
 

 

PA CONFIDENTIAL – Internal Use Only 

 

MUNICIPAL INFRASTRUCTURE AND 

IDP HOUSING REHABILITATION 

PROJECT 

ENVIRONMENTAL, HEALTH AND SAFETY TRAINING  

CONTRACT: AID-EDH-I-00-08-00027-00, TASK ORDER: AID-114-TO-11-

00002 

 

 

June 25, 2012 
 

This document was produced for review by the United States Agency for 

International Development. It was prepared by Tetra Tech for the Municipal 

Infrastructure and IDP Housing Rehabilitation Project, Task Order number 

AID-114-TO-11-00002 under the USAID Architectural and Engineering (A&E 

IQC). 



  

The following document was prepared by Tetra Tech (http://www.tetratech.com).  

DISCLAIMER  

This report is made possible by the support of the American People through the United States 

Agency for International Development (USAID). The contents are the sole responsibility of Tetra 

Tech and do not necessarily reflect the views of USAID or the United States Government. 

 

MUNICIPAL INFRASTRUCTURE 

AND IDP HOUSING 

REHABILITATION PROJECT 

ENVIRONMENTAL, HEALTH AND SAFETY TRAINING  

CONTRACT: AID-EDH-I-00-08-00027-00, TASK ORDER: 

AID-114-TO-11-00002 

 

June 25, 2012 

 

 

 

 

 

 

 

 

 

 

 



  

USAID/ Caucasus Municipal Infrastructure and IDP Housing Rehabilitation Project 
10th Floor 154 Aghmashenebeli Ave.Tbilisi, 0102, Georgia 

Tel:  +995-322910401, Fax: +995-322910401 
i 

June 25, 2012 

 

Mr. Bradley Carr 

Water Irrigation and Infrastructure Advisor 

Office of Economic Growth 

US Agency for International Development 

11 George Balanchine Street 

Tbilisi, 0131 

Georgia 

 

Re: EHS Training – June 25, 2012 

 

Dear Mr. Carr: 

This report is being submitted to you in accordance with the requirements of task order no. AID-

114-TO-11-00002 of contract AID-EDH-I-00-08-00027-00.  It provides Tetra Tech’s report on the 

Environmental, Health, and Safety Training held at Holiday Inn, Tbilisi on June 25, 2012 for the 

Rehabilitation Works for IDP Housing ICB No: USAID/W/ICB/01-2011 Contract under the 

Municipal Infrastructure and IDP Housing Rehabilitation Project.   

We look forward to your review and welcome your comments and suggestions. 

 

Very truly yours, 

 
Jeffrey W. Fredericks, P.E., PhD 

Chief of Party  

Tetra Tech, Inc. 

USAID/ Caucasus – Municipal Infrastructure and IDP Housing Rehabilitation Project (GMIP) 

10th Floor, 154 Aghmashenebeli Ave. 

Tbilisi, 0102, Georgia 

Tel:  +995322910401, Fax: +995322910401 

Email: Jeff.Fredericks@tetratech.com 

 

 

CC: USAID (George Kokochashvili); MDF (Kartlos Gviniashvili); Tetra Tech (Firouz Rooyani, 

Dean White, Tom Chicca, Ilia Eloshvili)
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Acronyms 

 

CCN Cooperating Country National 

CO USAID Contracts Office 

COP Chief Of Party 

COTR USAID Task Order Cognizant Technical Officer 

DCOP Deputy Chief Of Party 

EA Environmental Assessment 

EC European Commission 

EHS Environment, Health, Safety 

EIA Environmental Impact Assessment 

EMMP Environmental Mitigation and Monitoring Plan 

EPI Economic Prosperity Initiative USAID Project 

ESS Environmental Scoping Statement 

GEL Georgian Lari 

Geo Geo Ltd 

GMIP Municipal Infrastructure And IDP Housing Rehabilitation Project (the project) 

GoG Government of Georgia 

HO Home Office 

IDP Internally Displaced Persons 

IL Implementing Letters 

Kav Kavgiprotrans-Mg Ltd 

LTTA Long Term Technical Assistance 

M80 Mshenebeli 80 

MDF Municipal Development Fund 

MRA Ministry of Refugee Affairs 

MRDI Ministry of Regional Development and Infrastructure 

NEO New Economic Opportunities (USAID Project) 

NGO Non-Government Organization 

NTP Notification to Proceed 

PEA Programmatic Environmental Assessment 

PMC Project Management Committee 

PMP Performance Monitoring Plan 

SOW Scope of Work 

SSEMP Site-Specific Environmental Mitigation Plan 

STTA Short Term Technical Assistance 

TBD To Be Determined 

Tt Tetra Tech 

USAID United States Agency For International Development 

USG U.S. Government 

WB World Bank 
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USAID/ Caucasus – Municipal Infrastructure and IDP Housing Rehabilitation 

Project (GMIP) 

Rehabilitation Works for IDP Housing 

 ICB No: USAID/W/ICB/01-2011 

Environmental, Health, and Safety Training  

Holiday Inn, Tbilisi  

June 25, 2012 

Background 

Under the United States Agency for International Development (USAID)/ Caucasus – 

Municipal Infrastructure and IDP Housing Rehabilitation Project (GMIP) Contract No. AID-

EDH-I-00-08-00027-00 Order No: AID-114-TO-I 1-00002, Tetra Tech (Tt) is responsible 

for providing support to monitor current processes and practices, identify and mitigate 

areas of risk, and carry out oversight and quality control efforts to ensure that selected 

municipal and Internally Displaced Persons (IDP) infrastructure projects are implemented 

effectively and in accordance with U.S. and Georgian standards and regulations. 

The USAID/Georgia Municipal Infrastructure and IDP Housing Rehabilitation Project (GMIP) 

under Component 3: IDP Housing subcomponent 2) Buildings- will provide durable housing 

solutions for IDPs from 1990s Conflict by rehabilitating up to 2600 apartments.  

Municipal Development Fund of Georgia (MDF) has signed a contract (Rehabilitation Works 

for IDP Housing ICB No: USAID/W/ICB/01-2011) with Mshenebeli 80 (M80) for 1st Lot of 

10 buildings for rehabilitation. The works will include rehabilitation of 348 apartments with a 

total area of 18,220 m2. The buildings are situated in Kareli (1), Kutaisi (1), Marneuli (1), 

Terjola (1), Tskaltubo (1), Vani (1), and Zestafoni (4). 

Training Outcomes 

Contract ICB-01 specifications refer to training exercise to be organized in support of 

Contractor by the Project Manager. At the request of the MDF TetraTech assisted with the 

organization of the Environmental, Health & Safety (EHS) training in collaboration with The 

Contractor’s and MDF’s personnel. Objective was to perform one day EHS training 

workshop jointly by TetraTech, MDF and M80, so that general understanding of EHS 

requirements relevant to the works contract are shared with the Contractor’s and MDF’s 

key personnel prior to initiation of mobilization and supervision. 

Tt, MDF and M80’s EHS Personal were expected to be somewhat familiar with training 

themes reflected in the Agenda/Program (see section below), but beyond regular induction 

and refreshment training the workshop was also used to jointly discuss site-specific issues 

and achieve common understanding of the technical requirements and contract 

specifications with regard to EHS.  

The training took place on Monday, 25 June 2012. Venue of the workshop was the 

Conference Room at the Holiday Inn Hotel, Tbilisi. All required facilities and catering were 

organized by Tt.  

The training was be delivered by EHS personnel of Tt (M.Shaorshadze, EHS and M.Gvilava, 

Environment) and M80 (L.Lapachi HS and G.Guliashvili, Environment). Participants included 

personnel with EHS responsibilities of all three parties, as well as their key managers. 
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Agenda/program of the training was implemented fully and timing was exactly as planned. 

Interest of participants was quite active and maintained thought the entire duration. 

This training was intended for GIMP component 3 (IDP housing) only. Despite the fact that 

same contractor is selected for irrigation, appropriately modified training workshop needs 

to be delivered for this components of the project (irrigation) as well, since different 

contractor and client personnel is involved. It is also advisable to have all concerned Tt local 

personnel to participate in the next opportunity of induction tainting. 

Two sections below describe Agenda and List of Participants. Attachment B contains 

anonymously filled evaluation sheets, which in general provide positive ratings. 

Participants were promised electronic PowerPoint PDF presentation (Attachment D) and 

handouts (Attachment C) distribution via email. 

Training Participants 

The total number of participants was 28 (1 female).  Training was well attended and particularly 

useful for personnel designated to sites by M80 and MDF, rather than only EHS personnel. It 

is also worth mentioning, that training was attended by the MDF specialist responsible for 

EHS as well. 

A list of Participants is included as an Attachment A.  The participant list also includes participant 

sign-in to confirm attendance. 

Agenda and Description of Sessions 

10:00 Opening and Welcome, Presentation of Participants, Agenda 

10:05 General Introduction into GMIP and EHS Safeguards (MG) 

10:20 Environmental Induction (MS) 

10:40 HS Induction (LL) 

11:00 Pre-construction Survey (GG) 

 

11:20 Coffee Break 

 

11:40 Job Safety Analysis (LL) 

12:00 Waste Management (MS) 

12:20 Personnel Protective Equipment (LL) 

12:40 Noise (GG) 

 

13:00 Lunch Break 

 

14:00 Environmental Management System (EMS) Overview (MG) 

14:20 Safety Signs (LL) 

14:40 Air (GG) 

15:00 Road to Better Driving (MS) 

15:20 Soil & Water (MG) 

15:40 Winter Driving Training (MS) 

 

16:00 Coffee Break 

16:20 Community Liaison (GG) 

16:40 Fire Fighting (LL) 

17:00 Discussions on PEA/EMMP contents and SS EMP-s (MG) 

17:20 Hands-on Session for ES & HS Daily Reports (MG) and Checklists (MS) 
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17:40 Summary and Closing (MG) 

 

18:00 Adjourn
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Attachment B - Evaluation Forms  
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Attachment C - Handouts  
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Attachment D - PowerPoint Presentation 
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