11-Aug-13 21-Oct-13 — 21- Qct 13 3 Inches Plpellnes Network !
6 11-Aug-13  17-Aug-13 | W 17-Alg-13, Chambers Civil Works |
6 11-Aug-13  17-Aug-13 | W 17-Alig-13, WN Pipélines Installation Total Length 543. 69 LM,
6 11-Aug-13  17-Aug-13 | WY 17-Aug-13, House Conngction Pipes Installatlon :
E EAigian mozseeam, 0 | ¥ 02.Sepis Presswe fest | | e
_—_ W 14 Sep 13 Trench Relnstaternent& 1st Layer ofAsphaIt
_—_ ! ! ! H 121- Oct 13 Chambers Mechanlcal Works ! ! !
Zoe 44 o | isaugas | oenovis | Ve 02 N0V 13, 2000 4 -
2 Inches Pipelines Network 31-Aug-13  02-Nov-13 | | y— 02rNovr13 2 Inches Pipelines Netw0rk
8  31-Aug-13  08Sep-13 | | w 68’ é’e’p}’i’é "C’ hé’nr’liér’s’éry]i Wd r’kéT ””””””””””””””””””””””
8  31-Aug-13  08-Sep-13 | W¥ 08-Sep-13,WN PipelinesInstallatian Total Length 700 33 L M
8 31-Aug-13  08-Sep-13 | W¥ 08-Sep-13, House Connection Pipes Installatron r
.7 09-Sep13  16-Sep-13 | WY 16-Sep-13, Pressure Test |
10  17-Sep-13  28-Sep-13 | W 28- Sep 13, Trench Rernstatement& 1st Layer ofAsphaIt
10 22-0ct13  02-Nov-13 | | o 7 ”””” W 02:Nov-13, Chambers Mechanical Works: | 1 |
3|r1c;t1esl3ir)eﬁr1es,l\l<5¢\/vt)n<— 18-Aug-13 02-Nov-13 _ 02 Nov-13 3 Inches Plpellnes Network !
.4 18Augl3  21-Augl3 | W 21-Aug-13, Chambers Givil Works | |
4 18-Aug-13  21-Aug-13 | | W 21-Aug-18, WN Pipelines Installation Total Length 395.41L. M
4 18-Aug-13  21-Aug-13 | | W 21-Aug-13, House Connection Pipes Installatron L
3 09-Sep-13  11-Sep13 | | f’i‘:tﬂséb’i’é+i5r’eé’sur’é’ré’s’t‘"mF""T ”””””””””””””””””””””””
10 12-Sep-13  23-Sep-13 | | V. 23-Sep-13, Trench:Reinstatement & 1st LayerofAsphaIt
_—_ : o V¥ 02-Nov-13, Chambers Meghanical Works ‘
72 | 18-Aug-13 | 13-Nov-13 i | pe— [3-NoV-13,ZONE #5 | |
2 Inches Pipelines Network 09-Sep-13 13-Nov-13 | ! ﬁ 13 Nov-13 2 Inches Plpéllne$ Network
5 09-Sep-13  14-Sep-13 | | ’WH1’4’§éb’i§’éfhia’rr{tié’r’s’tfiy]iwﬁor’ké ””””””””””””””””””””””””
5 09-Sep-13  14-Sep-13 | 'W 14-Sep-13, WN Pipelines Installation Total Length 470 10 L. M
_—_ ! W 14 -Sep- 13 House Oonnectlon Plpes Installatlon !
3 15-Sep13  17-Sep-13 | W 17-Sep-13, Pressure Test |
10  18-Sep-13  29-Sep-13 | vy 20! -Sep-13, Trench Reinstatement & 1st Layer ofAsphalt
=_—_ R WV 13-Nov-13, Chambers MechanicalWorks |+ |
3 Inches Pipelines Network 18-Aug-13 13-Nov-13 | ! — 13 N0v-13 3 Inches Plpellnes Network
6 18-Aug-13  24-Aug-13 | . W.24- Aug 13, Chambers ClVlI Works | ‘
6 18-Aug-13  24-Aug-13 | | W¥.24-Aug-13, WN Pipelines Installation Total Length 532 42 L. IVI
6 18Augl3  24-Augl3 | | W 24-Aug-13, House:Connection Pipes Installation r
B Actual Work B Critical Remaining Work @ @ Milestone Date : Revision Checked : : Approveg
—— Remaining Work Current Bar Labels P—y Summary [RD International Relief & Development 27-Jun-13 Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-lvi...|Naim Mani-Prog Director




' Activity Name

Original
Duration

LR |IIII

i
il

I

- 58

il
gl

|HIIIIII

Early Start ' Early Finish

tr 2, 2013

Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 [otr 4, 2014

25-Aug-13
15-Sep-13

25-Nov-13

25-Aug-13

25-Nov-13

28-Aug-13
26-Sep-13

07-Dec-13
07-Dec-13

28-Aug-13

I May I Jun

25-Nov-13 |

77777777777

| 08-Sep-13 | 18-Dec-13 K

~ 08-Oct-13  18-Dec-13

08-Sep-13 11-Dec-13

05-Nov-13
05-Nov-13

23-Dec-13
23-Dec-13

fffffffffff

,,,,,,,,,,,

77777777777

Jul [AugISep Oct INov Dec| Jan IFeb[Mar Apr IMay[Jun Jul [Aungep Oct INov
i 4 17 Sep 1.3 Pressure Test !
I W 29- Sep 13 Trench Relnstatement& 1st Layer ofAsphaIt
I : W 13 N0v-13 Chambers MEChanlcaI Works
v———v 25- Nov—13 Zone #6 ! !
V_V 25-Nov- 13 2 Inches Prpelrnes Network
”””””” ﬁ’2s’$’é’p’i§’C’hé’rﬁﬁéré’ér{/il’wcrks”’""""’""”"""""""”"
W 25- $ep 13 WN Prpelmes Installatron Total Length 982. 18 L. M
W 25- Sep 13 House Connectlon P|pes InstaIIatlon ! !

W 03rOct-:L3 Pressure Ttest | | |
FV 20 Oct 13 Trehch RelnStatement& lst Layer ofAsphaIt !
”””””””””””” .y "2’5’Nb&/i’s”’c’h’eirﬁbér’s”t\)léc’hla{niéé’lwcrk’s"}"””’""”"

— 25- Nov 13 3 Inches Prpellnes Network |
' 27- Aug 13 Chambers ClVlI Works !
W 27-Aug- 13 WN Pipelings Installation Total: Length 291 46 L. I\/I
W 27-Aug-13, House Connection Pipes Installation |
””””””””” ﬁ’éé’séb*ié{’ﬁré’s’éuré’té’s’t"I’"’*""""""’"’*”"I"”"""’r”"
W 10 Oct 13, Trench Rernstatement& 1st LayerofAsphalt
! W 25- Nov 13 Chambers Mechanlcal Works !
v—'—'—'v 07- Deq -13, Zone #7 j !
_ 07 Dec 13,2 Inches Plpelines NetWork
””””””” ﬁ’b’i’(’)’étli’é’cnér’ribé’r’s’c.\hi’wark’s"’"""’""”"""""""”"
W 07 Oct 13, WN Plpellnes Installatlon Total Length 988 09 L M.
W 07 Octr13 House Connectlon Plpes Installatron

A4 lO Oct 13, Pressure Test !

W 27- Oct 13, Trench: Relnstatement& 1st LayerofAsphaIt
”””””””” f"""”ﬁ”o’?"oé’c"1’3"ch’ér’rib’ér’slMé’c’hla’r’u’ééiwcrk?s’"""""”"
‘_V 07 Dec 13, 3 Inches Plpelmes Network
W 07 Sep -13,; Chambers C|\(|I quks ! ! !

\ a4 07 Sep -13, WN Plpellnes InstaIIatlon Total Length 803 21L M.
Y 07- Sep -13,'House Connection! Plpes Installation
”””””””””” i”io’oéi’ié’Iiré’s’éuré"té’s’t’*’"’*”"’1"""’"’*”"*"”"""“”"
H 27- Oct 13 Trench Relnstatement& 1st LayerofAsphaIt
! W 07 -Dec-13,.Chambers Mechanical Works !
————— 18-Dec-18, Zone #1 P
| }ﬁ 18- Dec 13 2 Inches Prpelrnes Network
[ ey ozr’nao:is"c’;’ﬁa’r‘ﬁsérgc*.’virwark’s’ ””””””””””””””””””
H 04 Novt-13 WN Prpelines Installatron Total Length 2236 01
}V—V 04 Nov 13, House ConneCtlon Plpes Installatlon
07 Nov-13, Pressure: Test:
W 19-Nov- 13 Trench Relnstatement& 1$t LayerqusphaIt
r r 'Y 18- Dec 13, Chambers Mechanlcal Works
~ 11 Dec 13 3 Inches Prpelrnes Network
w 12 Sep 13; Chambers CIVI| Works ! ! !
W 12 Sep 13 WN:! Prpelrnes Installatron Total Length 494 7 L M.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

V 07 Nov-13, Pressure Test! |

VY 19- I\Iov 13 Trench Relnstatement& 1$t LayerofAsphaIt
! w l:L Dec 13; Chambers Mechanlcal Works !
'V—V 23- Dec 13 Zone #9

V—‘-V 23- Dec 13 2 Inches Plpellnes Network

””””””””””””” ii’v*’z’és’Nb\}-’ié"é’nén%b’ér’s’*c’i\}il’warké"’T”"*"”"""’*”"
W=y 26-Nov-13, WN Pipelines Installation Total Length = 1881
V-V 26- Nov-13 House Connection Pipes | Installatlon
' 30:Nov-13, Pressure Test f !
,,,,,,,,,,,,,,,,,,,,,,,,,,, W . 11 ,'?9‘:’,1%,Tf9ﬂ‘5h, '3‘?!’]?5??‘?,’?9'?! & . ,1,31 ,'-,"?‘X?r, ,Qfﬁst?h
| V. 23-Dec-13, Chambers Mechanical Works |
! V"—'—V 03 Mar-14 Cleanlng Flushlng Dlsmfectlo
W 04 Jan 14, Cleanlng Flushrng ‘

W 15 Jan 14, Customer Water Meter Installatlons

¢ Milestone

I Critical Remaining Work 4
Current Bar Labels

P— Summary

Actlvrty ID
2 Inches Pipelines Network
3 Inches Pipelines Network
Zone #7
2 Inches Pipelines Network
3 Inches Pipelines Network
Zone #1
2 Inches Pipelines Network
3 Inches Pipelines Network
Zone #9
2 Inches Pipelines Network
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt
Cleaning,Flushing 10
Customer Water Meter Installations 10
I Actual Work
[/ Remaining Work

[RD International Relief & Development

Revision Checked Approved

 05-Nov-13  26-Nov-13 |
© 05-Nov-13  26-Nov-13 |
 05-Nov-13  26-Nov-13 |
 27-Nov-13  30-Nov-13 |

- 0l-Dec-13  11-Dec-13 |
 12-Dec-13  23-Dec-13 |
1
mm |

05-Jan-14 15-Jan-14 || !
Date
27-Jun-13

Sr.Planning Eng.Mohamad Ab...

CM/Deputy Prog.-lvi...

Naim Mani-Prog Director




[Activity ID Activity Name Original Early Start Early Finish  [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 [dtr 4, 2014
DIl IMay[Jun Jul [AugISep Oct[NovIDec Jan FeblMar AprlMayIJun Jul [Aungep Octhov

Disinfection 10 16-Jan-14 27-Jan-14 ! ! H 27-Jan-14, Disinfection
30 28-Jan-14 03Mar-14 | f T ey o é{Ma’riiki'é’ﬁd’Lé&é’r‘éfk\’ébh’éi‘t’”F]Héi’s’t

2nd Layer of Asphalt - Final Stage

Al Zawyeh Network Demobilization,Close Out&Handing Over
(O&M),Inspection,Commissioning,Start Up & Training

Initial Operation & Manufacturer Technical Manual Submittals (O&M)
Certificate of Proper Installation for Installed Equipments&Installation (Pre Commissioning)

Training Phase

Comissioning & Start Up Phase for All System
Demobilization,Close Out&Handing Over

30-Jun-13

“ 04-Mar-14 | 12-Mar-14 |

17-Jun-14

_ 30-Jun-13 01-Jun-14
12 [ 01-Jun-14 | 15-Jun-14
01-Jun-14 [ 09-Jun-14

]
—

02-Jul-14

 30-Jul-14 |

1" LZ-Mar-141AI Zawyeh Network Demoblll

01¢Jun 14 In|t|al Operatlon
W 15 Jun 14 Certlflcate of

W 09 Jun 14, Tralmng Phase
H 17 Jun 14 Comlssmnlnc

17 Jun 14 (O&M) Inspec

ey 30-Jul- 14, Demob

I Actual Work
[/ Remaining Work

I Critical Remaining Work 4
Current Bar Labels

& Milestone
p—Y Summary

IR.D International Relief & Development

Date

Revision

Checked

Approved

27-Jun-13

Sr.Planning Eng.Mohamad Ab...

CM/Deputy Prog.-lvi...

Naim Mani-Prog Director




AID-294-TO-13-00005 SOUTHWEST
NABLUS VILLAGES WATER
SUPPLYALZAWEYEH NEWORK PROJECTS

SWN - One Month Look Ahead

30-Jun-13

Activity ID ' Activity Name Original Early Start Early Finish
Duration
AID-294-TO 0000 O AB A A PP & A A ORK PRO
Milestones
Intermediate Milestones
MS00040 Start of Transmission Pipeline Execution 0 22-Jul-13
Submittals
Pre Construction Submittals
PCS-SWN-255 Approval of Original CPM Construction Schedule 0 11-Jul-13

Construction Submittals
Material Submittals

Civil

CS410 Prep.&Submit Asphalt Mix Design - Test Report 7 30-Jun-13 07-Jul-13

‘ CS460 Prep.&Submit MC Prime Coat - Data Sheet 7 25-Jul-13 01-Aug-13 |:
‘ CS470 Prep.&Submit of RC Tack Coat - Data Sheet 7 25-Jul-13 01-Aug-13
‘ CS480 Prep.&Submit Manhole Cover,Handhole Manhole, Frame and Steps - Product Data 7 30-Jun-13 07-Jul-13
\ CS510 Prep.&Submit Precast Reinforced Concrete Manhole - Data Sheet & Certificates 7 30-Jun-13 07-Jul-13
‘ CS580 Prep.&Submit Concrete Mix Design - B200,B250,B300 6 30-Jun-13 06-Jul-13
\ CS605 Approval of Anchors&Alaminum Roaf Hatches- Data Sheets&Certificates 0 24-Jul-13
‘ CS610 Prep.&Submit Manhole Rungs - Product Data & Sample 7 14-Jul-13 21-Jul-13
‘ CS700 Prep.&Submit PVC Memprane - Sample&Product Data 7 25-Jul-13 01-Aug-13
‘ CS890 Prep.&Submit RSV Internal&External Paint - Sample & Product Data 7 25-Jul-13 01-Aug-13

Electrical & Instrumentation |

CSs611 Prep.&Submit Earthing and lightning system - Product Data 7 30-Jun-13 07-Jul-13 !

‘ CS631 Prep.&Submit Electrical conductors, conduits, and electrical manholes - Product Data 7 30-Jun-13 07-Jul-13 ‘
\ Cs671 Prep.&Submit Electrical light panel (DLP) - Product Data 7 30-Jun-13 07-Jul-13
‘ CS691 Prep.&Submit Outdoor light poles with light fixtures - Product Data 7 30-Jun-13 07-Jul-13
‘ Ccs711 Prep.&Submit Instrumentation (flow meter, pressure regulating valve, level element, level switches, intrus 7 30-Jun-13 07-Jul-13
‘ CS731 Prep.&Submit RTU panel with PLC unit, including Wires - Product Data 7 30-Jun-13 07-Jul-13

Mechanical !

CS577 Approval of Valves (Control,Gate,Butterfly,Check,Ball,Pressure,,etc) - Product Data/Test Reports 0 29-Jul-13 |

‘ CS586 Prep.&Submit (RSV Piping,Fixtures&Equipment) - Product Data 7 30-Jun-13 07-Jul-13 ‘
\ CS791 Prep&Submit Ball Valves - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ CSs851 Prep&Submit Combination Air Release Valves - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ Cs871 Prep&Submit Pressure Reducing Valves - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ CSs891 Prep&Submit Pressure Relief Valves - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ Cs911 Prep&Submit Flow Control Valve with Orfice Plate - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
\ CS931 Prep&Submit Float Level Valve - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ CS951 Prep&Submit Magnetic Flow Water Meters - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
\ CSs971 Prep&Submit Water Meters - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ CS984 Prep&Submit Strainer - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ CS986 Prep&Submit Surge Check Valve- Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ CS988 Prep&Submit Dismantling/Flexible/ Restrained Joint Dressers- Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ CSb1039 Approval of Prepayment Water Meter/Prepaid Customer Water Meter - Product Data/Test Reports 0 29-Jul-13
\ CSb1049 Prep&Submit Prepayment Water Meters Valves - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ CSb1069 Prep&Submit Service Connection - Product Data/Test Reports 7 30-Jun-13 07-Jul-13

tr 2, 2013

Qu 3,2013 | Qu 4, 2013 | QU L, 2014 | O 2, 2014 | Qu 3, 2014 |00 4, 2012

=

AprIMayIJun Jul IAug Sep | Oct |Nov

Shop Drawings 77777 777777
Mechanical ! ! ‘—V 25- .Jul 13 Mechamcal

IMayIJun Jul IAugISep OctINoleec Jan (Feb| Mal

V—Y 01*Aug -13, $ubm|ttals

v 11- JuI 13, Pre Constructlon Submlttals :
* Approval of Onglnal CPM Constructlon Schedule !

20 I\OV 13 AlD-294-T0O-13-00005 SOUTHWEST NABLUS
v 22 JuI 13 Mllestones

v 22 Jul 13 Intermedlate Mllestones
L X Start of Transmrssron Prpelrne Executlon

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

01+ Aug 13, Constructlon Submlttals

01*Aug 13, Materlal Submlttals

011Aug 13, ClVlI

’ iiré b’é[su’br}ir’t’,&s’piﬁia’li Mik’o’e’éigj n- tééi ’F’eé’bb’r’t ”””””””””””””””””””
I:| Prep &Submlt MC Prlme Coat Data Sheet
I:| Prep &Submlt of RC Tack Coat Data Sheet

Prep &Submlt Manho|e CoverHandhoIe Manhole Frame and Steps Product D,

Prep &Submlt Precast Remforced Concrete Manhole Data Sheet & Certn‘|Cates

Pre b’é{s’u’br’rir’t’cah’c’rété’ Mikb’ééig n- ’e’z’dc’)’ e’z’s’o’ eéoo ”””””””””””””””
0 Approval ofAnchors&AIamlnum Roaf Hatches Data Sheets&Certlﬁcates

=] Prep &Submlt Manhole Rungs Product Data & Sample | ‘

I:;I Prep &$ubm|t PVC Memprane Sample&Product Data }
I:l Prep &Submlt RSV InternaI&External Palnt Sample & Produt:t Data

’0’7’ -Jul-13, ’Eiéi:’th’c’éié’lh’sﬁt’ru’m’e’h’t&t[dh"”’""””"""""f ””””””””””
Prep &Submrt Earthmg and Ilghtnlng system Product Data ! i
Prep &Submlt Electncal conductors condults land electrlcal manholes Product
Prep &Submrt Electncal Ilght panel (DLP) Prpduct Data
Prep &Submlt Outdoor Ilght poles With Ilght flxtures Product Data

Pre b’é{s&bhirt’l’r{s’{rm’rié ntafion (ﬂb’v&r}ﬁéiéi,’b’r’e’s’s’u’ré’ ré’g’u iéirﬁgj ’\}é’r\}é’ level éléhic

Prep &Submlt RTU panel Wlth PLC unlt |nclud|ng eres Product Data

y 20- JuI 13 Mechanlcal ‘ ‘ ‘ |

0 Approval of \/alves (Control Gate Butterﬂy,Check Ball Pressure,,etc) Produc

Prep &Submlt (RSV Plplng letures&Equment) Product Data :

’ iir?é bés}j bhﬁii B’él’l’\’/éﬁ/éé’ : ﬁfd&ﬁéf bé’té’r’ré’sl{ ré e [o’ci s
Prep&Submlt Comblnatlon Air Release Valves Product Datafrest Reports
Prep&Submlt Pressure Reducmg Valves Prdduct Data/Test Reports
Prep&$ubm|t Pressure Rellef Valves Produot Data/Test Reports ‘
Prep&Submlt Fldw COntroI Valve W|th Orfice Plate Product Datafl'est Reports

’ iiré b’g;’slj bhﬁif ’F’lb’ait’ L’é\}é’l ’\’ré’lifé - ’e’rb’d uab’eifaﬁé's’u ’F’a’e’bb’ri;é ”””””” P
Prep&Submlt Magnetic FIdW Water Meters ProduCt Data/Test Reports
Prep&SubmltWater Meters Prpduct Datafl'est Reports
Prep&$ubm|t Stralner Product Datafrest Reports
Prep&Submlt Surge Check Valve Produr:t Data/'I'eSt Reports

“Prep&Submit ’o{slrh’éh’thh’grﬁékibié)’réé’s’t’rérh’éa’ j’dnh’t’ Dressers- Product ijéiétﬁéé

0 Approval of PrepaymentWater MeterlPrepald CustomerWater Meter Rrodu
Prep&Submlt Prepayment Water Meters Valves Product Data/Test Re:ports‘
Prep&$ubm|t Serwce Connectlpn Product Data/Test Reports !

29- JuI 13 Shop Drawrngs 3

I Actual Work
[/ Remaining Work

I Critical Remaining Work 4
Current Bar Labels

& Milestone
p—Y Summary

IRD International Relief & Development

Date

Revision Checked Approved

27-Jun-13

Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director




[Activity ID Activity Name Original Early Start Early Finish  [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 [dtr 4, 2014
DIl IMay[Jun Jul [ Aug ISep Oct INov IDec Jan lFebl Mar | Apr IMay[Jun Jul IAug ISep Oct INov

CS378 Approval of Transmission Pipeline - Shop Drawing 0 15-Jul-13  |: ! ¢ Appragval of Transmission Pipeline - Shop Drawing ! ! !
CS388 Approval of Madama NW/House Connections - Shop Drawing 0 25-Jul-13 . Approval of Madama NW/House Connectrdms Shop Drawmg
CS391 Prep&Submit Asira Al Qebliya WN/House Connections - Shop Drawing 10 30-Jun-13 10-Jul-13 Prep&Submlt ASII‘a AI erllya WN/House Connectlons Shop Drawnng
Cs401 Prep&Submit Urif NW/House Connections - Shop Drawing 10 30-Jun-13 10-Jul-13 ! ! Prep&Submit Urlf NW/House Connectlons Shop Drawrng !
CS411 Prep&Submit InletOutlet Madama RSV Mechanical - Shop Drawing 4 04-Jul-13 08-Ju-13 | | | Prep&SubmitinievOutiet Madama RSV Mechanical - Shop Drawing | |
Cs421 Prep&Submit Inlet/Outlet Asira Al Qebliya RSV Mechanical - Shop Drawing 4 30-Jun-13 03-Jul-13 | ! Prep&Submrt Inlet/OUEletAslra AI erllya RSV MeChanlcal ShOp Drawmg
CSs431 Prep&Submit Inlet/Outlet Urif RSV Mechanical - Shop Drawing 10 04-Jul-13 15-Jul-13 = Prep&Submrt InIet/OutIet Urrf RSV Mechanrcal - Shop Drawmg } ‘
CS491 Prep&Submit Stainless Pipes,Specials,Fittings&Pipes Supports - Shop Drawing 4 30-Jun-13 03-Jul-13 Prep&Submlt Stalnless Plpes Spemals Flttlngs&Plpes Supports Shop Drawrng

Prep&SubmrtVaIyes (Control Gate Butterfly,Check Ball Pressure,,etc) Shop Dra|

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

122-Jul-13, Civil !
Approval of RSV Land Survey Layout & Sectrons (Excavatron Plan)

Prep&Submit Valves (Control,Gate,Butterfly,Check,Ball,Pressure,,etc) - Shop Drawing 30-Jun-13 03-Jul-13

CS296

Approval of RSV Land Survey Layout & Sections (Excavation Plan) 04-Jul-13 !

CS326 Prep&submit Shop Drawing for Retaining Wall Shop Drawing 14 30-Jun-13 08-Jul-13 Prep&submlt Shop Drawmg for: Retalnlng Wall Shop Drawrng

CS332 Prep&submit Shop Drawing for Madama RSV 10 30-Jun-13 03-Jul-13 Prep&submlt Shop Drawmg for Madama RSV !

CS334 Prep&submit Civil Shop Drawing for Chambers&Structural Elemments Detailed Reinforcement 10 30-Jun-13 10-Jul-13 Prep&submit Civil Shop Drawrng for Chambers&structural Elemments Deta|led
CS379 Approval of Shop Drawing for Asira Al Qebliya RSV 0 22.au-13 | | * *Abbﬁe’v’air‘b’f’éﬁéb’ ijr’aimh’gj 7foirﬂsrlraﬂli(5ebiliyailr?’§\] 77777777777777777777777777777
CS454 Prep&submit Asphalt Access Roads Shop Drawing 10 30-Jun-13 10-Jul-13 Prep&submrtAsphaItAccess Roads Shqp Drawrng

CS495 Approval of Shop Drawing of Transmission Pipeline 0 15-Jul-13 L 4 Approval of Shop Dravvmg of Transmlssmn Plpelrne

CS636 Prep.&Submit Urif RSV 10 30-Jun-13 03-Jul-13 Prep &Submlt Urn‘ RSV | ‘ ‘

CS730 Prep.&Submit Internal&External Ladders Shop Drawings 10 30-Jun-13 10-Jul-13 Prep. &Submlt Internal&External Ladders. Shop Drawrngs

CS991 Prep.&Submit Asira Al Qebliya WN - Shop Drawing 10 30-Jun-13 a1z |00 B b“r’e’b’étéub"r}i{tkiéir’a'l\i Oe*bililya WN"'éhBe'o'rldw}ha 7777777777777777777777777777777
CS995 Prep.&Submit Urif WN - Shop Drawing 10 30-Jun-13 11-Jul-13 Prep &Submlt Urlf WN shop Drawmg !

CSal1007 Approval of Al-Zaweyeh WN - Shop Drawing 20-Jul-13

CS1016 Approval of RSV Earthing System - Shop Drawing

CS1026 Prep.&Submit Electrical Instrumentation - Shop Drawing 7 30-Jun-13 07-Jul-13
‘ CS1046 Prep.&Submit RSV Lightining System - Shop Drawing 30-Jun-13 07-Jul-13
Methods Statement

CS446 Prep.&Submit Confined Space Safety Plan

* Approval of Al- Zaweyeh WN - Shop Dravwng
| 7 29-Jul-13, Electrical ‘ |

29-Jul-13 || 0 Approval of RSV Earthrng System Shop Drawmg
””””””” Prep.&Submit Electrical Instrumentation - Shop Drawing ~ + + + |
Prep &Submlt R$V nghtlnlng System Shop Drawrng
10 Jul-13, Methods Statement
10-Juk13, Civil | | ‘

Prep &$ubm|t Conflned Space Safety Plan

30-Jun-13 04-Jul-13  |!

\ CS500 Prep.&Submit Structural Design Calculations for RSV 5 30-Jun-13 04-Jul-13 Prep.&Submit Structural De5|gn Calculations for RSV |
CS632 Approval of Welder Qualifications&Field Welding Procedure 0 10-Jul-13 L 2 Approval of Welder Quallfrcatlons&Fleld Weldlng Procedure
Procurement — ' 20 Nov 13 Procurement !
Transport Steel Pipes&Fittings (PWA Storage Yards to Site Storage Yards) V_V 17 Oct 13 Transport Steel Prpes&Frttrngs (PWA Storage Yardst
Transport Pipes,Fittings&Valves From Awarta Storage Yard to Site I ~ J:7 Oct 13J Transport Plpes Flttlngq&Valves PromJAwarta Storage
'~ PRO280  Transport Steel Pipes,Fittings 2nd Group 3 14-u-13 | 16-u13 |1 [ I TransportSteel Pipgs Fittings2nd Group =+ 1 1 1

PRO290 Transport Steel Pipes,Fittings 3rd Group 80 17-Jul-13 17-Oct-13 I:I Transport Steel Prpes Frttrngs 3rd Group | | |
Transport Pipes,Fittings&Valves From Bani Naim Storage Yard to Site ! ! V-'—‘—‘-V 17 Oct 13, Transport Plpes Flttlngs&VaIves From Banl Nalm Sto
PRO270 Transport Steel Pipes,Fittings 2nd Group 3 14-Jul-13 16-Jul-13 ! ! 0 TranSport Steel Plpes Frttrngs 2nd Group ‘ ‘

PRO300 Transport Steel Pipes,Fittings 3rd Group 80 17-Jul-13 17-Oct-13 | ! ——————= Transport Steel Pipes,Fittings 3rd Group
Supply & Deliver of Steel Pipes,Fittings&Valves by IRD L ‘:-V 20-Nov-13, Supply & Deliver.of Steel Pipes; Frttrngs&Valve
Welded Pipes and Fittings P ' 03:Oct-13, Welded Plpes and Fittings 3 AR

Material Order & Manufacture \ _V 28- Sep 13 Materlal Order & Manufacture r
PRO200 1st Order & Manufacture of Welded Steel Pipes&Fittings 30-Jun-13 28-Sep-13 | ! ﬁlst Order & Manufacture of Welded Steel Prpes&Frttrngs
Material Delivery 1 1 : ‘ 03-Oct- :L3 Matenal Dellvery ‘ r r
PRO240 Delivery of 1st Group Welded Steel Pipes&Fittings 06-Jul-13 03-Oct-13 |' B | ﬁ"ije’ri\}e’r’y’e’f’ieié}eu’b’weiae’d’éieerb]b’eeé;#i&[ﬁg’s 77777777777777777
Galvanized Steel Pipes and Fittings # 17 Sep 13 Galvanlzed Steel Plpes and Flttlngs
v : v 16 Sep 13 Materlal Order&Manufacture !
A22150 1st Order & Manufacture of Galvanized Steel Pipes&Fittings 30-Jun-13 30-Jul-13 |1 | 1st; Order & Manufacture of Galvanized Steel Prpes&Flttlngs
‘ A22160 2nd Order & Manufacture of Galvanized Steel Pipes&Fittings 30-Jun-13 16-Sep-13 ‘ : 2nd Order & Manufacture of Galvanlzed Steel Plpes&Frttmgs

Material Delivery L Yee— i 7- ’s’éb’ ’ié’i\?l}eire’r’uéﬂb’e’l’:ife?r’y ””””””””””””””””””””””
A22170 Delivery of 1st Group Galvanized Steel Pipes&Fittings 30-Jun-13 30-Jul-13 ;

! Dellvery of lst Group Galvanlzed Steel Plpes&Flttlngs
B A22180 Delivery of 2nd Group Galvanized Steel Pipes&Fittings 01-Jul-13 17-Sep-13 || | [|======2 Delivery of 2nd Group Galvanized:Steel Pipes&Fittings
Prepayment Water Meter ! ! P—y 20-Nov-13, Prepayment Water Meter

B Actual Work B Critical Remaining Work 4 ® Milestone Date : Revision Checked : : Approved
[ Remaining Work Current Bar Labels W—y Summary IRD) interntional Relef & Development 27-Jun-13 Sr.Planning Eng.Mohamad Ab... [CM/Deputy Prog.-Ivi...[Naim Mani-Prog Director




-Activity ID - Activity Name Original Early Start Early Finish
Duration
N | Material Order & Manufacture

A22910 Order & Manufacture of Prepayment Water Meter 89 29-Jul-13 20-Nov-13 |

Pre-Cast Concrete Manholes :

Material Order & Manufacture r

A23150 Order & Manufacture of Pre-Cast Concrete Manhole 20 04-Jul-13 03-Aug-13

Material Delivery !

A23170 Delivery of Pre-Cast Concrete Manhole 20 06-Jul-13 04-Aug-13 |

Reservoir Construction Joints
Material Order & Manufacture
A23230 Order & Manufacture of Construction Joints
Material Delivery
A23250 Delivery of Construction Joints
Shrinkable Sheets and Rapping Tape
Material Order & Manufacture

A23310 Order & Manufacture of Shrinkable Sheets and Raping Tape

Material Delivery

A23330 Delivery of Shrinkable Sheets and Raping Tape

Reservoirs Execution Phase
Madama Reservoir 500 m3

30-Jun-13

01-Jul-13

30-Jun-13

01-Jul-13

Retaining Walls 7 Expansion Joints Total Length =76.6 L.M.
Retaining Walls (ST1,ST2) Expansion Joint 1 Length =10.1 L.M.
Civil & Structural Works

A11990 Land leveling, Excavation for Foundation&Subgrade layer Compaction 24-Jul-13 27-Jul-13
A12000 Form/Steel Rebars for Foundation 7 28-Jul-13 04-Aug-13
Civil & Structural Works ;
MAD-001 Apply Safety Measurement/Excavation to the Required Depth for the Base slab 13 30-Jun-13 02-Jul-13
‘ MAD-002 Supply and Spread 25cm B/C Layers With Compaction Test & under ground Piping (Perforated Pipes) 10 02-Jul-13 14-Jul-13
‘ MAD-003 Casting B200 Lean Concrete Under Balance Tank 1 14-Jul-13 15-Jul-13
\ MAD-004 Concrete Curing 7 15-Jul-13 23-Jul-13
‘ MAD-005 Form/Steel Rebars for Base Slab/Installing Water Stop 10 15-Jul-13 27-Jul-13
‘ MAD-006 Internal Formwork for 1st Group Ring Foundation (Costruction Joints) 10 27-Jul-13 07-Aug-13
External Works
Electrical & Instrumentation Works !
2410 Earthing 1 27-Jul-13 28-Jul-13

 AsiraAl Qibliya Reservoir 500 m3
Civil & Structural Works

~ Urif Reservoir 500 m3
Civil & Structural Works

Urif-001 Apply Safety Measurement/Excavation to the Required Depth for the Base slab 13 30-Jun-13
‘ Urif-002 Supply and Spread 25cm B/C Layers With Compaction Test & under ground Piping (Perforated Pipes) 10 14-Jul-13 25-Jul-13
\ Urif-003 Casting B200 Lean Concrete Under Balance Tank 1 25-Jul-13 27-Jul-13
‘ Urif-005 Form/Steel Rebars for Base Slab/Installing Water Stop 10 27-Jul-13 07-Aug-13
‘ Urif-006 Concrete Curing 7 27-Jul-13 04-Aug-13

Transmission Pipeline & Reservoirs Feeders
Execution of Transmission Pipeline from Urif to Burin (m)
Preparing Detours & Apply Traffic Control Plan

B-00005 Preparing Detours,Apply Traffic Control Plan&lsraeli Coordination

SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 1+000)

16-Jul-13

04-Jul-13 |

06-Jul-13 !

04-Jul-13 ||

06-Jul-13 |

Asira-001 Apply Safety Measurement/Leveling/Excavation to the Required Depth for the Base slab 87cm level 13 30-Jun-13 02-Jul-13
‘ Asira-002 Supply and Spread 20cm B/C Layers With Compaction Test & under ground Piping (Perforated Pipes) 10 02-Jul-13 14-Jul-13
‘ Asira-003 Casting B200 Rubble Concrete Under Balance Tank 3 15-Jul-13 17-Jul-13
‘ Asira-004 Concrete Curing 7 18-Jul-13 25-Jul-13
\ Asira-005 Form/Steel Rebars for Base Slab/Installing Water Stop 10 18-Jul-13 29-Jul-13

14-Jul-13 |

21-Jul-13 |

Jir 4,2014)
Oct INov

tr 2, 2013
I May I Jun

Qtr 3, 2013 Qtr 4, 2013
Jul Sep | Oct

Qtr1,2014 | Qtr2,2014 | Qtr3, 2014
Nov |Dec | Jan Feb[ Mar | Apr May[.]un Jul IAug ISep
¥ .20-Nov-13, Material Order & Manufacture

""" |:| " /Ordér & Manufactu Eé’b’f‘eiébéy}héhi Wéiéf i\)l’ét'é‘r’ T
. 04 Aug -13, Pre Cast Concrete Manholes ‘

¥ 03-Aug-13, Matenal Order & Manufacture

- Order & Manufacture of Pre Cast Cohcrete Manhole

W 04-Aug-13, Material Dellvery |

- De hiiér"y of Pre-Cast Goncrete Manh 6] e Ty
06 Jul- 13 Reservmr Constructlon .Jomts

04 Jul- 13 Matenal Order& Manufacture

Order & Manufacture of Constructlon Jomts

06-Jul-13, Material Delivery !

| Del NéFny Construction Joints | T
06 Jul- 13 Shrlnkable Sheets and Rapplng Tape

04 Jul- 13 Materlal Order& Manufaoture

Order & Manufacture of Shrlnkable Sheets and Raplng Tape

06: JuIJ13 Materral Dellvery ‘ L ‘ l J ‘ ]

Dellvery of Shrinkable Sheets and Raping Tape
07 Aug -13, Reserv0|rs Executlon Phase

07 Aug 13, Madama Reservon‘ 500; m3

W 04 Aug -13, Retalnlng Walls 7 Expansmn Jomts Total Length 76, 6 L. M
1 1 W 04 Aug -13, Retamlng Walls (ST1 ST2) Expansmn Jomt 1 Length 10. 1 L.N

Aug

,,,,,,,,,,,

,,,,,,,,,,,

,,,,,,,,,,,

W 04 Aug 13, ClVlI & Structural Works
I Land IeVellng EXCavation fdr FOUndatlon&Subgrade Iayer Compactlon
l Form/SteeI Rebars for Foundatron ! ! ! ! !
! r 07 Aug -13, C|V|I &Structural Works ‘ ! ! ! ! !
! AppIy Safety Measurement/Excavatlon to the Reqwred Depth for the Base slab

| $upply and Spread 25crn B/C | Layers Wlth Compactlon Test & under ground Pij
1 Castlng BZOO Lean ConCrete Under Balance Tank

o Concrete Cunng 1 A

I:I Form/SteeI Rebars for Base SIab/InstaIImg Water Stop !

I:I Internal Formwork for'1st Group ang Foundatlon (Costructlon Jomts)
""V’éé’ ’Jlir Ié"E’kiéihlq’l’\’/\’/b’rk’s’""""""f ””””””””””””””””””””””””
V 28- Jul 13 Electncal & Instru‘mentatlon Works
[ Earthlng

\ —V 29- JuI 13 Asira AI lellya Reservow 500 m3

! ! 29- JuI 13 C|V|I &Struotural Works Lo ! ! ! ! ! !
o : ~ Apply s}éféiy’M’ééZs’u Eéhié’rif/[é\}é’l in g?EkééVaiiuah to iﬁé ’Féé’oi (Jiféd’ ijéb’t’ri‘ ’fb’r’th“é’eé
! -] $upply and Spread 200rn B/C| Layers Wlth Compactlon Test & under ground Pij
[} Castlhg BZOO Rubble COncrete Under Balance 'Ihnk ‘
= Concrete Currng o ! Lo !
I:I Form/SteeI Rebars for Base SIab/InstaIIrng Water Stop
— ’o%’ ’Ali@;’ 13, U h’f’h’ééé}i/d ir500m3 ‘r ”””””””””””””””””””””””””””
r 07 Aug -13, C|V|I &Structural Works ‘ ‘ ‘ ‘ ‘ ‘
Apply Safety Measurement/Excavatlon to the Requwed Depth for the Base slab)
= Supply and Spread 25c:m B/C Layers With | Compactltm Test& Under grOUnd f
0! Casting B200 Lean Concrete Under Balance Tank ! | P
””” =3 ’F’é’rh&]s’téé’rﬁéb’ér’s’ ’fb}’ B’ééé’ Slabilnstalt iﬁ g W’la’té’r’ ’stb’b’ [
I:| Concrete Cunng

H 01- Aug =13, Transmlssron P|pe||ne & Reserv0|rs Feeders

fffffffffff

,,,,,,,,,,,

FV 01+ Aug 113, Executlon of Transmlssmn Plpellne from Urlfto Burln (m)
w 21 Jul 13 Prepanng Detours &Apply Trafflc Corrtrol Plan f

1] Preparlng Detours Apply Traﬁlc Control Plan&lsraell Coordlnatlon
W OlwAungs SEG NO 1Tran$ Maln Urlf Burln (St O+OOO to St. 1+000)

I Actual Work
[/ Remaining Work

I Critical Remaining Work € @ Milestone

y—y Summary IRD International Relief & Development

Current Bar Labels

Date Revision Checked Approved

27-Jun-13 Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director




[Activity ID

' Activity Name

Original
Duration

Pipe Line Installation

B-00010 Trench Excavation 10

B-00020 Bedding 10
Networks Execution Phase

Madama Network
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities
A18450 Coordination With Local&Israeli Authorities/Apply Traffic Control Plan 2
Zone #1
Zone #1 Digging The Ground - Pre Excavation
A19550 Zone #1 Digging the Ground - Pre Excavation 14
2 Inches Pipelines Network
Chambers Civil Works

A19500 Excavation for Chambers 17

A19510 Chambers Installation with Inlet/Outlet Pipes&lsolation 17
WN Pipelines Installation Total Length = 1625.83 L.M.

A19520 Trench Excavation 17

A19530 Bedding 17

A19540 Lay & Install Steel Pipes & Backfilling 17
House Connection Branches Installation

A19570 Trench Excavation 17

A19580 Bedding 17

A19590 Lay & Install Steel Pipes & Backfilling 17
Pressure Test

A19600 Sectional Testing (Pressure) 3

3 Inches Pipelines Network
Chambers Civil Works

A19110 Excavation for Chambers 4

A19120 Chambers Installation with Inlet/Outlet Pipes&lsolation 4
WN Pipelines Installation Total Length = 394.36 L.M.

A19140 Trench Excavation 4

A19150 Bedding 4

A19160 Lay & Install Steel Pipes & Backfilling 4
House Connection Pipes Installation

A19180 Trench Excavation 4

A19190 Bedding 4

A19200 Lay & Install Steel Pipes & Backfilling 4
Pressure Test

A19210 Sectional Testing (Pressure) 2

Zone #2
2 Inches Pipelines Network

A19630 Excavation for Chambers 15
A19640 Chambers Installation with Inlet/Outlet Pipes&lsolation 15
WN Pipelines Installation Total Length = 1467.96 L.M.
A19660 Trench Excavation 15
A19670 Bedding 15
A19680 Lay & Install Steel Pipes & Backfilling 15
II House Connection Branches Installation
A19700 Trench Excavation 15
A19710 Bedding 15
A19720 Lay & Install Steel Pipes & Backfilling 15
3 Inches Pipelines Network

Early Start

22-Jul-13
22-Jul-13

30-Jun-13

02-Jul-13

07-Jul-13
07-Jul-13

07-Jul-13
07-Jul-13
07-Jul-13

08-Jul-13
08-Jul-13
08-Jul-13

28-Jul-13

17-Jul-13
17-Jul-13

17-Jul-13
17-Jul-13
17-Jul-13

17-Jul-13
17-Jul-13
17-Jul-13

28-Jul-13

28-Jul-13
28-Jul-13

28-Jul-13
28-Jul-13
28-Jul-13

28-Jul-13
28-Jul-13
28-Jul-13

Early Finish

01-Aug-13 ||

01-Aug-13

27-Jul-13
27-Jul-13

27-Jul-13
27-Jul-13
27-Jul-13

28-Jul-13
28-Jul-13
28-Jul-13

31-Jul-13

23-Jul-13
23-Jul-13

22-Jul-13
22-Jul-13
22-Jul-13

22-Jul-13
22-Jul-13
22-Jul-13

30-Jul-13

Chambers Civil Works

14-Aug-13
14-Aug-13

14-Aug-13
14-Aug-13
14-Aug-13

14-Aug-13
14-Aug-13
14-Aug-13

tr 2, 2013

3t 4, 2017

Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014

lMaleu

02-Jul-13  |!

22-3ul-13 ||

n|Ju AugISep Oct NovIDec Jan IFeb[Mar AprlMayIJun
F' 01*Aug*l3 Flpe Llne nstal:lation ! !

I:I Trench Excavatlon o

I:I Beddmg

17 Aug 13 Networks Executlon Phase

14 Aug 13 Madama Network

02 Jul- 13 Apply Trafflc Control F’Ian / Safety Measurments/Coordlnatlon Wlth Is
Coordlnatlon Wlth Local&lsraell AuthorltleslAppIy Trafflc Control PIan
311Jul 13 ZOne #1
””” 2’2’ ’J’ul”ia*’z’dh’é #i’o{g’gjin’g"r’rié’éir’duh’d"iiré ’E’S{c’aix)étiéh"”"""""""”"
Zone #1 Dlggrng the GrOund Pre Excavatlon
H 314 Jul 13 2 Inches Plpelmes Network !
ﬁ 27- Jul 13 Chambers Civil Works
=] Excavatlbn forChambers ‘
= "cnérﬁb’e’r’s}Ih’s;tla’lié’t[dh\}\hin’m’lé’t’/ouilé’t’e]b’ééaré’dl’aiﬁb’ri ””””””””””””
H 27- Jul 13 WN Plpelrnes Installatron Total Length 1625 83 L. M
- Trench Excavatlon !
= Beddrng
- Lay & |n$ta|| Steel Plpes & Backﬁllmg
’ v-v 28- ;m I- ’1’3’ I-Iou se coh’né’étidh’ er’éh’éné’s’ Inétét iaii{o’ri ”””””””””””””””
= Trench Excavat|on ‘
- Beddlng | I
- Lay & Install $tee| Prpes & Backﬁllrng
' 31- JuI 13 Pressure Test
””” i "’s’é’c’n’éh’érré’s;ﬁhg"(b’r’éé’sﬁr’é)’""""’"""’""""’"""”"""""""”"
W 30 Jul 13 3 Inches Plpellnes Network
W 23- Jul 13 Chambers CrvHWlorks: ‘
" Excavat|on for Chambers
"]y Chambers Installation W|th InIethutIet Plpes&lsolatlon
iw ’2’2’ ;]u I- ’1’3’ WN’e] b’e’ l h’éé’lh’sﬁt’ail’l at.’;;a ’Tatau ’Lé’rig’tn’ - ’é’ézi ’ée’ L. ivI ””””””””
a Trench Excavatlon
U |Bedding | o !
1] Lay & Install Steel Plpes & Backfllllng ‘
w22- Jul 13 House Connectlon Plpes Installatlon
1o ’Tré’n’éh’ ’E’kc’éy’aiﬁ oni L
a Beddlng
1] Lay & Install Steel Prpes & Backﬂllrng
Y 30- Jul l3 Pressure Test
II SeCtlonaI Tesnng (PreSSurej
) Bl ’iit’ Autj 13,Zone#2. 1 L L0
H 14 Ath 13 2 Inches Plpeltnes Network
H 14 Aug 13 Chambers C|V|| V\/:orks: !
- Exca\(atlon for Chambers
- Chambers Installat|0n wnth InIet/OutIet Plpes&lsolatlon
””” \ ’iit’ ’A’Jg’ 1 :3{ WN’ ﬁrbé I{n’é’s’ In éiéilldtibﬁ ’T’dtla’l’ L’én’g’th’ = ’1’46’7’ e’é’r;’ryi o
- Trench Exéavatlon }
B Bedding | 1
- Lay & Install Steel Prpes & Backflllmg
H 14 Aug 13 House Connectloh Branches Installation
””” i CTrench Excavation © L0 b
- Beddmg : b |
- Lay & Install Steel Plpes & Backfrllmg
V 23-Jul- 13 3 Inches Prpellnes Network

V 23- JuI 13 Chambers CIV|I Works

Jul [Aungep Oct INov

I Actual Work
[/ Remaining Work

I Critical Remaining Work € @ Milestone

y—y Summary IRD International Relief & Development

Current Bar Labels

Date

Revision

Checked

Approved

27-Jun-13

Sr.Planning Eng.Mohamad Ab...

CM/Deputy Prog.-lvi...

Naim Mani-Prog Director




[/ Remaining Work

Current Bar Labels p—Y Summary

[Activity ID Activity Name Original Early Start Early Finish  [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 [dtr 4, 2014
_ DIl IMay[Jun Jul [AugISep Oct [NovIDec Jan IFeb[Mar Apr IMay[Jun Jul [Aungep Oct INov
A19240 Excavation for Chambers 1 22-Jul-13 23-Jul-13 ‘ ‘ I Excavatlon for Chambers ! ! ! !
A19250 Chambers Installation with Inlet/Outlet Pipes&lsolation 1 22-Jul-13 23-Jul-13 I Chambers Installatlon Wlth InIet/OutIet Prpes&lsolatron
WN Pipelines Installation Total Length = 7.87 L.M. V 23- JuI 13 WN Plpelmes Installatlon Total Length 7. 87 L. M
A19270 Trench Excavation 1 22-Jul-13 23-Jul-13 l: Trench Excavatlon ‘ ‘ ‘ ‘ ‘ ‘
A19280 Bedding 1 22-Jul-13 23-Jul-13 | Beddlng
A19290 Lay & Install Steel Pipes & Backfilling 1 22-Jul-13 23-Jul-13 |1 1 ”77I’7La’yElh’srt’aliléteelilbilbieei&iéacikrfr“’lng 7777777777777777777777777777777777777777777
House Connection Pipes Installation V. 23- JuI 13 House Connectlon Plpes Installatron
A19310 Trench Excavation 1 22-Jul-13 23-Jul-13 | Trench Excavatlon ‘
A19320 Bedding 1 22-Jul-13 23-Jul-13 | Bedollng
A19330 Lay & Install Steel Pipes & Backfilling 1 22-Jul-13 23-Jul-13 | Lay & Install Steel Plpe$ & Backflllmg
CZone#3 wo élAugfi 3, ’z’b’n’é w3 A
3 Inches Pipelines Network W 03-Aug-13, 3 Inches Plpellnes Network
Chambers Civil Works W 31 Jul 13 Chambers C|V|I Worke !
A19370 Excavation for Chambers 7 23-Jul-13 31-Jul-13 I:l Excavatlon for Chambers
A19380 Chambers Installation with Inlet/Outlet Pipes&lsolation 7 23-Jul-13 31-Jul-13 I:I Chambers Installatlon Wlth InIetJOutIet Plpes&ISOIatmn
WN Pipelines Installation Total Length = 605.42 L.M. "’W’Oél’/&ugl’ié’wn b’u’piéi{rié’s’iriéiéilla’tibh' ’T’dtla’l”Lérig’th"%’dé’&’z’[i\h ”””””””
A19400 Trench Excavation 7 25-Jul-13 03-Aug-13 I:I Trench Excavatlon
A19410 Bedding 7 25-Jul-13 03-Aug-13 I:I Beddlng | ‘
A19420 Lay & Install Steel Pipes & Backfilling 7 25-Jul-13 03-Aug-13 I:J Lay & Install: Steel Plpes & Bachlllmg
House Connection Pipes Installation W 03rAugr13 House Connectlon Plpes Installatchn
A19440 Trench Excavation 7 25-Jul-13 03-Aug-13 | | El"TréHéh'E'iéa&/at'uoﬁ ”””””””””””””””””””””””””””””””””””””
A19450 Bedding 7 25-Jul-13 03-Aug-13 I:I Beddlng ‘ b !
A19460 Lay & Install Steel Pipes & Backfilling 7 25-Jul-13 03-Aug-13 I:I Lay & Install Steel Plpes & Backflllrng
7XIzaweyeh Network 17 Aug 13 Alzeweyeh Network
Zone #8 04 Aug -13, Zone #8 } o
Zone #8 Digging The Ground - Pre Excavation 28 Huili Ié”z’éh’é #é’oug*giﬁg’fﬁé"ér’duh’d’"P’r’é 'E’&i:’ei(/éﬁéh 7777777777777777777777
A24490 Digging the Ground / Rock Breaking / Pre Excavation 20 30-Jun-13 28-Jul-13 | Dlgglng the Ground / ROCk Breaklng I'Pre Excavatlon
2 Inches Pipelines Network ! H 04 Aug 13, 2 Inches Prpelrnes Network !
Chambers Civil Works V—V 03 Aug -13, Chambers C|V|I Works
A24160 Excavation for Chambers 23 08-Jul-13 03-Aug-13 - Excavatlon forChambers }
A24170 Chambers Installation with Inlet/Outlet Pipes&lsolation 23 08-Jul-13 03-Aug-13 | | ﬁ"c’iﬁé’m’b‘é}’s’iﬁéiéhla’tibﬁ with iriiéffou’tiéiﬁ.}ié’s’&i‘s’bié’ﬂdh"f””*””’] 7777777777
WN Pipelines Installation Total Length =2236.01 L.M. V—V 03 Aug -13, WN Plpellnes Installatlon Total Length 2236 01 L M.f
A24180 Trench Excavation 23 08-Jul-13 03-Aug-13 - Trench Excavatlon :
A24190 Bedding 23 08-Jul-13 03-Aug-13 B Bedding | !
A24200 Lay & Install Steel Pipes & Backfilling 23 08-Jul-13 03-Aug-13 - Lay & InstaII Steel Plpes & Backfrllrng
House Connection Branches Installation 77777777777 ﬁ 04 ’Aijg]’i’s"th’s‘é’é’dhh’é’c’u’dh"e’rla’ri[:h’é’s*|’riéizi|’|la’ti6h’ 7777777777777777777777777
A24210 Trench Excavation 23 09-Jul-13 04-Aug-13 | B Trench:Excavation | A
A24220 Bedding 23 09-Jul-13 04-Aug-13 : - Beddlng r ; ; ;
A24230 Lay & Install Steel Pipes & Backfilling 09-Jul-13 04-Aug-13 - Lay & Install Steel Plpes & Backfllllng
3 Inches Pipelines Network I ‘ 'F24 tTuI 13 3 Inches Plpellnes Network
Chambers Civil Works 1 W 24-3ul-13, Chambers Civil VVorks
A23830 Excavation for Chambers 5 20-Jul-13 24-Jul-13 'Y Excavatron for Chambers !
A23840 Chambers Installation with Inlet/Outlet Pipes&lsolation 5 20-Jul-13 24-Jul-13 [ Chambers Installatlon Wlth InIet/OutIet Plpes&lsolatmn |
WN Pipelines Installation Total Length =494.7 L.M. W 24- Jul 13 WN Plpellnes Installatlon Total Length 494 7 L M.
A23850 Trench Excavation 5 20-Jul-13 24-Jul-13 g Trench Excavatlon
A23860 Bedding 5 20-Jul-13 24-3u-13 |1 hfkéédﬂdrfrig ”””” oL
A23870 Lay & Install Steel Pipes & Backfilling 5 20-Jul-13 24-Jul-13 g Lay & Install Steel Plp8$ & Backflllrng
House Connection Pipes Installation W 24- Jul 13 HoUse Connectlon Plpes Installatlon
A23880 Trench Excavation 5 20-Jul-13 24-Jul-13 g Trench Excavatron ‘
A23890 Bedding 5 20-Jul-13 24-Jul-13 g Beddlng
A23900 Lay & Install Steel Pipes & Backfilling 20-Jul-13 24-u-13 |1 | h’FL’aiy*&’l’riéiéil’S}é’él’ iv’{piéé;’é{ B’ébk’fiii[rig ”””””””””””””””””””””””””””””””
! V=Y 17-Aug-13, Zone #2 o
B Actual Work B Critical Remaining Work @ @ Milestone Date Revision Checked Approved
IRD International Relief & Develapment 27-Jun-13 Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-lvi...|Naim Mani-Prog Director




[/ Remaining Work Current Bar Labels P—Y Summary

[Activity ID Activity Name Original Early Start Early Finish  [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 [dtr 4, 2014
_ DIl IMay[Jun Jul [Aug [Sep| Oct NovIDec Jan Feb[ Mar | Apr IMay[Jun Jul IAug ISep Oct INov
Chambers Civil Works ‘ ‘ V'-V ,L7 Aug lJ Chambers Civil Works ! ! ! ‘ ‘ ‘
A23940 Excavation for Chambers 14 25-Jul-13 17-Aug-13 I:I Excavatlon for Chamber$ ‘
A23950 Chambers Installation with Inlet/Outlet Pipes&lsolation 14 25-Jul-13 17-Aug-13 |1 | Iﬁrilr7bhieirrﬁbéir’sr’lhisitéilliéilbiﬁi\/’vit’ﬁ 7Ihiiieitfddtilieitiﬁ’ibéé‘éléglétibﬁ 7777777777 : 7777777777
WN Pipelines Installation Total Length = 1354.72 L.M. W 10 Aug 13, WN{ Plpellnes Installathn Total Length 1354 72 L. M.
A23960 Trench Excavation 14 25-Jul-13 10-Aug-13 I:I Trench Excavat|on
A23970 Bedding 14 25-Jul-13 10-Aug-13 I.__I Beddlng ‘
A23980 Lay & Install Steel Pipes & Backfilling 14 25-Jul-13 10-Aug-13 I:,:I Lay & Install Steel Plpes & BaCkflllmg
House Connection Pipes Installation S0 ] v 0 ’Ah"pj’ié“H’éifs’é’CBh’r{é’cﬁ’dﬁ’b’ub’éé’lﬁét’él’léﬁi&h"§ ””””””””””””””””
A23990 Trench Excavation 14 25-Jul-13 10-Aug-13 I:.:I Trench Excavation !
A24000 Bedding 14 25-Jul-13 10-Aug-13 I:I Beddmg |
[ | ] A24010 Lay & Install Steel Pipes & Backfilling 14 25-Jul-13 10-Aug-13 =2 Lay &lnstall Steel Plpes & Backflllmg ‘ ! !
(O&M),Inspection,Commissioning,Start Up & Training 11-Jul13, (O&M) Inspectlon Commlssmnlng Start Up &Trammg
Initial Operation & Manufacturer Technical Manual Submittals (O&M) . ey iiﬁ llrljlﬁliéiihiﬁéﬂ’(i)’béiréitiéhiélMé’ﬁﬁfaétﬁrfér?fééhhflfcféliMtarihldlﬁsﬁbhﬁ]&éléfid&i\)lj
OM-00030 Prep&Submit Safety&Health Training 11 30-Jun-13 11-Jul-13 F’rep&Submlt Safety&HeaIth Tralnmg
B Actual Work B Critical Remaining Work @ @ Milestone Date Revision Checked Approved
IRD International Relief & Develapment 27-Jun-13 Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...[Naim Mani-Prog Director
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INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

USAID

FROM THE AMERICAN PEOPLE

TASK ORDER NO. AlID-294-T0O-13-00005

IRD International Relief & Development

PROJECT 1 SOUTHWEST NABLUS VILLAGES WATER SUPPLY PROJECT usD
Total Contract Value Less Day Work: $7,482,628.59
NTP (Notice to Proceed) 23-Apr-13
Duration of Contract: 450 Calender Days
Completion Date: 16-Jul-14
Data Date: 1-Jun-13
PROJECT 1 SWN April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.13 June.14 July.14 Total
Planned Schedule (Baseline) 0.00 285,052.52 361,410.98 769,214.26 594,120.74 524,532.29 464,671.26 505,077.46 545,383.65 544,735.39 484,874.36 525,280.56 525,280.56 524,632.29 525,280.56 303,081.71 7,482,628.59
Planned Schedule Value (CUM) 0.00 285,052.52 646,463.50 1,415,677.76 2,009,798.50 2,534,330.79 2,999,002.05 3,504,079.51 4,049,463.16 4,594,198.55 5,079,072.91 5,604,353.47 6,129,634.03 6,654,266.32 7,179,546.88 7,482,628.59 7,482,628.59
% Planned Schedule 0.00% 3.81% 4.83% 10.28% 7.94% 7.01% 6.21% 6.75% 7.29% 7.28% 6.48% 7.02% 7.02% 7.01% 7.02% 4.05% 100.00%
% Planned Schedule (CUM) 0.00% 3.81% 8.64% 18.92% 26.86% 33.87% 40.08% 46.83% 54.12% 61.40% 67.88% 74.90% 81.92% 88.93% 95.95% 100.00% 100.00%
Actual Schedule (Updated) 0.00 285,052.52 24,886.36
Actual Schedule Value (CUM) 0.00 285,052.52 309,938.88
% Actual Schedule 0.00% 3.81% 0.33%
% Actual Schedule (CUM) 0.00% 3.81% 4.14%
South West Nablus Progress S-Curve
120.00%
100.00% 106-606%
80.00%
60.00%
40.00%
3.87%
6.86%
[0)
20.00% £ 97%
8.64%
4.14%
0.00% 0-00%
April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.13 June.14 July.14 Total

TO-05-SWT S Curve-June 2013 Monthly Progress Report

Attachment SWT 19.2

Page 1 of 1
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International Relief and Development, Inc. (IRD)

SWT 19.3 Site Memos Log



IRD International Relief & Development

Incoming Memoranda from CONTRACTOR to Engineer (CE) Log
Task Otrder: AID - 294 - TO -00- 08 - 00217
Project: Project 1: Southwest Nablus Villages Network
Project 2:Az Zawieh Network

Number Description/Subject Date Received Comments

IRD informed BV that the security issues and the repeated attacks to Asira
Al Qiblyia Proposed Reservoir summarized as follows:

1- On June 4 ,2013 IRD installed the Temporary sign for Asira Al-Qablieh
reservoir at 14:00 o’clock and moved to install the Temporary sign for
Madama reservoir, at 15:15 o’clock while B&V conduct a site visit found out
that the Temporary sign at Asira Al-Qablieh reservoir has been taken off
and damaged and they informed IRD immediately by phone, bearing in
mind that during the installation settlers were watching all IRD team
erecting the sign but they didn’t attack or talk to anyone, its clearly that the
taken off and damaged occurred to the sign done by the settlers as no
residence in that area

Security Issues of Asira Al Qibliya

SM-05-AQR-C-E-001
Q Reservoirs Site

23-Jun-13

2- On June 10, 2013, the poles of the temporary fence were installed and the
settlers removed it on June 11, 2013.

3- On June 18, 2013, the settlers again caused damage to the existing
prefabricated caravan at Asira Al Qibliya Reservoir Site by throwing fire
bombs inside the portable caravan.

IRD informed BV that the DCL at Hiwwarah gave us verbal instruction to
restart the construction activities at Urif Reservoir on June 25, 2013. After
SM-05-URR-C-E-002 |Security Issue at Urif Reservoir Site 27-Jun-13  |few hours from the given instruction at the same day of June 25, 2013, the
DCL instructed us verbally again to stop the activities until further
instructions.

TO-05-SWN-Site Memos Log Attachment SWN 19.3
CE-Memo page 1 of2



International Relief & Development

Incoming Memoranda from Engineer to CONTRACTOR (EC) Log

Task Order: AID-294 -TO-13-00005
Project: Project 1: Southwest Nablus Villages Network
Project 2:Az Zawieh Network
Number Description/Subject Date Received Comments

B&V handed IKD a revised site layout for Madama
Reservoir for IRD's record & further action.
Please note that final quantities of excavation, pipes,

SM-05-MDR-E-C-003 |Changing Transmission Pipeline Route 16-Jun-13 retaining walls, etc. subjected to accepted shop
drawing.
B&V handed IRD a revised route for part of the
transmission Pipeline for our record & further action.
SM-05-SWT-E-C-004 |Changing Transmission Pipeline Route 20-Jun-13  |Please note that final quantities of excavation, pipes,

retaining walls, etc. subjected to accepted shop
drawing.

TO-05-SWN-Site Memos Log

EC-Memo

Attachment SWN 19.3

page 2 of2
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IRD International Relief & Development
Equipment Log
Task Order: AID 0294 0 TO 013 0 00005
Project: Southwest Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
1 1-Jun-13 None 0 0 0
2 2-Jun-13 JCB 1 8 0
3 3-Jun-13 JCB 1 8 0
4 JCB 1 8 0
4-Jun-13 -
5 Mobile Crane 1 8 0
6 JCB 1 2 0
7 Mobile Crane 1 6 0
5-Jun-13 ,
8 Concrete Mixer 1 6 0
9 Truck 1 6 0
10 Mobile Crane 1 8 0
6-Jun-13
11 Truck 2 8 0
12 7-Jun-13 None 0 0 0
13 Mobile Crane 1 8 0
8-Jun-13
14 Truck 2 8 0
15 Mobile Crane 1 9 0
16 9-Jun-13 Truck 2 9 0
17 JCB 1 8 0
18 JCB 1 8 0
19 10-Jun-13 Water Tank 1 8 0
20 BenzeOTransporter 1 8 0
21 Excavator 1 3 0
22 Electrical Generator 1 8 0
23 Welding Machine 1 8 0
24 11-Jun-13 Pick Up 1 8 0
25 Truck Crane 1 8 0
26 Truck 2 8 0
27 GPS 1 8 0
28 Excavator 1 3 0
29 Electrical Generator 1 8 0
30 Welding Machine 1 8 0
31 12-Jun-13 Pick Up 1 8 0
32 Truck Crane 1 8 0
33 Truck 2 8 0
34 GPS 1 8 0
35 GPS 1 8 0
36 13-Jun-13 Pick Up 1 8 0

TO-05-SWN-Material or Equipment Log
Equipment Log

Attachment SWT 19.4

Page 1 of 7



IRD International Relief & Development
Equipment Log
Task Order: AID 0294 0 TO 013 0 00005
Project: Southwest Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
37 Welding Machine 0 0 1
38 14-Jun-13 Weldir}g Machine 0 0 1
39 Electrical Generator 0 0 1
40 JCB 1 8 0
41 Truck 1 8 0
42 15-Jun-13 Tren?her . 0 0 1
43 Welding Machine 0 0 1
44 Pick Up 1 8 0
45 Electrical Generator 0 0 1
46 JCB 1 8 0
47 Truck Crane 1 8 0
48 16Jun-13 Tren?her . 0 0 1
49 Welding Machine 0 0 1
50 Pick Up 1 8 0
51 Electrical Generator 0 0 1
52 JCB Excavator 1 8 0
53 Truck 1 8 0
54 Trencher 0 0 1
17-Jun-13 - -
55 Welding Machine 0 0 1
56 Pick Up 1 8 0
57 Electrical Generator 0 0 1
58 JCB Excavator 1 8 0
59 Truck 1 8 0
60 Trencher 0 0 1
18-Jun-13 - -
61 Welding Machine 0 0 1
62 Pick Up 1 8 0
63 Electrical Generator 0 0 1
64 JCB Excavator 1 8 0
65 Truck 1 8 0
66 Trencher 0 0 1
19-Jun-13 - -
67 Welding Machine 0 0 1
68 Pick Up 1 8 0
69 Electrical Generator 0 0 1
70 JCB Excavator 1 8 0
71 Truck 1 8 0
72 o T 12 Trencher 0 0 1

TO-05-SWN-Material or Equipment Log
Equipment Log

Attachment SWT 19.4

Page 2 of 7



IRD International Relief & Development
Equipment Log
Task Order: AID 0294 0 TO 013 0 00005
Project: Southwest Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
73 R Welding Machine 0 0 1
74 Pick Up 1 8 0
75 Electrical Generator 0 0 1
76 21-Jun-13 None 0 0 0
77 JCB Excavator 1 8 0
78 Truck 0 0 1
79 Trencher 0 0 1
22-Jun-13 : :
80 Welding Machine 0 0 1
81 Pick Up 1 8 0
82 Electrical Generator 0 0 1
83 JCB Excavator 1 10 0
84 Truck 1 7 0
85 Trencher 0 0 1
23-Jun-13 : .
86 Welding Machine 0 0 1
87 Pick Up 1 8 0
88 Electrical Generator 0 0 1
89 JCB Excavator 1 10 0
90 Truck 2 10 0
91 Trencher 0 0 1
24-Jun-13 : :
92 Welding Machine 0 1
93 Pick Up 1 0
94 Electrical Generator 0 1
95 JCB Excavator 1 10 0
96 Truck 1 10 0
97 Trencher 0 1
25-Jun-13 : .
98 Welding Machine 0 1
99 Pick Up 1 10 0
100 Electrical Generator 0 0 1
101 JCB Excavator 1 10 0
102 Truck 1 10 0
103 Trencher 0 1
26-Jun-13 : .
104 Welding Machine 0 1
105 Pick Up 1 10 0
106 Electrical Generator 0 1
107 JCB Excavator 1 0
108 Trencher 0 1

TO-05-SWN-Material or Equipment Log
Equipment Log

Attachment SWT 19.4
Page 3 of 7



IRD International Relief & Development
Equipment Log

Task Order: AID 0294 0TO 013 0 00005

Project: Southwest Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
109 Truck 1 8 0

27-Jun-13 :

110 Pick Up 1 8 0
111 Welding Machine 0 0 1
112 Electrical Generator 0 0 1
113 JCB Excavator 0 0 1
114 Trencher 0 0 1
115 28-Jun-13 Truck 0 0 1
116 Pick Up 0 0 1
117 Welding Machine 0 0 1
118 29-Jun-13
119 30-Jun-13

TO-05-SWN-Material or Equipment Log

Equipment Log

Attachment SWT 19.4

Page 4 of 7



TO-05-SWN-Material or Equipment Log

Material Log

IRD International Relief & Development

Material Log
Task Order: AID - 294 - TO - 13- 00005
Project: Southwast Nablus Villages Water Supply
No. Date Item Description QTY Location
1 1-Jun-13 None
2 2-Jun-13 None
3 3-Jun-13 None
4 4-Jun-13 None
5 5-Jun-13 None
6 6-Jun-13 None
7 7-Jun-13 None
8 8-Jun-13 None
From Bani Na'im PWA
Transport & Deliver (Owner Furnished
9 9-Jun-13 6" Steel Pipes P Materfals) 1,904 LM S. Yard to Madama
IRDS. Yard
10 10-Jun-13
From Bani Na'im PWA
T t & Deli (0] Furnished
11 6" Steel Pipes ransport & Deliver (Owner Furnishe 952.00LM | S.Yard to Madama
Materials)
IRDS. Yard
11-Jun-13 2 2
Transport & Deliver (Owner Furnished From Bani Na'im PWA
12 10" Steel Pipes P _ 464.10LM | S.Yard to Madama
Materials)
IRDS. Yard
From Bani Na'im PWA
Transport & Deliver (Owner Furnished
13 6" Steel Pipes P Materfals) 190.40 LM | S.Yard to Madama
12Jun-13 - ':;D _SNYaI_rd S
rom Bani Na'im
Transport & Deliver (Owner Furnished
14 4" Steel Pipes P Mla\\/terfalr)/ urnt 3,224.90 LM| S. Yard to Madama
IRDS. Yard

Attachment SWT 19.4
Page 5 of 7



TO-05-SWN-Material or Equipment Log
Material Log

IRD International Relief & Development

Material Log
Task Order: AID - 294 - TO - 13- 00005
Project: Southwast Nablus Villages Water Supply

No. Date Item Description QTY Location

15 13-Jun-13 New JerseY Concrete 20 Pipes [Madama Storage Yard

Barriers

16 14-Jun-13 None

17 Coupling 27 110

18 2” Elbow 45 degree 75

19 2” Elbow 90 degtree 28

20 Pipe Cape 27 145

21 Tee2” x 2”7 x2” 150

22 Tee 3’ x 37 x2” 87

23 4” Elbow 45 degree 5

24 4” Elbow 90 degtree 1 ) )

25 Pipe Cape 4” ‘ . ‘ 10 From Bani Na’im P\X/A:s

15-Jun-13 Transport & Deliver (Owner Furnished Materials) S.Yard to Madama IRD’s

26 Tee 4” x 47 x 47 11 Yard

27 Tee 4 x 47 x 37 7

28 Tee 4”7 x 47 x 2” 19

29 Reducer 4” x 3” 8

30 Reducer 4” x 27 6

31 6” Elbow 45 degree 4

32 Pipe Cape 6” 25

33 Tee 6” x 6”7 x 6” 4

34 Tee 67 x 67 x 47 6

35 Caravan Prefabricated 1 Madama Reservoir

16-Jun-13 - - -

36 WC unit Prefabricated 2 Madama Reservoir
37 17-Jun-13 None

38 18-Jun-13 None

39 19-Jun-13 None

40 20-Jun-13 None

41 21-Jun-13 None

42 22-Jun-13 None

43 23-Jun-13 None

44 24-Jun-13 None

45 25-Jun-13 None

46 26-Jun-13 None

Attachment SWT 19.4
Page 6 of 7



TO-05-SWN-Material or Equipment Log
Material Log

: : Iﬁ.:.ﬁl‘t
I' International Relief & Development

Task Order: AID - 294 - TO - 13- 00005
Project: Southwast Nablus Villages Water Supply
| No | Dae |  Tem ]  Deapion ] QY |  Towdon |
a7 27-Jun-13 Fence Fence 100 LM Asira Reservoir
48 28-Jun-13 None
49 29-Jun-13
50 30-Jun-13

Attachment SWT 19.4
Page 7 of 7
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International Relief and Development, Inc. (IRD)

SWT 19.5 Inspection Requests Log



International Relief & Development

Inspection Requests Log
IRD/BV

USAID Contract NO. AID - 294 -TO- 13 - 00005
Project: Southwest Nablus Villages Water Supply and Az Zawieh Network
1st Inspection 2nd Inspection
No. Request Date Date Inspection Description of Works Inspected Sender/ Recipient | Response Date Grade Response Date Grade

Required

Commencement of Site clearing, grubbing, and stripping as per
IR-05-AQR-04-A 13-Jun-13 15-Jun-13 item NO.1.1 of the BOQ in accordance with Section 02100 of IRD/BV 13-Jun-13 A

Program Specification-Volume I - Asira Reservoir

Commencement of Site clearing, grubbing, and stripping as per
IR-05-MDR-05-A 17-Jun-13 17-Jun-13 item NO.1.1 of the BOQ in accordance with Section 02100 of IRD/BV 18-Jun-13 B

Program Specification-Volume I - Madama Reservoir

Commencement of excavation for the reservoir up to 47.5 cm
IR-05-AQR-06-A 19-Jun-13 19-Jun-13 below floor concrete level, and up to 25 cm below the yard IRD/BV 19-Jun-13 A

asphalt finish level - Asira Reservoir

Conducting of Hydrostatic Pressure Test to the submitted 2”

IR-05-SWN-07-A 15Jun-13 16-Jun-13 GIP Valve type Crane at Madama Storage Yard.

IRD/BV 25-Jun-13 A

Collecting soil samples by BC technicians from the pits to be
made by a JCB to the levels to be agreed upon by B&V and BC
IR-05-AQR-08-A 19-Jun-13 20-Jun-13 technicians at site in order to conduct the soil bearing capacity IRD/BV 20-Jun-13 B
test and determine the level of excavation below the reservoir
concrete slab based on BC observations and recommendations

Collecting soil samples by BC technicians from the pits to be
made by a JCB to the levels to be agreed upon by B&V and BC
IR-05-MDR-09-A 23-Jun-13 23-Jun-13 technicians in order to conduct the soil bearing capacity test and IRD/BV 25-Jun-13 C
determine the level of excavation below the reservoir concrete
slab based on BC recommendations.

Collecting soil samples by BC technicians from the pits to be
made by a JCB to the levels to be agreed upon by B&V and BC
IR-05-MDR-09-B 25-Jun-13 25-Jun-13 technicians in order to conduct the soil bearing capacity test and IRD/BV 26-Jun-13 B
determine the level of excavation below the reservoir concrete
slab based on BC recommendations.

Commencement of excavation for the reservoir up to 47.5 cm
IR-05-MDR-10-A 23-Jun-13 23-Jun-13 below floor concrete level, and up to 25 cm below the yard IRD/BV 25-Jun-13 A
asphalt finish level.

Commencement of Site clearing,grubbing,and stripping as per
IR-05-URR-12-A 25-Jun-13 26-Jun-13 item NO.1.1 of the BOQ in accordance with Section 02100 of IRD/BV 25-Jun-13 A

Program Specification-Volume - Urif Reservoir

Inspecting 544 pieces of 2”7 GIPs SCH 40 6 at Future Iron Pipes

IR-05-SWN-14-A 27-Jun-13 27-Jun-13 Company —Dura as per attached Inspection Certificate and IRD/BV 30-Jun-13 B
Delivery Note.
Inspecting the external coating for 909 pieces /5454 Im of 2”
IR-05-SWN-15-A 30-Jun-13 30-Jun-13 1 51p¢ SCH 40 6 at Future Tron Pipes Company ~Dura. IRD/BV
TO-05-SWN-Inspection Requests Log Attachment SWN 19.5
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[RD oot Development 7()-13-00005 (SWN)-June 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SWT 19.6 Submittals Log



TRID tcmsons Rett & Deseopmen Task Order No. AID-294-TO-13-00005 Contract No. AID-294-1-00-08-00217

SUBMITTAL REGISTER LOG/SCHEDULE Southwest Nablus Project (SWN) NTP: 23-Apr-13
NOA: 10-Apr-13
Submittal Categories Submittal Classification Identifiers: Resubmittal Alpha Identifier Submittal Disposition/ Color Coding
PD PRODUCT DATA PCS Preconstruction SWN : Task Order No 05 Identifier-Southwest Nablus Project First Submittal SUB-05-SWN-001-A A - No Exceptions Noted
SD SHOP DRAWINGS CONS Construction SWT : Project 1 Identifier-Southwest Nablus Transmission Line First RE-Submittal SUB-05-SWN-001-B B - Make Corrections Noted
AD ADMINISTRATIVE/OTHER PSTS Post construction MDR Madama Resetrvoir Second Resubmittal SUB-05-SWN-001-C C- Amend and Resubmit
TR TEST REPORT AQR Asira Al Qibliya Resetvoir D- Rejected- Resubmit
SCH SCHEDULE URR Utif Reservoir E- Review Not Required
RPT REPORT MDN Madama Network Submitted Pending Response
SMP SAMPLE AQN Asira Al Qibliya Network
CO COMPLETION & CLOSEOUT URN Urtif Network
MAT MATERIAL ZWN : Project 2 Identifier-Az Zawieh Network

. . Planned .. . Submittal
Submittal Number Submittal Description Specification Number Submittal Submittal Submittal Type | Project Identifier | Schedule Activity ID |  BOQ Item No. Rev. Contractual | o\ icsion Date |Aetual Submission| g\ i sion Delay |ResPonse Needed| Date Returned to |- Total Engineer |y, 0 oo Remarks
Category Classification Submission Date Date by (Max. 21 days) IRD Response Time
to ENGINEER (Grade)

SUB-13-00005-SWN-010-B  |QA/QC Plan Contractor's Manual-Sec. 4.1-11 AD PCS SUB SWN MOB B N.A. 18-Jun-13 18-Jul-13 27-Jun-13 9 B
SUB-13-00005-SWN-014-B  |[EMMP AD PCS SUB SWN MOB B N.A. 20-Jun-13 20-Jul-13 25-Jun-13 5 A
SUB-13-00005-SWN-019-B  [TO-05-SWN Shop Drawings Frame AD PCS SUB SWN MOB B 19-Jun-13 19-Jul-13 26-Jun-13 7 A
SUB-13-00005-SWN-031-B  [Supply of water pipes & fittings Specs. Sec. 02570, 15000, 15025 AD CONS SUB SWN CS-SWN-321 MOB B N.A. 26-Jun-13 26-Jul-13 30-Jun-13 4 B
SUB-13-00005-SWN-036-A  |Identification Tape Paragraph 2.3B&C of Section 02200 AD CONS SUB SWN CS-380 MOB A 2-Jun-13 2-Jul-13 13-Jun-13 11 A
SUB-13-00005-MDR-037-A  |Grid Levels for Madama RSV Contractor’s manual-Sec. 4.1-1 AD CONS SUB MDR CS-332 MOB A 3-Jun-13 3-Jul-13 17-Jun-13 14 C
SUB-13-00005-AQR-038-A  [Grid Levels for Asira RSV Contractor's manual-Sec. 4.1-1 AD CONS SUB AQR CS-375 MOB A 3-Jun-13 3-Jul-13 13-Jun-13 10 B
SUB-13-00005-SWN-039-A  [Grid Levels for Urif RSV Contractor's manual-Sec. 4.1-1 AD CONS SUB URR CS-636 MOB A 3-Jun-13 3-Jul-13 13-Jun-13 10 B
SUB-13-00005-SWN-040-A  [Tubas Lab CV Contractor's manual-Sec. 4.1-1 AD CONS SUB SWN MOB A 3-Jun-13 3-Jul-13 4-Jun-13 1 B
SUB-13-00005-MDR-041-A  |Safety Fence for Madama RSV Contractor's manual-Sec. 4.1-1 AD CONS SUB MDR CS-332 MOB A 4-Jun-13 4-Jul-13 17-Jun-13 13 C
SUB-13-00005-AQR-042-A  [Safety Fence for Asira RSV Contractor’s manual-Sec. 4.1-1 AD CONS SUB AQR CS-375 MOB A 4-Jun-13 4-Jul-13 13-Jun-13 9 B
SUB-13-00005-URR-043-A  |Safety Fence for Urif RSV Contractor's manual-Sec. 4.1-1 AD CONS SUB URR CS-636 MOB A 4-Jun-13 4-Jul-13 13-Jun-13 9 D
SUB-13-00005-URR-043-B  [Safety Fence for Urif RSV Contractor's manual-Sec. 4.1-1 AD CONS SUB URR CS-636 MOB B 26-Jun-13 26-Jul-13 27-Jun-13 1 A

CWI-Qualifications & CV
SUB-13-00005-SWN-044-A  |CWI Assistant-Qualifications & CV 02570, Paragraphs:1.3H,L]J. 3.3E AD CONS SUB SWN MOB 4-Jun-13 4-Jul-13 13-Jun-13 9 C

A
SUB-13-00005-SWN-045-A  [CV of Beit Almaqdes Co. for Ready Mix Concrete AD CONS SUB SWN MOB A 5-Jun-13 5-Jul-13 13-Jun-13 8 B
SUB-13-00005-SWN-046-A  |List of Materials and Equipment AD CONS SUB SWN MOB A 5-Jun-13 5-Jul-13 26-Jun-13 21 B
SUB-13-00005-SWN-048-A  |CV for Aqraba Ready Mix Concrete Co. AD CONS SUB SWN MOB A 6-Jun-13 6-Jul-13 13-Jun-13 7 B
SUB-13-00005-SWN-049-A  |Perforated Polyethylene Conduits BOQ & Drawings AD CONS SUB SWN MOB A 15-Jun-13 15-Jul-13 25-Jun-13 10 A
1 fi lificati -
SUB-13-00005-SWN-050-A Ei‘iﬁ‘;ii‘jfe ders for Qualification Test - CVs and 02570, Paragraph : 1.3] AD CONS SUB SWN CS-627 MOB N 9-Jun-13 9-Jul-13 10-Jun-13 1 A
SUB-13-00005-SWN-051-A  [PVC Water Stop 03290, Paragraph : 1.4C AD CONS SUB SWN CS-570 MOB A 10-Jun-13 10-Jul-13 25-Jun-13 15 B
SUB-13-00005-SWN-052-A  |Backfilling Material - Combined (Foul + Adas) 02200, Paragraph : 2.1C2 AD CONS SUB SWN MOB A 10-Jun-13 10-Jul-13 11-Jun-13 1 B
SUB-13-00005-SWN-053-A  |Bedding Materials - Somsom 02200, Paragraph : 2.1C2 AD CONS SUB SWN CS-392 MOB A 10-Jun-13 10-Jul-13 11-Jun-13 1 B
SUB-13-00005-SWN-054-A  |Bedding Materials - Sand 02200, Paragraph : 2.1C3 AD CONS SUB SWN CS-392 MOB A 10-Jun-13 10-Jul-13 11-Jun-13 1 D
SUB-13-00005-SWN-055-A  [Base Course Material 02200, Paragraph : 2.1C7 AD CONS SUB SWN CS-400 MOB A 10-Jun-13 10-Jul-13 13-Jun-13 3 B
SUB-13-00005-SWN-056-A  |Base Course Material-Mazaykoo 02200, Paragraph : 2.1C7 & 2.1C2 AD CONS SUB SWN CS-400 MOB A 10-Jun-13 10-Jul-13 11-Jun-13 1 D
SUB-13-00005-SWN-057-A  |Base Coutse Matetial-Abna'a Mahmoud 02200, Paragraph : 2.1C7 & 2.1C2 AD CONS SUB SWN CS-400 MOB A 10-Jun-13 10-Jul-13 13-Jun-13 3 D
SUB-13-00005-SWN-058-A  |Precast Manholes 02490, Paragraph: 2.1A AD CONS SUB SWN CS-480 MOB A 11-Jun-13 11-Jul-13 27-Jun-13 16 C
SUB-13-00005-SWN-059-A  |Reinforcement Steel Manufacture Data 01300/03200, Paragraph: 1.2A/2.2 AD CONS SUB SWN CS-560 MOB A 11-Jun-13 11-Jul-13 17-Jun-13 6 B
SUB-13-00005-SWN-060-A  [Form Work Design 03100, Paragraph: 2.2 & 3.2 AD CONS SUB SWN CS-540 MOB A 11-Jun-13 11-Jul-13 26-Jun-13 15 B
SUB-13-00005-SWN-061-A  |CPM Construction Schedule Report for SWN final Contractor's manual-Sec. 4.1 AD CONS SUB SWN PCS-SWN-250 MOB A 12-Jun-13 12-Jul-13
SUB-13-00005-AQR-062-A  [Excavation Plan For Asira Al Qibliya Resetvoir Contractor's manual-Sec. 4.1-1 AD CONS SUB AQR CS-375 MOB A 18-Jun-13 18-Jul-13 19-Jun-13 1 B
SUB-13-00005-AQR-063-A  [Site Mobilization Plan for Asira Reservoir Contractor’s manual-Sec. 4.1-1 AD CONS SUB AQR CS-375 MOB A 13-Jun-13 13-Jul-13 13-Jun-13 0 B
SUB-13-00005-URR-064-A  [Site Mobilization Plan for Urif Reservoir Contractor's manual-Sec. 4.1-1 AD CONS SUB URR CS-636 MOB A 13-Jun-13 13-Jul-13 17-Jun-13 4 B
SUB-13-00005-SWN-065-A  |Shop Drawing for Gate Valve Contractor's manual-Sec. 4.1-1 AD CONS SUB SWN MOB A 13-Jun-13 13-Jul-13 17-Jun-13 4 C
SUB-13-00005-SWN-066-A  |Dilapidation Survey Contractor's manual-Sec. 4.1-18 AD PCS SUB SWN PCS-SWN-270 MOB A 13-Jun-13 13-Jul-13 24-Jun-13 11 D
SUB-13-00005-SWT-066-B  |Dilapidation Survey Contractor's manual-Sec. 4.1-18 AD PCS SUB SWT PCS-SWN-270 MOB A 27-Jun-13 27-Jul-13
SUB-13-00005-SWN-067-A  |Concrete Ready Mixes Design 03300, Paragraph: 1.2B AD CONS SUB SWN CS-580 MOB A 13-Jun-13 13-Jul-13 24-Jun-13 11 C
i ilizati 1 izati lan) f

SUB-13-00005-MDR-068-A 1811;::[‘;22 zation Plan (Organization Plan) for Madama Contractor's manual-Sec. 4.1-1 AD CONS SUB MDR CS-332 MOB A 15-Jun-13 15-Jul-13 17-Jun-13 2 C

Shop Drawing For Main Transmission Pipeline .
SUB-13-00005-SWT-069-A (Between Sta. 5+142 to 7+920) 01300, Section: 1.3 AD CONS SUB SWT CS-377 MOB A 16-Jun-13 16-Jul-13
SUB-13-00005-SWN-070-A  |Aluminum Roof Access Hatches 05500, Paragraph: 2.10, Pages 8,9 & 10 AD CONS SUB SWN CS-600 MOB A 17-Jun-13 17-Jul-13 23-Jun-13 6 C
SUB-13-00005-SWN-070-B  |Aluminum Roof Access Hatches 05500, Paragraph: 2.10, Pages 8,9 & 10 AD CONS SUB SWN CS-600 MOB B 25-Jun-13 25-Jul-13 30-Jun-13 5 A
SUB-13-00005-SWN-071-A  [%4” Asphalt Mix Design 02460, Paragraph: 1.4 AD CONS SUB SWN CS-410 MOB A 17-Jun-13 17-Jul-13 24-Jun-13 7 D

. 01300, 15025 & 02570, P hs:
SUB-13-00005-SWN-073-A  |Cast Iron Fittings 5 & 230 aragraphs AD CONS SUB SWN CSb-1069 MOB A 17-Jun-13 17-Jul-13 19-Jun-13 2
> ; ; m

SUB-13-00005-AQR-075-A |- Ping System Layout & Penctration Pipes Details For 01300, Paragraph: 1.3 AD CONS SUB AQR CS-375 MOB A 17-Jun-13 17-Jul-13

Asira Reservoir
SUB-13-00005-SWN-076-A  |Un Priced Breakdown Analysis for BOQ AD CONS SUB SWN MOB A 18-Jun-13 18-Jul-13
SUB-13-00005-SWN-077-A  [Form Tie for Reservoir Wall 03100, Paragraph: 2.3A AD CONS SUB SWN 2070 MOB A 20-Jun-13 20-Jul-13 26-Jun-13 6 A
SUB-13-00005-MDR-078-A  |Excavation Plan for Madama Reservoir 02200, Paragraph: 2.1 AD CONS SUB MDR CS-332 MOB A 20-Jun-13 20-Jul-13 20-Jun-13 0 B

Structural Drawing For Foundation, Columns and )
SUB-13-00005-AQR-079-A WAk Rage At Al OfTla Remamals 03200, Paragraph: 1.2 AD CONS SUB AQR CS-375 MOB A 20-Jun-13 20-Jul-13
SUB-13-00005-SWN-082-A  [Prepayment Water Meter System & Enclosure 01300, 02641, 15204 AD CONS SUB SWN CSb-1029 MOB A 24-Jun-13 24-Jul-13
SUB-13-00005-SWN-083-A  |Galvanized steel strip & PVC Conduit 16110/16450, Paragraph: C-3.1 AD CONS SUB SWN MOB A 24-Jun-13 24-Jul-13 25-Jun-13 1 D

ing - i for Asira Al

SUB-13-00005-AQR-084-A | oP Drawing -Barthing System Layout for Asira 01300, Paragraph: 1.3 AD CONS SUB AQR CS$-1006 MOB A 24-Jun-13 24-Jul-13

Qibliya Reservoir
SUB-13-00005-MDR-085-A | o°P Drawing -Piping System Layout & Penetration 01300, Paragraph: 1.3 AD CONS SUB MDR Cs-411 MOB A 24 Jun-13 24 Jul-13

Pipes Details for Madama Reservoir

h f f i Rock
SUB-13-00005-SWN-086-A gi‘;g:;mtemem or Part of Excavation Stage (Roc Contractor's manual-Sec. 4.1 AD CONS SUB SWN PCS-SWN-240 MOB A 24-Jun-13 24-Jul-13 25 Jun-13 1 B
TO-05-SWN-Submittal Register Log & RFI Log Attachment SWN 19.6
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. . Planned .. . Submittal
Submittal Number Submittal Description Specification Number Submittal Submittal Submittal Type | Project Identifier | Schedule Activity ID | BOQ Item No. Rev. Contractual = | ¢\ i sion Date |etual Submission| g i sion Delay | Response Needed) Date Returned to | Total Engineer | py G0 Remarks
Category Classification Submission Date Date by (Max. 21 days) IRD Response Time
to ENGINEER (Grade)

SUB-13-00005-AQR-088-A  [Geotechnical Inspection Report Section: 02100, Paragraph: 1.2 A AD CONS SUB AQR MOB A 26-Jun-13 26-Jul-13
SUB-13-00005-MDR-089-A  [Shop Drawing for Madama Internal Network 01300, Paragraph: 1.3 AD CONS SUB MDR CS-980 MOB A 26-Jun-13 26-Jul-13
SUB-13-00005-SWT-090-A  |Aluminum Box 16110, Paragraph: 2.3B-1 & B-2 AD CONS SUB SWT MOB A 26-Jun-13 26-Jul-13 30-Jun-13 4
SUB-13-00005-MDR-091-A  |Excavation Levels for Retaining Walls of Madama RSV 01300, Paragraph: 1.3 AD CONS SUB MDR CS-326 MOB A 27-Jun-13 27-Jul-13 30-Jun-13 3 A

Dilapidation Survey for Madama Network.

Lines M3-004, M2-001-1, M3-001, M2-001-2, M2-003, .
SUB-13-00005-MDR-092-A M2-002-1, M2-002, M2-002-2 Contractor’s manual-Sec. 4.1-18 AD PCS SUB MDR PCS-SWN-270 MOB A 27-Jun-13 27-Jul-13
SUB-13-00005-SWN-093-A  |Proposed Welders for Qualification Test -Certificates 02570, Paragraph : 1.3] AD CONS SUB SWN CS-627 MOB A 30-Jun-13 30-Jul-13
SUB-13-00005-SWN-094-A  [Rubber Seated Butterfly Valves up to 17.2 Bar Sections: 15200 & 15202 AD CONS SUB SWN CS-831 MOB A 30-Jun-13 30-Jul-13
SUB-13-00005-SWN-095-A  |110 mm PVC Fittings BOQ & Drawings AD CONS SUB SWN MOB A 30-Jun-13 30-Jul-13
SUB-13-00005-SWN-096-A  |PVC (Membrane) Sheet Section: 03300, Paragraph: 2.4C AD CONS SUB SWN CS-700 MOB A 30-Jun-13 30-Jul-13

1 Shop Drawing for M RSV Retaini

SUB-13-00005-MDR-097-A i;ra‘;lcsmm Shop Drawing for Madama RSV Retaining Section: 03200, Paragraph: 2.2 AD CONS SUB MDR CS-326 MOB A 30-Jun-13 30-Jul-13
SUB-13-00005-SWN-098-A  |Prime Coat Data Sheet 02460, Paragraph: 1.4C 1c & 2.4A AD CONS SUB SWN CS-460 MOB A 30-Jun-13 30-Jul-13
SUB-13-00005-SWN-099-A  [Tack Coat Data Sheet 02460, Paragraph: 1.4C 1d & 2.5A AD CONS SUB SWN CS-470 MOB A 30-Jun-13 30-Jul-13

Attachment SWN 19.6
Page 2 of 2
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[RD oot Development 7()-13-00005 (SWN)-June 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SWT 19.7 Requests for Information Log



IRD International Relief & Development

NTP: 23-Apr-13
Task Order: AID - 294 - TO - 13 - 00005
Project: Southwest Nablus Project (SWIN) NOA: 10-Apr-13
Request for Information Log
. No. of Days for .
Date Submitted | R Dat Potential Ch,
RFI No. Subject of RFI BOQ item no. | Specification no. Drawing no. ate su ,ml € esponse. ate Engineer Status Engineer Response otemta’ -hange
to Engineer from Engineer Order
Response
. Contractor proposal is acceptable for trench wotk during operational hours. However; the use of concrete barriers
GC02 (Sheet: GC: is required at chambers locations. Further; at critical sections of the project as advised by the Engineer and/or
RFI-13-00005-SWN-C-E-004 Substitution of the New jersey Barriers with Steel Mini Guards 2) nge;.m 6-Jun-13 19-Jun-13 13 IRD safety manager.
Standard Details Contractor to provide a sample of the barriers for Engineer’s approval.
trench bottom width configurations could be used based on compaction DWG.: WB-
REL13-00005-SWN-C-E-005 methodologies, Due.to using Single size materials which required leveling GCO2 (Sheet: GCH 17Jun-13
rather than compaction, we propose to use the OD +45cm trench bottom 2), Program
width for the internal networks piping systems. Standard Details
Draswings:
DWG:WB- GC-
RFI-13-00005-SWN-C-E-006 Precast Hand Hole for 2” Gate Valve. 10A (Sheet GC- 25-Jun-13
10A4), Program
Standard
DWG.: WB-GMH
CR1-01 ,WB-
RFI-13-00005-SWN-C-E-007  |760 mm ACCESS MANWAY CMO7 & Ttem 30-Jun-13
3.7 of BOQs

TO-05-SWN-Submittal Register Log & RFI Log

TO-05-SWN-RFI-LOG

Attachment SWN 19.7
page 1 ofl




International Relief& Development 7()-13-00005 (SWN)-June 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)




IRD International Relief & Development

Task Order:05 NTP: 27-Sep-12
Variation Order Request /VOR Log Sub-project: Southwest Nablus Villages Water Supply
Reference
Revision Time Modification Cost Shop .
VOR no. Date S Modification ) Drawings/ | BOQ Item — Subject Status VO no.
Submittal/ no.
Specifications

No VORs were issued during the reporting period

TO-05-SWN-VOR-VO Log
Variation Order Request

Attachment SWN 19.8

Page 1 of 2



IRD International Relief& Development TaSk Order:OZ NTP: 27-56;9-12
Variation Order /VO Log Project 1: Southwest Nablus Villages Water Supply

Project 2: Az Zawieh Network

Orignal Task Order Amount Previous Task Order Amount Revised Task Order Amount Variation Order - . : o . . .
VO Date Status Subject USAI?;:t];;proval Gleze o By Orlgglliai(c))rrlltract Prev}lz(llin\sfioor"lflme VO Time Extension Original DCa(z'renplehon Revised DC;:lpletlon
BOQ Day Work Total BOQ Day Work Total BOQ Day Work Total Work
No VOs were issued during the reporting period
TO-05-SWN-VOR-VO Log Attachment SWN 19.8

Variation Order Page2of2
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0O-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Report
Task Order Name: Southwest Nablus Project
Sub-project or Activity Name:  Project 1- Southwest Nablus Transmission
CONTRACTOR: IRD
SUBCONTRACTOR(s): Arab Brothers Company
Site Staff Job Days **
Worker/Classification (Hours) Man-days*
Management Engincers Skilled labor Unskilled labor Other
: -
I S = = 7))
= 5 g 17} ]
DATE 3 = g i 8 3 & o g g & g = i) 5
& = s =i | g &3] o i 2 o Ici < & v} @ 5
= 3 = H* 2 gn = g 5 @) bt = s p= 72 =] o
g g E g | & | & g 5| 5 = = S Bl 3| 2%
B s] 53} < kot v b 3 2 I3} S El 2 = S = B
[e) o 2 g 2 = o = 2 g = o = s © 2 =
v = = S 9 5 B % g & & o H 2
CI T I I 5 : 5 F
i3 5 S 8 5 S =
o 2 ) o
&
June 1, 2013 12 5 4 16 0 0 0 16 5 8 4.625 1 0 2 1.625
June 2, 2013 12 5 5 16 24 5 8 4.75 1 1 3 1.625
June 3, 2013 11 5 4 16 8 16 4 8 4.5 1 1 2 1.5
June 4, 2013 11 4 6 16 16 24 16 16 6 8 4.625 2 5 2 1.75
June 5, 2013 12 4 7 16 16 16 20 24 5 8 4.875 2 4.5 3 1.625
June 6, 2013 13 4 8 16 16 12 24 24 7 8 5.125 2 4.5 3 1.875
June 7, 2013 0 0 0 0 0 0
June 8, 2013 12 4 8 16 8 16 24 24 7 8 5 1 5 3 1.875
June 9, 2013 12 4 8 16 24 24 32 32 6 8 5 3 7 4 1.75
June 10, 2013 12 4 16 24 16 24 24 7 8 4 3 5 3 1.875
June 11, 2013 12 4 16 32 32 35 16 24 7 8 4 4 8.375 5 1.875
June 12, 2013 12 4 8 16 32 16 35 24 6 8 5 4 6.375 3 1.75
June 13, 2013 12 4 8 16 32 8 7 8 5 4 1 0 1.875
June 14, 2013 0 0 0 0 0 0
June 15, 2013 12 8 16 24 16 16 16 6 8 4.5 3 4 2 1.75
June 16, 2013 12 6 8 16 32 16 24 24 6 8 5.25 4 5 3 1.75
June 17, 2013 12 6 8 16 32 16 16 32 6 8 5.25 4 4 4 1.75
June 18, 2013 12 6 6 17 33 16 24 32 15 5.125 4.125 5 4 1.875
June 19, 2013 12 5 7 17 33 16 24 32 15 5.125 4.125 5 4 1.875
June 20, 2013 12 6 5 17 33 16 24 32 15 5 4.125 5 4 1.875
June 21, 2013 0 0 0 0 0 0
June 22, 2013 12 6 17 32 16 16 16 6 8 4.375 4 4 2 1.75
June 23, 2013 16 6 22 18 12 20 30 20 6 18 55 375 | 6.25 2.5 3
June 24, 2013 12 6 21 20 9 30 18 40 9 12 4.875 3.625 6 5 2.625
June 25, 2013 15 6 21 18 10 10 20 30 20 8 10 5.25 35 7.5 2.5 2.25
June 26, 2013 16 6 21 8 10 10 20 30 20 7 11 5.375 2.25 7.5 2.5 2.25
June 27, 2013 16 6 16 16 8 8 16 24 8 16 6 8 4.75 3 6 3 1.75
June 28, 2013 0 0 0 0 0 0
June 29, 2013 16 6 20 8 11 10 20 30 20 7 20 5.25 2375 | 75 25 | 3.375
June 30, 2013 15 6 22 20 10 10 22 20 40 9 23 5.375 3.75 6.5 5 4
Total of Month 333 | 128 | 108 | 451 0 551 | 70 48 | 416 | 560 | 24 | 608 | 193 | 230 127.5 | 77.6 | 128 | 79 | 52.9

* Total Man-days = Total Hours / 8

** This data collection sheet is forLocal (CCN) staff only , expatriate and third country national employee shall not be included.

sokok

In accordance to contract requirements and specifications, Contractors are requested to collect and report data on USAID Indicators using the attached Job-Days reports.

Attachment SWT-19.9
Geo-MIS-TO-05-SWN-June 2013 Page 1ofl



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-I-00-08-00217
TASK ORDER NO. AID-294-T0O-13-00005
Southwest Nablus Project-SWIN
Temproray Job Days Summary Report
Task Order Name: Southwest Nablus Project PERIOD FROM:
Sub-project or Activity Name: Project 1- Southwest Nablus Transmission PERIOD TO:
CONTRACTOR: IRD
Date Site Staff Job Days** No of Full Time
Total Job .
Davs Equivalent (FTE) Jobs [ Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other 4 in the Month*

October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 8 2 0 0 0 10 0
May 2013 83 40 16 24 13 176 7
June 2013 128 78 128 79 53 465 20
July 2013 0 0
August 2013 0 0
September 2013 0 0

Total of FY 2013 651 27.36344538
October 2013 0 0
November 2013 0 0
December 2013 0 0
January 2014 0 0
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 0 0
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 0
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
Geo-MIS-TO-05-SWN-June 2013 Att. SWT 19.9 Employment Generated Data

P1-SWT Summary Sheet Page 20f2



IRD) o e Development T0-13-00005 (SWN)-June 2013, Construction Monthly Progress Report
International Relief and Development, Inc. (IRD)

IRD International Relief & Development

Infrastructure Needs Program
Task Order Contract No.: AID -294 - TO - 13 - 00005

SOUTHWEST NABLUS PROJECT (SWN)

Construction Monthly Progress Report
Reporting Period: June 2013

Project 2-Az Zawieh Network Project (ZWN)

Prime Contractor:
International Relief and Development, Inc. (IRD)

Subcontractor:
Arab Brothers for Precast Industries and Contracting




IRDI ational Relief & Devel .
s i TO No. 2 June 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRC)

2. Attachments

ZWN 19.1 Updated Schedule- Roll-up and One Month Look Ahead
ZWN 19.2  “S” Cutve

ZWN 19.3 Site Memos Log

ZWN 19.4  Material or Equipment Delivered to Site

ZWN 19.5 Inspection Requests Log

ZWN 19.6 Submittals Log

ZWN 19.7  Requests for Information Log

ZWN 19.8  Variation Order Request and Variation Order Log

ZWN 199  Employment Generated Data



International Relief& Development 7()-13-00005 (SWN)-June 2013, Construction Monthly Progress Repot

International Relief and Development, Inc. (IRD)




AID-294-TO-13-00005 SOUTHWEST
NABLUS VILLAGES WATER
SUPPLYALZAWEYEH NEWORK PROJECTS

SWN - June Roll Up Schedule

30-Jun-13

Activity ID 'ActivityName ' Original ' Early Start ' Early Finish  |tr 2, 2013

Qrr 3, 2013

Qu 4,2013 | QU 1, 2014 | QU 2, 2014 | Q 3, 2014

Jtr 4, 2014

Duration IMay I i

Jul IAug ISep

Oct INovIDec Jan IFeb[Mar Apr IMay[Jun Jul IAug ISep

Oct INov

ota 383 30-Jun-13 30-Jul-14 ;

y 30-Jul-14, Total

AlID-294-TO-13-00005 SOUTHWEST NABLUS VILLAGES WATER SUPPLY&ALZAWEYEH NEWORK PROJ 383 30-Jun-13 30-Jul-14
Milestones 383 22-Jul-13 30-Jul-14

General Milestones 12-Mar-14 30-Jul-14 |y

Coordination With Local&Israeli Authorities Prior to Execution Phase
Mobilization 6

Intermediate Milestones 22-Jul-13 01-Jul-14 s
e e ey e e - e o e R O:t

. w23

ay- 13 A, Mobllrzat|0n

Submittals 376 30-Jun-13 23-Jul-14

Pre Construction Submittals | 69 | 11-u-13 11-Jul-13 |4
Construction Submittals 30-Jun-13 21-Nov-13 |[§

,,,,,,,,,,,

nd 1:L JuI 13, Pre Consttuctrdn Submrttals
121-Nov- 13 Constructron Submrttals

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Material Submittals 30-Jun-13 21-Nov-13 i

Post Construction Submittals _ 18-Jun-14 23-Jul-14

Procurement 30-Jun-13 09 Dec-13

Construction Material & Equipments

Transport Steel Pipes&Fittings (PWA Storage Yards to Site Storage Yards) _ 14-Jul-13 17 Oct-13

09 Dec 13 Procurement

FV 0Z&Jun+ 13A Constructron Materral & Eqmpments f
17 Oct 13, Transport Steel Prpes&Frttmgs (PWA Storage Yardst

Transport Pipes,Fittings&Valves From Awarta Storage Yard to Site _ 14-Jul-13 17-Oct-13 I g
Transport Pipes,Fittings&Valves From Bani Naim Storage Yard to Site _ 14-Jul-13 17-Oct-13 1
Supply & Deliver of Steel Pipes,Fittings&Valves by IRD _ 30-Jun-13 !

Welded Pipes and Fittings _ 30-Jun-13 03-Oct-13

Material Order & Manufacture 30-Jun-13  28-Sep-13 | -Sep-13 f !
Material Delivery 68 06-Jul-13 03-Oct-13 |:

Galvanized Steel Pipes and Fittings 30-Jun-13 17-Sep-13 §
Material Order & Manufacture 58 30-Jun-13 16-Sep-13 |
Material Delivery 59 30-Jun-13 17-Sep-13

Flanged Gate Valves 03-Aug-13 07-Nov-13 B

Flanged Stop Valves s
Material Order & Manufacture 20 03-Aug-13 31-Aug-13
Material Delivery 12 19-Aug-13 02-Sep-13 |!

Ball Valves 22 | 1sAugi3 | 12Sep13 |
Material Order & Manufacture 20 18-Aug-13 10-Sep-13 !

\ Material Delivery 12 29-Aug-13 12-Sep-13

Threaded Gate Valves 03-Aug-13 25-Aug-13 |8
Material Order & Manufacture 12 03-Aug-13 21-Aug-13
Material Delivery 5 19-Aug-13 25-Aug-13

Butter Fly Valves 100 06-Aug-13 09-Dec-13

17 Sep 13 Galvanrzed Steel Prpes and Frttrngs

v 03 Oct- :LS Welded Plpes and F|tt|ngs
) 28- Sep 13 Materlal Order& Manufaotu
03 Oct- 13 Materral Delrvery ‘

16 Sep 13 Materral Order & Manufacture
IL? Sep 13 Materral Delrvery

M 07 Nov 13, Flanged Gate Valves
V_V 30- Oct 13 Materlal Order & Manufacture

_ 07 Nov 13, Materlal Dellvery
'—V 02+ -Sep-13, Flanged Stop VaIves
V—V 31+ Aug 13, Materral Order & Manufacture
W 02-Sep-13, Materral Delrvery !
| ey 12.Sep-13; Ball Valves |

ﬁ 10 Sep 13, Materlal Order & Manufacture
W 12 Sep 13 Materral Delrvery

Yy 25-

Aug 13 Threaded Gate Valves

V-V 21- Aug 13 Materral Order& Manufacture

W 25- Aug 13 Materral DeIrvery

¥ 21-Nov- 13 Material Submrttals

Civil 121 30-Jun-13 21-Nov-13 |: ; " 21 NOV 13 CIV|I
Electrical & Instrumentation 33 30-Jun-13 18-Aug-13 || P —‘-V 18 Aug 13 EIectrrcaI & Instrumentaﬂon
Mechanical 42 30-Jun-13 18-Aug-13 . 18 AUQ 13 Mechamcal r !
Shuejg Darage BT TS ERMFECEEER e 260ct13 StopDrawings | | | |
Mechanical 49 30-Jun-13 14-Aug-13 | 14 AUg 13 Mechanical
Civil 98 30-Jun-13 26-Oct-13 ' 26- Oct 13 ClVII
Electrical 42 30-Jun-13 18-Aug-13 f 18 Aug 13 Electrrcal
Methods Statement _ ‘ 19 Nov 13 Methods Statement
Civil 30-Jun-13  19-Nov-13 | i. ‘‘‘‘‘ v l19 I\fov 13 c|y|| LLLLLLL

| F—v 23- JuI 14 Po$t Co

Vv 17 Oct 13 Transport Prpes Frttrngs&VaIVes From Awarta Sto rage

17 Oct 13, Transport Prpes Frttlngs&VaIves From Banr Nalm Sto
09 Dec 13, Supply & DeI|ver of Steel Prpes Frttrngs&Va

re

Material Order & Manufacture 68 03-Aug-13 30-Oct-13 77777 777777777 77777 77777
Material Delivery 60 25-Aug-13 07-Nov-13 |

:v 09-Dec-13, Butter Fly Valves

¥ 30-Jul-14, AID-29
‘ 30-Uu|-i4 Millesto
m—y 30-Jul-14, Generg
\ 01- JuI 14 Intermedrate

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Jun-13 A, COOrdrnatron Wrth Local&lsraelr AuthOrrtres Prror to Execunon Phase

Vv 123-J§ul-l4:, Suttrmitte

Revision Checked

Approved

B Actual Work B Critical Remaining Work 4 @ Milestone Date
[C—1 Remaining Work Current Bar Labels P—y S mmary TRD twertonl et & Developmen 27-Jun-13

Sr.Planning

Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...

Naim Mani-Prog Director




[Activity ID Activity Name Original Early Start Early Finish  [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 [dtr 4, 2014
DIl IMay[Jun Jul IAug Sep | Oct [Nov [Dec | Jan FeblMar AprlMay Jun | Jul [Aungep Octhov
Material Order & Manufacture 90 06-Aug-13 27-Nov-13 |! : v \ 27- Nov-13 Materal Order & Manufacture ! ! !
Material Delivery 80 02-Sep-13 09-Dec-13 M 09 Dec 13f Matenal Dellvery } | |
Combination Air Release Valves | Wmmmmmmy 12_Oct-13,Combination Air Release Valves | | | |
Material Order & Manufacture  18-Aug-13  07-Oct-13 | ! ! ﬁ 07 Oct~l3 Materlal Order& Manufacture oo !
Material Delivery 04-Sep-13 12-0ct13 | | "’"('"'iﬁi'ié'o}:‘t’i’e;*Mé’té’riéib’efi\}é’ry”f 77777 e
Pressure Reducing Valves _ Lo | Wmmmmmmy 12-Oct-13,PressureiReducing Valves | | | | |
Material Order & Manufacture 43 18-Aug-13 07-Oct-13 F'—"V 07 Octr13 Matenal Order& Manufacture ‘ ‘ ‘ ‘
’MateriaIDeIivery— 32 04-Sep-13 12-Oct13 | | ymmmmy 12.Oct-13,Material Delivery | | |
Pressure Relief Valves I F'—"V 1? Oct 13*Pressure‘ReI|eral+ves | I
Material Order & Manufacture 43 18-Aug-13 07-Oct-13 |: | | ymm——y 07-Oct-13, Matetial Order & Manufat:ture
\ Material Delivery 32 04-Sep-13 12-Oct-13 | | ymmmmy 12.Oct-13, Material Delivery | 3 o
Flow Control Valve with Orfice Plate | pe—y 12_Oct-13, Flow Conftrol Valve with Orfice Plate
Material Order & Manufacture 43 18-Aug-13 07-Oct-13 V—V 07 Oct 13, Matenal Order& Manufacture 1
’l\/lateriaIDeIivery— 32 04-Sep-13 12-Oct-13 | ! ! v—'-v 12 Oct 13, Materlal Dellvery 3 3 !
Float Level Valve A | We— 12.0ct13 FloatlevelValve |

Material Order & Manufacture 43 18-Aug-13 07-Oct13 | | | Wmmm——y (07-Oct-13, Material Order & Manufacture oo
Material Delivery 32 04-Sep-13 12-Oct-13  |! V—"V 12 Oct 13, Materlal Dellvery } } 1
Magnetic Flow Water Meters | pmmmmmmmy >0-Oct-13, Magnetic Flow Water Meters | | | |
Material Order & Manufacture 45 18-Aug-13 09-Oct-13 || ! ! ﬁ 09 Oct 13, Matenal Qrder& Manufacture oo }
’l\/laterialDeIivery— 35 04-Sep-13 20-0ct13 || . | | sy 20.0ct13, Material Delivery: | . . . . |
Water Meters | Wmmy 14-Sep-13, WaterMeters | . 11
Material Order & Manufacture 18 18-Aug-13 08-Sep-13 |1 ! ! F"V 08 Sep -13, Materlal Order& Manufacture
’lvlateriaIDeIivery— 18 24-Aug-13  14-Sep-13 |I . Wy 14-Sep-13, Material Delivery | | |

Check Valves 13-Aug-13 | 11-Sep-13 [ W=y 11-Sep-13, Check Valves

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Material Order & Manufacture 21 13-Aug-13 07-Sep-13 | ! | ymm—y 07-Sep-13,:Material Order& Manufacture
Material Delivery 15 25-Aug-13 11-Sep-13 |1 f W 11-Sep-13, Material Dellvery o
Strainer 18-Aug-13 12-Oct-13 |- | w— 12 Oct-13, Strainer 3 A

Material Order & Manufacture 42 18-Aug-13 06-Oct-13 V—V 06 Oct 13, Matenal Order& Manufacture
Material Delivery 32 04-Sep-13 12-Oct-13 || ! ! ‘!—"V 12 Oct 13, Materlal Dellvery } } }

Surge Check Valve L | mmmmmmy 12-Oct-13,Surge Check Valve | |

Material Order & Manufacture 43 18-Aug-13 07-Oct-13 |i | | mm——y 07-Oct-13, Materlal Order & Manufacture;
T R e Bt s een v B R
Dismantling/Flexible/Restrained Joint Dressers o | p— ) Oc’[ 13, Dlsmantllng/FIeX|b|e/Restra|ned Jomt Dressers

Material Order & Manufacture 43 18-Aug-13 07-Oct-13 | | ! F'—"V 07 Oct~l3 Matenal Order & Manufacture } oo
Material Delivery 32 04-Sep-13 12-Oct-13 | ! ! ~ 12- Oct 13, Materlal DeIIVEry | | 1 ‘ | | |

Prepayment Water Meter 104 29-Jul-13 08-Dec-13 |[HEE. v : I y 08 Dec-13, PrepaymentWaterMeter

Material Order & Manufacture 89 29-Jul-13 20-Nov-13 |: ! V—'—'—'-V 20 Nov 13 Matenal Order & Manufacture
Material Delivery 89 21-Aug-13 08-Dec-13 | v sy (08-Dec-13, Material Delivery | |

Prepayment Water Meter Valves _I F'—"V 1? Oct 13*Prepaymentv\{atenMete‘rVaIves Lo
’l\/laterial()rder&l\/lammm:ture— 18-Aug-13 06-Oct-13  |: ! | mmm—y 06-Octr13, Material Order & Manufacture:
| Material Delivery 32 04-Sep-13 12-Oct-13 | ! | W=y 12.Oct-13,Material Delivery o
Service Connection ﬁ 28- Sep 13, Service Connedtion: | |
Material Order & Manufacture 30 18-Aug-13 22-Sep-13 V—V 22- Sep 13 Matenal Order & Manlufact:ure
’l\/lateriaIDeIivery— 25 29-Aug-13 28-Sep-13 | ! ! v—v 28-Sep- 13 Materlal Dellvery ! ! !
Future Service Connection Fittings A | —y 28 Sep- +CL73”ffuture”Ser"\n’c’e7éidnirt+ecitrd‘n’f:fttrn§si? 777777777777777777777

Material Order & Manufacture 30 18-Aug-13 22-Sep-13 | | pmmmmy | 22-Sep-13, Material Order &Manufacture |
Material Delivery 25 29-Aug-13 28-Sep-13 |! | | H 28- Sep 13 Materlal Dellvery } 1 }
Manhole Cover, EN D400 07-Aug-13 | 21-Sep-13 (I ey :21-Sep-13, Manhole Cover, EN D400 | |

Material Order & Manufacture 30 07-Aug-13 15-Sep-13 || ! fﬁ 15 -Sep- 13 Materlal Order & Manufacture ! oo !
Material Delivery 25 22-Aug-13 21-Sep-13 | ! | ymm—y 21-Sep-13, Materlal Delivery ! ! ! ! | | |

Hand Hole Cover 07-Aug-13 | 21-Sep-13 [HEEEE iv—v 21-Sep-13, Hand Hole Cover
Material Order & Manufacture 30 07-Aug-13 15-Sep-13 | ! }V—'-V 15 Sep 13 Materlal Order& ManUfacture
Material Delivery 25 22-Aug-13  21-Sep-13 |i | | wemmmy 21-Sep-13, Material Delivery 3 |
RSV Extrenal & Internal Steel Equipment 21-Aug-13 31-Oct-13  [§ ! ! F‘—‘—Y 31-Oct- 13 RSV Extrenal & Internal Steel Equrpment
B Actual Work B Critical Remaining Work @ @ Milestone Date Revision Checked Approved

27-Jun-13 Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director

1 Remaining Work Current Bar Labels p—y Summary [RD imcrmions e Development




I Actual Work I Critical Remaining Work 4 & Milestone
[/ Remaining Work

Material Order & Manufacture 20 04-Jul-13 03-Aug-13
Material Delivery 20 06-Jul-13 04-Aug-13

Material Order & Manufacture 5 30-Jun-13 04-Jul-13
Material Delivery 5 01-Jul-13 06-Jul-13

Reservoirs Execution Phase 320 30-Jun-13 01-Jul-14

Madama Reservoir 500 m3 _ 30-Jun-13 03-Feb-14
Retaining Walls 7 Expansion Joints Total Length =76.6 L.M. _ 24-Jul-13 21-Oct-13 !

Retaining Walls (ST1,ST2) Expansion Joint 1 Length =10.1 L.M. 24-Jul-13  02-Sep-13 -Sep-13

Retaining Walls (ST2,ST3) Expansion Joint 2 Length =10.1 L.M. 30 13-Aug-13 16-Sep-13
Retaining Walls (ST3,ST4) Expansion Joint 3 Length =10.7 L.M. 38 15-Aug-13 28-Sep-13 |
Retaining Walls (ST4,ST5) Expansion Joint 4 Length =11.0 L.M. 37 19-Aug-13 30-Sep-13 |

Retaining Walls (ST5,ST6) Expansion Joint 5 Length =11.5 L.M. 42 21-Aug-13 08-Oct-13
Retaining Walls (ST6,ST7) Expansion Joint 6 Length =11.5 L.M. 48 25-Aug-13 19-Oct-13
Retaining  Retaining Walls (ST7,ST8) Expansion Joint 7 Length =11.7L.M. (ST7,ST8) Expansion Joint 7 Length =11.7 L.M. 7  28-Aug-13 Aug -13 21 Oct-13

Civil & Structural Works _ 30-Jun-13 14-Dec- 13 !
Finishing Works _ 20-Nov-13 12-Jan-14 |§

Metal Fabricated Works 01-Jan-14 = 12-Jan-14 |

External Works 154 27-Jul-13 22-Jan-14 |§

Chambers Works 51 23-Oct-13 22-Dec-13

Mechanical Works 18 09-Nov-13 30-Nov-13
Electrical & Instrumentation Works 154 27-Jul-13 22-Jan-14

Vara wiorks f
Test Water Tightness For Reservoir 5 | 28Jan-14 | o03-Feb-14 |
Asira Al Qibliya Reservoir 500 m3 | 244 | 30-Jun-13 | 13-Apr-14 |
Civil & Structural Works _ | 28-Dec-13 |§
Retaining Walls 7 Expansion Joints Total Length =77.0 L.M. “

Retaining Walls (ST1,ST2) Expansion Joint 1 Length =10.8 L.M. 22-Oct-13  27-Nov-13 |

———— |
Retaining Walls (ST2,ST3) Expansion Joint 2 Length = 11.0 L.M. 35 26-Oct-13 04-Dec-13 |
~ CwilgStuctwralWorks 3 260ct13  04Dec-13 |
Retaining Walls (ST3,ST4) Expansion Joint 3 Length =11.4 L.M. 43 28-Oct-13 16-Dec-13 |:
___ Cwilg Stucwraworks . 43  280ct13  16-Dec13 |

Reservoir Internal&External Paints
Material Order & Manufacture 44 02-Sep-13 27-Oct13 |

\ Material Delivery 5 28-Oct-13 02-Nov-13 777777777
Reservoir Construction Joints “ !
Material Order & Manufacture 5 30-Jun-13 04-Jul-13 :

Material Delivery 5 01-Jul-13 06-Jul-13

Pipe Identification Tape “__[ 7777777777
5 '
5 3
Shrinkable Sheets and Rapping Tape “

03rAug 13, Materlal Order & Manufacture
04 Aug -13, Matenal Dellvery

M 02-Nov+13, Reservorr InternaI&ExternaI Palnts}
V—V 27- Oct 13 Materlal Order& ManufactUre 3

W 02: Novu13 Matenal Dellvery
06 Jul- 13 Reserv0|r Constructlon J0|nts
04 Jul- 13 Materlal Order & Manufacture
06 Jul- 13 Materral Dellvery

25- Jun 13A Plpe Identlflcation Tape 1

24- Jun 13A Matenal Order & Manufacture
25- Jun 13A Matenal Dellvery

06 Jul- 13 Shrlnkable Sheets and Rapplng Tape
04 Jul- 13 Materlal Order & Manufacture
06 Jul- 13 Material Dellvery

014Ju| 14 Reserv0|rs

fffffffffff

V"—V 02 -Sep-13, Civil & Structural Works

! ﬁ 16 Sep 13 Retalnlng WaIIs (ST2 $T3) Expansm
! ﬁ 16 Sep 13 CIVIl &Structural Works

! ﬁ 28- Sep ;L3 Retalnlng Walls (ST3 ST4) Expan5|on J0|nt3 Length 3

| H 28- Sep 13 C|V|I &StrUCturaI Works

H 30-Sep-13, Retalnlng WaIIs (ST4 STé) Expansmn .]0|nt4 Length

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

p— 30Sep-13, Civil &Structural Works

V—V 08 Oct 13, Retalnlng WaIIs (ST5 ST6) EXpanS|on J0|nt5 Length

~ 08 Oct 13, C|V|I & Structural Works
V—V 19 Oct 13 Retalnlng WaIIs ($T6 ST7) Expa
ﬁ 19 Oct 13 Civil & Structural Works

‘—V 21 Oct 13 Retalnlng Walls (ST? $T8) Expansmn JO|nt7 Leng

V—U-V 21 Oct 13 C|V|I & $tructura| Works

,,,,,,,,,,,

,,,,,,,,,,

—y 14 Dec 13 Clvpl & Structural Works
_ 12 Jan 14, Flnlshlng Works ‘

\ o/ 12 Jan-14; Metal Fabncated Works

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

M 22 Jan-14, External Works
! ~ 122- Dec 13 Chambers Works
V-V 30- Nov 13 Mechanlcal Works }

— 22- Jan 14 Electrlcal & |nstrumentat|on WOI‘kS

V_V 284.]an 14, Yard Works

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W 03 Feb 14, Test WaterTghtness For: Resérvorr

,,,,,,,,,,,

- 13 Apr 14, AS|ra

# 28- Dec-lS ClVlI & Structural Works |
‘ ~ 08 Jan 14, Retalnlng WaIIs 7 Expansmn Jomts Tot
iy 27-NoOV- 13 Retaining Walls (ST]. ST2) Expan5|on JolntJ

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Yy 27-Nov- 13 Civil & Structural Works

ey 04-Dec-13, Reta|n|ng Walls (ST2 STS) Expansmn J0|nt

~ 04 Dec-13 C|V|I & Structural WOrks

ﬁ 16 Dec 13 Retalnlng Walls ($T3 ST4) Expansmh Joi

ey |6-Dec-13, Civil & Structural Works

v 03 Feb 14, Madama Reserv0|r 500 m3
# 21 Oct 13 Retalnlng Walls 7 Expansmn Joints TotaI Length 7
H 02 Sep 13, Retalnlng Walls (STl ST2) ExpanS|on J0|nt 1 Length 10,

[Activity ID Activity Name Original Early Start Early Finish  [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 [dtr 4, 2014
UL IMay[Jun Jul IAug Sep | Oct [Nov |Dec| Jan IFeb[Mar AprlMayIJun Jul [Aungep Octhov
Material Order & Manufacture 53 21-Aug-13 27-Oct-13 ‘ | Wm—. 27-0ct-13, Materlal Order& Manufacture 3 ! !
Material Delivery 42 08-Sep-13 31-Oct-13 | V-'—V 31- Oct 13 Matenal Delrvery
RSV Electrical & Instrumentation | p— 22-Oct-13, RSV Electrical & Instrumentatlon
Material Order & Manufacture  18-Aug-13  13-Oct-13 | ! F!—"V l3 Oct 13, Matenal Order& Manufacture
Material Delivery 29-Aug-13 22-Oct-13 | : _ 22- Oct 13 Matenal DeIivery
Pre-Cast Concrete Manholes _ 77777777 0’4"Au’g 7i§7|5reﬁ(§aisitffoncret’e ’M’aihh'ciiéé 7777777777777777777777777777777777777

n Jomt 2 Length 1

n5|on J0|nt6 Lengt

Al lellya Reservc

Date

Revision Checked

Approved

Current Bar Labels y—y Summary IR.D International Relief & Development 27-Jun-13

Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director




777777777

165
51

W OZLJan 14, Metal Fabrlcated Works

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

"W 06-Feb-14, External Works

[Activity ID Activity Name Original Early Start Early Finish  [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 [dtr 4, 2014
DU IMay[Jun Jul IAug ISep Oct [Nov |Dec| Jan lFeb Mar | Apr IMay[Jun Jul |Aug ISep Oct INov
|| Retaining Walls (ST4,ST5) Expansion Joint 4 Length =11.9 L.M. 42 31-Oct-13 18-Dec-13 |: ‘ ‘ ‘ ‘ ‘—-V 18 Dec 13 Retalnlng WaIIs (ST4 QTS) Expansmn Jo
- Cwil&StructuralWorks 42  310ct13  18Dec13 | ey 18-Dec-13, Civil & Structural Works
Retaining Walls (ST5,ST6) Expansion Joint 5 Length = 11.0 L.M. 47 03-Nov-13 26-Dec-13 | V—‘—V 26- Dec 13 Retalnlng WaIIs (ST5 ST6) Expansron J
———— | ey 26-Dec-13, Civil & Structural Works
Retaining Walls (ST6,ST7) Expansion Joint 6 Length =10.9 L.M. 06-Nov-13 06-Jan-14 | V—'—"V 06 Jah 14, Retainlng WaIIs (ST6 ST7) Ekpansmn
—_—_ I — oa’J’aih"’1’4’bl’v’{lT&’S’tr’ui:’tu’ra’l’\’/\’/b’r’k?{"”"""T”"
Retaining Walls (ST7,ST8) Expansion Joint 7 Length = 10.0 L.M. 10-Nov-13 08-Jan-14 | v——w 08 Jah 14, Retalnlng WaIIs (ST7 ST8) Expansmn
———— | | Wmm——y 08-Jan-14, Civil:& Structural Works |
Finishing Works ! V—V 02 Jan 14, Flnlshlng Works
 Metal Fabricated Works 9 24-Dec-13 02-Jan-14 |
External Works

26-Jun-14 | 01-Jul-14 |f
Transmission Pipeline & Reservoirs Feeders

I Actual Work
[/ Remaining Work

|
Chambers Works 27-Oct-13 !
Mechanical Works
\ Electrical & Instrumentation Works
Yard Works
Test Water Tightness For Reservoir
Urif Reservoir 500 m3

Civil & Structural Works

24-Dec-13

18 18-Jan-14  06-Feb-14 |

144 30-Jul-13 13-Jan-14 |
s
|
|
178 | 30w | evanis |
72 | osuanis | zowaria |

32 05-Jan-14  10-Feb-14 |
Retaining  Retaining Walls (ST2,ST3) Expansion Joint 2 Length=11.1LM. (ST2,ST3) Expansion Joint 2 Length =11.1 L.M. - 35  08Jan-14  17-Feb-14 | !
Retaining Walls (ST3,ST4) Expansion Joint 3 Length =11.2 L.M. 43 11-Jan-14 01-Mar-14
Retaining Walls (ST4,ST5) Expansion Joint 4 Length =11.2 L.M. 42 14-Jan-14 03-Mar-14 |:
Retaining Walls (ST5,ST6) Expansion Joint 5 Length =11.1 L.M. 47 16-Jan-14 11-Mar-14
Retaining Walls (ST6,ST7) Expansion Joint 6 Length =11.0 L.M. 53 20-Jan-14 22-Mar-14 |
Retaining Walls (ST7,ST8) Expansion Joint 7 Length =11.0 L.M. 52 23-Jan-14 24-Mar-14 |
Retaining Walls (ST8,ST9) Expansion Joint 8 Length =11.2 L.M. 51 27-Jan-14 26-Mar-14

Retaining ~ Retaining Walls (ST9,ST10) Expansion Joint 9 Length=10.8LM. (ST9,ST10) Expansion Joint 9 Length =10.8 L.M. 2 ~ 28-Jan-14 29 Mar-14 |

Finishing Works _ 12-Dec-13 22 Jan-14

12-Jan-14  22-Jan-14 |

07-Aug-13 | 27-Apr-14 [
51 14-Nov-13 13-Jan-14

18 07-Apr-14 27-Apr-14

153 07-Aug-13 02-Feb-14

30-Mar-14 | 25-Jun-14 |8

Retaining Walls 9 Expansion Joints Total Length =99.6 L.M.
Retaining Walls (ST1,ST2) Expansion Joint 1 Length =11.0 L.M.

ffffffffff

fffffffffff

Metal Fabricated Works

External Works

Chambers Works

Mechanical Works

Electrical & Instrumentation Works
Yard Works
Test Water Tightness For Reservoir

16-Jul-13 25-May-14
Execution of Road Way

| 247 | 11-Aug-13 | 25-May-14 |
_ 11-Aug-13 | 19-Mar-14 |

11-Aug-13 ~ 18-Jan-14

PHASE | New Road Between Burin-Madama RSV
Road Way New Road (St.0+000 to St.0+600)

Road Way New Road (St.0+600 to St.1+200)

11-Feb-14 |

148 24-Aug-13

fffffffffff

I Critical Remaining Work 4

7777777777

V—V 24- Dec 13 Chambers Works
} F"V 06 Feb 14, Mechanloal Works
— 13 Jan 14 Electrlcal & Instrumentatlon Works
| # 07 Apr 14, Yard Works

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
! ! ' !

'W 13-Apr-14, TestWater Tightness Fo
— 014Ju| 14 U“f Reserv
m=y 16-Jan-14, Civil & Structiiral Works
V_V 29- Mar 14 Retalmng WaIIs 9 Expans
V—"V :LO Feb 14 Retalnlng Walls (STl STZ) Expa
[ Wy 10-Feb- ’iif Civil & Structural Works |
‘—'-V 17- Feb 14 Retalnlng WaIIs (ST2 ST3) Exp
ye— 117 Feb-14, Civil & Structural Works
| Wem—y 01:Mar14, Retaining Walls (ST3,ST4) EX
| Wy 01:Mar-14, Civil & Structural Works |
[ 0 1 | | | ey 03:Mar:14, Retaining Walls (ST4,ST5) Ej
! ﬁ 03-Mar-14, ClVlI &Structural Warks }
| Wemm——y 11-Mar-14, Retaining Walls (ST5,5T6) §
| e— 11 _Mar-14, Civil & Stfuctutal Works |
| pe—— DD -NMar- 14 Retaining WaIIs (ST6 ST?)
[ Vemm— 22-Nlar-14, Civil & Structural Works
V"—'—V 24- Mar 14 Rétalnlng WaIIs (ST7 ST8)
V—V 24- Mar 14 CIVIl & Structural Works
V—V 26- Mar-14 Retalning WaIIs (ST8 ST9
|| e— 26.Mar-14,Civil & Structural Works
‘ ‘ Prm— 29-Mar-14, Retaining Walls:(ST9,ST1
! M 29- Mar 14 Civil & Structural Works
~ 22 Jan 14 Flnlshmg Works
W 22 Jan 14 Metal Fabrlcated Works

¥ 27-Apr-14, External Works |

ﬁ 13 Jan 14, Chambers Works } |
‘ ‘ ‘ ‘-V 27- Apr 14 Mechanlcal Works
— 02 FebL14 Electrlcal & Instrumentatlon Works
; * 25- Jun 14 Yard Works
| W 01iJul-14, Test Water 1

w 25. May 14 Transmlssmn Pif

A, V. 25- May 14 Executlon of Ro
— 19 Mar 14 PHASE I NeW Road Betwee
! v—————-v 18-Jan-14, Road Way New Road (St0+000 to St
%' 13- Adg 13, AppIy Trathc Control Plan / Safety Measurments/COOrdlnatlon
””(’ﬁ”z’z’ ’Au’g’i’s"iziéévat]b’ri ’aih’d Eé’rﬂi’\?\}c’{rk’s ”””””””””””””
! ‘ V—V 05 Jan 14, Sub Base and Base Course Works

‘ W 12 Jan 14, AsphaItWorks !

B\ 4 18 Jan 14 Concrete Dltt:hes
M 11 Feb 14, Road Way New Road (St 0+600t

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
'

@ Milestone Date

W 04-Sep-13, Excavation and Earth Works .

Current Bar Labels

P—y Summary IRD International Relief & Development

Revision Checked Approved

27-Jun-13

Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director




18-Sep-13
18-Sep-13

05-May-14
22-Apr-14

PHASE Il Access Roads
Access Road for Asira Al Qibliya Reservoir

i
il
Jin

Access Road for Madama Reservoir 12-Oct-13

05-May-14
05-May-14

25-May-14
25-May-14

PHASE VIl Roads Furnishing&Accessories
New Road & Access Roads

09-Feb-14
21-Jul-13
09-Dec-13
28-Aug-13
01-Dec-13

16-Jul-13
16-Jul-13
22-Jul-13
22-Jul-13
28-Aug-13

Execution of Transmission Pipeline from Urif to Burin (m)
Preparing Detours & Apply Traffic Control Plan
SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 1+000)

Pipe Line Installation

Chamber Works

()]

121
32
81

i
|||||

01-Dec-13

03-Aug-13

Testing,Commissioning & Final Road Reinstatement Works 09-Dec-13

SEG.NO.2 Trans. Main Urif-Burin (St. 1+000 to St. 2+100) 118

~ 29-Oct-13
30-Sep-13

Testing & Road Reinstatement Works 45 ~ 21-Dec-13 |

Asira Connection Pipeline (St.0+000 to St.1+122.08) 73

64
14

16-Oct-13
16-Oct-13
02-Nov-13

SEG.NO.4 Trans. Main Urif-Burin (St. 2+850 to St. 4+000)
Pipe Line Installation
Chamber Works

02-Nov-13
19-Nov-13

05-May-14 ||

il

43 120ct13  Ol-Dec-13 |
7 "

[Activity D [Activity Name Original Early Start Early Finish  |ir 2,2013 | Qtr3,2013 | Qtr4,2013 | Qtr1,2014 | Qtr2,2014 | Qtr3,2014 [tr4, 2014
UL IMay[Jun Jul IAug ISep Oct [NovIDec Jan FeblMar Apr |May | Jun | Jul [Aug ISep Oct INov
_____ 23 05Jan-14  Ol-Feb-14 | . . . . . ==y 0l-Feb:14, Sub-Base and Base Course Workg
6 Ol-Febl4  08-Feb14 | . W O8-Feb-14;AsphaltWorks | | |
_—_ ! ! ! W 11 Feb 14, Concrete Dltches ! !
Road Way New Road (St.1+200 to St.1+840) 05-Sep-13 19-Mar-14 | M 19 Mar 14 Road Way New Road (St 14

fffffffffff

77777777777

77777777777

17-Dec-13 [

Pipe Line Installation 36 03-Aug-13 14-Sep-13
Chamber Works 29 14-Sep-13 17-Oct-13
10 14-Sep-13  25-Sep-13 |
19 25-Sep13  17-Oct13 |
Testing & Road Reinstatement Works 52 17-Oct-13 17-Dec-13 |
SEG.NO.3 Trans. Main Urif-Burin (St. 2+100 to St. 2+850) 107
Pipe Line Installation 36 19-Aug-13 30-Sep-13 !
Chamber Works 25 30-Sep-13 29-Oct-13

77777777777

24-Dec-13 |f

Pipe Line Installation 14 30-Sep-13 16-Oct-13
Chamber Works 15 16-Oct-13 03-Nov-13 |:
Testing & Road Reinstatement Works 44 03-Nov-13 24-Dec-13 |

30-Dec-13 |B

fffffffffff

W 17 Sep 13 Excavatlon and Earth Works
r t t H 27- Feb 14 Sub Base and Base CourSe W
H 06 Mar 14, Stones Wall WOrks
W 13-Mar-14; AsphaItWorks
' W 19-Mar-14, Concrete Dithches

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

— 05 May-14 PHASE IIAccess R
# 22- Apr 14 Access Road for ASIra
V-V 10 Oct 13, Exca\/atldn and Earth WOrks r

! ﬁ 29- Mar-14 Sub Base and Base Cour
—y 07 -Apr-14, Stones Wall Works }

[ 1 ' Wy 14-Apr-14/AsphaltWorks |
Lo | W¥.22-Apr-14, Concrete Dithches

3 Vv : ‘ ‘ ‘ ‘ 1 v 05 May-14 AcceSs R0ad fOrMc
W 17 Oct 13 Excavatlon and Earth Works ! !

‘ -y 12- Apr 14,Sub-Base and Base Co

[ WY 16-Apr-14, Stones Wall Works
W 29-Apr- 14 AsphaltWorks !

W 05-May-14, Concrete Dithches

W=y 25-May-14, PHASE VIl Road

‘V-V: 2 May i4 wa R:oad &Acc

‘H 2 May 14 Trafflc Control Pl

W 25- May 14 Rbad AcceSsorle

M 09 Feb 14 Executlon of Transmlssmn Plpellr

w 21 Jul 13 Preparlng Detours &Apply Trathc Control Plan 3 !
v"———'—'v 09 Dec 13; SEG NO. 1Trans Mam Urlf Burln (St 0+ooo

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

pem—Y 28-Aug-13, Pipe Line Installatlon | r
‘ — 01: De0413 ChamberWorks
v———v 19 Nov 13 Structural &ClVlI Works ‘
| # 01-Dec-13, Mechanlcal & Flnlshlng Works
! | WW 09-Dec-13; Testing,Commissioning & Final Road Reins
”’"v————u—vL’”’J’"’"”’"L’”’“"’I?’béb’i’é’s’l’zé’rir’o’é’ﬂéh’s"Méﬁh‘Ur’.FBﬁr’.H(’s’t’I&b’c
,—V i4- Sep 13 Plpe Llne Installatlon !
F'-V 17 Oct 13, ChamberWorks
W 25- Sep 13 StructUraI & CIVI| Works !

,,,,,,,,,,,,,, ,‘f!,l?,99‘}?’,,Me,,ch?i‘ﬂ'?ﬁ',&,F,'[‘,',ST‘,'F‘E,WW'SS,,,,,,,,,,,,,,,,,,,,,,,,
P ye— l? Dec 13 Testlng & Road RelnstatementWorks
— 21 Dec 13 SEG NO3 nans Mam UrlfrBurlh (St 2+1
V—V 30- SepAlB Plpe Llne lnstallatlon ! ! ! !

‘ ﬁ 29- Oct 13 ChamberWorks

,,,,,,,,,,,,,,, !,-,!2?{Q?,t}?,,$F!@9F9@J,&,9'YJ!W,9K'§§,,,,,,,,+,,,,r,,,,,r,,,,,t,,,,
| Wy 29-Oct-13, Mechdnical & Finishing Works | ‘

] V—'-V 121- Dec 13 Testlng '& Road RelnstatententWorks

V_V 24- Dec 13 Aswa Connectlon Plpellne (St0+000 toS

H 16 O(;t 13; Plpe Llne Installatlon ! ! ! !

! H 03 Nov 13, ChamberWorks

”””””””” W ’c’)é{’Nb’\}-’ié"M’ééhéhiééﬂ’&’r’:ihiéh]h’g Works

: W 28- Oct 13 Structural &CIVII Works

V—V 24- Dec 13 Testlng & ROad Relnstatement Works

! — 30- Dec*lS SEG NO4 Trans Maln Urlf Bunn (St 2+

| H 02 Nov-13 Plpe Line Installatlon

V=¥ 19-Nov- 13 Chambeerrks
W 13 Nov 13 Structural & C|V|I Works

| W 19-Nov-18, Mechanical & Finishing Works !

I Actual Work
[/ Remaining Work

Date

Revision Checked Approved

I Critical Remaining Work € @ Milestone
IRD International Relief & Development

27-Jun-13

Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director

Current Bar Labels P—Y Summary




[Activity ID

SEG.NO.5 Trans. Main Urif-Burin (St. 4+000 to St. 5+000)

Pipe Line Installation 15 02-Nov-13 19-Nov-13

s o2ovis | 0ssanis |

fffffffffff

Chamber Works 19-Nov-13 07-Dec-13

Testing & Road Reinstatement Works 07-Dec-13

SEG.NO.6 Trans. Main Urif-Burin (St. 5+000 to St. 6+000)

06-Jan-14 |

77777777777

19-Nov-13 | 15-Jan-14 |§

,,,,,,,,,,,

fffffffffff

77777777777

Pipe Line Installation 10 19-Nov-13 01-Dec-13
Chamber Works 20 01-Dec-13 24-Dec-13 |
Testing,Commissioning & Final Road Reinstatement Works 19 24-Dec-13 15-Jan-14 |
SEG.NO.7 Trans. Main Urif-Burin (St. 6+000 to St. 7+000) 19-Nov-13 | 23-Jan-14 B
Pipe Line Installation 12 19-Nov-13 03-Dec-13 |!
Chamber Works 15 03-Dec-13 21-Dec-13 |
Testing & Road Reinstatement Works 29 21-Dec-13 23-Jan-14
Madama Connection Pipeline (St.0+000 to St.0+081) 03-Dec-13 | 27-Jan-14 |§
Pipe Line Installation 12 03-Dec-13 17-Dec-13 |

Chamber Works 15 17-Dec-13 04-Jan-14
Testing & Road Reinstatement Works 20 04-Jan-14 27-Jan-14
SEG.NO.8 Trans. Main Urif-Burin (St. 7+000 to St. 8+000) 17-Dec-13 | 30-Jan-14 R
Pipe Line Installation 12 17-Dec-13 31-Dec-13 |
Chamber Works 15 31-Dec-13 18-Jan-14 |
Testing & Road Reinstatement Works 11 18-Jan-14 30-Jan-14
SEG.NO.9 Trans. Main Urif-Burin (St. 8+000 to St. 8+689.7) 31-Dec-13 | 09-Feb-14 |§
Pipe Line Installation 6 31-Dec-13 07-Jan-14 |.
Chamber Works 15 07-Jan-14 25-Jan-14 |!
Testing & Road Reinstatement Works 13 25-Jan-14  09-Feb-14 |

Networks Execution Phase 302 30-Jun-13 24-Jun-14

02-Mar-14
02-Jul-13
28-Oct-13

22-Jul-13
28-Oct-13

30-Jun-13
30-Jun-13
02-Jul-13

- 02-Jul-13
07-Jul-13

Madama Network
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities
Zone #1
Zone #1 Digging The Ground - Pre Excavation
2 Inches Pipelines Network

1
|||

84

i
il £
IIIIII

3 Inches Pipelines Network 17-Jul-13

19-Oct-13 ||

Activity Name Original Early Start Early Finish  [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 [otr 4, 2014
UL IMay[Jun Jul [AugISep Octhov Dec| Jan IFeb[Mar Apr [May Jun | Jul [Aungep Oct [Nov
Testing & Road Reinstatement Works 35 19-Nov-13 30-Dec-13 ‘ ‘ ‘ ‘ F—i' 30- Dec*13 Westlng & F ad, RelnstatementWorks

M 06 Jan 14, SEG N05 Trans Marn Urrf Burrn (St 44
””””””””””””” — ’Tié’i\ibi/Ié’iir’bé’l’_ihé’ihé’téﬂi&hb’ﬁ"’"””"1"”"""’“”"
——y 07 Dec 13, Chamber Works
W 01 Dec~13 Structural &CI\II| WOrks
W 07 DeC 13, Mechanléal &Flnrshlng Works ! !
V—"V 06 Jan -14, Testlng & Road Relnstatement Works
"’"“"’*’"’""’"“’v—v"*’"’*’"’Ié’jé}i’ih{’S’E’éNd’é’T’r’eih’s"Mé[rfU’rifiéJr[H(’s’i’t
W 01: De0413 Plpe Llne lnstallatlon b

ﬁ 24- Dec 13 ChamberWorks !

W 12 Dec 13 Structural & C|V|I Works
v—v153an ’iZLL ’rééir’hg’ébrhrhis’éiéh]h’gj é’Fiﬁé’lﬁdé&
— 23- Jan 14 SEG NO 7 Trans Mam Urrf Burln (St
W 03 Dec~13 Plpe Llne Installatlon ! !

H 21 Dec :LS Chamber Works
,,,,,,,,,,,,,,,,,,,,,,,,,,, !?!,},5,J?,e;‘?,l?,,S!W,CFEJI?J,&E'YJ!W,,Qt'f?,,,,1,,,,,_,,,7,,,,

| W :21-Dec-13, Mechanlcal & Flnrshlng Works |
: ~ 23- Jan 14 Testlng & ROad Relnstatement Work
— 27- Jan 14 Madama Conner:tlon Plpellne (St 04
W 17 Dec 13 Plpe L|ne Installatlon }

3 V-V 04-Jan-14, Chamber Works

"’"""’""""’"""’"’v’-’i’z’é’béi:li’é’ét’riic’th’r’ail’é;’c’i\}rl’\)\’/b’r’k’s ”””””””””
W 04-Jan-14, Mechanlcal & Frnrshlng Work$

| H 27 Jan 14 Testlng & Road Relnstatement Work

F‘—Y 30-Jan-14, SEG NO.8: Trans Maln Ur|f Burln (S

W 31- Decr13 Plpe Llne Installatlon ‘
””””””””””””””””” F’V"ié"J’éh’iﬁ’éhéhﬁbé’r’\’/\’/b’rk’s’T”’""”’f""""’

B 4 18 Jan 14 Mechanrcal & Frnrshrng Works
W 12-Jan-14; Structural & Civil Works; ‘

A o 4 30LJan 14 Testlng & Road RemstatementWor
*_W 09 Feb 14, SEG NO. 9 Trans Maln Urlf Bunn
”””””””””””””””””””” Vv”(ﬁ’J’éﬁ”l}i’br’bé[ihé‘ih’s’taliéﬁah’"j"”"""’"’"

‘-V 25-Jan- 14 ChamberWorks
| W 25- Jan 14 Mechanrcal & Frnrshrng WOrks
‘W 19- Jan 14 StrUcturaI &ClVlI Works !

W 09- Feb 14; Testing & Road RemstatementW

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

24 Jun-14, Networks EX
‘ 02 MarT14 Madama Netwdrk

OZLJuI 13 Apply Trafflc Control Plan /Safety Measurments / Ooordlnatlon Wrth Isi
 28- Oct 13 Zone #l ! ! ! !

22 Jul 13 Zone #1, Dlgglng The Ground Pre Excavatlon

p— , ‘ V 28- Oct 13 2 lnches Plpellnes Network
H 27- Jul 13 Chambers C|V|I Works
'-V 27- .Jul 13 WN Plpellnes Installatlon Tbtal Length 1625 83 L. M
H' 28- Jul 13 House Connectlon Branches Installatlon !
W 31-Jul-13, Pressure Test !
| v-v 17-Aug-13, Trench Rei h’s’taté}ﬁe’hr&’ Iéf 'Lai?e’r’df Aébhait """""""""""
V-V 28- Oct 13 Chambers Mechanrcal W0rks |
ﬁ 19 Oct 13 3 Inches Prpellnes Network
W 23-Jul-13, Chambers Civil Works ! !
| w Léé' Jul- ’1’:3’ Hb’déé' Connection Pipes inéiai I’ét]o’ri ”””””””””””””””””””
Y 30-Jul-13, Pressure Test
' 01*Aug*13 Trench Relnstatement& st LayerofAsphalt
! | Wy 19-Oct-13, Chambers Mechanical Works !

I Actual Work
[/ Remaining Work

Date

Revision Checked Approved

I Critical Remaining Work € @ Milestone

P—y Summary IRD International Relief & Development

Current Bar Labels

27-Jun-13

Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director




-Activity ID - Activity Name

Zone #2
2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #3
2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #4
2 Inches Pipelines Network

3,4,6 Inches Pipelines Network

2 Inches Pipelines Network

Zone #6

2 Inches Pipelines Network

Original - Early Start - Early Finish

tr 2, 2013

Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 [otr 4, 2014

Duration

:
I

67 22-Jul-13 20-Oct-13

33 28-Jul-13 10-Sep-13

22-Jul-13 20-Oct-13

i
Al
|||||||

23-Jul-13 31-Oct-13
14-Aug-13 31-Oct-13

i

03- Aug 13 12-Nov-13

28-Aug -13 12-Nov-13

e
|||||||

11- Sep 13 28-Nov-13

11-Sep-13 28-Nov-13

13-Aug-13 10-Dec-13
09-Oct-13 10-Dec-13

i
il
I||||||

|

I May I Jun

fffffffffff

23-Jul-13 31-Oct13 ||

,,,,,,,,,,,

77777777777

03-Aug-13 12-Nov-13 ||

fffffffffff

,,,,,,,,,,,

77777777777

Jul | Aug [Sep Oct[NovIDec Jan lFeb Mar AprlMayIJun Jul [Aungep Octhov
v =y 20-Oct-13, Zone #2 !
”"v—-v*""”’i’b"séb’ ’1’3’"2’iri&h’éé’e]b’é‘l’.h’ééﬂét’\&b’rk’ ””””””””””””””””””””
H 14 Aug 13 Chambers C|V|I Works !
H 14 AUQ 13 WN Prpelrnes Installat|0n Tdtal Length 1467 96 L. M
H 14 -Aug- 13 House Connectloh Branches InstaIIatIon I
A 4 18 -Aug- 13 Pressure Test ‘ ‘
[ ¥ 29-Aug-13 ”T’ré’riéh’ iiéih’s’té’té’rh’é nt& iéf ’Layéi’cif As;bﬁéit ””””””””
. vy 10- Sep 13, Chambers Mechanlcal Worl<s
V——Y 20-Oct-13, 3 Inches Plpelrnes NetWork
v:23-Jul- 13 Chambers C|V|I Wiorks! ! !
W¥:23-Jul-13, WN Prpelrnes Installatron Total Length 7. 87 L. M
V¥:23-Jul-13, House Connectlon Pipes Installatlon
A 4 15 Aug 13 Pressure Test ‘ ! !
A 4 17 -Aug- 13 Trench Relnstatement& 1st LayeroI‘AsphaIt
b V¥ 20- Qct 13 Chambers Mechanlcal Works !
v_v 3140ct-13, Zone #3 |

! V-'—‘—V 31- Oct 13 2 Inches Plpellnes Network
| W=y 28-Aug-13, Chambers Civil Works | o
! W 28-Aug- 13 WN Plpellnes Installatlon TotaI Length 1119 99 L M.
! H 28- Aug 13 House Connection Branches Installatlon
W 01:Sep-13, Pressure Test !
”””””” W& 12-Sep-13, Trench ’F’eéuh’s’tait’ér’ﬁéh’t’éi ’iéE’ L’aiyé’r’&f}&sbﬁ alt
vy 31! Oct-13 Chambers Mechamcal W0rks 1

V"—'—I—V 31- Oct 13 3 Inches Plpellnes Network
w 31-Ju| 13 Chambers Civil Works ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W 03-Aug- 13 House Connectlon Pipes Installatlon
! W 31:Aug-13, Pressure Test ! ! !
W 11 Sep 13, Trench Relnstatement& 1st LayerofAsphaIt
I Y 31 Oct-13 Chambers Mechanlcal Works !
V—— 12-NOV-13; ZOne #4! ‘
"’"""v——-v’""""’"""Ié’r’\ic}{/-i’s’"2’irii:h’é’s'e]bél]h’éé’u’étw&rk’ ”””””””””””
V'V 11 Sep 13, Chambers C|V|I Works b b
W 11-Sep-13, WN: Prpehnes Installatron Total Length 1151 56 L. M
H 11 Sep 13, House Connectron Branches Installatron !
,,,,,,,,,,,, ‘! ,15,5,%9,,1?3,Et%??!t‘ﬂ?%!,,,,t,,,,+,,,,,I,,,,,,,,,,t,,,,I,,,,,I,,,,,t,,,,
W 26-Sep-13, Ttench Reinstatement & 1st LayerbfAsphaIt
A o 4 12 Ndv-13 Chambers Mechahlcal Works
M 12 -Ngv-13; 3,46 Inches Plpelrnes Network |
W 11 Aug -13, Chambers Crwl WOrks I 1
W 13 -Aug- 13 WN: Plpellnes Installatlon Total Length 691 99IL. M
""" w ’ié’A’qg Ié’Hbljéé’cbﬁhéétiéﬁii[pié’s’l’ri;c,iéiraiﬁb’ri’3’"""""""""""'"
. |W 15-Sep-13, Pressure Test | A
W 26- Sep 13 Trench Rernstatement& 1st LayerofAsphaIt
I ! W 12 N0v-13 Chambers Mechanlcal Works
}M 28- Nov-13 Zone #5
| pe— g IN’cS\}’i's"i’l’riéhréé’eibéliﬁé’s"Nétwé?k """"""""""""
iV-"V 09 Oct 13, Chambers Civil Works |
Iﬁ 09 Oct 13, WN Plpelrnes Installation Total Length 2322 23 L M.
H 09 Oct 13, House Connectlon Plpes Installatlon !
. ww17-Oct13;PressureTest . . 111
- =¥ 03-Nov-13, Trench Reinstatement & 'ié’t’ t’ay’e of Aébﬁéli o
ﬂ 28-Nov-13, Chambers Mechanrcal Works !
V_V 10 Dec 13 Zone #6'
| }ﬁ 10 Dec 13 2 Inches Plpellnes Network
Wy 20-Qct-13, Chambers Civil Works! !
[ v 20-Oct ’ié’ WN Pipelines Installation Total ’Lé}igiﬁ’ - ’8?3’2 5 i*l_’ M.
-y 20- Oct 13 House Connectloh Prpes Installatron I

W 23- Qct 13 Pressure Test

I Actual Work I Critical Remaining Work 4 & Milestone

[/ Remaining Work Current Bar Labels

P— Summary

Date

Revision Checked Approved

[RD International Relief & Development 27-Jun-13

Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director




[Activity ID

' Activity Name

3,4 Inches Pipelines Network

Zone #7

2 Inches Pipelines Network

Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt

Cleaning,Flushing

Customer Water Meter Installations

Disinfection

2nd Layer of Asphalt - Final Stage
Asira Al Qibliya Network

Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities

Zone #1

2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #2

T T e

2 Inches Pipelines Network

3 Inches Pipelines Network

2 Inches Pipelines Network

Original - Early Start - Early Finish

tr 2, 2013

Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 [otr 4, 2014

Duration

98 13-Aug-13 10-Dec-13

I May I Jun

77777777777

54 20-Oct-13 22-Dec-13

54 20-Oct-13 22-Dec-13 |!

e
|||

22-Dec-13 02-Mar-14

~ 22-Dec-13  02-Jan-14
02-Jan-14 14-Jan-14
14-Jan-14 26-Jan-14
26-Jan-14 02-Mar-14

15-May-14
21-Aug-13 24-Aug-13
21- Aug 13 26-Dec-13

103 24-Aug-13 -Aug-13 26-Dec-13

(AJI—‘I—‘I—‘
O o o o

|
|||

100 21-Aug-13 21-Dec-13 |:

.
|||||||

28-Aug 13 01-Jan-14

~ 18-Sep-13 -Sep-13 01-Jan-14

102 28-Aug-13 30-Dec-13 |:

e
|||||||

08- Sep 13 11-Jan-14

- 76 09-Oct-13  11-Jan-14

,,,,,,,,,,,

,,,,,,,,,,,

,,,,,,,,,,,

fffffffffff

fffffffffff

,,,,,,,,,,,

77777777777

77777777777

Jul [AugISep Oct NovIDec Jan FeblMar AprlMayIJun Jul [Aungep Octhov
‘ ‘ . V¥ 04-Nov-13, Trench Relnstatement& 1st LayerofAsphaIt
. Wy 10- Dec 13, Chambers Mechamcal Works ‘

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

| p— ' "y 10- Dec 13; 3,4 Inches Plpelmes Network
‘W 17 Aug 13 Chambers C|V|I Works ! ! ! ! !
W 17 Aug 13 WN Plpellnes Installatron Total Length 236 83 L. M
w 17 AUg 13 HoUse Connectldn Plpes Installatlon r
; W .23- Oct-13 Pressure Test
[ WY 04-Nov-13, Trr'éh’r:’h Reinstatement & 'i?s’t’ Léyér b’f’A?s’pihla’li' B
W 10 Dec 13 Chambers Mechamcal Works
Vem—y 22-Dec-13, Zane #7 |
ﬁ 22- Dec 13 2 lnches Plpellnes Network
] | ! V'( 30- lOct }3 Chambers C|V|I Works : | ! i
[ v 30-Oct-13, WN Pipelines Instaliation Total Léhgfﬁ "’8'9’71’1\)1"
WW 30-Oct-13, Hpuse Connectlon Prpes lnstallatlon
W 03-Nov-13, Pressure Test |
W 14 Nov 13 Trench Rernstatement& 1st Layer ofAsphaIt
LLLLL WJ22 Dec JtS Chambers Mechanlcal quks ! i
w—!—v —y (2 Mé’r,ib;'olééh'uhg’Fl’uéhih’g'oiéirifeét[dr
W 02 Jan 14, Cleanlng Flushmg :
W 14 Jan -14, Customer Water Meter lnstallatlons
W 26- Jan 14 Dismfectlon ‘

ey (2:Maril4, 2nd Layer ofAsphaIt Flnal St
"’"L’".”’"’""’"L""“"’J’"""""""’f’"’f";’1’5"M’éy’-i’i’As’&ébil"'Q’rBl&é’Nk
' 24-Aug 13 Apply Tratflc Control Plan / Safety Measurments / Coordlnatlc
# 26- Dec 13 Zone #1 | !
m 26- Dec 13 2 InchEs Plpellnes Network

W=y 18-Sep-13, Chambers Civil Works
”””””” ==y 18-Sep-13, WN Pipelines Installation Total L’e’hg’th’ = ’26 19. 3 L. M -
V-V 18 Sep 13 House Connectlon Branches Installatlon 3 r
} W.22-Sep- 13 Pressure Test ! !
W 03-Oct-! ;L3 Trench Reinstatement & 1st Layer of Asphalt
‘ ! 'y 26-Dec-13, Chambers Mechanical Works !

””””” v_721 -Dec-13, ’é’lh’éhés”riiﬁé’lihé’éNéﬁ}c}rﬁ"”"’""“”"
W 27- Aug 13 Chambers C|V|I Works
W 28- Aug 13 WN Plpellnes Installatlon Total: Length 459 72 L. M

W 28- Aug 13 House Connectlon Plpes Installatlon

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

H 20- Oct 13 Trehch RelnStatement& lst Layer ofAsphaIt !
! ‘WY 21-Dec- l3 Chambers Mechanlcal Works
v_v 01:Jan:14, Zone #2 |
# Ol—Jan 14 2 Inches Plpellnes Network
| wmmy 09-Oct-13, Chambers Civil Works !
[ vy 09-Oct- 13, WN Pipelines Installation Total ’Léﬁg’th’ - ’i’7’é’7’ 19 I M.
! F"V 09 Oct-13 House Connectlon Branches Installatron
W 13-Oct-13, Pressure Test ! t
W 27-Oct- 13 Trench Relnstatement& 1st LayerofAsphaIt
| Wy 01:Jani14, Chambers Mechanical Works
”””””” v_v’*’"”"""“”’*’"’*’édi:iéi:’#’ié’§ihb’Hé’s’ﬁiﬁéhh’é’s’Néix]vEr’k”"’""F”"
W 05 Sep -13, Chambers Civil Works f | !
W 08 Sep -13, WN Plpellnes Installatlon Total Length = 610 18 L M.
W 08 Sep -13, HouSe C0nnectlon Plpes Installatlon |
W 13- ot 3, Pressure Test:
”””””””””” W 30-Oct-13, ’ﬁéh’éhﬁé instatement & i’s’t’ Ié,tyér’ b’f’A’s’b halt -
! WW 30-Dec:13, Chambers; Mechanlcal Works |
— ;vl:lJan14Zone#3 |
! fﬁ 11- Jan -14,2 Inches Plpelmes Network

W=y 28-Oct- 13 Chambers Civil Works

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

/W=y 28-Oct-13, WN Pipelines Installation TotaI Length 1544 51L

I Actual Work
[/ Remaining Work

I Critical Remaining Work € @ Milestone

Current Bar Labels

P— Summary

[RD International Relief & Development

Date

Revision Checked Approved

27-Jun-13

Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director




[Activity ID

~ 3lnches Pipelines Network

Zone #4

' Activity Name

2 Inches Pipelines Network

3,4,6 Inches Pipelines Network

Zone #5

2 Inches Pipelines Network

3,4,6 Inches Pipelines Network

Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt

Cleaning,Flushing

Customer Water Meter Installations

Disinfection

2nd Layer of Asphalt - Final Stage

Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities

Zone #1

2 Inches Pipelines Network

II 3 Inches Pipelines Network

Original ' Early Start
Duration

i
Ml
i

08-Sep-13

104 12-Sep-13
61 28-Oct-13

i
Al
it

104 12-Sep-13

 31-Oct-13

02-Oct-13

19-Jan-14
19-Jan-14
23-Feb-14
30-Mar-14
10-Apr-14
30-Oct-13
30-Oct-13
02-Nov-13
02-Nov-13

i
g
i

02-Nov-13

Early Finish  |tr 2, 2013

Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 [otr 4, 2014

I May I Jun

05-Jan-14

fffffffffff

16-Jan-14
07-Jan-14

Al

16-Jan-14

77777777777

28-Jan-14
28-Jan-14

|||||||

i

19-Jan-14

il

15-May-14
23-Feb-14
30-Mar-14
10-Apr-14
15-May-14
24-Jun-14
02-Nov-13
14-Dec-13
14-Dec-13

Jul [AugISep Oct NovIDec Jan IFeb[Mar AprlMayIJun Jul [Aungep Octhov
‘ ‘ :H 28- Oct 13 House Connectlon Branches Installatlon
W 31:Oct-13, Pressure Test |
W 09 No\/ 13, Trench Rernstatement& 1st Layer ofAsphaIt
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, "' ,11, 953,’1,1,4, ,Qh ?,’T‘P‘?f ?M‘?Eh?ﬂ'?@', Works |
EV-‘—‘—‘—'V 05- Jan -14, 3 Inches F’rpehnes Network
i' 12 Sep 13 Chambers C|V|I WOrks r
A 4 12 -Sep- 13> WN: Prpelrnes Installambn Total Length 347 95 L. M
'W 12-Sep-13; House Connection Plpes Installatlon ! !
| | W 30-Oct-13, Pressure Test !
I 'W 12-Nov-13, Trench Reinstateme h’t’&’ Iéﬁ ’Léye’i of ‘A’s’bhraii{ ’
; ; W 05 Jan 14, Chambers Mechanlt:al Works
! ‘-'—'—'—-V 16 Jan 14 Zone #4 !
1 V_V 07 Jan 14, 2 Inches Plpellnes Network
Y 31-Oct- 13 Chambers Civil Works
”””””””””” v é’iioét’ 13, WN P bélihéé Installation Total | ’L’é’n’gin’ - ’2’ 55 ’és L.
' 31- Oct-13 House Connectron Branches Installanon !
' 03 Nov 13, PresSure Test r
' 05 Nov 13, Trench Relnstatement& 1st LayerofAsphaIt
! ‘ y 07-Jan 14, Chambers Mechanical Works
"’"""’T;""""‘"”’T"’T";”ié’jldr’{i’zi’é’it’é’r’riéh’éé’r’:ibé’nhé’s"Né’ti/{/b’rk"3’”"
FV 29-Sep-13, Chambers Civil Works ! :
-y 02- Oct-lS WN Pipelines Installatlon Total Length 1368 90 L M.
W 02:Oct- 13 House Connectlon Plpes Installatlon !
| W 04-Nov-13, Pressure Test | ‘
[ i’i 12-Nov-13, Trench Reinstateme r’{t’&’ Iéﬁ ’Lé’jéi of; ‘A’s’b’r{éit’ ’
! ! ! W 16 Jan 14 Chambers Mechamcal Works
——— V 28-Jan- 14 Zone #5 ! !
: — 28~Jan 14 2 Inches Prpelrnes Network

=y 18- Nov-l3 Chambers Q|V|I Works
”””””””””””” W=y 18-Nov-13, WN Pipelines Installation Total Eén’gih’ = ’ih’éé’r
V-V 18 Nov 13 H0use Connectrdn Plpes Installatlon
} v 21- Nov 18 Pressure Test |
W 26- Nov 13 Trench Rernstatement& 1st Layer ofAsphaI
|| W 284Jan-14, Chambers Mechanical Works !
””””””””” v_719 -Jan-14,3,4,6 Inches | ﬁub’éhh'é’sjf\iéi\}{/b’r’k””"
W 07 Oct~13 Chambers C|V|I Works !
W 07- Octh13 WN Plpellnes Installatlon Total Length 385 95 L M.
W 07-Oct-13, House Cannection Prpes Installatron !
| wo0oNovisPressuetest
W.23-Nov-13, Trench: Rernstatement& 1st Layer ofAsphaIt
f W 19-Jan- 14 Chambers Mechanlcal Works
! — 15 May-14 Cleanlng Flushlnc
F'—V 23- Feb 14 Cleanlhg FIUshlng

ey 30-Mar-14, Customer Water Meter Ing
”””””””””””””””””””””””””””” ﬁ’ib"Ab’r’i’zi’o[s’{rifé’c’t]b’ri””’""”"

! ﬁ 15 May-14 an LayerofAsph
— 24- Jun 14 Unf Network
' 02 Nov-13 Apply Tratﬂc Control Plan/Safety MeasUrments/

~ 14 Dec 13 Zone #1

Y—"V 14 Dec 13 2 Inches Plpellnes Network
H 17 Nbv-13 Chambers Crvrl Works
H 17 Nov 13 WN Prpelrnes Installatron TOtaI Length 1230 2
H 17 Nov-13 House Connectlon Branches Installatlon }
| W 120-Nov- 13 Pressure Test | |

vy 02: Dec:13, Trench Relnstatement& 1st Layer of Aspha|
| W 14 Dec 13 Chambers Mechanlcal Works
V—"V 14 Dec 13 3 Inches Plpellnes Network
W 13-Nov-13, Chambers Civil Works: |

I Actual Work
[/ Remaining Work

Current Bar Labels

I Critical Remaining Work € @ Milestone

P— Summary

[RD International Relief & Development

Revision Checked Approved

14-Dec-13 |
Date
27-Jun-13

Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director




-Activity ID - Activity Name

Zone #2
2 Inches Pipelines Network

3,4 Inches Pipelines Network

3 Inches Pipelines Network

Zone #4
2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #6

Original ' Early Start
Duration

13-Nov-13
20-Nov-13

i
Iill
i

13-Nov-13

20-Nov-13
20-Nov-13

il
Al
iliE

i

28-Nov-13

25-Dec-13

~ 25-Dec-13

Sk
-

82 12-Dec-13
60 07-Jan-14

12-Dec-13

23-Dec-13

Early Finish

19-Feb-14
19-Feb-14

11-Feb-14

03-Mar-14
03-Mar-14

I|||||

tr 2, 2013

Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 [otr 4, 2014

=

I May I Jun

77777777777

fffffffffff

23-Feb-14 ||

06-Mar-14
06-Mar-14

18-Mar-14
18-Mar-14

18-Mar-14

30-Mar-14

|

i

,,,,,,,,,,,

fffffffffff

fffffffffff

,,,,,,,,,,,

Jul IAug ISep Oct NovIDec Jan lFeb Mar | Apr IMay[Jun Jul IAug ISep Oct [Nov
‘ YW 13-Nov-13, WN Pipelines Installation Total Length = 943.38
””””””””””””” Y= 13-Nov-13, House Connection Pipes iri*s’téil’étﬁb}i I
w 20 Nov 13 Pressure Test !
W 02- Dec—13 Trenoh Relnstatement& 1st Layer ofAspha
\ o 4 14 Dec- 13 Chambers Mechapnical:Works
| p—y 19-Feb-14, Zone #2 ‘
"’"L"’”’"’""’"L"v-———v"“"”’"""”"Ié’l’:é’b’ih"é’iﬁéh’éé’eibélihés”uéﬁhé}k ”””
V—V 30- Dec 13, Chambers Civil Works !
V—V 30- Dec?13 WN P|peI|nes Installat|on Total Length =
F'—V 30- Dec—l3 House Connectlon Branches Installatlor
H 11 -Jan-14, Pressure Test | ;
””””””””””””””””””” =y 30-Jan- 14, Trench Rei h’s’tla’térﬁé nt& ’iéi ’Lla’yé’r
t t | Wyl Feb 14 Chambers Mechanlcal Works
| Ve—y 11.Feb-14,3,4 Inches Pigelines Network
| =y 28- Nov 13 Chambers C|V|I 'Works !
. w=y 28-Nov-13, WN Pipelines Installation Total: Length 1334
[ (wwa2s *N’ci\}-’is’ House ’c"o’ﬁh’ééiib’ri’eib’e’s’]h’s’t&lié’n’d‘h ”””””
W 04 Jan-14, Pressure Test
- 15 Jan-14, Trench Relnstatement& 1st Layer of
! W :Ll Feb 14, Chambers Mechanlcal Works
Ve—y (3:Mar:14, Zone #3 | ‘
"’"""’""’""""’v-—'—'—v"""”’"""”’"b’s’rvié’rli’a;’é’iﬁéh’éé’ejbé’lih’e’s"Né’tin}b’rk"
V—V 25- Dec 13 Chambers C|V|I Works ! ‘
F'—V 25- Dec 13 WN Plpellnes Installatlon Total ! Lethh =
ﬁ 25- Dec 13 House Connectlon Branches Installatlon
|y 11 Jan-14,Pressure/Test] | |
””””””””””””””””””””””” | V==Y 30:Jan-14, Trench Reinstateme hté[ ’iéi ’L?a’yé}
| | V-V 03 Marr14 Chambers Mechanmal Works
V—'—'—V 23- Feb 14 3 Inches Plpellnes Network

FV 12 Dec 13 Chambers CIVII Works

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

H 12- Dec 13 House Connectlon Pipes Installatlon }
W 29- Dec 13, Pressure Test ! ! !
wy 09 Jan 14, Trench Relnstatement& 1st! Layerof/
. 'V 23-Feb-14, Chambers Mechanical Works
‘_V 06 Mar 14, Zone #4 3 ‘

_ 06 Mar 14, 2 Inches Plpellnes Network
W 07 Jan 14, Chambers Clvil Works b !
W 07 Jan-14, WN Plpelrnes lnstallatlon Total Length
W 07-Jan-14, House Connectlon Branches InstaIIatlo
777777777 'W 11-Jan-14,Pressure Test! !
”””””””””””””” vy 122 ’J‘la’ri’ib; ”T}éh’c’h"ﬁéih’s’taié’rhé’rii & i"s;’{ Lé&/ér’ 0
! ! W 06 Mal‘ 14, Chambers MeChanlcaI Works
# 18 Mar- 14 Zone #5 ! !
‘ ;V_V 18- Mar 14 2 Inches Plpellnes Network

‘v 25.Jan-14, Chambers Civil Works

[ 0 0 | | =¥ 25an-14,WN Pipelines Installation Total Leng

H 25- Jan 14 H0use ConnectIOn Plpes Installatlor
V 28~Jan 14 Pressure Test :
\ a4 09 Feb 14, Trench Relnstatement& 1st: Layé

vy 18- Mar 14, Chambers Mechahnical:Wor

v_v ’ ””””””””””” 1 S’Mair"i&”s’lh’éhé’éP’{riéi[rié’s’i\ié’twor’k

| VY 23- Dec 13 Chambers Clvn Works j

|y 23- Dec 13 WN Plpellnes Installatlon Total Length =§

! W 23- Dec 13 House Connectlon Plpes Installatlon

. w2sJanl4Pressuefest | . .

VW 09-Feb-14, Trench Relnstatement& 1st: Layé
-y 18 Mar 14 Chambers Mechanlcal Wor

— 30+ Mar-:l4 Zone #6

I Actual Work I Critical Remaining Work 4 & Milestone

[/ Remaining Work Current Bar Labels

P— Summary

[RD International Relief & Development

Date

Revision Checked Approved

27-Jun-13

Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director




[/ Remaining Work

P— Summary

[Activity ID Activity Name Original Early Start Early Finish  [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 [otr 4, 2014
UL IMay[Jun Jul IAug ISep Oct [NovIDec Jan |Feb| Mar | Apr IMay[Jun Jul IAug ISep Oct INov
2 Inches Pipelines Network 55 25-Jan-14 30-Mar-14 ‘ ‘ ‘ ‘ ! ! ‘ V'——i’ 30- Mar-14 2 Inches Prpellnes Netwo
19  25Jan-14  16-Feb-14 | W=y 16-Feb-14, Chambers Civil Works|
e e ieEe e 0 V0 o Ve=y 16-Feb-14, WN Pipelines Installation Total L
19 25Jan-14  16-Feb-14 | V=¥ 16-Feb-14, House Connection Pipes Installc
|7 | 16-Feb-14 | 24-Feb-14 | W 24-Feb-14, Pressure Test
_—_ | W 08 Mar 14, Trench Rernstatement& 1st
10 18-Marl4  30Mari4 | | _ V¥ 30:Mar-L4, Chambers Mechanical W
3 Inches Pipelines Network 23-Dec-13 30-Mar-14 |! V"—‘—‘—V 30- Mar-;l4 3'Inches Prpellnes Netwo
|8 | 23Dec13 | 01-Jan-14 W OlsJan?14 Chambers Crvrl Works D
_—_ ! W Ol—.]an -14, WN Prpelrnes Installatron Total Length =
8 23-Dec-13  0l-Jan-14 | W¥ 01:Jan‘14, House Connection Prpes Installatron
3 16-Feb14  19-Feb14 | | Wi19-Feb-14, Pressure Test |
10  19-Feb-14  03-Mar-14 | "’"“"’”"""”’"“""”"’1’"""ﬁ’b’érr’v’lé’(ii’ﬁéh’c’hﬁéiﬁ’s’téié’rﬁéﬁié’i’s’t’l
_—_ ! W 30~Mar 14 Chambers Mechanrcal Wi
Zone #7 85 | o01Jan-14 | 10-Apr-14 N v———-v 10-Apt-14, Zone #7 3 ‘
2 Inches Pipelines Network 16-Feb-14 10-Apr-14 | V—V 10-Apr -14, 2 Inches Prpelrnes Netw
6 16-Feb-14  23-Feb-14 | " Wy 23-Feb-14, Chambers Civil Works
e icFer s e e o w23 Feb -14, WN Pipelines Installation Total
_—_ 1 : W 23- Feb 14 House Connectron Prpes Instal
3 23-Feb-14  26-Feb-14 | | W 26-Feb-14, Pressure Test |
10  26-Feb-14  10-Mar-14 | We¥ 10-Mar-14, Trench Rernstatement& 1st
© 10 30-Mar14  10-Apr-l4 | W 10-Ap-14, Chambers Meghanical
3 Inches Pipelines Network 01-Jan-14 03-Apr-14 # 03 -Apr- 14 3 Inches Plpellnes Netwo
6 0l1Jan-14  08-Jan-14 | W 08 Jan 14, Charnbers C|\/|I Works } !
6  0lJdan-14  08-Jan-14 | W 08-Jan-14, WN Plpelmes Installatron Total Length
6 0lJan-14  08-Jan-14 | W 08 Jan-14, House Connection Pipes Installatron
DG NosEepa e ) 0 W 26-Feb-14,PressureTest | i |
10  26-Feb-14  10-Mar14 | W= 10-Mar-14, Trench Reinstatement &* 1st
4 30-Marl4  03-Apr-l4 | | W 03-Apr-14, ChambersiMechanical W
Zone #9 —as | 2aFebie | isApric | V— 15Ap1sZone#8
2 Inches Pipelines Network 23-Feb-14 15-Apr-14 V—V iS-Anr-14; 2 InchesiPipeilinesiNetv
20 23-Feb-14  18-Mar-14 | ey 18-Mar-14, Chambers Civil Works'
20 23-Feb-14  18Mar14 | |, V=¥ 18-Mar-14, WN Pipelines Installation T9
_—_ H 18 Mar 14 HoUse Connectlon Prpes In
7 1BMarl4 2eMarid | WY 26Mar14, PressureTest |
8  26:Marl4  05-Apr-l4 | WY 05-Apri14, Trench Reinstatemet &
___ SUNRRIY NS SRS TR IO SN SO SN BN N WY 15-Apr-14; Chambers Mechanical
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt “ R th 24- jun fA Cleanrng Fl
Cleaning,Flushing 15-Apr-14 27-Apr-14  |! W 27- Apr-l4 Cleanlng Flushrng
Customer Water Meter Installations 10 27-Apr-14 08-May-14 W 08 May 14, CustomerWater Mg
Disinfection 10 08-May-14 20-May-14 W 20 May-14 Drsrnfectron
2nd Layer of Asphalt - Final Stage 30 20-May-14 24-Jun-14 F'—V 24- .]un 14 2nd Layer 0
Alzaweyeh Network 214 | 30-un-13 | 12-Mar-14 (I e 1r2 Mér-14‘AIzaweyéh Nétwork r
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities _— 24- Jun 13A AppIyTrafﬂc Control Plan / Safety Measurments/Coordrnatron Wrth [
Zone 78 = | ouunis | ossepis | m— 08-Sep-13,Z0ne 18 |
Zone #8 Digging The Ground - Pre Excavation 30-Jun-13 28-Jul-13 |  28- Jul 18, Zone #8 Dlgglng The Ground Pre Excavatlon
2 Inches Pipelines Network 08-Jul-13 08-Sep-13 V—'—"V 08 Sep 13,2 InChes Prpelrnes Network ‘
23 08-Jul-l3  03-Aug-13 W=y 03 ’Ah’gj"ié’ ’é’rié}ﬁb’é%é’d{/irwa‘r’ks’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
23 08-Jul-13  03-Aug-13 | W=y 03-Aug-13, WN Pipelines Installation Total Length 2236 01: L M
‘ 23 09-Ju-13  04-Aug-13 | H 04-Aug-13, House Conneotlon Branches Installatron } |
10 05-Aug-13  15-Aug-13 | WY 15-Alg-13, Pressure Test | |
_—_ | WY 27-Aug-13, Trench Rernstatement& 1st LayerofAsphaIt
10 28-Aug-13  08Sep-13 | | ' ¥ 08-Sep-13,Chambers Mechanical Works | 11 1 |
3 Inches Pipelines Network 20-Jul-13 08-Sep-13 |: V—V 08 Sep 13, 3 Inches Prpelrnes Network
5 20-0ul13  24-0ul-13 | W 24-Jul- 13 Chambers Civil Works ‘ !
5 20-Ju-13 24-Jul-13 | W 24-Jul-13, WN Pipelines Installation Total Length 494 7 L M.
5 200uk3  24-0ul13 | W.24-0ul-13, House Connkction Pipes Installation’ | | | |
3 05-Aug-13  07-Aug-13 | ¥ 07-Aug-13, Pressure Test |
B Actual Work B Critical Remaining Work @ @ Milestone Date Revision Checked Approved
Current Bar Labels [RD International Relief & Development 27-Jun-13 Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-lvi...|Naim Mani-Prog Director




[Activity ID [Activity Name [ Original | EarlyStart | EarlyFinish |rr 2, 2013 | Qtr3,2013 | Qtr4,2013 | Qtr1,2014 | Qtr2,2014 | Qtr3, 2014 |3t 4, 2014
UL IMay[Jun Jul [AugISep Oct [NovIDec Jan IFeb[Mar Apr IMay[Jun Jul [Aungep Oct INov
10 12-Aug-13  22-Aug-13 | | W :22-Aug-13, Trench Reinstatement & 1st Layer of Asphalt;
_—_ . WAy 08-Sep-13,Chambers Mechariical Works 1
Zone #2 _ : V_V 06 OctT13 Zone #2 3 r
2 Inches Pipelines Network 05-Aug-13 06-Oct-13 ‘ _V Oq Octjl3 2 Inches Erpellnes Network P ‘ ]
10 osAug13  1sAugas | | WY 15-Alg-13, Chambers Civil Works| |
10 05-Aug-13  15-Aug-13 | vy 15- Aug -13, WN Pipélines Installatlon Total Length 959 80 L. M
_—_ - 15 Aug 13 House Connectlon Branches Installatlon !
_—_ 3 W 27- Aug 13 Pressure Test |
DA WOGTAUGEIGIN MNGSSEpMEN| . | vy 16-Sep- ,1@,Ir,eneh,r%etn,ls,t;a,teime,nt&, ,1%!,!?,}{?!9%?9}!@!? ,,,,,,,,,,,,
_—_ ! ! | V=¥ 06-Oct-13, Chambers Mechanical Works:
 3/4Inches Pipelines Network 25-Jul-13 28-Sep-13 |! V"—'—V 28-Sep-13, 34 Inhes; Plpellnes Network
14 25ul13 17-Aug-l3 | ==y 17-Aug-13, Chambers Civil Works
14 25-3ul13  10-Aug-13 | H 10 -Aug-13, WN Plpellnes Installatldn Total Length 1354 72 L. M
14 25-0ul13 10-Aug-13 | W=y 10-Aug-13,House Connegctior} Pipes Installatlon }
4 17-Aug-13  20-Aug-13 | | w20 Aug- ’ié’ ’liréé’éuré’féé’t ””””””””””””””””””””””””””””
10  21-Aug-13  01-Sep-13 | . W 01:Sep:13, Trench Reinstatement & | 1st Layer ofAsphaIt
_—_ ‘ 3 W 28- Sep 13 Chambers Mechanlcal WOrks t
Zone #3 _ ! }M 29- Oct 13 Zone #3 !
2 Inches Pipelines Network 17-Aug-13 29-Oct-13 3 V_V 29-Oct- 13 2 Inches Plpellnes Network
12 17-Aug-13 29-Aug-13 | | W= 29-Aug-13, Ghambers Civilworks | 1
_—_ . vy 29- Aug 13 WN P|peI|nes Installatlon Total Length 115171 L M.
12 17-Aug-13  29-Aug-13 | | W™ 29-Aug-13, House Connection Branches Installatlon A
14 31-Aug13  15-Sep-13 | - Y™ 15:Sep-13, Pressure Test
17 16-Sep-13  05-Oct-13 F'V 05- Oct-13 Trench Relnstatement& 1st Layer ofASphaIt
17 06-0ct13  29-0ct13 | | o W=y 29.0ct-13, Chambers Mechanical Works | |+ |
3 Inches Pipelines Network 11-Aug-13 21-Oct-13 — 21- Qct 13 3 Inches Plpellnes Network !
6 11-Aug-13  17-Aug-13 | W 17-Alg-13, Chambers Civil Works |
6 11-Aug-13  17-Aug-13 | W 17-Alig-13, WN Pipélines Installation Total Length 543. 69 LM,
6 11-Aug-13  17-Aug-13 | WY 17-Aug-13, House Conngction Pipes Installatlon :
E EAigian mozseeam, 0 | ¥ 02.Sepis Presswe fest | | e
_—_ W 14 Sep 13 Trench Relnstaternent& 1st Layer ofAsphaIt
_—_ ! ! ! H 121- Oct 13 Chambers Mechanlcal Works ! ! !
Zoe 44 o | isaugas | oenovis | Ve 02 N0V 13, 2000 4 -
2 Inches Pipelines Network 31-Aug-13  02-Nov-13 | | y— 02rNovr13 2 Inches Pipelines Netw0rk
8  31-Aug-13  08Sep-13 | | w 68’ é’e’p}’i’é "C’ hé’nr’liér’s’éry]i Wd r’kéT ””””””””””””””””””””””
8  31-Aug-13  08-Sep-13 | W¥ 08-Sep-13,WN PipelinesInstallatian Total Length 700 33 L M
8 31-Aug-13  08-Sep-13 | W¥ 08-Sep-13, House Connection Pipes Installatron r
.7 09-Sep13  16-Sep-13 | WY 16-Sep-13, Pressure Test |
10  17-Sep-13  28-Sep-13 | W 28- Sep 13, Trench Rernstatement& 1st Layer ofAsphaIt
10 22-0ct13  02-Nov-13 | | o 7 ”””” W 02:Nov-13, Chambers Mechanical Works: | 1 |
3|r1c;t1esl3ir)eﬁr1es,l\l<5¢\/vt)n<— 18-Aug-13 02-Nov-13 _ 02 Nov-13 3 Inches Plpellnes Network !
.4 18Augl3  21-Augl3 | W 21-Aug-13, Chambers Givil Works | |
4 18-Aug-13  21-Aug-13 | | W 21-Aug-18, WN Pipelines Installation Total Length 395.41L. M
4 18-Aug-13  21-Aug-13 | | W 21-Aug-13, House Connection Pipes Installatron L
3 09-Sep-13  11-Sep13 | | f’i‘:tﬂséb’i’é+i5r’eé’sur’é’ré’s’t‘"mF""T ”””””””””””””””””””””””
10 12-Sep-13  23-Sep-13 | | V. 23-Sep-13, Trench:Reinstatement & 1st LayerofAsphaIt
_—_ : o V¥ 02-Nov-13, Chambers Meghanical Works ‘
72 | 18-Aug-13 | 13-Nov-13 i | pe— [3-NoV-13,ZONE #5 | |
2 Inches Pipelines Network 09-Sep-13 13-Nov-13 | ! ﬁ 13 Nov-13 2 Inches Plpéllne$ Network
5 09-Sep-13  14-Sep-13 | | ’WH1’4’§éb’i§’éfhia’rr{tié’r’s’tfiy]iwﬁor’ké ””””””””””””””””””””””””
5 09-Sep-13  14-Sep-13 | 'W 14-Sep-13, WN Pipelines Installation Total Length 470 10 L. M
_—_ ! W 14 -Sep- 13 House Oonnectlon Plpes Installatlon !
3 15-Sep13  17-Sep-13 | W 17-Sep-13, Pressure Test |
10  18-Sep-13  29-Sep-13 | vy 20! -Sep-13, Trench Reinstatement & 1st Layer ofAsphalt
=_—_ R WV 13-Nov-13, Chambers MechanicalWorks |+ |
3 Inches Pipelines Network 18-Aug-13 13-Nov-13 | ! — 13 N0v-13 3 Inches Plpellnes Network
6 18-Aug-13  24-Aug-13 | . W.24- Aug 13, Chambers ClVlI Works | ‘
6 18-Aug-13  24-Aug-13 | | W¥.24-Aug-13, WN Pipelines Installation Total Length 532 42 L. IVI
6 18Augl3  24-Augl3 | | W 24-Aug-13, House:Connection Pipes Installation r
B Actual Work B Critical Remaining Work @ @ Milestone Date : Revision Checked : : Approveg
—— Remaining Work Current Bar Labels P—y Summary [RD International Relief & Development 27-Jun-13 Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-lvi...|Naim Mani-Prog Director




' Activity Name

Original
Duration

LR |IIII

i
il

I

- 58

il
gl

|HIIIIII

Early Start ' Early Finish

tr 2, 2013

Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 [otr 4, 2014

25-Aug-13
15-Sep-13

25-Nov-13

25-Aug-13

25-Nov-13

28-Aug-13
26-Sep-13

07-Dec-13
07-Dec-13

28-Aug-13

I May I Jun

25-Nov-13 |

77777777777

| 08-Sep-13 | 18-Dec-13 K

~ 08-Oct-13  18-Dec-13

08-Sep-13 11-Dec-13

05-Nov-13
05-Nov-13

23-Dec-13
23-Dec-13

fffffffffff

,,,,,,,,,,,

77777777777

Jul [AugISep Oct INov Dec| Jan IFeb[Mar Apr IMay[Jun Jul [Aungep Oct INov
i 4 17 Sep 1.3 Pressure Test !
I W 29- Sep 13 Trench Relnstatement& 1st Layer ofAsphaIt
I : W 13 N0v-13 Chambers MEChanlcaI Works
v———v 25- Nov—13 Zone #6 ! !
V_V 25-Nov- 13 2 Inches Prpelrnes Network
”””””” ﬁ’2s’$’é’p’i§’C’hé’rﬁﬁéré’ér{/il’wcrks”’""""’""”"""""""”"
W 25- $ep 13 WN Prpelmes Installatron Total Length 982. 18 L. M
W 25- Sep 13 House Connectlon P|pes InstaIIatlon ! !

W 03rOct-:L3 Pressure Ttest | | |
FV 20 Oct 13 Trehch RelnStatement& lst Layer ofAsphaIt !
”””””””””””” .y "2’5’Nb&/i’s”’c’h’eirﬁbér’s”t\)léc’hla{niéé’lwcrk’s"}"””’""”"

— 25- Nov 13 3 Inches Prpellnes Network |
' 27- Aug 13 Chambers ClVlI Works !
W 27-Aug- 13 WN Pipelings Installation Total: Length 291 46 L. I\/I
W 27-Aug-13, House Connection Pipes Installation |
””””””””” ﬁ’éé’séb*ié{’ﬁré’s’éuré’té’s’t"I’"’*""""""’"’*”"I"”"""’r”"
W 10 Oct 13, Trench Rernstatement& 1st LayerofAsphalt
! W 25- Nov 13 Chambers Mechanlcal Works !
v—'—'—'v 07- Deq -13, Zone #7 j !
_ 07 Dec 13,2 Inches Plpelines NetWork
””””””” ﬁ’b’i’(’)’étli’é’cnér’ribé’r’s’c.\hi’wark’s"’"""’""”"""""""”"
W 07 Oct 13, WN Plpellnes Installatlon Total Length 988 09 L M.
W 07 Octr13 House Connectlon Plpes Installatron

A4 lO Oct 13, Pressure Test !

W 27- Oct 13, Trench: Relnstatement& 1st LayerofAsphaIt
”””””””” f"""”ﬁ”o’?"oé’c"1’3"ch’ér’rib’ér’slMé’c’hla’r’u’ééiwcrk?s’"""""”"
‘_V 07 Dec 13, 3 Inches Plpelmes Network
W 07 Sep -13,; Chambers C|\(|I quks ! ! !

\ a4 07 Sep -13, WN Plpellnes InstaIIatlon Total Length 803 21L M.
Y 07- Sep -13,'House Connection! Plpes Installation
”””””””””” i”io’oéi’ié’Iiré’s’éuré"té’s’t’*’"’*”"’1"""’"’*”"*"”"""“”"
H 27- Oct 13 Trench Relnstatement& 1st LayerofAsphaIt
! W 07 -Dec-13,.Chambers Mechanical Works !
————— 18-Dec-18, Zone #1 P
| }ﬁ 18- Dec 13 2 Inches Prpelrnes Network
[ ey ozr’nao:is"c’;’ﬁa’r‘ﬁsérgc*.’virwark’s’ ””””””””””””””””””
H 04 Novt-13 WN Prpelines Installatron Total Length 2236 01
}V—V 04 Nov 13, House ConneCtlon Plpes Installatlon
07 Nov-13, Pressure: Test:
W 19-Nov- 13 Trench Relnstatement& 1$t LayerqusphaIt
r r 'Y 18- Dec 13, Chambers Mechanlcal Works
~ 11 Dec 13 3 Inches Prpelrnes Network
w 12 Sep 13; Chambers CIVI| Works ! ! !
W 12 Sep 13 WN:! Prpelrnes Installatron Total Length 494 7 L M.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

V 07 Nov-13, Pressure Test! |

VY 19- I\Iov 13 Trench Relnstatement& 1$t LayerofAsphaIt
! w l:L Dec 13; Chambers Mechanlcal Works !
'V—V 23- Dec 13 Zone #9

V—‘-V 23- Dec 13 2 Inches Plpellnes Network

””””””””””””” ii’v*’z’és’Nb\}-’ié"é’nén%b’ér’s’*c’i\}il’warké"’T”"*"”"""’*”"
W=y 26-Nov-13, WN Pipelines Installation Total Length = 1881
V-V 26- Nov-13 House Connection Pipes | Installatlon
' 30:Nov-13, Pressure Test f !
,,,,,,,,,,,,,,,,,,,,,,,,,,, W . 11 ,'?9‘:’,1%,Tf9ﬂ‘5h, '3‘?!’]?5??‘?,’?9'?! & . ,1,31 ,'-,"?‘X?r, ,Qfﬁst?h
| V. 23-Dec-13, Chambers Mechanical Works |
! V"—'—V 03 Mar-14 Cleanlng Flushlng Dlsmfectlo
W 04 Jan 14, Cleanlng Flushrng ‘

W 15 Jan 14, Customer Water Meter Installatlons

¢ Milestone

I Critical Remaining Work 4
Current Bar Labels

P— Summary

Actlvrty ID
2 Inches Pipelines Network
3 Inches Pipelines Network
Zone #7
2 Inches Pipelines Network
3 Inches Pipelines Network
Zone #1
2 Inches Pipelines Network
3 Inches Pipelines Network
Zone #9
2 Inches Pipelines Network
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt
Cleaning,Flushing 10
Customer Water Meter Installations 10
I Actual Work
[/ Remaining Work

[RD International Relief & Development

Revision Checked Approved

 05-Nov-13  26-Nov-13 |
© 05-Nov-13  26-Nov-13 |
 05-Nov-13  26-Nov-13 |
 27-Nov-13  30-Nov-13 |

- 0l-Dec-13  11-Dec-13 |
 12-Dec-13  23-Dec-13 |
1
mm |

05-Jan-14 15-Jan-14 || !
Date
27-Jun-13

Sr.Planning Eng.Mohamad Ab...

CM/Deputy Prog.-lvi...

Naim Mani-Prog Director




[Activity ID Activity Name Original Early Start Early Finish  [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 [dtr 4, 2014
DIl IMay[Jun Jul [AugISep Oct[NovIDec Jan FeblMar AprlMayIJun Jul [Aungep Octhov

Disinfection 10 16-Jan-14 27-Jan-14 ! ! H 27-Jan-14, Disinfection
30 28-Jan-14 03Mar-14 | f T ey o é{Ma’riiki'é’ﬁd’Lé&é’r‘éfk\’ébh’éi‘t’”F]Héi’s’t

2nd Layer of Asphalt - Final Stage

Al Zawyeh Network Demobilization,Close Out&Handing Over
(O&M),Inspection,Commissioning,Start Up & Training

Initial Operation & Manufacturer Technical Manual Submittals (O&M)
Certificate of Proper Installation for Installed Equipments&Installation (Pre Commissioning)

Training Phase

Comissioning & Start Up Phase for All System
Demobilization,Close Out&Handing Over

30-Jun-13

“ 04-Mar-14 | 12-Mar-14 |

17-Jun-14

_ 30-Jun-13 01-Jun-14
12 [ 01-Jun-14 | 15-Jun-14
01-Jun-14 [ 09-Jun-14

]
—

02-Jul-14

 30-Jul-14 |

1" LZ-Mar-141AI Zawyeh Network Demoblll

01¢Jun 14 In|t|al Operatlon
W 15 Jun 14 Certlflcate of

W 09 Jun 14, Tralmng Phase
H 17 Jun 14 Comlssmnlnc

17 Jun 14 (O&M) Inspec

ey 30-Jul- 14, Demob

I Actual Work
[/ Remaining Work

I Critical Remaining Work 4
Current Bar Labels

& Milestone
p—Y Summary

IR.D International Relief & Development

Date

Revision

Checked

Approved

27-Jun-13

Sr.Planning Eng.Mohamad Ab...

CM/Deputy Prog.-lvi...

Naim Mani-Prog Director




AID-294-TO-13-00005 SOUTHWEST
NABLUS VILLAGES WATER
SUPPLYALZAWEYEH NEWORK PROJECTS

SWN - One Month Look Ahead

30-Jun-13

Activity ID ' Activity Name Original Early Start Early Finish
Duration
AID-294-TO 0000 O AB A A PP & A A ORK PRO
Milestones
Intermediate Milestones
MS00040 Start of Transmission Pipeline Execution 0 22-Jul-13
Submittals
Pre Construction Submittals
PCS-SWN-255 Approval of Original CPM Construction Schedule 0 11-Jul-13

Construction Submittals
Material Submittals

Civil

CS410 Prep.&Submit Asphalt Mix Design - Test Report 7 30-Jun-13 07-Jul-13

‘ CS460 Prep.&Submit MC Prime Coat - Data Sheet 7 25-Jul-13 01-Aug-13 |:
‘ CS470 Prep.&Submit of RC Tack Coat - Data Sheet 7 25-Jul-13 01-Aug-13
‘ CS480 Prep.&Submit Manhole Cover,Handhole Manhole, Frame and Steps - Product Data 7 30-Jun-13 07-Jul-13
\ CS510 Prep.&Submit Precast Reinforced Concrete Manhole - Data Sheet & Certificates 7 30-Jun-13 07-Jul-13
‘ CS580 Prep.&Submit Concrete Mix Design - B200,B250,B300 6 30-Jun-13 06-Jul-13
\ CS605 Approval of Anchors&Alaminum Roaf Hatches- Data Sheets&Certificates 0 24-Jul-13
‘ CS610 Prep.&Submit Manhole Rungs - Product Data & Sample 7 14-Jul-13 21-Jul-13
‘ CS700 Prep.&Submit PVC Memprane - Sample&Product Data 7 25-Jul-13 01-Aug-13
‘ CS890 Prep.&Submit RSV Internal&External Paint - Sample & Product Data 7 25-Jul-13 01-Aug-13

Electrical & Instrumentation |

CSs611 Prep.&Submit Earthing and lightning system - Product Data 7 30-Jun-13 07-Jul-13 !

‘ CS631 Prep.&Submit Electrical conductors, conduits, and electrical manholes - Product Data 7 30-Jun-13 07-Jul-13 ‘
\ Cs671 Prep.&Submit Electrical light panel (DLP) - Product Data 7 30-Jun-13 07-Jul-13
‘ CS691 Prep.&Submit Outdoor light poles with light fixtures - Product Data 7 30-Jun-13 07-Jul-13
‘ Ccs711 Prep.&Submit Instrumentation (flow meter, pressure regulating valve, level element, level switches, intrus 7 30-Jun-13 07-Jul-13
‘ CS731 Prep.&Submit RTU panel with PLC unit, including Wires - Product Data 7 30-Jun-13 07-Jul-13

Mechanical !

CS577 Approval of Valves (Control,Gate,Butterfly,Check,Ball,Pressure,,etc) - Product Data/Test Reports 0 29-Jul-13 |

‘ CS586 Prep.&Submit (RSV Piping,Fixtures&Equipment) - Product Data 7 30-Jun-13 07-Jul-13 ‘
\ CS791 Prep&Submit Ball Valves - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ CSs851 Prep&Submit Combination Air Release Valves - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ Cs871 Prep&Submit Pressure Reducing Valves - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ CSs891 Prep&Submit Pressure Relief Valves - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ Cs911 Prep&Submit Flow Control Valve with Orfice Plate - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
\ CS931 Prep&Submit Float Level Valve - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ CS951 Prep&Submit Magnetic Flow Water Meters - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
\ CSs971 Prep&Submit Water Meters - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ CS984 Prep&Submit Strainer - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ CS986 Prep&Submit Surge Check Valve- Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ CS988 Prep&Submit Dismantling/Flexible/ Restrained Joint Dressers- Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ CSb1039 Approval of Prepayment Water Meter/Prepaid Customer Water Meter - Product Data/Test Reports 0 29-Jul-13
\ CSb1049 Prep&Submit Prepayment Water Meters Valves - Product Data/Test Reports 7 30-Jun-13 07-Jul-13
‘ CSb1069 Prep&Submit Service Connection - Product Data/Test Reports 7 30-Jun-13 07-Jul-13

tr 2, 2013

Qu 3,2013 | Qu 4, 2013 | QU L, 2014 | O 2, 2014 | Qu 3, 2014 |00 4, 2012

=

AprIMayIJun Jul IAug Sep | Oct |Nov

Shop Drawings 77777 777777
Mechanical ! ! ‘—V 25- .Jul 13 Mechamcal

IMayIJun Jul IAugISep OctINoleec Jan (Feb| Mal

V—Y 01*Aug -13, $ubm|ttals

v 11- JuI 13, Pre Constructlon Submlttals :
* Approval of Onglnal CPM Constructlon Schedule !

20 I\OV 13 AlD-294-T0O-13-00005 SOUTHWEST NABLUS
v 22 JuI 13 Mllestones

v 22 Jul 13 Intermedlate Mllestones
L X Start of Transmrssron Prpelrne Executlon

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

01+ Aug 13, Constructlon Submlttals

01*Aug 13, Materlal Submlttals

011Aug 13, ClVlI

’ iiré b’é[su’br}ir’t’,&s’piﬁia’li Mik’o’e’éigj n- tééi ’F’eé’bb’r’t ”””””””””””””””””””
I:| Prep &Submlt MC Prlme Coat Data Sheet
I:| Prep &Submlt of RC Tack Coat Data Sheet

Prep &Submlt Manho|e CoverHandhoIe Manhole Frame and Steps Product D,

Prep &Submlt Precast Remforced Concrete Manhole Data Sheet & Certn‘|Cates

Pre b’é{s’u’br’rir’t’cah’c’rété’ Mikb’ééig n- ’e’z’dc’)’ e’z’s’o’ eéoo ”””””””””””””””
0 Approval ofAnchors&AIamlnum Roaf Hatches Data Sheets&Certlﬁcates

=] Prep &Submlt Manhole Rungs Product Data & Sample | ‘

I:;I Prep &$ubm|t PVC Memprane Sample&Product Data }
I:l Prep &Submlt RSV InternaI&External Palnt Sample & Produt:t Data

’0’7’ -Jul-13, ’Eiéi:’th’c’éié’lh’sﬁt’ru’m’e’h’t&t[dh"”’""””"""""f ””””””””””
Prep &Submrt Earthmg and Ilghtnlng system Product Data ! i
Prep &Submlt Electncal conductors condults land electrlcal manholes Product
Prep &Submrt Electncal Ilght panel (DLP) Prpduct Data
Prep &Submlt Outdoor Ilght poles With Ilght flxtures Product Data

Pre b’é{s&bhirt’l’r{s’{rm’rié ntafion (ﬂb’v&r}ﬁéiéi,’b’r’e’s’s’u’ré’ ré’g’u iéirﬁgj ’\}é’r\}é’ level éléhic

Prep &Submlt RTU panel Wlth PLC unlt |nclud|ng eres Product Data

y 20- JuI 13 Mechanlcal ‘ ‘ ‘ |

0 Approval of \/alves (Control Gate Butterﬂy,Check Ball Pressure,,etc) Produc

Prep &Submlt (RSV Plplng letures&Equment) Product Data :

’ iir?é bés}j bhﬁii B’él’l’\’/éﬁ/éé’ : ﬁfd&ﬁéf bé’té’r’ré’sl{ ré e [o’ci s
Prep&Submlt Comblnatlon Air Release Valves Product Datafrest Reports
Prep&Submlt Pressure Reducmg Valves Prdduct Data/Test Reports
Prep&$ubm|t Pressure Rellef Valves Produot Data/Test Reports ‘
Prep&Submlt Fldw COntroI Valve W|th Orfice Plate Product Datafl'est Reports

’ iiré b’g;’slj bhﬁif ’F’lb’ait’ L’é\}é’l ’\’ré’lifé - ’e’rb’d uab’eifaﬁé's’u ’F’a’e’bb’ri;é ”””””” P
Prep&Submlt Magnetic FIdW Water Meters ProduCt Data/Test Reports
Prep&SubmltWater Meters Prpduct Datafl'est Reports
Prep&$ubm|t Stralner Product Datafrest Reports
Prep&Submlt Surge Check Valve Produr:t Data/'I'eSt Reports

“Prep&Submit ’o{slrh’éh’thh’grﬁékibié)’réé’s’t’rérh’éa’ j’dnh’t’ Dressers- Product ijéiétﬁéé

0 Approval of PrepaymentWater MeterlPrepald CustomerWater Meter Rrodu
Prep&Submlt Prepayment Water Meters Valves Product Data/Test Re:ports‘
Prep&$ubm|t Serwce Connectlpn Product Data/Test Reports !

29- JuI 13 Shop Drawrngs 3

I Actual Work
[/ Remaining Work

I Critical Remaining Work 4
Current Bar Labels

& Milestone
p—Y Summary

IRD International Relief & Development

Date

Revision Checked Approved

27-Jun-13

Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director




[Activity ID Activity Name Original Early Start Early Finish  [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 [dtr 4, 2014
DIl IMay[Jun Jul [ Aug ISep Oct INov IDec Jan lFebl Mar | Apr IMay[Jun Jul IAug ISep Oct INov

CS378 Approval of Transmission Pipeline - Shop Drawing 0 15-Jul-13  |: ! ¢ Appragval of Transmission Pipeline - Shop Drawing ! ! !
CS388 Approval of Madama NW/House Connections - Shop Drawing 0 25-Jul-13 . Approval of Madama NW/House Connectrdms Shop Drawmg
CS391 Prep&Submit Asira Al Qebliya WN/House Connections - Shop Drawing 10 30-Jun-13 10-Jul-13 Prep&Submlt ASII‘a AI erllya WN/House Connectlons Shop Drawnng
Cs401 Prep&Submit Urif NW/House Connections - Shop Drawing 10 30-Jun-13 10-Jul-13 ! ! Prep&Submit Urlf NW/House Connectlons Shop Drawrng !
CS411 Prep&Submit InletOutlet Madama RSV Mechanical - Shop Drawing 4 04-Jul-13 08-Ju-13 | | | Prep&SubmitinievOutiet Madama RSV Mechanical - Shop Drawing | |
Cs421 Prep&Submit Inlet/Outlet Asira Al Qebliya RSV Mechanical - Shop Drawing 4 30-Jun-13 03-Jul-13 | ! Prep&Submrt Inlet/OUEletAslra AI erllya RSV MeChanlcal ShOp Drawmg
CSs431 Prep&Submit Inlet/Outlet Urif RSV Mechanical - Shop Drawing 10 04-Jul-13 15-Jul-13 = Prep&Submrt InIet/OutIet Urrf RSV Mechanrcal - Shop Drawmg } ‘
CS491 Prep&Submit Stainless Pipes,Specials,Fittings&Pipes Supports - Shop Drawing 4 30-Jun-13 03-Jul-13 Prep&Submlt Stalnless Plpes Spemals Flttlngs&Plpes Supports Shop Drawrng

Prep&SubmrtVaIyes (Control Gate Butterfly,Check Ball Pressure,,etc) Shop Dra|

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

122-Jul-13, Civil !
Approval of RSV Land Survey Layout & Sectrons (Excavatron Plan)

Prep&Submit Valves (Control,Gate,Butterfly,Check,Ball,Pressure,,etc) - Shop Drawing 30-Jun-13 03-Jul-13

CS296

Approval of RSV Land Survey Layout & Sections (Excavation Plan) 04-Jul-13 !

CS326 Prep&submit Shop Drawing for Retaining Wall Shop Drawing 14 30-Jun-13 08-Jul-13 Prep&submlt Shop Drawmg for: Retalnlng Wall Shop Drawrng

CS332 Prep&submit Shop Drawing for Madama RSV 10 30-Jun-13 03-Jul-13 Prep&submlt Shop Drawmg for Madama RSV !

CS334 Prep&submit Civil Shop Drawing for Chambers&Structural Elemments Detailed Reinforcement 10 30-Jun-13 10-Jul-13 Prep&submit Civil Shop Drawrng for Chambers&structural Elemments Deta|led
CS379 Approval of Shop Drawing for Asira Al Qebliya RSV 0 22.au-13 | | * *Abbﬁe’v’air‘b’f’éﬁéb’ ijr’aimh’gj 7foirﬂsrlraﬂli(5ebiliyailr?’§\] 77777777777777777777777777777
CS454 Prep&submit Asphalt Access Roads Shop Drawing 10 30-Jun-13 10-Jul-13 Prep&submrtAsphaItAccess Roads Shqp Drawrng

CS495 Approval of Shop Drawing of Transmission Pipeline 0 15-Jul-13 L 4 Approval of Shop Dravvmg of Transmlssmn Plpelrne

CS636 Prep.&Submit Urif RSV 10 30-Jun-13 03-Jul-13 Prep &Submlt Urn‘ RSV | ‘ ‘

CS730 Prep.&Submit Internal&External Ladders Shop Drawings 10 30-Jun-13 10-Jul-13 Prep. &Submlt Internal&External Ladders. Shop Drawrngs

CS991 Prep.&Submit Asira Al Qebliya WN - Shop Drawing 10 30-Jun-13 a1z |00 B b“r’e’b’étéub"r}i{tkiéir’a'l\i Oe*bililya WN"'éhBe'o'rldw}ha 7777777777777777777777777777777
CS995 Prep.&Submit Urif WN - Shop Drawing 10 30-Jun-13 11-Jul-13 Prep &Submlt Urlf WN shop Drawmg !

CSal1007 Approval of Al-Zaweyeh WN - Shop Drawing 20-Jul-13

CS1016 Approval of RSV Earthing System - Shop Drawing

CS1026 Prep.&Submit Electrical Instrumentation - Shop Drawing 7 30-Jun-13 07-Jul-13
‘ CS1046 Prep.&Submit RSV Lightining System - Shop Drawing 30-Jun-13 07-Jul-13
Methods Statement

CS446 Prep.&Submit Confined Space Safety Plan

* Approval of Al- Zaweyeh WN - Shop Dravwng
| 7 29-Jul-13, Electrical ‘ |

29-Jul-13 || 0 Approval of RSV Earthrng System Shop Drawmg
””””””” Prep.&Submit Electrical Instrumentation - Shop Drawing ~ + + + |
Prep &Submlt R$V nghtlnlng System Shop Drawrng
10 Jul-13, Methods Statement
10-Juk13, Civil | | ‘

Prep &$ubm|t Conflned Space Safety Plan

30-Jun-13 04-Jul-13  |!

\ CS500 Prep.&Submit Structural Design Calculations for RSV 5 30-Jun-13 04-Jul-13 Prep.&Submit Structural De5|gn Calculations for RSV |
CS632 Approval of Welder Qualifications&Field Welding Procedure 0 10-Jul-13 L 2 Approval of Welder Quallfrcatlons&Fleld Weldlng Procedure
Procurement — ' 20 Nov 13 Procurement !
Transport Steel Pipes&Fittings (PWA Storage Yards to Site Storage Yards) V_V 17 Oct 13 Transport Steel Prpes&Frttrngs (PWA Storage Yardst
Transport Pipes,Fittings&Valves From Awarta Storage Yard to Site I ~ J:7 Oct 13J Transport Plpes Flttlngq&Valves PromJAwarta Storage
'~ PRO280  Transport Steel Pipes,Fittings 2nd Group 3 14-u-13 | 16-u13 |1 [ I TransportSteel Pipgs Fittings2nd Group =+ 1 1 1

PRO290 Transport Steel Pipes,Fittings 3rd Group 80 17-Jul-13 17-Oct-13 I:I Transport Steel Prpes Frttrngs 3rd Group | | |
Transport Pipes,Fittings&Valves From Bani Naim Storage Yard to Site ! ! V-'—‘—‘-V 17 Oct 13, Transport Plpes Flttlngs&VaIves From Banl Nalm Sto
PRO270 Transport Steel Pipes,Fittings 2nd Group 3 14-Jul-13 16-Jul-13 ! ! 0 TranSport Steel Plpes Frttrngs 2nd Group ‘ ‘

PRO300 Transport Steel Pipes,Fittings 3rd Group 80 17-Jul-13 17-Oct-13 | ! ——————= Transport Steel Pipes,Fittings 3rd Group
Supply & Deliver of Steel Pipes,Fittings&Valves by IRD L ‘:-V 20-Nov-13, Supply & Deliver.of Steel Pipes; Frttrngs&Valve
Welded Pipes and Fittings P ' 03:Oct-13, Welded Plpes and Fittings 3 AR

Material Order & Manufacture \ _V 28- Sep 13 Materlal Order & Manufacture r
PRO200 1st Order & Manufacture of Welded Steel Pipes&Fittings 30-Jun-13 28-Sep-13 | ! ﬁlst Order & Manufacture of Welded Steel Prpes&Frttrngs
Material Delivery 1 1 : ‘ 03-Oct- :L3 Matenal Dellvery ‘ r r
PRO240 Delivery of 1st Group Welded Steel Pipes&Fittings 06-Jul-13 03-Oct-13 |' B | ﬁ"ije’ri\}e’r’y’e’f’ieié}eu’b’weiae’d’éieerb]b’eeé;#i&[ﬁg’s 77777777777777777
Galvanized Steel Pipes and Fittings # 17 Sep 13 Galvanlzed Steel Plpes and Flttlngs
v : v 16 Sep 13 Materlal Order&Manufacture !
A22150 1st Order & Manufacture of Galvanized Steel Pipes&Fittings 30-Jun-13 30-Jul-13 |1 | 1st; Order & Manufacture of Galvanized Steel Prpes&Flttlngs
‘ A22160 2nd Order & Manufacture of Galvanized Steel Pipes&Fittings 30-Jun-13 16-Sep-13 ‘ : 2nd Order & Manufacture of Galvanlzed Steel Plpes&Frttmgs

Material Delivery L Yee— i 7- ’s’éb’ ’ié’i\?l}eire’r’uéﬂb’e’l’:ife?r’y ””””””””””””””””””””””
A22170 Delivery of 1st Group Galvanized Steel Pipes&Fittings 30-Jun-13 30-Jul-13 ;

! Dellvery of lst Group Galvanlzed Steel Plpes&Flttlngs
B A22180 Delivery of 2nd Group Galvanized Steel Pipes&Fittings 01-Jul-13 17-Sep-13 || | [|======2 Delivery of 2nd Group Galvanized:Steel Pipes&Fittings
Prepayment Water Meter ! ! P—y 20-Nov-13, Prepayment Water Meter

B Actual Work B Critical Remaining Work 4 ® Milestone Date : Revision Checked : : Approved
[ Remaining Work Current Bar Labels W—y Summary IRD) interntional Relef & Development 27-Jun-13 Sr.Planning Eng.Mohamad Ab... [CM/Deputy Prog.-Ivi...[Naim Mani-Prog Director




-Activity ID - Activity Name Original Early Start Early Finish
Duration
N | Material Order & Manufacture

A22910 Order & Manufacture of Prepayment Water Meter 89 29-Jul-13 20-Nov-13 |

Pre-Cast Concrete Manholes :

Material Order & Manufacture r

A23150 Order & Manufacture of Pre-Cast Concrete Manhole 20 04-Jul-13 03-Aug-13

Material Delivery !

A23170 Delivery of Pre-Cast Concrete Manhole 20 06-Jul-13 04-Aug-13 |

Reservoir Construction Joints
Material Order & Manufacture
A23230 Order & Manufacture of Construction Joints
Material Delivery
A23250 Delivery of Construction Joints
Shrinkable Sheets and Rapping Tape
Material Order & Manufacture

A23310 Order & Manufacture of Shrinkable Sheets and Raping Tape

Material Delivery

A23330 Delivery of Shrinkable Sheets and Raping Tape

Reservoirs Execution Phase
Madama Reservoir 500 m3

30-Jun-13

01-Jul-13

30-Jun-13

01-Jul-13

Retaining Walls 7 Expansion Joints Total Length =76.6 L.M.
Retaining Walls (ST1,ST2) Expansion Joint 1 Length =10.1 L.M.
Civil & Structural Works

A11990 Land leveling, Excavation for Foundation&Subgrade layer Compaction 24-Jul-13 27-Jul-13
A12000 Form/Steel Rebars for Foundation 7 28-Jul-13 04-Aug-13
Civil & Structural Works ;
MAD-001 Apply Safety Measurement/Excavation to the Required Depth for the Base slab 13 30-Jun-13 02-Jul-13
‘ MAD-002 Supply and Spread 25cm B/C Layers With Compaction Test & under ground Piping (Perforated Pipes) 10 02-Jul-13 14-Jul-13
‘ MAD-003 Casting B200 Lean Concrete Under Balance Tank 1 14-Jul-13 15-Jul-13
\ MAD-004 Concrete Curing 7 15-Jul-13 23-Jul-13
‘ MAD-005 Form/Steel Rebars for Base Slab/Installing Water Stop 10 15-Jul-13 27-Jul-13
‘ MAD-006 Internal Formwork for 1st Group Ring Foundation (Costruction Joints) 10 27-Jul-13 07-Aug-13
External Works
Electrical & Instrumentation Works !
2410 Earthing 1 27-Jul-13 28-Jul-13

 AsiraAl Qibliya Reservoir 500 m3
Civil & Structural Works

~ Urif Reservoir 500 m3
Civil & Structural Works

Urif-001 Apply Safety Measurement/Excavation to the Required Depth for the Base slab 13 30-Jun-13
‘ Urif-002 Supply and Spread 25cm B/C Layers With Compaction Test & under ground Piping (Perforated Pipes) 10 14-Jul-13 25-Jul-13
\ Urif-003 Casting B200 Lean Concrete Under Balance Tank 1 25-Jul-13 27-Jul-13
‘ Urif-005 Form/Steel Rebars for Base Slab/Installing Water Stop 10 27-Jul-13 07-Aug-13
‘ Urif-006 Concrete Curing 7 27-Jul-13 04-Aug-13

Transmission Pipeline & Reservoirs Feeders
Execution of Transmission Pipeline from Urif to Burin (m)
Preparing Detours & Apply Traffic Control Plan

B-00005 Preparing Detours,Apply Traffic Control Plan&lsraeli Coordination

SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 1+000)

16-Jul-13

04-Jul-13 |

06-Jul-13 !

04-Jul-13 ||

06-Jul-13 |

Asira-001 Apply Safety Measurement/Leveling/Excavation to the Required Depth for the Base slab 87cm level 13 30-Jun-13 02-Jul-13
‘ Asira-002 Supply and Spread 20cm B/C Layers With Compaction Test & under ground Piping (Perforated Pipes) 10 02-Jul-13 14-Jul-13
‘ Asira-003 Casting B200 Rubble Concrete Under Balance Tank 3 15-Jul-13 17-Jul-13
‘ Asira-004 Concrete Curing 7 18-Jul-13 25-Jul-13
\ Asira-005 Form/Steel Rebars for Base Slab/Installing Water Stop 10 18-Jul-13 29-Jul-13

14-Jul-13 |

21-Jul-13 |

Jir 4,2014)
Oct INov

tr 2, 2013
I May I Jun

Qtr 3, 2013 Qtr 4, 2013
Jul Sep | Oct

Qtr1,2014 | Qtr2,2014 | Qtr3, 2014
Nov |Dec | Jan Feb[ Mar | Apr May[.]un Jul IAug ISep
¥ .20-Nov-13, Material Order & Manufacture

""" |:| " /Ordér & Manufactu Eé’b’f‘eiébéy}héhi Wéiéf i\)l’ét'é‘r’ T
. 04 Aug -13, Pre Cast Concrete Manholes ‘

¥ 03-Aug-13, Matenal Order & Manufacture

- Order & Manufacture of Pre Cast Cohcrete Manhole

W 04-Aug-13, Material Dellvery |

- De hiiér"y of Pre-Cast Goncrete Manh 6] e Ty
06 Jul- 13 Reservmr Constructlon .Jomts

04 Jul- 13 Matenal Order& Manufacture

Order & Manufacture of Constructlon Jomts

06-Jul-13, Material Delivery !

| Del NéFny Construction Joints | T
06 Jul- 13 Shrlnkable Sheets and Rapplng Tape

04 Jul- 13 Materlal Order& Manufaoture

Order & Manufacture of Shrlnkable Sheets and Raplng Tape

06: JuIJ13 Materral Dellvery ‘ L ‘ l J ‘ ]

Dellvery of Shrinkable Sheets and Raping Tape
07 Aug -13, Reserv0|rs Executlon Phase

07 Aug 13, Madama Reservon‘ 500; m3

W 04 Aug -13, Retalnlng Walls 7 Expansmn Jomts Total Length 76, 6 L. M
1 1 W 04 Aug -13, Retamlng Walls (ST1 ST2) Expansmn Jomt 1 Length 10. 1 L.N

Aug

,,,,,,,,,,,

,,,,,,,,,,,

,,,,,,,,,,,

W 04 Aug 13, ClVlI & Structural Works
I Land IeVellng EXCavation fdr FOUndatlon&Subgrade Iayer Compactlon
l Form/SteeI Rebars for Foundatron ! ! ! ! !
! r 07 Aug -13, C|V|I &Structural Works ‘ ! ! ! ! !
! AppIy Safety Measurement/Excavatlon to the Reqwred Depth for the Base slab

| $upply and Spread 25crn B/C | Layers Wlth Compactlon Test & under ground Pij
1 Castlng BZOO Lean ConCrete Under Balance Tank

o Concrete Cunng 1 A

I:I Form/SteeI Rebars for Base SIab/InstaIImg Water Stop !

I:I Internal Formwork for'1st Group ang Foundatlon (Costructlon Jomts)
""V’éé’ ’Jlir Ié"E’kiéihlq’l’\’/\’/b’rk’s’""""""f ””””””””””””””””””””””””
V 28- Jul 13 Electncal & Instru‘mentatlon Works
[ Earthlng

\ —V 29- JuI 13 Asira AI lellya Reservow 500 m3

! ! 29- JuI 13 C|V|I &Struotural Works Lo ! ! ! ! ! !
o : ~ Apply s}éféiy’M’ééZs’u Eéhié’rif/[é\}é’l in g?EkééVaiiuah to iﬁé ’Féé’oi (Jiféd’ ijéb’t’ri‘ ’fb’r’th“é’eé
! -] $upply and Spread 200rn B/C| Layers Wlth Compactlon Test & under ground Pij
[} Castlhg BZOO Rubble COncrete Under Balance 'Ihnk ‘
= Concrete Currng o ! Lo !
I:I Form/SteeI Rebars for Base SIab/InstaIIrng Water Stop
— ’o%’ ’Ali@;’ 13, U h’f’h’ééé}i/d ir500m3 ‘r ”””””””””””””””””””””””””””
r 07 Aug -13, C|V|I &Structural Works ‘ ‘ ‘ ‘ ‘ ‘
Apply Safety Measurement/Excavatlon to the Requwed Depth for the Base slab)
= Supply and Spread 25c:m B/C Layers With | Compactltm Test& Under grOUnd f
0! Casting B200 Lean Concrete Under Balance Tank ! | P
””” =3 ’F’é’rh&]s’téé’rﬁéb’ér’s’ ’fb}’ B’ééé’ Slabilnstalt iﬁ g W’la’té’r’ ’stb’b’ [
I:| Concrete Cunng

H 01- Aug =13, Transmlssron P|pe||ne & Reserv0|rs Feeders

fffffffffff

,,,,,,,,,,,

FV 01+ Aug 113, Executlon of Transmlssmn Plpellne from Urlfto Burln (m)
w 21 Jul 13 Prepanng Detours &Apply Trafflc Corrtrol Plan f

1] Preparlng Detours Apply Traﬁlc Control Plan&lsraell Coordlnatlon
W OlwAungs SEG NO 1Tran$ Maln Urlf Burln (St O+OOO to St. 1+000)

I Actual Work
[/ Remaining Work

I Critical Remaining Work € @ Milestone

y—y Summary IRD International Relief & Development

Current Bar Labels

Date Revision Checked Approved

27-Jun-13 Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...|Naim Mani-Prog Director




[Activity ID

' Activity Name

Original
Duration

Pipe Line Installation

B-00010 Trench Excavation 10

B-00020 Bedding 10
Networks Execution Phase

Madama Network
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities
A18450 Coordination With Local&Israeli Authorities/Apply Traffic Control Plan 2
Zone #1
Zone #1 Digging The Ground - Pre Excavation
A19550 Zone #1 Digging the Ground - Pre Excavation 14
2 Inches Pipelines Network
Chambers Civil Works

A19500 Excavation for Chambers 17

A19510 Chambers Installation with Inlet/Outlet Pipes&lsolation 17
WN Pipelines Installation Total Length = 1625.83 L.M.

A19520 Trench Excavation 17

A19530 Bedding 17

A19540 Lay & Install Steel Pipes & Backfilling 17
House Connection Branches Installation

A19570 Trench Excavation 17

A19580 Bedding 17

A19590 Lay & Install Steel Pipes & Backfilling 17
Pressure Test

A19600 Sectional Testing (Pressure) 3

3 Inches Pipelines Network
Chambers Civil Works

A19110 Excavation for Chambers 4

A19120 Chambers Installation with Inlet/Outlet Pipes&lsolation 4
WN Pipelines Installation Total Length = 394.36 L.M.

A19140 Trench Excavation 4

A19150 Bedding 4

A19160 Lay & Install Steel Pipes & Backfilling 4
House Connection Pipes Installation

A19180 Trench Excavation 4

A19190 Bedding 4

A19200 Lay & Install Steel Pipes & Backfilling 4
Pressure Test

A19210 Sectional Testing (Pressure) 2

Zone #2
2 Inches Pipelines Network

A19630 Excavation for Chambers 15
A19640 Chambers Installation with Inlet/Outlet Pipes&lsolation 15
WN Pipelines Installation Total Length = 1467.96 L.M.
A19660 Trench Excavation 15
A19670 Bedding 15
A19680 Lay & Install Steel Pipes & Backfilling 15
II House Connection Branches Installation
A19700 Trench Excavation 15
A19710 Bedding 15
A19720 Lay & Install Steel Pipes & Backfilling 15
3 Inches Pipelines Network

Early Start

22-Jul-13
22-Jul-13

30-Jun-13

02-Jul-13

07-Jul-13
07-Jul-13

07-Jul-13
07-Jul-13
07-Jul-13

08-Jul-13
08-Jul-13
08-Jul-13

28-Jul-13

17-Jul-13
17-Jul-13

17-Jul-13
17-Jul-13
17-Jul-13

17-Jul-13
17-Jul-13
17-Jul-13

28-Jul-13

28-Jul-13
28-Jul-13

28-Jul-13
28-Jul-13
28-Jul-13

28-Jul-13
28-Jul-13
28-Jul-13

Early Finish

01-Aug-13 ||

01-Aug-13

27-Jul-13
27-Jul-13

27-Jul-13
27-Jul-13
27-Jul-13

28-Jul-13
28-Jul-13
28-Jul-13

31-Jul-13

23-Jul-13
23-Jul-13

22-Jul-13
22-Jul-13
22-Jul-13

22-Jul-13
22-Jul-13
22-Jul-13

30-Jul-13

Chambers Civil Works

14-Aug-13
14-Aug-13

14-Aug-13
14-Aug-13
14-Aug-13

14-Aug-13
14-Aug-13
14-Aug-13

tr 2, 2013

3t 4, 2017

Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014

lMaleu

02-Jul-13  |!

22-3ul-13 ||

n|Ju AugISep Oct NovIDec Jan IFeb[Mar AprlMayIJun
F' 01*Aug*l3 Flpe Llne nstal:lation ! !

I:I Trench Excavatlon o

I:I Beddmg

17 Aug 13 Networks Executlon Phase

14 Aug 13 Madama Network

02 Jul- 13 Apply Trafflc Control F’Ian / Safety Measurments/Coordlnatlon Wlth Is
Coordlnatlon Wlth Local&lsraell AuthorltleslAppIy Trafflc Control PIan
311Jul 13 ZOne #1
””” 2’2’ ’J’ul”ia*’z’dh’é #i’o{g’gjin’g"r’rié’éir’duh’d"iiré ’E’S{c’aix)étiéh"”"""""""”"
Zone #1 Dlggrng the GrOund Pre Excavatlon
H 314 Jul 13 2 Inches Plpelmes Network !
ﬁ 27- Jul 13 Chambers Civil Works
=] Excavatlbn forChambers ‘
= "cnérﬁb’e’r’s}Ih’s;tla’lié’t[dh\}\hin’m’lé’t’/ouilé’t’e]b’ééaré’dl’aiﬁb’ri ””””””””””””
H 27- Jul 13 WN Plpelrnes Installatron Total Length 1625 83 L. M
- Trench Excavatlon !
= Beddrng
- Lay & |n$ta|| Steel Plpes & Backﬁllmg
’ v-v 28- ;m I- ’1’3’ I-Iou se coh’né’étidh’ er’éh’éné’s’ Inétét iaii{o’ri ”””””””””””””””
= Trench Excavat|on ‘
- Beddlng | I
- Lay & Install $tee| Prpes & Backﬁllrng
' 31- JuI 13 Pressure Test
””” i "’s’é’c’n’éh’érré’s;ﬁhg"(b’r’éé’sﬁr’é)’""""’"""’""""’"""”"""""""”"
W 30 Jul 13 3 Inches Plpellnes Network
W 23- Jul 13 Chambers CrvHWlorks: ‘
" Excavat|on for Chambers
"]y Chambers Installation W|th InIethutIet Plpes&lsolatlon
iw ’2’2’ ;]u I- ’1’3’ WN’e] b’e’ l h’éé’lh’sﬁt’ail’l at.’;;a ’Tatau ’Lé’rig’tn’ - ’é’ézi ’ée’ L. ivI ””””””””
a Trench Excavatlon
U |Bedding | o !
1] Lay & Install Steel Plpes & Backfllllng ‘
w22- Jul 13 House Connectlon Plpes Installatlon
1o ’Tré’n’éh’ ’E’kc’éy’aiﬁ oni L
a Beddlng
1] Lay & Install Steel Prpes & Backﬂllrng
Y 30- Jul l3 Pressure Test
II SeCtlonaI Tesnng (PreSSurej
) Bl ’iit’ Autj 13,Zone#2. 1 L L0
H 14 Ath 13 2 Inches Plpeltnes Network
H 14 Aug 13 Chambers C|V|| V\/:orks: !
- Exca\(atlon for Chambers
- Chambers Installat|0n wnth InIet/OutIet Plpes&lsolatlon
””” \ ’iit’ ’A’Jg’ 1 :3{ WN’ ﬁrbé I{n’é’s’ In éiéilldtibﬁ ’T’dtla’l’ L’én’g’th’ = ’1’46’7’ e’é’r;’ryi o
- Trench Exéavatlon }
B Bedding | 1
- Lay & Install Steel Prpes & Backflllmg
H 14 Aug 13 House Connectloh Branches Installation
””” i CTrench Excavation © L0 b
- Beddmg : b |
- Lay & Install Steel Plpes & Backfrllmg
V 23-Jul- 13 3 Inches Prpellnes Network

V 23- JuI 13 Chambers CIV|I Works

Jul [Aungep Oct INov

I Actual Work
[/ Remaining Work

I Critical Remaining Work € @ Milestone

y—y Summary IRD International Relief & Development

Current Bar Labels

Date

Revision

Checked

Approved

27-Jun-13

Sr.Planning Eng.Mohamad Ab...

CM/Deputy Prog.-lvi...

Naim Mani-Prog Director




[/ Remaining Work

Current Bar Labels p—Y Summary

[Activity ID Activity Name Original Early Start Early Finish  [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 [dtr 4, 2014
_ DIl IMay[Jun Jul [AugISep Oct [NovIDec Jan IFeb[Mar Apr IMay[Jun Jul [Aungep Oct INov
A19240 Excavation for Chambers 1 22-Jul-13 23-Jul-13 ‘ ‘ I Excavatlon for Chambers ! ! ! !
A19250 Chambers Installation with Inlet/Outlet Pipes&lsolation 1 22-Jul-13 23-Jul-13 I Chambers Installatlon Wlth InIet/OutIet Prpes&lsolatron
WN Pipelines Installation Total Length = 7.87 L.M. V 23- JuI 13 WN Plpelmes Installatlon Total Length 7. 87 L. M
A19270 Trench Excavation 1 22-Jul-13 23-Jul-13 l: Trench Excavatlon ‘ ‘ ‘ ‘ ‘ ‘
A19280 Bedding 1 22-Jul-13 23-Jul-13 | Beddlng
A19290 Lay & Install Steel Pipes & Backfilling 1 22-Jul-13 23-Jul-13 |1 1 ”77I’7La’yElh’srt’aliléteelilbilbieei&iéacikrfr“’lng 7777777777777777777777777777777777777777777
House Connection Pipes Installation V. 23- JuI 13 House Connectlon Plpes Installatron
A19310 Trench Excavation 1 22-Jul-13 23-Jul-13 | Trench Excavatlon ‘
A19320 Bedding 1 22-Jul-13 23-Jul-13 | Bedollng
A19330 Lay & Install Steel Pipes & Backfilling 1 22-Jul-13 23-Jul-13 | Lay & Install Steel Plpe$ & Backflllmg
CZone#3 wo élAugfi 3, ’z’b’n’é w3 A
3 Inches Pipelines Network W 03-Aug-13, 3 Inches Plpellnes Network
Chambers Civil Works W 31 Jul 13 Chambers C|V|I Worke !
A19370 Excavation for Chambers 7 23-Jul-13 31-Jul-13 I:l Excavatlon for Chambers
A19380 Chambers Installation with Inlet/Outlet Pipes&lsolation 7 23-Jul-13 31-Jul-13 I:I Chambers Installatlon Wlth InIetJOutIet Plpes&ISOIatmn
WN Pipelines Installation Total Length = 605.42 L.M. "’W’Oél’/&ugl’ié’wn b’u’piéi{rié’s’iriéiéilla’tibh' ’T’dtla’l”Lérig’th"%’dé’&’z’[i\h ”””””””
A19400 Trench Excavation 7 25-Jul-13 03-Aug-13 I:I Trench Excavatlon
A19410 Bedding 7 25-Jul-13 03-Aug-13 I:I Beddlng | ‘
A19420 Lay & Install Steel Pipes & Backfilling 7 25-Jul-13 03-Aug-13 I:J Lay & Install: Steel Plpes & Bachlllmg
House Connection Pipes Installation W 03rAugr13 House Connectlon Plpes Installatchn
A19440 Trench Excavation 7 25-Jul-13 03-Aug-13 | | El"TréHéh'E'iéa&/at'uoﬁ ”””””””””””””””””””””””””””””””””””””
A19450 Bedding 7 25-Jul-13 03-Aug-13 I:I Beddlng ‘ b !
A19460 Lay & Install Steel Pipes & Backfilling 7 25-Jul-13 03-Aug-13 I:I Lay & Install Steel Plpes & Backflllrng
7XIzaweyeh Network 17 Aug 13 Alzeweyeh Network
Zone #8 04 Aug -13, Zone #8 } o
Zone #8 Digging The Ground - Pre Excavation 28 Huili Ié”z’éh’é #é’oug*giﬁg’fﬁé"ér’duh’d’"P’r’é 'E’&i:’ei(/éﬁéh 7777777777777777777777
A24490 Digging the Ground / Rock Breaking / Pre Excavation 20 30-Jun-13 28-Jul-13 | Dlgglng the Ground / ROCk Breaklng I'Pre Excavatlon
2 Inches Pipelines Network ! H 04 Aug 13, 2 Inches Prpelrnes Network !
Chambers Civil Works V—V 03 Aug -13, Chambers C|V|I Works
A24160 Excavation for Chambers 23 08-Jul-13 03-Aug-13 - Excavatlon forChambers }
A24170 Chambers Installation with Inlet/Outlet Pipes&lsolation 23 08-Jul-13 03-Aug-13 | | ﬁ"c’iﬁé’m’b‘é}’s’iﬁéiéhla’tibﬁ with iriiéffou’tiéiﬁ.}ié’s’&i‘s’bié’ﬂdh"f””*””’] 7777777777
WN Pipelines Installation Total Length =2236.01 L.M. V—V 03 Aug -13, WN Plpellnes Installatlon Total Length 2236 01 L M.f
A24180 Trench Excavation 23 08-Jul-13 03-Aug-13 - Trench Excavatlon :
A24190 Bedding 23 08-Jul-13 03-Aug-13 B Bedding | !
A24200 Lay & Install Steel Pipes & Backfilling 23 08-Jul-13 03-Aug-13 - Lay & InstaII Steel Plpes & Backfrllrng
House Connection Branches Installation 77777777777 ﬁ 04 ’Aijg]’i’s"th’s‘é’é’dhh’é’c’u’dh"e’rla’ri[:h’é’s*|’riéizi|’|la’ti6h’ 7777777777777777777777777
A24210 Trench Excavation 23 09-Jul-13 04-Aug-13 | B Trench:Excavation | A
A24220 Bedding 23 09-Jul-13 04-Aug-13 : - Beddlng r ; ; ;
A24230 Lay & Install Steel Pipes & Backfilling 09-Jul-13 04-Aug-13 - Lay & Install Steel Plpes & Backfllllng
3 Inches Pipelines Network I ‘ 'F24 tTuI 13 3 Inches Plpellnes Network
Chambers Civil Works 1 W 24-3ul-13, Chambers Civil VVorks
A23830 Excavation for Chambers 5 20-Jul-13 24-Jul-13 'Y Excavatron for Chambers !
A23840 Chambers Installation with Inlet/Outlet Pipes&lsolation 5 20-Jul-13 24-Jul-13 [ Chambers Installatlon Wlth InIet/OutIet Plpes&lsolatmn |
WN Pipelines Installation Total Length =494.7 L.M. W 24- Jul 13 WN Plpellnes Installatlon Total Length 494 7 L M.
A23850 Trench Excavation 5 20-Jul-13 24-Jul-13 g Trench Excavatlon
A23860 Bedding 5 20-Jul-13 24-3u-13 |1 hfkéédﬂdrfrig ”””” oL
A23870 Lay & Install Steel Pipes & Backfilling 5 20-Jul-13 24-Jul-13 g Lay & Install Steel Plp8$ & Backflllrng
House Connection Pipes Installation W 24- Jul 13 HoUse Connectlon Plpes Installatlon
A23880 Trench Excavation 5 20-Jul-13 24-Jul-13 g Trench Excavatron ‘
A23890 Bedding 5 20-Jul-13 24-Jul-13 g Beddlng
A23900 Lay & Install Steel Pipes & Backfilling 20-Jul-13 24-u-13 |1 | h’FL’aiy*&’l’riéiéil’S}é’él’ iv’{piéé;’é{ B’ébk’fiii[rig ”””””””””””””””””””””””””””””””
! V=Y 17-Aug-13, Zone #2 o
B Actual Work B Critical Remaining Work @ @ Milestone Date Revision Checked Approved
IRD International Relief & Develapment 27-Jun-13 Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-lvi...|Naim Mani-Prog Director




[/ Remaining Work Current Bar Labels P—Y Summary

[Activity ID Activity Name Original Early Start Early Finish  [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 [dtr 4, 2014
_ DIl IMay[Jun Jul [Aug [Sep| Oct NovIDec Jan Feb[ Mar | Apr IMay[Jun Jul IAug ISep Oct INov
Chambers Civil Works ‘ ‘ V'-V ,L7 Aug lJ Chambers Civil Works ! ! ! ‘ ‘ ‘
A23940 Excavation for Chambers 14 25-Jul-13 17-Aug-13 I:I Excavatlon for Chamber$ ‘
A23950 Chambers Installation with Inlet/Outlet Pipes&lsolation 14 25-Jul-13 17-Aug-13 |1 | Iﬁrilr7bhieirrﬁbéir’sr’lhisitéilliéilbiﬁi\/’vit’ﬁ 7Ihiiieitfddtilieitiﬁ’ibéé‘éléglétibﬁ 7777777777 : 7777777777
WN Pipelines Installation Total Length = 1354.72 L.M. W 10 Aug 13, WN{ Plpellnes Installathn Total Length 1354 72 L. M.
A23960 Trench Excavation 14 25-Jul-13 10-Aug-13 I:I Trench Excavat|on
A23970 Bedding 14 25-Jul-13 10-Aug-13 I.__I Beddlng ‘
A23980 Lay & Install Steel Pipes & Backfilling 14 25-Jul-13 10-Aug-13 I:,:I Lay & Install Steel Plpes & BaCkflllmg
House Connection Pipes Installation S0 ] v 0 ’Ah"pj’ié“H’éifs’é’CBh’r{é’cﬁ’dﬁ’b’ub’éé’lﬁét’él’léﬁi&h"§ ””””””””””””””””
A23990 Trench Excavation 14 25-Jul-13 10-Aug-13 I:.:I Trench Excavation !
A24000 Bedding 14 25-Jul-13 10-Aug-13 I:I Beddmg |
[ | ] A24010 Lay & Install Steel Pipes & Backfilling 14 25-Jul-13 10-Aug-13 =2 Lay &lnstall Steel Plpes & Backflllmg ‘ ! !
(O&M),Inspection,Commissioning,Start Up & Training 11-Jul13, (O&M) Inspectlon Commlssmnlng Start Up &Trammg
Initial Operation & Manufacturer Technical Manual Submittals (O&M) . ey iiﬁ llrljlﬁliéiihiﬁéﬂ’(i)’béiréitiéhiélMé’ﬁﬁfaétﬁrfér?fééhhflfcféliMtarihldlﬁsﬁbhﬁ]&éléfid&i\)lj
OM-00030 Prep&Submit Safety&Health Training 11 30-Jun-13 11-Jul-13 F’rep&Submlt Safety&HeaIth Tralnmg
B Actual Work B Critical Remaining Work @ @ Milestone Date Revision Checked Approved
IRD International Relief & Develapment 27-Jun-13 Sr.Planning Eng.Mohamad Ab... |CM/Deputy Prog.-Ivi...[Naim Mani-Prog Director
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International Relief& Development 7()-13-00005 (SWN)-June 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)



USAID

FROM THE AMERICAN PEOPLE

INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

TASK ORDER NO. AlID-294-T0-13-00005

IRD International Relief 8& Development

PROJECT 2 AZ ZAWIYA NETWORK PROJECT usD
Total Contract Value Less Day Work: $1,989,080.86
NTP (Notice to Proceed) 23-Apr-13
Duration of Contract: 300 Calender Days
Completion Date: 16-Feb-14
Data Date: 1-Jun-13
1,989,080.86
80,587.57
PROJECT 2 ZWN April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Total
Planned Schedule (Baseline) 0.00 75,774.51 76,181.76 151,368.99 163,021.02 278,869.02 246,645.92 267,929.08 289,703.02 298,362.00 141,225.54 1,989,080.86
Planned Schedule Value (CUM) 0.00 75,774.51 151,956.27 303,325.26 466,346.28 745,215.30 991,861.22 1,259,790.30 1,549,493.32 1,847,855.32 1,989,080.86 1,989,080.86
% Planned Schedule 0.00% 3.81% 3.83% 7.61% 8.20% 14.02% 12.40% 13.47% 14.56% 15.00% 7.10% 100.00%
% Planned Schedule (CUM) 0.00% 3.81% 7.64% 15.25% 23.45% 37.47% 49.87% 63.34% 77.90% 92.90% 100.00% 100.00%
Actual Schedule (Updated) 0.00 75,774.51 4,813.06
Actual Schedule Value (CUM) 0.00 75,774.51 80,587.57
% Actual Schedule 0.00% 3.81% 0.24%
% Actual Schedule (CUM) 0.00% 3.81% 4.05%
Zaweyeh Network Progress S-Curve
120.00%
100.00% +00-00% 106.00%
.90%
80.00%
7.90%
63.34%
60.00%
49.87%
40.00%
7.47%
23.45%
20.00%
.64%
4.05%
0.00% :00%
April.13 May.13 June.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14

TO-05-ZWN S Curve-June 2013 Monthly Progress Report - Copy

Attachment ZWN-19.2

Page1lof1



[RD oot Development 7()-13-00005 (SWN)-June 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ZWN 19.3 Site Memos Log



International Relief & Development

Incoming Memoranda from Engineer to CONTRACTOR (EC) Log

Task Order: AID-294 -TO-13-00005
Project: Project 1: Southwest Nablus Villages Network
Project 2:Az Zawieh Network
Number Description/Subject Date Received Comments

No Site Memos were issued for the reporting period

TO-05-ZWN-Site Memos Log

EC-Memo

Attachment SWN 19.3
page 1 of2



IRD International Relief & Development

Incoming Memoranda from CONTRACTOR to Engineer (CE) Log
Task Order: AID - 294 - TO -00- 08 - 00217
Project: Project 1: Southwest Nablus Villages Network
Project 2:Az Zawieh Network

Number Description/Subject Date Received Comments

No Site Memos were issued for the reporting period

TO-05-ZWN-Site Memos Log Attachment SWN 19.3
CE-Memo page 2 of2



International Relief& Development 7()-13-00005 (SWN)-June 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)




IRD International Relief & Development
Material Log
Task Order: AID - 294 - TO - 13- 00005
Project: Az Zawieh Network
No. Date Item Description QTY Location
1 1-Jun-2013 None
2 2-Jun-2013 None
3 3-Jun-2013 None
4 4-Jun-2013 None
5 5-Jun-2013 None
6 6-Jun-2013 None
7 7-Jun-2013 None
8 8-Jun-2013 None
9 9-Jun-2013 None
10 10Jun-2013 3” Steel Pipes Transporting from Bani N’aim 2760.80 LM [Delivered to Az Zawieh
11 6” Steel Pipes Transporting from Bani N’aim 476 LM [Delivered to Az Zawieh
12 11-Jun-2013 3” Steel Pipes Transporting from Bani N’aim 2760.80 LM |Delivered to Az Zawieh
13 6” Steel Pipes Transporting from Bani N’aim 476 LM [Delivered to Az Zawich
12-Jun-2013 ~one
None
13-Jun-2013 4” Steel Pipes Transport & Deliver (Owner Furnished Materials | 1,071 LM F”ggj;:}f:;f; TZVA
14-Jun-2013 None
15-Jun-2013 None
16-Jun-2013 None
17-Jun-2013 None
18-Jun-2013 None
19-Jun-2013 None
20-Jun-2013 None
21-Jun-2013 None
22-Jun-2013 None
23-Jun-2013 None
24-Jun-2013 Mini Guard - 30 Storage Yard
Concrete New Jersey - 10 Storage Yard
25-Jun-2013 None
26-Jun-2013 None
27-Jun-2013 None
28-Jun-2013 None
29-Jun-2013
30-Jun-2013
TO-05-ZWN-Material or EqQuipment Log Attachment ZWN 19.4

Material Log Page 1 of 2



IRD International Relief & Development
Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle
1 JCB 1 8 0
1-Jun-13
2 Compactor 1 8 0
3 Water tank 1 2 0
4 2-Jun-13 None 0 0 0
5 3-Jun-13 None 0 0 0
6 4-Jun-13 None 0 0 0
7 5-Jun-13 None 1 6 0
8 6-Jun-13 None 0 0 0
9 7-Jun-13 None 0 0 0
10 8-Jun-13 None 0 0 0
11 JCB 1 8 0
12 7Jun-13 Concrete Mixer 1 8 0
13 Truck 2 8 0
10-Jun-13 -
14 Mobile Crane 1 8 0
15 11-Jun-13 None 0 0 0
16 12-Jun-13 None 0 0 0
17 Truck 1 6 0
13-Jun-13
18 Truck Crane 1 6 0
19 14-Jun-13 None 0 0 0
20 15-Jun-13 None 0 0 0
21 16-Jun-13 None 0 0 0
22 17-Jun-13 None 0 0 0
23 18-Jun-13 None 0 0 0
24 19-Jun-13 None 0 0 0
25 20-Jun-13 None 0 0 0
26 21-Jun-13 None 0 0 0
27 22-Jun-13 None 0 0 0
28 23-Jun-13 Mercedes Truck 1 10 0
29 24-Jun-13 Mercedes Truck 1 10 0
30 25-Jun-13 None 0 0 0
31 26-Jun-13 Truck 1 1 0
jCB 1 11 0
32 27-Jun-13 Wheel Excavator 1 8 0
Bobcat 1 8 0
33 28-Jun-13 Wheel Excavation 0 0 1
Bobcat 0 0 1
34 29-Jun-13
35 30-Jun-13
TO-05-ZWN-Material or Equipment Log Attachment ZWN 19.4

Equipment Log Page 2 of 2
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International Relief and Development, Inc. (IRD)

ZWN 19.5 Inspection Requests Log



International Relief & Development

Inspection Requests Log

IRD/BV

USAID Contract NO.

AID - 294 -TO- 13 - 00005

Project: Southwest Nablus Villages Water Supply and Az Zawieh Network
1st Inspection 2nd Inspection
No. Request Date Dat;::ifsion Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade

Checking the installation of 28 Permanent Traffic Signs at the

IR-05-ZWN-11-A 23-Jun-13 23-Jun-13 Main Entrance to Az Zawich Road and the Secondary Entrance IRD/BV 25-Jun-13 B
from Rafat Road.
Inspecting the safety and traffic arrangements in order to start
rock breaking excavation for the 2” pipeline and house

IR-05-ZWN-13-A 25-Jun-13 26-Jun-13 connections along line AZ(302-124) Sheets # 24&25 between IRD/BV 26-Jun-13 B
stations 0+315 and 0+490 in Az Zawieh Village.

TO-05-ZWN-Inspection Requests Log

IR-IRD-BV

Attachment SWN 19.5

page 1 ofl



[RD oot Development 7()-13-00005 (SWN)-June 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ZWN 19.6 Submittals Log



TR 1otcenational Reticf & Development

SUBMITTAL REGISTER LOG/SCHEDULE

Submittal Categories

PD
SD

TR

SCH

RPT
SMP
co
MAT

PRODUCT DATA

SHOP DRAWINGS
ADMINISTRATIVE/OTHER
TEST REPORT

SCHEDULE

REPORT

SAMPLE

COMPLETION & CLOSEOUT

MATERIAL

Submittal Classification
PCS
CONS
PSTS

Preconstruction
Construction

Post construction

Identifiers:

SWN : Task Order No 05 Identifier-Southwest Nablus Project

SWT

: Project 1 Identifier-Southwest Nablus Transmission Line

Task Order No. AID-294-TO-13-00005
Southwest Nablus Project (SWIN)

Resubmittal Alpha Identifier
First Submittal SUB-05-SWN-001-A
First RE-Submittal SUB-05-SWN-001-B
MDR Madama Reservoir Second Resubmittal SUB-05-SWN-001-C
AQR Asira Al Qibliya Reservoir

URR Urif Reservoir

MDN Madama Network

AQN Asira Al Qibliya Network

URN Urif Network
Project 2 Identifier-Az Zawieh Network

ZWN :

Contract No. AID-294-1-00-08-00217

Submittal Disposition/ Color Coding

NTP:

NOA:

A —No Exceptions Noted

23-Apr-13

10-Apr-13

B - Make Corrections Noted

C- Amend and Resubmit
D- Rejected- Resubmit

E- Review Not Required

Submitted Pending Response

. . Planned .. . Submittal
Submittal Number Submittal Description Specification Number Submittal Submittal Submittal Type | Project Identifier | Schedule Activity ID |  BOQ Item No. Rev. Contractual | o\ icsion Date |Aetual Submission| g\ i sion Delay |ResPonse Needed| Date Returned to |- Total Engineer |y, 0 oo Remarks
Category Classification Submission Date Date by (Max. 21 days) IRD Response Time
to ENGINEER (Grade)
SUB-13-00005-ZWN-072-A  |Shop Drawing for Az Zawich Network 01300, Paragraph: 1.3 AD CONS SUB Z\WN MOB 17-Jun-13 17-Jul-13
ion Risk lan for A ich
SUB-13-00005-ZWN-074-A ;‘Z‘;t;‘;l:mn sk Management Plan for Az Zawie Contractor's manual-Sec. 4.1-17 AD PCS SUB ZWN PCS-SWN-260 MOB 17-Jun-13 17-Jul-13 25-Jun-13 8 B
ilapidati for A ich k (Li
SUB-13-00005-ZWN-080-A [ Lapidation Survey for Az Zawich Network (Lines Contractor’s manual-Sec. 4.1-18 AD PCS SUB ZWN PCS-SWN-270 MOB A 22 Jun-13 22 Jul-13
7001,002,003,004)
Shop Drawing for Az Zawieh Network, Cut Sheet )
SUB-13-00005-ZWN-081-A (12,3,4,5,6,7,89,12 & 13) 01300, Paragraph: 1.3 AD CONS SUB Z\WN CS-997 MOB A 22-Jun-13 22-Jul-13
Dilapidation Survey for Az Zawieh Network.
i 2(013,012,01 -1 -
SUB-13-00005-ZWN-087-A ;J(;l(f):;_i) (013,012,014,008,006,006-1,007, 005,009,009 Contractor's manual-Sec. 4.1-18 AD PCS SUB ZWN PCS-SWN-270 MOB A 24-Jun-13 24-Jul-13

TO-05-ZWN-Submittal Register Log & RFI Log

ZWN Submittals Log

Attachment SWN 19.6

Page1of1



[RD oot Development 7()-13-00005 (SWN)-June 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ZWN 19.7 Requests for Information Log



IRD International Relief & Development

NTP: 23-Apr-13

Task Otrder: AID - 294 - TO - 13 - 00005
Project: Southwest Nablus Project (SWN) NOA: 10-Apr-13
Request for Information Log
. No. of Days for .
RFI No. Subject of RFI BOQ item no. | Specification no. Drawing no. Date Sul?mltted Response.Date Engineer Status Engineer Response Potential Change
to Engineer from Engineer R Order

No RFIs were issued during the reporting period

TO-05-ZWN-Submittal Register Log & RFI Log

TO-05-SWN-RFI-LOG

Attachment SWN 19.7
page 1 ofl
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IRD International Relief & Development

Task Order:05 NTP: 27-Sep-12
Variation Order Request /VOR Log Sub-project: Southwest Nablus Villages Water Supply
Reference
Revision Time Modification Cost Shop .
VOR no. Date S Modification ) Drawings/ | BOQ Item — Subject Status VO no.
Submittal/ no.
Specifications

No VORs were issued during the reporting period

TO-05-ZWN-VOR-VO Log June
Variation Order Request

Attachment SWN 19.8

Page 1 of 2



IRD International Relief& Development TaSk Order:OZ NTP: 27-56;9-12
Variation Order /VO Log Project 1: Southwest Nablus Villages Water Supply

Project 2: Az Zawieh Network

Orignal Task Order Amount Previous Task Order Amount Revised Task Order Amount Variation Order - . : o . . .
VO Date Status Subject USAI?;:t];;proval Gleze o By Orlgglliai(c))rrlltract Prev}lz(llin\sfioor"lflme VO Time Extension Original DCa(z'renplehon Revised DC;:lpletlon
BOQ Day Work Total BOQ Day Work Total BOQ Day Work Total Work
No VOs were issued during the reporting period
TO-05-ZWN-VOR-VO Log June Attachment SWN 19.8

Variation Order Page2of2



[RD oot Development 7()-13-00005 (SWN)-June 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ZWN 19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0O-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Report
Task Order Name: Southwest Nablus Project-SWN
Sub-project or Activity Name:  Project 2- Az Zawieh Network-ZWN
CONTRACTOR: IRD
SUBCONTRACTOR(s): Arab Brothers Company
Site Staff Job Days **
Wotker/Classification (Houts) Man-days*
Management Engineers Skilled labor Unskilled labor Other
. o u i 2
) g ° o 17} b4 T
g P & 7 g 8 & 5 < 2 u
DATE 2| g | o= 5 g ke . g 8 & El 25| 2
3 = = = £ g o o 2 2 . = S ) v} £} S
2 3| 2| % 2| @ e El 8| o g | 2 g g | w | g | ©
S S) 2 g s | & S & 5 g = | = s o R
:lels|=|2|8| ¢ 7| 5 S| E
£ ER I T - E & =
June 1, 2013 4 3 4 16 0 0 0 16 16 24 3 8 3.375 0 4 3 1.375
June 2, 2013 7 3 3 16 8 24 3 8 3.625 0 1 3 1.375
June 3, 2013 7 3 4 16 8 8 4 8 3.75 0 1 1 1.5
June 4, 2013 5 4 2 16 8 8 2 8 3.375 0 1 1 1.25
June 5, 2013 7 4 1 16 8 8 6 8 3.5 0 1 1 1.75
June 6, 2013 7 4 16 8 8 1 8 3.375 0 1 1 1.125
June 7, 2013 0 0 0 0 0 0
June 8, 2013 7 4 16 1 8 3.375 0 0 0 1.125
June 9, 2013 7 4 16 16 16 24 3 8 3.375 0 4 3 1.375
June 10, 2013 7 4 8 16 16 24 16 3 8 4.375 0 5 2 1.375
June 11, 2013 7 4 8 16 3 8 4.375 0 0 0 1.375
June 12, 2013 7 4 16 3 8 3.375 0 0 0 1.375
June 13, 2013 7 4 16 16 12 8 2 8 3.375 0 3.5 1 1.25
June 14, 2013 0 0 0 0 0 0
June 15, 2013 7 16 3 8 2.875 0 0 0 1.375
June 16, 2013 7 2 16 8 8 3 8 3.125 0 1 1 1.375
June 17, 2013 7 2 16 4 8 3.125 0 0 0 1.5
June 18, 2013 7 3 3 17 4 8 3.75 0 0 0 1.5
June 19, 2013 7 4 2 17 4 8 3.75 0 0 0 15
June 20, 2013 7 3 4 17 4 8 3.875 0 0 0 15
June 21, 2013 0 0 0 0 0 0
June 22, 2013 7 3 9 17 4 16 4.5 0 0 0 2.5
June 23, 2013 6 3 9 17 20 10 20 20 2 18 4.375 0 3.75 5 2.5
June 24, 2013 1 3 9 18 22 11 22 3 20 5.125 0 4125 275 | 2.875
June 25, 2013 7 3 9 19 20 12 16 20 2 10 4.75 0 4 4.5 15
June 26, 2013 7 3 9 19 20 20 20 10 3 9 4.75 0 5 3.75 1.5
June 27, 2013 5 2 8 16 16 16 2 16 3.875 0 2 2 2.25
June 28, 2013 0 0 0 0 0 0
June 29, 2013 6 3 8 18 20 20 10 1 12 4.375 0 2.5 375 | 1.625
June 30, 2013 7 2 9 18 10 20 20 3 4.5 0 3.75 2.5 1 0.375
Total of Month 177 81 [ 109 | 433 0 0 0 0 204 ( 177 | 112 | 218 | 76 | 245 100 0 (47.63|41.25|40.13

* Total Man-days = Total Hours / 8

** This data collection sheet is forLocal (CCN) staff only , expatriate and third country national employee shall not be included.

Hoxk

In accordance to contract requirements and specifications, Contractors are requested to collect and report data on USAID Indicators using the attached Job-Days reports.

Attachment ZWN-19.9
Geo-MIS-TO-05-SWN-June 2013 Page 1ofl



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Summary Report
Task Order Name: Southwest Nablus Project-SWN PERIOD FROM:
Sub-project or Activity Name: Project 2- Az Zawieh Network-ZWN PERIOD TO:
CONTRACTOR: IRD
Date Site Staff Job Days** No of Full Time
Total Job .
. . ' Days Equl.valent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*
October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 10 2 0 0 0 12 1
May 2013 74 8 4 5 11 102 4
June 2013 100 0 48 41 40 229 10
July 2013 0 0
August 2013 0 0
September 2013 0 0
Total of FY 2013 343 14.3907563
October 2013 0 0
November 2013 0 0
December 2013 0 0
January 2014 0 0
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0
Total of FY 2014 0 0
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0
Total of FY 2015 0 0
Note :
* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

Geo-MIS-TO-05-SWN-June 2013
P2-ZWN Summary Sheet

Att. ZWN 19.9 Employment Generated Data
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